
Southeast Leveling 
Attendance Boundary  
Options

Presented to the
Attendance Boundary Committee

February 26, 2024



Welcome
2



Introductions
• For Committee Members:

• Name
• School
• Children (grades/schools)
• How long have you lived in the 

community?
• For Staff Members:

• Name
• Position

3



We’re growing!
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Enrollment Management
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Elementary Schools 
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Lamar CISD Leveling Process
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Step 1: The district demographers develop multiple options for 
consideration, which the Board will vet and approve for the Attendance 
Boundary Committee (ABC) to review and provide feedback on.

Step 2: The district will open a survey targeting the areas potentially 
impacted by leveling.

Step 3: The District will establish an Attendance Boundary Committee 
(ABC) to review and consider survey results and the options. The 
committee will rank the options, and the ranking will be presented to 
the Board of Trustees.

Step 4: Administration will present the rankings to the Board for 
consideration.

Step 5: The Board selects and approves zoning plans.



Lamar CISD Leveling Timeline
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• October  Cabinet Reviews Attendance Zone Options
• November  Present Options to Impacted Principals
• November  14 Board – Future Action Item re: Process & Options
• December 11 Board Workshop: Rezoning & Leveling
• December 12  Board – Future Action Item re: Process & Options
• January  ABC Selection & Notification
• January 17  Board – Action Item to Determine Options for ABC & Approve Committee
• Jan. 18 – 31  Community Survey
• February 26  ABC Meeting 1 - South East Lamar CISD (Maroon/Blue)
• February 27  ABC Meeting 2 - South East Lamar CISD (Maroon/Blue)
• March 1-8 Community Survey 2 (if needed)
• March 19  Board – Future Action Item to Determine Attendance Zones
• April 16  Board – Action Item to Determine Attendance Zones
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Role of the ABC
• The Attendance Boundary Committee will provide community and parent 

involvement in redrawing attendance boundaries to accommodate new growth 
or shifts in our student population.

• Membership of the ABC will consist of at least two representatives from each 
potentially impacted campus.

• The campus administrator will select campus representatives. Appropriate 
central administrators will serve as resources as needed. 

• Trustees representing the district of the impacted area(s) may appoint up to 
two people to serve on the ABC (Should be a parent of a student who is or will be impacted within the 
next two years)
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ABC Guidelines
• Timely Responses: Aim to respond to emails within a reasonable timeframe, 

acknowledging receipt and expressing appreciation for the input.

• Objective and Respectful Tone: Maintain a neutral and respectful tone in all 
communications, acknowledging diverse viewpoints and focusing on factual information.

• Refer to Established Information: Direct community members to official documentation or 
factual data whenever possible to support your responses. Any questions that you cannot 
answer can be submitted to Info@LCISD.org. 

• Refrain from Committing to Decisions: Avoid making commitments or promises about 
specific outcomes or decisions. Reiterate that the committee will consider all feedback.

• Confidentiality and Discretion: Respect the confidentiality of discussions within the 
committee and refrain from sharing internal deliberations or sensitive information.

• Refer Feedback to Committee: Encourage community members to provide their feedback 
and be sure that you bring that to the committee.

mailto:Info@LCISD.org
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Objectives/Criteria
• To develop a fair and objective rezoning process.
• To always keep in mind doing what is in the best interest of students.
• To draw attendance zones in a way that supports an efficient/effective use of school facilities.
• To align the number of students (enrollment) with campus capacity.
• To reduce overcrowding of campuses.
• To plan for future growth.
• To keep neighborhoods and feeder schools together, as much as possible.
• To minimize rezoning neighborhoods that have been affected in previous rezonings.
• To draw secondary zones that reflect the district’s diversity, as much as possible.
• To consider elementary students’ proximity to a campus, being mindful of traffic patterns that allow for the 

safest routes available.
• To communicate zoning information effectively to all students and families who may be impacted.



Campus Max Building 
Capacity

Max Portable 
Capacity

Max Total 
Capacity 2023-24 2024-25 2025-26 2026-27 2027-28

Austin Elementary 625 88 713 569 462 460 457 454
Frost Elementary 854 264 1,118 1,075 829 821 819 809
Jackson Elementary 455 0 455 401 319 326 353 378
Long Elementary 854 0 854 560 424 432 432 423
Pink Elementary 810 66 876 460 484 447 434 437
Smith Elementary 628 0 628 338 606 608 588 566
Travis Elementary 653 132 785 415 542 535 538 537

Austin Elementary 625 88 713 569 462 460 457 454
Frost Elementary 854 264 1118 1,075 829 821 819 809
Jackson Elementary 455 0 455 401 319 326 353 378
Long Elementary 854 0 854 560 512 525 525 512
Pink Elementary 810 66 876 460 475 440 428 431
Smith Elementary 628 0 628 338 549 551 533 515
Travis Elementary 653 132 785 415 542 535 538 537

Austin Elementary 625 88 713 569 678 677 670 666
Frost Elementary 854 264 1118 1,075 839 874 911 928
Jackson Elementary 455 0 455 401 268 253 251 251
Long Elementary 854 0 854 560 703 715 719 704
Pink Elementary 810 66 876 460 436 410 401 403
Smith Elementary 628 0 628 338 336 336 324 321
Travis Elementary 653 132 785 415 427 424 429 432

Austin Elementary 625 88 713 569 559 557 553 550
Frost Elementary 854 264 1118 1,075 780 777 776 767
Jackson Elementary 455 0 455 401 392 377 385 390
Long Elementary 854 0 854 560 435 445 450 440
Pink Elementary 810 66 876 460 477 444 432 436
Smith Elementary 628 0 628 338 336 336 324 321
Travis Elementary 653 132 785 415 547 549 562 566

Austin Elementary 625 88 713 569 559 557 553 550
Frost Elementary 854 264 1118 1,075 1,089 1,123 1,156 1,173
Jackson Elementary 455 0 455 401 287 270 268 267
Long Elementary 854 0 854 560 572 585 590 576
Pink Elementary 810 66 876 460 436 410 401 403
Smith Elementary 628 0 628 338 336 336 324 320
Travis Elementary 653 132 785 415 399 394 398 400

2023 Elementary Schools - without leveling

Elementary Schools Option 2 

Elementary Schools Option 4

Elementary Schools Option 1

Elementary Schools Option 3

Central Projections
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Survey Results
• Sent to 4,288 e-mail addresses

• Send via direct e-mail
• Placed in campus newsletters
• Backpack flyers

• Received 1,220 responses
• Campbell – 186 (15%)
• Carter – 391 (32%)
• Dickinson – 275 (23%)
• Hutchison – 112 (9%)
• Velasquez – 84 (7%)
• Williams – 172 (14%)
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Survey Results
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Survey Results
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Reviewing the Options

Considering the survey results and our 
discussion this evening, as a committee, 
would you like to create additional options 
during the next meeting?



Next steps

• Consider options…do we need to create an 
Option 4?

• Rank the options
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Next meeting:
 February 27, 2024
       6:00 PM



Contact Info

Info@LCISD.org

832.223.0330
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