CACHE COUNTY BOARD OF EDUCATION

BOARD MEETING BRIEF

May 2, 2024 - Study Session

PRESENTATIONS/DISCUSSION STAY IN THE KNOW

+ Report — Construction Update - Work has
begun on the construction of our two new FIND BOARD AGENDAS

middle schools. The first phase of the www,ccsdut.org/boardmeetings
building process was discussed, as were

efforts to ensure bids and construction
remain within budget.

Presentation — Superintendent McKee
presented an update on the district’s
Strategic Plan, which he has been building
with input from teachers, staff,
administrators, students, parents, and local
community leaders. The draft includes core
values, strategic priorities, ideas for our
Portrait of a Graduate, a strategic compass,
and leadership strategy. Work on the
Strategic Plan will continue as metrics and
a scorecard are developed, board and

department goals are identified , School LOOKI NG AH EAD
Improvement Plans are aligned, and the
Portrait of a Graduate is refined. The Plan
will be shared with employees and families
beginning next school year.

WATCH LIVE OR PAST BOARD

MEETINGS
https://www.youtube.com/c/CacheCountyUtahSchoolBoard/live

VIEW DISTRICT POLICIES
www.ccsdut.org/policies

GET TO KNOW THE BOARD
www.ccsdut.org/schoolboard

May 16 - Business Meeting

May 31 - Last Day of School

June 6 - Study Session

June 20 - Board Meeting & Budget Hearing

SEEKING MORE INFORMATION?
View a full video and meeting minutes for this
meeting at www.ccsdut.org/boardmeetings.
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