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Life is ambiguous. 
We cannot control for the speed of 

change, but we can learn to thrive within 
the process

The Why





It’s our job to do the work. 

      Grade        Fixed Mindset  Growth Mindset
            K   n/a          100%
            1        10%           90%
            2        18%           82%
            3        42%           58%

Student’s beliefs about intelligence, enthusiasm and drive to learn.  
(Ricci, 2015)

The Where...



The What 







resilience
I expect there to be 

obstacles and I 
can recover and be 

stronger for it

Self-Efficacy
i believe that 

I can 
succeed

Agency
I am in 

control of 
my growth



Challenge mistake Setback Struggle

opportunity

https://twitter.com/CRNapolitano/status/1184550096731590656?s=20
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Parents

Support Staff 
(Aides)

Administration

Teachers Students
½ day Grade 

Level PD

Coaching/In class 
support

Support Principals in 
carrying out goals

Development of 
Feedback Language

Resource 
development 

and support for 
implementation

½ day PD 
(full time)

Cycle 1 & Cycle 2 GEM 
PD (Hampton & Meadow)

Establish Common GM 
Language: Push In 

Lessons

Newsletters 

Twitter 

I Am a LEARNER

Student collaboration 
across schools

PLC

Superintendent’s Conference 
Day (Sept)

In class 
training (part 

time)

www.mineolagrows/parents 
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Students

I Am a LEARNER



District Implementation Process
Meadow & Hampton                                   Jackson Middle School High School

Supt Conference 
Day Intro PD

Attend all PLC’s to 
establish 

connections and 
notice opportunities

Support Principals in 
carrying out goals

Bridge initiative with MS 
Students (TPR 

Challenge)

Stanford University 
(PERTS) 9th grade 

intervention

Growing Early 
Mindsets- Choice PD 

Sessions 1 & 2 
(attended by over 
80% of teachers in 

each building)

Resource 
Development and 

Support for 
Implementation  

(ie. development of 
report card 

comment bank)

Development, 
Implementation and 
Support for bridging 
School Based (Tier 1) 
Language and GM 
concepts  to Tier 2 

and 3

Attend PLC’s upon 
request

Support teachers/admin 
upon request

Attend weekly 
administration meetings

½ Day in school 
Grade Level and 
Special Area PD

In- Class modeling 
and coaching

“In residence”: 
provides venue for 

discovering 
opportunities

GM interventions for 
Accelerated 7th graders

Find opportunities for 
Collaboration

(Info Tech creating app 
for mindfulness with Lucia 

Barberi





https://youtu.be/bYRavkpnZ44
https://www.youtube.com/watch?v=rlVSIPoEeQo&list=PLkrX_BTky2-zY3J2ju6LH409hV1vo4dQ6&index=13&t=0s
https://www.youtube.com/watch?v=rlVSIPoEeQo&list=PLkrX_BTky2-zY3J2ju6LH409hV1vo4dQ6&index=13&t=0s

