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Team work makes the dream work!

“Find communities and build teams of people who can take up this work. We 
can’t do it alone. No individual alone can transform our schools into places 
where all children get what they need every day.”

“Teams have great potential for solving hard problems in challenging contexts. 
They bring together more skills, knowledge, and experience to work than any 
single individual can. They can integrate members’ diverse contributions into a 
creative problem that is what is needed. The challenge is to identify what it takes 
for teams to maximize their potential.”

The Art of Coaching Teams by Elena Aguilar



Mineola TLs
Hampton

PK Chrissie O'Grady

K Lisa Morrison

1 Mary LoCascio

2 Elizabeth Block

Meadow PK Patricia Pearsall

K Maureen Reyhanian

1 Natalia Bang

2 Denise Brennan

Sp Jennifer Levi

Jackson 3 Laura DeFeo

3 Michelle Rodriguez

3 Alaina Tutrone

4 Morgan Mercaldi

4 Damaris Ramirez

MMS 5 Danielle Carretta

5 Cinthia Kopp

6 Staci Durnin

6

7

7 Cheryl Lippert

HS Mary Owens

Laura Grassie



4 New TLs this year

❖ Patty Pearsall

❖ Denise Brennan

❖ Damaris Ramirez

❖ Kelly Clifford

Completion of OYO 

Pathway

Meet with an IL 

Attend TL Meetings

Hold weekly PLCs



Recruiting High School Teachers

● Meeting this Monday to present the program to interested HS teachers
● Potential to add 5 or 6 teachers in Science, CS, and Math



KidOYO Pathway

New TLs

Teacher Leader Pathway

https://stackables.oyoclass.com/learning-path/613a105e792ac26b28b82bb9


Areas of Focus for Training

September Teacher Leader and PLCs 
Defined

October Getting Started with your 
PLCs

November/December Getting Started with Protocols

January/February Using Data for Improvement

March/April Managing a PLC

May/June Reflecting on your Practice

Teacher Leader Training Portfolio

https://docs.google.com/spreadsheets/d/1xekDgx0P4Hfe0aDxKYUu9ELwxeg5PvUZZ7-oe7eP4Ac/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xekDgx0P4Hfe0aDxKYUu9ELwxeg5PvUZZ7-oe7eP4Ac/edit?usp=sharing


Book Club

➢ Refining a Vision

➢ Knowing Ourselves as Leaders

➢ Creating a Culture of Trust

➢ Laying a Foundation of Trust

➢ Cultivating Healthy Communication

➢ Supporting Adult Learners

➢ Orchestrating Meaningful Meetings

https://drive.google.com/drive/folders/17rHUFWn4IEv-Cw96LJ_g8Koi-s9xqjec


Upon Completion...



Program Outcomes

● Empowered teachers that provide critical feedback to improve teaching and 
learning

● Curricular issues are fixed quicker
● Increased professionalism
● Increased teacher ownership and connection to the district mission-sticky 

culture
● Leadership pipeline-Maichin, Sanchez



The stars we are 
given. 

The constellations 
we create. 

Rebecca Solnit


