ScHooOL DISTRICT OF LA CROSSE

807 East Avenue South e La Crosse, WI 54601 e 608.789.7628 e Fax: 608.789.7604

Facility Advisory Committee
Thursday, April 20, 2023
6:00 p.m. - 8:30 p.m.
Hogan Administrative Center

Agenda

1. Welcome and Introductions
a. Dr. Joe Schroeder, Facilitator
b. Committee members
c. Administrative team

2. Committee overview and grounding
a. School Board policy Operational Expectation 12 - Facilities
b. Administrative policy 9100 - Facilities Development
c. Administrative policy 9800 - Retirement of Facilities

3. Establish roles and norms

4. Facilities history and overview
a. Joe Ledvina, Director of Facilities
b. Capital Maintenance and Improvement Projects 2022-23
c. Facility Evaluation Study

5. Enroliment history and projections
a. Dr. Aaron Engel, Superintendent

b. 2020 Population Study

c. Capacity Study
6. Table Team Discussion

7. District financial overview
a. Patty Sprang, Executive Director of Business Services
b. 2022-23 Budget Book

8. Review survey draft
a. Bill Foster, School Perceptions

9. Table team discussions / Full group check-in

10. Next meeting

11. Committee feedback

12. Adjourn



http://go.boarddocs.com/wi/sdlcwi/Board.nsf/goto?open&id=BHPTTG782053
http://go.boarddocs.com/wi/sdlcwi/Board.nsf/goto?open&id=858NEJ0FD322
http://go.boarddocs.com/wi/sdlcwi/Board.nsf/goto?open&id=858NEH0FD30D
https://drive.google.com/file/d/1w4IxhITjksKPBuYNXecXABqDhDxk3JMH/view?usp=share_link
https://drive.google.com/file/d/1hNRGqmX4EKtXeslSejvfG0Pd7RNbUp2C/view?usp=share_link
https://drive.google.com/file/d/11ydjFH4RCbKf6Dn9NoWgd7I-JtFPxHeh/view?usp=share_link
https://drive.google.com/file/d/1Sx0D1YnWArxqIIIKI2rkVA9Jpoxg4Brk/view?usp=share_link
https://drive.google.com/file/d/1WCOoatxIvuMwY_ArPsap6RNBwuBdVyvZ/view?usp=share_link

