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2011/12 General Fund Revenue

= Federal MAA funds of $50,000 (unrestricted
funds)

= State revenue increased $114,094 primarily due

to Lottery increases ($48,000), Flexibility
Increases ($51,000) and Special Education




2011/12 General Fund Expenses

Estimated Unaudited

Actuals Actuals Change
Certificated Salaries $ 10,827,745($ 10,775,954 | $ (51,791)
Classified Salaries $ 3,188,558 [$ 3,113,126 | $ (75,432)
Employee Benefits $ 4,690,809 (3% 4,653,610 | $ (37,199)
Books & Supplies $ 982,156 | $ 723,036 | $ (259,120)
Senices/Operating Exp. | $ 1,990,288 | $ 1,824,434 | $ (165,854)
Capital Outlay $ 0% 0% 0
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2011/12 General Fund Expenditures

= Teacher salaries (including subs) $51,791 less
than budgeted

» Classified salaries $75,432 less than budgeted
(restricted funds carry over into 2012/13)

= School site supply and services expenses were




2011/12 General Fund Expenditures

= Legally restricted supplies and services
expenses were $153,321 less than budgeted
(carries over into 2012/13)

= Special Education non-public school student




Financial Report Observations

= The good news — District financial unrestricted available
funds improved ajiogroxmately $430,000 for the
2011/12 year. $175,000 of this is anticipated to

continue into 2012/13 in the form of reduced expenses,
and $78,000 in increased revenue




Multi-Year Projection Update
(with Trigger)

2012/13 Adopted
Budget

2013/14 Projected
Budget

2014/15 Projected
Budget

Total Revenue and Transfers Out

$ 19,914,000

$ 19,914,000

$ 20,424,000

Total Expenditures & Outgo

$ 21,560,000

$ 22,673,000

$ 23,154,000

Change in Fund Balance

$ (1,646,000)

$ (2,759,000)

$ (2,730,000)




Multi-Year Projection Update
(without Trigger)

2012/13 Adopted | 2013/14 Projected | 2014/15 Projected

Budget Budget Budget
Total Revenue and Transfers Out | $ 21,208,000 | $ 21,208,000 | $ 21,718,000
Total Expenditures & Outgo $ 21,640,000 | $ 22,673,000 | $ 23,154,000
Change in Fund Balance $ (432,000)| $ (1,465,000)| $ (1,436,000)




Nutrition Services Fund

2011/12 Unaudited

2012/13 Adopted

Actuals Budget
Revenue
Federal Revenue $ 507,744 | $ 535,000
State Revenue $ 44044 | $ 45,000
Local Revenue $ 359,935 | $ 300,300
Total $ 911,723 | $ 880,300

Expenditures
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