Mapleton School District #32
School Board Meeting and Budget Work Session
May 8, 2019
5:00 p.m. Mapleton High School

Our mission is to provide a safe learning environment where students are encouraged and empowered to
reach their educational and personal potential. We base all of our decisions on what is best for students.

1.

Opening Ceremony

Review of the Agenda

Public Comment — Submit form BDDH-AR from Board Policy for prior approval

Budget Committee Work Session

4.1. Approve Budget Committee Members: Tim Moffett, Shawn Walker, Andrea Milbrett, Connie
Walten, Kathy West

4.2. Budget Workshop

Regular session to start approximately 6:00 p.m.

Presentations

6.1. HS Student Body

6.2. LRFP: Curt Wilson, Pivot Architecture

District Reports

7.1. High School

7.2. Elementary

7.3. Maintenance

7.4. Business Office

District Documentation

8.1. Calendar

8.2. Menu

8.3. District Enrollment



10.

11.

12.

13.

14.

Financial Documentation

9.1. Student Body Financial Statements

9.2. District Revenue/Expenditure Comparison
9.3, District Bank Statement/General Ledger

9.4, Credit Card Statements

Consent Agenda

10.1. Payroll Check Register

10.2. Accounts Payable Check Register
10.3. Prior Month’s Minutes
Discussion ltems

11.1. Policy Review Meeting

11.2. Bond Funds

Action ltems

Comments from the Board

Adjournment



Monthly Administrator Report to Board

Date: April/May 2019 School: Elementary & Superintendent

April 15, 2019 — Attended Mapleton Booster Club meeting @ 5pm. There is a movement by
several community members and parents to restart a Mapleton Booster Club. The
Booster Club would serve all aspects of the school, not just athletics.

April 16, 2019 — Attended monthly Lane County Superintendent Meeting at Lane ESD

April 17, 2019 — Held Confidential Staff meeting. We have Confidential Staff meetings every
other month. The purpose is to discuss any upcoming ODE reports that are due, any
issues or concerns and upcoming events. The Confidential staff consists of: Jodi,
Brenda, Randy, Jeron, Janice and Jamie.

April 17, 2019 - United Way held a Rural Health Forum for community members to share
their needs and ideas for ways to support Rural Health

April 18-19, 2019 — Parent Teacher Conferences were held.

April 19, 2019 — Western Lane Behavioral Health Meeting. We are moving forward with
providing behavioral health support in Mapleton two days a week starting next school
year. More information on days of week and lease agreement for building use to foilow.

April 19, 2019 — HS Prom was held at Driftwood Shores. Ninth through Twelfth grade students
attended. Students showed up early and stayed most of the night. We borrowed the
breathalyzer from the Siuslaw School District Resource Officer for the event. It was a
great event and students, as well as chaperones, really enjoyed themselves.

April 20, 2019 — Mapleton Lion’s Club Easter Egg Hunt.....it was so fun to see so many
commuinity members and kids at the Easter Egg Hunt. It was a beautiful day and a
good time was had by all!

April 22, 2019 — 4:00pm Siuslaw Education Foundation Board Meeting. | am a founding
member of the SEF and attend the monthly board meetings as | am able.

April 23, 2019 — Attended the Rotary Luncheon to be sworn in as a member. Rotary Lunch
meetings are every Tuesday from 12:00-1:00 {I'li be off campus from 11:30-1:30). |
plan to attend 3 out of the 4 monthly meetings. So far, this has been a great way
to network and share with community members about the Mapleton School District.



April 24, 2019 — 3™ and 4*" grade students took a field trip to Knowles Creek

April 24, 2019 — 90by30 came to video the teacher, myself and the Roots of Empathy family
for a promotional video. We have seen such amazing emotional changes in the
kiddos participating in Roots of Empathy. We have a plan to continue with the
program next school year as well.

April 25, 2019 — Brenda and | met to write a McKinney-Vento grant to provide additional
educational opportunities for MS/HS students. While the grant is meant to support
homeless youth, they want the funds to support all students. The grant will fund 18
additional Friday’s for students to come to school from 9am-1pm. They will be able to
access tutoring, laundry facilities, shower facilities and additional online courses.
Students who attend will receive breakfast, lunch and a take home snack. The grant
will fund transportation, food, 2 certified teachers and 1 educational assistant.

April 28 - May 2, 2019 — All 5 /6" grade students attended Outdoor School. We offer
ODS every other year to all 5"/6'" grade students. Jeff Greene, Mandy Werner and
Clara Smith are the director/teachers that coordinate this amazing event for our
kiddos. High school students make up the counselors and they spend several Friday’s
throughout the school year preparing for ODS. ODS takes place at Camp Lane.

April 30, 2019 — | attended a Student Behavicr Sub-Committee made up of a few Lane County
Superintendents. We are meeting to discuss and develop ways to support the
increasing number of behavior students that are in our classrooms.

May 1, 2019 — Elementary students delivered May Day Baskets to the local neighborhood.
Each student decorated their own paper basket and added a flower to it.

May 3, 2019 — | attended the Western Lane Behavioral Health Network meeting to discuss
finalizing the lease agreement and start finalizing the structure changes that need to
occur in the old middle school to accommodate the clinic.

May 4, 2019 — Siuslaw Education Foundation held their annual Celebration Fair on Saturday.
it was a great event meant to celebrate the wonderful things that SEF has supported
in both the Mapleton and Siuslaw School Districts.
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Outstanding Checks

12681
17605
17606
17609
17622
17624
17625
17628

Total Qutstanding

W NN NN

$

Reconciliation for April 30, 2019

492.30
35.00
31.50
58.94

596.60
12.75

4,719.40
25,101.36

31,047.85

Beg. Balance $ 75,320.60
Deposits S 381.54
Rent S 400.00
LGIP Transfers S 750,000.00
Lunch Payment S 8,406.86
Grant Payment S 33,699.28
Misc
Interest $ 16.18
Total Revenues/Credits S 792,903.86
Accounts Payable Total S 457,594.15
Payroll 5 88,988.02
Federal Tax
State Tax
State Transit Tax
PERS
Horace Mann
American Fidelity Assurance
OEBB
Credit Card Payment
Postage
Bond Payment
Misc
Total Expenses/Debit S 546,582.17
Total Caicuiated S 321,64Z.29
Bank Statement Balance  $ 352,690.14
0S Checks S 31,047.85
Adj. Bank Bal, $ 321,642.29
Adj. Bank Balance S 321,642.29
Pre-K Balance S 12,586.14
LGIP General S 1,448,095.61
LGIP Transportation S 65,448.76
LGIP Capital improv S 78,784.71
Student Body Archived S 76,164.69
Student Body Current 5 80,900.24
Total Balance $ 2,002,722.20
General Ledger Balance s 2,002,722.20
< 576G/
Reconciled By Date
[ %
JGMwsae  5/u/iq
Reviewed By Date
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MAPLETON SCHOOL DISTRICT NO. 32
10868 East Mapleton Road, Mapleton, OR 97453
(541) 268-4312 Fax 541-268-4632
Jodi O'Mara, Superintendent
*ACADEMIC EXCELLENCE THROUGH STUDENT ACHTEVEMENT"

Regular School Board Meeting Minutes
April 10, 2019, 6:00 p.m.

Called to order by: Board Chair Mizu Burruss at 6:01 p.m.

In attendance:

¢  Mizu Burruss, Board Chair = Jodi O'Mara, Superintendent

# John Simington, Vice Chair e Brenda Moyer, Principal

¢ Mary Ellen Mansfield, Member e Jeron Ricks, Business Manager/Board
¢  Marilyn Fox, Member Clerk

¢ Michelle Holman, Member

Pledge of Allegiance

Mission Statement

Review of the Agenda

Public Comment

Presentations

High School activities presented by student body.
90 by 30 by Teresa LaNasa

Senior projects by Andy Riggs and Brittany Wilson
Discussion

Jodi: Posted the position for the preschool. Western Lane Behavioral Health is planning on starting in the
fall. Talked to Jessica Nelson about moving art to the industry building. Thinking about STEAM grants to
try and move and help with the costs. Dr. Holmes came and did the Elementary dental, great program
and helpful for the kids.

Michelle: would like to write a thank you card for them and have Board members sign it.
Jodi: Curt coming in May for LRFP and Gustavo for the Equity Lens in August

Mary Ellen: Job fair the kids mentioned? Wondered if it was an actual job fair with employers and
people looking for jobs?

Jodi: Yes, the Lane County one is targeted towards Seniors and has more engagement and getting kids
out in the community more

Mary Ellen: Wondered about the Treasury charge in the check register

Jeron: Late payment fee for taxes being a couple days late, putting notes in the payroll file detailing the
potential fines in order to help anyone in the future to know the consequences.



MAPLETON SCHOOL DISTRICT NO. 32
10868 East Mapleton Road, Mapleton, OR 97453
(541) 268-4312 Fax 541-268-4632
Jodi O'Mara, Superintendent
“ACADEMIC EXCELLENCE THROUGH STUDENT ACHIEVEMENT"

Consent Agenda

Michelle moved to approve. Approved unanimously.
Action Items

9.1 Change Dec 13 no-school day to December 6% in order to coordinate with Siuslaw for professional
development.

Michelle moved to approve. Approved unanimously.

Wait on Budget Committee members until contact enough people.
Comments

Michelle: Talks in the legislature about early testing?

Jodi: There is a state wide test at the kindergarten level, haven’t heard anything coming in, but everyone
opposed to any more additional testing, will look into it.

8:15 p.m. Moved to Executieve Session per ORS 192.660{2)(d) Conduct labor negotiations, Discuss
Superintendent Evaluation,

10:19 p.m. Returned from Executive Session

Adjourned 10:19 p.m.



