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LAMAR CISD BOARD OF TRUSTEES 

REGULAR BOARD MEETING 

BRAZOS CROSSING ADMINISTRATION BUILDING 

3911 AVENUE I, ROSENBERG, TEXAS 

OCTOBER 15, 2020 

7:00 PM 

 

AGENDA 

 

1. Call to order and establishment of a quorum  

2. Opening of meeting  

3. Introductions  

4. Public Comment  

5. Approval of minutes  

A. September 15, 2020 - Special Meeting (Workshop) 6 

B. September 17, 2020 - Regular Board Meeting 13 

6. Board members reports  

A. Meetings and events  

7. Superintendent reports  

A. Meetings and events  

8. ACTION ITEMS  

A. Goal:  Instructional  

1. Consider approval of the 2020-2021 District Improvement Plan and 

Campus Improvement Plans 

25 

2. Consider approval of affiliation agreement with OakBend Medical Center 26 

3. Consider approval of the 2020-2021 service provider agreement with Avail 

Solutions 

47 

4. Consider approval to modify the 2020-21 Secondary Student Handbook 50 

5. Consider approval to temporarily modify requirements of Board Policy 

EIAA(LOCAL) and the 2020-2021 Secondary Student Handbook 

51 

B. Goal: Planning  

1. Consider ratification of Quarterly Investment Report 52 

2. Consider ratification of Financial and Investment Reports 59 

3. Consider approval of budget amendment requests 63 

4. Consider approval of Southeast Texas Cooperative Purchasing 

Organization resolution 

67 

5. Consider approval of fire alarm system inspection services 69 

6. Consider approval of agreement with MSB Consulting Group, LLC - 

School Health and Related Services (SHARS) program 

71 

7. Consider approval of resolution proclaiming:  

a. Parent Involvement Week 78 



8. Consider approval of architect contract for Maxine Phelan Elementary 

School 

80 

9. Consider approval of Memorandum of Agreement for additional right of 

way for the FM 723 improvements 

81 

10. Consider approval of possession and use agreement for transportation 

purposes with additional payment of independent consideration 

88 

11. Consider approval of HVAC test and balance for the Traylor Stadium Press 

Box 

94 

12. Consider approval of deductive change order #1 and final payment for the 

CSP #07-2020RG for carpet replacements at Foster High, Briscoe Junior 

High, Jane Long Elementary, Jackson Elementary, and Pink Elementary 

schools 

97 

13. Consider approval of deductive change order #1 and final payment for the 

Guaranteed Maximum Price #2 (GMP #2) for Randle High School and 

Wright Junior High School off-site package 

100 

C. Goal:  Personnel  

1. Consider approval of new appraisers for teaching staff 103 

D. Goal:  Technology  

1. Consider approval of Interactive Flat Panels, Installation Hardware and 

Services, and Electrical work 

104 

2. Consider approval of laptop carts 111 

9. INFORMATION ITEMS  

A. Goal: Planning  

1. Board Policies for First Reading 112 

2. Tax Collection Report 239 

3. Payments for Construction Projects 245 

4. Bond Update  

a. 2014 249 

b. 2017 252 

5. School Resource Division Update 259 

6. COVID-19, UIL, and Return to School Guidelines 262 

7. 2020-2021 Attendance Boundary Committee 264 

8. Master Plan Principles 269 

10. CLOSED SESSION  

A. Adjournment to closed session pursuant to Texas Government Code Sections 

551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the 

following purposes: (Time___________________) 

 

1. Section 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a 

public officer or employee or to hear complaints or charges against a public 

officer or employee. 

273 



a. Approval of personnel recommendations for employment of 

professional personnel 

 

b. Employment of professional personnel (Information) 274 

c. Employee resignations and retirements (Information) 276 

2. Section 551.072 - For the purpose of discussing the purchase, exchange, 

lease or value of real property 

 

a. Land  

3. Section 551.071 - To meet with the District's attorney to discuss matters in 

which the duty of the attorney to the District under the Texas Disciplinary 

Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Open Meetings Act, including the grievance/complaint hearing. 

 

a. Any item listed on the agenda  

b. Discuss pending, threatened, or potential litigation, including school 

finance litigation 

 

RECONVENE IN OPEN SESSION 

 Action on Closed Session Items 

 Future Agenda Items 

 Upcoming Meetings and Events 

 

ADJOURNMENT: (Time                             ) 

 

If during the course of the meeting covered by this notice, the Board should determine that a closed 

session of the Board should be held or is required in relation to an item noticed in this meeting, then such 

closed session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open 

Meetings Act) will be held by the Board at that date, hour or place given in this notice or as soon after the 

commencement of the meeting covered by this notice as the Board may conveniently meet in such closed 

session concerning any and all subjects and for any and all purposes permitted by Section 551.071-

551.084, inclusive, of the Open Meetings Act, including, but not limited to:  

 

Section 551.084 - For the purpose of excluding witness or witnesses from a hearing during 

examination of another witness. 

 

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any or all 

subjects or matters authorized by law. 

 

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of real 

property. 

 

Section 551.073 - For the purpose of considering a negotiated contract for a prospective gift or 

donation. 

 

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or 

charges against a public officer or employee. 

 

Section 551.082 - For the purpose of considering discipline of a public school child or children or to 

hear a complaint by an employee against another employee if the complaint or charge directly results 

in a need for a hearing. 

 

Section 551.076 - To consider the deployment, or specific occasions for implementation, of security 

personnel or devices. 





Special Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Special Meeting Held 
 
On this the 15th day of September 2020, the Board of Trustees of the Lamar Consolidated 
Independent School District of Fort Bend County, Texas convened in a Special Session in 
Rosenberg, Fort Bend County, Texas.   
 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the Vice President of the Board of Trustees, Ms. Mandi 
Bronsell, at 6:30 p.m. 
 
Members Present: 
 
Mandi Bronsell  Vice President   
Joe Hubenak   Secretary  
Kay Danziger    Member 
Kathryn Kaminski   Member  
Alex Hunt   Member 
Jon Welch   Member 
 
Members Absent: 
 
Joy Williams   President 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kathleen Bowen  Chief Human Resources Officer 
Mike Rockwood  Deputy Supt. of Administrative Services & Leadership Development 
Chris Juntti   Interim Deputy Superintendent of Support Services 
Jill Ludwig   Chief Financial Officer 
Terri Mossige   Chief Academic Officer 
Kevin McKeever  Executive Director of Facilities & Planning 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
2.  Discussion of September 17th Regular Board meeting agenda items 
 
 The Board reviewed the September 17th Regular Board Meeting Agenda items. 
 
7. ACTION ITEMS 
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7. A GOAL:  INSTRUCTIONAL 
 
7. A-1  Consider approval to submit a state waiver to the Texas Education Agency 
 

Ms. Kaminski asked if it makes sense to request this waiver since we are having to 
follow the COVID guidelines with social distancing.  She said we are asking to put 
more students in a classroom.  Dr. Bowen said most of our waivers are for virtual 
classes.  She said the two physical classrooms that are impacted, we are in the 
process of hiring those teachers.  One teacher is starting on Monday and the other 
they are checking references.  Dr. Randle said it also provides us some flexibility to 
handle classes, we are a fast growth school district and we have students registering 
all the time.  He said we will continue to adjust in the classroom as far as social 
distancing and using barriers.   
 
Ms. Kaminski asked what would happen if the virtual students come back in the 9 
weeks, she’s concerned that we may have a class of 23 or 26 students.  Dr. Bowen 
said if we need to, we can shift a virtual teacher back into the on-campus setting.  
This gives us the flexibility to keep our virtual classes larger so we can keep our on-
campus classes a little smaller.   

 
7. A-2  Consider approval for submission of an asynchronous learning plan to the Texas  

Education Agency for the 2020-2021 school year 
 

Ms. Marchena presented to the Board.   
 

Mr. Hunt arrived at 6:38 p.m. 
 
Mr. Welch said he doesn’t see how the District could have come up with a better plan, 
they have done a very good job.   
 
Ms. Kaminski said there is one daycare center that has 15 virtual and the conflicts 
they are having is with the scheduling; she asked if we checked into the schools that 
are doing virtual and their scheduling.  Ms. Marchena said our committee followed the 
guidelines provided by TEA, she said we have to have the minimum number of 
minutes.  Ms. Kaminski said she has noticed the inconsistency of the schedule; an 
example is the morning schedule starts at different times depending on the teacher.  
Ms. Marchena said that is correct, a lot of the virtual teachers are helping with duty on 
campus or morning responsibilities as students are transitioning into the building.  
She said their day may start at 7:30 but with an asynchronous activity or something 
online to warm up.  She said we are not a synchronous district, so the zoom calls may 
not start at 7:30 in every classroom.  Ms. Kaminski said the lunch breaks are at 
different times as well.  Ms. Marchena said you have to remember that we are doing 
our best to keep our virtual students lined up with the on-campus students.  She said 
the lunches mirror the lunches on campus.  Dr. Randle said when the students come 
back, they have to match the schedule on-campus.   
 
Ms. Kaminski asked at what point, if virtual continues, will the District go to the 
daycares and give them some guidelines.  Ms. Marchena said one of the things to 
keep in mind is that our teams are very small and launching virtual school is a stretch 
for everyone.  She said it’s not that we wouldn’t be willing, it’s just a matter of 
capacity.  She said if there is a specific concern or issue, they need to contact the 
District.  She said we do not have the team to visit all the different learning sites 
throughout the district.   
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Ms. Kaminski said some of the students need to be in school, she asked if they can 
change before the 9 weeks is up.  Ms. Marchena said we are standing firm with the 
deadlines because it impacts a lot of things.  Ms. Kaminski said it is really the ones 
that have a learning disability.  Dr. Mossige said there have been accommodations 
that have been made.  They need to contact the campus administrator and those 
issues can be addressed.   
 

7. B GOAL:  PLANNING 
 

7. B-3  Consider approval of resolution regarding closure of schools due to inclement  
weather 

 
Mr. Welch asked why we are only applying for a waiver for August 28th when we 
missed August 26 through 28.  Ms. Ludwig said that TEA requires that we use 
minutes for 2 days prior to applying for a waiver.  Mr. Welch asked if we have any 
other weather days built into our calendar.  Dr. Rockwood said with the 20/21 
calendar we have excess minutes built in.  We have utilized those minutes for the first 
2 days and now requesting a waiver for the third day.  We are out of minutes for any 
further issues.  But we do have on the calendar identified bad weather make-up days 
for planning purposes.   
 
Ms. Kaminski asked if we are still closed on Fair Day.  Dr. Randle said yes.  She 
asked if Good Friday is the bad weather make-up day.  Dr. Rockwood said Good 
Friday is a DMA day, the bad weather make-up day is the Monday after Easter.   
 

7. B-4  Consider ratification of items approved under delegation of authority during the  
COVID-19 emergency  
 
Mr. Welch asked for an explanation of what the authorization was for.  Ms. Ludwig 
said in July the Board authorized Dr. Randle to amend the budget and make 
emergency purchases related to COVID-19.  We set a cap of $5m and this would be 
in place for 90 days.  We are currently at $4.4m. 
 
Mr. Hunt asked if the dividers and barriers are in and have they been delivered to the 
classrooms.  Ms. Ludwig said this is to amend the budget in order to accommodate 
the purchases.  Mr. Juntti said we are looking to purchase some barriers and make 
some quad dividers in-house at a reduced cost.  Mr. Hunt asked for an explanation of 
each.  Mr. Juntti said the barrier is a 3-sided plexiglass that mounts on the desk.  The 
quad dividers are fabricated from PVC tubing and clear plastic sheeting that creates a 
4-way divider that you can put four students together. 
 

7. B-7  Consider approval of Lamar CISD zoning committee recommendations for Randle  
High School and Wright Junior High School  
 
Ms. Kaminski asked if we have the choice of map 2 as is or map 2 adding 28A back 
to Lamar Consolidated High School.  Dr. Rockwood said ultimately the Board can do 
whatever it wants in terms of any of the recommendations or even creating its own 
map.  He said at the last Board meeting the maps that are in the board book were 
requested for the Board’s review.  He said the difference between option 2 and option 
2 plus 28A is that it just takes that one planning unit and puts it back to its current 
campus which is Lamar Consolidated High School.  He said that is something the 
attendance boundary committee looked at, at the final meeting and approved to do.   
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Ms. Kaminski said that it was discussed that 62 Carter students would go to Randle 
and 38 to Lamar, but the original one was 100%.  She asked if we are going with the 
62/38 split.  Dr. Rockwood said there would be no impact between option 2 or option 
2 plus 28A in terms of any elementary schools like Carter that would remain the 
same.  The 62/38 split is from option 1.  Dr. Rockwood said each of the options has a 
breakout of the feeder tracks listed.  Dr. Rockwood said it is really hard in a fast 
growth school district to keep our elementary schools tracking to the same high 
school.  We try not to have it below 10%, this is called a splinter.  This is when 90% of 
an elementary campus would go to one secondary feeder pattern and 10% going to 
another.   
 
Ms. Kaminski said her questions are which ones are least disruptive to the 
elementary schools as far as splitting up.   
 
Ms. Danziger said she is more concerned with the actual high schools and how the 
zoning will affect their class size, and the ethnicity/SES breakdown.  She said when 
you look at option 1 Randle would have 45% when they open; and when you look at 
option 2 and option 2.2 it is at 55%.  She asked what we are changing to cause this 
jump.  Dr. Rockwood said he probably couldn’t tell exactly looking at each planning 
unit, the main thing is one planning unit is not going to impact the Ethnicity/SES 
breakdown.  She asked how many kids are affected in the 28A move.  Dr. Rockwood 
said originally the attendance boundary created option 2 and at the public input 
meeting they heard, you moved 28A which is the Reserve from Lamar to Terry.  They 
did not see the purpose and had requested to move back to the original campus.  He 
said the attendance boundary heard this and came back and addressed this and 71% 
of the committee agreed.  Ms. Danziger said at that same meeting it was discussed to 
move Kendleton to Randle because of the bus pattern it was a safer trip.  Dr. 
Rockwood said yes, Mr. Jones spoke and said that the more you can be off a major 
highway, Highway 59/69, the safer it is for our students.  He said in terms of distance, 
it was fairly equal.  Ms. Bronsell asked how many students come from Kendleton.  Dr. 
Randle said around 90 students.   
 
Mr.  Hunt said he knows one of the main purposes is to help relieve George Ranch, 
but what are the other purposes of doing rezoning.  He asked if the demographic 
report has a plan to put a high school somewhere that would relieve Lamar, Terry, 
and George Ranch within the next 5-6 years.  Dr. Rockwood said ultimately the 
request is we are looking to relieve the enrollment at George Ranch and Terry, those 
are our campuses that are above capacity.  The next high school will be back in the 
North and it would help relieve Fulshear, Foster, and Lamar Consolidated.  An 
objective of the zoning process is to minimize student movement.   
 
Mr. Hunt said option 1 was developed by PASA, and it shows Lamar as being over 
capacity starting next year and over functional capacity in 2024.  He asked why we 
would introduce a plan that has a campus over functional capacity and then you have 
schools like Randle and George Ranch that are under capacity for the next 10 years.  
Dr. Rockwood said for option 1 what the demographer was looking at was that 
George Ranch, Randle, and Terry would all be good in terms of enrollment for 
several years.   He said as a fast growth school district, if we have 7 years under 
120% space utilization, we are doing good.  He said however in 2024, Lamar would 
hit the 120% space utilization and the thought being at that time if the 2020 bond 
were to be approved by the voter’s we would have a 7th high school.  He said Lamar 
would be included in those conversations with Fulshear and Foster, to adjust capacity 
at that time.  Mr. Hunt asked if he remembered what some of the objections were to 
option 1.  Dr. Rockwood said he doesn’t know if there were objections, he feels like it 
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is important to always include the community input.  He said the demographer draws 
the maps on a very statistical numbers point of view and the individuals on the 
committee live here in Lamar CISD and have many reasons for the different options 
that they prefer.   
 

3. PUBLIC COMMENT 
 

Ms. Mary Tiffany addressed the Board about the rezoning and her support of map 2. 
 
Ms. Lauren Dunn addressed the Board about the rezoning and her support of map 2. 
 
Ms. Christal Murphy addressed the Board about the rezoning and the zoning objectives need 
to be given equal weight.  She was in support of map 2.   
 
Mr. Isaias Felix addressed the Board about the rezoning and his support of map 2. 
 
Miss Naya Montealvo addressed the Board about the rezoning from a student’s point of view 
and her support of map 2 due to the reduction of travel time for students. 
 
Ms. Christina Garcia addressed the Board about the rezoning and her support of map 2.   
 
Ms. Danielle Bramall addressed the Board about the rezoning and her support of map 2. 
 
Mr. Steven Hurst addressed the Board about the rezoning and his support of map 2. 
 
Mr. Jason Colunga addressed the Board about the rezoning and his concerns with map 2 
and his support of map 1. 

 
8. INFORMTION ITEMS 
 
8. A GOAL:  PLANNING 
 
8. A-5  COVID-19 Return to School Update 
 

Ms. Kaminski asked if the kids that are reported as having COVID are they being 
tested for the flu.  Dr. Randle said that is a parent’s decision, we don’t require it.  She 
asked what our requirements were.  Dr. Bowen explained the return to school and 
work guidelines.  She said those that are being quarantined can return to school after 
their 14 days are up.  She said for a student that has been confirmed by a lab test, 
they must be so many days symptom free, so many days from exposure, and so 
many days fever free without medication.  Ms. Kaminski asked about tracking, do we 
ask why they tested positive.  Dr. Bowen said yes, we ask what prompted the test.  
She said we can only do contact tracing within the school district, and the county is 
notified of each positive case.  Ms. Kaminski said she has a big concern with the flu 
season that we are not necessarily saying that it’s COVID, she asked if there is any 
way we can ask them if they were tested for the flu at the same time.  Dr. Bowen said 
we have not and she does not know if we are in a position to ask.  The flu is an illness 
we have had in the past and we don’t ask them about testing for that.  It is up to their 
appropriate provider to determine if that is a necessary course of action.   
 
Ms. Kaminski asked if a child is complaining of stomach problem, a headache, and 
runny eyes about an hour before school is dismissed; are they allowed to stay in the 
classroom and sleep it off.  Dr. Bowen said the expectation is they should be sent to 
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the nurse and the parent will be contacted.  Dr. Randle said there are places on 
campus the kids can be isolated.   
 
Ms. Kaminski asked for an explanation of how they receive their lunches.  Ms. Tomas 
said they go through the line and pick up their meal and go into the cafeteria or 
another space within the school.  Ms. Kaminski asked what the protocol is if a child 
throws up in the cafeteria line.  Mr. Juntti said there is already existing protocols for 
when a student becomes ill, the cafeteria and custodial staff are trained in this area.  
Once the area is cleaned, the line will be opened back up. 
 
Ms. Kaminski asked about the athletic situation and the tickets and our interpretation 
of the UIL mandate.  Ms. Nelson said the UIL mandate is that we cannot exceed 50% 
capacity at any facility and asked us to close every other row of the bleachers and 
account for seats to be 6 feet apart between family groups.  She said that all of the 
facilities have been marked this way.  She said all seats have been counted at our 
facilities, so they are aware of the capacity.  They compared this number to the 
number of students they have at those schools in those sports before they crafted 
their ticketing plan.  The goal is that the participants have the first opportunity to have 
fans at those activities.  She said when they started comparing the capacity at the 
junior high gyms and stadiums, they started to see they were going to be pushing 
some of those capacities.  She said she didn’t want to create a situation where the 
first people that were at the venue had the opportunity to buy the ticket and if a parent 
arrived late, because they were coming from work, and didn’t have an opportunity to 
buy a ticket.  She said each of our junior high athletes receive 1 ticket ahead of time 
to give that to their parent; when they arrive at the game, they are able to cash that 
ticket in.  The ticket is paid for when it is used.  They know they have a guaranteed 
seat and we know how many tickets we have given out and we can control our crowd 
sizes.  She said this has also been done with high school volleyball.  She said we are 
only seating fans within LCISD.  She said if Lamar plays Terry in volleyball, half the 
available seats would be given to both campuses.  If we are playing another district, 
our school would have all the available seats in the gym.  She said in turn our fans 
are not going to other districts.  Ms. Nelson said for varsity football, a link will be sent 
to parents on Sunday and an allotment of tickets will be available online and they will 
be allowed to purchase up to 2 tickets.  On Monday, a link will be sent to the drill 
team, cheerleading, and band parents so they have the opportunity to purchase 
tickets.  If there are tickets remaining on Tuesday, they are made available to the 
public.  She said the streaming camera at Traylor Stadium has been installed and the 
games will be streamed live online.  She said we have the capacity to stream events 
from the high school competition gyms and the natatorium.   
 
Mr. Welch asked about middle school and junior high outdoor events, and the 1 ticket 
per family policy and why can they not bring their lawn chairs to watch.  Ms. Nelson 
said one of charges that UIL has given us is to ensure that we provide an entry and 
exit path for all participants that keeps them separated from the fans.  She said we 
are not screening our fans individually the way our students are screened each day.  
We are inviting these fans in to attend the games.   
 
Ms. Kaminski asked who would be monitoring fans to ensure they are wearing masks.  
Dr. Randle said it is everyone that will be monitoring.   
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ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional 
personnel 

b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 
d. Consider employment of Director of Career &Technology 
e. Superintendent Mid-year Review 

2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 

duty of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 

The Board did not convene in Closed Session. 
 
ADJOURNMENT 
 
The meeting adjourned at 8:29 p.m. 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
Mandi Bronsell     Joe Hubenak 
Vice President of the Board of Trustees  Secretary of the Board of Trustees 
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Regular Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Regular Meeting Held 
 
On this the 17th day of September 2020, the Board of Trustees of the Lamar Consolidated 
Independent School District of Fort Bend County, Texas met in Regular Session in Rosenberg, Fort 
Bend County, Texas. 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the Vice President of the Board of Trustees, Ms. Mandi 
Bronsell, at 7:00 p.m. 
 
Members Present: 
 
Mandi Bronsell  Vice President   
Joe Hubenak   Secretary  
Kay Danziger    Member 
Kathryn Kaminski   Member  
Alex Hunt   Member 
Jon Welch   Member 
 
Members Absent: 
 
Joy Williams   President 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kathleen Bowen  Chief Human Resources Officer 
Chris Juntti   Interim Deputy Superintendent of Support Services 
Jill Ludwig   Chief Financial Officer 
Terri Mossige   Chief Academic Officer 
Mike Rockwood  Deputy Supt. of Administrative Services & Leadership Development 
Kevin McKeever  Executive Director of Facilities & Planning 
Clay Grover   Attorney  
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
2. OPENING OF MEETING 
 

A moment of silence was observed, and the pledge of allegiance and pledge to the Texas Flag 
were recited.   
 

3. PUBLIC COMMENT 
 
Mr. Matthew Tucker addressed the Board about rezoning and his support of map 1.  
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Ms. Laura Ham addressed the Board about rezoning and her support of map with 28A 
included. 
 
Ms. Jennifer Lane thanked the Board for their leadership.  She thinks it should be fair for all 
fans to attend outdoor sporting events, she said this virus is not an outdoor virus.  She thinks 
we have ample room at all the football fields for parents to attend and bring their chairs.  She 
said she doesn’t think it is fair to give one ticket to a student and have to decide who to give 
that ticket to.  She said she’s consulted with medical professionals that feel that masks don’t 
need to be worn by the football players.  She wants the Board to seriously consider and 
challenge UIL for them to not to control the decisions of local school boards. 
 
Ms. Christal Murphy addressed the Board about rezoning and her support of map 2.   
 
Ms. Maria Colunga addressed the Board about rezoning and her support of map 1. 
 
Miss Marisol Colunga addressed the Board about rezoning. 
 
Mr. Larry Todd addressed the Board about rezoning and his support of map 2. 
 
Ms. Christina Garcia addressed the Board about rezoning and to keep all of Carter 100% 
together. 
 
Ms. Jessica Roback addressed the Board about rezoning and for the Board to look at the 
maps and see if they balance the objectives.   
 
Mr. Steven Hurst addressed the Board about rezoning and his support of map 2.  He said the 
Kendleton officials were not aware that map 1 was even going to be reconsidered and they 
were not able to attend tonight’s meeting. 
 
Mr. Jason Colunga addressed the Board about rezoning and use the demographer’s data and 
his support of map 1. 
 

5. APPROVAL OF MINUTES 
 

A. AUGUST 20, 2020 - SPECIAL MEETING  
 
B. AUGUST 20, 2020 - REGULAR BOARD MEETING 
 

It was moved by Ms. Danziger and seconded by Mr. Welch that the Board of Trustees 
approve the minutes of August 20, 2020 Special Meeting and August 20, 2020 Regular 
Board Meeting.  The motion carried unanimously. 
 

6. BOARD MEMBER REPORTS 
 

a. Meetings and Events 
 

Ms. Danziger reported the Facilities Committee did not meet but wanted to report the 
status of projects in the District.   
 
Mr. Welch reported that he was at George Ranch on the first day of school and the 
atmosphere was very relaxed.   
 

8. SUPERINTENDENT REPORTS 
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a. Meetings and Events 
b. Information for Immediate Attention 

 
Dr. Randle reported we are in week 4 of opening of school and he said the staff has 
been working hard to make everything go smoothly.  He said the teachers have been 
putting in lots of hours; as well as, our custodians, child nutrition staff, and everyone 
that is involved have all worked extremely hard.  He wanted to make sure we recognize 
the fact that it is working because they are working, and he appreciates that.   

 
ACTION ITEMS FOR CONSENT OF APPROVAL:  7. A-2 – 7. A-5; 7. B-1 – 7. B-3; 7. B-5; 7. B-8 – 
7. B-11; and 7. C-1. 
 
It was moved by Mr. Hunt and seconded by Ms. Kaminski that the Board of Trustees approve these 
action items as presented.  The motion carried unanimously. 
 
7. A GOAL:  INSTRUCTIONAL 
 
7. A-2  Approval for submission of an asynchronous learning plan to the Texas  

Education Agency for the 2020-2021 school year 
 
Approved submission of an asynchronous learning plan designed to support the  
District’s virtual learners throughout the 2020-2021 school year. 
 

7. A-3  Approval of an updated articulation agreement with Wharton County Junior  
College (WCJC) for the Certified Nurse Aide (CNA) course  

 
Approved the updated articulation agreement submitted by Wharton County Junior 
College (WCJC) for Continuing Education credit and certification opportunities for 
Career and Technical Education (CTE) Certified Nurse Aide (CNA) students in Lamar 
CISD.  (See inserted pages 24-A - 24-E.) 
 

7. A-4  Approval of the 2020-2021 Memorandum of Understanding with Memorial  
Hermann Sugar Land and Lamar Consolidated Independent School District 

 
Approved the service agreement with Memorial Hermann Sugar Land.  (See inserted 
pages 24-F - 24-I.) 
 

7. A-5  Approval of an updated dual credit partnership agreement with Wharton County  
Junior College (WCJC) for Technical dual credit 

 
Approved the updated dual credit partnership agreement submitted by Wharton County 
Junior College (WCJC) for continued technical dual credit opportunities for Career and 
Technical Education (CTE) students in Lamar CISD.  (See inserted pages 24-J - 24-
M.) 
 

7. B  GOAL:  PLANNNG 
 
7. B-1  Ratification of Financial and Investment Reports 

 
Ratified the Financial and Investment Reports as presented. 
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7. B-2  Acceptance of Certificate of Excellence in Financial Reporting 
 

Reviewed and accepted the District’s Certificate of Excellence in Financial Reporting 
Award for its Comprehensive Annual Financial Report for the fiscal year ending August 
31, 2019 (School Year 2018-19).   
 

7. B-3  Approval of resolution regarding closure of schools due to inclement weather 
 
Approved a resolution regarding the closure of schools from Wednesday, August 26, 
2020 through Friday, August 28, 2020, authorized the Superintendent of Schools to 
revise the calendar as necessary and apply to the Texas Education Agency (TEA) 
for a waiver of missed instructional minutes and authorized the payment of employees 
and long-term substitutes.  (See inserted page 25-A.) 
 

7. B-5  Approval of resolutions proclaiming: 
a.  Character Counts Week 
 
Approved the attached resolution proclaiming October 18 - 24, 2020 as "Character 
Counts Week" in the Lamar Consolidated Independent School District.  (See inserted 
page 25-B.) 
 
b.  Custodial Worker Recognition Week 
 
Approved the attached resolution proclaiming September 28 – October 2, 2020 as 
“Custodial Worker Recognition Week” in the Lamar Consolidated Independent School 
District.  (See inserted page 25-C.) 
 
c.  Human Resources Day 
 
Approved the attached resolution proclaiming October 14, 2020 as “Human Resources 
Day” in the Lamar Consolidated Independent School District.  (See inserted page 25-
D.) 
 
d.  Red Ribbon Week 
 
Approved the attached resolution proclaiming October 23 – 31, 2020 as "Red Ribbon 
Week" in the Lamar Consolidated Independent School District. (See inserted page 25-
E.) 
 
e.  Safe Schools Week 
 
Approved the attached resolution proclaiming October 17 – 23, 2020 as “Safe Schools 
Week” in the Lamar Consolidated Independent School District.  (See inserted page 25-
F.) 
 
f.  School Bus Safety Week 
 
Approved the attached resolution proclaiming October 19 – 23, 2020 as “School Bus 
Safety Week” in the Lamar Consolidated Independent School District.  (See inserted 
page 25-G.) 
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g.  School Lunch Week 
 
Approved the attached resolution proclaiming October 12 – 16, 2020 as “School Lunch 
Week” in the Lamar Consolidated Independent School District.  (See inserted page 26-
A.) 
 

7. B-8  Approval of HVAC test and balance for Jane Long Historic gymnasium  
renovations 

 
Approved Engineered Air Balance for the HVAC test and balance service for the HVAC 
Web Controls for the Jane Long Historic gymnasium renovations in the amount of 
$22,555 and authorized the Board President to execute the agreement.  (See inserted 
pages 26-B - 26-C.) 
 

7. B-9 Approval of the commissioning agent for Jane Long Historic gymnasium 
renovations 

 
Approved Estes, McClure & Associates as commissioning agent for Jane Long Historic 
gymnasium renovations in the amount of $11,000 and authorized the Board President 
to execute the agreement.  (See inserted pages 26-D – 26-F.)    
 

7. B-10 Approval of abatement monitoring services for Jane Long Historic gymnasium  
renovations 

 
Approved Environmental Solutions, Inc. (ESI) for abatement monitoring services for the 
renovations at Jane Long Historic gymnasium in the total amount of $4,325 and 
authorized the Board President to execute the agreement.  (See inserted pages 26-G - 
26-K.) 
 

7. B-11 Approval of setting Masonic cornerstone for Dr. Thomas E. Randle High and  
Harry Wright Junior High Schools 

 
Approved a request from Rosenberg Masonic Lodge #881 and Morton Masonic Lodge 
#72 to lay cornerstones for the Dr. Thomas E. Randle High and Harry Wright Junior 
High Schools.  

 
7. C GOAL:  PERSONNEL 
 
7 C-1  Approval of new appraisers for teaching staff 
 

Approved the appraiser(s) who have recently become certified or are new to Lamar 
Consolidated Independent School District (LCISD). 
 

7. A GOAL:  INSTRUCTIONAL 
 
7. A-1  Consider approval to submit a state waiver to the Texas Education Agency 

 
It was moved by Ms. Danziger and seconded by Mr. Hunt that the Board of Trustees 
authorize the Superintendent to submit a class size waiver to the Texas Education 
Agency. 
 
Ms. Kaminski said she knows we do this waiver every year, but during this COVID time 
she believes we should be encouraging the small class sizes.  She is concerned about 
assigning teachers more students via virtual, she has been told that some have 20-22 
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kids.  She said with COVID we should be doing safe distancing.  She said she is 
concerned about this and knows we have to be innovative when we have 1 or 2 extra 
students and the campus may not have the extra budget to hire the extra teacher.  She 
said there is always ways to make the classes smaller.  She asked if a teacher as 1, 2, 
or 3 extra students if they will get someone to come and help them.  Dr. Bowen said 
generally speaking no, but there are some instances the principal will do some creative 
things.  Dr. Randle reminded the Board that the waiver allows the District to make 
these decisions, if we don’t have the waiver in place we are in violation.  Ms. Danziger 
reminded the Board that the two for Adolphus were being hired and asked if more 
students move to on campus, will they shift teachers.  Dr. Bowen said yes if the student 
numbers shift, staff may need to be shifted to meet the needs of our students.  She 
said in many instances the teacher teams get together and say they don’t want to split 
and divide the students.  The campuses work through these cases as they come up.   
 
Voting in favor of the motion:  Ms. Danziger, Ms. Bronsell, Mr. Hubenak, Mr. Hunt, and 
Mr. Welch 
 
Voting in opposition:  Ms. Kaminski 
 
The motion carried. 
 

7. B GOAL:  PLANNING 
 
7. B-4  Consider ratification of items approved under delegation of authority during the  

COVID-19 emergency 
 
It was moved by Ms. Danziger and seconded by Mr. Welch that the Board of Trustees 
ratify the acquisition or purchase of goods and services required to date to respond to 
the COVID-19 Emergency (by means other than those prescribed in Texas Education 
Code Section 44.031 or Texas Government Code Chapter 2269) and amendments to 
the General Fund budget for emergency expenditures relating to the reporting of 
schools for the 2020-21 school year. 
 
Ms. Kaminski said it was brought to her attention that teachers are being asked to 
ration some of the PPE supplies.  She asked if the cost is charged to each campus.  
Mr. Juntti said the District provides PPE to all the campuses with not cost to the 
individual campus.  Dr. Randle said if someone has a concern, they should contact 
Maintenance & Operations.   
 
The motion carried unanimously. 
 

7. B-6  Consider approval of Superintendent SMART Goals for 2020-2021 
 

It was moved by Mr. Welch and seconded by Mr. Hubenak that the Board of Trustees 
approve the Superintendent SMART Goals for 2020-2021. 
 
Mr. Welch asked if it was accurate that the objectives are the same as last year, but 
the goals are different.  Dr. Randle said that was correct.  He asked for an update on 
doing the promotional video to attract more home buyers to the area.  Dr. Rockwood 
said this video was published and viewed by thousands. 
 
Ms. Kaminski asked if the early childhood associates degree is included under CTE.  
Dr. Mossige said yes, it is part of the industry certifications.   
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Ms. Kaminski asked about the facility safety and how that is being done during COVID.  
Dr. Rockwood said alternative guidance has been given during COVID.   

 
The motion carried unanimously. 

 
7. B-7  Consider approval of Lamar CISD zoning committee recommendations for 

Randle High School and Wright Junior High School 
 

It was moved by Ms. Kaminski and seconded by Ms. Danziger that the Board of 
Trustees approve the 2019-2020 Attendance Boundary Committee’s (ABC) 
recommendation to establish the attendance boundary area for Randle High School 
and Wright Junior High for the 2021-2022 school year, as presented. 
 
Ms. Danziger said the main difference between a lot of the maps is what will be done 
with the Reserve, Bonbrook, and Kendleton.  She said they are right when you start 
looking at the low SES some are broken down better than others.  She doesn’t think 
the low SES should be what defines how good a school is.  She said it is what goes on 
in the schools and how well the students, principal, and teachers work.  She said she 
looks at the numbers projected for the future, she said it seems like we over utilize a 
couple of schools very quickly.  She said she doesn’t want to hurt schools now just 
because of what we think we might do later, that is her concern.  She said their job 
tonight is to see what they can do to make the least amount of movement of students 
but make it fair. 
 
It was moved by Ms. Danziger and seconded by Mr. Welch that the Board of Trustees 
strike the first motion and amend to consider option 2.2.   
 
Mr. Hunt asked if there was any discussion in the meetings about leaving 43A, which is 
the area behind Lowe’s, at Terry High School.  This would increase their numbers and 
get them closer to what their actual capacity is.  Ms. Danziger said that option 1 has 
them staying at Terry.  Dr. Rockwood said that 43A remains at Terry in option 1.  Dr. 
Randle said to answer your question it was discussed; he thinks it was discussed 
because it was moved from option 1 to some of the other options.   
 
The amendment carried unanimously. 
 
The amended motion carried unanimously.  
 

8. INFORMATION ITEMS 
 
8. A GOAL:  PLANNING 

 
8. A-1 Tax Collection Report 
 
8. A-2 Payments for Construction Projects 
 
8. A-3  Bond Update 

a.  2014 
b.  2017 

 
8. A-4 School Resource Division Update 
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8. A-5 COVID-19 Return to School Update 
 

Ms. Kaminski asked if the flu shots are available to all the teachers and staff.  Dr. 
Rockwood said we are currently working with the health department to provide that 
service to our staff.  She asked if anything is being sent out to the parents suggesting 
that they speak to their physicians about their children receiving the flu shot.  Dr. 
Rockwood said the nurses do a lot of work around the flu season.   
 
Ms. Danziger asked if a teacher does have to quarantine if they have been exposed, 
do they have to show anything that shows they were tested in order to come back.  Dr. 
Bowen said no they just need to go through the quarantine period and then answer that 
they are not ill.   

 
8. A-6  Transportation Update 
 
ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 55.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional personnel 
b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 
d. Consider employment of Director of Career & Technology 
e. Superintendent Mid-year Review 

2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the duty 

of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 
The Board adjourned to Closed Session at 8:59 p.m. for the purposes listed above. 
 
RECONVENE IN OPEN SESSION – ACTION ON CLOSED SESSION 
 
The Board reconvened in Open Session at 9:19 p.m. 

 
9. A-1(d) Consider employment of Director of Career & Technology 

 
It was moved by Mr. Hubenak and seconded by Ms. Danziger that the Board of  
Trustees approve the recommendation of Kayse Lazar as the Director of Career & 
Technology.  The motion carried unanimously. 

 
FUTURE AGENDA ITEMS 
 
Information Item on timeline to review the Master Plan Principles  
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UPCOMING MEETINGS AND EVENTS 
 
TASA/TASB virtual 
 
Press Box walk thru 
 
ADJOURNMET 
 
The meeting adjourned at 9:23 p.m. 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
              
Mandi Bronsell     Joe Hubenak 
Vice President of the Board of Trustees  Secretary of the Board of Trustees 



CONSIDER APPROVAL OF THE 2020-2021 DISTRICT IMPROVEMENT PLAN  

AND CAMPUS IMPROVEMENT PLANS 
 
 

RECOMMENDATION: 
That the Board of Trustees approve the 2020-2021 District Improvement Plan and Campus 
Improvement Plans. 
 
IMPACT/RATIONALE: 
Per Texas Education Code §11.252, the Board of Trustees is responsible for ensuring that 
the District Improvement Plan and Campus Improvement Plans are developed, reviewed, 
and revised annually for the purpose of improving student performance. The Board must 
annually approve District and Campus performance goals as outlined in the plans and 
determine that campuses are using appropriate measures to generate success. 
Additionally, the District and Campus plans support the Texas Education Agency’s 
Strategic Priorities and Enablers per the Every Student Succeeds Act (ESSA) of 2015. 
 
PROGRAM DESCRIPTION: 
State and federal legislation requires all districts and campuses to develop annual District 
and Campus Improvement Plans to target and address student needs. All plans contain a 
Comprehensive Needs Assessment, which identifies priority areas in need of 
improvement. Based upon the developed needs assessment, campuses align goals, 
objectives, strategies, and resources that will be used in the current school year to improve 
and support student performance. 
 
Additionally, District and Campus Improvement Plans are aligned to and support the 
tenants of the Texas Education Agency’s continuous improvement process, the 
Superintendent’s SMART Goals and the LCISD Strategic Plan. As such, the plans serve 
as a blueprint for sustaining growth toward meeting increasing state accountability 
standards. 
 
Plans are provided under separate cover.  Upon approval, plans are posted to each 
campus and the district website for public review. Plans may receive minor amendments 
from administration throughout the school year to stay in sync with continually evolving 
campus and student needs. 
 
Submitted by:  Dr. Terri Mossige, Chief Academic Officer 
     Dr. Jon Maxwell, Executive Director of Student Programs 

   Brian D. Moore, Director of Research, Assessment, & Accountability 
   Dr. Marva O’Neal, Director of State and Federal Programs 
 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

8.A.#1. – INSTRUCTIONAL 
BOARD REPORT 

OCTOBER 15, 2020 
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CONSIDER APPROVAL OF AFFILIATION AGREEMENT  
WITH OAKBEND MEDICAL CENTER 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the renewal of the one-year affiliation agreement with 
OakBend Medical Center. 
 
 
IMPACT/RATIONALE: 
 
Students in the Health Science Clinical course will receive on-site observation and 
shadowing experiences with medical professionals through a renewed affiliation with 
OakBend Medical Center for the 2020-2021 school year.  
 
 
PROGRAM DESCRIPTION: 
 
Health Science Clinical students will be instructed in relevant curriculum at their home 
campus by their Health Science teacher and have observational experiences with a 
health care professional at the affiliated site during class. The District provides student 
transportation to and from the location with their teacher during their class period.  
Students do not receive payment and will rotate through different specialty areas of the 
hospital as designated. 
 
 
 
Submitted by: Dr. Terri Mossige, Chief Academic Officer 
 Dr. Jon Maxwell, Executive Director of Student Programs 
  
 

 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 

8.A.#2. – INSTRUCTIONAL 
BOARD REPORT 

OCTOBER 15, 2020 
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THE LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 

AND 
 

OAKBEND MEDICAL CENTER 
 

AFFILIATION AGREEMENT 
 

 

 THIS AGREEMENT is entered into and is effective as of the 15th day of October 
2020, by and between Lamar Consolidated ISD through the Board of Regents, 
hereinafter referred to as (“District”) and OakBend Medical Center, a Texas nonprofit 
corporation (“Hospital”).  District and Hospital shall be known collectively as “the Parties” 
and singularly as “a Party” or “the Party”. 
 
 WHEREAS, the Parties seek to provide clinical and educational experiences for 
students (“Students”) enrolled in the Programs listed in Attachment “A” at District which 
are incorporated herein and made a part of this Agreement; and 
 
 WHEREAS, it is agreed by the Parties hereto to be of mutual interest and 
advantage that Students be given the opportunity to utilize the Facilities for clinical 
educational purposes. 
 
 WHEREAS, the District as an institution of education, maintains and provides 
curriculum and training to qualified students in its Programs; and 
 
 WHEREAS, it is mutually recognized that the Hospital and District have certain 
objectives in common, namely; (a) the educating and training of health care personnel, 
(b) advancement of knowledge in the field of healthcare, (c) the promotion of personnel 
and community health, (d) the training and preparation of qualified health care 
individuals in the areas described in the Programs, and that each can further these 
objectives in a large measure and more effectively through the provisions of the 
Affiliation Agreement; and 
 
 NOW, THEREFORE, the Parties agree as follows: 
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ARTICLE I 
 

RESPONSIBILITIES OF DISTRICT 
 

District shall fulfill the following terms, obligations, and covenants:  

(1) Inform Hospital of the name, address, and phone number of a Program Director 
who will be available to assist with Hospital personnel and Students of the 
Program and who will be responsible for maintaining ongoing contact with 
Hospital's designated representative;  

(2) Develop, organize, and assist Hospital in implementing and operating a Program 
that is suitable to each Student; 

(3) Acquaint Hospital's designated representative with methods, objectives, goals, 
and specifics of the Program; 

(4) Assign to Hospital only Students who have fulfilled all prerequisites for the clinical 
experience and provide Hospital with information requested by Hospital about the 
Student; 

(5) Assign only the number of Students mutually agreed upon by Hospital and 
District; 

(6) Notify Hospital as soon as possible of the names and arrival dates of Students; 
(7) Provide evidence (attached as Attachment B) that each Student and faculty 

member who participates in the Program is covered by adequate professional 
liability insurance or self-insurance in an amount not less than $1,000,000 per 
claim and $3,000,000 in the aggregate. District shall cause Hospital to be named 
as an additional insured on such District's policy or policies of insurance or 
evidence of self-insurance; 

(8) District represents and warrants that it and each of its faculty, professionals and 
paraprofessionals providing services under this Agreement holds and will hold all 
unrestricted and valid licenses, permits, registrations, and certifications required 
under Texas law.  District shall provide copies of such upon request. 

(9) Require Students to provide transportation, appropriate supplies, and uniforms, 
as applicable; 

(10) Inform Students about their obligation to adhere strictly to all applicable 
administrative policies, procedures, rules, standards, schedules, and practices of 
Hospital; 

(11) District acknowledges that certain information it and its Students will acquire from 
Hospital is of a special and unique character and constitutes Confidential 
Information. For purposes of this Agreement, Confidential Information means all 
patient information and any information, not generally known about the business 
or not readily ascertainable by proper means by others, including competitors or 
the general public, and includes trade secrets. Having acknowledged the 
foregoing, District agrees to and shall use best efforts to ensure that Students (a) 
exercise the same degree of care and protection (but no less than a reasonable 
degree of care and protection) with respect to Hospital's Confidential Information 
as District exercises with respect to its own Confidential Information; and (b) not, 
directly or indirectly, disclose, copy, transfer or allow access to any Confidential 
Information of Hospital. Not withstanding anything to the contrary herein, District 
may disclose Confidential Information to its employees and to third parties 
performing services for such party related to the purposes of this Agreement who 
have need to know and who have a legal duty to protect such Confidential 
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Information. In addition to the foregoing obligations, Hospital agrees not to 
demonstrate or reveal any Confidential Information, to any known competitor, 
without the prior written consent of the other party. District warrants that District 
will train its faculty members who are supervising Students about their obligation 
to maintain confidentiality of all Hospital matters. District further warrants that 
District will train Students on Student's responsibility to maintain confidentiality. 
District shall use its best efforts to ensure patient confidentiality. This 
Confidentiality provision shall survive termination of this Agreement. 

(12) Inform Students and faculty members who are supervising Students about their 
obligation to maintain confidentiality of Protected Health Information. Protected 
Health Information means patients individually identifiable health information that 
is or has been electronically transmitted or electronically maintained by Hospital 
that is provided by Hospital to Student or to District.   

To the extent that the parties electronically transmit or maintain Protected Health 
Information, then the parties agree to comply with each applicable standard and 
regulation when finalized of Public Law 104-191, the Health Information 
Portability and Accountability Act of 1996 ("HIPAA"), as may be amended.  

Except as permitted by this Agreement, District will not use or further disclose, 
and will institute appropriate safeguards designed to prevent such use or 
disclosure of, Protected Health Information. If requested by Hospital in writing, 
District will amend or correct Protected Health Information as required pursuant 
to the Privacy Regulations. Privacy Regulations means those proposed 
provisions of 45 Code of Federal Regulations Sections 160 through 164, and any 
amendments thereto.  

District will report to Hospital any use or disclosure of Protected Health 
Information for any purpose not contemplated by this Agreement, of which 
District becomes aware.  

District will make Protected Health Information available to an individual who 
requests inspection or a copy of Protected Health Information about himself or 
herself, as required pursuant to the Privacy Regulations.  

Upon written request, District will make available to the Secretary of Health and 
Human Services this Agreement and District's books, documents and records 
directly related to the performance of District's obligations under this Agreement, 
to enable the Secretary to certify the nature and extent of Hospital ' s compliance 
with the Privacy Regulations.  

District will return or destroy all Protected Health Information received from the 
Hospital, which District maintains in any form at the termination of this 
Agreement; and incorporate any amendments or corrections to the Protected 
Health Information, which may be requested pursuant to the Privacy Regulations.  

District warrants that District will train its faculty members who are supervising 
Students about their obligation to maintain confidentiality of Protected Health 
Information. District further warrants that District will train Students on Student's 
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responsibility to maintain confidentiality of Protected Health Information. This 
Article 1.12 shall survive termination of this Agreement.  

(13) Upon notice to District, inform Hospital of any adverse circumstances to which 
Hospital may be exposed because of the activities or health status, including the 
mental health status, of a Student. In the event that a Student develops a 
physical and/or mental impairment that interferes with his/her ability to perform 
expected tasks in the hospital setting the School will refrain from sending the 
student to the Facility for clinical experience; 

(14) Upon notice to District, notify Hospital of any complaint, claim, investigation, or 
lawsuit involving a Student that is related to clinical experiences provided under 
this Agreement;  

(15) Notify Students about their obligation to comply with Hospital policies and 
procedures, state law, and OSHA blood borne and tuberculosis pathogen 
regulations in the training, vaccination, testing, prevention, and post-exposure 
treatment of Students, where applicable in the performance of duties required by 
the Program;  

(16) Maintain documentation of Student's health status, proof of current vaccinations, 
negative tuberculosis immunization status and annual influenza vaccination. 
At the request of Hospital, District shall provide evidence of documentation;  

(17) Accept full responsibility for the training, evaluation, qualifications, and 
competency level of each Student;  

(18) District shall until expiration of four (4) years after the furnishing of services under 
this Agreement, the Secretary of the Department of Health and Human Services 
and the Comptroller General of the United States, or the designees or duly 
authorized representative of either of them shall have access to all books and 
records of District pertaining to the subject matter of this Agreement and the 
provision of service under it, in accordance with the criteria presently or hereafter 
developed by the Department of Health and Human Services as provided in 
Section 952 of the Omnibus Reconciliation Act of 1980. Upon request by 
governmental authority, District shall make available (at reasonable times and 
places during normal business hours) this Agreement, and all books, documents 
and records of District that are necessary to verify the nature and extent of the 
costs and services provided by District furnished in connection with this 
Agreement. 

In the event of any request for the District's or related subcontractors' books, 
documents, and records is made by a third party, the District or any 
subcontractor related to the District shall promptly give notice of such request to 
the Hospital and provide the Hospital with a copy of such request, and, 
thereafter, consult and cooperate with the Hospital concerning the proper 
response to such request.  Additionally, the District or any subcontractor related 
to the District shall provide the Hospital with a copy of each book, document, and 
record made available to one or more of the persons and agencies above or shall 
identify each such book, document, and record to the Hospital and shall grant the 
Hospital access thereto for review and copying. This provision shall survive 
termination of this Agreement. 

(19) Hospital requires and District agrees to (a) train its employees on applicable 
laws; (b) provide Hospital, its employees, and agents access to billing 
documentation related to services provided under this agreement; (c) participate 
in contract and claims audits upon reasonable request, (d) cooperate and assist 
during any internal compliance review, investigation, monitoring protocol and/or 
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audit, without regard to whether the review, investigation, or audit occurs before 
or after termination of the Agreement;  

(20) District is obliged to notify Hospital of any violation of any applicable law, 
regulation, or third party payer requirement, immediately after District, its 
employees, or agents become aware of it, without regard to whether District or its 
employees or agents become aware of during the term hereof and without regard 
to whether District, its contractor or its employees are involved or merely a 
witness. Such notification can be given through any of the following methods: (a) 
anonymously through the Hospital's corporate compliance and privacy hotline 
(281) 341-3016); (b) by contacting the Corporate Compliance Officer, Loretta 
Flynn (281) 633-4058; or (c) by contacting Hospital's Comptroller, Susan Carruth 
(281) 633-4080. District shall use its best efforts to ensure that its Students 
comply with this Article 1.20;  

(21) District shall comply and shall ensure that its Students comply with all federal, 
state and local laws, regulations and governmental orders in providing items or 
services pursuant to this Agreement;  

(22) District shall comply and use its best efforts to ensure that its Students comply 
with Joint Commission on Accreditation of Hospital Organizations (The Joint 
Commission) requirements and state or national professional ethical guidelines; 
and  

(23) District, in accordance with Section 4304 of the Balance Budget Act, 
acknowledges that Hospital is prohibited from contracting with a person or entity 
that has been excluded from a federal health care or a state health care program 
(collectively "Governmental Programs"). District represents and warrants that 
District is not excluded from any Governmental Programs on the Effective Date of 
this Agreement and agrees that it will not perform any act that will cause it to be 
excluded during the term of this Agreement. District also represents that if it or an 
employee who provides items or services under this Agreement becomes 
excluded from any Governmental Programs that it will promptly notify Hospital. 
District represents to Hospital that no final adverse action by the federal 
government has occurred or is pending or threatened against the District, its 
affiliates, or, to its knowledge, against any employee, contractor, or agent 
engaged to provide items or services under this Agreement. District agrees to 
check the Office of Inspector General's List of Excluded Entities and Providers 
and the General Services Administration List of Debarred Contractors to assure 
that its employees, contractors and agents have not been excluded from 
participation in federal health care programs. District acknowledges failure to 
comply with any provisions of this Article 1.23 shall be considered a breach of 
contract and is grounds for immediate termination.  
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ARTICLE II 
OBLIGATIONS OF HOSPITAL 

Hospital shall fulfill the following terms, obligations, and covenants:  

(1) Provide necessary instruction for prescribed clinical experiences for Students, as 
agreed upon by both Parties; 

(2) Where appropriate, provide qualified supervisory personnel to work in 
conjunction with the Program Faculty; 

(3) Report any unsatisfactory conduct or performance of a Student in a form 
prescribed by District; and   

(4) Permit designated faculty members the right to observe Students at the Hospital. 
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ARTICLE III 
OBLIGATIONS OF THE PARTIES 

The Parties mutually agree to fulfill the following terms, obligations, and covenants: 

(1) Neither District, Students, nor any District personnel, including faculty, shall be 
considered employees, agents, borrowed servants, partners, or joint ventures of 
Hospital; 

(2) Hospital is not responsible for wages, social security taxes, hospitalization 
insurance, or workers' compensation insurance for Students.  In the event a 
Student should, independent of this Agreement, be employed by Hospital, this 
section and the preceding section shall not apply during the hours in which such 
Student is performing services as an employee of Hospital; 

(3) Nothing in this Agreement is to be construed as transferring financial 
responsibility from one Party to another; 

(4) Without limitation of any provision set forth in this Agreement, the Parties 
expressly agree to abide by all applicable federal and/or state equal employment 
opportunity statutes, rules, and regulations; 

(5) Hospital shall have the right to refuse to allow Students who do not have requisite 
skills, attitude, previous training, or health status for provision of patient care to 
participate in the Program; and  

(6) To the extent permitted by the constitution and laws of the State of Texas and 
without the waiver of sovereign immunity to which District is or may be entitled to 
assert, District shall indemnify and hold Hospital harmless from and against any 
claims, costs, including reasonable attorneys' fees, liabilities, or causes of action 
arising out of or from any negligent acts or omissions by Students or District 
personnel who are engaged in activities at Hospital that are directly related to the 
Program.  This indemnification provision shall survive termination of this 
Agreement. 
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ARTICLE IV 
TERM AND TERMINATION 

(1) This Agreement shall be effective for one (1) year and may be extended upon 
mutual consent of both parties hereto evidenced in writing for additional one-year 
terms, unless sooner terminated in accordance with applicable provisions of this 
Agreement. 

(2) Any breach of the covenants stated in Article I of this Agreement by District shall 
be considered a material breach of this Agreement.  In the event of a material 
breach, Hospital shall have the right to terminate this Agreement immediately. 

(3) Notwithstanding any other provision in the Agreement, either Party shall have the 
right to terminate this Agreement after thirty (30) consecutive days' written notice 
is given to the other Party.  If either Party exercises this option, the Parties agree 
to make reasonable efforts so that Students already in training status will be 
allowed to complete the stipulated course of study. 

(4) Hospital shall further have the right to demand immediate removal of any student 
or faculty from its premises. 

(5) Hospital retains the right to terminate or modify this Agreement in the event that a 
significant change occurs in any of the following: 
(a) any applicable health care law or its interpretation; 
(b) significant payer’s payment methodology which affects the continuing 

viability or legality of the method of doing business under this Agreement;  
(c) the ability of either party to be reimbursed for services or items provided; 
(d) District’s exclusion from any Governmental Programs; or 
(e) Hospital staffing. 
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ARTICLE V 
GENERAL PROVISIONS 

(1) The Parties agree that this Agreement will be construed by the laws of the State 
of Texas and venue for purposes of alternative dispute resolution, claims, or 
litigation shall lie exclusively in Sugar Land, Fort Bend County, Texas. 

(2) The terms and conditions of this Agreement may be modified upon mutual written 
consent of the Parties at any time. 

(3) This Agreement and all terms and conditions contained herein shall become 
effective as of the date noted as the Effective Date that first appears in paragraph 
one of this document. 

(4) Any notice, request or other communication required or permitted under this 
Agreement shall be in writing and shall be considered effective as of the date 
sent by facsimile transmission and confirmed by telephone, or presented 
personally, or mailed by certified, return receipt requested mail addressed to: 

 

Hospital:      District: 
OakBend Medical Center 

                                                 Lamar Consolidated ISD 

1705 Jackson Street           

Richmond, Texas 77469    3911 Avenue I,  

Rosenberg, TX 77471 

 
 
Attn: Marilyn Phillips, MSN, RN, CNOR 

Vice President / Administrator  Attn:  Jon Maxwell 

Phone:  (281) 633-4089               Phone:  832-223-0363 

Fax:  (281)239-5428                 Fax:   832-223-0201 

(5) Neither Party may assign any rights or obligations under this Agreement without 
the prior written consent of the other Party.  Except as may be herein specifically 
provided to the contrary, this Agreement shall inure to the benefit of and be 
binding upon the parties hereto, and their respective legal representatives, 
successors, and assigns. 

Notwithstanding anything herein to the contrary, Hospital shall have the right to 
assign this Agreement and the rights and obligations hereunder to an entity that 
is controlled by, under control with, or that controls Hospital, or is formed as the 
result of an internal restructuring of Hospital and/or its affiliates.  Any such 
assignment by Hospital shall be effective without the need for any action on the 
part of any party other than Hospital and the party to which such permitted 
assignment is made in order for such assignment by Hospital to be effective. 
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(6) Each individual executing this Agreement on behalf of any Party expressly 
represents and warrants that he/she has authority to do so, and thereby to bind 
the Party on behalf of which/whom he/she signs, to the terms of this Agreement. 

(7) If any part of this Agreement should be determined to be invalid, illegal, 
inoperative, or contrary to applicable law, statute, regulation, or District or 
Hospital policies, that part of the Agreement shall be reformed, if reasonably 
possible, to comply with the applicable policies, provisions of law, statute, or 
regulation, and, in any event, the remaining parts of the Agreement shall be fully 
effective and operative insofar as reasonably possible. 

(8) A waiver by either Party or the breach or violation of any provision of this 
Agreement shall not operate as, or be construed to be, a waiver of any 
subsequent breach of the Agreement. 

(9) Neither Party shall be liable nor deemed to be in default for any delay or failure in 
performance under the Agreement or other interruption of service deemed 
resulting, directly or indirectly, from acts of God, acts of public enemy, war, 
accidents, fires, explosions, hurricanes, floods, failure of transportation, strikes, 
or other work interruptions by either Party's employees, or any similar cause 
beyond the reasonable control of either Party. 

(10) This Agreement is entered into by and between the Parties hereto and for their 
benefit.  There is no intent by either Party to create or establish third Party 
beneficiary status or rights in any third party, and no such third party shall have 
any right to enforce any right or enjoy any benefit created or established under 
this Agreement. 

(11) Unless expressly provided herein, the Parties do not assume or become liable for 
any of the existing or future obligations, liabilities, or debt of the other. 

(12) This is the entire Agreement between the Parties with respect to the subject 
matter covered herein.  The Agreement supersedes all other Agreements 
between the parties.  No other agreement, statement, promise, proposal, or 
understanding, whether written or oral made by either party, or an employee, or 
agent of either Party, which is not contained in this Agreement, shall be binding 
or valid unless executed pursuant to the terms and conditions set forth herein. 

 

 

 

 

 

 

 

 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS HEREOF, the Parties have executed this Agreement in multiple 
counterparts, to be effective as of the date written on page one (1) of this Agreement. 

 

 

OakBend Medical Center    Lamar CISD 
 
By:        By:       
     
Marilyn Phillips, MSN, RN, CNOR Print Name: Dr. Thomas Randle 
Vice President/Administrator 

  Title: Superintendent 
Date:       

Date:       
 
 
By:       
        
Joe Freudenberger 
Chief Executive Officer 
 
Date:       
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ATTACHMENT A 

The following Programs at District shall assign Students for clinical and educational 
experience at Facilities under the terms of the Affiliation Agreement effective as of the 
date written on page one (1) of this Agreement.  

 Health Science Clinical students 
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ATTACHMENT B 

 

 

SCHOOL NAME 

 Lamar CISD 

MEMORANDUM OF INSURANCE 

 See Attached 
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CONSIDER APPROVAL OF THE 2020-2021 SERVICE PROVIDER  
AGREEMENT WITH AVAIL SOLUTIONS 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the service provider agreement between Avail 
Solutions and Lamar Consolidated Independent School District for crisis hotline services 
during the 2020-2021 school year. 
 
 
IMPACT/RATIONALE: 
 
Avail Solutions will provide a 24-hour, seven day a week crisis line service for students, 
faculty, and families of the Lamar Consolidated Independent School District. 
 
PROGRAM DESCRIPTION: 
 
Avail Solutions offers a crisis line staffed by qualified mental health professionals 
(QMHP) who have been certified to manage crisis and assist with the mental health 
needs. Each crisis counselor is a credentialed mental health professional. Avail 
Solutions' staff is available to receive crisis calls 24 hours a day, 7 days a week. Their 
ability to support students and families, as well as provide baseline prescriptive data on 
emotional issues facing the district, helps Lamar CISD not just respond in times of 
crisis, but provide informed resources through education.  
 
 
 
Submitted by:   Dr. Terri Mossige, Chief Academic Officer 

   Dr. Jon Maxwell, Executive Director of Student Programs 
   Dr. Jennifer Roberts, Director of Student Services 

 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

8.A.#3. – INSTRUCTIONAL 
BOARD REPORT 

OCTOBER 15, 2020 
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SERVICE PROVIDER AGREEMENT WITH 

AVAIL SOLUTIONS, INC. 

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 SCHOOL YEAR 2020-2021 

  

SERVICE DESCRIPTION 

Avail Solution will provide a 24 hour seven day a week crisis line service for students, faculty 

and families of the Lamar Independent School District. 

 

PARTNERSHIP RATIONAL 

Avail Solutions offers a crisis line staffed by qualified mental health professionals (QMHP) who 

have been certified to manage crisis and assist with the mental health needs. Each crisis 

counselor is a credentialed mental health professional. Avail Solutions' staff is available to 

receive crisis calls 24 hours a day, 7 days a week. Their ability to support our students and 

families, as well as provide baseline prescriptive data on emotional issues facing our district 

helps LCISD not just respond in times of crisis but provide informed resources through 

education. LCISD students and families need the support of a reliable crisis hot-line 

 

SERVICES PROVIDED: 

Avail Solutions will: 

1. Have a dedicated Direct Inward Dialing (DID) number for crisis line service callers. 

2. Have access to a LCISD crisis team and local emergency response resources (i.e. local 

law enforcement). 

3. Maintain an ongoing call log and Inquiry/Crisis Response form on all calls. 

4. Adhere to HIPPA guidelines in conducting business. 

5. Provide the following reports to LCISD Support Services: 

a. Monthly crisis line statistics 

b. Other reports deemed appropriate by all parties 

6. Employ bilingual staff and utilize them for family members who speak only Spanish and 

utilize Language Line which covers over 70 different languages. 

7. Meet minimum performance standards of: 

a. At least 99 percent of calls answered by the fourth ring or an automated call pick-

up system. 

b. No incoming calls receive a busy signal. 

c. At least 80 percent of calls must be answered by crisis line staff within 30 

seconds. 

d. The call abandonment rate is seven percent or less. 

e. The average hold time is two minutes or less 

8. Pass ongoing quality assurance audits to ensure the minimum standards are met. 

9. Hire qualified mental health professionals (QMHP) to answer all calls to the crisis line. 

10. Utilize their internal quality improvement process to evaluate continual performance 

monitoring and improvement. 

11. Be accredited by the American Association of Suicidology. 

 

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT WILL: 

1. Provide Direct Inward Dialing (DID) to Avail Solution’s DID 

2. Director of Student Support Services will coordinate the service between LCISD and 

Avail Solutions. 

3. Report any and all concerns to Avail Solutions concerning services provided. 
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4. Participate in quarterly conference call to review the services and any issues needing to 

be addressed 

5. Agrees to accept Avail Solutions’ policies in providing crisis services to LCISD students. 

 

CONFIDENTIALITY 

Avail and each of Avail’s employees must agree to abide by the confidentiality provisions 

surrounding the use and dissemination of student educational records and information as 

contained in the federal Family Educational Rights and Privacy Act (FERPA). Contractor also 

agrees that he/she may be held professionally and personally liable for violation of this Act. 

Subject to the Texas Public Information Act (TPIA) and similar legal requirements which may 

require LCISD to release documents and other information, neither Party shall disclose any 

confidential information obtained from the other party without such Party’s prior written 

approval and Contractor shall maintain and process all information it receives in compliance 

with all applicable data protection/privacy laws and regulations and LCISD policies. 

 

PROPOSED COST OF SERVICES 

Payment for services will be $300 per month until the agreement is canceled by either party with 

a minimum of a thirty (30) day notice. LCISD will apply funds secured through a grant from the 

George Foundation in the amount of $3000.00 and absorb the remaining $600.00 through the 

annual Student Services budget.  

 

MOU DURATION 

This project will have a proposed duration of 12 months from the start date, and can be extended 

with the agreement of both parties. Proposed start date is October 1, 2020. 

 

 

 

_____________________________   _________________ 

Ms. Janie Harwood     Date 

Avail Solutions, Inc. 

Chief Executive Officer 

 

 

 

_____________________________                           _________________    

Dr. Thomas Randle                                                         Date   

Superintendent 

LCISD 
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CONSIDER APPROVAL TO MODIFY THE  
2020-21 SECONDARY STUDENT HANDBOOK 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve modifying the guidelines for a UIL participation 
waiver in the 2020-21 Secondary Student Handbook.  
 
 
IMPACT/RATIONALE: 
 
As required by the current Board Policy FM (LEGAL), a student shall be suspended 
from participation in any extracurricular activity sponsored or sanctioned by UIL after a 
grade evaluation period in which the student received a grade lower than the equivalent 
of 70 on a scale of 100. The suspension and reinstatement do not apply to an advanced 
placement course or International Baccalaureate course, or to an honors or dual credit 
course in the subject areas of English language arts, mathematics, science, social 
studies, economics, or a language other than English. 
 
The language in the Secondary Student Handbook includes stricter standards.  It 
specifies that students who fail a Pre-AP/AP course with a grade between 60 and 69 
may apply for a waiver which will allow them to continue to participate in extracurricular 
activities. Such a waiver may be granted only one time per course per calendar school 
year.   
 
A team of teachers, Athletics Coaching staff, Fine Arts Directors, campus and district 
administrators worked as a committee to review the current practice as stated in the 
Secondary Student Handbook. The committee concluded that the policy outlined in the 
handbook is negatively impacting the pipeline for students in the Advanced courses. 
Specifically, students are discouraged to take advanced courses due to the fear of 
losing their eligibility to participate in UIL extracurricular activities.   
 
Based on the suggestion of the UIL waiver review committee, the administration is 
recommending the removal of the additional requirements in the Secondary Student 
Handbook and match the language of the current Board Policy FM (LEGAL). 
 
Submitted by: Dr. Terri Mossige, Chief Academic Officer 

 Dr. Andree Osagie, Assistant Superintendent of Secondary Education 
     

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent  

8.A.#4. – INSTRUCTIONAL 
BOARD REPORT 

OCTOBER 15, 2020 

50



  
CONSIDER APPROVAL TO TEMPORARILY MODIFY REQUIREMENTS OF BOARD 
POLICY EIAA(LOCAL) and THE 2020-2021 SECONDARY STUDENT HANDBOOK 

 
 
RECOMMENDATION: 
That the Board of Trustees approve modifications to the guidelines for semester exam 
exemption and remove the attendance requirement in Board Policy EIAA(LOCAL) for 
the 2020-2021 school year.  
 
 
IMPACT/RATIONALE: 
 
As required by the current Board Policy EIAA(LOCAL), a student shall have no more 
than three absences in a class in order to qualify for an exemption from the semester 
examinations for that class.  
 
Due to the challenges with COVID 19, students are absent for COVID19 related illness 
or quarantine for possible exposure to the COVID19 virus. In order to respond to the 
current challenges resulting from COVID-19, the administration is recommending a one-
time modification to the semester exam exemption policy and remove attendance from 
the exemption requirement, but grades and discipline requirements will remain. 
 
 
Submitted by:  Dr. Terri Mossige, Chief Academic Officer 

             Dr. Andree Osagie, Assistant Superintendent of Secondary Education 
 
 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

  
     

8.A.#5. – INSTRUCTIONAL 
BOARD REPORT 

OCTOBER 15, 2020 
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CONSIDER RATIFICATION OF QUARTERLY INVESTMENT REPORT 
 

JUNE 2020 THROUGH AUGUST 31, 2020 
 
 

 
 
 
RECOMMENDATION: 
 
That the Board of Trustees ratify the quarterly investment report as submitted for the 
quarter ending August 31, 2020. 
 
 
 
IMPACT/RATIONALE: 
 
This report is required by state law and local policy CDA and includes all the pertinent 
information regarding the District’s current investments.  Investment officers for the 
District will be present at the meeting to answer any questions about the report and the 
District’s cash and investment position.  
 
 
Submitted by:   Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
                         Yvonne Dawson, RTSBA, Director of Budget and Treasury                        
                         Michele Reynolds, CPA, Director of Finance  
                        
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 
 
 
 

  8.B.#1. – PLANNING 
BOARD REPORT 

OCTOBER 15, 2020 

52



53



54



55



56



57



58



 
 
 

CONSIDER RATIFICATION OF FINANCIAL AND INVESTMENT REPORTS 
 
 

RECOMMENDATION: 

That the Board of Trustees ratify the Financial and Investment Reports as presented. 
 
 
PROGRAM DESCRIPTION: 

Financial reporting is intended to provide information useful for many purposes.  The 
reporting function helps fulfill government’s duty to be publicly accountable, as well as to 
help satisfy the needs of users who rely on the reports as an important source of 
information for decision making.  

Financial reports and statements are the end products of the accounting process.  You 
will find attached the following reports: 

 Ratification of September 2020 Disbursements, all funds 

o List of disbursements for the month by type of expenditure 

 Financial Reports 

o Year-to-Date Cash Receipts and Expenditures, General Fund only 

o Investment Report 

 

Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Michele Reynolds, CPA, Director of Finance 

 

Recommended for ratification: 
 

Dr. Thomas Randle 
Superintendent 
 

        8.B.#2. – PLANNING 
BOARD REPORT 

OCTOBER 15, 2020 
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SCHEDULE OF SEPTEMBER 2020 DISBURSEMENTS 
 

 
IMPACT/RATIONALE: 
 
All disbursements made by the Accounting Department are submitted to the Board of Trustees for ratification on a 
monthly basis.  Disbursements made during the month of September total $39,013,079 and are shown below by 
category. 
 
 

3-Digit Object Description Disbursements

611/612 Salaries and Wages, All Personnel 20,918,839         

614 Employee Benefits 975,359

621 Professional Services 510,313

623 Education Services Center 94,501

624 Contracted Maintenance and Repair Services 632,582

625 Utilities 1,016,032

626 Rentals and Operating Leases 13,892

629 Miscellaneous Contracted Services 463,477

631 Supplies and Materials for Maintenance and Operations 213,700

632 Textbooks and Other Reading Materials 694,977

633 Testing Materials 17,824

634 Food Service 355,900

639 General Supplies and Materials 2,904,355

641 Travel and Subsistence -- Employee and Student 4,328

642 Insurance and Bonding Costs 382

649 Miscellaneous Operating Costs/Fees and Dues 94,376

659 Other Debt Services Fees 3,750

662 Building Purchase, Construction, and/or Improvements 9,455,948

663 Furniture & Equipment - $5,000 or more per unit cost 639,094

573/575/592 Miscellaneous Refunds/Reimbursements to Campuses 3,450

Total 39,013,079
 
 
 

 
PROGRAM DESCRIPTION: 
 
The report above represents all expenditures made during the month of September 2020. The detailed check 
information is available upon request. 
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LAMAR CONSOLIDATED I.S.D.
GENERAL FUND

YEAR TO DATE CASH RECEIPTS AND EXPENDITURES
(BUDGET AND ACTUAL)

AS OF SEPTEMBER 30, 2020

PERCENT
AMENDED BUDGET ACTUAL/

CASH RECEIPTS BUDGET ACTUAL VARIANCE BUDGET

5700-LOCAL REVENUES 178,316,242.00 143,466.00 (178,172,776.00) 0.1%

5800-STATE PROGRAM REVENUES 154,687,730.00 27,284,774.00 (127,402,956.00) 17.6%
  

5900-FEDERAL PROGRAM REVENUES 4,035,559.00 25,080.00 (4,010,479.00) 0.6%

TOTAL- REVENUES 337,039,531.00 27,453,320.00 (309,586,211.00) 8.1%

EXPENDITURES

6100-PAYROLL COSTS 282,223,456.00 23,343,158.00 258,880,298.00 8.3%
 

6200-PROFESSIONAL/CONTRACTED SVCS. 29,274,673.00 1,009,242.00 28,265,431.00 3.4%
  

6300-SUPPLIES AND MATERIALS 18,630,263.00 161,781.00 18,468,482.00 0.9%
  

6400-OTHER OPERATING EXPENDITURES 6,381,240.00 47,340.00 6,333,900.00 0.7%
  

6600-CAPITAL OUTLAY 1,629,900.00 - 1,629,900.00 0.0%

8900-OTHER USES - - -
  

TOTAL-EXPENDITURES 338,139,532.00 24,561,521.00 313,578,011.00 7.3%
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Local Investment Pools

as of September 30, 2020

BEGINNING TOTAL TOTAL TOTAL MONTH END
ACCOUNT NAME BALANCE DEPOSIT WITHDRAWAL INTEREST BALANCE

TexPool accounts are as follows:
Food Service 1,995,862.46 0.00 450,000.00 216.09 1,546,078.55
General Account 67,783,762.96 380,728.04 17,325,602.42 7,108.29 50,845,996.87
Health Insurance 1,564,837.99 2,383,935.75 1,300,000.00 167.41 2,648,941.15
Workmen's Comp 80,115.44 41,666.67 15,000.00 9.60 106,791.71
Property Tax 530,658.14 169,703.98 518,100.54 63.16 182,324.74
Vending Contract Sponsor 304,388.93 0.00 0.00 36.85 304,425.78
Deferred Compensation 2.55 0.00 0.00 0.00 2.55
Capital Projects Series 2005 1,065,686.43 0.00 0.00 129.05 1,065,815.48
Student Activity Funds 37,058.72 0.00 0.00 4.39 37,063.11
Taylor Ray Donation Account 54.72 0.00 0.00 0.00 54.72
Capital Projects Series 2007 221,451.96 0.00 0.00 26.80 221,478.76
Common Threads Donation 56,374.15 0.00 0.00 6.80 56,380.95
Debt Service 2012A 89.93 13,936.81 0.00 0.45 14,027.19
Debt Service 2012B 37.71 10,273.86 0.00 0.36 10,311.93
Debt Service 2014A 0.00 3,310.76 0.00 0.09 3,310.85
Debt Service 2014B 43.60 4,087.78 0.00 0.17 4,131.55
Debt Service 2013 21.18 5,652.43 0.00 0.18 5,673.79
Debt Service 2013A 0.00 10,429.25 0.00 0.36 10,429.61
Debt Service 2015 140.03 38,908.90 0.00 1.29 39,050.22
Debt Service 2016A 93.19 8,885.37 0.00 0.27 8,978.83
Debt Service 2016B 25.43 2,336.62 0.00 0.09 2,362.14
Debt Service 2017 76.72 7,299.99 0.00 0.27 7,376.98
Capital Projects 2017 1.00 0.00 0.00 0.00 1.00
Debt Service 2018 257.02 24,055.43 0.00 0.81 24,313.26
Capital Projects 2018 131,752.00 0.00 20,337.49 15.83 111,430.34
Capital Projects 2019 42,470,044.42 0.00 5,118,163.03 4,698.60 37,356,579.99
Debt Service 2019 110.28 2,508,195.30 0.00 303.09 2,508,608.67
Debt Service Capitalized Interest 2019 3,025,526.01 0.00 0.00 366.48 3,025,892.49

 
Lone Star Investment Pool Government Overnight Fund  
Capital Projects Fund 5,315.87 0.00 0.00 0.38 5,316.25
Workers' Comp 298,890.08 0.00 0.00 21.22 298,911.30
Property Tax Fund 34,048.94 0.00 0.00 2.42 34,051.36
General Fund 2,739,909.93 0.00 0.00 194.54 2,740,104.47
Food Service Fund 95,806.68 0.00 0.00 6.80 95,813.48
Debt Service Series 1996 324.75 0.00 0.00 0.02 324.77
Capital Project Series 1998 741.80 0.00 0.00 0.05 741.85
Debt Service Series 1990 0.04 0.00 0.00 0.00 0.04
Debt Service Series 1999 2.43 0.00 0.00 0.00 2.43
Capital Project Series 1999 0.01 0.00 0.00 0.00 0.01
Capital Projects 2007 406.65 0.00 0.00 0.03 406.68
Capital Projects 2008 0.31 0.00 0.00 0.00 0.31
Capital Projects 2012A 0.06 0.00 0.00 0.00 0.06
Capital Projects 2014B 18.02 0.00 0.00 0.00 18.02
Capital Projects 2015 53.98 0.00 0.00 0.00 53.98
Debt Service Series 2015 382.31 0.00 0.00 0.03 382.34
Capital Projects 2017 26,228.99 0.00 0.00 1.86 26,230.85
Capital Projects 2018 58,442,591.52 0.00 0.00 4,149.66 58,446,741.18
Debt Service Series 2018 1,256,682.79 0.00 0.00 89.23 1,256,772.02
Capital Projects 2019 30,256,481.50 0.00 0.00 2,148.33 30,258,629.83

 
MBIA Texas CLASS Fund
General Account 16,476,107.08 0.00 0.00 3,389.29 16,479,496.37
Capital Project Series 1998 971.51 0.00 0.00 0.26 971.77
Capital Projects Series 2007 1.00 0.00 0.00 0.00 1.00
Debt Service Series 2007 1.00 0.00 0.00 0.00 1.00
Capital Projects Series 2012A 2,606,902.00 0.00 365,071.95 518.39 2,242,348.44
Debt Service 2015 833.11 0.00 0.00 0.24 833.35
Capital Projects 2017 16,346,471.22 0.00 652,703.65 1,877.31 15,695,644.88
Capital Projects 2019 15,079,646.86 0.00 0.00 3,102.00 15,082,748.86

  
TEXSTAR  
Capital Projects Series 2007 786.04 0.00 0.00 0.04 786.08
Debt Service Series 2008  13.86 0.00 0.00 0.00 13.86
Capital Projects Series 2008 137.94 0.00 0.00 0.00 137.94
Debt Service Series 2012A 0.03 0.00 0.00 0.00 0.03
Debt Service Series 2012B 0.17 0.00 0.00 0.00 0.17
Capital Projects Series 2012A 12.21 0.00 0.00 0.00 12.21
Debt Service 2013 2.67 0.00 0.00 0.00 2.67
Capital Projects 2014A 4,860.15 0.00 0.00 0.56 4,860.71
Capital Projects 2014B 2.65 0.00 0.00 0.00 2.65
Debt Service 2015 2,658.01 0.00 0.00 0.30 2,658.31
Capital Projects 2015 1.40 0.00 0.00 0.00 1.40
Capital Projects 2017 1,512,305.79 0.00 0.00 166.49 1,512,472.28
Capital Projects 2018 52,148,673.11 0.00 0.00 5,741.16 52,154,414.27
Debt Service 2018 129,411.63 0.00 0.00 14.27 129,425.90
Debt Service 2019 3,024,639.35 0.00 0.00 332.98 3,024,972.33
Capital Projects 2019 36,807,303.27 0.00 0.00 4,052.19 36,811,355.46

 
TEXAS TERM/DAILY Fund
Capital Projects Series 2007 1,066,472.44 0.00 0.00 120.48 1,066,592.92
Capital Projects Series 2008 149.36 0.00 0.00 0.02 149.38
Capital Projects Series 2012A 0.21 0.00 0.00 0.00 0.21
Capital Projects Series 2014A 111,863.09 0.00 0.00 12.64 111,875.73
Capital Projects Series 2014B 535,911.48 0.00 0.00 60.54 535,972.02
Debt Service 2015 114.93 0.00 0.00 0.01 114.94
Capital Projects 2015 5,049,233.78 0.00 1,169,967.65 538.98 3,879,805.11
Capital Projects 2017 138.93 0.00 0.00 0.02 138.95
Capital Projects 2018 28,400,289.19 0.00 6,737,076.44 2,887.02 21,666,099.77
Debt Service 2018 67,064.10 0.00 0.00 7.58 67,071.68
Capital Projects 2019 15,138,299.21 0.00 0.00 1,710.20 15,140,009.41

 
  AVG. RATE CURRENT MONTH  

ACCOUNT TYPE OF RETURN EARNINGS
  

TEXPOOL ACCOUNT INTEREST 0.15 $13,156.78  
 

LONE STAR  ACCOUNT INTEREST 0.09 $6,614.57  
 

MBIA TEXAS CLASS ACCOUNT INTEREST 0.25 $8,887.49  
  

TEXSTAR ACCOUNT INTEREST 0.13 $10,307.99

TEXAS TERM/DAILY ACCOUNT INTEREST 0.14 $5,337.49

TOTAL CURRENT MONTH EARNINGS $44,304.32

EARNINGS 9-01-20 THRU 9-30-20  $44,304.32
  
TOTAL CURRENT SCHOOL YEAR EARNINGS $44,304.3262



 
 
 
 

CONSIDER APPROVAL OF BUDGET AMENDMENT REQUESTS 
 
RECOMMENDATION: 
 
That the Board of Trustees consider approval of budget amendment requests. 
 
 
IMPACT/RATIONALE: 
 
The proposed budget amendments require school board approval because budgeted 
funds are being reallocated between functional categories and/or new budgets are 
being established.  
 
 
PROGRAM DESCRIPTION: 
 
Budget amendments are mandated by the state for budgeted funds reallocated from 
one functional level, and state and/or federal program to another.  These budget 
changes are usually the result of unexpected levels of expenditures in certain 
categories and amendments are for legal compliance. Other budget amendments are 
determined by the School Board.   
 
Since the operating budget for Lamar CISD is adopted at the functional level, budget 
revisions are required for reallocations between functional levels or when new budgets 
are being established. All necessary budget amendments must be formally adopted by 
the School Board and recorded in the Board minutes.  (TEA Financial Accountability 
System Resource Guide, Financial Accounting & Reporting, Update 16.0) 
 
 
Submitted by:      Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
                            Yvonne Dawson, RTSBA, Director of Budget and Treasury   
                            Michele Reynolds, CPA, Director of Finance 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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Foster High School is requesting a budget change to purchase art supplies. 
 
199-13 Curriculum and Inst. Staff Development (500.00) 
199-11  Classroom Instruction 500.00 
 

 
The Student Programs Department is requesting a budget change to purchase digital 
journals for elementary and secondary campuses. 
 
199-21 Instructional Leadership (8,555.00) 
199-11 Classroom Instruction 8,555.00 
 

 
The Office of the Chief Academic Officer is requesting two budget changes: 
 
The first budget change is to purchase the iReady diagnostic component for Tamarron 
Elementary. 
 
199-13 Curriculum and Inst. Staff Development (5,492.00) 
199-11 Classroom Instruction 5,492.00 
 
 
The second budget change is to purchase teacher wireless microphones for all high 
school campuses. 
 
199-13 Curriculum and Inst. Staff Development (15,024.00) 
199-11 Classroom Instruction 15,024.00 
 

 
The Financial Services Department is requesting five budget changes: 
 
The first budget amendment is to establish the American Red Cross swimming budget. 
This program is self-sustaining. 
 
199-00 Revenue 25,000.00 
199-61  Community Services 25,000.00 
 
The second budget change is to amend the 2020-21 budget for startup funds. During 
the 2019-20 fiscal year, campuses received additional allocations for supplies to 
“startup” new classrooms due to enrollment growth. These funds were not spent by the 
end of fiscal year so they are being carried forward to 2020-21. 
 
199-11 Classroom Instruction 19,939.00 
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The third budget change is to amend the 2020-21 budget for portable building 
expenditures. During the 2019-20 fiscal year, the Board amended the budget for 
construction, supplies and materials for portable buildings needed for enrollment 
growth. These funds were not spent by the end of the fiscal year so they are being 
carried forward to 2020-21. 
 
199-11 Classroom Instruction 330,853.00 
199-51 Plant Maintenance & Operations 52,656.00 
199-52 Security & Monitoring Services 20,726.00 
199-53 Data Processing Services 26,870.00 
199-81 Facilities Acquisition & Construction 9,617.00 
 
 
 
The fourth budget change is to amend the 2020-21 budget for funds donated to the 
District by outside parties that were not expended in the 2019-20 year. These funds 
need to be carried forward so that they can be used for their intended purposes. 
 
199-11 Classroom Instruction 210,780.83 
199-12 Instr. Resources and Media Services 16,446.51 
199-13 Curriculum and Instr. Staff Development 26,777.78 
199-21 Instructional Leadership 331.63 
199-23 School Leadership 3,791.61 
199-31 Guidance and Counseling 982.45 
199-33 Health Services 1,023.37 
199-36 Co-curricular/Extra-curricular Activities 285,318.18 
199-41 General Administration 3,994.04 
199-51 Plant Maintenance & Operations 395.00 
199-61 Community Services 153,970.99 
199-81 Facilities Acquisition & Construction 49,402.46 
 
The fifth budget change is to amend the 2020-21 budget for outstanding 2019-20 
purchase orders and transactions. These purchase orders were encumbered in the 
2019-20 year but goods/services were not received before September 2020. 
 
199-11 Classroom Instruction                              3,767,113.85 
199-12 Instr. Resources and Media Services  6,118.95 
199-13 Instructional Staff Development 13,705.57 
199-21 Instructional Leadership 2,068.73 
199-23 School Leadership 12,510.56 
199-31 Guidance and Counseling 33,967.96 
199-32 Social Work Services 3,408.00 
199-33 Health Services 1,282.56 
199-34 Student Transportation 325,030.96 
199-36 Cocurricular/Extracurricular Activities 257,755.16 
199-41 General Administration 176,465.71 
199-51 Plant Maintenance & Operations 360,077.39 
199-52 Security & Monitoring Services 227,974.83 
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199-53 Data Processing Services 488,621.15 
199-61 Community Services 2,924.34 
199-81 Facilities Acquisition & Construction 32,476.43 
 
240-35 Food Services 3,862.03 
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CONSIDER APPROVAL OF SOUTHEAST TEXAS COOPERATIVE 
 PURCHASING ORGANIZATION RESOLUTION 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve a resolution to join the Southeast Texas 
Cooperative Purchasing Organization administered by the Region 5 Education Service 
Center and authorize the Superintendent to execute the Letter of Commitment.   
 
 
IMPACT/RATIONALE: 
 
The Region 5 Education Service Center acts as the fiscal agent for the Southeast Texas 
Purchasing Organization (the Organization).  The Organization is a purchasing 
cooperative that will provide Lamar CISD access to a variety of products and services 
through contracts procured using State of Texas and EDGAR-compliant solicitations.  
Participating members of the Organization include school districts, colleges, and 
municipalities.  This resolution will allow the District to make efficient, compliant 
purchases using federal funds as well as local budgeted funds. Vendors, contracts, the 
current bid schedule, and other information may be found on the Region 5 website 
under the Programs and Services link. 
 
Authority for such services is granted under Article 44.031 of the Texas Education 
Code. The purpose of this cooperative is to obtain substantial savings for members 
through volume purchasing. All procurements through this cooperative will be on an as-
needed basis with prior approval of quotes and budget allowances.   
 
 
PROGRAM DESCRIPTION: 
 
This agreement shall be effective as of October 15, 2020 and will automatically renew 
unless either party gives prior written notice of non-renewal.  
 
 
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
    
    
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF FIRE ALARM SYSTEM INSPECTION SERVICES 
 

 
RECOMMENDATION: 
That the Board of Trustees approve Classic Protection Systems to provide fire alarm 
system inspection services at a first-year cost of $41,828. 
 
IMPACT/RATIONALE: 
CSP #18-2020RL solicited 34 vendors with 7 submitting proposals for fire alarm system 
inspection services for all district campuses and facilities including new construction. 
This proposal covers inspections, testing, and maintenance on a regular basis in 
conjunction with all local, state and National Fire Protection Association (NFPA) codes. 
Correct and dependable operations of the fire alarm systems for the protection of our 
students, employees, and facilities were of the utmost concern in the evaluation of these 
proposals.  The Competitive Sealed for Proposal (CSP) process was used ensuring that 
the District is compliant with purchasing regulations according to TEC 44.031 and 
EDGAR.  
 
PROGRAM DESCRIPTION: 
All vendors were asked to submit pricing on a one-year matrix.  Working with the 
Purchasing Department, the Maintenance and Operations Department staff evaluated 
submissions based on a seven (7) criteria rubric.  The evaluation committee considered 
the long-term cost and the vendor’s ability to perform inspections stated within their 
proposal, and scoring was captured under Criteria 6, long term cost to acquire the 
vendors goods.  After evaluation of the firms responding, it is the recommendation to 
award Classic Protection Systems.   
 
Due to the scope of work and safety elements involved, we believe an award to Classic 
Protection Systems would be the overall best value to the District.  This procurement 
will be awarded as an annual contract with an auto renewal option for four (4) additional 
one-year periods if all conditions are met.  Either party may provide a 30-day advance 
written notice of intent to cancel prior to the expiration of the annual term.   
 
The proposal will be awarded as a 5-year contract at a total cost of $209,140.  The 
procurement shall commence upon board approval and will utilize local funds. 
 
Submitted by:  Christopher Juntti, Interim Deputy Superintendent of Support Services 
     Aaron Morgan, Director of Maintenance &Operations 

   Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
        
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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RFP # 18-2020RL
Fire Alarm System Inspection Service

October 15, 2020

Vendors Cost

The purchase
price

(25 points Max)

The reputation of
the Proposer  and of

the Proposer’s
goods or services.
(10  points Max)

The quality of
the Proposer’s

goods or
services.

(15 points Max)

The extent to which
the goods or services
meet the needs of

district .
(20 points Max)

The
Proposer’s past
relationship with
the district.  

(5 points Max)

Long-term cost
to the district to

aquire the
vendors goods or

service.
(15 points Max)

Ability to service
our account with
proper staff and

insurance.
(10 points Max) TOTAL POINTS

Classic Protection Systems $ 41,828.00 18 9 15 19.3 5 14.3 10 91
Brigade Fire Solutions $ 31,200.00 25 9.5 11.3 15.6 5 13.6 10 90
Koetter Fire Protection $ 35,520.00 21 5 12.3 15.3 5 13.6 10 82

CLS Technology $ 93,600.00 8 9 11.6 14.3 1 10.3 10 64

American Fire Protection $ 47,960.00 16 8.4 11.6 15.3 5 11.6 10 78
Century Fire $ 162,720.00 5 5 11.6 14.3 1 9.3 10 56

Cintas Corportation $ 185,313.00 4 7.4 11.6 14.6 1 8.6 10 57
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CONSIDER APPROVAL OF AGREEMENT WITH MSB CONSULTING GROUP, LLC – 

SCHOOL HEALTH AND RELATED SERVICES (SHARS) PROGRAM 
 
RECOMMENDATION: 
That the Board of Trustees approve an agreement between the Lamar Consolidated 
Independent School District and MSB Consulting Group, LLC (MSB) for the administration of 
the SHARS (Medicaid Consulting and Billing) and MAC (Medicaid Outreach Services) Programs 
within the District and allow the Superintendent to execute the agreement. 
 
IMPACT/RATIONALE: 
To ensure accuracy and maximize resources, Lamar CISD has collaborated with an external 
consulting group for the administration of the SHARS program. Assistance of this type has 
improved the efficiency and effectiveness of Lamar CISD Medicaid billing and increased the 
District’s financial returns.  This collaboration also includes assistance in the administration of 
the MAC program. 
 
Administrative departments (Special Education and Finance) have reviewed the qualifications 
and experience of MSB to assess the proficiency of the organization.  It is believed that the 
methodologies used by MSB and aggressive claiming services will enhance the District’s billing 
opportunities.  It is also believed that the customer service techniques and in-depth training 
opportunities will be of added benefit in the long term. The procurement is covered by Choice 
Partners Contract #19/028KC-2.   
 
PROGRAM DESCRIPTION: 
Lamar CISD will take certain actions in an effort to ensure the success of this collaboration.  We 
will ensure that LCISD staff are available for trainings provided by MSB, provide a point of 
contact within the district to oversee Medicaid billing, and provide ongoing monitoring and 
oversight of Lamar CISD submissions and reimbursements. 

 
MSB will provide training to Lamar CISD staff regarding Medicaid billing and eligible 
submissions and provide technical assistance and billing support to Lamar CISD for Medicaid 
submissions. 
 
The fee for this service is 3% of revenues generated.  The contract will commence upon 
approval by the Board of Trustees and remain in effect until October 18, 2023 unless terminated 
in writing as required by either party. 
 
 
Submitted by: Dr. Theresa Mossige, Chief Academic Officer 
  Tiffany Mathis, Executive Director of Special Education 
  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
  Michele Reynolds, CPA, Director of Finance 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF RESOLUTION PROCLAIMING 
PARENT INVOLVEMENT WEEK 

 

 
RECOMMENDATION: 

 
That the Board of Trustees approve the attached resolution proclaiming November 

16-20, 2020 as "Parent Involvement Week" in the Lamar Consolidated Independent 

School District. 

 
 

IMPACT/RATIONALE: 
 

Parent involvement is a key component in our District and campus action plans. 

According to research in the area of family-school partnerships, parent involvement in 

education positively impacts student achievement. 

 
Knowing that parent involvement is a key to improving student achievement, 

proclaiming November 16-20, 2020 as Parent Involvement Week will provide the 

community with a clear statement that parent involvement is valued and very 

important in Lamar CISD. Special virtual events for parents are encouraged at our 

campuses during the month of November. 

 

 
PROGRAM DESCRIPTION: 

 
Celebrating parental involvement in schools began with the Greater Houston 

Partnership's Business Promise Council in 1994 and has since become a Texas-

wide initiative. In addition to campus events, each campus is encouraged to 

develop a shared responsibility between educators and parents to ensure a quality 

education for all children.  

 

 
Submitted by: Dr. Terri Mossige, Chief Academic Officer 

Diane Parks, Assistant Superintendent of Elementary Education 

Dr. Andree Osagie, Assistant Superintendent of Secondary Education 
 

 
Recommended for Approval: 

 

 
Dr. Thomas Randle 

Superintendent 
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Resolution 

 

Whereas, parent and family involvement in the lives of children is critical to 

their success; and 

Whereas, extensive research has shown parental involvement in education 

increases the likelihood of student success and is critical to students’ achieving 

high levels of academic achievement and performance; and 

Whereas, the objectives of Parent Involvement Week are to promote a 

  greater knowledge of the efforts being made in the District to encourage parental 

involvement in education, to provide a greater awareness of the parent/family 

involvement activities and resources that are available to parents and families of 

school-aged children, and to promote a greater understanding of the responsibilities 

shared by parents, schools and the community to ensure high student achievement; 

and 

Whereas, Parent Involvement Week will bring greater awareness of the 

importance of parent and family involvement in the schools; 

Therefore, the Board of Trustees of the Lamar Consolidated Independent School 

District declares the week of November 16 - 20, 2020 to be "Parent Involvement Week" 

in Lamar Consolidated Independent School District. 

 

Adopted this 15th day of October 2020 by the Board of Trustees. 
 

 

 

Mandi Bronsell, Vice President 
 

 
 

Joe Hubenak, Secretary 
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CONSIDER APPROVAL OF ARCHITECT CONTRACT  

FOR MAXINE PHELAN ELEMENTARY SCHOOL 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve VLK Architects for the design of Maxine Phelan 
Elementary School and allow the Superintendent to begin contract negotiations.   
 
 
IMPACT/RATIONALE: 
 
On November 7, 2017, a bond referendum was approved that included the Maxine 
Phelan Elementary School. Procurement for architect or engineer services is prescribed 
by law in Texas Government code 2254.  The code, specifically 2254.004, requires all 
submissions be selected on the basis of demonstrated competence and qualifications. 
This project will be funded from the 2017 bond funds. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval VLK Architects will begin the design process for Maxine Phelan 
Elementary School. 
 
 
Submitted by: Chris Juntti, Interim Deputy Superintendent of Support Services 

Kevin McKeever, Executive Director of Facilities & Planning 
     
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF MEMORANDUM OF AGREEMENT  

FOR ADDITIONAL RIGHT OF WAY FOR THE FM 723 IMPROVEMENTS  
 
 

RECOMMENDATION: 

That the Board of Trustees approve the Memorandum of Agreement from The State of 
Texas and offer for additional right of way for the FM 723 improvements in the amount 
of $650,435 and allow the Board President to execute the agreement. 

 

IMPACT/RATIONALE: 

The State of Texas is in the land acquisition process for the FM 723 road 
improvements.  Part of these improvements will take place by the Foster High School 
Complex.  The total acquisition is 3.372 acres.  Attached is the Memorandum of 
Agreement and the deed documents for the 3.372 acres described. 

 

PROGRAM DESCRIPTION: 

Upon approval The State of Texas, through Heidaker Land Services, Inc, will submit a 
request for payment for this right of way purchase. 

 

Submitted by: Chris Juntti, Interim Deputy Superintendent of Support Services 
Kevin McKeever, Executive Director of Facilities & Planning 

    
 
 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF POSSESSION AND USE AGREEMENT FOR 

TRANSPORTATION PURPOSES WITH ADDITIONAL PAYMENT  
OF INDEPENDENT CONSIDERATION 

 
 

RECOMMENDATION: 

That the Board of Trustees approve the possession and use agreement for 
transportation purposes with additional payment of independent consideration for the 
FM 723 improvements in the amount of $25,000 from The State of Texas and allow the 
Board President to execute the agreement. 

 

IMPACT/RATIONALE: 

The State of Texas is in the land acquisition process for the FM 723 road 
improvements.  Part of these improvements will take place by the Foster High School 
Complex.  This agreement also includes the Briscoe Junior High marque that will be 
removed due to this project.   

 

PROGRAM DESCRIPTION: 

Upon approval The State of Texas, through Heidaker Land Services, Inc, will submit a 
request for payment of independent consideration. 

 

Submitted by: Chris Juntti, Interim Deputy Superintendent of Support Services 
Kevin McKeever, Executive Director of Facilities & Planning 

    
 
 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF HVAC TEST AND BALANCE  

FOR THE TRAYLOR STADIUM PRESS BOX 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Engineered Air Balance for the HVAC test and 
balance service for the HVAC systems in the Traylor Stadium Press Box in the amount 
of $14,450 and authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
The HVAC test and balance service is a professional service that the District must 
contract directly. Engineered Air Balance has provided these services to the district for 
many years and have been proven to be efficient and competent in both new and 
renovation projects. These funds were allocated within the 2017 Bond Budget.  
 
 
PROGRAM DESCRIPTION: 
 
The HVAC test and balance service will generate reports that will evaluate the operation of 
the heating, ventilating, and air conditioning systems for the Traylor Stadium Press Box. 
 
 
Submitted By: Chris Juntti,  Interim Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director Facilities & Planning 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF DEDUCTIVE CHANGE ORDER #1 AND FINAL 
PAYMENT FOR THE CSP #07-2020RG FOR CARPET REPLACEMENTS AT 

FOSTER HIGH, BRISCOE JUNIOR HIGH, JANE LONG ELEMENTARY, JACKSON 
ELEMENTARY, AND PINK ELEMENTARY SCHOOLS 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the deductive change order #1 in the amount of 
$958.99 and final payment of $97,002.05 to Millennium Project Solutions, Inc. for the 
carpet replacements at Foster High, Briscoe Junior High, Jane Long Elementary, 
Jackson Elementary, and Pink Elementary schools and authorize the Board President 
to sign the change order. 
 
 
IMPACT/RATIONALE: 
 
Millennium Project Solutions, Inc. was the contractor for the carpet replacements at 
Foster High, Briscoe Junior High, Jane Long Elementary, Jackson Elementary, and 
Pink Elementary schools. Substantial completion was achieved on August 7, 2020.  
Funding is from the 2017 Bond. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval, the Board President will sign the change order and Millennium Project 
Solutions, Inc. will be paid 100 percent for the carpet replacements at Foster High, 
Briscoe Junior High, Jane Long Elementary, Jackson Elementary, and Pink Elementary 
schools. 
 
 
Submitted By: Chris Juntti, Interim Deputy Superintendent of Support Services 

Kevin McKeever, Executive Director of Facilities & Planning 
Jim Rice, President, Rice & Gardner Consultants, Inc. 

 
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF DEDUCTIVE CHANGE ORDER #1 AND FINAL 

PAYMENT FOR THE GUARANTEED MAXIMUM PRICE #2 (GMP #2)  
FOR RANDLE HIGH SCHOOL AND WRIGHT JUNIOR HIGH SCHOOL  

OFF-SITE PACKAGE 
 

 

RECOMMENDATION: 
 
That the Board of Trustees approve deductive change order #1 in the amount of 
$26,555 and final payment of $207,348.25 to Drymalla Construction, Inc. for the 
Guaranteed Maximum Price #2 (GMP #2) for Randle High School and Wright Junior 
High School off-site package and authorize the Board President to sign the change 
order. 
 
 
IMPACT/RATIONALE: 
 
Drymalla Construction was the contractor for the construction of the GMP #2 off site 
package for Randle High School and Wright Junior High School.  GMP #2 
substantial completion was achieved August 1, 2020. Funding is from the 2017 Bond. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval, the Board President will sign the change order and Drymalla 
Construction Inc. will be paid 100 percent for the GMP #2 off-site package for Randle 
High School and Wright Junior High School. 
 
 
Submitted By: Chris Juntti, Interim Deputy Superintendent of Support Services 

Kevin McKeever, Executive Director of Facilities & Planning 
 
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF NEW APPRAISERS FOR TEACHING STAFF 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the appraiser(s) who have recently become certified or 
are new to Lamar Consolidated Independent School District (LCISD). 
 
 
IMPACT/RATIONALE: 
 
Rules adopted by the State Board of Education indicate that the local District Board of 
Trustees must approve appraisers other than the teacher’s supervisor. 
 
 
PROGRAM DESCRIPTION:  
 
Listed below are staff members who are new to LCISD or have recently become certified as 
appraisers. 
 

John Montelongo 
Ismael Rangel 

   
Submitted by: Dr. Kathleen M. Bowen, Chief Human Resources Officer  
 Courtney De La Torre, Lead Staffing Specialist                                          
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF INTERACTIVE FLAT PANELS, INSTALLATION 
HARDWARE AND SERVICES, AND ELECTRICAL WORK 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the purchase of Interactive Flat Panels (IFP), 
televisions, installation hardware and services, and electrical work in the amount of 
$877,707.46. 
 
 
IMPACT/RATIONALE: 
 
The district has interactive whiteboards and/or projectors in every classroom. As they 
become out of date, out of warranty and failing, they need to be replaced.  
 
Wertheimer MS and George Ranch HS have a combined total of 158 rooms needing 
replacements. Piraino Consulting will replace these for $795,506.46 plus a 10% 
contingency of $79,551 for a total of $875,057.46.  
 
Additionally, five rooms at Wertheimer MS require power outlets to be added or moved 
to support the new Interactive Flat Panels. Urbish Electrical will perform this work for 
$2,650. 
 
 
PROGRAM DESCRIPTION: 
 
The 2017 bond includes funds for replacing aging interactive whiteboards and 
projectors throughout the district. The district evaluated pricing and services proposals 
from multiple vendors. Piraino Consulting had the lowest price for SMART panels and 
offers purchasing co-operative pricing through a TIPS/TAPS contract. Viable equipment 
from these campuses will be repurposed in other locations. 
 
 
Submitted by: Chris Juntti, Interim Deputy Superintendent of Support Services  

David Jacobson, Chief Technology Information Officer 
    

  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent  
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CONSIDER APPROVAL OF LAPTOP CARTS 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the purchase of computer laptop carts and services 
from Dell not to exceed $450,000. 
 
 
IMPACT/RATIONALE: 
 
The 2017 bond includes $450,000 for the purchase of laptop carts. The district has 
purchased an additional 8,000 student laptops to meet the needs of both virtual and on-
campus instruction. These laptops need to be stored in carts for charging, security and to 
update the devices as needed.  
 
 
PROGRAM DESCRIPTION: 
 
The laptop carts and services will be purchased from Dell through DIR Co-operative 
purchasing pricing. This purchase will be paid for using 2017 bond funds dedicated to 
laptop carts. 
 
 
 
 
Submitted by:  Chris Juntti, Interim Deputy Superintendent of Support Services  

David Jacobson, Chief Technology Information Officer      
  
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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INFORMATION ITEM: BOARD POLICIES - FIRST READING 
 
 
The following local policies are attached for review: 
 
 •   Localized Policy Manual Update 115 

 
  
  

Local policies are customized to provide a procedure or guidelines to enforce the legal 
policies and district guidelines. 
 
 
 
Resource Person:  Dr. Thomas Randle, Superintendent 
 
 

9.A.#1. – PLANNING 
BOARD REPORT 

OCTOBER 15, 2020 

112



Explanatory Notes 

TASB Localized Policy Manual Update 115 

Lamar CISD 

 - 1 - 

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE 

Update 115 includes new Title IX regulations, effective August 14, 2020, which define sexual harassment 
under Title IX and establish detailed procedures for how districts must respond to notice or allegations of 
sexual harassment. The final Title IX regulations and related materials are available on the U.S. Depart-
ment of Education Office for Civil Rights website. 

Multiple changes at Update 115 are based on legislation from the Regular Session of the 86th Texas Leg-
islature that impose changes effective with the 2020–21 school year. Unless otherwise noted, references 
to legislative bills throughout these explanatory notes refer to Senate Bills (SB) or House Bills (HB) from 
the 86th Legislature.  

An overview video of the local policy changes is available under Policy Manual Update Resources in the 
myTASB Policy Service Resource Library. (LEGAL) policies provide the legal framework for key ar-
eas of district operations; they are not adopted by the board.  

AF(LEGAL) INNOVATION DISTRICTS 

Revisions to the Administrative Code, effective January 2020:  

 Specify that an innovation district may not be exempted from Education Code Chapters 48 (Founda-
tion School Program) and 49 (Options for Local Revenue Levels in Excess of Entitlement); and 

 Authorize the commissioner to terminate district of innovation status for a district's failure to comply 
with the duty to discharge or refuse to hire certain employees or applicants as required by state law. 

AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE 
INDICATORS 

Administrative rule changes, effective August 2019, specify that districts with a local accountability system 
must use the local accountability system rating standards established by the commissioner. These stand-
ards will be updated annually and published in the Local Accountability System Manual. 

Definitions for the various accreditation statuses have also been added.  

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING 

TEA has renamed the Performance-Based Monitoring Analysis System (PBMAS) to the Results Driven 
Accountability (RDA) system, effective December 3, 2019. This was to align with the Office of Special Ed-
ucation Programs (OSEP) framework.  

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS 

Beginning with the 2020–21 school year, HB 4205 creates a new option for campuses that are required to 
submit campus turnaround plans—an accelerated campus excellence (ACE) turnaround plan. The com-
missioner is required to approve an ACE turnaround plan if the commissioner determines that the plan 
meets the statutory requirements.  

Other changes are from revised Administrative Code rules, effective March 31, 2020. The rules clarify in-
terventions and sanctions provisions, including campus intervention team membership and participation 
and campus turnaround plan submission, approval, and implementation processes.  

Additional detail has been included about the required notice the campus intervention team must provide 
regarding the public meeting for soliciting input on development of a targeted improvement plan.  
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BBA(LEGAL) BOARD MEMBERS: ELIGIBILITY/QUALIFICATIONS 

This legally referenced policy on eligibility and qualifications for board members has been revised to clar-
ify that a person cannot run for the board if the person has a final felony conviction from which the person 
has not been pardoned or had the disabilities removed (see Eligibility). The provision at Ineligibility indi-
cating that a person cannot serve as a member of the board if the person has been convicted of a felony 
remains unchanged.  

BBBB(LEGAL) ELECTIONS: POST-ELECTION PROCEDURES 

HB 2640 deleted the requirement for the presiding officer of the board to prepare a report of precinct re-
sults for the secretary of state.  

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION 

Extensive changes to this legally referenced policy on board member training and orientation are from re-
vised Administrative Code rules, effective March 24, 2020. See the TASB Board Development Services 
website for helpful overviews of the training requirements.  

BDF(LEGAL) BOARD INTERNAL ORGANIZATION: CITIZEN ADVISORY COMMITTEES 

HB 18 revised the list of persons that a board may appoint to the school health advisory council (SHAC). 
The bill also added requirements for a district to publish in the student handbook and on the district's web-
site certain information on student physical and mental health resources, policies, and procedures and 
whether each campus has a full-time nurse or school counselor. The 2020–21 TASB Model Student 
Handbook has been updated to meet this requirement. 

BF(LOCAL) BOARD POLICIES 

A revision to this local policy clarifies that a district's legally referenced policies are not adopted by the 
board.  

The Legal Issues in Update 115 memo describes common legal concerns and best practices specific to 
this policy topic. 

BQ(LEGAL) PLANNING AND DECISION-MAKING PROCESS 

HB 18 revised the list of strategies for improvement of student performance that must be included in the 
district improvement plan (DIP) to include positive behavior interventions and support and implementation 
of a comprehensive school counseling program. In addition, the DIP must include: 

 Strategies for providing elementary school students information about higher education; and  

 The district's procedures on mental health promotion and intervention, substance abuse prevention 
and intervention, and suicide prevention. 

Details about dating violence have been moved to FFH addressing harassment; details about sexual 
abuse, sex trafficking, and other maltreatment of children have been moved to FFG addressing child 
abuse and neglect.  

BQA(LEGAL) PLANNING AND DECISION-MAKING PROCESS: DISTRICT-LEVEL 

Provisions on the district-level decision-making committee's responsibilities have been revised to better 
match statute.  
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BQB(LEGAL) PLANNING AND DECISION-MAKING PROCESS: CAMPUS-LEVEL 

Provisions on the campus-level decision-making committee's responsibilities have been revised to better 
match statute.  

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL 

The Note on page 5 has been adjusted to include a link to a USDA memo addressing micro-purchase 
and simplified acquisition thresholds for federal child nutrition programs. 

CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES 

TASB Policy Service engaged an outside law firm with expertise in the area of bonds to review the federal 
securities law provisions in this legally referenced policy, which resulted in revisions throughout that sec-
tion of the policy. 

In addition, we have included two existing statutory provisions on: 

 Attorney general review and approval of a public security and the record of proceedings, and 

 Authority of the issuer of public securities to contract for certain services. 

CCG(LEGAL) LOCAL REVENUE SOURCES: AD VALOREM TAXES 

At Tax Rate Adoption, we have added information on the maximum compressed rate from HB 3 and new 
Administrative Code rules effective April 10, 2020. 

HB 492 repeals existing law regarding reappraisal of property damaged in a disaster area. However, an 
amendment to the Texas constitution approved by voters in November 2019 authorizes a temporary ex-
emption for property damaged in a disaster. These new provisions have been added to CCGA(LEGAL) 
addressing ad valorem tax exemptions.  

A board must conduct an efficiency audit before holding an election seeking voter approval to adopt an 
M&O tax rate. In conducting the audit, the auditor selected by the board must follow the Legislative 
Budget Board (LBB) guidelines, to which we have included a link.  

CCGA(LEGAL) AD VALOREM TAXES: EXEMPTIONS AND PAYMENTS 

HB 492 provides for a temporary exemption for property damaged in a disaster, as authorized in an 
amendment to the Texas Constitution approved by voters in November 2019. 

CCGB(LEGAL) AD VALOREM TAXES: ECONOMIC DEVELOPMENT 

Revisions to this legally referenced policy reflect amended Administrative Code rules, effective February 
6, 2020, and include: 

 The exclusion of any employee names or other personal identifying information from the definition of 
substantive documents submitted to the comptroller in connection with economic development appli-
cations, 

 Clarification of the procedures for an applicant to obtain continued eligibility for a limitation on ap-
praised value, and 

 Extended timelines for the comptroller to review a written agreement for a limitation on appraised 
value. 
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CCH(LEGAL) LOCAL REVENUE SOURCES: APPRAISAL DISTRICT 

Effective September 1, 2020, SB 2 requires an appraisal district board in a county with a population of a 
million or more to increase the size of the appraisal review board (ARB) to an appropriate number of 
members. The ARB must establish special panels to conduct protest hearings.  

CFA(LEGAL) ACCOUNTING: FINANCIAL REPORTS AND STATEMENTS 

Revisions to the provisions on the Annual Local Debt Report are from amended Administrative Code 
rules, effective April 5, 2020.  

Other revisions are to add some existing legal provisions, delete nonessential provisions, and better 
match legal sources.  

CFC(LEGAL) ACCOUNTING: AUDITS 

This legally referenced policy on audits has been revised to add some existing legal provisions, delete 
nonessential provisions, and better match legal sources.  

CKA(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: INSPECTIONS 

This legally referenced policy on asbestos has been revised to add some existing legal provisions, delete 
nonessential provisions, and better match legal sources.  

CKE(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL 

Revisions regarding training are from amended Administrative Code rules, effective February 5, 2020, 
and require district police officers and school resource officers to receive a school-based law enforcement 
proficiency certificate within 180 days of commission or placement in the district.  

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS 

The addition of provisions regarding reporting on appointment and separation of licensed peace officers 
was prompted by amended Administrative Code rules, effective February 5, 2020.  

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL 
MATERIALS CARE AND ACCOUNTING 

Revisions to the provisions prohibiting certain expenditures of funds from the instructional materials allot-
ment are from amended Administrative Code rules, effective February 6, 2020. 

CO(LEGAL) FOOD AND NUTRITION MANAGEMENT 

A Note has been added pointing to the Texas Department of Agriculture's Records Retention List, which 
can assist districts with retaining documentation to demonstrate program compliance.  

CQ(LEGAL) TECHNOLOGY RESOURCES 

This legally referenced policy has been revised to add some existing legal provisions, delete nonessential 
provisions, and better match legal sources. Citations to various laws pertaining to unlawful interception, 
use, or disclosure of communications have also been added to this policy for reference.  

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM 
WEBSITES 

Online posting provisions have been updated to:  
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 Clarify that notification by the campus intervention team regarding public input on development of a 
targeted improvement plan must be published on the district and campus websites,  

 Add the requirement to post a completed campus turnaround plan 30 days before the final plan is 
submitted to the board,  

 Add details about posting of the Annual Local Debt Report,  

 Add the requirement to post information on designated agents under the Digital Millennium Copyright 
Act for districts seeking to limit liability, and  

 Add the requirement to post the district's family engagement plan.  

 Add contact information for the district’s Title IX coordinator and the district’s policy of nondiscrimina-
tion; and  

 Add materials used to train the Title IX coordinator and other individuals who are relevant to resolving 
complaints under Title IX.  

CQB(LEGAL) TECHNOLOGY RESOURCES: CYBERSECURITY 

We have removed provisions on the Electronic Communication Privacy Act that address the criminal con-
sequences of the Act. A high-level reference to this information has been added to CQ(LEGAL). 

CRE(LEGAL) INSURANCE AND ANNUITIES MANAGEMENT: WORKERS' 
COMPENSATION 

We have removed case law addressing enforcement of a reasonable absence-control rule because the 
case is also included in DEC(LEGAL).  

CS(LEGAL) FACILITY STANDARDS 

Provisions on termination of LP-gas service have been revised as a result of amended Administrative 
Code rules, effective January 6, 2020. 

CY(LEGAL) INTELLECTUAL PROPERTY 

This legally referenced policy on intellectual property has been revised to add some existing legal provi-
sions, delete nonessential provisions, and better match legal sources.  

D(LEGAL) PERSONNEL 

The D Section table of contents has been revised to rename DBAA Pre-Employment Reviews.   

DAA(LEGAL) EMPLOYMENT OBJECTIVES: EQUAL EMPLOYMENT OPPORTUNITY 

This legally referenced policy has been revised at Bankruptcy Discrimination to better match statute.  

The provisions addressing compliance coordinators for federal nondiscrimination laws have been updated 
in response to the new Title IX regulations.  

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: PRE-
EMPLOYMENT REVIEWS 

This legally referenced policy has been retitled and reorganized to include various pre-employment re-
views. As a result, provisions on the required pre-employment affidavit and the Do Not Hire Registry have 
been moved to this policy from DC(LEGAL).  
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Provisions have been added on the U.S. Department of Transportation's (DOT) national commercial 
driver license drug and alcohol clearinghouse. A district may not employ a driver subject to DOT drug and 
alcohol testing who will perform a safety-sensitive function without first conducting a pre-employment in-
quiry through the clearinghouse.  

DC(LEGAL) EMPLOYMENT PRACTICES 

As mentioned above, provisions on the required pre-employment affidavit and the Do Not Hire Registry 
have been moved to DBAA(LEGAL), which now addresses pre-employment reviews.  

DED(LOCAL) COMPENSATION AND BENEFITS: VACATIONS AND HOLIDAYS 

Recommended revisions to this local policy on paid vacation days address the board's authorization of 
the program, including which employees are eligible for the benefits, and refer to administrative proce-
dures for details to promote consistent application and prevent conflict between policy and administrative 
procedures. Please confirm that the eligibility information, which was pulled from the district's existing pol-
icy, is accurate. 

If your district offers paid holiday benefits to certain district employees, please contact the district's policy 
consultant for recommended policy language. TASB HR Services has a framework to help districts de-
velop administrative procedures on vacation and holiday programs.  

The Legal Issues in Update 115 memo describes common legal concerns and best practices specific to 
this policy topic.  

DF(LEGAL) TERMINATION OF EMPLOYMENT 

Failure to terminate an employee on the Do Not Hire Registry has been added as a reason for which the 
State Board for Educator Certification may impose sanctions on an educator. This change is from 
amended Administrative Code rules, effective March 5, 2020. 

DHC(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO TEXAS 
EDUCATION AGENCY 

Changes to this legally referenced policy on reports to TEA regarding non-certified employee misconduct 
are from revised Administrative Code rules, effective December 31, 2019. The rules clarify the information 
that must be in a report and include several relevant definitions.  

DHE(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: SEARCHES AND 
ALCOHOL/DRUG TESTING 

Information on postaccident alcohol or controlled substances testing has been incorporated from 
DHE(EXHIBIT), which is being deleted.  

Additional detail has been included regarding required Department of Transportation drug and alcohol 
testing of commercial vehicle operators.  

DHE(EXHIBIT) EMPLOYEE STANDARDS OF CONDUCT: SEARCHES AND 
ALCOHOL/DRUG TESTING 

This exhibit on postaccident alcohol or controlled substances testing is being deleted, as the content has 
been incorporated into DHE(LEGAL).  
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DIA(LEGAL) EMPLOYEE WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION 

The Note pointing to other relevant policies has been updated to reflect Title IX changes. We have added 
the recent U.S. Supreme Court case, Bostock v. Clayton County, Georgia, which held that firing an em-
ployee on the basis of homosexuality or transgender status violates Title VII’s prohibition against sex dis-
crimination in employment. Margin notes have also been updated.  

DIA(LOCAL) EMPLOYEE WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION 

Recommended revisions to this policy incorporate the recent United States Supreme Court decision Bos-
tock v. Clayton County, Georgia, which held that an adverse employment action against an employee on 
the basis of homosexuality or transgender status violates Title VII’s prohibition on sex discrimination in 
employment. As a result, the policy clarifies that discrimination on the basis of sex includes discrimination 
on the basis of biological sex, gender identity, sexual orientation, gender stereotypes, or any other prohib-
ited basis related to sex.  

Based on the new Title IX regulations, recommended revisions include the following. 

 The definition of Prohibited Conduct has been revised to include conduct that meets the Title IX defi-
nition of sexual harassment, but the policy retains the broader definitions of prohibited conduct in dis-
tricts’ current policies to ensure that all prohibited conduct is addressed. 

 Text at Sex-Based Harassment and Investigation of Reports Other than Title IX directs readers to 
new provisions on responding to allegations of prohibited conduct that if proved would meet the defi-
nition of sexual harassment under Title IX, as the law requires a specific response process for these 
allegations. Allegations of prohibited conduct not based on sex or that would not meet the definition of 
sexual harassment under Title IX will follow the district’s existing investigation process.  

 The Title IX regulations provide that a district has actual knowledge of sexual harassment if notice or 
allegations are made to any employee; therefore, a new provision at Notice of Report requires any 
employee who receives a report of prohibited conduct based on sex to notify the Title IX coordinator.  

 Text at Response to Sexual Harassment—Title IX addresses legally required actions when the district 
receives notice or allegations of conduct that would meet the definition of sexual harassment under 
Title IX.  

 New provisions direct the superintendent to develop a Title IX formal complaint process that will apply 
following a formal complaint and that must comply with the elements in the new regulations, as in-
cluded in FFH(LEGAL).  

 To determine responsibility in a Title IX formal complaint of sexual harassment, the policy designates 
that the district will use a preponderance of the evidence standard. If the board wishes to instead 
use the clear and convincing evidence standard, which is a higher standard of evidence, 
please contact the district’s policy consultant. The district must use the same standard of evi-
dence for investigation of all formal Title IX sexual harassment complaints, including complaints by 
students.  

 Provisions on retaliation and records retention have been updated.  

Policy Service also recommends updates to the examples for harassment to include cyberharassment 
and electronic communications and clarification of the provisions on distribution of the policy and any ac-
companying procedures.  

TASB’s Title IX model procedures are available in TASB School Law eSource. 
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The Legal Issues in Update 115 memo describes common legal concerns and best practices specific to 
this policy topic. 

DIA(EXHIBIT) EMPLOYEE WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION 

The new Title IX regulations require districts to notify employees, students, parents, and others of the Ti-
tle IX coordinator’s contact information, which now must include an email address. For consistency, Policy 
Service recommends adding an email address for the ADA/Section 504 coordinator, if applicable to your 
district.  

If you have not already completed the survey from Policy Service regarding coordinator contact 
information, including providing email addresses for each coordinator, please do so in order for 
your policy consultant to update this exhibit.  

The Legal Issues in Update 115 memo describes common legal concerns and best practices specific to 
this policy topic. 

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT 

HB 18 revises both optional and required training for district staff development. Required training, which 
must be provided annually, focuses on various aspects of student mental health, as listed in the policy. 
Suicide prevention training must address the specific components indicated.  

Details about required mental health support programs have been updated in accordance with HB 18 and 
moved to FFEB addressing student mental health.  

Provisions addressing required training on child abuse, trafficking, and maltreatment have been updated 
based on revised Administrative Code rules, effective November 6, 2019.  

DP(LEGAL) PERSONNEL POSITIONS 

This legally referenced policy on personnel has been revised to include provisions on various physical 
and mental health professionals, including:  

 School nurses,  

 Certified school counselors,  

 Nonphysician mental health professionals, and  

 Licensed specialists in school psychology (LSSPs).  

EEL(LEGAL) INSTRUCTIONAL ARRANGEMENTS: CONTRACTS WITH OUTSIDE 
AGENCIES 

In accordance with new federal provisions, districts that have Junior Reserve Officers' Training Corps pro-
grams must permit homeschooled students to participate in the program.  

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS) 

Provisions on coordinated health programs have been updated based on HB 18.  

HB 18 amends the SHAC's duties to include making recommendations about various aspects of student 
mental health.  
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EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS 

New provisions on dyslexia compliance monitoring are from revised Administrative Code rules, effective 
December 25, 2019.  

SB 2075 requires that a district notify the parent of a student who has or is at risk for dyslexia or a related 
disorder that the Texas State Library and Archives Commission provides audiobooks free of charge to 
students with eligible disabilities.  

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION 

Provisions on off-campus programs to provide special education and related services during school hours 
in a non-district facility are from new Administrative Code rules, effective November 10, 2019. The rules 
address placement in the programs, notification to and review by TEA, contract requirements, and 
changes of student residence.  

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED 
EDUCATION PROGRAM 

New Administrative Code rules, effective March 30, 2020, address transition assistance for highly mobile 
students who are homeless or in substitute care. For such students who transfer into the district, the rules 
require the receiving district to:  

 Accept a referral done by a previous district for a special education evaluation and complete any writ-
ten report of a full individual and initial evaluation by the timelines in law, and  

 Ensure that the district meets student transfer requirements relating to the ARD committee for a stu-
dent who is already eligible for services.  

EHBE(LEGAL) SPECIAL PROGRAMS: BILINGUAL EDUCATION/ESL 

This legally referenced policy on bilingual education has been revised throughout as a result of amended 
Administrative Code rules, effective April 10, 2020. The rules address requirements for administering the 
home language survey, parental notice and consent, and assessment options for students in a two-way 
dual language immersion program.  

Other revisions are to better match statute.  

EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN 

Amended Administrative Code rules, effective February 13, 2020, prompted revisions throughout the 
high-quality prekindergarten program provisions.  

EHBJ(LEGAL) SPECIAL PROGRAMS: INNOVATIVE AND MAGNET PROGRAMS 

Changes to the application process for requesting approval from the State Board of Education or the 
commissioner to offer an innovative course are from amended Administrative Code rules, effective De-
cember 25, 2019.  

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE 
WORK/DUAL CREDIT 

Provisions on dual credit agreements have been updated based on amended Administrative Code rules, 
effective November 24, 2019. We have also added some existing statutory provisions on dual credit pro-
grams to address faculty supervision and student transcripts.  
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EI(LEGAL) ACADEMIC ACHIEVEMENT 

Provisions on partial award of credit have been updated to reflect revised Administrative Code rules, ef-
fective March 15, 2020. The rules revised terminology regarding awarding of credit proportionately when 
a student receives a passing grade in "half" of a course, rather than per "semester."  

New Administrative Code rules, effective March 30, 2020, address transition assistance for highly mobile 
students who are homeless or in substitute care and require districts to:  

 Adopt local policy to assist with awarding credit for a course that was earned prior to the student en-
rolling in or transferring to the district [see FD(LOCAL) recommendations in Update 115], 

 Develop credit recovery plans for students who were denied credits outside the district or if the stu-
dent’s credit deficit would impede on-time promotion or graduation, 

 Create course transition plans for students who were denied credit, 

 Develop and administer personal graduation plans for junior or middle school students, and 

 Comply with existing Education Code provisions regarding awarding of diplomas.  

EI(LOCAL) ACADEMIC ACHIEVEMENT 

Provisions on partial credit have been updated to reflect revised Administrative Code rules, which 
changed terminology regarding awarding of credit proportionately when a student receives a passing 
grade in "half" of a course, rather than per "semester."  

To provide flexibility, Policy Service is recommending deletion of the statement that a student shall be re-
quired to retake only the portion of the course with a failing grade. The ways a student can earn credit for 
the failed part of a course can include various methods other than retaking the failed portion, and board 
policy is not required to specify which particular method may be used.  

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION 

Beginning with students enrolled in the 12th grade in the 2021–22 school year, HB 3 will require a student 
to complete and submit a federal or Texas application for financial aid to graduate. The provision has 
been added to the policy manual now in case the district starts receiving questions about this provision. 
TEA will be issuing rules with more details.  

Details on forming an individual graduation committee, including acceptable alternate members, have 
been added from amended Administrative Code rules, effective February 10, 2020.  

Administrative Code rules effective November 24, 2019, provide that a student who completes the core 
curriculum of an institution of higher education meets the curriculum requirements for the foundation high 
school program, earns an endorsement and the distinguished level of achievement, and is entitled to a 
high school diploma.  

Provisions on transitioning to the foundation high school program have been deleted from law.  

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT 

Changes to this legally referenced policy on assessments include:  

 Additional detail on end-of-course assessments, for more complete information;  

 Deletion of detailed provisions on use of the TSI as a substitute assessment in lieu of a statutory ref-
erence; and  

 Revisions to testing requirements for accountability purposes based on amended Administrative 
Code rules, effective February 23, 2020.  

122



Explanatory Notes 

TASB Localized Policy Manual Update 115 

Lamar CISD 

 - 11 - 

EKC(LEGAL) TESTING PROGRAMS: READING ASSESSMENT 

Effective with the 2020–21 school year, HB 3 requires a district to administer the commissioner-adopted 
reading instrument or the commissioner-approved alternative reading instrument to students at the kin-
dergarten level and report results of reading instruments to parents within 60 calendar days of administra-
tion.  

ELA(LEGAL) CAMPUS OR PROGRAM CHARTERS: PARTNERSHIP CHARTERS 

This legally referenced policy on partnership charters has been significantly revised in accordance with 
amended Administrative Code rules, effective March 31, 2020. The rules:  

 State that operating partners have final and sole authority over certain campus decisions;  

 Add numerous requirements for performance contracts; and  

 Update the TEA approval process.  

In accordance with amended Administrative Code rules, effective September 1, 2019, a performance con-
tract for a partnership charter only needs to include assurances that the district has consulted with rele-
vant campus personnel if the partnering entity is an open enrollment charter school and not for other part-
nering entities approved by TEA.  

F(LEGAL) STUDENTS 

Update 115 includes reorganization of student mental health provisions. As a result:  

 FFE has been renamed Counseling and Mental Health; 

 FFEA has been renamed Counseling; and 

 FFEB has been renamed Mental Health. 

FB(LEGAL) EQUAL EDUCATIONAL OPPORTUNITY 

The provisions on required grievance procedures and retaliation have been updated based on the new 
Title IX regulations.  

FB(LOCAL) EQUAL EDUCATIONAL OPPORTUNITY 

The provision on the Title IX coordinator has been updated in response to the new Title IX regulations. 
Corresponding wording changes were made to the ADA/Section 504 coordinator text. 

FB(EXHIBIT) EQUAL EDUCATIONAL OPPORTUNITY 

The new Title IX regulations require districts to notify employees, students, parents, and others of the Ti-
tle IX coordinator’s contact information, which now must include an email address. For consistency, Policy 
Service recommends adding an email address for the district’s ADA/Section 504 coordinator.  

If you have not already completed the survey from Policy Service regarding coordinator contact 
information, including providing email addresses for each coordinator, please do so in order for 
your policy consultant to update this exhibit.  

The Legal Issues in Update 115 memo describes common legal concerns and best practices specific to 
this policy topic. 

FD(LOCAL) ADMISSIONS 

New Administrative Code rules, effective March 30, 2020, address transition assistance for highly mobile 
students who are homeless or in substitute care and require districts to adopt local policy to assist with 
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awarding credit to a student who is homeless or in substitute care for a course that was earned prior to 
the student enrolling in or transferring to the district. See Transition Assistance for recommended text to 
comply with this local policy requirement.  

We have retained unchanged your unique text at Non-Affiliated Students. 

The Legal Issues in Update 115 memo describes common legal concerns and best practices specific to 
this policy topic.  

FDB(LEGAL) ADMISSIONS: INTRADISTRICT TRANSFERS AND CLASSROOM 
ASSIGNMENTS 

Clarification has been added regarding transfer of a student with a disability who receives special educa-
tion services and who engaged in bullying.  

FEA(LEGAL) ATTENDANCE: COMPULSORY ATTENDANCE 

From HB 3, we have added a provision, effective September 1, 2020, clarifying that a student is not re-
quired to attend school for the additional instructional days for which a district receives a financial incen-
tive under Education Code 48.0051. See FEB(LEGAL) for more information.  

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING 

Amended Administrative Code rules, effective December 25, 2019, delete the reference to taking attend-
ance during the second or fifth instructional hour and specify that attendance shall be taken at the official 
attendance-taking time during the campus's instructional day. There is no requirement to include the offi-
cial attendance-taking time in policy; it may be designated in district procedures.  

From HB 3, we have added a provision, effective September 1, 2020, under which a district may receive 
a financial incentive for offering an additional 30 days of half-day instruction above the required minimum 
number of minutes for students in prekindergarten through fifth grade.  

FEB(LOCAL) ATTENDANCE: ATTENDANCE ACCOUNTING 

Recommended revisions to this local policy on attendance accounting are to address amended Adminis-
trative Code rules that delete the reference to taking attendance during the second or fifth instructional 
hour and specify that attendance shall be determined at the official attendance-taking time during the 
campus's instructional day. The recommended text assigns to the superintendent the responsibility of 
designating the district's official attendance-taking time. Note that there is no requirement to include the 
official attendance-taking time in policy; it may be designated in district procedures.  

See FEB in the TASB Regulations Resource Manual.  

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT 

Provisions on nursing peer review committees have been moved to DP(LEGAL).  

Provisions on psychotropics and psychiatric evaluations have been moved to FFEB(LEGAL).  

FFAE(LEGAL) WELLNESS AND HEALTH SERVICES: SCHOOL-BASED HEALTH 
CENTERS 

HB 18 permits the board (in addition to a local health education and health-care advisory council) to initi-
ate the establishment of a school-based health center at a campus. The bill also expands the list of ser-
vices that may be provided at school-based health centers to include physical health care, treatment of 
mental health conditions, and treatment for substance abuse.  
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Other changes from HB 18 address parental consent for referrals, the membership of the advisory coun-
cil, and coordination with existing providers.  

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION 

Provisions on the recommended best practice programs and research-based practices on student mental 
health have been moved to FFEB(LEGAL).  

FFC(LEGAL) STUDENT WELFARE: STUDENT SUPPORT SERVICES 

New Administrative Code rules, effective March 30, 2020, address transition assistance for highly mobile 
students who are homeless or in substitute care. The rules address processes and practices on the fol-
lowing: 

 Transferring student records;  

 Developing systems to ease transition for students, including welcome packets, introductions, and 
mechanisms for receiving school nutrition program benefits;  

 Convening enrollment conferences;  

 Determining appropriate placement in educational programs and courses;  

 Facilitating participation in extracurricular programs;  

 Promoting postsecondary information; and  

 Notifying the educational decision-maker and caseworker of events that significantly impact the stu-
dent’s education.  

FFE(LEGAL) STUDENT WELFARE: COUNSELING AND MENTAL HEALTH 

Provisions on counseling have been moved to FFEA.  

FFEA(LEGAL) COUNSELING AND MENTAL HEALTH: COUNSELING 

This legally referenced policy has been reorganized to focus on both behavioral and academic counseling 
programs. As a result:  

 Personnel provisions on school counselors and their duties have been moved to DP(LEGAL), and  

 Various provisions regarding consent to counseling services previously at FFE(LEGAL) have been 
moved to this code. 

From HB 18, we have added a provision requiring a school counselor to work with various stakeholders to 
plan, implement, and evaluate a comprehensive school counseling program.  

From HB 114, we have added a provision applicable with the 2020–21 school year requiring a school 
counselor to provide information regarding availability of college credit for military experience, education, 
and training obtained during military service.  

FFEB(LEGAL) COUNSELING AND MENTAL HEALTH: MENTAL HEALTH 

This legally referenced policy has been added to focus on student mental health programs. As a result, 
provisions on psychotropics and psychiatric evaluations previously at FFAC(LEGAL) have been moved to 
this code.  

The policy now addresses the various mental health programs, as revised by HB 18, for which the district 
must develop practices and procedures. The practices and procedures must be included in the student 
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handbook and district improvement plan. The 2020–21 TASB Model Student Handbook has been up-
dated to meet this requirement.  

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT 

This legally referenced policy on child abuse and neglect has been significantly revised based on 
amended Administrative Code rules, effective November 6, 2019. The rules address the required policy 
on sexual abuse, trafficking, and other maltreatment of students that must be included in the district im-
provement plan and the student handbook. The 2020–21 TASB Model Student Handbook has been up-
dated to meet this requirement. The rules also revise the elements of the required child abuse and ne-
glect reporting policy.  

FFG(LOCAL) has been revised to comply with these rule changes.  

FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT 

This local policy on child abuse and neglect has been significantly revised based on amended Administra-
tive Code rules.  

Recommended text is included to provide the required policy addressing sexual abuse, trafficking, and 
other maltreatment of students that must be included in the district improvement plan and the student 
handbook. The 2020–21 TASB Model Student Handbook has been updated to meet this requirement.  

The rules also revise the elements of the required child abuse and neglect reporting policy. To ensure all 
the policy elements are addressed in board-adopted local policy, we have revised and moved provisions 
from FFG(EXHIBIT) into this local policy and recommend deletion of the exhibit.  

The Legal Issues in Update 115 memo describes common legal concerns and best practices specific to 
this policy topic.  

FFG(EXHIBIT) STUDENT WELFARE: CHILD ABUSE AND NEGLECT 

As mentioned at FFG(LEGAL), Administrative Code rules on child abuse and neglect were recently re-
vised. To ensure that all required policy elements are addressed in board-adopted local policy, we have 
revised and moved provisions from this exhibit into FFG(LOCAL). This exhibit is recommended for dele-
tion.  

FFH(LEGAL) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION 

This legally referenced policy addressing discrimination, harassment, and retaliation against students has 
been significantly revised to include the new Title IX regulations, which define sexual harassment under 
Title IX and establish detailed procedures for how districts must respond to notice or allegations of sexual 
harassment.  

The final Title IX regulations and related materials are available on the U.S. Department of Education Of-
fice for Civil Rights website. 

Provisions on dating violence have been moved from BQ(LEGAL) to this code on discrimination, harass-
ment, and retaliation.  

FFH(LOCAL) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION 

Based on the new Title IX regulations, recommended revisions include the following. 
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 The definition of Prohibited Conduct has been revised to include conduct that meets the Title IX defi-
nition of sexual harassment, but the policy retains the broader definitions of prohibited conduct in dis-
tricts’ current policies to ensure that all prohibited conduct is addressed.  

 Text at Sex-Based Harassment and Investigation of Reports Other than Title IX directs readers to 
new provisions on responding to allegations of prohibited conduct that if proved would meet the defi-
nition of sexual harassment under Title IX, as the law requires a specific response process for these 
allegations. Allegations of prohibited conduct not based on sex or that would not meet the definition of 
sexual harassment under Title IX will follow the district’s existing investigation process.  

 The provision requiring an employee to report prohibited conduct has been updated to include either 
direct or indirect reports.  

 Text at Response to Sexual Harassment—Title IX addresses legally required actions when the district 
receives notice or allegations of conduct that would meet the definition of sexual harassment under 
Title IX.  

 New provisions direct the superintendent to develop a Title IX formal complaint process that will apply 
following a formal complaint and that must comply with the elements in the new regulations, as in-
cluded in FFH(LEGAL).  

 To determine responsibility in a Title IX formal complaint of sexual harassment, the policy designates 
that the district will use a preponderance of the evidence standard. If the board wishes to instead 
use the clear and convincing evidence standard, which is a higher standard of evidence, 
please contact the district’s policy consultant. The district must use the same standard of evi-
dence for investigation of all formal Title IX sexual harassment complaints, including complaints by 
employees.  

 Provisions on retaliation and false claims have been updated and moved to the end of the policy.  

Policy Service also recommends updates to the examples for harassment to include cyberharassment 
and electronic communications.  

TASB’s Title IX model procedures are available in TASB School Law eSource. 

FFH(EXHIBIT) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION 

The new Title IX regulations require districts to notify employees, students, parents, and others of the Ti-
tle IX coordinator’s contact information, which now must include an email address. For consistency, Policy 
Service recommends adding an email address for the district’s ADA/Section 504 coordinator.  

If you have not already completed the survey from Policy Service regarding coordinator contact 
information, including providing email addresses for each coordinator, please do so in order for 
your policy consultant to update this exhibit.  

The Legal Issues in Update 115 memo describes common legal concerns and best practices specific to 
this policy topic.  

FM(LEGAL) STUDENT ACTIVITIES 

The detailed list of honors classes for purposes of eligibility to participate in extracurricular activities has 
been deleted in lieu of a reference to the Administrative Code.  

Existing statutory provisions on before- and after-school programs for elementary and middle school 
grades have been added.  
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FMF(LOCAL) STUDENT ACTIVITIES: CONTESTS AND COMPETITION 

This local policy on student contests and competition is recommended for deletion. There is no require-
ment for board policy on these issues; the district's practices can be included in administrative proce-
dures.  

FNG(LOCAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES 

Policy Service has revised the list of protected characteristics at Other Complaint Processes, item 1, to 
align with the list at FFH(LOCAL) above. 

A recommended revision specifies that a person filing a complaint regarding refusal of entry to or ejection 
from property based on Education Code 37.105 shall be permitted to address the board within 90 "calen-
dar" days. This is an exception to how other timelines are calculated in the policy, which are based on 
"business" days in accordance with how days are defined.  

See FNG in the TASB Regulations Resource Manual for updated complaint forms.  

The Legal Issues in Update 115 memo describes common legal concerns and best practices specific to 
this policy topic.  

FNG(EXHIBIT) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES 

Our records indicate that you have an exhibit at this code that you may need to review and revise in light 
of the changes in this update. Please advise us: 

 If this exhibit is obsolete and should be deleted from your localized policy manual; or 

 If you have revisions that you wish to submit for editorial and legal review and incorporation into your 
localized policy manual. 

GBAA(REGULATION) INFORMATION ACCESS: REQUESTS FOR INFORMATION 

Our records indicate that you have a regulation at this code that you may need to review and revise in 
light of the changes in this update. Please advise us: 

 If this regulation is obsolete and should be deleted from your localized policy manual; or 

 If you have revisions that you wish to submit for editorial and legal review and incorporation into your 
localized policy manual. 

GBAA(EXHIBIT) INFORMATION ACCESS: REQUESTS FOR INFORMATION 

This exhibit referring to the attorney general's guidelines for charges under the Public Information Act is 
being deleted. The citation to the Administrative Code where these charges are found has been added to 
GBAA(LEGAL).  

See GBAA in the TASB Regulations Resource Manual for updated forms related to requests for infor-
mation.  

GF(LOCAL) PUBLIC COMPLAINTS 

A recommended revision specifies that a person filing a complaint regarding refusal of entry to or ejection 
from property based on Education Code 37.105 shall be permitted to address the board within 90 "calen-
dar" days. This is an exception to how other timelines are calculated in the policy, which are based on 
"business" days in accordance with how days are defined.  
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See GF in the TASB Regulations Resource Manual for updated complaint forms.  

The Legal Issues in Update 115 memo describes common legal concerns and best practices specific to 
this policy topic.  

GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES 

Provisions on drones have been updated based on changes to federal law and replace previous provi-
sions on model aircraft.  
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Code Type Action To Be Taken Note 

ATTN (NOTE) No policy enclosed See explanatory note 

AF (LEGAL) Replace policy Revised policy 

AIA (LEGAL) Replace policy Revised policy 

AIB (LEGAL) Replace policy Revised policy 

AIC (LEGAL) Replace policy Revised policy 

BBA (LEGAL) Replace policy Revised policy 

BBBB (LEGAL) Replace policy Revised policy 

BBD (LEGAL) Replace policy Revised policy 

BDF (LEGAL) Replace policy Revised policy 

BF (LOCAL) Replace policy Revised policy 

BQ (LEGAL) Replace policy Revised policy 

BQA (LEGAL) Replace policy Revised policy 

BQB (LEGAL) Replace policy Revised policy 

CBB (LEGAL) Replace policy Revised policy 

CCA (LEGAL) Replace policy Revised policy 

CCG (LEGAL) Replace policy Revised policy 

CCGA (LEGAL) Replace policy Revised policy 

CCGB (LEGAL) Replace policy Revised policy 

CCH (LEGAL) Replace policy Revised policy 

CFA (LEGAL) Replace policy Revised policy 

CFC (LEGAL) Replace policy Revised policy 

CKA (LEGAL) Replace policy Revised policy 

CKE (LEGAL) Replace policy Revised policy 

CKEA (LEGAL) Replace policy Revised policy 

CMD (LEGAL) Replace policy Revised policy 

CO (LEGAL) Replace policy Revised policy 

CQ (LEGAL) Replace policy Revised policy 

CQA (LEGAL) Replace policy Revised policy 

CQB (LEGAL) Replace policy Revised policy 

CRE (LEGAL) Replace policy Revised policy 

CS (LEGAL) Replace policy Revised policy 

CY (LEGAL) Replace policy Revised policy 

D (LEGAL) Replace table of contents Revised table of contents 

DAA (LEGAL) Replace policy Revised policy 
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Code Type Action To Be Taken Note 

DBAA (LEGAL) Replace policy Revised policy 

DC (LEGAL) Replace policy Revised policy 

DED (LOCAL) Replace policy Revised policy 

DF (LEGAL) Replace policy Revised policy 

DHC (LEGAL) Replace policy Revised policy 

DHE (LEGAL) Replace policy Revised policy 

DHE (EXHIBIT) DELETE exhibit See explanatory note 

DIA (LEGAL) Replace policy Revised policy 

DIA (LOCAL) Replace policy Revised policy 

DIA (EXHIBIT) No exhibit enclosed See explanatory note 

DMA (LEGAL) Replace policy Revised policy 

DP (LEGAL) Replace policy Revised policy 

EEL (LEGAL) Replace policy Revised policy 

EHAA (LEGAL) Replace policy Revised policy 

EHB (LEGAL) Replace policy Revised policy 

EHBA (LEGAL) Replace policy Revised policy 

EHBAB (LEGAL) Replace policy Revised policy 

EHBE (LEGAL) Replace policy Revised policy 

EHBG (LEGAL) Replace policy Revised policy 

EHBJ (LEGAL) Replace policy Revised policy 

EHDD (LEGAL) Replace policy Revised policy 

EI (LEGAL) Replace policy Revised policy 

EI (LOCAL) Replace policy Revised policy 

EIF (LEGAL) Replace policy Revised policy 

EKB (LEGAL) Replace policy Revised policy 

EKC (LEGAL) Replace policy Revised policy 

ELA (LEGAL) Replace policy Revised policy 

F (LEGAL) Replace table of contents Revised table of contents 

FB (LEGAL) Replace policy Revised policy 

FB (LOCAL) Replace policy Revised policy 

FB (EXHIBIT) No exhibit enclosed See explanatory note 

FD (LOCAL) Replace policy Revised policy 

FDB (LEGAL) Replace policy Revised policy 

FEA (LEGAL) Replace policy Revised policy 
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Code Type Action To Be Taken Note 

FEB (LEGAL) Replace policy Revised policy 

FEB (LOCAL) Replace policy Revised policy 

FFAC (LEGAL) Replace policy Revised policy 

FFAE (LEGAL) Replace policy Revised policy 

FFB (LEGAL) Replace policy Revised policy 

FFC (LEGAL) Replace policy Revised policy 

FFE (LEGAL) DELETE policy See explanatory note 

FFEA (LEGAL) Replace policy Revised policy 

FFEB (LEGAL) ADD policy See explanatory note 

FFG (LEGAL) Replace policy Revised policy 

FFG (LOCAL) Replace policy Revised policy 

FFG (EXHIBIT) DELETE exhibit See explanatory note 

FFH (LEGAL) Replace policy Revised policy 

FFH (LOCAL) Replace policy Revised policy 

FFH (EXHIBIT) No exhibit enclosed See explanatory note 

FM (LEGAL) Replace policy Revised policy 

FMF (LOCAL) DELETE policy See explanatory note 

FNG (LOCAL) Replace policy Revised policy 

FNG (EXHIBIT) Review exhibit Revise as necessary 

GBAA (REGULATION) Review regulation Revise as necessary 

GBAA (EXHIBIT) DELETE exhibit See explanatory note 

GF (LOCAL) Replace policy Revised policy 

GKA (LEGAL) Replace policy Revised policy 
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INFORMATION ITEM:  TAX COLLECTION REPORT 
(AS OF SEPTEMBER 30, 2020) 

 
 
 
Exhibit "A" gives the LCISD collections made during the month of September 30, 

2020. 
 
Exhibit "B" gives the total LCISD collections made this school year from September 1, 

2020 through August 31, 2021. 
 
Exhibit "C" shows the LCISD collections made month-by-month of the 2020-21 roll as 

compared to prior years.  Through September 30, 2020, LCISD had 
collected 0.0 % of the 2020-21 roll. 

 
Exhibit "D" shows the total collections made as compared to the amount that was 

budgeted for 2020-2021. 
 
Exhibit "E" shows the LCISD tax collection analysis for the last six years. 
 
 
 

Resource Person:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 

 
 
 

9.A.#2. – PLANNING 
BOARD REPORT 

OCTOBER 15, 2020 
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Exhibit A

Lamar Consolidated ISD
Tax Collections
September 2020

 
General Fund Debt Service

Taxes Penalty & Collection Total General Fund P & I & Debt Service P & I &
Year Paid Interest Fees Payments Taxes Paid Collection Fees Taxes Paid Collection Fees

19 173,125.04$                 30,346.94$                 34,934.51$             238,406.49$                  127,220.61$                 57,234.90$              45,904.43$                8,046.55$                    
18 (51,900.72)$                 6,793.02$                   5,112.53$               (39,995.17)$                   (39,578.96)$                 10,292.83$              (12,321.76)$               1,612.72$                    
17 16,418.90$                   3,861.08$                   2,078.09$               22,358.07$                    12,284.79$                   4,966.97$                4,134.11$                  972.20$                       
16 8,434.57$                     2,577.61$                   1,368.97$               12,381.15$                    6,310.83$                     3,297.50$                2,123.74$                  649.08$                       
15 (90,823.59)$                 2,463.21$                   1,157.90$               (87,202.48)$                   (67,955.17)$                 3,000.88$                (22,868.42)$               620.23$                       
14 (113,597.27)$               2,436.33$                   962.51$                  (110,198.43)$                 (84,994.68)$                 2,785.38$                (28,602.59)$               613.46$                       
13 1,167.27$                     696.60$                      139.83$                  2,003.70$                      873.36$                       661.03$                   293.91$                     175.40$                       
12 962.37$                       592.40$                      65.35$                    1,620.12$                      720.05$                       508.59$                   242.32$                     149.16$                       
11 959.29$                       672.22$                      67.86$                    1,699.37$                      703.95$                       561.15$                   255.34$                     178.93$                       
10 956.40$                       751.55$                      70.31$                    1,778.26$                      714.94$                       632.12$                   241.46$                     189.74$                       
09 969.24$                       852.20$                      80.16$                    1,901.60$                      761.89$                       750.05$                   207.35$                     182.31$                       
08 802.21$                       802.87$                      194.13$                  1,799.21$                      630.60$                       825.25$                   171.61$                     171.75$                       
07 823.74$                       934.43$                      224.75$                  1,982.92$                      634.82$                       944.88$                   188.92$                     214.30$                       
06 956.76$                       1,187.17$                   277.46$                  2,421.39$                      822.24$                       1,297.72$                134.52$                     166.91$                       
05 1,354.85$                     1,843.72$                   425.42$                  3,623.99$                      1,197.15$                     2,054.54$                157.70$                     214.60$                       
04 1,208.52$                     1,789.62$                   408.48$                  3,406.62$                      1,067.85$                     1,989.79$                140.67$                     208.31$                       
03 1,094.74$                     1,752.50$                   297.22$                  3,144.46$                      986.55$                       1,876.53$                108.19$                     173.19$                       
02 -$                             -$                            -$                        -$                               -$                             -$                         -$                          -$                            
01 -$                             -$                            -$                        -$                               -$                             -$                         -$                          -$                            
00 -$                             -$                            -$                        -$                               -$                             -$                         -$                          -$                            
99 -$                             -$                            -$                        -$                               -$                             -$                         -$                          -$                            

98 & prior 6.87$                           14.47$                        2.20$                      23.54$                           6.35$                           15.58$                     0.52$                         1.09$                           
 

Totals (47,080.81)$                 60,367.94$                 47,867.68$             61,154.81$                    (37,592.83)$                 93,695.69$              (9,487.98)$                 14,539.93$                  
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Exhibit B

Lamar Consolidated ISD
Tax Collections

September 1, 2020-August 31, 2021
(Year-To-Date)

Original Adjusted Taxes Penalty & Collection Total Total Taxes
Year Tax Adjustments Tax Paid Interest Fees Payments 9/30/2020

19 2,238,716.48$                 1,940.68$               2,240,657.16$                173,125.04$                     30,346.94$              34,934.51$             238,406.49$                    2,067,532.12$              
18 777,233.71$                    (81,284.14)$            695,949.57$                    (51,900.72)$                      6,793.02$                5,112.53$               (39,995.17)$                     747,850.29$                 
17 479,183.76$                    2,242.84$               481,426.60$                    16,418.90$                       3,861.08$                2,078.09$               22,358.07$                      465,007.70$                 
16 350,011.80$                    350,011.80$                    8,434.57$                          2,577.61$                1,368.97$               12,381.15$                      341,577.23$                 
15 252,679.32$                    (95,040.05)$            157,639.27$                    (90,823.59)$                      2,463.21$                1,157.90$               (87,202.48)$                     248,462.86$                 
14 194,346.73$                    (117,073.14)$          77,273.59$                      (113,597.27)$                    2,436.33$                962.51$                  (110,198.43)$                   190,870.86$                 
13 167,816.87$                    167,816.87$                    1,167.27$                          696.60$                   139.83$                  2,003.70$                        166,649.60$                 
12 161,649.09$                    161,649.09$                    962.37$                             592.40$                   65.35$                    1,620.12$                        160,686.72$                 
11 155,202.46$                    155,202.46$                    959.29$                             672.22$                   67.86$                    1,699.37$                        154,243.17$                 
10 144,657.40$                    144,657.40$                    956.40$                             751.55$                   70.31$                    1,778.26$                        143,701.00$                 
09 79,838.41$                      79,838.41$                      969.24$                             852.20$                   80.16$                    1,901.60$                        78,869.17$                   
08 62,515.38$                      62,515.38$                      802.21$                             802.87$                   194.13$                  1,799.21$                        61,713.17$                   
07 55,818.21$                      55,818.21$                      823.74$                             934.43$                   224.75$                  1,982.92$                        54,994.47$                   
06 60,890.17$                      60,890.17$                      956.76$                             1,187.17$                277.46$                  2,421.39$                        59,933.41$                   
05 115,006.58$                    115,006.58$                    1,354.85$                          1,843.72$                425.42$                  3,623.99$                        113,651.73$                 
04 31,884.63$                      31,884.63$                      1,208.52$                          1,789.62$                408.48$                  3,406.62$                        30,676.11$                   
03 23,235.40$                      23,235.40$                      1,094.74$                          1,752.50$                297.22$                  3,144.46$                        22,140.66$                   
02 12,057.97$                      12,057.97$                      -$                                 12,057.97$                   
01 11,292.25$                      11,292.25$                      -$                                 11,292.25$                   
00 11,496.86$                      11,496.86$                      -$                                 11,496.86$                   
99 4,954.66$                        4,954.66$                        -$                                 4,954.66$                     

98 & prior 9,443.89$                        9,443.89$                        6.87$                                 14.47$                     2.20$                      23.54$                             9,437.02$                     
 

Totals 5,399,932.03$                 (289,213.81)$          5,110,718.22$                (47,080.81)$                      60,367.94$              47,867.68$             61,154.81$                      5,157,799.03$              
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Exhibit C

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION ANALYSIS
PERCENT Y-T-D BY MONTH
FOR CURRENT LEVY ONLY

MONTH 2020-2021 2019-2020 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015 2013-2014 2012-13 2011-12 2010-11 2009-10

SEPT 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

OCT 0.0% 0.2% 0.0% 0.0% 0.1% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0%

NOV 3.7% 4.7% 0.5% 3.2% 3.2% 2.2% 7.4% 1.9% 2.6% 3.9% 1.9%

DEC 54.1% 52.6% 51.4% 50.3% 49.0% 45.3% 45.3% 33.1% 30.2% 33.3% 25.9%

JAN 85.2% 85.9% 83.9% 87.2% 83.9% 82.0% 86.2% 82.9% 82.3% 84.1% 80.7%

FEB 95.6% 95.9% 95.7% 95.6% 95.4% 95.1% 95.5% 95.5% 94.8% 94.3% 93.3%

MAR 96.8% 97.0% 96.9% 96.9% 96.9% 96.8% 97.0% 96.8% 96.4% 96.1% 95.0%

APR 97.4% 97.7% 97.6% 97.5% 97.6% 97.9% 97.8% 97.6% 97.1% 96.9% 96.0%

MAY 98.0% 98.2% 98.2% 98.2% 98.4% 98.2% 98.2% 98.1% 97.9% 97.6% 96.5%

JUNE 98.5% 98.6% 98.6% 98.6% 98.7% 98.6% 98.7% 98.6% 98.3% 98.2% 97.4%

JULY 98.8% 99.0% 98.9% 98.9% 99.0% 98.9% 99.0% 99.0% 98.7% 98.6% 98.0%

AUG 99.0% 99.2% 99.1% 99.1% 99.2% 99.0% 99.2% 99.1% 98.9% 98.8% 98.2%
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Exhibit D

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
2020-21 TAX COLLECTIONS
AS OF SEPTEMBER 30, 2020

TAX  YEAR BUDGET COLLECTIONS % OF BUDGET
LCISD TAXES SCHOOL YEAR AMOUNT 9/30/2020 COLLECTED

 
2020 2020-2021 237,648,913$     -$                       0.00%

 
2019 &  Prior 2019-20 & Prior 2,095,000$         (47,081)$                -2.25%

TOTAL 239,743,913$     (47,081)$                -0.02%
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Exhibit E

LAMAR  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT

AS OF SEPTEMBER 30, 2020

SCHOOL YEAR 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
TAX YEAR 2015 2016 2017 2018 2019 2020

COLLECTION YEAR
1 Orig. Levy 173,016,530$         190,749,742$         206,293,212$         218,981,334$         226,337,948$         -$                           

1 Collections 178,028,558$         195,553,464$         206,646,042$         217,996,739$         224,539,726$         -$                           
Adj. To Roll     6,473,810$             6,618,386$             2,203,756$             867,691$                269,311$                -$                           

2 Collections 745,585$                1,046,154$             1,082,253$             876,292$                
Adj. To Roll (149,323)$               (98,963)$                 (15,240)$                 (228,142)$               

3 Collections 192,822$                424,152$                361,918$                
Adj. To Roll 63,603$                  238,403$                73,492$                  

4  Collections   311,639$                289,027$                
Adj.  To Roll 233,019$                146,806$                

5 Collections 88,371$                  
Adj. To Roll (22,201)$                 

6 Collections
Adj. To Roll

TOTAL:
COLLECTIONS 179,366,975$         197,312,798$         208,090,213$         218,873,031$         224,539,726$         -$                           
ADJUSTED TAX ROLL 179,615,438$         197,654,374$         208,555,220$         219,620,883$         226,607,259$         -$                           

BALANCE TO
BE COLLECTED 248,463$                341,577$                465,007$                747,851$                2,067,532$             -$                           

ADJ. TAXABLE
VALUE 12,921,509,158$    14,219,227,685$    15,003,432,992$    15,800,063,490$    17,167,216,573$    -$                           

TOTAL % COLLECTIONS 99.9% 99.8% 99.8% 99.7% 99.1% 0.0%
AS OF SEPTEMBER 30, 2020       

TAX RATE 1.39005 1.39005 1.39005 1.39000 1.32000 1.26910
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INFORMATION ITEM: PAYMENTS FOR CONSTRUCTION PROJECTS 

 
 

Below is a list of invoices that have been approved for payment. 
 
 
Bass Construction 
(ALC)        Application # 1 $      675,363.55 
 
Bass Construction 
(Multi-Campus & HVAC)     Application # 5 $      297,387.05 
 
Bass Construction 
(Multi-Purpose & Orchestra)    Application # 2 $        30,247.05 
 
Bass Construction 
(Traylor Stadium Press Box)    Application # 10 $      639,507.98 
 
Corgan 
(Multi-Campus Renovations)    Application # 11 $        11,324.28 
 
Corgan 
(Multi-Campus Renovations – Reimbursables)  Application # 4 $          3,250.00 
 
Drymalla Construction 
(Lamar Complex Improvements – GMP #1)  Application # 2 $      382,633.40 
 
Drymalla Construction 
(Lamar Complex Improvements – GMP #1)  Application # 3 $      659,025.45 
 
Drymalla Construction 
(Lamar Complex Improvements – GMP #2)  Application # 1 $        14,498.90 
 
Drymalla Construction 
(Lamar Complex Improvements – GMP #2)  Application # 2 $      263,761.80 
 
Drymalla Construction 
(Morgan ES)       Application # 3 $      311,806.15 
 
Drymalla Construction 
(Randle HS/Wright JHS Complex)   Application # 16 $   5,131,563.70 
 
Drymalla Construction 
(Randle HS/Wright JHS Complex – Off Site)  Application # 8 $        44,736.45 
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EAB 
(Austin ES)       Application # 1 $          5,490.00 
 
EAB 
(Lamar CHS Improvements)    Application # 1 $             450.00 
 
EAB 
(Randle HS)       Application # 2 $          4,150.00 
 
EAB 
(Tamarron ES)      Application # 9 $          6,360.00 
 
EAB 
(Wright JHS)       Application # 2 $          7,665.00 
 
PBK Architects  
(Lamar Complex Exterior)     Application # 7 $        23,112.17 
 
PBK Architects  
(Lamar Complex Improvements – Reimbursables) Application # 3 $        26,791.76 
 
PBK Architects  
(Lamar Complex Improvements – Reimbursables) Application # 4R $        10,857.59 
 
PBK Architects    
(Traylor Stadium Improvements)    Application # 8 $             449.28 
 
PBK Architects    
(Traylor Stadium Turf)     Application # 7 $             412.80 
 
Rice & Gardner  
(2017 Bond Program)     Application # 18 $      102,456.46 
 
Rice & Gardner  
(2017 Bond Program)     Application # 19 $      102,456.46 
 
Terracon   
(ALC)        Application # 1 $          1,914.25 
 
Terracon   
(Lamar Complex Improvements)    Application # 3 $          6,795.75 
 
Terracon   
(Randle HS/Wright JHS)     Application # 17 $        12,259.50 
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Terracon   
(Terry HS Additions/Reno)     Application # 1 $          3,808.38 
 
Terracon   
(Traylor Stadium Press Box)    Application # 9 $             523.75 
 
Terracon   
(Wessendorff MS Orchestra)    Application # 2 $             910.50 
 
Terracon   
(Wessendorff MS Orchestra)    Application # 3 $             997.00 
 
Traffic Engineers 
(Morgan ES)       Application # 2 $          1,800.00 
 
VLK Architects 
(ALC – Reimbursables)     Application # 6 $        13,089.99 
 
VLK Architects 
(Brazos Crossing Exterior – Reimbursables)  Application # 1 $             437.55 
 
VLK Architects 
(Brazos Crossing Exterior – Reimbursables)  Application # 2 $             557.37 
 
VLK Architects 
(Morgan ES – Reimbursables)    Application # 7 $          2,675.00 
 
VLK Architects 
(Terry HS/George JHS – Reimbursables)  Application # 3 $          1,147.39 
 
VLK Architects 
(Terry HS/George JHS – Reimbursables)  Application # 4 $        15,754.90 
 
Winning Way  
(Foster HS Athletic Improvements)   Application # 2 $             675.00 
 
Winning Way  
(Foster HS Multi-Purpose)     Application # 1 $             700.00 
 
Winning Way  
(Fulshear HS Multi-Purpose)    Application # 1 $             700.00 
 
Winning Way  
(George Ranch HS Multi-Purpose)   Application # 1 $             700.00 
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Winning Way  
(Navarro MS Orchestra)     Application # 1 $             700.00 
 
Winning Way  
(Ryon MS Orchestra)     Application # 1 $             600.00 
 
Winning Way  
(Wertheimer MS Orchestra)    Application # 1 $             600.00 
 
Winning Way  
(Wessendorff MS Orchestra)    Application # 1 $             600.00 
 
 
 
Resource persons: Chris Juntti, Interim Deputy Superintendent of Support Services 

Kevin McKeever, Executive Director of Facilities & Planning 
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EXECUTIVE SUMMARY  
 

Bond Sale 1 
Current 
Budget 

Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost 
at Completion 

Carl Briscoe Bentley Elementary (#24) 22,010,055.00 22,004,459.00 5,596.00 21,330,252.28 22,010,055.00 

Kathleen Joerger Lindsey Elementary (#25) 23,770,861.00 22,265,663.00 1,505,198.00 20,238,604.58 22,265,663.00 

Don Carter Elementary School (#26) 24,959,404.00 24,864,034.00 95,370.00 24,864,034.00 24,959,404.00 

FHS Baseball 40,000.00 29,250.00 10,750.00 29,250.00 29,250.00 

FHS Water Plant 990,000.00 715,625.00 274,375.00 712,764.50 990,000.00 

HVAC Web Controls 1,056,000.00 563,659.73 492,340.27 550,159.73 1,056,000.00 

LCHS Band Hall 700,000.00 683,092.00 16,908.00 584,061.29 700,000.00 

Pink Elementary- Foundation 1,056,000.00 1,046,744.57 9,255.43 1,040,409.39 1,046,744.57 

Natatorium - Foster High School 8,648,880.00 8,625,304.19 23,575.81 8,642,092.09 8,648,880.00 

Natatorium - Fulshear High School 8,832,167.00 8,694,984.00 137,183.00 8,570,125.36 8,832,167.00 

Natatorium - George Ranch High School 9,086,569.00 9,001,276.00 85,293.00 8,954,104.13 9,086,569.00 

Service Center/M&O 12,146,000.00 12,146,000.00 0.00 11,365,105.45 12,146,000.00 

THS Band Hall 700,000.00 697,938.00 2,062.00 644,650.77 700,000.00 

*THS Baseball 2,400,000.00 2,399,200.42 799.58 2,389,181.07 2,400,000.00 

Sub Total - Bond Sale 1 116,395,936.00 113,737,229.91 2,658,706.09 109,914,794.64 114,870,732.57 

Bond Sale 2           

Thomas R. Culver, III Elementary School 24,959,404.00 24,620,624.21 338,779.79 21,411,731.33 24,959,404.00 

Tamarron Elementary School 26,207,374.00 23,127,215.31 3,080,158.69 22,602,199.29 26,207,374.00 

James W. Roberts Middle School 22,342,493.00 21,826,023.40 516,469.60 21,158,212.21 22,342,493.00 

Fulshear HS Shell 3,849,077.00 1,924,089.00 1,924,988.00 1,655,042.40 3,849,077.00 

Satellite Ag Barn 3,786,750.00 189,000.00 3,597,750.00 189,000.00 3,786,750.00 

Sub Total - Bond Sale 2 81,145,098.00 71,686,951.92 9,458,146.08 67,016,185.23 81,145,098.00 

Grand Total 197,541,034.00 185,424,181.83 12,116,852.17 176,930,979.87 196,015,830.57 

* Budget increased at August 18, 2016 Board Meeting 

      

Additional Projects 
Current 
Budget 

Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost 
at Completion 

Access Controls 800,000.00 604,933.00 195,067.00 603,446.85 800,000.00 

Huggins Elementary School 700,000.00 656,442.48 43,557.52 648,178.55 654,162.00 

Chiller Replacement 1,200,000.00 1,027,572.50 172,427.50 1,024,058.27 1,027,573.00 

Site Lighting 1,600,000.00 1,383,710.00 216,290.00 1,358,980.59 1,600,000.00 

Grand Total 4,300,000.00 3,672,657.98 627,342.02 3,634,664.26 4,081,735.00 

 
PROGRAM OVERVIEW 
Vanir | Rice & Gardner, A Joint Venture, is serving as the Program Manager for the 2014 Bond 
Program for Lamar CISD. In this role, we manage individual projects and coordinate with 
architects and contractors. We are the liaison between LCISD Administration, Departments, and 
Schools and coordinate all activities necessary to complete each project. We also provide 
program-wide oversight and look for efficiencies, cost reduction, and quality assurance 
opportunities.  
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TAMARRON ELEMENTARY SCHOOL 
                              

                            

      

 

 

 

 

 

 

 

 

 

 

 

FUTURE PROJECTS  

SATELLITE AG BARN #3 
 
 
 

 
 
 
 
 
 
 
 

 

SCHEDULE MILESTONES: 
 

 Current Phase: Program Development 

 Construction Start: Pending Site 
Selection 

OVERVIEW: 
 

 Satellite Ag Barn #2 and #3 have 
been programmed together 

 Project is on hold until a site has 
been identified 

OVERVIEW:  

 Project Closeout is underway. 

 Final acceptance at the November Board 
Meeting 

SCHEDULE MILESTONES: 

 Current Phase: Warranty 

 Construction Start: April 2019 

 Construction Completion: July 23, 2020 
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COMPLETED PROJECTS 
Foster High School Baseball Scoreboard  Completed March 2016 
Bentley Elementary School    Completed December 2016 
Huggins Elementary School New Parent Drive  Completed May 2017 
Lindsey Elementary School    Completed October 2017 
Pink Elementary School Repairs    Completed November 2017 
Chiller Replacement at six schools   Completed November 2017 
Maintenance and Operations Facility   Completed April 2018 
Lamar CHS Band Hall Addition    Completed April 2018 
Terry High School Band Hall Addition   Completed April 2018 
Baseball Complex Renovations at Terry HS  Completed June 2018 
Foster High School Natatorium    Completed August 2018 
Fulshear High School Natatorium    Completed August 2018 
George Ranch High School Natatorium   Completed August 2018 
Carter Elementary School     Completed August 2018 
Fulshear High School Shell Space   Completed August 2018 
District-Wide Site Lighting     Completed February 2019 
Service Center      Completed May 2019 
District- Wide Access Controls    Completed June 2019 
Culver Elementary School     Completed June 2019 
Roberts Middle School     Completed June 2019 
Tamarron Elementary School    Completed July 2020 
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October 2020 

 

 Dr. Thomas E. Randle High School & 
 Harry Wright Junior High School 

Sidewalk pours are in progress. 

FM 2977 improvements are 
scheduled to begin in November. 

Schools will have conditioned air in 
October. 

Schools are on schedule to open in 
August 2021. 

 
 
 
 

 
 Traylor Stadium Press Box 
 Replacement 

Exterior panels install is in progress. 

Scheduled for completion in 
October 2020. 

 
 
 
 
 
 
 

 
 Transportation Fuel Tank 
 Replacement 

Morris & Associates is the Firm of 
Record. 

New system is fully operational 

Underground tanks will be 
removed in October 2020. 
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 Jane Long Historic Gym Renovations 

VLK is the Architect of Record. 

Mechanical, Electrical, and Plumbing 
rough-in and site utilities are in 
progress. 

 
 
 
 
 
 
 

 
 ALC/1621 Additions and Renovations 

VLK is the Architect of Record. 

Earthwork for the new 1621 
building and Alternative Learning 
Center Academic Wing is in progress. 

 
 
 
 
 
 
 
 
 

 Lamar CHS & Lamar JHS Additions & 
 Renovations 

PBK is the Architect of Record. 

High School. Large Group Instruction 
room steel is complete; roofing in 
progress. Band Hall masonry is in 
progress. 

Junior High. Choir/Orchestra steel is in 
progress. Parent drive storm 
installation is complete. 
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 Terry HS & George JHS Additions & 
 Renovations 

VLK Architects is the Architect of 
Record. 

Earthwork, storm installation, and site 
utilities are in progress. 

 
 
 
 

 
 Multi-Campus Carpet Replacement 

Corgan is the Architect of Record. 

Final payment application is 
scheduled for the November Board 
Meeting. 

 
 
 
 
 
 

 
 Multi-Campus Improvements & HVAC 

 Controls Upgrades 

Corgan is the Architect of Record. 

Final payment application is 
scheduled for the November Board 
Meeting. 

 
 
 
 
 
 

 Multi-Purpose Room (HS) & 
 Orchestra (MS) Additions 

PBK is the Architect of Record. 

Wessendorff Orchestra Room 
construction is in progress. 

Fulshear Multi-Purpose Room 
construction is in progress. 
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 Brazos Crossing Exterior Improvement 

VLK is the Architect of Record. 

Demolition is in progress. 

Project is scheduled for completion in 

March 2021. 

 
 
 
 
 

 
 Fletcher Morgan, Jr. Elementary School 

VLK is the Architect of Record. 

The project has been delayed due to 
the developer's permit approval. 

The schedule will be adjusted once the 
permit approval is received. 
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INFORMATION ITEM: SCHOOL RESOURCE DIVISION UPDATE 
 
 

In order to maintain a safe, secure and welcoming learning environment for our students 
and staff, the District contracts with the Rosenberg Police Department for police 
services. Attached you will find the most recent published report from the School 
Resource Division. 
 
 
Resource Persons: Dr. Mike Rockwood, Deputy Superintendent of Administrative  
                               Services & Leadership Development  
                                Asst. Chief Jarret Nethery, Rosenberg Police Department 
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INFORMATION ITEM:  COVID, UIL, AND RETURN TO SCHOOL GUIDELINES 
 
 
UIL  
We are currently competing in junior high football and volleyball at all junior high campuses.  
Lamar CISD was one of the first Districts in the greater Houston area to begin junior high 
athletics.  We continue to follow our COVID safety protocol which includes screening event 
workers, social distancing all those attending contests and requiring face coverings of all fans 
and athletes when they are not actively competing.  
 
Junior High Volleyball playoffs began on Monday, October 12th and because we were able to 
schedule the contests at our larger venues and with a larger break between games, we have 
increased the ticket allotment per participant to two for the semi-finals with plans to increase the 
allotment to four for the championship round.  
 
Junior high football is in week 3 and high school football is in week 4 currently.  We also 
continue to follow all previously discussed COVID safety protocol at these events.  Our online 
ticketing plan for Varsity games, which gives pre-sale priority to the parents of participants on 
the team, in the band, drill team and on the cheer team, has allowed those groups access to 
tickets for all games as designed.   
 
With Fort Bend County’s recent lowering of the COVID-19 risk level in our county to yellow, as 
well as the CDC’s update to their “How COVID Spreads” website which reiterates the higher risk 
of spread indoors, Lamar CISD Athletics increased the per participant allotment of tickets for all 
sub-varsity outdoor contests to two tickets beginning the week of October 12th.  Fans from each 
household are asked to sit together and maintain 6 feet of social distancing from other groups to 
ensure Lamar CISD continues to comply with the UIL COVID-19 Risk Mitigation Guidelines.  
 
Lamar CISD hosted our first swim meets of the year on October 7th and 8th.  While these meets 
restricted access to the natatorium to only participants and utilized the new live streaming 
camera to share the event with spectators, plans are underway to open the second round of 
meets for each school to at least one spectator per participant.   
 
With high school basketball starting in early November, plans are being made for basketball 
season.  Ticketing will likely be very similar to the methods we have used for high school 
volleyball. 
 
Return to School Guideline Update 
  
Secondary Learning Model Change  
Virtual to On Campus = 2177 
On Campus to Virtual = 313 
 
Campus Preparations  
 

 Adjusted the master schedule for on-campus students in order to maintain social 
distance as much as instructionally possible 

 Provided an orientation on safety procedures and protocols to students returning to on-
campus for the first time this school year  

 Provided additional resources to teachers and students to support both virtual and on-
campus instruction – webcams, laptops, etc. 
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 Providing academic intervention opportunities to students that were unsuccessful during 
the first weeks grading period – especially the virtual students 

 
Elementary Learning Model Change 
Virtual to On Campus = 2911 
On Campus to Virtual =     18 
 
Campus Preparations  

 Reviewed the master schedule and adjusting schedules for lunch, recess, and specials 
as needed 

 Creating class rosters 

 Adjusting duty schedules and dismissal schedules as needed 

 Holding virtual Meet the Teacher and Information Session for parents that chose a 
different learning model 

 Holding a distribution and drop off for parents changing to a different learning model: 
o Drop off technology and other supplies 
o Pick-up Smart Tags, Dismissal tags, and other campus information 

 Holding a campus orientation time for new on-campus students to review expectations 
and protocols during the first week of the 2nd nine weeks 

 Updating seating charts 
 
 
Resource Persons:    Dr. Terri Mossige, Chief Academic Officer   

Dr. Andree Osagie, Asst. Superintendent of Secondary Education 
Nikki Nelson, Director of Athletics  
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INFORMATION ITEM: 2020 – 2021 ATTENDANCE BOUNDARY COMMITTEE 
 
 
BACKGROUND INFORMATION: 
 
The Board is asked to review the attached timeline for making attendance boundary 
decisions for Morgan Elementary, which is scheduled to open in fall 2021. 
 
Also attached is the Lamar CISD Zoning Process. 
 
 
Resource Person: Dr. Mike Rockwood, Deputy Superintendent of Administrative Services 

   & Leadership Development 
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2020 – 2021 Attendance Boundary Committee 

Zoning Timeline for Morgan Elementary 
  

 
 
October 15 Information item with timeline to Board 
 
November 9 Request for Attendance Boundary Committee (ABC) applications  
 
December 9 ABC review for Morgan Elementary at Facilities Planning Team meeting 
 
December 11 Deadline for principals to submit ABC representatives  
 
December 15 Board Zoning Committee meeting 
 
December 17 Board approval of ABC and charge to ABC  
 
January 4 First ABC meeting – zoning considerations for fall 2021 – 6:30 p.m. 

Board Room  
 
January 11 Second ABC meeting – zoning considerations for fall 2021 – 6:30 p.m. 

Board Room 
 
January 20 Third ABC meeting (if necessary) – zoning considerations for fall 2021 –  

6:30 p.m. Board Room 
 
January 28 Public input at community meeting – 6:30 p.m. TBD  
 
February 1 ABC meeting – zoning recommendation to the Board finalized for  

fall 2021 – 6:30 p.m. Board Room 
 
February 16 ABC recommendation to the Board Zoning Committee 

 
February 18 ABC recommendation to the Board – 7 p.m. Board Room 
 
February 22 Information sent out to parents of students rezoned (if approved by Board) 
 
March 25 ABC recommendation to the Board/additional public input/Board 

discussion if not approved at the February meeting – 7 p.m. Board Room  
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INFORMATION ITEM: MASTER PLAN PRINCIPLES 
 
 

In response to the Board-approved Superintendent SMART Goals and the 2020 District 
Improvement Plan, this information item outlines the historical context of the Master 
Plan Principles in Lamar CISD.  
 
Attached you will find a comprehensive review of the Lamar CISD Master Plan 
Principles, including their origin and implementation. 
 
 
 
Resource Person: Dr. Mike Rockwood, Deputy Superintendent of Administrative  
                                     Services & Leadership Development  
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LAMAR CISD MASTER PLAN PRINCIPLES 
 
 

The Board approved the current iteration of the Lamar CISD Master Plan Principles in 
2003. These principles outline the District’s concepts and visions for our campuses. 
 
HISTORICAL CONTEXT 
 
1994 - Community Plan for Schools 
 
More than four years of study and recommendations by Lamar CISD parents, staff and 
community members went into the formulation of the 1994 bond package. The process 
included building walk-throughs, parent surveys and community meetings. The result 
was a plan that addressed not only facility needs, but related issues such as standard 
grade configurations for elementary schools and established two middle school/junior 
high/high school “complexes” to share resources more effectively. In June 1994, the 
Board approved the Lamar CISD Master Plan Principles, which are shown below. 
 
 

 

Master Plan Principles 
Adopted June 1994 

 

1. To embrace the neighborhood school concept for all elementary 
students who reside in LCISD. 

 
2. To house grades PK-5 in all elementary school to ensure parents 

and students that they can enjoy six years of attending school on 
the same campus. 

 
3. To maximize enrollment at all campuses 
 Elementary schools up to 750 
 Junior highs up to 1400 
 High schools up to 2000 
 
4. To reflect the ethnic balance of the school district in grades 6 – 

12. 
 
5. To locate schools with grades 6 – 12 in the same general area. 
 
6. To minimize the alteration of high school zones. 
 

7. To provide adequate space for school/community-based 
education programs.  

 

270



2003 – Master Plan Principles Adjusted 
 
In 2003, the Master Plan Principles were reviewed as a result of the rapid and projected 
growth in Lamar CISD. The School Board brought forward recommendations to adjust 
the junior high grade configuration to 6-8 and increase the capacity of high schools to 
2,300 students.  
 
The notice below was shared with Lamar CISD parents regarding the proposed 
changes. 
 
 
 

 
 

NOTICE TO ALL LAMAR CISD PARENTS 
 
As Lamar CISD continues to grow with over 40 new housing developments, the Board of Trustees 
and staff have looked closely at the most efficient way to utilize existing facilities.   
 
In October, the Board of Trustees reviewed the Master Plan Principles that were adopted in 1994. 
The Master Plan Principles consist of several principles that have guided decisions about location 
of schools, grade configuration, size of school, ethnic distribution, attendance zones, and space for 
special populations. 
 
Current Master Plan Principles 

 To maximize enrollment at all campuses 
Elementary schools - 750 maximum  
Middle schools - 1400 maximum 
High schools - 2000 maximum  

 
Proposed Change 

 To maximize enrollment at all campuses 
Elementary schools - 750 maximum 
Middle schools (6) – 750 maximum  
Junior high schools (7-8) - 1300 maximum  
High schools – 2300 maximum 

 

 Grade configuration for new construction would be 6-8 for junior high schools. This 
configuration would facilitate reduction in operating expenses. Core facilities would be built 
to house 1300 students. 

 Core facilities for new high school construction would be built for 2300 students. 
 
The Board would like to have input from the community before making a final decision on the 
proposed changes to the Master Plan Principles listed above.  If you have questions or comments, 
please plan to attend the public forum on Thursday, March 27 at 7:00 p.m. at Herndon Auditorium 
(Lamar CHS) or contact any of the Board Members listed below.  You can email Board members at 
their email address listed on the LCISD website, www.lcisd.org, under the Administration header. 
  
Sally Yates, President   District 4   
Jesse Torres, Vice-President  District 3   
Synda Frost, Secretary   District 7   
Jack Christiana    District 5   
Leonard Flemmons    District 1   
Sam Hopkins     District 2   
Michael Richard    District 6   
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Following community input, the Board did not move forward with recommendations to 
adjust campus enrollments, due to a lack of community support. In March of 2003, the 
Board made minor adjustments to the Master Plan Principles, which are shown below. 
 
 

 
 
 

Since 2003, the Lamar CISD School Board has reviewed the Master Plan Principles at 
a Regular Board Meeting, prior to every Citizens’ Bond Advisory Committee process 
and publicly called bond election.  
 
This occurred in 2003, 2006, 2011, 2014, 2017 and 2020. 

 
Master Plan Principles 

Adopted by the Board May 15, 2003 
 

 

1. To maximize enrollment at all campuses: 
 

 Elementary schools  750 maximum 
 Middle schools (6)  750 maximum  
 Junior high schools (7-8) 1400 maximum  
 High schools   2000 maximum 

 
2. To embrace the neighborhood school concept for all elementary 

students who reside in Lamar CISD. 
 
3. To house grades PK-5 in all elementary school to ensure parents and 

students that they can enjoy six years of attending school on the same 
campus. 

 
4. To reflect the ethnic balance of the school district in grades 6-12. 
 
5. To locate schools with grades 6-12 in the same general area. 
 
6. To minimize the alteration of high school zones. 
 
7. To provide adequate space for school/community-based education 

programs. 
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