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G O O D  M O R N I N G  M A U R Y  C O U N T Y
W E  S T A R T E D  C O H O R T  2  T R A I N I N G  A N D  C O M P L E T E D  T H E  S E C O N D  M E E T I N G  O N  T H E  2 7 T H .  W E

S T A R T E D  W I T H  T H E  4  P ’ S  T H A T  A R E  N E E D E D  T O  I M P L E M E N T  C H A N G E  S U C C E S S F U L Y .  

T H E  N E X T  S E C T I O N  H A D  T H E  T E A M S  R E F L E C T  A N D  F O C U S  O N  T H E  F O U R   G U I D I N G
P R I N C I P A L S :  A L L  S T U D E N T S ,  P R E V E N T I O N  A N D  E A R L Y  I N T E R V E N T I O N ,  C U L T U R E  O F

C O L L A B O R A T I O N .  

“GOOD IDEAS AND MISSIONARY ZEAL ARE SOMETIMES
ENOUGH TO CHANGE THE THINKING AND ACTIONS OF

INDIVIDUALS;  THEY ARE RARELY,  IF  EVER,  EFFECTIVE IN
CHANGING COMPLICATED ORGANIZATIONS (L IKE THE SCHOOL)

WITH TRADITIONS,  DYNAMICS,  AND GOALS OF THEIR OWN.”
-  SEYMOUR SARASON,  1971
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 W E   D I S C U S S E D  W H A T  T E A M S  L O O K  L I K E  A T  E A C H  S C H O O L  F O R  R T I I  A  A N D  R T I  B  A N D  H O W  T H E  T E A M S  A R E
C R E A T E D  W I T H  M E M B E R S  F R O M  M U L I P L E  P E R S P E C T I V E S  I N  T H E  P R O G R A M .  N E X T  W E  C O V E R E D  E A C H  O F  T H E

F O U R  C A T E G O R I E S  W I T H I N  T H E  R U B R I C .
T H E  F I N A L  D A Y  O F  Y E A R  1  C O H O R T  2  T R A I N I N G  W I L L  B E  M A R C H  1 9 T H



email: rbusch@mauryk12.org

H A V E  A N Y  Q U E S T I O N S  A B O U T  S U P P O R T  S Y S T E M S
P R O V I D E D ?
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