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Facility Advisory Committee
Minutes - Thursday, July 19, 2023
6:00 p.m. - 8:30 p.m.
Hogan Administrative Center

Minutes

1.

2.

Welcome and agenda review - Dr. Joe Schroeder facilitated the meeting and reviewed
the agenda for the evening.

May FAC meeting review and regrounding - The June FAC meeting was reviewed
including exit slip feedback and question and response document - FAQ.

Use Survey Results and Relevant Policy to Refine Consolidation Parameters. The
FAC members reviewed survey results and relevant policy to determine which elements
were most important in considering consolidation options.

Table Team Discussion: Applying Updated Parameters to Consolidation Options.
FAC members discussed at tables how the parameters applied to the various
consolidation options and shared the results of their table discussion with the full group.
Refine Consolidation Options. FAC members debated whether there was sufficient
feedback, evidence, and membership present to move forward with a continued
winnowing of the consolidation options. The group ultimately agreed to defer further
evaluation until the following meeting.

Next meeting - the topics and date of the next meeting were shared.

Committee feedback - FAC members were encouraged to fill out feedback forms with
information shared at the following meeting.

Adjourn - at 8:30 p.m.


https://docs.google.com/document/d/12KwkpnaABgQTcjRjBhMwfYXFCbDCZwztxX5xWrUI2Wo/edit

