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1. Welcome back and agenda

2. October FAC meeting review and regrounding

3. Refine ES consolidation recommendation regarding south-side 

school options

4. Review and refine updated draft FAC Report to the School Board

5. Next steps in the process and thank you

Tonight’s Agenda
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October FAC Meeting Review and 
Regrounding
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Looking Back at Our October FAC Meeting 

1. Further refine ES consolidation options

2. Review/refine elementary school boundary adjustments

3. Provide feedback to draft FAC report to the School Board 
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Question / Response Form Check-in
Submitter: Ed Scholl
Is it still the intent of the School District to keep and maintain buildings that are closed?
The district is still the process of determining what to do with buildings if they are closed. 
● A short term view of our school district would indicate we do not need vacated property in the 

new future. A long term view of our school district (20-50 years) would indicate that the 
school district should hold on to any property it owns in order to be flexible to meet the future 
needs of the school district. If in the future a new property were needed to build or expand, it 
would be very expensive and potentially impossible to find. As a result, there is little incentive 
at this time to sell any property and a greater incentive to repurpose property.

● The building could be viable for a variety of repurposed uses now and in the future for the 
school district. The range of options are substantial and some options could potentially offer a 
site for athletic fields, a site for administration, a day care, a 4K center, an outdoor learning 
facility, a consolidated charter school location, a community garden, or a community center.
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Regrounding
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Refine Elementary Consolidation Options
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Example 
Detailed School Attendance

Boundary Information
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Evolution of Options Identified by the FAC
May June July August September October

Identify 
elementary 
school 
consolidation 
options that the 
FAC should 
review and 
evaluate.

Do any of these 
options seem 
more viable than 
others?

Using the 
updated 
parameters … 
which 
consolidation 
options seem 
most credible?

1. Top 2 one 
school 
options

2. Top 2 
two-school 
option

3. Single or 
paired

Individual input 
form - top two 
school option

Identify a north 
side elementary.

Identify a south 
side elementary

North Woods x3
Hintgen x3
Emerson x4
Spence x4
Hamilton
Southern Bluffs

North Woods x3

Spence x1, Not 
Spence x1

1 North, 1 South 
x1

North Woods x3
Hintgen x3
Emerson x2
Spence x2

1. C-15, F-8, 
A-5, D-5, B-4, 
E-0

2. AB-4, AD-3, 
CB-11, CD-6

3. Paired-13, 
Single-1, 
Uncertain-6

AB - 1
AD - 6
CB - 3
CD - 5

Northside
North Woods - 14
Emerson - 5

Southside
Hintgen - 10
Spence - 9

12



    School District of La Crosse￨Dream ⦁ Believe ⦁ Achieve 13



    School District of La Crosse￨Dream ⦁ Believe ⦁ Achieve

Refine ES Consolidation 
Recommendation Regarding 
South-Side School Options
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After reviewing the materials once more as described above,     
perhaps the most helpful approach for you to use in sharing your 
individual, anonymous input by Oct. 26 would take this form: 
   “I recommend (Spence OR Hintgen) for closure because _________.”
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Review and Refine updated draft FAC Report 
to the School Board
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Table Team Discussion #2:  Draft FAC Report
During October FAC Meeting 

 
Please Identify Roles:

● Timekeeper
● Scribe
● Reporter

A) Notable strengths of the draft report

B) Sections of the draft report requiring more 
refinement / FAC discussion

C) Specific suggestions for edits and/or content 
additionals/revisions
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Any highlighted portions 
of the draft report reflect 
input/feedback from the 
FAC.

What aspects of this 
22-page draft report 
require further 
discussion/refinement?
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Our Norms
● Start on time; end on time or early.
● Suspend judgment.
● Listen to understand; be civil.
● Respect others and self; respect opinions other than your own.
● Share the air.
● Make recommendations on behalf of all district students.
● Be forward-looking, focused on the future.
● Make decisions through consensus:

○ Ensure that every different perspective on a topic at hand has 
opportunity to be heard

○ Ensure that the will of the group on that topic is clear.
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Next Steps in the Process 
and Thank You 
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1. FAC makes recommendations to administration and the School Board. 
Published on ______

2. Community input on the recommendations report will be available on 
November 27 (virtual) and 29th. 

3. Administration refines long range facility plan for approval by the School 
Board - December.

4. School Board makes all final decisions regarding school consolidation - 
January thru March.

FAC 
Makes

recommendations

Administration
Updates 

long-range 
facility plan

School Board
Determines 

consolidation
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Next Steps in the Process
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“Serve as factual, key communicators to the 
La Crosse community”
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Committee 
Feedback

Exit Ticket
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