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LAMAR CISD BOARD OF TRUSTEES 

REGULAR BOARD MEETING 

BRAZOS CROSSING ADMINISTRATION BUILDING 

3911 AVENUE I, ROSENBERG, TEXAS 

DECEMBER 19, 2019 

7:00 PM 

 

AGENDA 

 

1. Call to order and establishment of a quorum  

2. Opening of meeting  

3. Recognitions/awards  

A. Fulshear High School Volleyball 4A State Champions  

4. Introductions  

5. Audience to patrons  

6. Approval of minutes  

A. November 19, 2019 - Special Meeting (Workshop) 6 

B. November 21, 2019 - Regular Board Meeting 12 

7. Board members reports  

A. Meetings and events  

8. Superintendent reports  

A. Meetings and events  

B. Information for immediate attention  

9. Public Hearing on Financial Integrity Rating Systems of Texas (FIRST) for fiscal 

year 2017-2018 

 

10. ACTION ITEMS  

A. Goal: Planning  

1. Consider ratification of Financial and Investment Reports 21 

2. Consider approval of budget amendment requests 25 

3. Consider approval of Board Policies - Second Reading  

a. Localized Policy Manual Update 113 27 

4. Consider approval of Attendance Boundary Committee 36 

5. Consider approval of resolutions proclaiming:  

a. Law Enforcement Appreciation Day 43 

6. Discussion and action on Board Meeting Video 45 

7. Consider approval of new bus purchase 47 

8. Consider approval of RFP#03-2020RG for Construction Management at 

Risk for the Lamar Consolidated High School, Lamar Junior High School, 

Terry High School, and George Junior High School interior/exterior 

additions and renovations 

48 

9. Consider approval of deductive change order #1 and final payment for the 52 



synthetic turf project 

10. Consider approval of design development for the multi-campus carpet 

replacements and renovations 

55 

11. Consider approval of professional topographic surveying services for 

multiple projects 

56 

12. Consider approval of professional hazardous material survey services for 

various projects 

88 

13. Consider approval of professional geotechnical study services for various 

projects 

110 

14. Consider approval of material testing services supplement for Dr. Thomas 

E. Randle High School and Harry Wright Junior High School 

174 

B. Goal:  Technology  

1. Consider approval of district-wide iPad refresh 191 

2. Consider approval of Secure Storage 195 

11. INFORMATION ITEMS  

A. Goal:  Instructional  

1. 2019-2020 Summer School 198 

2. Avail Solutions - Crisis Hotline 201 

3. 2017 - 2019 Band Instrument Maintenance Costs 202 

4. Prekindergarten Update 203 

B. Goal:  Communications  

1. School Board Recognition Month 204 

C. Goal: Planning  

1. Board Policies for First Reading 206 

2. Tax Collection Report 362 

3. Payments for Construction Projects 368 

4. Bond Update  

a. 2014 372 

b. 2017 376 

5. School Resource Division Update 382 

6. Lamar Education Awards Foundation (L.E.A.F.) Update 390 

7. Transportation Update 391 

8. Stewardship Report 395 

9. Parent Involvement Update 396 

10. Advertising on school buses 397 

11. Comprehensive Facilities Study and Long-Range Facilities Plan Update 398 

12. Smart Tag ridership tracking program 399 

13. Estimated Project Funds Available 400 

12. CLOSED SESSION  



A. Adjournment to closed session pursuant to Texas Government Code Sections 

551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the 

following purposes: (Time___________________) 

 

1. Section 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a 

public officer or employee or to hear complaints or charges against a public 

officer or employee. 

401 

a. Approval of personnel recommendations for employment of 

professional personnel 

 

b. Employment of professional personnel (Information) 402 

c. Employee resignations and retirements (Information) 403 

2. Section 551.072 - For the purpose of discussing the purchase, exchange, 

lease or value of real property 

 

a. Land  

3. Section 551.071 - To meet with the District's attorney to discuss matters in 

which the duty of the attorney to the District under the Texas Disciplinary 

Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Open Meetings Act, including the grievance/complaint hearing. 

 

a. Any item listed on the agenda  

b. Discuss pending, threatened, or potential litigation, including school 

finance litigation 

 

RECONVENE IN OPEN SESSION 

 Action on Closed Session Items 

 Future Agenda Items 

 Upcoming Meetings and Events 

 

ADJOURNMENT: (Time                             ) 

 

If during the course of the meeting covered by this notice, the Board should determine that a closed 

session of the Board should be held or is required in relation to an item noticed in this meeting, then such 

closed session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open 

Meetings Act) will be held by the Board at that date, hour or place given in this notice or as soon after the 

commencement of the meeting covered by this notice as the Board may conveniently meet in such closed 

session concerning any and all subjects and for any and all purposes permitted by Section 551.071-

551.084, inclusive, of the Open Meetings Act, including, but not limited to:  

 

Section 551.084 - For the purpose of excluding witness or witnesses from a hearing during 

examination of another witness. 

 

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any or all 

subjects or matters authorized by law. 

 

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of real 

property. 

 

Section 551.073 - For the purpose of considering a negotiated contract for a prospective gift or 

donation. 

 





Special Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Special Meeting Held 
 
On this the 19th day of November 2019, the Board of Trustees of the Lamar Consolidated 
Independent School District of Fort Bend County, Texas met in Special Session in Rosenberg, Fort 
Bend County, Texas. 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Ms. Kay Danziger, 
at 6:30 p.m. 
 
Members Present: 
 
Kay Danziger   President 
Kathryn Kaminski  Vice President 
Mandi Bronsell  Secretary 
Joe Hubenak   Member 
Alex Hunt   Member 
Jon Welch   Member 
Joy Williams   Member 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kathleen Bowen  Chief Human Resources Officer 
Chris Juntti   Interim Deputy Superintendent of Support Services 
Jill Ludwig   Chief Financial Officer 
Terri Mossige   Chief Academic Officer 
Mike Rockwood  Chief of Staff 
Kevin McKeever  Executive Director of Facilities & Planning 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
2. INFORMATION / WORKSHOP 
 
2. A Discussion of November 21st Regular Board meeting agenda items 
 
 The Board reviewed the November 21st Regular Board Meeting Agenda items. 
 
10. ACTION ITEMS 
 
10. A GOAL:  INSTRUCTIONAL 
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Minutes of Special Board Meeting November 19, 2019 – page 15 
 
10. A-2  Consider approval of the 2020-2021 Student Course Selection Catalog  
 

Ms. Kaminski asked about the Child Development Associate (CDS) credentials.  She 
asked if the Human Growth course planning under education and training is one 
cluster and Human Services is one cluster.  She said it looks like they cross over but 
the only one that mentions CDA certification is under Human Services.  Dr. Roberts 
said that under education and training, that is the list of courses that prepares 
someone to be a teacher.  Human Services is the one you follow if you are doing a 
daycare facility.  They do share common courses that cross over.  Ms. Kaminski 
asked what an articulation agreement is that is under the instructional practices 
course under the Education and Training Cluster.  Dr. Roberts said this is an 
agreement usually with a junior college.  If you go to that junior college and major in 
that area of study and have taken this course in high school, you provide the 
transcript to the registrar and earn college credit.  You must major in that line of study.  
Ms. Kaminski went back to the CDA and said she knows students can start in their 
junior year and earn the certification as a senior.  She said she knows students at 
George Ranch High School come and work with early childhood students and are not 
getting any credit toward a CDA credential.  She does not think this is communicated 
enough to the students.  Dr. Maxwell said they have had conversations with Mr. 
Garrett about how to spread information so that students and teachers are aware of 
all the possibilities of students earning certifications.  Ms. Kaminski said a list of the 
certifications are listed on page 19, but she does not see anything that is related to 
early childhood.  Dr. Mossige said they are having more conversations with the 
counselors as they get into the scheduling session to start identifying classes that 
lead up to a certification.   
 

10. B GOAL:  PLANNING 
 
10. B-6  Consider approval of Environmental Solutions, Inc. abatement design services and  

monitoring fee proposal for the Traylor Stadium press box project 
 

Mr. Welch said he understands we paid this company to tell us whether we have 
asbestos in the press box and now we have to pay them to come back and monitor 
the contractor that will be removing it.  Mr. McKeever said that is correct.  Mr. Welch 
asked if the licensed contractor from the state is not able to monitor himself because 
of state law.  Mr. McKeever said that is correct.  Mr. McKeever said the monitoring of 
the consultant will be taking air samples while the construction is going on and then 
when it is finished, they will continue to take samples until the lab clears them.   
 

10. B-7  Consider approval of CSP #01-2020PBK for the Traylor Stadium press box project 
 

Mr. Trey Schneider from PBK gave a presentation on this. 
 
Ms. Danziger asked where can we make up the money for this project.  Mr. McKeever 
suggested they cover this overage from available 2014 bond funds.  There is enough 
to cover this delta.   
 
Ms. Williams asked if we can add the available funds report so the Board can see. 
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Minutes of Special Board Meeting November 19, 2019 – page 16 
 
10. B-8  Consider approval of material testing services for the Traylor Stadium press box  

project 
 

Mr. Welch said there have been a lot of things about the Traylor Stadium press box 
since he has been on the Board.  He asked if this is part of the original 2.8m budget.  
Mr. McKeever said this is part of the original budget.  
 

10. B-10 Consider approval of deduction change order #1 and final payment for Roberts 
Middle School 

 
Mr. Welch asked if we are being credited back 215k and how will Lamar use this 
money.  Dr. Randle said yes, this is one of the savings from other bond projects that 
can be applied to other projects along the way. 
 

10. B-14 Consider approval of design development for Jane Long historic gym renovations 
 

Mr. Brad Ewing from VLK presented to the Board. 
 
10. B-15 Consider approval of design development for the Alternative Learning Center  

additions and renovations 
 

Mr. Brad Ewing from VLK presented to the Board.   
 
Ms. Kaminski asked if we had it sectioned off for the younger students.  Mr. Ewing 
said the CIBC students are moving off and over to Jane Long.  This campus will only 
have ALC junior high and high school students and 1621 students.  Ms. Kaminski 
asked about security and are they using cards.  Mr. Ewing said there will be secure 
access areas with card access.  The students go through an intake area every day.   
 
Mr. Welch asked what happens to the ALC kids during the construction phase, since 
the 1621 students are not currently located there.  Mr. Rice said they remain on-site, 
this project is phased.   
 
Ms. Kaminski asked if there is fencing all the way around the detention pond.  Mr. 
Rice said yes.   
 

10. B-16 Consider approval of design development for the transportation underground fuel 
tank storage 

 
Mr. Matt Marek from Morris and Associates presented to the Board.   
 
Mr. Rice said they are overbudget for this project, but wanted to present it to the 
Board. 
 
Ms. Danziger asked if he expects the preliminary estimates to go higher when they go 
out for bid.  Mr. Rice said they do not expect it to go higher but will not know for sure 
until they go out for bid.   
 
Mr. Welch asked how many more schools this facility can handle.  Mr. Jones said not 
many, they are pretty full now. 
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Minutes of Special Board Meeting November 19, 2019 – page 17 
 
10. B-19 Consider approval of professional topographic surveying for the Smith Elementary  

School exterior renovations 
 
Mr. Welch asked about the last three agenda items whether surveys done in the past 
can be referenced.  Mr. Rice said that the surveys done in past are not recent enough 
or isolated to these areas. 
 

3. AUDIENCE TO PATRONS 
 

None 
11. INFORMATION ITEMS 
 
11. A GOAL:  INSTRUCTIONAL 
 
11. A-2  Prekindergarten Update 

 
Dr. Mossige presented to the Board. 
 
Mr. Welch asked about the Pegasus Program and if we do not offer the Pre-K 
program at all the campuses what is the feasibility of allowing some kids to be part of 
the Pegasus Program.  Dr. Mossige said their goal is to be offering Pre-K 
opportunities for all of our kids.  Dr. Mossige said Pegasus is a different program than 
early childhood program.  Ms. Mathis said Pegasus is our inclusive program for our 3 
and 4 year old students with disabilities.  Employees’ children are educated with the 
students with disabilities, so they have non-disabled peer models.   
 
Ms. Kaminski asked where did Pegasus start.  Ms. Mathis said Pegasus is a Lamar 
CISD program.   
 

11. B GOAL:  PLANNING 
 
11. B-1  Board Policies for First Reading 
 

Mr. Hunt asked if these are the policies sent from TASB.  Dr. Randle said yes.  Mr. 
Hunt said on page 190 he finds it odd that they refer to personal property instead of 
district property.  He said on page 194 the policy is adding the community eligibility 
provision.  He said some districts provide CEP meals district-wide to all students, he 
said this could be construed that we provide to all students.  Dr. Randle said that is 
not what it is intended to mean, we will follow up on this.  We do not qualify for this.  
Mr. Hunt said on page 195 it is deleting the section about directors’ insurance.  It is 
his understanding we have insurance but he is very concerned that this is being 
deleted from the policy.   
 
Mr. Welch asked how a local policy is made.  Dr. Randle said the Board can look at 
any policy and decide if they want to change it.  The administration can bring a 
recommendation to the Board.  TASB takes the changes and uses their legal team to 
review and sends it to us.   
 
Ms. Williams said on page 186 it says Board members should channel legal inquirers 
through the Superintendent when seeking advice from legal counsel.  She wanted 
more specifics on that.  Dr. Randle said whenever anyone calls counsel, they charge 
us.  Sometimes he or the Board President may have the answer before it goes to the 
Board attorney.  The staff does the same thing, they run them through the 
Superintendent.  Ms. Williams said on page 188 it is removing all the objectives for 
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Minutes of Special Board Meeting November 19, 2019 – page 18 
 

the Superintendent evaluation but not adding anything.  Dr. Randle said he will 
double check.   
 
Dr. Bowen pulled the explanatory notes and answered the insurance question.  It said 
the local policy addressing the various types of insurance the District will purchase is 
recommended for deletion because these decisions are typically made during the 
budget process and there is no legal requirement to reflect these decisions in policy.  
She said we do budget for them and we do have professional and legal liability 
insurance through TASB.  For the personal property question it says it is district 
vehicles and other district property.  The question about the attorney it says it has 
been updated to reflect common practices.  The evaluation questions said 
recommend revisions streamline this local policy by deleting specifics about the 
instrument and list of objectives in conducting the evaluation.   
 
Ms. Williams said on some policies the wording was the same and she did not 
understand why.  For example, on page 192 the second paragraph, words were 
marked out but then the same were replaced.  Dr. Bowen said sometimes it is a 
formatting or spacing issue when TASB adds revisions. 
 
Ms. Williams asked why page 196 was being deleted totally.  Dr. Bowen said that 
local policy on the organization on grade levels within the district is not necessary to 
be included in a policy manual. 
 

11. B-6  Board Meeting Video 
 

Mr. Hunt asked if the post production and live production would require additional 
staff cost.  Mr. Rockwood said there is currently not an individual at the board 
meetings that would do this.  We do have an editor in the District that would need to 
come to the meetings and mix it or click the buttons live.  That is not an additional 
cost because that person is a salaried employee. 
 
Ms. Danziger asked if it is a onetime cost of adding an additional camera for the post 
production.  Mr. Rockwood said yes.  He also explained that live and post production 
were very similiar with a onetime cost of the additional camera.   

 
11. B-7  Board Governance Calendar 
 

Ms. Williams asked if the calendar will be posted online.  Dr. Randle said yes. 
 

ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional 
personnel 

b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 

2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
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Minutes of Special Board Meeting November 19, 2019 – page 19 
 

3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 
duty of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 

The Board adjourned to Closed Session at 7:53 p.m. for the purposes listed above. 
 
The Board reconvened in Open Session at 8:46 p.m. 
 
ADJOURNMENT 
 
The meeting adjourned at 8:46 p.m. 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
Kay Danziger      Mandi Bronsell 
President of the Board of Trustees  Secretary of the Board of Trustees 
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Regular Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Regular Meeting Held 
 
On this the 21st day of November 2019, the Board of Trustees of the Lamar Consolidated Independent 
School District of Fort Bend County, Texas met in Regular Session in Rosenberg, Fort Bend County, 
Texas. 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Ms. Kay Danziger, at 
7:00 p.m. 
 
Members Present: 
 
Kay Danziger   President 
Kathryn Kaminski  Vice President   
Mandi Bronsell  Secretary  
Alex Hunt   Member 
Jon Welch   Member 
Joy Williams   Member 
 
Members Absent: 
 
Joe Hubenak   Member 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kathleen Bowen  Chief Human Resources officer 
Chris Juntti   Interim Deputy Superintendent of Support Services 
Jill Ludwig   Chief Financial Officer 
Terri Mossige   Chief Academic Officer 
Mike Rockwood  Chief of Staff 
Kevin McKeever  Executive Director of Facilities & Planning 
Rick Morris   Attorney 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
2. OPENING OF MEETING 
 

A moment of silence was observed and the pledge of allegiance was recited. 
 

3. STUDENT REPORTS 
 
 A.  MCNEILL CINEMA AND ART CLUB 
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Minutes of Regular Board Meeting November 21, 2019 – page 21 
 

Ms. Toni Scott introduced Mr. Yoon Kim, teacher of the Cinema and Art Club.  Students 
Ariyana Micheni, Julia Osbeck, and Helen Horombe presented to the Board. 
 

4. RECOGNITIONS/AWARDS 
a.  Dad’s on Duty 

 
Mr. Welch and Ms. Williams recognized Dad’s on Duty for their volunteer work throughout the 
District. 
 
The Board members did a shout out to the Fulshear Volleyball team who were playing at state. 

 
5. INTRODUCTIONS 
 

None 
   

6. AUDIENCE TO PATRONS 
 

None 
 

7. APPROVAL OF MINUTES 
 

A. OCTOBER 15, 2019 – SPECIAL MEETING (WORKSHOP) 
 

It was moved by Ms. Kaminski and seconded by Ms. Bronsell that the Board of 
Trustees approve the minutes of the October 15, 2019 Special Meeting (Workshop).  
The motion carried unanimously. 
 

B. OCTOBER 17, 2019 - REGULAR BOARD MEETING 
 

It was moved by Ms. Kaminski and seconded by Mr. Hunt that the Board of Trustees 
approve the minutes of the October 17, 2019 Regular Board Meeting.  The motion 
carried unanimously. 
 

C. OCTOBER 24, 2019 – SPECIAL MEETING 
 

It was moved by Mr. Hunt and seconded by Mr. Welch that the Board of Trustees 
approve the minutes of the October 24, 2019 Special Meeting.  The motion carried 
unanimously. 

 
8. BOARD MEMBER REPORTS 
 

a. Meetings and Events 
 

Ms. Williams reported the Family and Community Engagement Committee met and 
reported the status of their progress. 
 
Mr. Hunt reported the Facilities Committee met and reported the status of projects in the 
District.   
 
Mr. Welch reported the Technology Committee met and reported the status of projects in 
the District. 
 
Ms. Danziger said she and others attended the following events in the district:  plays at 
George Ranch and Lamar Consolidated High Schools; junior high one act competition 
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Minutes of Regular Board Meeting November 21, 2019 – page 22 
 

where Leaman Junior High won 2nd and Lamar Junior High won 3rd; the Pumpkin Patch at 
the Special Ed Annex; read to students at Arredondo Elementary School; National 
Elementary Honor Society induction at Arredondo Elementary School; senior serve at 
Foster and George Ranch High Schools; Taylor Ray’s 40th anniversary; Culver Dedication; 
and LEAF grants presentation. 
 

9. SUPERINTENDENT REPORTS 
a. Meetings and Events 
b. Information for Immediate Attention 
 

ACTION ITEMS FOR CONSENT OF APPROVAL:  10. A-2 – 10. A.-3; 10. B-1 – 10. B-3; 10. B-5 – 
10. B-6; 10. B-9 – 10. B-13; 10. B-16 – 10. B-21; 10. C-1; and 10. D-1 – 10. D-3. 
 
It was moved by Ms. Williams and seconded by Mr. Welch that the Board of Trustees approve these 
action items as presented.  The motion carried unanimously. 
 
10. A GOAL:  INSTRUCTIONAL 

 
10. A-2 Approval of out-of-state student trip requests, including, but not limited to: 

a.  George Ranch High School Percussion Ensemble 
 

Approved out-of-state travel for the George Ranch High School Percussion Ensemble 
to travel to Dayton, Ohio from April 14-19, 2020. 
 

10. A-3 Approval of District Instructional Materials Adoption Committee 
 

Approved the District Instructional Materials Adoption Committee members as 
submitted. 
 

10. B GOAL:  PLANNING 
 
10. B-1 Ratification of Financial and Investment Reports 
 

Ratified the Financial and Investment Reports as presented. 
 

10. B-2 Approval of budget amendment requests 
 
Approved budget amendment requests.  (See inserted pages 22-A – 22-B.) 
 

10. B-3 Consider ratification of donations to the District, including, but not limited to: 
a. Common Threads 
b. Foster High School 
c. Frost Elementary School 
d. Fulshear High School 
e. Hubenak Elementary School 
f. Huggins Elementary School 
g. Leaman Junior High School 
h. Lindsey Elementary School 

 

Ratified donations to the District with addendum. 
 

10. B-5 Approval of use of District facility 
 

Waived the facility usage fee for Powell Point Elementary. 
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10. B-6 Approval of Environmental Solutions, Inc. abatement design services and  

monitoring fee proposal for the Traylor Stadium press box project 
 

Approved the Environmental Solutions, Inc. abatement design services and monitoring 
fee proposal for the Traylor Stadium press box project not to exceed $3,070.  (See 
inserted pages 23-A – 23-D.) 
 

10. B-9 Approval of CenterPoint Energy electric easement for the Randle High School  
and Wright Junior High School site  
 
Approved the CenterPoint Energy blanket electric easement at the Randle High School 
and Wright Junior High School site and authorized the Board President to execute the 
easement documents. (See inserted pages 23-E – 23-R.) 

 
10. B-10 Approval of deduction change order #1 and final payment for Roberts Middle  

School 
 

Approved the deductive change order #1 in the amount of $215,222.52 and final 
payment of $349,918.77 to Drymalla Construction for the construction of Roberts 
Middle School and authorized the Board President to sign the change order.  (See 
inserted page 23-S.) 
  

10. B-11 Approval of deductive change order #1 and final payment for Culver Elementary  
School 
 
Approved the deductive change order #1 in the amount of $9,589 and final payment of 
$509,666.60 to Drymalla Construction for the construction of Culver Elementary School 
and authorized the Board President to sign the change order.  (See inserted page 23-
T.) 
 

10. B-12 Approval of CenterPoint Energy electric easement for Natatorium at Foster High  
School 
 
Approved the CenterPoint Energy electric easement for the Natatorium at Foster High 
School and authorized the Board President to execute the easement documents.  (See 
inserted pages 23-U – 23-BB.)    
 

10. B-13 Approval of building technology systems for Williams Elementary School 
 

Approved RockIT Consulting LLC. for the installation of one (1) additional switch for 
Williams Elementary School in the amount of $4,920 and authorized the Board 
President to sign the agreement.  (See inserted pages 23-CC – 23-DD.)    
 

10. B-16 Approval of design development for the transportation underground fuel tank  
storage 
 
Approved the design development for the replacement of the underground fuel tank 
storage presented by Morris & Associates, Engineers, Inc.   
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10. B-17 Approval of geotechnical study for the Bowie Elementary School additions and  

Renovations 
 
Approved Terracon for the geotechnical study for the Bowie Elementary School 
additions and renovations in the amount of $4,300 and authorized the Board President 
to execute the agreement.  (See inserted pages 24-A – 24-J.) 
 

10. B-18 Approval of geotechnical study for the Terry High School and George Junior  
High School additions and renovations 
 
Approved Terracon for the geotechnical study for the Terry High School and George 
Junior High School additions and renovations in the amount of $6,750 and authorized 
the Board President to execute the agreement.  (See inserted pages 24-K – 24-V.) 
 

10. B-19 Approval of professional topographic surveying for the Smith Elementary School  
exterior renovations 
 
Approved Charlie Kalkomey Surveying, Inc. A Jones & Carter Company for 
professional topographic surveying for the Smith Elementary School exterior 
renovations in the amount of $5,050 and authorized the Board President to execute the 
agreement.  (See inserted pages 24-W – 24-AA.) 
 

10. B-20 Approval of professional topographic surveying for the Terry High School  
additions and renovations 
 
Approved Charlie Kalkomey Surveying, Inc. A Jones & Carter Company for 
professional topographic surveying for the Terry High School additions and renovations 
in the amount of $17,650 and authorized the Board President to execute the 
agreement.  (See inserted pages 24-BB – 24-FF.) 
 

10. B-21 Approval of professional topographic surveying for the George Junior High  
School additions and renovations 
 
Approved Charlie Kalkomey Surveying, Inc. A Jones & Carter Company for 
professional topographic surveying for the George Junior High School additions and 
renovations in the amount of $14,250 and authorized the Board President to execute 
the agreement.  (See inserted pages 24-GG – 24-KK.) 
 

10. C GOAL:  PERSONNEL 
 
10. C-1 Approval of new appraisers for teaching staff 

 
Approved the appraiser(s) who have recently become certified or are new to Lamar 
Consolidated Independent School District (LCISD).    
 

10. D GOAL:  TECHNOLOGY 
 
10. D-1 Approval of district-wide scanner refresh 

 
Approved the purchase of scanners from Dell in the amount of $ 121,450.  
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10. D-2 Approval of security camera system support agreement 

 
Approved an agreement with Red River Technology LLC in the amount of $161,200 for 
support of security cameras, camera infrastructure and software and budget 
amendments as necessary.  (See inserted pages 25-A – 25-Y.) 
 

10. D-3 Approval of network switches 
 
Approved the purchase of network switches in the amount of $155,749 from Red River 
Technology LLC. 
 

10. A GOAL:  INSTRUCTIONAL 
 
10. A-1 Consider approval of the 2020-2021 Student Course Selection Catalog 
 

It was moved by Mr. Hunt and seconded by Ms. Kaminski that the Board of Trustees 
approve the 2020-2021 Student Course Selection Catalog.   
 
Ms. Kaminski asked if the CDA certification is in place now.  Dr. Mossige said there is 
an opportunity for students to get a CDA certification, it requires 480 hours of time.  Ms. 
Kaminski requested to have her questions documented about the CDA certification. 
 
The motion carried unanimously.   

 
10. B GOAL:  PLANNING 
 
10. B-4 Casting of votes for Fort Bend Central Appraisal District Board of Directors 

 
It was moved by Ms. Bronsell and seconded by Mr. Welch that the Board of Trustees 
cast, by resolution, its 575 votes for Jim Kij as a candidate for the Board of Directors of 
the Fort Bend Central Appraisal District.  The motion carried unanimously.  (See 
inserted pages 25-Z – 25-BB.) 
 

10. B-7 Consider approval of CSP #01-2020PBK for the Traylor Stadium press box  
project 

 
It was moved by Ms. Kaminski and seconded by Mr. Hunt that the Board of Trustees 
approve Bass Construction Company, Inc. for the construction of the Traylor Stadium 
press box in the amount of $4,157,000 and authorize the Board President to execute 
the contract and include budget amendments as necessary. 
 
Mr. Welch said this is a lot of overage and it is not what was presented to the public.  
Ms. Danziger requested more information on how they came to the budget.  Mr. 
McKeever said the scope of work that was derived during the bond planning stage was 
a look at best practices for press boxes.  Once they got into the true programming, we 
saw it needed to be higher.  The Scope of Work will fit the current needs of the District.  
Dr. Randle said once they started the design they realized the number was missed.  
He also said that the longer this project is delayed, the more it will cost.  The District 
feels this project is long overdue.   
 
Ms. Danziger asked if the timeframe needing to complete the project affected the 
numbers.  Mr. Schneider said they would prefer closer to 12 months, so yes, it is a 
compressed schedule and typically it does cost more money. 
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Ms. Williams asked why is it a shortened schedule.  Mr. Schneider said they could not 
start until football session ended.  The window is now through August 2020.   
 
Ms. Danziger asked if over the last 10 years how many projects were over budget, she 
can only remember one.  Mr. McKeever said yes, the Terry High School baseball field.  
Ms. Danziger said this was brought up in 2014 and voted down and was one of the top 
items in 2017 bond planning.  She said she worries that the longer they wait it will not 
get any cheaper.   
 
Voting in favor Ms. Kaminski, Ms.Danziger, Ms. Bronsell, Mr. Hunt, and Ms. Williams 
Voting in opposition:  Mr. Welch 
 
The motion carried. 

 
10. B-8 Consider approval of material testing services for the Traylor Stadium press box  

project 
 

It was moved by Ms. Kaminski and seconded by Ms. Bronsell that the Board of 
Trustees approve Terracon, Inc. for material testing services for the Traylor Stadium 
press box project in the amount of $27,700 and authorize the Board President to 
execute the material testing service fee agreement.  The motion carried unanimously.  
(See inserted pages 26-A – 26-J.) 
 

10. B-14 Consider approval of design development for Jane Long historic gym  
renovations 

 
It was moved by Ms. Kaminski and seconded by Ms. Williams that the Board of 
Trustees approve the design development for the Jane Long historic gym renovations, 
as presented by VLK Architects. 
 
Ms. Williams wanted to hear about the security of this building.  VLK reviewed the 
security for the building. 
 
The motion carried unanimously. 
 

10. B-15 Consider approval of design development for the Alternative Learning Center  
additions and renovations 
 
It was moved by Ms. Bronsell and seconded by Ms. Kaminski that the Board of 
Trustees approve the design development for the Alternative Learning Center additions 
and renovations as presented by VLK Architects. 
 
Ms. Bronsell said she asked Dr. Randle where they are moving the CIBC program, and 
she wanted them to look at it very closely.  Ms. Williams asked for more information 
about this.  Dr. Randle said when they mentioned that the program was moving to Jane 
Long Elementary, that had not been finalized.  There has been discussion to remove 
CIBC from the ALC facility because it is not a discipline program, ALC is a discipline 
center.  Most of these kids have various challenges that need to be addressed.   
 
The motion carried unanimously. 
 

11. INFORMATION ITEMS 
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11. A GOAL:  INSTRUCTIONAL 

 
11. A-1 Prekindergarten Update 
 
11. B GOAL:  PLANNING 

 
11. B-1 Board Policies for First Reading 
 

Ms. Williams asked if there will be a Policy Committee meeting next month.  Dr. Randle 
said yes. 

 
11. B-2 Tax Collection Report 
 
11. B-3 Payments for Construction Projects 
 
11. B-4 Bond Update 

a.  2014 
b.  2017 
 

11. B-5 School Resource Division Update 
 
11. B-6  Board Meeting Video 
 

Mr. Hunt said he sees this item as a continuation of the transparency of the expansion 
of the Board and Community relationship.  This includes adding things to the website 
so the community can see what the Board is doing.  He said if someone cannot make it 
to a meeting, they are left to watch the YouTube video that is online.  He said they 
would not see the video that was presented earlier and they would only see the back of 
the heads of the speakers.  He said we are complying with the law, but as the District 
grows he feels they should keep up with the times and provide a little more.  There are 
a few options that are better than what we have now. 
 
Ms. Danziger asked if we will be able to track how many people watch the video live.  
Mr. Rockwood said yes.   
 
Mr. Welch asked if we have the equipment to do it live.  Mr. Rockwood said yes.  Mr. 
Welch said he is definitely for adding another camera, but he does not want a 
television crew in here.  Mr. Rockwood said a staff member would toggle between the 
cameras while the meeting is being held. 
 

11. B-7  Board Governance Calendar 
 
11. B-8  E-mist Illness Reduction Program 
 
ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional personnel 
b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 
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2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the duty 

of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 
The Board adjourned to Closed Session at 8:23 p.m. for the purposes listed above. 
 
RECONVENE IN OPEN SESSION – ACTION ON CLOSED SESSION 
 
The Board reconvened in Open Session at 9:00 p.m. 
 
FUTURE AGENDA ITEMS 
 
Information Item on Avail Solutions on how the hotline is being used 
Information Item on advertising on buses 
Information Item on the maintenance cost of band instruments that the District owns per year 
Board Meeting Video Options requesting to approve live production option 
 
UPCOMING MEETINGS AND EVENTS 
 
3 playoff games 
Volleyball Championship 
 
ADJOURNMENT 
 
The meeting adjourned at 9:03 p.m. 
 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
Kay Danziger      Mandi Bronsell 
President of the Board of Trustees  Secretary of the Board of Trustees 
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CONSIDER RATIFICATION OF FINANCIAL AND INVESTMENT REPORTS 
 
 

RECOMMENDATION: 

That the Board of Trustees ratify the Financial and Investment Reports as presented. 
 
 
PROGRAM DESCRIPTION: 

Financial reporting is intended to provide information useful for many purposes.  The 
reporting function helps fulfill government’s duty to be publicly accountable, as well as to 
help satisfy the needs of users who rely on the reports as an important source of 
information for decision making.  

Financial reports and statements are the end products of the accounting process.  You 
will find attached the following reports: 

 Ratification of November 2019 Disbursements, all funds 

o List of disbursements for the month by type of expenditure 

 Financial Reports 

o Year-to-Date Cash Receipts and Expenditures, General Fund only 

o Investment Report 

 

Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Michele Reynolds, CPA, Director of Finance 

 

Recommended for ratification: 
 

Dr. Thomas Randle 
Superintendent 
 

   10.A.#1. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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SCHEDULE OF NOVEMBER 2019 DISBURSEMENTS 
 

 
IMPACT/RATIONALE: 
 
All disbursements made by the Accounting Department are submitted to the Board of Trustees for ratification on a 
monthly basis.  Disbursements made during the month of November total $41,335,543 and are shown below by 
category: 
 

3-Digit Object Description Disbursements

611/612 Salaries and Wages, All Personnel 19,576,656         

614 Employee Benefits 1,020,828

621 Professional Services 49,860

622 Tuition and Transfer Payments 4,367

623 Education Services Center 36,918

624 Contracted Maintenance and Repair Services 432,137

625 Utilities 803,056

626 Rentals and Operating Leases 104,126

629 Miscellaneous Contracted Services 1,102,458

631 Supplies and Materials for Maintenance and Operations 447,015

632 Textbooks and Other Reading Materials 3,071,901

633 Testing Materials 24,826

634 Food Service 813,325

639 General Supplies and Materials 2,615,358

641 Travel and Subsistence -- Employee and Student 126,989

642 Insurance and Bonding Costs 94,990

649 Miscellaneous Operating Costs/Fees and Dues 46,111

659 Other Debt Services Fees 500

661 Land Purchase and/or Improvements 2,260

662 Building Purchase, Construction, and/or Improvements 10,580,000

663 Furniture & Equipment - $5,000 or more per unit cost 379,877
217 Operating Transfers, Loans and Reimbursements 302

573/575/592 Miscellaneous Refunds/Reimbursements to Campuses 1,683

Total 41,335,543
 

 
PROGRAM DESCRIPTION: 
 
The report above represents all expenditures made during the month of November 2019. The detailed check 
information is available upon request. 
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LAMAR CONSOLIDATED I.S.D.
GENERAL FUND

YEAR TO DATE CASH RECEIPTS AND EXPENDITURES
(BUDGET AND ACTUAL)

AS OF NOVEMBER 30, 2019

PERCENT
AMENDED BUDGET ACTUAL/

CASH RECEIPTS BUDGET ACTUAL VARIANCE BUDGET

5700-LOCAL REVENUES 172,377,635.00 7,947,944.00 (164,429,691.00) 4.6%

5800-STATE PROGRAM REVENUES 142,094,922.00 61,184,665.00 (80,910,257.00) 43.1%
  

5900-FEDERAL PROGRAM REVENUES 4,425,000.00 486,526.00 (3,938,474.00) 11.0%

TOTAL- REVENUES 318,897,557.00 69,619,135.00 (249,278,422.00) 21.8%

EXPENDITURES

6100-PAYROLL COSTS 269,567,240.00 64,541,295.00 205,025,945.00 23.9%
 

6200-PROFESSIONAL/CONTRACTED SVCS. 28,885,411.00 5,026,944.00 23,858,467.00 17.4%
  

6300-SUPPLIES AND MATERIALS 15,941,902.00 3,847,627.00 12,094,275.00 24.1%
  

6400-OTHER OPERATING EXPENDITURES 6,139,271.00 2,093,005.00 4,046,266.00 34.1%
  

6600-CAPITAL OUTLAY 1,585,869.00 139,206.00 1,446,663.00 8.8%

TOTAL-EXPENDITURES 322,119,693.00 75,648,077.00 246,471,616.00 23.5%
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Local Investment Pools
as of November 30, 2019

BEGINNING TOTAL TOTAL TOTAL MONTH END
ACCOUNT NAME BALANCE DEPOSIT WITHDRAWAL INTEREST BALANCE

TexPool accounts are as follows:
Food Service 2,200,971.78 0.00 0.00 3,034.48 2,204,006.26
General Account 63,840,483.33 0.00 24,007,657.50 72,851.19 39,905,677.02
Health Insurance 3,269,000.90 1,815,990.83 700,000.00 5,699.62 4,390,691.35
Workmen's Comp 43,069.38 41,666.67 45,000.00 57.64 39,793.69
Property Tax 374,796.14 6,933,983.86 0.00 3,322.86 7,312,102.86
Vending Contract Sponsor 302,166.44 0.00 0.00 416.57 302,583.01
Deferred Compensation 2.55 0.00 0.00 0.00 2.55
Capital Projects Series 2005 1,057,905.40 0.00 0.00 1,458.54 1,059,363.94
Student Activity Funds 36,788.08 0.00 0.00 50.86 36,838.94
Taylor Ray Donation Account 54.72 0.00 0.00 0.00 54.72
Capital Projects Series 2007 219,835.02 0.00 0.00 303.07 220,138.09
Common Threads Donation 55,962.55 0.00 0.00 77.16 56,039.71
Debt Service 2012A 13,022.69 0.00 0.00 17.98 13,040.67
Debt Service 2012B 9,133.11 0.00 0.00 12.61 9,145.72
Debt Service 2014A 4,376.85 0.00 0.00 6.03 4,382.88
Debt Service 2014B 4,032.53 0.00 0.00 5.55 4,038.08
Debt Service 2013 5,030.54 0.00 0.00 6.93 5,037.47
Debt Service 2013A 151,022.72 0.00 0.00 208.22 151,230.94
Debt Service 2015 33,293.60 0.00 0.00 45.93 33,339.53
Debt Service 2016A 8,756.18 0.00 0.00 12.05 8,768.23
Debt Service 2016B 2,304.77 0.00 0.00 3.23 2,308.00
Debt Service 2017 7,198.27 0.00 0.00 9.91 7,208.18
Capital Projects 2017 1.00 0.00 0.00 0.00 1.00
Debt Service 2018 2,991,559.86 0.00 0.00 4,124.40 2,995,684.26
Capital Projects 2018 50,674,609.79 0.00 8,431,219.37 66,211.58 42,309,602.00
Capital Projects 2019 48,506,479.70 0.00 0.00 66,875.54 48,573,355.24
Debt Service 2019 12,387.37 0.00 0.00 17.10 12,404.47
Debt Service Capitalized Interest 2019 3,003,435.21 0.00 0.00 4,140.84 3,007,576.05

 
Lone Star Investment Pool Government Overnight Fund  
Capital Projects Fund 5,276.64 0.00 0.00 7.43 5,284.07
Workers' Comp 490,981.31 0.00 70,000.00 612.44 421,593.75
Property Tax Fund 33,797.65 0.00 0.00 47.57 33,845.22
General Fund 2,719,689.23 0.00 0.00 3,828.28 2,723,517.51
Food Service Fund 95,099.64 0.00 0.00 133.86 95,233.50
Debt Service Series 1996 322.37 0.00 0.00 0.45 322.82
Capital Project Series 1998 736.33 0.00 0.00 1.04 737.37
Debt Service Series 1990 0.04 0.00 0.00 0.00 0.04
Debt Service Series 1999 2.43 0.00 0.00 0.00 2.43
Capital Project Series 1999 0.01 0.00 0.00 0.00 0.01
Capital Projects 2007 403.65 0.00 0.00 0.57 404.22
Capital Projects 2008 0.31 0.00 0.00 0.00 0.31
Capital Projects 2012A 0.06 0.00 0.00 0.00 0.06
Capital Projects 2014B 17.90 0.00 0.00 0.03 17.93
Capital Projects 2015 53.58 0.00 0.00 0.08 53.66
Debt Service Series 2015 379.49 0.00 0.00 0.53 380.02
Capital Projects 2017 6,610,143.29 0.00 2,696,667.57 8,042.31 3,921,518.03
Capital Projects 2018 75,565,797.21 0.00 0.00 106,367.65 75,672,164.86
Debt Service Series 2018 4,607,673.97 0.00 0.00 6,485.84 4,614,159.81
Capital Projects 2019 30,034,222.21 0.00 0.00 42,276.66 30,076,498.87

 
MBIA Texas CLASS Fund
General Account 16,310,691.75 0.00 0.00 26,000.49 16,336,692.24
Capital Project Series 1998 961.59 0.00 0.00 1.52 963.11
Capital Projects Series 2007 1.00 0.00 0.00 0.00 1.00
Debt Service Series 2007 1.00 0.00 0.00 0.00 1.00
Capital Projects Series 2012A 2,902,974.12 0.00 34,921.25 4,598.28 2,872,651.15
Debt Service 2015 824.83 0.00 0.00 1.28 826.11
Capital Projects 2017 19,009,758.33 0.00 0.00 26,533.45 19,036,291.78
Capital Projects 2019 15,018,746.16 0.00 0.00 23,941.04 15,042,687.20

  
TEXSTAR  
Capital Projects Series 2007 780.98 0.00 0.00 0.99 781.97
Debt Service Series 2008  13.86 0.00 0.00 0.00 13.86
Capital Projects Series 2008 1,017,926.24 0.00 0.00 1,353.40 1,019,279.64
Debt Service Series 2012A 0.03 0.00 0.00 0.00 0.03
Debt Service Series 2012B 0.17 0.00 0.00 0.00 0.17
Capital Projects Series 2012A 12.21 0.00 0.00 0.00 12.21
Debt Service 2013 2.67 0.00 0.00 0.00 2.67
Capital Projects 2014A 4,825.71 0.00 0.00 6.41 4,832.12
Capital Projects 2014B 2.65 0.00 0.00 0.00 2.65
Debt Service 2015 2,639.51 0.00 0.00 3.55 2,643.06
Capital Projects 2015 1.40 0.00 0.00 0.00 1.40
Capital Projects 2017 10,943,349.62 0.00 0.00 14,550.00 10,957,899.62
Capital Projects 2018 86,710,859.98 0.00 0.00 115,288.59 86,826,148.57
Debt Service 2018 3,708,111.87 0.00 0.00 4,930.22 3,713,042.09
Debt Service 2019 3,003,323.59 0.00 0.00 3,993.12 3,007,316.71
Capital Projects 2019 37,040,990.74 0.00 0.00 49,248.77 37,090,239.51

 
TEXAS TERM/DAILY Fund
Capital Projects Series 2007 1,057,975.00 0.00 0.00 1,511.97 1,059,486.97
Capital Projects Series 2008 148.17 0.00 0.00 0.21 148.38
Capital Projects Series 2012A 0.21 0.00 0.00 0.00 0.21
Capital Projects Series 2014A 118,247.81 0.00 750.00 168.42 117,666.23
Capital Projects Series 2014B 577,214.12 0.00 0.00 824.91 578,039.03
Debt Service 2015 114.01 0.00 0.00 0.16 114.17
Capital Projects 2015 6,444,640.60 0.00 45,464.24 9,173.70 6,408,350.06
Capital Projects 2017 137.81 0.00 0.00 0.20 138.01
Capital Projects 2018 32,964,548.15 0.00 0.00 47,110.20 33,011,658.35
Debt Service 2018 1,854,745.13 0.00 0.00 2,650.65 1,857,395.78
Capital Projects 2019 15,017,680.38 0.00 0.00 21,462.03 15,039,142.41

 
  AVG. RATE CURRENT MONTH  

ACCOUNT TYPE OF RETURN EARNINGS
  

TEXPOOL ACCOUNT INTEREST 1.68 $228,969.89  
 

LONE STAR  ACCOUNT INTEREST 1.71 $167,804.74  
 

MBIA TEXAS CLASS ACCOUNT INTEREST 1.94 $81,076.06  
  

TEXSTAR ACCOUNT INTEREST 1.62 $189,375.05

TEXAS TERM/DAILY ACCOUNT INTEREST 1.74 $82,902.45

TOTAL CURRENT MONTH EARNINGS $750,128.19

EARNINGS 9-01-19 THRU 10-31-19  $1,542,213.15
  
TOTAL CURRENT SCHOOL YEAR EARNINGS $2,292,341.3424



 
 
 
 

CONSIDER APPROVAL OF BUDGET AMENDMENT REQUESTS 
 
RECOMMENDATION: 
 
That the Board of Trustees consider approval of budget amendment requests. 
 
 
IMPACT/RATIONALE: 
 
The proposed budget amendments require school board approval because budgeted 
funds are being reallocated between functional categories and/or new budgets are 
being established.  
 
 
PROGRAM DESCRIPTION: 
 
Budget amendments are mandated by the state for budgeted funds reallocated from 
one functional level, and state and/or federal program to another.  These budget 
changes are usually the result of unexpected levels of expenditures in certain 
categories and amendments are for legal compliance. Other budget amendments are 
determined by the School Board.   
 
Since the operating budget for Lamar CISD is adopted at the functional level, budget 
revisions are required for reallocations between functional levels or when new budgets 
are being established. All necessary budget amendments must be formally adopted by 
the School Board and recorded in the Board minutes.  (TEA Financial Accountability 
System Resource Guide, Financial Accounting & Reporting, Update 16.0) 
 
 
Submitted by:      Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
                            Yvonne Dawson, RTSBA, Director of Budget and Treasury   
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 
 
 

10.A.#2. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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Smith Elementary is requesting a budget change to purchase clinic supplies. 
 
199-36 Co-curricular/Extra-curricular Activities (700.00) 
199-33  Health Services 700.00 
 

 
The Technology Department is requesting a budget change to purchase security 
cameras for campuses. 
 
199-11 Classroom Instruction (25,000.00) 
199-53 Data Processing Services (25,000.00)  
199-52 Security & Monitoring Services 50,000.00 
 

 
The Office of the Chief Financial Officer and the Purchasing Department are requesting 
an amendment to the budget for insurance recovery funds received for vehicle damage.  
The funds will be used to repair the Distribution Warehouse vehicle. 
 
199-00 Revenue 976.87 
199-51 Plant Maintenance & Operations 976.87 
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CONSIDER APPROVAL OF BOARD POLICIES 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve second reading of the following policies: 
 

 Localized Policy Manual Update 113 
 
 
PROGRAM DESCRIPTION: 
 
A primary function of the Board of Trustees is to adopt policies for the operation of the 
District.  Local policies are customized to provide a procedure to enforce the legal 
policies and District guidelines. 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 

    10.A.#3. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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Explanatory Notes 

TASB Localized Policy Manual Update 113 

Lamar CISD 

 - 1 - 

AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE 
INDICATORS 

Significant changes to this legally referenced policy on accreditation include: 

 Moving the list of quality of learning indicators, which are used to prepare performance reports, to 
AIB; 

 Adding detail on campus performance ratings under the local accountability option; and 

 Clarifying when the commissioner of education's award of a campus distinction designation is manda-
tory or discretionary. 

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING 

Significant changes to this legally referenced policy on performance reporting include: 

 Better distinction of the district's obligations regarding hearing requirements, publication, and use of 
the annual report and the Texas Academic Performance Report (TAPR); 

 Clarification of additional information required in the annual performance report; 

 Addition of the list of quality of learning indicators used to prepare performance reports, which was 
previously at AIA; and 

 New text to reference the Performance-Based Monitoring Analysis System (PBMAS). 

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS 

Update 113 includes a significant restructuring of this legally referenced policy on interventions and sanc-
tions to add detail as appropriate, reorganize the provisions for better flow, and better reflect the legal 
content. The revisions also incorporate recent Administrative Code changes addressing: 

 Provisions regarding commissioner of education appointment of a board of managers if a district has 
had a conservator or management team assigned for two consecutive years (effective January 28, 
2019); 

 Procedures to provide training in effective leadership strategies for a board of managers and subse-
quently to the board of trustees (effective February 4, 2019); 

 Provisions on obtaining an intervention pause by contracting with a partner to operate a campus char-
ter or operating as a designated mathematics innovation zone (effective November 18, 2018); and 

 Information regarding when the commissioner may increase the intensity of sanctions (effective De-
cember 5, 2018). 

AID(LEGAL) ACCOUNTABILITY: FEDERAL ACCOUNTABILITY STANDARDS 

In this legally referenced policy on federal accountability, we have added detail about what must be in-
cluded in the district plan required to receive a Title I, Part A subgrant. For schoolwide programs and tar-
geted assistance schools, the plan must address, where appropriate, educational services outside the 
district's schools for neglected or delinquent children living in local institutions or attending community 
day-school programs. 

Other changes are to match statutory language. 
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Explanatory Notes 

TASB Localized Policy Manual Update 113 

Lamar CISD 

 - 2 - 

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS 

Citations have been updated throughout this legally referenced policy on elections. In addition, we have 
made a correction at Notice to Candidates to properly reflect the statutory language. 

BBBD(LEGAL) ELECTIONS: CAMPAIGN ETHICS 

This legally referenced policy on campaign ethics has been updated to include existing legal provisions 
explaining disclosure requirements for political advertising. 

BBE(LEGAL) BOARD MEMBERS: AUTHORITY 

Provisions on board member access to information have been updated to include the text of two offenses 
addressing misuse of government records and information, which address willfully destroying, mutilating, 
or removing public information without permission; altering public information; or distributing confidential 
information. 

Other changes include: 

 A cross-reference to CPC for offenses on destruction or alienation of records and tampering with gov-
ernmental records; 

 A cross-reference to BBFB for offenses on misuse of official information; 

 Reordering of provisions for better flow; and 

 Revisions to better match statutory language. 

BBE(LOCAL) BOARD MEMBERS: AUTHORITY 

A recommended revision to this policy addressing board member access to information clarifies that when 
a board member is provided access to records or reports that are confidential or not subject to public dis-
closure, district staff will inform the board member about compliance with the district's applicable infor-
mation security controls. 

BDD(LOCAL) BOARD INTERNAL ORGANIZATION: ATTORNEY 

This local policy on legal counsel has been updated to reflect common practices. 

In the first two paragraphs, recommended changes reflect that many law firms use an engagement letter 
rather than a written agreement or contract to establish the fees and expenses for services. 

A revision about reporting legal advice to the entire board recognizes that the board president or board's 
designee, not just the superintendent, may obtain and report legal advice to the board. 

A final change strengthens the wording regarding staff requests for legal advice. 

BDF(LEGAL) BOARD INTERNAL ORGANIZATION: CITIZEN ADVISORY COMMITTEES 

From existing statute, we have added the requirement for the School Health Advisory Council's annual 
report to the board to include any recommendations made by the physical activity and fitness planning 
committee. 

BF(LEGAL) BOARD POLICIES 

This legally referenced policy addressing waivers has been updated to include waivers applicable to a 
district or campus required to have a student achievement improvement plan. Other changes are to better 
match statutory language. 
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Explanatory Notes 

TASB Localized Policy Manual Update 113 

Lamar CISD 

 - 3 - 

BJCD(LEGAL) SUPERINTENDENT: EVALUATION 

A new Administrative Code rule effective January 24, 2019, has been added to this legally referenced pol-
icy on superintendent evaluation. The rule allows completion of the Lone Star Governance superintendent 
evaluation to satisfy the commissioner of education's superintendent appraisal process. 

BJCD(LOCAL) SUPERINTENDENT: EVALUATION 

Recommended revisions streamline this local policy on superintendent evaluation by deleting specifics 
about the evaluation instrument and the list of board objectives in conducting the evaluation. These 
changes were prompted by recently updated Administrative Code rules. The changes also clarify that alt-
hough the evaluation typically takes place in a closed meeting, the superintendent may request an open 
meeting. 

An overview of legal requirements and links to TASB’s Superintendent Evaluation Instrument are availa-
ble on the TASB Leadership Team Services website.  

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL 

Additional provisions have been added from the Office of Management and Budget (OMB) Uniform Guid-
ance, which establishes uniform requirements for federal awards to non-federal entities, such as school 
districts. The provisions include standards for federally owned property, property acquired or improved 
with federal awards, and equipment and supplies acquired under a federal award. 

In addition, we have updated the Note on page 5 with additional resources on the micro-purchase thresh-
old and the simplified acquisition threshold. 

CDA(LEGAL) OTHER REVENUES: INVESTMENTS 

Throughout this legally referenced policy on investments, we have added statutory language that gives 
districts flexibility to take certain actions by "rule, order, ordinance, or resolution." Other changes are to 
better match statutory language. 

CDB(LEGAL) OTHER REVENUES: SALE, LEASE, OR EXCHANGE OF SCHOOL-
OWNED PROPERTY 

We have added a Note at the beginning of this policy reminding districts that specific legal requirements 
apply to the disposal of real property acquired with federal funds. Provisions on Civil Order 5281 have 
been deleted. Other changes are to better match statutory language. 

CDH(LEGAL) OTHER REVENUES: PUBLIC AND PRIVATE FACILITIES 

Additional detail from existing statute has been added regarding public facility corporations and public and 
private facilities and infrastructure partnerships. 

CFEA(LEGAL) PAYROLL PROCEDURES: SALARY DEDUCTIONS AND REDUCTIONS 

This legally referenced policy on salary deductions has been revised to include more detail from existing 
law on each of the listed deductions. 

CG(LEGAL) BONDED EMPLOYEES AND OFFICERS 

This legally referenced policy on bonded employees and officers has been deleted, since the content is 
addressed at other codes. 
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CI(LOCAL) SCHOOL PROPERTIES DISPOSAL 

This local policy authorizes the superintendent to declare district materials, equipment, and supplies to be 
unnecessary and appropriately dispose of those items. In response to questions, we have clarified that 
the scope of this authority includes district vehicles and other district personal property. 

In addition, we recommend adding a statement that instructional materials must be disposed of in accord-
ance with law, as the Education Code requires the board to determine that the materials are not needed 
by the district. 

Finally, a change clarifies that property obtained with federal funds or as federal surplus must be man-
aged in accordance with federal law. 

Please note that because BJA(LOCAL) permits the superintendent to delegate responsibilities to other 
employees, we have removed language referring to the superintendent's designee. Contact the district's 
policy consultant if the board wants to specifically authorize someone other than the superintendent re-
garding the duties addressed in this policy. 

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY 

The offense pertaining to firearms on buses has been deleted from this legally referenced policy on trans-
portation, as the offense is already included at GKA(LEGAL). Other changes are to better match statutory 
language. 

CO(LOCAL) FOOD AND NUTRITION MANAGEMENT 

A recommended revision to this local policy expands the provision authorizing the superintendent to de-
velop regulations on donation of food to refer to other disposal methods for leftover food that the district 
might want to permit, such as implementing a sharing table or selling leftovers. The Texas Department of 
Agriculture offers guidance on this topic. 

A change at Federal Law deletes the specific references to reimbursable or alternate meals to provide 
that the district's procedures shall address the parameters under which meals shall be served to a student 
who has insufficient funds to purchase a meal following exhaustion of the district's meal grace period. The 
federal USDA Food and Nutrition Service encourages districts to provide a reimbursable meal to such 
students. 

COA(LEGAL) FOOD AND NUTRITION MANAGEMENT: PROCUREMENT 

We have added a Note on page 2 referring to the Texas Department of Agriculture's Food and Nutrition 
Division Administrator’s Reference Manual for information on contracts regarding consultants, food ser-
vice management companies, and vended meals. 

COA(LOCAL) FOOD AND NUTRITION MANAGEMENT: PROCUREMENT 

This local policy is recommended for inclusion in the district's policy manual to comply with state and fed-
eral procurement rules on use of child nutrition funds. The text assigns responsibility to the superinten-
dent to oversee the use of federal child nutrition funds to procure goods and services as appropriate and 
to develop and enforce financial management systems, internal control procedures, procurement proce-
dures, and other procedures to comply with state and federal requirements. 

The policy also includes provisions that authorize the superintendent to determine whether the district will 
apply a geographic preference when procuring unprocessed, locally grown or raised agricultural products 
to determine the types of products to which the preference would apply and to define the relevant geo-
graphic area. 
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Contact your policy consultant if the board will authorize a position other than the superintendent to per-
form these responsibilities. 

COB(LEGAL) FOOD AND NUTRITION MANAGEMENT: FREE AND REDUCED-PRICE 
MEALS 

This legally referenced policy on free and reduced-price meals has been updated with additional provi-
sions from existing law that address U.S. Department of Agriculture standards for eligibility hearings and 
nondiscrimination and confidentiality. A link provides the required nondiscrimination statement posting in 
a variety of languages. 

COB(LOCAL) FOOD AND NUTRITION MANAGEMENT: FREE AND REDUCED-PRICE 
MEALS 

This new local policy is recommended for inclusion in the district's policy manual to address elements of 
the federal free and reduced-price meal programs. 

The policy reflects the district's participation in the community eligibility provision meal program. 

New text addresses student and parent appeals regarding eligibility for free or reduced-price meal pro-
grams. Federal law requires a district to provide a hearing process that meets certain requirements, as 
described in COB(LEGAL). The local policy provides an avenue for appeal of the hearing official's deci-
sion in accordance with FNG(LOCAL). 

As reflected at Civil Rights Complaints, federal and state guidance also requires districts to inform individ-
uals alleging discrimination in school meal programs based on race, color, national origin, sex, age, or 
disability of the procedures and right to file a complaint with the Texas and U.S. Departments of Agricul-
ture. Any such complaints must be forwarded to the Texas Department of Agriculture. 

CPC(LEGAL) OFFICE MANAGEMENT: RECORDS MANAGEMENT 

This legally referenced policy on records management has been updated to include the criminal offenses 
of destruction or alienation of records and tampering with governmental records. 

CR(LEGAL) INSURANCE AND ANNUITIES MANAGEMENT 

This legally referenced policy on insurance has been updated to better match statutory language.  

CRB(LOCAL) INSURANCE AND ANNUITIES MANAGEMENT: LIABILITY INSURANCE 

This local policy addressing the various types of insurance the district will purchase is recommended for 
deletion, as these decisions are typically made during the budget process and there is no requirement to 
reflect these decisions in board policy. 

CRF(LEGAL) INSURANCE AND ANNUITIES MANAGEMENT: UNEMPLOYMENT 
INSURANCE 

Additional detail from existing statute has been added to this legally referenced policy on unemployment 
insurance to provide more information about reasonable assurance. 

DEC(LEGAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES 

At Compliance with a Subpoena, a new Note includes case law explaining that one federal district court 
concluded that governmental entities, such as school districts, have immunity from liability for claims of 
retaliatory discharge of an employee for complying with a subpoena. 
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Additional supporting case law has also been added to the provisions explaining that uniform enforce-
ment of a reasonable absence-control rule does not constitute retaliatory discharge. 

DFE(LEGAL) TERMINATION OF EMPLOYMENT: RESIGNATION 

To assist districts in deciding whether to report an employee who has abandoned a contract to the State 
Board for Educator Certification (SBEC), we have included the factors that SBEC considers when deter-
mining whether the educator had good cause to abandon the contract. 

E(LEGAL) INSTRUCTION 

The E section table of contents has been revised to reflect the deletion of codes EFC, on community in-
structional resources, and EFD, on field trips. Information regarding visitors to campuses is addressed at 
GKC, while content on all student travel, including field trips, is now found at FMG. 

ED(LOCAL) ORGANIZATION OF INSTRUCTION 

This local policy on the organization of grade levels within the district is not necessary to include in the 
board-adopted policy manual. It is recommended for deletion.  

EFC(LOCAL) INSTRUCTIONAL RESOURCES: COMMUNITY INSTRUCTIONAL 
RESOURCES 

This local policy on community instructional resources includes administrative content that is not neces-
sary to include in the board-adopted policy manual. The policy is recommended for deletion. Visitors to 
campuses are currently addressed in GKC(LOCAL). 

EHBAF(LEGAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING 

This legally referenced policy has been updated to include revised Administrative Code rules effective 
January 31, 2019, on video surveillance of special education settings. The rules add detail on reporting 
possible abuse or neglect seen in a recording, use of recordings in employee disciplinary actions, local 
policy requirements, procedures to appeal the denial of a request for video installation or to view a record-
ing, and the Texas Education Agency expedited review process. 

EHBAF(LOCAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING 

Recommended revisions to this local policy on video and audio monitoring of special education class-
rooms are from revised Administrative Code rules effective January 31, 2019. Changes include: 

 Clarification that requests for cameras to be installed the following school year must be in writing; 

 At Installation and Operation, the addition of an affirmative statement that the district must operate the 
cameras during the instructional day at all times when "one or more" students are in the classroom; 

 The revision of language regarding areas used for changing a student's clothes to match language in 
the rules, also at Installation and Operation; 

 The reference to "release" of video recordings to specified individuals at Confidentiality of Record-
ings; and 

 At Complaints, new provisions addressing the ability of a parent, staff member, or district administra-
tor to request an expedited review of certain complaints by the Texas Education Agency. 

Please note: We have retained the district’s locally developed language indicating that the district may 
post notice at the entrance to a classroom in which video cameras are placed stating that video and audio 
surveillance is conducted in that classroom. 
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EHBF(LEGAL) SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION 

This legally referenced policy on career and technical education has been updated to include information 
on district participation requirements under the Carl D. Perkins Career and Technical Education Act, ef-
fective July 1, 2019. The Act updated the definition of a member of a special population to whom a district 
must provide support to ensure program accessibility and assist in overcoming barriers.  

EHBI(LEGAL) SPECIAL PROGRAMS: ADULT AND COMMUNITY EDUCATION 

Updates to this legally referenced policy on adult education are from amended rules effective December 
16, 2018. The policy now refers to the Administrative Code for the essential program requirements. Di-
ploma requirements were deleted from rule and deferred to TEA.  

EHBL(LOCAL) SPECIAL PROGRAMS: HIGH SCHOOL EQUIVALENCY 

This local policy on GED testing centers is not necessary to include in the board-adopted policy manual. It 
is recommended for deletion.  

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT 

Revisions to this legally referenced policy on state assessments include amended rules effective January 
8, 2019, that clarify and update provisions on substitute assessments used to satisfy the state's end-of-
course (EOC) graduation requirements.  

ELA(LEGAL) CAMPUS OR PROGRAM CHARTERS: PARTNERSHIP CHARTERS 

Changes to this legally referenced policy on partnership charters are based on new rules addressing im-
plementation of the accountability intervention pause eligible districts may obtain by entering into partner-
ships to operate a district campus or through designation as a mathematics innovation zone.  

F(LEGAL) STUDENTS 

The F section table of contents has been revised to reflect that FNF has been renamed Investigations 
and Searches. 

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT 

Revisions to this legally referenced policy on child abuse and neglect provide additional detail on the dis-
ciplinary actions SBEC may take against an educator for failure to comply with child abuse and neglect 
reporting requirements. Other changes are to better match statutory language.   

FNF(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: INVESTIGATIONS AND 
SEARCHES 

This legally referenced policy on student searches has been updated to include case law on intrusive 
searches, such as a search of a student's underwear. The cases establish the standard that such 
searches are impermissibly intrusive unless the school officials reasonably suspect that the object of the 
search is dangerous or likely to be hidden in the student's underwear.  

Legal guidance on student searches is outlined in TASB Legal Service’s article, Legal Issues in Student 
Searches.  

FNF(LOCAL) STUDENT RIGHTS AND RESPONSIBILITIES: INVESTIGATIONS AND 
SEARCHES 

This local policy on student investigations and searches has been significantly revised to align with com-
mon practices and current case law.  
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The first section affirms that district officials may question a student about the student's or another stu-
dent's conduct, and students may not refuse to answer questions based on the right not to incriminate 
themselves.   

Provisions about district property inform students that they have no expectation of privacy in district prop-
erty and such property may be searched at any time without notice. This would include, for example, 
blanket searches. Students are responsible for any prohibited items found in district property provided to 
them.  

General search provisions have been added and outline the district's authority to conduct searches of stu-
dents, their belongings, and vehicles in accordance with law and in a reasonable and nondiscriminatory 
manner. The policy explains when district officials may initiate a search and the standard for conducting a 
reasonable-suspicion search.  

The policy permits but does not require the district to conduct metal detector searches, including those 
using handheld wands, and to use trained dogs to screen a student's belongings or an area.  

Please note: If your district has adopted a student random drug-testing program, please contact the dis-
trict's policy consultant for an adjustment to this policy.  

Legal guidance on student searches, including legal concerns seen in local policies, is addressed in 
TASB Legal Service’s Legal Issues in Update 113 memo. Review this document to determine if your 
practices reflect best practices for student searches.  

FOA(LEGAL) STUDENT DISCIPLINE: REMOVAL BY TEACHER OR BUS DRIVER 

Several existing statutory provisions have been added to this legally referenced policy addressing teacher 
removal of a student from class. The provisions address the required removal conference, appeals, and 
placement length.  

For clarity, provisions regarding mandatory removal have been moved to the beginning of the policy.   

FODA(LEGAL) EXPULSION: JUVENILE JUSTICE ALTERNATIVE EDUCATION 
PROGRAM 

This policy is being issued to reflect updated information at the bottom of the document. There are no 
changes to the text of this legally referenced policy. 

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES 

Provisions on manifestation determinations for students with disabilities have been updated to add an ex-
isting statutory provision. If the student's conduct is determined to be the direct result of the district's fail-
ure to implement the student's IEP, the district must take immediate steps to remedy the deficiencies. 
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CONSIDER APPROVAL OF ATTENDANCE BOUNDARY COMMITTEE   

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the membership of the Attendance Boundary 
Committee (ABC) for 2019-2020 as presented with the proposed timeline using the 
Lamar CISD Zoning Process and charge the ABC with setting the boundaries for 
Tamarron Elementary School for the 2020-2021 school year.   
 

 
IMPACT/RATIONALE: 

Membership of the ABC will consist of two representatives from Lindsey Elementary 
School and Roberts Middle School. The ABC will consist of three representatives from 
Leaman Junior High School and Fulshear High School—as specified in the Lamar CISD 
Zoning Process, approved by the Board in September 2004. The Lamar CISD Zoning 
Process states that only representatives from campuses affected by rezoning and their 
feeder schools will be involved in making the rezoning recommendations to the Board. 
Current Board members cannot serve on the ABC. 

 
Attached you will find the Lamar CISD Zoning Process and a tentative timeline for the 
2019-2020 ABC. Using this timeline, zoning decisions for Tamarron Elementary School 
would be finalized by February or March. 
 
 
Submitted by: Mike Rockwood, Chief of Staff 
    Lindsey Sanders, Director of Community Relations   
 
 
Recommended for Approval: 
 

 
 
Dr. Thomas Randle 
Superintendent 
 
 

 

 

 

10.A.#4. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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 2019 - 2020 Tamarron Elementary Attendance Boundary Committee

CAMPUS FIRST LAST HOME ADDRESS CITY PHONE NUMBER EMAIL

ELEMENTARY

Lindsey Elementary Misty Locke 2818 Auburn Glade Court Katy 512-497-0825 mistynclark@gmail.com

Lindsey Elementary Brianne Parker 3721 Daintree Park Court Katy 714-624-0911 brianne.parker@parkwayfellowship.com

MIDDLE

Roberts Middle Michelle August 2618 Park Hills Drive Katy 713-560-1201 michelleaugustjr@yahoo.com

Roberts Middle Laura Johnston 3218 Emerald Valley Drive Katy 713-702-8964 laura.johnston@lcisd.org

JUNIOR HIGH

Leaman Junior High Marisa Bowe 29906 Valley Terrace Drive Fulshear 832-608-2294 marisalynbowe@sbcglobal.net

Leaman Junior High Courtney Miller 29819 Bellous River Lane Brookshire 713-438-4883 millerfam151@gmail.com

Leaman Junior High Jose Quiroz 2722 Walnut Crest Drive Katy 346-307-6710 robert.quiroz22@yahoo.com

HIGH

Fulshear High Marina Garner Moore 29015 Dryander Forest Court Katy 281-315-4772 mjgarner10@gmail.com

Fulshear High Rosie Kuhar 11618 Lantana Reach Drive Richmond 832-223-4700 rkuhar@lcisd.org

Fulshear High Shawn Smith 2702 Park Hills Drive Katy 985-688-3917 shawn.smith@lcisd.org
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Culver Elementary Attendance Boundary Committee

CAMPUS FIRST LAST HOME ADDRESS CITY PHONE NUMBER EMAIL
Bowie Elementary Christina LaChapelle 926 Seabourne Meadows Drive Rosenberg 832-344-8690  clachap@outlook.com
Bowie Elementary Gloria Lara 1207 Allen Street Rosenberg 346-857-7626  glara0115@gmail.com
Meyer Elementary Kathaleena Dees 2134 Red Cedar Trail Rosenberg 832-418-0819  armygurl692@yahoo.com
Meyer Elementary Breanna John 2711 Englewood Street Rosenberg 281-793-3104  bredh79@gmail.com

Thomas Elementary Ariana Salazar 4914 Flagstone Pine Lane Richmond 832-757-2213  rariana38@gmail.com

Thomas Elementary Ashley White 6206 Pleak Road Richmond 281-684-0804  jcmmcr08@gmail.com

Navarro Middle Amanda Perez 1002 Armadillo Road Rosenberg 832-814-4567  perez.amanda986@gmail.com

Navarro Middle Jessenia Perez 1812 Old Creek Drive Rosenberg 832-896-1186  jeperez@lcisd.org

George Junior High Olivia Holmes 1126 Desert Willow Lane Rosenberg 832-847-8681  olivialholmes15@yahoo.com

George Junior High Sharndra Shinette 1106 Desert Palms Lane Rosenberg 979-618-3446  sharndrajohnson@yahoo.com

George Junior High Desiree Zepeda 1632 Brumbelow Street Rosenberg 713-306-2280  dddj1632@yahoo.com

Terry High Latischia McDonald 5926 Metaphor Way Richmond 281-714-6350  latischia@moo-inc.com

Terry High Andrea Thompson 6811 Garnet Trail Lane Richmond 713-679-4165  dreabladyredd@aol.com

Terry High Tara Ward 6514 Snowbell Court Richmond 832-646-0126  tward83080@att.net
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2019 – 2020 Attendance Boundary Committee 
Zoning Timeline for Tamarron Elementary 

 
 
October 17 Information item with timeline to Board 
 
November 11 Request for Attendance Boundary Committee (ABC) applications  
 
December 6 Deadline for principals to submit ABC representatives  
 
December 11 ABC review for Tamarron Elementary at Facilities Planning Team meeting 
 
December 17 Board Zoning Committee meeting 
 
December 19 Board approval of ABC and charge to ABC  
 
January 6 First ABC meeting – zoning considerations for fall 2020 – 6:30 p.m.    

Lindsey Elementary School – Library 
 
January 13 Second ABC meeting – zoning considerations for fall 2020 – 6:30 p.m. 

Lindsey Elementary School – Library 
 
January 21 Third ABC meeting (if necessary) – zoning considerations for fall 2020 –   

6:30 p.m. Lindsey Elementary School – Library 
 
January 30 Public input at community meeting – 6:30 p.m. Leaman Junior High 

School 
 
February 3 ABC meeting – zoning recommendation to the Board finalized for           

fall 2020 – 6:30 p.m. Lindsey Elementary School – Library 
 
February 18 ABC recommendation to the Board Zoning Committee 

 
February 20 ABC recommendation to the Board – 7 p.m. Board Room 
 
February 24 Information sent out to parents of students rezoned (if approved by Board) 
 
March 19 ABC recommendation to the Board/additional public input/Board 

discussion if not approved at the February meeting – 7 p.m. Board Room  
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THE LCISD ZONING PROCESS  

 

 

FACT:  Lamar CISD is among the fastest growing school districts in the state.  A large number 

of residential developments are under construction or in the planning stages throughout the 

LCISD community. The district must continue providing all students with a quality education. 

 

BACKGROUND:  In a growing school system, it is inevitable that the district’s attendance 

zones will be changed periodically.  As new schools open and population shifts occur, attendance 

zones will be adjusted.  Each campus in the district is unique and offers many enrichment 

opportunities for students. Our goal is to ensure that all campuses, regardless of location, provide 

quality programs. 

 

REQUESTING AN INTRA-DISTRICT TRANSFER:  Assignments of any 

neighborhoods or areas of the district to a particular campus are subject to re-evaluation each 

year.  Although students are expected to attend the school located in the attendance zone in 

which they reside, certain conditions may exist as outlined in district policies and procedures in 

which parents/guardians may request their child’s transfer to another LCISD campus.  In such 

instances, the parents/guardians may complete an intra-district transfer application available 

from any campus. 

 

The application must be submitted to the principal at the requested campus.  Due to overcrowded 

conditions at some campuses, the district may declare a campus closed to new transfers. 

 

ZONING OBJECTIVES/CRITERIA:  The district’s Framework for Facilities Planning 

established a need for objectives and criteria to be used to guide zoning decisions.  The following 

12 objectives should be used when developing new attendance zones.  All of the 12 objectives 

should be given equal weight when making boundary decisions. 

 

1. To draw attendance zones in a way that supports an efficient/effective use of school facilities. 

2. To reduce overcrowding of campuses. 

3. To plan for future growth. 

4. To keep neighborhoods and feeder schools tracking together, as much as possible. 

5. To minimize rezoning neighborhoods which have been affected in previous rezonings. 

6. To draw secondary zones which reflect the diversity of the district, as much as possible. 

7. To consider elementary students’ proximity to a campus, being mindful of traffic patterns   

      that allow for the safest routes available. 

8. To involve the community in defining the objectives/criteria for rezoning. 

9. To develop a fair and objective rezoning process. 

10. To always keep in mind doing what is in the best interest of students. 

11. To communicate zoning information effectively to all students and families that may be 

impacted. 

12. To consider fiscal impact of changes. 
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ATTENDANCE BOUNDARY COMMITTEE MAKE-UP:  Membership of the ABC 

will consist of two representatives from each elementary and middle school campus and three 

representatives from each junior high and high school campus.    The campus administrator will 

select campus representatives with the entire committee approved by the Board.   Appropriate 

central administrators will serve as resources as needed.  District information and the Board’s 

charge for rezoning considerations will be presented to the entire committee. Only 

representatives from campuses affected by rezoning and their feeder schools will be involved in 

making the rezoning recommendations to be presented to the Board. Current Board members 

cannot serve on the Attendance Boundary Committee. 

  
 

 

LCISD ZONING PROCESS 

Step 1 

 

Step 2 

 

Step 3 

 

Step 4 

 

Step 5 

 

Step 6 

 

Step 7 

 

Conduct 

Board/Cabinet 

workshop(s) to 

review and 

discuss ABC 

charge and 

approve 

committee 

membership. 

Convene the 

Attendance 

Boundary 

Committee 

(ABC) to 

review data & 

create zoning 

recommenda-

tions based on 

options 

presented by 

the 

administration 

as charged by 

the Board. 

Conduct 

community 

forum(s) for 

parents in the 

areas subject to 

change to 

review plans 

and provide 

feedback. 

Conduct 

additional 

ABC meetings 

as needed to 

review and 

discuss ABC 

proposed 

plan(s), and 

any changes 

presented 

based on 

parent input.  

Conduct 

additional 

community 

forum(s) if 

needed to 

present final 

recommenda-

tion and allow 

for public 

comments. 

Submit final 

recommend-

dation to the 

Board Zoning 

Committee 

for input. 

Submit final 

recommend-

dation for 

Board 

approval. 

 

Step 1:  The administrative team will present all options to be considered for rezoning for 

review, discussion and input at a Board workshop (open to the public).  Any modifications 

suggested at the workshop will be made before presenting the options to the ABC.  Information 

for the Board may also be presented in written format to be discussed at a regular meeting of the 

Board.  The Board will charge the administration with rezoning priorities to be considered by the 

ABC and approve the ABC membership roster for that year. 

 

Step 2:  Involve parents and community members in the process through the district 

Attendance Boundary Committee (ABC).  The ABC will review the supporting data and options 

presented by the administration and work to propose possible zoning recommendations for Board 

consideration and approval. 

 

Step 3:  The plan(s) will be shown at a Community Forum(s) for parent input.   
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Step 4:  Based on parent input from the Community Forum(s), the ABC will make any needed 

modifications to its recommendations. Modified ABC recommendations can be presented orally 

or in a written format to the Board. 

 

Step 5:  Additional Community Forum if needed to allow for parent comments on any ABC 

changes to the original recommendation. 

 

Step 6:  ABC will submit final recommendation to the Board Zoning Committee 

for input. 

 

Step 7:  Zoning plan(s) submitted for Board approval. 

 

 

ADDITIONAL INFORMATION:  If you would like additional information about zoning in 

Lamar CISD, please contact Community Relations at 832-223-0330. 
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CONSIDER APPROVAL OF RESOLUTION PROCLAIMING 

LAW ENFORCEMENT APPRECIATION DAY 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the attached resolution proclaiming January 9, 2020 as 
Law Enforcement Appreciation Day in the Lamar Consolidated Independent School District. 
 
 
IMPACT/RATIONALE: 
 

Law Enforcement Appreciation Day will be celebrated nationally on January 9, 2020. It is 
appropriate that Lamar CISD recognize the contributions of local law enforcement and 
thank them for their service to our schools and the community. 
 
PROGRAM DESCRIPTION: 
 
District staff and students will express their appreciation to our local law enforcement 
agencies for their dedication and commitment to Lamar CISD and the community. 
 
 
Submitted by: Mike Rockwood, Chief of Staff 
    Lindsey Sanders, Director of Community Relations 
 
 
Recommended for Approval: 
 

 
 
Dr. Thomas Randle 
Superintendent 

 10.A.#5a. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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Resolution 
 

Whereas, National Law Enforcement Appreciation Day is celebrated throughout 

the United States on January 9, 2020; and 

Whereas, 780,000 law enforcement officers across the country put on a badge 

not knowing what dangers they may face in the line of duty; and 

Whereas, Lamar CISD is the proud home of many dedicated law enforcement 

officers who put their lives on the line to keep our community safe; and 

Whereas, law enforcement officers play an integral part in our society and are 

guardians of our way of life; and 

 Whereas, we appreciate the extraordinary efforts and sacrifices made by officers 

and their family members on a daily basis in order to protect our schools, workplaces, 

roadways and homes; 

Therefore, be it resolved that the Trustees of the Lamar Consolidated 

Independent School District declare January 9, 2020 as Law Enforcement 

Appreciation Day in the Lamar Consolidated Independent School District. 

Adopted this 19th day of December 2019 by the Board of Trustees. 

 

 

 

 

       Kay Danziger, President 

 

 

 

 

       Mandi Bronsell, Secretary 
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DISCUSSION AND ACTION ON BOARD MEETING VIDEO 
 

 
IMPACT/RATIONALE: 
 
By request, the Board of Trustees will discuss and take possible action on Board 
meeting video Live-Production upgrades. 
 
 
BACKGROUND INFORMATION: 
 
The Lamar CISD Board Room video system was designed to meet the requirements of 
House Bill 283, which requires school districts with more than 10,000 students to record 
and post video of Board meetings.  
 
The District constantly reviews options to ensure effective processes are in place.  
Attached you will find information on the current video system and other options. 
 
 
 
Submitted by:  Dr. Thomas Randle, Superintendent  

Mike Rockwood, Chief of Staff  
 Chris Juntti, Interim Deputy Superintendent of Support Services 
  

 10.A.#6. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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BOARD MEETING VIDEO OPTIONS 
 
The current Lamar CISD Board Room video system was designed to meet the requirements of House Bill 283, which 
requires school districts with more than 10,000 students to record and post video of Board meetings. It features a single Pan-
Tilt-Zoom (PTZ) camera mounted on the rear wall with its output directed to a pair of redundant digital recorders. Audio is 
recorded from the board microphones. Currently, the District records all Board meetings and workshops and those are 
formatted and edited by District staff (post-production) prior to posting online. HB 283 requires school districts to post video 
recordings no later than seven days after they are recorded. Traditionally, the District posts Board meeting video within two 
business days.  
 
Live Streaming 
 
The District’s current digital recorders are also video encoders and are configured for live streaming now. If the District made 
the stream public, it wouldn’t require additional duties for a current employee. 
 
Post-Production 
 
Adding a second PTZ camera on the front wall would give a video shot of anyone presenting to the Board and adding a 
direct video take from the presentation computer would give a full resolution capture of anything presented on the projector 
screen. These changes would give the post-production editor three video sources to mix together when producing the Board 
meetings for publishing; Board members, presenters and computer presentation screen. The District would need to add 
additional digital recorders to capture each of these new feeds. 
 
An additional camera, computer feed, digital recorders and miscellaneous cables/data/power would cost approximately 
$6,150 and there would be minimal staff impact during Board meetings. Currently, a staff member presses record on the two 
digital recorders before meetings and presses stop after the meetings. With this configuration, the employee would need to 
press record and stop on four recorders. 
 
This would require additional time from a staff member in post-production as the editor must import three video feeds (front, 
rear, computer), sync them up and watch the entire Board meeting, making choices about which feed to use for each 
moment of the meeting. This process must be repeated for each regular meeting and workshop. The time required will be 
equal to the total duration of the meeting plus approximately four to eight hours (to import, sync, edit), and the live stream 
would not match the post-production video.  
 
Live-Production 
 
Creating a higher production value using live-production techniques would involve “producing” the meeting in real-time. As 
with the post-production option, a new front camera and direct PC capture would be added. However, unlike post-production, 
live-production involves a staff “producer” selecting between the three video feeds (front, rear, computer) in real-time as the 
meeting occurs.   
 
No post-production time is required. As soon as the meeting is finished the recorded video would be ready to post with the 
producer’s camera choices saved in the recording. By installing matching PTZ cameras, the producer would be able to 
control the pan-tilt-zoom of both cameras in real-time. This would allow for setting presets for each camera or manually 
aiming, which corrects the issue of framing shots during Board presentations. The live stream and the recorded stream 
posted after the meeting would be the same, so the live stream would contain multiple camera angles and the full resolution 
computer screen (based on which source the producer selected moment by moment). 
 
This would require the same second camera, computer feed and miscellaneous cables/data/power, but also requires a video 
mixer and replacing the rear camera to match the new front camera. The approximate total cost is $9,385. 
 
This option requires a staff member to produce the meetings from a laptop or iPad by touching one of the three video feeds 
(front, rear, computer) during the meeting to select the current output. With this option there is no post-production flexibility. If 
the real-time producer selected the computer screen as the output during a presentation and forgot to switch back to the rear 
camera, then that choice is saved into the live stream and the recording. It cannot be fixed in post-production.  
 
In the post-production and live-production option, there is not an additional cost for someone to run the equipment, but it will 
require additional duties for a current employee. 
 
Outsourcing 
 
Some school districts and governmental entities also outsource board meeting or city council meeting videos. One example 
of a service utilized by nearby governmental entities is Swagit. This is a full-service company that specializes in providing 
hands-free video streaming and broadcast solutions to local, state and federal government agencies. The initial set-up cost 
is approximately $57,000 and depending on the solution, the service fee is between $20,000-$35,000 annually. This option 
would not require any District personnel and the Board meetings and workshops could be streamed live, with multiple 
camera angles. The recordings would also be posted and archived online with the ability to search and view portions of the 
meeting by agenda item. 

46



  
CONSIDER APPROVAL OF NEW BUS PURCHASE 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the purchase of 25 new buses from Thomas Bus 
Gulf Coast in the amount of $2,844,925. 
 
 
IMPACT/RATIONALE:  
 
In November 2017, a bond referendum was approved that included the purchase of new 
buses.  Thomas Bus Gulf Coast has provided BuyBoard Cooperative pricing for the 25 
new buses. Lamar CISD is a member of the BuyBoard Cooperative and can take 
advantage of this procurement proposal under BuyBoard contract #549-17. 
 
This purchase will include twenty 77-passenger buses, one 77-passenger lift bus, four 
53-passenger lift buses, and the $800 (per purchase order) BuyBoard purchasing 
cooperative fee. 
 
This procurement will use 2017 bond program funds in the amount of $2,600,454, and 
the remaining $244,471 will come from the Transportation Department’s 2019-20 
operating budget. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval, Thomas Bus Gulf Coast will begin the procurement process to order the 
new buses. 
 
 
Submitted by: Chris Juntti, Interim Deputy Superintendent of Support Services 
   Mike Jones, Director of Transportation 
   Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Lamanda Nipps, CTSBO Purchasing & Materials Manager 
     
   
      
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 10.A.#7. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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CONSIDER APPROVAL OF RFP#03-2020RG FOR CONSTRUCTION 
MANAGEMENT AT RISK FOR THE LAMAR CONSOLIDATED HIGH SCHOOL, 

LAMAR JUNIOR HIGH SCHOOL, TERRY HIGH SCHOOL, AND GEORGE JUNIOR 
HIGH SCHOOL INTERIOR/EXTERIOR ADDITIONS AND RENOVATIONS 

 
 
RECOMMENDATION: 
That the Board of Trustees approve the Request for Proposal for Construction Manager 
at Risk for Lamar Consolidated High School and Lamar Junior High School (Project 1) 
and Terry High School and George Junior High School (Project 2) for the 
interior/exterior additions and renovations to Drymalla Construction Company in the 
amount of $60,000 pre-construction services plus construction management at risk and 
general conditions fees.  
 
 
IMPACT/RATIONALE: 
On October 17, 2019, the Board of Trustees approved the Construction Management at 
Risk procurement method for the Lamar Consolidated High School, Lamar Junior High 
School, Terry High School, and George Junior High School interior/exterior additions 
and renovations.  Lamar CISD administration, PBK Architects, VLK Architects, and Rice 
& Gardner evaluated the proposals and ranked them based on the selection criteria 
published in the Request for Proposals.  Drymalla Construction’s proposal includes: 

 Project 1 – Lamar Consolidated High School and Lamar Junior High School pre-
construction services in the amount of $30,000, a construction management at 
risk fee of 1.66% and a general conditions fee of 5.25%. 

 Project 2 – Terry High School and George Junior High School pre-construction 
services in the amount of $30,000, a construction management at risk fee of 
1.66% and a general conditions fee of 7.36%. 
 
 

PROGRAM DESCRIPTION: 
Upon approval Drymalla Construction Company will begin the preconstruction phase in 
the design process for the Lamar Consolidated High School, Lamar Junior High School, 
Terry High School, and George Junior High School interior/exterior additions and 
renovations. 
 
Submitted by: Chris Juntti, Interim Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning 

Jim Rice, President, Rice & Gardner Consultants, Inc. 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent   

 10.A.#8. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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CONSIDER APPROVAL OF DEDUCTIVE CHANGE ORDER #1 AND FINAL 

PAYMENT FOR THE SYNTHETIC TURF PROJECT 

 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the deductive change order #1 in the amount of 
$280,902.60 and final payment of $297,356.67 to Hellas Construction for the 
construction of the synthetic turf sports fields and tracks and authorize the Board 
President to sign the change order. 
 
 
IMPACT/RATIONALE: 
 
Hellas Construction was the contractor for the construction of the synthetic turf sports 
fields and tracks. Substantial completion was achieved on August 2, 2019.  Funding is 
from the 2017 Bond. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval, the Board President will sign the change order and Hellas Construction 
will be paid 100 percent for the construction of the synthetic turf sports fields and tracks. 
 
 
Submitted By: Chris Juntti, Interim Deputy Superintendent for Support Services 

Kevin McKeever, Executive Director of Facilities & Planning 
Jim Rice, President, Rice & Gardner Consultants, Inc. 

 
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

 10.A.#9. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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CONSIDER APPROVAL OF DESIGN DEVELOPMENT FOR THE MULTI-CAMPUS 

CARPET REPLACEMENTS AND RENOVATIONS 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the design development for the multi-campus 
carpet replacements and renovations as presented by Corgan Associates, Inc. 
 
 
IMPACT/RATIONALE: 
 
Corgan Associates, Inc. will be presenting the design development for the multi-campus 
carpet replacements and renovations. The design development booklets will be 
provided under separate cover. 
 
 
PROGRAM DESCRIPTION: 
 
On November 7, 2017, Lamar CISD passed a bond issue that included the multi-
campus carpet replacements and renovations. Upon approval of the design 
development, the construction documents phase will begin. 
 
 
Submitted By: Chris Juntti, Interim Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning 

Jim Rice, President, Rice & Gardner Consultants, Inc. 
 

 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
   

 10.A.#10. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 

55



  

CONSIDER APPROVAL OF PROFESSIONAL TOPOGRAPHIC SURVEYING 
SERVICES FOR MULITPLE PROJECTS 

 
 

RECOMMENDATION: 
That the Board of Trustees approve Charlie Kalkomey Surveying, Inc. A Jones & 
Carter Company for professional topographic surveying for various projects in the total 
amount of $54,900 and authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
Professional topographic surveying is a professional service that the District must 
contract directly. Charlie Kalkomey Surveying, Inc. A Jones & Carter Company has 
provided these services to the district for many years and have been proven to be 
efficient and competent in both new and renovation projects. These funds were 
allocated within the 2017 Bond Budget. 
 

 Taylor Ray Elementary Drainage Improvements   $  8,900 

 Jackson Elementary Exterior Renovations    $  6,500 

 Bowie Elementary Improvements              $13,750 

 Wessendorff Middle Orchestra Additions   $  3,750 

 Wertheimer Middle Orchestra Additions    $  3,250 

 Ryon Middle Orchestra Additions     $  3,250 

 Navarro Middle Orchestra Additions     $  3,250 

 George Ranch High Multi-Purpose Space    $  3,750 

 Fulshear High Multi-Purpose Space     $  3,250 

 Foster High Multi-Purpose Space and Parking    $  5,250 
 

 
PROGRAM DESCRIPTION: 
Upon approval, Charlie Kalkomey Surveying, Inc. will provide the topographic survey 
information needed for the design of the additions and renovations of various projects. 
 
Submitted By: Chris Juntti, Interim Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning 

Jim Rice, President, Rice & Gardner Consultants, Inc. 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent  

10.A.#11. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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Kay Danziger                                                                  Board President

58



Texas Board of Professional Engineers Registration No. F-439  |  Texas Board of Professional Land Surveying Registration No. 10046104  

GENERAL CONDITIONS OF AGREEMENT 

JONES & CARTER, INC. (SURVEYING) 

AUTHORIZATION FOR WORK TO PROCEED 

Signing of this PROPOSAL/AGREEMENT for services shall be 

authorization by the CLIENT for Jones & Carter, Inc. (JC) to proceed with 

the work, unless stated otherwise in the AGREEMENT. 

STANDARD OF PRACTICE 

Services performed by JC under this AGREEMENT will be conducted in a 

manner consistent with that level of care and skill ordinarily exercised by 

members of the surveying profession currently practicing in the same 

locality under similar conditions.  No other representation, expressed or 

implied, and no warranty or guarantee is included or intended in this 

AGREEMENT, or in any report, opinion, document,etc.,prepared by JC. 

BILLING AND PAYMENT 

The CLIENT, recognizing that timely payment is a material part of the 

consideration of this AGREEMENT, shall pay JC for services performed in 

accordance with the rates and charges set forth herein.  Invoices shall be 

submitted by JC on a monthly basis and the full amount shall be due and 

payable to JC upon receipt.  If the CLIENT objects to all or any portion of 

an invoice, the CLIENT shall notify JC in writing within seven (7) calendar 

days of the invoice date and pay that portion of the invoice not in 

dispute. 

The CLIENT shall pay an additional charge of 0.75% of the invoiced 

amount per month for any payment received by JC more than thirty (30) 

days from receipt of the invoice, excepting any portion of the invoiced 

amount in dispute and resolved in favor of the CLIENT. Payment 

thereafter shall be first applied to accrued interest and then to the 

principal unpaid amount. 

OWNERSHIP/REUSE OF DOCUMENTS 

All documents, including original drawings, field notes, and data 

provided or furnished by JC pursuant to this AGREEMENT are 

instruments of service in respect to the Project and JC shall retain 

ownership and property interest therein whether or not the project is 

completed.  The CLIENT may make and retain copies for the use of the 

Project by the CLIENT and others; however, such documents are not 

intended or suitable for reuse by the CLIENT or others on extensions of 

the Project or on any other Project.  Any such reuse without written 

approval or adaptation by JC for the specific purpose intended shall be at 

the CLIENT'S sole risk and without liability to JC, and the CLIENT shall 

indemnify and hold harmless JC from all claims, damages, losses, and 

expenses including attorney's fees arising out of or resulting therefrom. 

INSURANCE 

JC agrees to maintain Workers' Compensation Insurance to cover all of 

its own personnel engaged in performing services for the CLIENT under 

this AGREEMENT. 

LIMITATION OF LIABILITY 

JC agrees to carry out and perform the services herein agreed to in a 
professional and competent manner. The CLIENT agrees that JC shall not 
be liable for error, omission, or breach of warranty (either expressed or 
implied) in the preparation of drawings, preparation of surveys, or the 
performance of any other services in connection with any assignment for 
which specific authorization is given by CLIENT under this agreement, 
except to the extent that he fails to exercise the usual degree of care and 
judgment of an ordinarily prudent surveyor in the same or similar 
circumstances or conditions. 
In order for the CLIENT to obtain the benefit of a fee which includes 
a lesser allowance f o r  risk funding, the CLIENT agrees to limit JC's liability 
arising from JC's professional acts, errors or omissions, such that the 
total aggregate liability of JC shall not exceed JC’ s  
total fee for the services rendered on this project. 

Version 08-26-15- Fee 

INDEMNIFICATION 

JC agrees, to the fullest extent permitted by law, to indemnify and hold the 

CLIENT harmless from any damage, liability, or cost (including reasonable 

attorney’s fees and costs of defense) to the extent caused by JC's 

negligent acts, errors, or omissions in the performance of 

professional services under this AGREEMENT including anyone for whom 

JC is legally liable. 

The CLIENT agrees, to the fullest extent permitted by law, to indemnify 

and hold JC harmless from any damage, liability, or cost (including 

reasonable attorneys' fees and costs of defense) to the extent caused by 

the CLIENT'S negligent acts, errors, or omissions and those of his or her 

contractors, subcontractors or consultants, or anyone for whom the 

CLIENT is legally liable, and arising from the Project that is the subject of 

this AGREEMENT. 

JC is not obligated to indemnify the CLIENT in any manner whatsoever 

for the CLIENT'S own negligence. 

CONSEQUENTIAL DAMAGES 

The CLIENT shall n o t  be liable to JC and JC shall not be liable to the CLIENT 
for any consequential damages incurred by either due to the fault of the 
other, regardless of the nature of this fault, or whether it was committed 
by the CLIENT or JC employees, agents, or subcontractors. Consequential 
Damages include, but are not limited to, loss of use and loss of profit. 

TERMINATION 

This AGREEMENT may be terminated with or without cause at any time 

prior to completion of JC's services either by the CLIENT or by JC, upon 

seven (7) days written notice to the other at the address of record. 

Termination shall release each part from all obligation of this AGREEMENT 

except compensation payable to JC for services rendered prior to 

Termination.  Compensation payable at termination shall include payment 

for services rendered and costs incurred up to the termination date in 

accordance with JC's currently effective hourly rate schedule and direct 

expense reimbursement policy. 

SUCCESSORS AND ASSIGNS 

CLIENT and JC each binds himself, and his partners, successors, 

executors, administrators, and assigns to the other party of this 

AGREEMENT and to partners, successors, executors, administrators, and 

assigns of such other party in respect to all covenants of this 

AGREEMENT. Neither CLIENT nor JC shall assign, sublet, or transfer his 

interest in this AGREEMENT, without written consent of the other. 

Nothing contained herein shall be construed as giving any rights or 

benefits hereunder to anyone other than the CLIENT and JC. 

SEVERABILITY 

Any provision or part of the AGREEMENT held to be void or 

unenforceable under any law or regulation shall be deemed stricken and 

all remaining provisions shall continue to be valid and binding upon the 

CLIENT and JC, who agree that the AGREEMENT shall be reformed to 

replace such stricken provision or part thereof with a valid and 

enforceable provision that comes as close as possible to expressing the 

intention of the stricken provision. 

SPECIAL PROVISIONS 

The amount of an excise, VAT, gross receipts, or sales tax that may be 

imposed shall be added to the compensation as stated in the proposal. 

CONTROLLING LAW 

This AGREEMENT shall be governed by the laws of the State of Texas. 
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CONSIDER APPROVAL OF PROFESSIONAL HAZARDOUS MATERIAL SURVEY 
SERVICES FOR VARIOUS PROJECTS 

 
RECOMMENDATION: 
 
That the Board of Trustees approve Environmental Solutions, Inc. for the hazardous 
material surveying services for various projects in the total amount of $6,120 and 
authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
Environmental Solutions, Inc. for the hazardous material surveying services is a 
professional service that the District must contract directly. Environmental Solutions, 
Inc. has provided these services to the district for many years and have been proven 
to be efficient and competent in both new and renovation projects. These funds were 
allocated within the 2017 Bond Budget. 
 

 Bowie Elementary Improvements                                        $850 

 George Junior High Additions and Renovations           $900 

 Jackson Elementary Exterior Renovations                          $850 

 Jane Long Elementary Carpet Replacements                     $850 

 Smith Elementary Exterior Renovations                              $850 

 Terry High Additions and Renovations                        $850 

 Fuel Storage Replacement                                                  $970 
 

 
PROGRAM DESCRIPTION: 
 
Upon approval, Environmental Solutions, Inc will provide the hazardous material 
surveying services information needed for the design of the additions and renovations 
of various projects. 
 
 
Submitted By: Chris Juntti, Interim Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning 

Jim Rice, President, Rice & Gardner Consultants, Inc. 
 
 Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent   

10.A.#12. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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13201 Northwest Freeway, Suite 503, Houston, Texas 77040 
Phone: 713-934-9944 Fax: 713-934-9942 

www.esi-texas.com 

December 5, 2019 

Sent via email: Kaitlin.Thomas@ricegardner.com 

Mr. Kevin McKeever 

Lamar CISD 

3901 Avenue I 

Rosenberg, Texas 77471 

Re: Proposal for Asbestos Survey of Cafeteria Areas and Front Canopy 

Bowie Elementary School 

2304 Bamore Rd., Rosenberg, Texas 

ESI Proposal No. 19120546 

Dear Mr. McKeever: 

Environmental Solutions, Inc. (ESI) is pleased to submit our proposal for providing asbestos consulting 

services to Lamar CISD.  Services requested include performing an asbestos survey of Cafeteria Areas and 

Front Canopy at Bowie Elementary School located at 2304 Bamore Rd. in Rosenberg, Texas.  We understand 

this building is currently occupied.  ESI proposes to provide the necessary personnel, equipment and supplies 

for a lump sum cost of $550 plus $20 per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, 

for a total of $730 to $850.  

Asbestos Survey 

Personnel licensed by the Texas Department of State Health Services will review available documentation to 

determine evidence of suspect Asbestos Containing Materials (ACMs) and/or sampling locations.  The 

Inspector will visually inspect and sample in general accordance with the U.S. Environmental Protection 

Agency (EPA) Asbestos Hazard Emergency Response Act (AHERA), the Occupational Safety and Health 

Administration (OSHA), and Texas Department of State Health Services (TDSHS) regulations.  Due to possible 

warranty issues and our understanding that exterior materials are to be disturbed, ESI will not be responsible 

for damage caused by sampling these exterior materials. 

Asbestos Sample Analysis:  Bulk samples will be submitted to a laboratory of our choice for asbestos 

composition using Polarized Light Microscopy (PLM) and the Environmental Protection Agency’s Method for 

the Detection of Asbestos in Bulk Insulation Samples, (EPA 600/R-93 July 1993), and the McCrone Research 

Institute’s The Asbestos Particle Atlas as method references.  The laboratory will be accredited by the NVLAP, 

participate in the NVLAP Bulk Asbestos Sample Quality Assurance Programs, and licensed by the Texas 

Department of State Health Services to analyze bulk asbestos samples. 
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Mr. Kevin McKeever, Lamar CISD 
Bowie Elementary School, 2304 Bamore Rd., Rosenberg, Texas 

Page 2 of 3 

ESI Proposal No. 19120546 

Asbestos Report:  ESI will provide a written report containing a written description of the areas surveyed, 

sample locations, analytical results, recommendations regarding asbestos conditions and quantity estimates 

of confirmed ACMs. 

Fee Estimate 

ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum cost of $550 plus 

$20 per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, for a total of $730 to $850. 

Project Authorization 

If this proposal meets with your approval, please execute this authorization and return a copy to ESI or issue 

a purchase order referencing this proposal.   

Project Terms 

Client will pay Environmental Solutions, Inc. (ESI) for services and expenses in accordance with the Proposal. 

The results of the survey and the survey report must not be used by anyone other than our Client, Lamar CISD, 

without express written consent from Environmental Solutions, Inc.  We must be provided with access of all 

areas including roofs.  ESI will submit invoices monthly, unless a lump-sum fee is agreed upon.  Invoices are 

due and payable by Client within 30 days of the invoice date.  Past due amounts are subject to a charge of one 

percent per month until full payment is made.  Client agrees to pay ESI's attorney's fees, interest, and all other 

costs incurred in collecting past due amounts.  In addition to the services proposed and/or performed, the Client 

is responsible for all other services requested and obligated to pay as stated herein.  The Client is responsible 

for payment whether the results produced by ESI may contain conclusions unfavorable to the Client. 

ESI represents that it will perform services for the Client using that degree of care and skill ordinarily exercised 

by persons performing similar services under similar conditions in the same geographic region.  ESI's liability for 

services, if any, shall be limited to remedies for breach of contract in favor of only those persons with whom ESI 

has a direct contractual obligation to perform services.  ESI is not liable for alleged defects in services performed 

by third parties or anyone with whom ESI does not have direct contractual relationship and under no 

circumstances shall exceed the greater of fees for the service(s).  The client is responsible for payment of time 

charges and expenses resulting from any required response by ESI, its subsidiaries or employees to whom 

subpoenas are issued in connection with work performed under this contract.  Charges for litigation support are 

based on two and one-half times current fee schedules in effect at that time.   
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 Mr. Kevin McKeever, Lamar CISD 
 Bowie Elementary School, 2304 Bamore Rd., Rosenberg, Texas 
 Page 3 of 3 
 

  
 ESI Proposal No. 19120546 

The client acknowledges that ESI has neither created nor contributed to the creation or existence of any 

hazardous, toxic or otherwise dangerous substances or conditions at the site, and that ESI's compensation is not 

commensurate with the potential risk of injury or loss that may be caused by foresaid.  Accordingly, the client 

waives any claim against ESI, its agents, and employees to the extent allowed by law for injury or loss sustained 

by any party alleged to arise out of ESI's performance of services.  ESI is solely responsible for the performance 

of this Agreement, and no parent, subsidiary or affiliated company, or any of its directors, officers, employees, or 

agents shall have any legal responsibility hereunder, whether in contract or tort, including negligence.  The Client 

recognizes and agrees that all testing and remediation methods have reliability limitations, that no method or 

number of sampling locations can guarantee identification.  The Client further acknowledges and agrees that 

reliability of testing or remediation varies according to the sampling frequency, laboratory services or other 

service, including cost, have been considered in the Client's selection of services.  Client agrees that he has 

knowledgeably accepted these limitations and the risks attendant thereon and that ESI's services shall be 

considered non-conforming or deficient only to the extent that the services selected by the Client are not 

performed with reasonable competence in accordance with the scope of services.  Client further agrees to 

disclose and locate all utilities and known hazardous or toxic material at the location of service requested and/or 

performed.  Client agrees to indemnify and hold harmless ESI from all claims, suits, losses, personal injuries, 

death and property liability resulting from damage or injury to hidden conditions. 

 

Unless rights are otherwise expressly reserved, documents, forms and/or software prepared by ESI or its 

subcontractors shall, upon final receipt of payment, become the property of Client.  Additionally, any information 

or document(s) prepared by ESI are not intended to be suitable for use by, or relied upon by, anyone other than 

the Client without ESI's written permission and that ESI's fees do not reflect the expanded scope of risk presented 

by unintended or third parties use of or reliance on.  Any such use will be at the Client's or third party's sole risk.  

However, ESI reserves its rights as to any proprietary information employed in producing the documents or 

supporting data to freely use and retain copies of for its records.  Upon delivery to Client, ESI shall have no further 

obligation to retain the documents.   

 

We appreciate the opportunity that Lamar CISD has given Environmental Solutions, Inc. in submitting this 

proposal.  We look forward to working with you.  Should you have any questions, or request additional information, 

please call us at 713-934-9944. 

 

Sincerely, 

Environmental Solutions, Inc. 

 

 

Christopher M. Cox 

Project Manager  
 
CMC (19120546 pro) 
 

A C C E P T E D: 

 

LAMAR CISD 

By:  ____________________________________  

Title:  ____________________________________  

Date:  ____________________________________  
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13201 Northwest Freeway, Suite 503, Houston, Texas 77040 
Phone: 713-934-9944 Fax: 713-934-9942 

www.esi-texas.com 

December 5, 2019 

Sent via email: Kaitlin.Thomas@ricegardner.com 

Mr. Kevin McKeever 

Lamar CISD 

3901 Avenue I 

Rosenberg, Texas 77471 

Re: Proposal for Asbestos Survey of Specified Areas 

George Jr. High School 

4601 Airport Rd., Rosenberg, Texas 

ESI Proposal No. 19120552 

Dear Mr. McKeever: 

Environmental Solutions, Inc. (ESI) is pleased to submit our proposal for providing asbestos consulting 

services to Lamar CISD.  Services requested include performing an asbestos survey of Specified Areas at 

George Jr. High School located at 4601 Airport Rd. in Rosenberg, Texas.  We understand this building is 

currently occupied.  ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum 

cost of $600 plus $20 per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, for a total of 

$780 to $900.  

Asbestos Survey 

Personnel licensed by the Texas Department of State Health Services will review available documentation to 

determine evidence of suspect Asbestos Containing Materials (ACMs) and/or sampling locations.  The 

Inspector will visually inspect and sample in general accordance with the U.S. Environmental Protection 

Agency (EPA) Asbestos Hazard Emergency Response Act (AHERA), the Occupational Safety and Health 

Administration (OSHA), and Texas Department of State Health Services (TDSHS) regulations.  Due to possible 

warranty issues and our understanding that exterior materials are to be disturbed, ESI will not be responsible 

for damage caused by sampling these exterior materials. 

Asbestos Sample Analysis:  Bulk samples will be submitted to a laboratory of our choice for asbestos 

composition using Polarized Light Microscopy (PLM) and the Environmental Protection Agency’s Method for 

the Detection of Asbestos in Bulk Insulation Samples, (EPA 600/R-93 July 1993), and the McCrone Research 

Institute’s The Asbestos Particle Atlas as method references.  The laboratory will be accredited by the NVLAP, 

participate in the NVLAP Bulk Asbestos Sample Quality Assurance Programs, and licensed by the Texas 

Department of State Health Services to analyze bulk asbestos samples. 
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Mr. Kevin McKeever, Lamar CISD 
George Jr. High School, 4601 Airport Rd., Rosenberg, Texas 

Page 2 of 3 

ESI Proposal No. 19120552 

Asbestos Report:  ESI will provide a written report containing a written description of the areas surveyed, 

sample locations, analytical results, recommendations regarding asbestos conditions and quantity estimates 

of confirmed ACMs. 

Fee Estimate 

ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum cost $600 plus $20 

per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, for a total of $780 to $900. 

Project Authorization 

If this proposal meets with your approval, please execute this authorization and return a copy to ESI or issue 

a purchase order referencing this proposal.   

Project Terms 

Client will pay Environmental Solutions, Inc. (ESI) for services and expenses in accordance with the Proposal. 

The results of the survey and the survey report must not be used by anyone other than our Client, Lamar CISD, 

without express written consent from Environmental Solutions, Inc.  We must be provided with access of all 

areas including roofs.  ESI will submit invoices monthly, unless a lump-sum fee is agreed upon.  Invoices are 

due and payable by Client within 30 days of the invoice date.  Past due amounts are subject to a charge of one 

percent per month until full payment is made.  Client agrees to pay ESI's attorney's fees, interest, and all other 

costs incurred in collecting past due amounts.  In addition to the services proposed and/or performed, the Client 

is responsible for all other services requested and obligated to pay as stated herein.  The Client is responsible 

for payment whether the results produced by ESI may contain conclusions unfavorable to the Client. 

ESI represents that it will perform services for the Client using that degree of care and skill ordinarily exercised 

by persons performing similar services under similar conditions in the same geographic region.  ESI's liability for 

services, if any, shall be limited to remedies for breach of contract in favor of only those persons with whom ESI 

has a direct contractual obligation to perform services.  ESI is not liable for alleged defects in services performed 

by third parties or anyone with whom ESI does not have direct contractual relationship and under no 

circumstances shall exceed the greater of fees for the service(s).  The client is responsible for payment of time 

charges and expenses resulting from any required response by ESI, its subsidiaries or employees to whom 

subpoenas are issued in connection with work performed under this contract.  Charges for litigation support are 

based on two and one-half times current fee schedules in effect at that time.   
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Mr. Kevin McKeever, Lamar CISD 
George Jr. High School, 4601 Airport Rd., Rosenberg, Texas 

Page 3 of 3 

ESI Proposal No. 19120552 

The client acknowledges that ESI has neither created nor contributed to the creation or existence of any 

hazardous, toxic or otherwise dangerous substances or conditions at the site, and that ESI's compensation is not 

commensurate with the potential risk of injury or loss that may be caused by foresaid.  Accordingly, the client 

waives any claim against ESI, its agents, and employees to the extent allowed by law for injury or loss sustained 

by any party alleged to arise out of ESI's performance of services.  ESI is solely responsible for the performance 

of this Agreement, and no parent, subsidiary or affiliated company, or any of its directors, officers, employees, or 

agents shall have any legal responsibility hereunder, whether in contract or tort, including negligence.  The Client 

recognizes and agrees that all testing and remediation methods have reliability limitations, that no method or 

number of sampling locations can guarantee identification.  The Client further acknowledges and agrees that 

reliability of testing or remediation varies according to the sampling frequency, laboratory services or other 

service, including cost, have been considered in the Client's selection of services.  Client agrees that he has 

knowledgeably accepted these limitations and the risks attendant thereon and that ESI's services shall be 

considered non-conforming or deficient only to the extent that the services selected by the Client are not 

performed with reasonable competence in accordance with the scope of services.  Client further agrees to 

disclose and locate all utilities and known hazardous or toxic material at the location of service requested and/or 

performed.  Client agrees to indemnify and hold harmless ESI from all claims, suits, losses, personal injuries, 

death and property liability resulting from damage or injury to hidden conditions. 

Unless rights are otherwise expressly reserved, documents, forms and/or software prepared by ESI or its 

subcontractors shall, upon final receipt of payment, become the property of Client.  Additionally, any information 

or document(s) prepared by ESI are not intended to be suitable for use by, or relied upon by, anyone other than 

the Client without ESI's written permission and that ESI's fees do not reflect the expanded scope of risk presented 

by unintended or third parties use of or reliance on.  Any such use will be at the Client's or third party's sole risk. 

However, ESI reserves its rights as to any proprietary information employed in producing the documents or 

supporting data to freely use and retain copies of for its records.  Upon delivery to Client, ESI shall have no further 

obligation to retain the documents.   

We appreciate the opportunity that Lamar CISD has given Environmental Solutions, Inc. in submitting this 

proposal.  We look forward to working with you.  Should you have any questions, or request additional information, 

please call us at 713-934-9944. 

Sincerely, 

Environmental Solutions, Inc. 

Christopher M. Cox 

Project Manager  

CMC (19120552 pro) 

A C C E P T E D: 

LAMAR CISD 

By:  ____________________________________ 

Title:  ____________________________________ 

Date:  ____________________________________ 

Kay Danziger / Board President
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13201 Northwest Freeway, Suite 503, Houston, Texas 77040 
Phone: 713-934-9944 Fax: 713-934-9942 

www.esi-texas.com 

December 5, 2019 

Sent via email: Kaitlin.Thomas@ricegardner.com 

Mr. Kevin McKeever 

Lamar CISD 

3901 Avenue I 

Rosenberg, Texas 77471 

Re: Proposal for Asbestos Survey of Kitchen Serving Line and 

Specified Areas of Carpet 

Jackson Elementary School 

301 Third St., Rosenberg, Texas 

ESI Proposal No. 19120547 

Dear Mr. McKeever: 

Environmental Solutions, Inc. (ESI) is pleased to submit our proposal for providing asbestos consulting 

services to Lamar CISD.  Services requested include performing an asbestos survey of Kitchen Serving Line 

and Specified Areas of Carpet at Jackson Elementary School located at 301 Third St. in Rosenberg, Texas.  

We understand this building is currently occupied.  ESI proposes to provide the necessary personnel, 

equipment and supplies for a lump sum cost of $550 plus $20 per sample (3-day turn-around-time).  I would 

estimate 9 to 15 samples, for a total of $730 to $850.  

Asbestos Survey 

Personnel licensed by the Texas Department of State Health Services will review available documentation to 

determine evidence of suspect Asbestos Containing Materials (ACMs) and/or sampling locations.  The 

Inspector will visually inspect and sample in general accordance with the U.S. Environmental Protection 

Agency (EPA) Asbestos Hazard Emergency Response Act (AHERA), the Occupational Safety and Health 

Administration (OSHA), and Texas Department of State Health Services (TDSHS) regulations.  Due to possible 

warranty issues and our understanding that exterior materials are to be disturbed, ESI will not be responsible 

for damage caused by sampling these exterior materials. 

Asbestos Sample Analysis:  Bulk samples will be submitted to a laboratory of our choice for asbestos 

composition using Polarized Light Microscopy (PLM) and the Environmental Protection Agency’s Method for 

the Detection of Asbestos in Bulk Insulation Samples, (EPA 600/R-93 July 1993), and the McCrone Research 

Institute’s The Asbestos Particle Atlas as method references.  The laboratory will be accredited by the NVLAP, 

participate in the NVLAP Bulk Asbestos Sample Quality Assurance Programs, and licensed by the Texas 

Department of State Health Services to analyze bulk asbestos samples. 
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Mr. Kevin McKeever, Lamar CISD 
Jackson Elementary School, 301 Third St., Rosenberg, Texas 

Page 2 of 3 

ESI Proposal No. 19120547 

Asbestos Report:  ESI will provide a written report containing a written description of the areas surveyed, 

sample locations, analytical results, recommendations regarding asbestos conditions and quantity estimates 

of confirmed ACMs. 

Fee Estimate 

ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum cost of $550 plus 

$20 per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, for a total of $730 to $850. 

Project Authorization 

If this proposal meets with your approval, please execute this authorization and return a copy to ESI or issue 

a purchase order referencing this proposal.   

Project Terms 

Client will pay Environmental Solutions, Inc. (ESI) for services and expenses in accordance with the Proposal. 

The results of the survey and the survey report must not be used by anyone other than our Client, Lamar CISD, 

without express written consent from Environmental Solutions, Inc.  We must be provided with access of all 

areas including roofs.  ESI will submit invoices monthly, unless a lump-sum fee is agreed upon.  Invoices are 

due and payable by Client within 30 days of the invoice date.  Past due amounts are subject to a charge of one 

percent per month until full payment is made.  Client agrees to pay ESI's attorney's fees, interest, and all other 

costs incurred in collecting past due amounts.  In addition to the services proposed and/or performed, the Client 

is responsible for all other services requested and obligated to pay as stated herein.  The Client is responsible 

for payment whether the results produced by ESI may contain conclusions unfavorable to the Client. 

ESI represents that it will perform services for the Client using that degree of care and skill ordinarily exercised 

by persons performing similar services under similar conditions in the same geographic region.  ESI's liability for 

services, if any, shall be limited to remedies for breach of contract in favor of only those persons with whom ESI 

has a direct contractual obligation to perform services.  ESI is not liable for alleged defects in services performed 

by third parties or anyone with whom ESI does not have direct contractual relationship and under no 

circumstances shall exceed the greater of fees for the service(s).  The client is responsible for payment of time 

charges and expenses resulting from any required response by ESI, its subsidiaries or employees to whom 

subpoenas are issued in connection with work performed under this contract.  Charges for litigation support are 

based on two and one-half times current fee schedules in effect at that time.   
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Mr. Kevin McKeever, Lamar CISD 
Jackson Elementary School, 301 Third St., Rosenberg, Texas 

Page 3 of 3 

ESI Proposal No. 19120547 

The client acknowledges that ESI has neither created nor contributed to the creation or existence of any 

hazardous, toxic or otherwise dangerous substances or conditions at the site, and that ESI's compensation is not 

commensurate with the potential risk of injury or loss that may be caused by foresaid.  Accordingly, the client 

waives any claim against ESI, its agents, and employees to the extent allowed by law for injury or loss sustained 

by any party alleged to arise out of ESI's performance of services.  ESI is solely responsible for the performance 

of this Agreement, and no parent, subsidiary or affiliated company, or any of its directors, officers, employees, or 

agents shall have any legal responsibility hereunder, whether in contract or tort, including negligence.  The Client 

recognizes and agrees that all testing and remediation methods have reliability limitations, that no method or 

number of sampling locations can guarantee identification.  The Client further acknowledges and agrees that 

reliability of testing or remediation varies according to the sampling frequency, laboratory services or other 

service, including cost, have been considered in the Client's selection of services.  Client agrees that he has 

knowledgeably accepted these limitations and the risks attendant thereon and that ESI's services shall be 

considered non-conforming or deficient only to the extent that the services selected by the Client are not 

performed with reasonable competence in accordance with the scope of services.  Client further agrees to 

disclose and locate all utilities and known hazardous or toxic material at the location of service requested and/or 

performed.  Client agrees to indemnify and hold harmless ESI from all claims, suits, losses, personal injuries, 

death and property liability resulting from damage or injury to hidden conditions. 

Unless rights are otherwise expressly reserved, documents, forms and/or software prepared by ESI or its 

subcontractors shall, upon final receipt of payment, become the property of Client.  Additionally, any information 

or document(s) prepared by ESI are not intended to be suitable for use by, or relied upon by, anyone other than 

the Client without ESI's written permission and that ESI's fees do not reflect the expanded scope of risk presented 

by unintended or third parties use of or reliance on.  Any such use will be at the Client's or third party's sole risk. 

However, ESI reserves its rights as to any proprietary information employed in producing the documents or 

supporting data to freely use and retain copies of for its records.  Upon delivery to Client, ESI shall have no further 

obligation to retain the documents.   

We appreciate the opportunity that Lamar CISD has given Environmental Solutions, Inc. in submitting this 

proposal.  We look forward to working with you.  Should you have any questions, or request additional information, 

please call us at 713-934-9944. 

Sincerely, 

Environmental Solutions, Inc. 

Christopher M. Cox 

Project Manager  

CMC (19120547 pro) 

A C C E P T E D: 

LAMAR CISD 

By:  ____________________________________ 

Title:  ____________________________________ 

Date:  ____________________________________ 

Kay Danziger / Board President
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13201 Northwest Freeway, Suite 503, Houston, Texas 77040 
Phone: 713-934-9944 Fax: 713-934-9942 

www.esi-texas.com 

December 5, 2019 

Sent via email: Kaitlin.Thomas@ricegardner.com 

Mr. Kevin McKeever 

Lamar CISD 

3901 Avenue I 

Rosenberg, Texas 77471 

Re: Proposal for Asbestos Survey of Specified Areas of Carpet 

Jane Long Elementary School 

907 Main St., Richmond, Texas 

ESI Proposal No. 19120548 

Dear Mr. McKeever: 

Environmental Solutions, Inc. (ESI) is pleased to submit our proposal for providing asbestos consulting 

services to Lamar CISD.  Services requested include performing an asbestos survey of Specified Areas of 

Carpet at Jane Long Elementary School located at 907 Main St. in Richmond, Texas.  We understand this 

building is currently occupied.  ESI proposes to provide the necessary personnel, equipment and supplies for 

a lump sum cost of $550 plus $20 per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, 

for a total of $730 to $850.  

Asbestos Survey 

Personnel licensed by the Texas Department of State Health Services will review available documentation to 

determine evidence of suspect Asbestos Containing Materials (ACMs) and/or sampling locations.  The 

Inspector will visually inspect and sample in general accordance with the U.S. Environmental Protection 

Agency (EPA) Asbestos Hazard Emergency Response Act (AHERA), the Occupational Safety and Health 

Administration (OSHA), and Texas Department of State Health Services (TDSHS) regulations.  Due to possible 

warranty issues and our understanding that exterior materials are to be disturbed, ESI will not be responsible 

for damage caused by sampling these exterior materials. 

Asbestos Sample Analysis:  Bulk samples will be submitted to a laboratory of our choice for asbestos 

composition using Polarized Light Microscopy (PLM) and the Environmental Protection Agency’s Method for 

the Detection of Asbestos in Bulk Insulation Samples, (EPA 600/R-93 July 1993), and the McCrone Research 

Institute’s The Asbestos Particle Atlas as method references.  The laboratory will be accredited by the NVLAP, 

participate in the NVLAP Bulk Asbestos Sample Quality Assurance Programs, and licensed by the Texas 

Department of State Health Services to analyze bulk asbestos samples. 
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Asbestos Report:  ESI will provide a written report containing a written description of the areas surveyed, 

sample locations, analytical results, recommendations regarding asbestos conditions and quantity estimates 

of confirmed ACMs. 

Fee Estimate 

ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum cost of $550 plus 

$20 per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, for a total of $730 to $850. 

Project Authorization 

If this proposal meets with your approval, please execute this authorization and return a copy to ESI or issue 

a purchase order referencing this proposal.   

Project Terms 

Client will pay Environmental Solutions, Inc. (ESI) for services and expenses in accordance with the Proposal. 

The results of the survey and the survey report must not be used by anyone other than our Client, Lamar CISD, 

without express written consent from Environmental Solutions, Inc.  We must be provided with access of all 

areas including roofs.  ESI will submit invoices monthly, unless a lump-sum fee is agreed upon.  Invoices are 

due and payable by Client within 30 days of the invoice date.  Past due amounts are subject to a charge of one 

percent per month until full payment is made.  Client agrees to pay ESI's attorney's fees, interest, and all other 

costs incurred in collecting past due amounts.  In addition to the services proposed and/or performed, the Client 

is responsible for all other services requested and obligated to pay as stated herein.  The Client is responsible 

for payment whether the results produced by ESI may contain conclusions unfavorable to the Client. 

ESI represents that it will perform services for the Client using that degree of care and skill ordinarily exercised 

by persons performing similar services under similar conditions in the same geographic region.  ESI's liability for 

services, if any, shall be limited to remedies for breach of contract in favor of only those persons with whom ESI 

has a direct contractual obligation to perform services.  ESI is not liable for alleged defects in services performed 

by third parties or anyone with whom ESI does not have direct contractual relationship and under no 

circumstances shall exceed the greater of fees for the service(s).  The client is responsible for payment of time 

charges and expenses resulting from any required response by ESI, its subsidiaries or employees to whom 

subpoenas are issued in connection with work performed under this contract.  Charges for litigation support are 

based on two and one-half times current fee schedules in effect at that time.   
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The client acknowledges that ESI has neither created nor contributed to the creation or existence of any 

hazardous, toxic or otherwise dangerous substances or conditions at the site, and that ESI's compensation is not 

commensurate with the potential risk of injury or loss that may be caused by foresaid.  Accordingly, the client 

waives any claim against ESI, its agents, and employees to the extent allowed by law for injury or loss sustained 

by any party alleged to arise out of ESI's performance of services.  ESI is solely responsible for the performance 

of this Agreement, and no parent, subsidiary or affiliated company, or any of its directors, officers, employees, or 

agents shall have any legal responsibility hereunder, whether in contract or tort, including negligence.  The Client 

recognizes and agrees that all testing and remediation methods have reliability limitations, that no method or 

number of sampling locations can guarantee identification.  The Client further acknowledges and agrees that 

reliability of testing or remediation varies according to the sampling frequency, laboratory services or other 

service, including cost, have been considered in the Client's selection of services.  Client agrees that he has 

knowledgeably accepted these limitations and the risks attendant thereon and that ESI's services shall be 

considered non-conforming or deficient only to the extent that the services selected by the Client are not 

performed with reasonable competence in accordance with the scope of services.  Client further agrees to 

disclose and locate all utilities and known hazardous or toxic material at the location of service requested and/or 

performed.  Client agrees to indemnify and hold harmless ESI from all claims, suits, losses, personal injuries, 

death and property liability resulting from damage or injury to hidden conditions. 

Unless rights are otherwise expressly reserved, documents, forms and/or software prepared by ESI or its 

subcontractors shall, upon final receipt of payment, become the property of Client.  Additionally, any information 

or document(s) prepared by ESI are not intended to be suitable for use by, or relied upon by, anyone other than 

the Client without ESI's written permission and that ESI's fees do not reflect the expanded scope of risk presented 

by unintended or third parties use of or reliance on.  Any such use will be at the Client's or third party's sole risk. 

However, ESI reserves its rights as to any proprietary information employed in producing the documents or 

supporting data to freely use and retain copies of for its records.  Upon delivery to Client, ESI shall have no further 

obligation to retain the documents.   

We appreciate the opportunity that Lamar CISD has given Environmental Solutions, Inc. in submitting this 

proposal.  We look forward to working with you.  Should you have any questions, or request additional information, 

please call us at 713-934-9944. 

Sincerely, 

Environmental Solutions, Inc. 

Christopher M. Cox 

Project Manager  

CMC (19120548 pro) 

A C C E P T E D: 

LAMAR CISD 

By:  ____________________________________ 

Title:  ____________________________________ 

Date:  ____________________________________ 

Kay Danziger / Board President
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13201 Northwest Freeway, Suite 503, Houston, Texas 77040 
Phone: 713-934-9944 Fax: 713-934-9942 

www.esi-texas.com 

December 5, 2019 

Sent via email: Kaitlin.Thomas@ricegardner.com 

Mr. Kevin McKeever 

Lamar CISD 

3901 Avenue I 

Rosenberg, Texas 77471 

Re: Proposal for Asbestos Survey of Courtyard Areas 

Smith Elementary School 

2014 Lamar Dr., Richmond, Texas 

ESI Proposal No. 19120549 

Dear Mr. McKeever: 

Environmental Solutions, Inc. (ESI) is pleased to submit our proposal for providing asbestos consulting 

services to Lamar CISD.  Services requested include performing an asbestos survey of the Courtyard Areas 

at Smith Elementary School located at 2014 Lamar Dr. in Richmond, Texas.  We understand this building is 

currently occupied.  ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum 

cost of $550 plus $20 per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, for a total of 

$730 to $850.  

Asbestos Survey 

Personnel licensed by the Texas Department of State Health Services will review available documentation to 

determine evidence of suspect Asbestos Containing Materials (ACMs) and/or sampling locations.  The 

Inspector will visually inspect and sample in general accordance with the U.S. Environmental Protection 

Agency (EPA) Asbestos Hazard Emergency Response Act (AHERA), the Occupational Safety and Health 

Administration (OSHA), and Texas Department of State Health Services (TDSHS) regulations.  Due to possible 

warranty issues and our understanding that exterior materials are to be disturbed, ESI will not be responsible 

for damage caused by sampling these exterior materials. 

Asbestos Sample Analysis:  Bulk samples will be submitted to a laboratory of our choice for asbestos 

composition using Polarized Light Microscopy (PLM) and the Environmental Protection Agency’s Method for 

the Detection of Asbestos in Bulk Insulation Samples, (EPA 600/R-93 July 1993), and the McCrone Research 

Institute’s The Asbestos Particle Atlas as method references.  The laboratory will be accredited by the NVLAP, 

participate in the NVLAP Bulk Asbestos Sample Quality Assurance Programs, and licensed by the Texas 

Department of State Health Services to analyze bulk asbestos samples. 
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Asbestos Report:  ESI will provide a written report containing a written description of the areas surveyed, 

sample locations, analytical results, recommendations regarding asbestos conditions and quantity estimates 

of confirmed ACMs. 

Fee Estimate 

ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum cost of $550 plus 

$20 per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, for a total of $730 to $850. 

Project Authorization 

If this proposal meets with your approval, please execute this authorization and return a copy to ESI or issue 

a purchase order referencing this proposal.   

Project Terms 

Client will pay Environmental Solutions, Inc. (ESI) for services and expenses in accordance with the Proposal. 

The results of the survey and the survey report must not be used by anyone other than our Client, Lamar CISD, 

without express written consent from Environmental Solutions, Inc.  We must be provided with access of all 

areas including roofs.  ESI will submit invoices monthly, unless a lump-sum fee is agreed upon.  Invoices are 

due and payable by Client within 30 days of the invoice date.  Past due amounts are subject to a charge of one 

percent per month until full payment is made.  Client agrees to pay ESI's attorney's fees, interest, and all other 

costs incurred in collecting past due amounts.  In addition to the services proposed and/or performed, the Client 

is responsible for all other services requested and obligated to pay as stated herein.  The Client is responsible 

for payment whether the results produced by ESI may contain conclusions unfavorable to the Client. 

ESI represents that it will perform services for the Client using that degree of care and skill ordinarily exercised 

by persons performing similar services under similar conditions in the same geographic region.  ESI's liability for 

services, if any, shall be limited to remedies for breach of contract in favor of only those persons with whom ESI 

has a direct contractual obligation to perform services.  ESI is not liable for alleged defects in services performed 

by third parties or anyone with whom ESI does not have direct contractual relationship and under no 

circumstances shall exceed the greater of fees for the service(s).  The client is responsible for payment of time 

charges and expenses resulting from any required response by ESI, its subsidiaries or employees to whom 

subpoenas are issued in connection with work performed under this contract.  Charges for litigation support are 

based on two and one-half times current fee schedules in effect at that time.   
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ESI Proposal No. 19120549 

The client acknowledges that ESI has neither created nor contributed to the creation or existence of any 

hazardous, toxic or otherwise dangerous substances or conditions at the site, and that ESI's compensation is not 

commensurate with the potential risk of injury or loss that may be caused by foresaid.  Accordingly, the client 

waives any claim against ESI, its agents, and employees to the extent allowed by law for injury or loss sustained 

by any party alleged to arise out of ESI's performance of services.  ESI is solely responsible for the performance 

of this Agreement, and no parent, subsidiary or affiliated company, or any of its directors, officers, employees, or 

agents shall have any legal responsibility hereunder, whether in contract or tort, including negligence.  The Client 

recognizes and agrees that all testing and remediation methods have reliability limitations, that no method or 

number of sampling locations can guarantee identification.  The Client further acknowledges and agrees that 

reliability of testing or remediation varies according to the sampling frequency, laboratory services or other 

service, including cost, have been considered in the Client's selection of services.  Client agrees that he has 

knowledgeably accepted these limitations and the risks attendant thereon and that ESI's services shall be 

considered non-conforming or deficient only to the extent that the services selected by the Client are not 

performed with reasonable competence in accordance with the scope of services.  Client further agrees to 

disclose and locate all utilities and known hazardous or toxic material at the location of service requested and/or 

performed.  Client agrees to indemnify and hold harmless ESI from all claims, suits, losses, personal injuries, 

death and property liability resulting from damage or injury to hidden conditions. 

Unless rights are otherwise expressly reserved, documents, forms and/or software prepared by ESI or its 

subcontractors shall, upon final receipt of payment, become the property of Client.  Additionally, any information 

or document(s) prepared by ESI are not intended to be suitable for use by, or relied upon by, anyone other than 

the Client without ESI's written permission and that ESI's fees do not reflect the expanded scope of risk presented 

by unintended or third parties use of or reliance on.  Any such use will be at the Client's or third party's sole risk. 

However, ESI reserves its rights as to any proprietary information employed in producing the documents or 

supporting data to freely use and retain copies of for its records.  Upon delivery to Client, ESI shall have no further 

obligation to retain the documents.   

We appreciate the opportunity that Lamar CISD has given Environmental Solutions, Inc. in submitting this 

proposal.  We look forward to working with you.  Should you have any questions, or request additional information, 

please call us at 713-934-9944. 

Sincerely, 

Environmental Solutions, Inc. 

Christopher M. Cox 

Project Manager  

CMC (19120549 pro) 

A C C E P T E D: 

LAMAR CISD 

By:  ____________________________________ 

Title:  ____________________________________ 

Date:  ____________________________________ 

Kay Danziger / Board President
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13201 Northwest Freeway, Suite 503, Houston, Texas 77040 
Phone: 713-934-9944 Fax: 713-934-9942 

www.esi-texas.com 

December 5, 2019 

Sent via email: Kaitlin.Thomas@ricegardner.com 

Mr. Kevin McKeever 

Lamar CISD 

3901 Avenue I 

Rosenberg, Texas 77471 

Re: Proposal for Asbestos Survey of Specified Areas 

Terry High School 

5500 Avenue N, Rosenberg, Texas 

ESI Proposal No. 19120551 

Dear Mr. McKeever: 

Environmental Solutions, Inc. (ESI) is pleased to submit our proposal for providing asbestos consulting 

services to Lamar CISD.  Services requested include performing an asbestos survey of Specified Areas at 

Terry High School located at 5500 Avenue N in Rosenberg, Texas.  We understand this building is currently 

occupied.  ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum cost of 

$550 plus $20 per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, for a total of $730 to 

$850.  

Asbestos Survey 

Personnel licensed by the Texas Department of State Health Services will review available documentation to 

determine evidence of suspect Asbestos Containing Materials (ACMs) and/or sampling locations.  The 

Inspector will visually inspect and sample in general accordance with the U.S. Environmental Protection 

Agency (EPA) Asbestos Hazard Emergency Response Act (AHERA), the Occupational Safety and Health 

Administration (OSHA), and Texas Department of State Health Services (TDSHS) regulations.  Due to possible 

warranty issues and our understanding that exterior materials are to be disturbed, ESI will not be responsible 

for damage caused by sampling these exterior materials. 

Asbestos Sample Analysis:  Bulk samples will be submitted to a laboratory of our choice for asbestos 

composition using Polarized Light Microscopy (PLM) and the Environmental Protection Agency’s Method for 

the Detection of Asbestos in Bulk Insulation Samples, (EPA 600/R-93 July 1993), and the McCrone Research 

Institute’s The Asbestos Particle Atlas as method references.  The laboratory will be accredited by the NVLAP, 

participate in the NVLAP Bulk Asbestos Sample Quality Assurance Programs, and licensed by the Texas 

Department of State Health Services to analyze bulk asbestos samples. 
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Terry High School, 5500 Avenue N, Rosenberg, Texas 
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ESI Proposal No. 19120551 

Asbestos Report:  ESI will provide a written report containing a written description of the areas surveyed, 

sample locations, analytical results, recommendations regarding asbestos conditions and quantity estimates 

of confirmed ACMs. 

Fee Estimate 

ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum cost of $550 plus 

$20 per sample (3-day turn-around-time).  I would estimate 9 to 15 samples, for a total of $730 to $850. 

Project Authorization 

If this proposal meets with your approval, please execute this authorization and return a copy to ESI or issue 

a purchase order referencing this proposal.   

Project Terms 

Client will pay Environmental Solutions, Inc. (ESI) for services and expenses in accordance with the Proposal. 

The results of the survey and the survey report must not be used by anyone other than our Client, Lamar CISD, 

without express written consent from Environmental Solutions, Inc.  We must be provided with access of all 

areas including roofs.  ESI will submit invoices monthly, unless a lump-sum fee is agreed upon.  Invoices are 

due and payable by Client within 30 days of the invoice date.  Past due amounts are subject to a charge of one 

percent per month until full payment is made.  Client agrees to pay ESI's attorney's fees, interest, and all other 

costs incurred in collecting past due amounts.  In addition to the services proposed and/or performed, the Client 

is responsible for all other services requested and obligated to pay as stated herein.  The Client is responsible 

for payment whether the results produced by ESI may contain conclusions unfavorable to the Client. 

ESI represents that it will perform services for the Client using that degree of care and skill ordinarily exercised 

by persons performing similar services under similar conditions in the same geographic region.  ESI's liability for 

services, if any, shall be limited to remedies for breach of contract in favor of only those persons with whom ESI 

has a direct contractual obligation to perform services.  ESI is not liable for alleged defects in services performed 

by third parties or anyone with whom ESI does not have direct contractual relationship and under no 

circumstances shall exceed the greater of fees for the service(s).  The client is responsible for payment of time 

charges and expenses resulting from any required response by ESI, its subsidiaries or employees to whom 

subpoenas are issued in connection with work performed under this contract.  Charges for litigation support are 

based on two and one-half times current fee schedules in effect at that time.   
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ESI Proposal No. 19120551 

The client acknowledges that ESI has neither created nor contributed to the creation or existence of any 

hazardous, toxic or otherwise dangerous substances or conditions at the site, and that ESI's compensation is not 

commensurate with the potential risk of injury or loss that may be caused by foresaid.  Accordingly, the client 

waives any claim against ESI, its agents, and employees to the extent allowed by law for injury or loss sustained 

by any party alleged to arise out of ESI's performance of services.  ESI is solely responsible for the performance 

of this Agreement, and no parent, subsidiary or affiliated company, or any of its directors, officers, employees, or 

agents shall have any legal responsibility hereunder, whether in contract or tort, including negligence.  The Client 

recognizes and agrees that all testing and remediation methods have reliability limitations, that no method or 

number of sampling locations can guarantee identification.  The Client further acknowledges and agrees that 

reliability of testing or remediation varies according to the sampling frequency, laboratory services or other 

service, including cost, have been considered in the Client's selection of services.  Client agrees that he has 

knowledgeably accepted these limitations and the risks attendant thereon and that ESI's services shall be 

considered non-conforming or deficient only to the extent that the services selected by the Client are not 

performed with reasonable competence in accordance with the scope of services.  Client further agrees to 

disclose and locate all utilities and known hazardous or toxic material at the location of service requested and/or 

performed.  Client agrees to indemnify and hold harmless ESI from all claims, suits, losses, personal injuries, 

death and property liability resulting from damage or injury to hidden conditions. 

Unless rights are otherwise expressly reserved, documents, forms and/or software prepared by ESI or its 

subcontractors shall, upon final receipt of payment, become the property of Client.  Additionally, any information 

or document(s) prepared by ESI are not intended to be suitable for use by, or relied upon by, anyone other than 

the Client without ESI's written permission and that ESI's fees do not reflect the expanded scope of risk presented 

by unintended or third parties use of or reliance on.  Any such use will be at the Client's or third party's sole risk. 

However, ESI reserves its rights as to any proprietary information employed in producing the documents or 

supporting data to freely use and retain copies of for its records.  Upon delivery to Client, ESI shall have no further 

obligation to retain the documents.   

We appreciate the opportunity that Lamar CISD has given Environmental Solutions, Inc. in submitting this 

proposal.  We look forward to working with you.  Should you have any questions, or request additional information, 

please call us at 713-934-9944. 

Sincerely, 

Environmental Solutions, Inc. 

Christopher M. Cox 

Project Manager  

CMC (19120551 pro) 

A C C E P T E D: 

LAMAR CISD 

By:  ____________________________________ 

Title:  ____________________________________ 

Date:  ____________________________________ 

Kay Danziger / Board President
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13201 Northwest Freeway, Suite 503, Houston, Texas 77040 
Phone: 713-934-9944 Fax: 713-934-9942 

www.esi-texas.com 

December 5, 2019 

Sent via email: Douglas.Walker-Rice@ricegardner.com 

Mr. Kevin McKeever 

Lamar CISD 

3911 Avenue I 

Rosenberg, Texas 77471 

Re: Proposal for Asbestos Survey of IT Building 

Rosenberg Transportation Center 

4901 Avenue I, Rosenberg, Texas 

ESI Proposal No. 19120550 

Dear Mr. McKeever: 

Environmental Solutions, Inc. (ESI) is pleased to submit our proposal for providing asbestos consulting 

services to Lamar CISD.  Services requested include performing an asbestos survey of the interior and exterior 

of the IT Building located at the Rosenberg Transportation Center located at 4901 Avenue I in Rosenberg, 

Texas.  We understand this building encompasses approximately 3,000 square feet, and is currently occupied. 

ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum cost of $550 plus 

$20 per sample (3-day turn-around-time).  I would estimate 15 to 21 samples, for a total of $850 to $970.  

Asbestos Survey 

Personnel licensed by the Texas Department of State Health Services will review available documentation to 

determine evidence of suspect Asbestos Containing Materials (ACMs) and/or sampling locations.  The 

Inspector will visually inspect and sample in general accordance with the U.S. Environmental Protection 

Agency (EPA) Asbestos Hazard Emergency Response Act (AHERA), the Occupational Safety and Health 

Administration (OSHA), and Texas Department of State Health Services (TDSHS) regulations.  Due to possible 

warranty issues and our understanding that exterior materials are to be disturbed, ESI will not be responsible 

for damage caused by sampling these exterior materials. 

Asbestos Sample Analysis:  Bulk samples will be submitted to a laboratory of our choice for asbestos 

composition using Polarized Light Microscopy (PLM) and the Environmental Protection Agency’s Method for 

the Detection of Asbestos in Bulk Insulation Samples, (EPA 600/R-93 July 1993), and the McCrone Research 

Institute’s The Asbestos Particle Atlas as method references.  The laboratory will be accredited by the NVLAP, 

participate in the NVLAP Bulk Asbestos Sample Quality Assurance Programs, and licensed by the Texas 

Department of State Health Services to analyze bulk asbestos samples. 
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Asbestos Report:  ESI will provide a written report containing a written description of the areas surveyed, 

sample locations, analytical results, recommendations regarding asbestos conditions and quantity estimates 

of confirmed ACMs. 

Fee Estimate 

ESI proposes to provide the necessary personnel, equipment and supplies for a lump sum cost of $550 plus 

$20 per sample (3-day turn-around-time).  I would estimate 15 to 21 samples, for a total of $850 to $970. 

Project Authorization 

If this proposal meets with your approval, please execute this authorization and return a copy to ESI or issue 

a purchase order referencing this proposal.   

Project Terms 

Client will pay Environmental Solutions, Inc. (ESI) for services and expenses in accordance with the Proposal. 

The results of the survey and the survey report must not be used by anyone other than our Client, Lamar CISD, 

without express written consent from Environmental Solutions, Inc.  We must be provided with access of all 

areas including roofs.  ESI will submit invoices monthly, unless a lump-sum fee is agreed upon.  Invoices are 

due and payable by Client within 30 days of the invoice date.  Past due amounts are subject to a charge of one 

percent per month until full payment is made.  Client agrees to pay ESI's attorney's fees, interest, and all other 

costs incurred in collecting past due amounts.  In addition to the services proposed and/or performed, the Client 

is responsible for all other services requested and obligated to pay as stated herein.  The Client is responsible 

for payment whether the results produced by ESI may contain conclusions unfavorable to the Client. 

ESI represents that it will perform services for the Client using that degree of care and skill ordinarily exercised 

by persons performing similar services under similar conditions in the same geographic region.  ESI's liability for 

services, if any, shall be limited to remedies for breach of contract in favor of only those persons with whom ESI 

has a direct contractual obligation to perform services.  ESI is not liable for alleged defects in services performed 

by third parties or anyone with whom ESI does not have direct contractual relationship and under no 

circumstances shall exceed the greater of fees for the service(s).  The client is responsible for payment of time 

charges and expenses resulting from any required response by ESI, its subsidiaries or employees to whom 

subpoenas are issued in connection with work performed under this contract.  Charges for litigation support are 

based on two and one-half times current fee schedules in effect at that time.   
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The client acknowledges that ESI has neither created nor contributed to the creation or existence of any 

hazardous, toxic or otherwise dangerous substances or conditions at the site, and that ESI's compensation is not 

commensurate with the potential risk of injury or loss that may be caused by foresaid.  Accordingly, the client 

waives any claim against ESI, its agents, and employees to the extent allowed by law for injury or loss sustained 

by any party alleged to arise out of ESI's performance of services.  ESI is solely responsible for the performance 

of this Agreement, and no parent, subsidiary or affiliated company, or any of its directors, officers, employees, or 

agents shall have any legal responsibility hereunder, whether in contract or tort, including negligence.  The Client 

recognizes and agrees that all testing and remediation methods have reliability limitations, that no method or 

number of sampling locations can guarantee identification.  The Client further acknowledges and agrees that 

reliability of testing or remediation varies according to the sampling frequency, laboratory services or other 

service, including cost, have been considered in the Client's selection of services.  Client agrees that he has 

knowledgeably accepted these limitations and the risks attendant thereon and that ESI's services shall be 

considered non-conforming or deficient only to the extent that the services selected by the Client are not 

performed with reasonable competence in accordance with the scope of services.  Client further agrees to 

disclose and locate all utilities and known hazardous or toxic material at the location of service requested and/or 

performed.  Client agrees to indemnify and hold harmless ESI from all claims, suits, losses, personal injuries, 

death and property liability resulting from damage or injury to hidden conditions. 

Unless rights are otherwise expressly reserved, documents, forms and/or software prepared by ESI or its 

subcontractors shall, upon final receipt of payment, become the property of Client.  Additionally, any information 

or document(s) prepared by ESI are not intended to be suitable for use by, or relied upon by, anyone other than 

the Client without ESI's written permission and that ESI's fees do not reflect the expanded scope of risk presented 

by unintended or third parties use of or reliance on.  Any such use will be at the Client's or third party's sole risk. 

However, ESI reserves its rights as to any proprietary information employed in producing the documents or 

supporting data to freely use and retain copies of for its records.  Upon delivery to Client, ESI shall have no further 

obligation to retain the documents.   

We appreciate the opportunity that Lamar CISD has given Environmental Solutions, Inc. in submitting this 

proposal.  We look forward to working with you.  Should you have any questions, or request additional information, 

please call us at 713-934-9944. 

Sincerely, 

Environmental Solutions, Inc. 

Christopher M. Cox 

Project Manager  

CMC (19120550 pro) 

A C C E P T E D: 

LAMAR CISD 

By:  ____________________________________ 

Title:  ____________________________________ 

Date:  ____________________________________ 

Kay Danziger / Board President
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CONSIDER APPROVAL OF PROFESSIONAL GEOTECHNICAL STUDY SERVICES 

FOR VARIOUS PROJECTS 

 
RECOMMENDATION: 
 
That the Board of Trustees approve Terracon for the geotechnical study services for 
various projects in the total amount of $23,200 and authorize the Board President to 
execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
Terracon for the geotechnical study services is a professional service that the District 
must contract directly. Terracon provided these services to the District for many years 
and have been proven to be efficient and competent in both new and renovation 
projects. These funds were allocated within the 2017 Bond Budget. 
 

 Foster High School Multi-Purpose Space and Parking  $3,400 

 Fulshear High School Multi-Purpose Space    $3,300 

 George Ranch High School Multi-Purpose Space   $3,300 

 Navarro Middle School Orchestra Additions    $3,300 

 Ryon Middle School Orchestra Additions   $3,300 

 Wertheimer Middle School Orchestra Additions   $3,300 

 Wessendorff Middle School Orchestra Additions  $3,300 
 
 

 
PROGRAM DESCRIPTION: 
 
Upon approval, Terracon will provide the geotechnical study services information 
needed for the design of the additions and renovations of various projects. 
 
 
Submitted By: Chris Juntti, Interim Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning 

Jim Rice, President, Rice & Gardner Consultants, Inc. 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent  

 10.A.#13. – PLANNING 
BOARD REPORT 

DECEMBER 19, 2019 
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CONSIDER APPROVAL OF MATERIAL TESTING SERVICES SUPPLEMENT FOR  
DR. THOMAS E. RANDLE HIGH SCHOOL AND HARRY WRIGHT JUNIOR HIGH 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the supplement to the agreement with Terracon for 
material testing services for the construction of the Dr. Thomas E. Randle High School 
and Harry Wright Junior High School off-site packages #1, #2 and #3 in the amount of 
$97,078 and authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
On September 19, 2019, the Board of Trustees approved the amendment to Drymalla 
Construction Co. for the off-site package #2 and #3.  This supplement will increase the 
agreement with Terracon to include these two (2) off-site packages.  Material testing is 
a professional service that the District must contract directly. Terracon is currently 
working on the site, they have been recommended to perform the above-mentioned 
services.  These funds were allocated within the 2017 Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
Material testing services will generate reports and verify that materials are installed 
correctly as per the project specifications.  These reports are crucial in verifying the 
quality of the construction for Dr. Thomas E. Randle High School and Harry Wright 
Junior High School.   
 
 
Submitted By:        Chris Juntti, Interim Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF DISTRICT-WIDE IPAD REFRESH 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Apple to provide hardware, software and services in 
the amount of $1,540,000 for the district-wide iPad refresh project. 
 
 
IMPACT/RATIONALE: 
 
Lamar CISD currently has approximately 15,000 iPads in use throughout the District. This 
represents 37% of all computing devices used in the District. The District has 
approximately 4,000 aging, end-of-life devices which no longer meet District 
requirements and will no longer be supported by Apple. The District will purchase 4,000 
(400 10-packs) current generation iPads to replace these devices. Additionally, Apple will 
provide at no additional cost project management support and on-site engineering 
support during the deployment phase of the iPad refresh.  
 
 
PROGRAM DESCRIPTION: 
 
Apple is offering these iPads at a reduced price due to it being the end of their fiscal year. 
This special pricing will save the district approximately $74,466. Apple offers iPads 
through a DIR contract. This project will be funded from 2017 Bond funds dedicated to 
iPad refresh. 
 
 
Submitted by:  Chris Juntti, Interim Deputy Superintendent of Support Services  

David Jacobson, Chief Technology Information Officer 
     Chris Nilsson, Director of Technology Integration 
      
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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Apple Inc. Education Price Quote

Customer: Chris Nilsson 
LAMAR CONSOLIDATED ISD TX DIR-
ADMIN BLDG-ACCTG 
Phone: 18322230206 
email: cnilsson@lcisd.org

Apple Inc: Wade Hoelting
5505 W Parmer Lane
Bldg 7
Austin, TX 78727-6524
Phone: +1-512-6746817
email: whoelting@apple.com

Apple Quote: 2205857606
  

Quote Date: Monday, December 09, 2019   

Quote Valid Until: Friday, December 20, 2019   

Quote Comments:  
Please reference Apple Quote number on your Purchase Order.

DIR-TSO-3789

# Product Description Qty Unit 
List Price

Discount 
per Unit

Unit 
Discounted

Price

Extended 
Discounted Price

1 Personalized 10.2-inch iPad Wi-
Fi 128GB - Space Gray (10-pack)
Part Number BP872LL/A

Personalized 10.2-inch iPad Wi-Fi
128GB - Space Gray (10-pack)
Part Number: PW7P2LL/A
Quantity: 4,000
Engraving:
Property of Lamar CISD

400 $3,940.00 $90.00 $3,850.00 $1,540,000.00

2 AppleCare OS Support -
Preferred
Part Number D5690ZM/A

1 $15,996.00 $15,996.00 $0.00 $0.00

3 APS PROJECT ENGINEERING SVCS
FIXED-USA
Part Number D7066LL/A

1 $10,120.00 $10,120.00 $0.00 $0.00

4 APS 2 Consecutive Days Project
Management Deployment
Services
Part Number D4694LL/A

1 $4,275.00 $4,275.00 $0.00 $0.00

5 APS 4 Consecutive Days Project
Management Deployment
Services
Part Number D4696LL/A

1 $8,075.00 $8,075.00 $0.00 $0.00
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Extended EDU List Price Total
$1,614,466.00

Total Discount $74,466.00

Extended Discounted Price Subtotal $1,540,000.00

- Additional Tax $0.00

- Estimated Tax $0.00

Extended Discounted Total Price* $1,540,000.00

*In most cases Extended discounted Total price does not include
Sales Tax
*If applicable, eWaste/Recycling Fees are included. Standard
shipping is complimentary

Complete your order by one of the following:

This document has been created for you as Apple Quote ID 2205857606. Please contact your institution's Authorized Purchaser to
submit the above quote online. For account access or new account registration, go to https://ecommerce.apple.com. Simply go to the
Quote area of your Apple Education Online Store, click on it and convert to an order.

For registration assistance, call 1.800.800.2775

If you are unable to submit your order online, please send a copy of this Quote with your Purchase Order via email to
institutionorders@apple.com. Be sure to reference the Apple Quote number on the PO to ensure expedited processing of your order.

For more information, go to provision C below, for details.

THIS IS A QUOTE FOR THE SALE OF PRODUCTS OR SERVICES. YOUR USE OF THIS QUOTE IS SUBJECT TO THE FOLLOWING PROVISIONS WHICH CAN CHANGE
ON SUBSEQUENT QUOTES:

A. A. ANY ORDER THAT YOU PLACE IN RESPONSE TO THIS QUOTE WILL BE GOVERNED BY (1) ANY CONTRACT IN EFFECT BETWEEN APPLE INC.
("APPLE") AND YOU AT THE TIME YOU PLACE THE ORDER OR (2), IF YOU DO NOT HAVE A CONTRACT IN EFFECT WITH APPLE, CONTACT
contracts@apple.com.

B. B. ALL SALES ARE FINAL. PLEASE REVIEW RETURN POLICY BELOW IF YOU HAVE ANY QUESTIONS. IF YOU USE YOUR INSTITUTION'S PURCHASE
ORDER FORM TO PLACE AN ORDER IN RESPONSE TO THIS QUOTE, APPLE REJECTS ANY TERMS SET OUT ON THE PURCHASE ORDER THAT ARE
INCONSISTENT WITH OR IN ADDITION TO THE TERMS OF YOUR AGREEMENT WITH APPLE.

C. C. YOUR ORDER MUST REFER SPECIFICALLY TO THIS QUOTE AND IS SUBJECT TO APPLE'S ACCEPTANCE. ALL FORMAL PURCHASE ORDERS
SUBMITTED BY EMAIL MUST SHOW THE INFORMATION BELOW:

APPLE INC. AS THE VENDOR

BILL-TO NAME AND ADDRESS FOR YOUR APPLE ACCOUNT

PHYSICAL SHIP-TO NAME AND ADDRESS (NO PO BOXES)

PURCHASE ORDER NUMBER

VALID SIGNATURE OF AN AUTHORIZED PURCHASER

APPLE PART NUMBER AND/OR DESCRIPTION OF PRODUCT AND QUANTITY

TOTAL DOLLAR AMOUNT AUTHORIZED OR UNIT PRICE AND EXTENDED PRICE ON ALL LINE ITEMS

CONTACT INFORMATION: NAME, PHONE NUMBER AND EMAIL

D. UNLESS THIS QUOTE SPECIFIES OTHERWISE, IT REMAINS IN EFFECT UNTIL {QuoteExpirationDate} UNLESS APPLE WITHDRAWS IT BEFORE YOU PLACE
AN ORDER, BY SENDING NOTICE OF ITS INTENTION TO WITHDRAW THE QUOTE TO YOUR ADDRESS SET OUT IN THE QUOTE.

APPLE MAY MODIFY OR CANCEL ANY PROVISION OF THIS QUOTE, OR CANCEL ANY ORDER YOU PLACE PURSUANT TO THIS QUOTE, IF IT
CONTAINS A TYPOGRAPHIC OR OTHER ERROR.

E. THE AMOUNT OF THE VOLUME PURCHASE PROGRAM (VPP) CREDIT SHOWN ON THIS QUOTE WILL ALWAYS BE AT UNIT LIST PRICE VALUE DURING
REDEMPTION ON THE VPP STORE.

F. UNLESS SPECIFIED ABOVE, APPLE'S STANDARD SHIPPING IS INCLUDED IN THE TOTAL PRICE.

SEA # 1974367
Opportunity ID: 18000003187336
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CONSIDER APPROVAL OF SECURE STORAGE 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the purchase of security camera data storage, 
secure backup storage and installation and configuration services in the amount of 
$402,642.62 from Unique Digital. 
 
 
IMPACT/RATIONALE: 
 
The District has outgrown the network storage solution for security camera storage. The 
new storage is purpose-built to provide the fastest and most reliable camera storage. In 
addition, the new backup storage provides much greater security of our backup data. 
This new infrastructure will result in a fast, reliable system with scalable storage, 
redundancy of systems across multiple locations, disaster recovery/business continuity, 
and support. This project also supports audit recommendations 10-5 and 10-6 regarding 
disaster recovery and business continuity and redundant network infrastructure and 
security best practices as outlined in the Texas Cybersecurity Framework.  
 
Of the $402,642.62 total cost of this project, $263,489.11 will come from local funds and 
$116,153.51 and $23,000 will come from the trade-in values of district equipment. The 
trade ins are shown on the quote as subtractions from the total price. 
 
 
PROGRAM DESCRIPTION: 
 
Unique Digital offers these products and services through a DIR contract and will be 
paid out of local funds dedicated to network services. 
 
 
Submitted by:  Chris Juntti, Interim Deputy Superintendent of Support Services  

David Jacobson, Chief Technology Information Officer 
David Banks, Director of Network Services 

    
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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Date

10-Dec-19

Bill To: Ship To: Sales Rep

Lamar CISD Lamar CISD

10595 Westoffice Drive

Houston, TX 77042

DIR-TSO-4299 (713) 777-0447

DIR-TSO-3926

Item SKU Description Qty UOM Unit List

Price

(USD)

Customer 

Discounted Unit 

Price (USD)

Customer 

Discounted Total 

Price (USD)

Production 36TB IDPA 

DP4400_12TB_PACK DP4400 12TB CAPACITY EXPANSION PACK 1 EA $38,670.00 $26,295.60 $26,295.60

DPAPPL_4400 ANCHOR DP APPLIANCE 4400 1 EA $0.00 $0.00 $0.00

DP4400_24TB_SFP8 IDPA DP4400 24TB 8X10G SFP 1 EA $77,340.00 $52,591.20 $52,591.20

M-PSM-HW-DD-E1 PROSUPPORT 4HR/MC HARDWARE SUPPORT - 3 YEARS 1
EA

$55,684.80 $37,967.66 $37,967.66

458-002-436 IDPA DP4400 ENV CONFIG 1 EA $0.00 $0.00 $0.00

456-107-987 DP4400 CAPACITY ENABLER DDVE 12TB=CC 3 EA $0.00 $0.00 $0.00

456-113-622 VREALIZE ENABLER ENTRY=IA 1 EA $0.00 $0.00 $0.00

456-113-623 ANALYTICS ENABLER ENTRY=CB 1 EA $0.00 $0.00 $0.00

456-113-621 IDPA BU APP ENABLER ENTRY=IA 1 EA $0.00 $0.00 $0.00

456-113-781 IDPA BOOSTFS 1 TB RAW ENABLER ENTRY=CB 36 EA $0.00 $0.00 $0.00

456-113-624 IDPA BU SEARCH ENABLER ENTRY=CA 1 EA $0.00 $0.00 $0.00

456-113-620 FEDERATED REPORTING SERVER ENTRY=IA 1 EA $0.00 $0.00 $0.00

456-113-661 IDPA TARGET PROTOCOL ENABLER ENTRY=CA 1 EA $0.00 $0.00 $0.00

458-002-414 DATA PROTECTION CENTRAL ENTRY=CA 1 EA $0.00 $0.00 $0.00

IDPA_DP4400_2-4 IDPA DP4400 OS SW CODE 2.4.X=IA 1
EA

$0.00 $0.00 $0.00

M-PSM-SW-DD-E1 PROSUPPORT 4HR/MC SOFTWARE SUPPORT - 3 YEARS EA $0.00 $0.00 $0.00

458-001-440 RECOVERPOINT FOR VM STARTER PACKS 1 EA $0.00 $0.00 $0.00

456-113-589 RP4VM 5VM STARTER PACK FOR DP4400=IB 1 EA $0.00 $0.00 $0.00

M-PSM-SW-D3-001 PROSUPPORT 4HR/MC SOFTWARE SUPPORT -3 YEARS 1
EA

$0.00 $0.00 $0.00

458-002-484 EMC GRANULAR RECOVERY MICROSOFT HIGH=CA 36
EA

$0.00 $0.00 $0.00

M-PSM-SW-DD-H1 PROSUPPORT 4HR/MC SOFTWARE SUPPORT -3 YEARS 1
EA

$0.00 $0.00 $0.00

$116,854.46

DR 36TB IDPA 

DP4400_12TB_PACK DP4400 12TB CAPACITY EXPANSION PACK 1 EA $38,670.00 $26,295.60 $26,295.60

DPAPPL_4400 ANCHOR DP APPLIANCE 4400 1 EA $0.00 $0.00 $0.00

DP4400_24TB_SFP8 IDPA DP4400 24TB 8X10G SFP 1 EA $77,340.00 $52,591.20 $52,591.20

M-PSM-HW-DD-E1 PROSUPPORT 4HR/MC HARDWARE SUPPORT - 3 YEARS 1
EA

$55,684.80 $37,967.66 $37,967.66

458-002-436 IDPA DP4400 ENV CONFIG 1 EA $0.00 $0.00 $0.00

456-107-987 DP4400 CAPACITY ENABLER DDVE 12TB=CC 3 EA $0.00 $0.00 $0.00

456-113-622 VREALIZE ENABLER ENTRY=IA 1 EA $0.00 $0.00 $0.00

456-113-623 ANALYTICS ENABLER ENTRY=CB 1 EA $0.00 $0.00 $0.00

456-113-621 IDPA BU APP ENABLER ENTRY=IA 1 EA $0.00 $0.00 $0.00

456-113-781 IDPA BOOSTFS 1 TB RAW ENABLER ENTRY=CB 36 EA $0.00 $0.00 $0.00

456-113-624 IDPA BU SEARCH ENABLER ENTRY=CA 1 EA $0.00 $0.00 $0.00

456-113-620 FEDERATED REPORTING SERVER ENTRY=IA 1 EA $0.00 $0.00 $0.00

456-113-661 IDPA TARGET PROTOCOL ENABLER ENTRY=CA 1 EA $0.00 $0.00 $0.00

458-002-414 DATA PROTECTION CENTRAL ENTRY=CA 1 EA $0.00 $0.00 $0.00

IDPA_DP4400_2-4 IDPA DP4400 OS SW CODE 2.4.X=IA 1
EA

$0.00 $0.00 $0.00

M-PSM-SW-DD-E1 PROSUPPORT 4HR/MC SOFTWARE SUPPORT - 3 YEARS
EA

$0.00 $0.00 $0.00

458-001-440 RECOVERPOINT FOR VM STARTER PACKS 1 EA $0.00 $0.00 $0.00

456-113-589 RP4VM 5VM STARTER PACK FOR DP4400=IB 1 EA $0.00 $0.00 $0.00

M-PSM-SW-D3-001 PROSUPPORT 4HR/MC SOFTWARE SUPPORT -3 YEARS 1
EA

$0.00 $0.00 $0.00

458-002-484 EMC GRANULAR RECOVERY MICROSOFT HIGH=CA 36
EA

$0.00 $0.00 $0.00

M-PSM-SW-DD-H1 PROSUPPORT 4HR/MC SOFTWARE SUPPORT -3 YEARS 1
EA

$0.00 $0.00 $0.00

$116,854.46

Exagrid Trade In 

Trade-in Trade in of Exagrid -$116,153.51

Subtotal -$116,153.51

Quote
Quote #

LCISD_121019_CyberVault

Carrie Drake
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Isilon

ICH-DEEP BASE CHASSIS - DEEP 1 EA $5,914.35 $2,395.31 $2,395.31

IFEIO-10GBE 2X10GBE SFP+ W/O OPTICS 4 EA $1,021.11 $413.55 $1,654.20

800-0077 PWCRD KIT FOR GEN6 DEEP CHASSIS 2 EA $100.09 $40.54 $81.08

IA2000-10T-400G A2000-2.2GHZ/2C/16G+20X10TB SAT/400GB 4 EA $35,007.90 $14,178.20 $56,712.80

IBEIO-10GBE 2X10GBE SFP+ BACK END W/O OPTICS 4 EA $1,021.11 $413.55 $1,654.20

851-0296 TRANSCEIVERS/OPTIC/SFP+/SR/10GBE/2 GEN6 4 EA $187.04 $75.75 $303.00

851-0263 CABLE ETHERNET 10G PASS SFP+ 3M 8 EA $152.66 $61.83 $494.64

M-PSM-HW-I-002 PROSUPPORT 4HR/MC HARDWARE SUPPORT -3 YEARS 1 EA $55,481.04 $22,469.82 $22,469.82

EYEGLASS-P015 SEL-SUPERNA-EYEGLASS DR QUICK START 1 EA $7,059.00 $2,858.90 $2,858.90

458-001-863 ONEFS PRODUCT 1 EA $0.00 $0.00 $0.00

456-111-837 ONEFS BASE LICENSE TIER 4=ID 4 EA $8,256.50 $3,343.88 $13,375.52

456-111-841 ONEFS CAPACITY LICENSE TIER 4 =CB 800 EA $92.48 $37.45 $29,960.00

458-001-969 HDFS FOR ONEFS 0.00 4 EA $0.00 $0.00 $0.00

458-001-962 ENTERPRISE BUNDLE TIER 4=ID 4 EA $2,165.56 $877.05 $3,508.20

458-001-963 ENTERPRISE BUNDLE CAPACITY T4 PER TB=CB 800 EA $45.50 $18.43 $14,744.00

458-001-944 SYNCIQ 1 EA $0.00 $0.00 $0.00

456-112-023 SYNCIQ BASE LICENSE TIER 4=ID 4 EA $1,205.11 $488.07 $1,952.28

456-112-027 SYNCIQ CAPACITY LICENSE TIER 4 =CB 800 EA $25.28 $10.24 $8,192.00

M-PSM-SW-I-002 PROSUPPORT 4HR/MC SOFTWARE SUPPORT -3 YEARS 1 EA $76,375.80 $30,932.20 $30,932.20

EGL-ENT-NODE-3Y SEL MAINT EYEGLASS DR MANAGER ENT 3YR 4 EA $535.29 $216.79 $867.16

EGL-ENT-NODE-LIC SEL EYEGLASS DR MANAGER ENTERPRISE VAPP 4 EA $641.54 $259.82 $1,039.28

$193,194.59

CoRaid Hardware Trade In 

Trade-in Trade in of CoRaid -$23,000.00

Subtotal -$23,000.00

APC Rack

A0634454 APC 2-Pack Combination Lock Handles 2 EA $174.99 $153.99 $307.98

A6788260
American Power Conversion AR8442 Zero U Vertical Cable 

Organizer for Netshelter Racks

4
EA $142.99 $125.83 $503.32

A7284209 Metered Rack Power Distribution Units 200/208V 2 EA $621.99 $547.35 $1,094.70

A7153506 APC AR3300 NetShelter SX 42U Enclosure - Black 1 EA $1,798.99 $1,583.11 $1,583.11

$3,489.11

PROFESSIONAL SERVICES

UDI-PS-DD6300 Unique Digital Full Installation & Configuration of (2)  IDPA'S 1 $9,000.00 $9,000.00

UDI-Training Unique Digital Training on IDPA Included

UDI-PS-ISL-GEN6  Unique Digital Installation & Configuration of Isilon Gen 6 Chassis 1 $6,000.00 $6,000.00

UDI-PS-ISL-ENT
Unique Digital Installation & Configuration of Enterprise Advanced 

Software Bundle
1 $2,250.00 $2,250.00

$17,250.00

End of the Year Incentive: Contingent on PO by January 10th -$45,000.00

Tax Exempt

Shipping Included

Total Price $263,489.11

 

** Leasing Options Available 

** Restocking Fees May Apply if Purchase Order Cancelled

** 4% Credit Card Fee Applicable

** Terms: Net 30

  SIGNATURE

Configuration Total $308,489.11
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INFORMATION ITEM: 2019-2020 SUMMER SCHOOL  
 
Each summer, Lamar CISD provides identified students with opportunities to attend a summer 
academic program. 
 
PK/K English Learner Summer School Program 
Bilingual/ESL students advancing from pre-kindergarten to kindergarten and from kindergarten to 
first grade will be offered a program to address the affective, linguistic, and cognitive needs of 
English Learners.  The instructional program will focus on language development and essential 
knowledge and skills appropriate to the level of the student. To be eligible for enrollment: a student 
must be eligible for admission to kindergarten or to Grade 1 at the beginning of the next school year 
and must be an English learner; and a parent or guardian must have approved placement of the 
English learner in the required bilingual or ESL program. 
 
Required Elementary 5th Grade SSI  
Students in grade 5 who did not meet the Approaches Grade Level standard on the Reading STAAR 
test or the Math STAAR test will receive intensive accelerated reading and math instruction.  These 
students will take the STAAR Reading assessment (third administration) and/or the STAAR Math 
assessment (third administration) as a part of Summer School. 
 
Required Student SSI (8th) and EOC (High School) Tutorials & Re-Test Academy 
Students who did not meet the Approaches Grade Level standard on the Reading or Math STAAR 
assessment or a high school EOC assessment will receive intensive accelerated instruction in 
preparation for the STAAR/EOC re-assessment.    
 
Secondary Summer School:  Session #1 & #2 
Students in grades 6th, 7th & 8th who did not successfully pass their core content course will be 
required to attend summer school to receive intensive accelerated remediation in preparation for the 
next grade level.   
 
Students in grades 8th, 9th, 10th,11th, and 12th are eligible to take original credit courses during 
summer school.  Students needing to recover credits in the core content courses are eligible for 
credit restoration credit during summer school.  
 
Special Education 
Special Education and ELL students who meet eligibility criteria at a grade level will be included in 
the programs above.  Special education students who are expected to regress over the summer 
months will be provided extended school year (ESY) services specified on an individual basis by the 
ARD/IEP committee.  In addition, Summer Blast is a reading and math program developed for 
students based on teacher recommendations and ARD committee approval to maintain their 
understanding of reading and math strategies and concepts over the summer. Using direct, small 
group interventions, games and computer-based programs students will receive intensive 
interventions in a fun-filled environment. Finally, eligible students receiving special education support 
will participate in a Social Skills camp. This camp is designed to support the generalization of social 
skills taught throughout the school year. The students attend multiple field trips to ensure natural 
social opportunities. This camp is geared to support students in the SESC program; however, some 
students may only require inclusion or resource support. 
 
Funding for the summer 2020 programs will be provided through Local Budget, State Compensatory 
Education (SCE), Title I Part A funds and the IDEA B Consolidated Grant. 
 
Resource Persons: Dr. Terri Mossige, Chief Academic Officer 

Diane Parks, Assistant Superintendent of Elementary Education 
                                   Dr. Andree Osagie, Assistant Superintendent of Secondary Education 
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Lamar Consolidated ISD 

Summer 2020 

 
 

Elementary Summer School Schedule: 
 

PK/K LEP Summer School Program: 
 Monday, June 8 – Wednesday, July 1, 2020 

 Work Day:  7:15 a.m. – 2:45 p.m./Instructional Day:  7:45 a.m. – 2:30 p.m. 

 Location: Travis Elementary, McNeill Elementary 

 Tuition:  No Cost 
 
 

Elementary 5th Grade SSI:  
 Monday, June 8 – Wednesday, June 24, 2020 

 Work Day:  7:15 a.m. – 2:45 p.m./Instructional Day:  7:30 a.m. – 2:30 p.m. 

 Location:  Arredondo Elementary 

 Tuition:  No Cost 
 
 
 

Secondary Summer School Schedule:   
Summer School Registration opens on Monday, April 6, 2020 

 

SSI/EOC Tutorials & Re-Test Session  
 Monday, June 8 – Friday, June 19, 2020:   SSI & EOC Tutorials  

 Tuesday, June 23 – Friday, June 26, 2020:   SSI & EOC Re-Tests 

 Work Day:  8:00 a.m. – 4:00 p.m./Instructional Day:  8:15 a.m. – 3:30 p.m. 

 Location:  George Jr. High, Terry High School 

 Tuition:  No Cost 
 
 

Session #1:  Summer School 
 Monday, June 29 – Tuesday, July 14, 2020 

 Staff Preparation Work Day:  Friday, June 26, 2020 

 Work Day:  8:00 a.m. – 4:00 p.m./Instructional Day:  8:15 a.m. – 3:30 p.m. 

 Location:  George Jr. High, Terry High School 

 Tuition: 
a. Original Credit:  $150.00 per session/Free & Reduced scholarships available 
b. Credit Restoration:  No Cost 

 
 

Session #2:  Summer School  
 Wednesday, July 15 – Thursday, July 30, 2020 

 Work Day:  8:00 a.m. – 4:00 p.m./Instructional Day:  8:15 a.m. – 3:30 p.m. 

 Location:  George Jr. High, Terry High School 

 Tuition:  
a. Original Credit:  $150.00 per session/Free & Reduced scholarships available 
b. Credit Restoration:  No Cost 
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Special Education Extended School Year Services 
 
Session #1: 

 Monday, June 15 – Thursday, June 25, 2020 

 Work Day:  7:15 a.m. – 2:45 p.m./Instructional Day:  7:45 a.m. – 2:30 p.m. 

 Location: Wessendorf, Wertheimer 

 Tuition:  No Cost 
 
 

Session #2:  
 Monday, July 20 – Thursday, July 30, 2020 

 Work Day:  7:15 a.m. – 2:45 p.m./Instructional Day:  7:450 a.m. – 2:30 p.m. 

 Location:  Wessendorf, Wertheimer 

 Tuition:  No Cost 
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INFORMATION ITEM: AVAIL SOULTIONS – CRISIS HOTLINE 

 
Lamar Consolidated Independent School District partners with Avail Solutions to provide 
support for the District Crisis Hotline. The key supports include: 

 Avail Solutions will provide a 24-hour, seven day a week crisis line service for 
students, faculty, and families of the Lamar CISD. 

 Avail Solutions offers a crisis line staffed by qualified mental health professionals 
(QMHP) who have been certified to manage crisis and assist with the mental health 
needs.  

o  The QMHP is able to: 
 Professionally triage incoming calls, 
 Record demographic and clinical data, 
 Document referrals made, and 
 Calls requiring immediate attention will be handled by contacting on-call 

staff, EMS, law enforcement, and other services relevant to the call. 
 

Avail Solutions are well versed in the community supports and contact to help the greater 
Lamar CISD community in need.  
 
Current cost is $3,600 annually. The District receives a grant from the George Foundation 
in the amount of $3,000 to cover 83% of the total program cost. 
 
Benefits of using a dedicated source: 

 Should a need arise in the community, the District has access to call logs that can 
help understand the social and emotional trends and needs of the District based on 
the calls. 

 The District has direct access to the QMHP’s at Avail Solutions and when a school 
crisis does occur, additional supports can be utilized. 

 Avail Solutions provides training for Lamar CISD counselors and nurses around 
mental health crisis events and supports as part of our partnership. 

 
The table below shows the number of calls received by Avail Solutions from Lamar CISD 
students, faculty, or families by month. It shows a comparison of the 2018-2019 school 
year and the 2019-2020 school year through November. 
 

Month 2018-2019 School Year 2019-2020 School Year 

August 2 Calls 0 Calls 

September 1 Call 1 Call 

October 1 Call 0 Calls 

November 3 Calls 0 Calls 

Total of the 
School Year 

15 Calls (Entire Year) 1 Call (Aug-Nov) 

 
Resource Person: Dr. Terri Mossige, Chief Academic Officer 
   Dr. Jon Maxwell, Executive Director of Student Programs 
   Dr. Jennifer Roberts, Director of Student Services 
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INFORMATION ITEM: 2017-2019 BAND INSTRUMENT MAINTENANCE COSTS 
 
Lamar CISD provides certain District-owned band instruments at no cost to students enrolled in 
band programs. Routine maintenance on the band instrument inventory ensures that there are 
no interruptions to daily instruction and protects the District’s investment in top-quality 
instruments.   
 
Specific Band Instruments provided by Lamar CISD 
Maintenance and repair for District-owned band instruments includes all percussion 
instruments, sousaphones, tubas, marching baritones, euphoniums, bass trombones, marching 
mellophones, French horns, baritone saxophones, tenor saxophones, alto saxophones, 
bassoons, oboes, and bass clarinets.   
 
Students typically provide their own flutes, clarinets, alto saxophones, trumpets and trombones, 
and they are responsible for routine maintenance costs on their individually owned instruments.  
 
In addition to the above listed instruments, each campus is equipped with a small inventory of 
district-owned loaner flutes, clarinets, alto saxophones, trumpets, and trombones to ensure that 
students with short-term instrument issues can continue participating in daily instruction with 
minimal interruption. Title I campuses are equipped with a larger inventory of District-owned 
flutes, clarinets, alto saxophones, trumpets and trombones to ensure that a balanced 
instrumentation for the band program is always ensured regardless of students’ socio-economic 
circumstances.  
 
Campus Repair Allotments 
Each high school band program is allotted the following for band instrument repair maintenance 
including parts: 
 
High School  $30,000 
Junior High School $13,000  
Middle School  $  6,000   
 
Funding for the District’s band instrument maintenance program is provided through Local 
Budget.  
 
District-approved vendors & expenditures 
District approved vendors are: Fleming Music Repair Service (Houston), Fort Bend Music 
(Stafford), Music & Arts (Sugar Land), Collins Music (Katy), and H&H Music (Sugar Land). 
 

Vendor      2017-18        2018-19 

Collins Music       $  31,347.80        $  24,319.47 

Fleming Music Repair      $103,529.25        $120,134.95 

Fort Bend Music      $    4,643.80        $  11,220.49 

H&H Music      $  24,256.40        $    8,895.00 

Music & Arts      $  20,432.32        $  24,642.51 

  TOTAL             $184,209.57      $189,212.42 
 
 
Resource Persons: Dr. Terri Mossige, Chief Academic Officer 
                                   Dr. Andree Osagie, Assistant Superintendent, Secondary Education 
   Ramiro Estrada, Director of Performing & Visual Arts 
   Yvonne Dawson, Director of Budget and Treasury  
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INFORMATION ITEM: PREKINDERGARTEN UPDATE 
 
 

Update on the implementation of full-day prekindergarten (Pre-K) required by HB3 
legislation. 
 

 Site visits of Early Learning Centers were conducted on Tuesday, 
December 3, 2019  

 Assessment of proposals will be finalized in January 2020 

 At this time, Early Learning Centers proposing to partner with the District 
do not have teachers that are certified to teach Pre-K as required by the 
Texas Education Agency  

 Thomas Elementary School will offer full-day Pre-K beginning in January 
2020 

 Seguin Early Childhood Center has 30 full-day spots open for monolingual 
and 14 for bilingual that will be open to the entire district beginning in 
January 2020  

 The Pre-K committee is reviewing implementation plan cited below and 
will present an update at the January 2020 meeting   

 
Lamar CISD Rollout Plan Presented in August of 2019 
 
January 2020 (Goal)  

 Work with elementary school campuses and identified Early Learning Centers to 
provide opportunities for high quality full-day Pre-K  

 Apply for one-year exemption from the state with intention of implementing full-
day Pre-K districtwide in 2020-2021 

 
June 2019 – August 2020  

 Budgeting – furniture, supplies, technology and specialized training 

 Preparation for space utilization; review 18.19 Facilities Assessment  

 Staffing – teacher and para recruitment – general education, Pre-K, ESL, 
Bilingual and Special Education  

 Review ARD’s for special education Pre-K staffing 

 Planning for Pre-K implementation for specials rotations – PE, art, music, library 

 Develop community outreach plan to inform families about Pre-K programming 
and recruit eligible students  

 
Resource Persons:  Dr. Terri Mossige, Chief Academic Officer 
   Tiffany Mathis, Executive Director of Special Education 
   Katie Marchena, Executive Director of Teaching and Learning  
   Gloria Stewart, Director of Accelerated Language Programs  
   Diane Parks, Assistant Superintendent of Elementary Education   
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INFORMATION ITEM: SCHOOL BOARD RECOGNITION MONTH  

 
 
January 2020 is School Board Recognition Month—a great time to focus on the crucial role 
an elected board of trustees plays in our communities and schools. School Board members 
are the largest group of publicly-elected officials in Texas. 
 
This year’s School Board Recognition Month theme is “Launching the Next Generation,” 
highlighting the important role our Board plays in shaping the lives of our children and 
communities.  
 
School Board members exemplify local citizen control and decision-making in education. 
They volunteer hundreds of hours and an immeasurable amount of energy to assure our 
schools are providing the best education possible for the children of our community.  
 
Here are some reasons we are taking this opportunity to show them our appreciation during 
School Board Recognition Month in January: 
 

 School Board members are citizens whose decisions affect our children—what they 
learn, who will teach them and what kinds of facilities house their classrooms. These 
are men and women elected to establish the policies that provide the framework for 
our public schools. They represent us and take this responsibility seriously by 
attending lengthy—sometimes challenging—meetings, conferences and institutes. 
They also broaden their knowledge about education during numerous conversations 
about the schools and in sessions before the Texas Legislature. 

 

 Our School Board is one of more than 1,000 such boards across the state. These 
boards enable us to have local control of public schools, meaning that decisions are 
made by local, elected representatives who understand the community's unique 
problems, values, culture and circumstances.  

 

 Too often we neglect to recognize the dedication and hard work of these men and 
women who represent us. The staff and students of our school district are asking all 
local citizens to take a moment to tell a School Board member "thanks for caring 
about our children's education." So, many thanks to the dedicated men and women 
who make it possible for local citizens to have a say about education in our 
communities. We salute the public servants of Lamar CISD whose dedication and 
civic responsibility make local control of public schools in our community possible. 
We applaud them for their vision and voice to help shape a better tomorrow.  

 
 
Resource Persons:   Dr. Thomas Randle, Superintendent  

Mike Rockwood, Chief of Staff  
Lindsey Sanders, Director of Community Relations 
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Resolution 
 

WHEREAS, the mission of public schools is to meet the diverse educational needs of 

all children and to empower them to become competent, productive contributors to a 

democratic society and an ever-changing world; and 

 

WHEREAS, local school board members are committed to children and believe that 

all children can be successful learners and that the best education is tailored to the individual 

needs of the child; and 

   

WHEREAS, local school board members work closely with parents, educational 

professionals and other community members to create the educational vision we want for our 

students; and  

 

WHEREAS, local school board members are responsible for ensuring the structure 

that provides a solid foundation for our school system; and 

 

WHEREAS, local school board members are strong advocates for public education 

and are responsible for communicating the needs of the school district to the public and the 

public’s expectations to the district; 

 

THEREFORE, I do hereby declare my appreciation to the members of the Lamar 

Consolidated Independent School District Board of Trustees and proclaim the month of 

January 2020 as SCHOOL BOARD RECOGNITION MONTH in Lamar CISD. I urge all 

citizens to join in recognizing the dedication and hard work of local school board members and 

in working with them to mold an education system that meets the needs of both today’s and 

tomorrow’s children. 

 

Signed this 19th day of December 2019. 

 

 

 
 

                                                                                                                       
                           ________________________ 

                                                                              Thomas Randle, Ed.D.  

             Superintendent of Schools 
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INFORMATION ITEM: BOARD POLICIES - FIRST READING 
 
 
The following local policies are attached for review: 
 
 •   Localized Policy Manual Update 114 

 
  
  

Local policies are customized to provide a procedure or guidelines to enforce the legal 
policies and district guidelines. 
 
 
 
Resource Person:  Dr. Thomas Randle, Superintendent 
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Explanatory Notes 

TASB Localized Policy Manual Update 114 

Lamar CISD 

 - 1 - 

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE 

Please note:  

Changes at Update 114 are based almost exclusively on legislation from the 86th Regular Legislative 
Session. 

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate 
Bills (SB) or House Bills (HB) from the 86th Regular Legislative Session. All referenced bills have already 
gone into effect unless otherwise noted. 

For more information about the bills mentioned below and other changes from the 86th Legislative Ses-
sion, download the free 2019 Legislative Summary for TASB Members PDF at https://store.tasb.org/legis-
lative-summary-for-tasb-members-pdf/. 

An overview video of the local policy changes is available under Policy Manual Update Resources in the 
myTASB Policy Service Resource Library at https://www.tasb.org/services/policy-service/mytasb/policy-
manual-update-resources.aspx. (LEGAL) policies provide the legal framework for key areas of dis-
trict operations; they are not adopted by the board. 

AF(LEGAL) INNOVATION DISTRICTS 

Revisions from HB 3 explain that the commissioner may revoke district of innovation status for the dis-
trict's failure to comply with TEA's employment registry or criminal history background requirements.   

AG(LEGAL) HOME-RULE DISTRICTS 

Minor revisions to the list of Education Code requirements that apply to home-rule districts are from HB 3. 
The bill also provides that it is a material violation of a home-rule district's charter if the district fails to 
comply with TEA's employment registry or criminal history background requirements.   

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING 

HB 3 requires the annual performance report to include progress on early childhood literacy and mathe-
matics proficiency plans and college, career, and military readiness plans.  

Provisions on the high school allotment performance review have been repealed. 

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS 

The commissioner may authorize a district to enter into a memorandum of understanding with an institu-
tion of higher education to improve district performance (HB 4170). 

Campus interventions and sanctions were affected by: 

 HB 4170, which revised the duties of the campus intervention team; and 

 HB 4205, which revised provisions on repurposing of a campus and clarified that commissioner deci-
sions on campus turnaround are final and not subject to appeal. 

Monitoring reviews and random on-site investigations may be conducted to ensure qualification of funding 
in accordance with HB 3. 

SB 11 permits the commissioner to appoint a conservator for the district if TEA receives notice from the 
Texas School Safety Center of a district's failure to submit a multihazard emergency operations plan. 
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B(LEGAL) LOCAL GOVERNANCE 

The B Section table of contents has been revised to delete BDAF, the content of which has been moved 
to CCG. 

BAA(LEGAL) BOARD LEGAL STATUS: POWERS AND DUTIES 

New board duties include adoption of a cybersecurity policy (SB 820); development of early childhood lit-
eracy and mathematics proficiency plans (HB 3); development of college, career, and military readiness 
plans (HB 3); and completion of an efficiency audit before holding an election seeking voter approval to 
adopt a maintenance and operations tax rate. Adjustments to the board’s discretionary powers and duties 
include reference to the use of the board evaluation tool developed by the commissioner and deletion of a 
provision that is not located in Chapter 11 of the Education Code.   

BBA(LEGAL) BOARD MEMBERS: ELIGIBILITY/QUALIFICATIONS 

SB 2283 clarifies that a person convicted of a felony is ineligible to serve on a school board.   

HB 831 clarifies the factors for a court to consider when determining whether a candidate has satisfied 
continuous residency requirements after a temporary absence.   

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS 

Legislation affected several provisions on conducting elections: 

 HB 1241 requires additional detail in notices of polling place locations; 

 HB 933 clarifies posting obligations and notice to the county clerk and voter registrar; 

 HB 1067 provides guidance on ballot adjustments in the event of a candidate's death; 

 HB 1888 repeals the exception to the use of county election precincts in May elections if certain cir-
cumstances are met; 

 HBs 1048 and 1888 affect early voting, including designation of early voting polling places in Novem-
ber elections and the use of temporary branch polling places; and 

 HB 1850 addresses posting of information from branch daily registers and early voting rosters.   

BBBB(LEGAL) ELECTIONS: POST-ELECTION PROCEDURES 

The order of candidate names on the ballot of a runoff election or election to resolve a tie is specified by 
HB 88.   

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION 

HB 403 requires trustees to complete, every two years, one hour of training on identifying and reporting 
potential victims of sexual abuse, human trafficking, and other maltreatment of children.   

BBFA(LEGAL) ETHICS: CONFLICT OF INTEREST DISCLOSURES 

This policy has been updated to better reflect statute. 

BBI(LEGAL) BOARD MEMBERS: TECHNOLOGY RESOURCES AND ELECTRONIC 
COMMUNICATIONS 

SB 944 requires a current or former trustee who maintains public information on a privately owned device 
to forward or transfer the information to the district or preserve the public information in its original form in 
a backup or archive and on the device for the relevant retention period.  
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BDAE(LEGAL) OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF 
DEPOSITORY 

Depository contracts and bonds no longer have to be filed with TEA per SB 1376.   

BDAF(LEGAL) OFFICERS AND OFFICIALS: SELECTION AND DUTIES OF CHIEF TAX 
OFFICIALS 

Provisions on tax officials as revised by SB 2, effective January 1, 2020, have been moved to CCG. 
BDAF is no longer an active code. 

BE(LEGAL) BOARD MEETINGS 

SB 494 reduces the posting requirement for emergency meetings from two hours to one hour, with con-
forming changes for notice to the media, and provides examples of what constitutes an emergency or ur-
gent public necessity required for an emergency meeting. 

SB 1640 adds provisions on prohibited series of communications among trustees to address what are 
commonly called "walking quorums." The bill also revises the definition of "deliberation."  

BE(LOCAL) BOARD MEETINGS 

A recommended revision at Notice to Members reduces the notice to the board to one hour before an 
emergency meeting to align with the changes from SB 494 (see above). 

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

BED(LEGAL) BOARD MEETINGS: PUBLIC PARTICIPATION 

HB 2840 significantly revises public comment requirements at board meetings: 

 Public comment on agenda items is required at all meetings, including special meetings and work-
shops; 

 A board must allow each individual who wishes to address the board on an agenda item to do so be-
fore or during the board's consideration of the item; 

 A board may adopt reasonable rules, including rules that limit the total time an individual is allowed to 
speak, with additional time for certain types of translation services; and 

 A board may not prohibit public criticism of the board, including criticism of any act, omission, policy, 
procedure, program, or service. 

BED(LOCAL) BOARD MEETINGS: PUBLIC PARTICIPATION 

Revisions to this local policy are to incorporate the new requirements for public comment from HB 2840 
(see above). The policy distinguishes between public comment at regular and special meetings to permit 
public comment at regular meetings on both agenda and nonagenda items to be consistent with the dis-
trict's current practice, but limits comments at special meetings to agenda items only. The policy provides 
that public comment will occur at the beginning of the meeting. The provisions on procedures and meet-
ing management are intended to provide the board’s presiding officer flexibility in implementing the new 
requirements and include: 

 A requirement for individuals to sign up for public comment before the meeting begins and to indicate 
which agenda item they wish to address, if any; 

 Retention of the district's current time limit for an individual to speak at a meeting; 
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 Deletion of the provision requiring delegations of more than five persons to appoint one spokesper-
son; and 

 Broad authority for the presiding officer to make adjustments to the board's public comment proce-
dures, such as adjusting when public comment will occur (it must occur before or during the relevant 
agenda item), reordering or continuing agenda items to a later meeting, deferring public comment on 
nonagenda items, expanding opportunities for public comment, or establishing an overall time limit 
and shortening the time allotted to each speaker to no less than one minute. 

Please contact the district's policy consultant if the board wishes to: 

 Limit public comment to agenda items only at all meetings; 

 Revise the time individuals are permitted to speak at each meeting; or  

 Make other adjustments to this policy. 

For further guidance on HB 2840, please see TASB Legal Services’ House Bill 2840–Public Comment 
and Testimony at Board Meetings, available on TASB School Law eSource at https://www.tasb.org/ser-
vices/legal-services/tasb-school-law-esource/governance/documents/hb2840-public-comment-and-testi-
mony-at-board-meetings.pdf/, and see the TASB Regulations Resource Manual for sample board proce-
dures and an audience participation signup sheet.  

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

BJCB(LEGAL) SUPERINTENDENT: PROFESSIONAL DEVELOPMENT 

Superintendents must receive at least two and a half hours of continuing education every five years on 
identifying and reporting potential victims of sexual abuse, human trafficking, and other maltreatment of 
children (HB 403).  

BJCD(LEGAL) SUPERINTENDENT: EVALUATION 

Details on the disclosure requirements for evaluations, as revised by SB 1230, have been moved to GBA. 
Other changes are to better match statutory wording.   

BQ(LEGAL) PLANNING AND DECISION-MAKING PROCESS 

The required content of the district improvement plan has been amended by several bills: 

 SB 11 requires inclusion of the district's trauma-informed care policy. 

 SB 1707 requires inclusion of the law enforcement duties of various types of security personnel. 

 HB 111 requires inclusion of the district's policy on sexual abuse, sex trafficking, and other maltreat-
ment of children. (Sex trafficking was added to this existing requirement.) 

BR(LEGAL) REPORTS 

This legally referenced policy on reports is being deleted, as the content is already included in otherrele-
vant policy codes.   

C(LEGAL) BUSINESS AND SUPPORT SERVICES 

The C Section table of contents has been revised to separate the legal content on security personnel into 
four codes: 

 CKE includes general provisions applicable to the various types of district security personnel. 
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 CKEA includes provisions on commissioned peace officers. 

 CKEB includes provisions on school marshals. 

 CKEC includes provisions on school resource officers.  

Local policies on these topics will remain at CKE with appropriate cross-references to relevant legal provi-
sions.  

The CQ series has been revised to add: 

 CQB on cybersecurity; and  

 CQC on equipment.  

CBA(LEGAL) STATE AND FEDERAL REVENUE SOURCES: STATE 

As a result of HB 3, this policy has been updated with a high-level overview of state funding, including the 
requirement to submit certain information through PEIMS for funding determinations. 

HB 3 moves foundation school program funding provisions from Education Code Chapter 42 to Chapter 
48.  

CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES 

Several bills affect this legally referenced policy on bonds. 

 SB 11 permits debt issuance for purchasing and retrofitting buses and school vehicles for safety and 
security purposes. 

 HB 440 addresses limitations on bond issuance and provides guidance on use of unspent bond pro-
ceeds. 

 HB 477 adjusts the information required to be included in bond election orders. 

 HBs 3 and 477 and SB 30 address language for bond propositions and ballot contents. 

 HB 477 requires a district to prepare voter information about proposed bond issuance. 

CCG(LEGAL) LOCAL REVENUE SOURCES: AD VALOREM TAXES 

The revisions to this legally referenced policy on ad valorem taxes are based on HB 3 and SB 2, which 
significantly revise the ad valorem taxation process for school districts.  

TEA has published videos explaining the HB 3 tax rate changes and other financial provisions, available 
at https://tea.texas.gov/About_TEA/Government_Relations_and_Legal/Government_Rela-
tions/House_Bill_3. 

Information from the Texas comptroller on changes from SB 2, effective January 1, 2020, is available at 
https://comptroller.texas.gov/taxes/property-tax/legal-resource.php. Provisions on tax officials as revised 
by SB 2 have been moved to this code from BDAF. 

CCGA(LEGAL) AD VALOREM TAXES: EXEMPTIONS AND PAYMENTS 

Provisions on ad valorem exemptions and payments are revised as follows:  

 HB 1313 extends under certain conditions the residence homestead exemption to the surviving 
spouse of an individual who was disabled; 

 SB 2, effective January 1, 2020, addresses exemptions for historical structures or archeological sites; 
and 
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 Additional detail has been added on split payments, which permit a taxpayer to pay taxes (without 
discount) in two installments. 

Please confirm that the district's CCGA(LOCAL) accurately reflects whether the district permits 
split payments. 

CCH(LEGAL) LOCAL REVENUE SOURCES: APPRAISAL DISTRICT 

SB 2, effective January 1, 2020, revises appraisal district procedures. The bill:  

 Adds a prohibition on employing an individual who is an officer or employee of a taxing unit that par-
ticipates in the appraisal district; and 

 Adjusts eligibility to serve on an appraisal district board for prior property appraisers or owner repre-
sentatives. 

CDA(LEGAL) OTHER REVENUES: INVESTMENTS 

HB 293 creates an exception to the ongoing investment training requirements for school district financial 
officers in limited circumstances.   

HB 2706 modifies investment provisions on bond proceeds, fully collateralized repurchase agreements, 
and commercial paper. The bill modifies the requirements for a public funds investment pool that uses 
amortized cost. 

CDA(LOCAL) OTHER REVENUES: INVESTMENTS 

There are several recommended revisions to this local policy on investments. 

HB 2706 allows investment of bond proceeds or pledged revenue only to the extent permitted by the Pub-
lic Funds Investment Act and in accordance with relevant statutory provisions and the district's local in-
vestment policy. Based on these new provisions, the policy revisions authorize investment of bond pro-
ceeds and pledged revenue to the extent allowed by law but clarify that bond proceeds may not be 
invested in no-load mutual funds.  

Governmental Accounting Standards Board (GASB) Statement No. 84 revised terminology from "agency" 
funds to "custodial" funds to avoid confusion, prompting a conforming change to this policy. TEA's To The 
Administrator Addressed Letter, GASB Statement No. 84, Fiduciary Activities, issued on May 23, 2019, 
provides additional information about GASB 84 and is available at 
https://tea.texas.gov/About_TEA/News_and_Multimedia/Correspondence/TAA_Letters/GASB_State-
ment_No__84,_Fiduciary_Activities/. 

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

CE(LEGAL) ANNUAL OPERATING BUDGET 

HB 1495 requires budget itemization regarding expenditures for directly or indirectly influencing or at-
tempting to influence the outcome of legislation or administrative action.   

SB 2, effective January 1, 2020, requires a district to post various tax rate and budget information on the 
district's website in a format prescribed by the comptroller. 

CFC(LEGAL) ACCOUNTING: AUDITS 

A district must post on its website certain information, including the district's most recent financial audit, 
as required by SB 2, effective January 1, 2020.  
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CFEA(LEGAL) PAYROLL PROCEDURES: SALARY DEDUCTIONS AND REDUCTIONS 

The definition of "eligible qualified investment product" is revised by HB 2820. The change permits 403(b) 
products to be offered by a company that is eligible to offer the product under law. TRS no longer has 
oversight.  

CH(LEGAL) PURCHASING AND ACQUISITION 

The prohibition on contracting with a company that boycotts Israel is revised by HB 793, which clarifies 
that the prohibition does not apply to a sole proprietorship and revises the contracts subject to the prohibi-
tion.   

Certain district contracts must include provisions requiring the contracting entity to preserve contracting 
information and provide that information on request of the district. These provisions are from SB 943. 

HB 1495 and SB 65 revise the requirements regarding contracts subject to the disclosure of interested 
parties to include contracts for services that require a person to register as a lobbyist.   

Interior design services must be procured under the Professional Services Procurement Act per HB 2868. 

HB 2826 adds provisions on contingent fee contracts for legal services.   

Districts with fewer than 10,000 students are exempted by SB 1376 from Texas Commission on Environ-
mental Quality provisions requiring a purchasing preference for recycled products. 

Other new provisions on contracts address entertainment event contracts (HB 81) and taxpayer resource 
transactions (SB 22). 

CH(LOCAL) PURCHASING AND ACQUISITION 

To address the need for the district to have purchasing procedures on a variety of state and federal laws 
as recommended by TEA, new policy text requires the superintendent to develop appropriate procedures.   

Please note that BJA(LOCAL) permits the superintendent to delegate responsibilities to other employees 
as permitted by law; therefore, references to the superintendent's designee have been removed through-
out.  

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

Please note: We have retained the district’s locally developed text that does not specify the parameters 
of the superintendent’s purchasing authority. 

CK(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT 

Revisions from SB 11 include: 

 Adjustments to the responsibilities, membership, and meeting requirements for the school safety and 
security committee; and 

 Additional provisions on the safety and security audit, including consequences for failing to meet the 
reporting requirements. 

CKC(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS 

Several revisions are based on SB 11, which: 

 Adds required notice to parents of bomb or terroristic threats at any district facility where students are 
present; 
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 Adds to the content of emergency operations plans (EOP); and 

 Addresses a district's failure to submit its EOP for review by the Texas School Safety Center (TxSSC) 
or to correct plan deficiencies identified by the TxSSC.  

HB 2195 requires EOPs to include provisions on responding to active shooter emergencies. 

CKC(LOCAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS 

Recommended revisions are to comply with new requirements for the district's emergency operations 
plan (EOP) to include "policies" on responding to an active shooter (HB 2195) and access to campus 
buildings and materials necessary for a substitute teacher to carry out his or her duties during an emer-
gency or emergency drill (SB 11). The policy text affirms that the district's procedures on these topics will 
be included in the EOP.  

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

CKD(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY MEDICAL 
EQUIPMENT AND PROCEDURES 

Districts must develop a traumatic injury response protocol no later than January 1, 2020, in accordance 
with HB 496. The protocol must provide bleeding control stations, require training for security personnel 
and all other district personnel who may be reasonably expected to use a bleeding control station, and 
offer similar training to students enrolled at the campus in grade 7 or higher.  

Sample administrative procedures on this issue are included in the TASB Regulations Resource Manual. 

CKE(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL 

As mentioned above, CKE includes general provisions applicable to the various types of district security 
personnel. Legislative revisions include:   

 Clarification that the board determines the law enforcement duties of security personnel, which must 
be included in the listed district publications and documents and cannot include routine student disci-
pline, school administrative tasks, or contact with students unrelated to the law enforcement duties 
(SB 1707); and   

 Clarification of training requirements (HB 2195 and SB 11). 

CKE(LOCAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL 

Recommended revisions are to address SB 1707, which requires the board to determine the duties of 
school resource officers (SRO) and include those duties in the district improvement plan, the student 
code of conduct, any memorandum of understanding, and other relevant publications. SB 1707 also pro-
hibits an SRO from being assigned routine student discipline or school administrative tasks.  

The new policy language indicates that the SRO's duties as described in the agreement between the dis-
trict and the relevant law enforcement agency will be included in the district improvement plan and stu-
dent code of conduct and affirms that an SRO will not be assigned routine classroom discipline or admin-
istrative tasks.  

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

Please note: If, based on a district of innovation plan, your district is exempt from the statutory require-
ment to have a district improvement plan, the district should include the law enforcement duties of secu-
rity personnel in an equivalent district-level planning document.  
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CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS 

Legal provisions specifically addressing commissioned peace officers have been moved from CKE to this 
new code. Legislative changes include the optional provision for a law enforcement agency to have an 
unassigned epinephrine auto-injector program (SB 1827). Other changes are to include the relevant stat-
utory cite in place of the list of duties for peace officers and to revise wording to better reflect statute.   

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS 

Legal provisions specifically addressing school marshals have been moved from CKE to this new code 
and revised to reflect HB 1387, including:  

 Clarification of the board's authority to appoint one or more school marshals for each campus; and 

 Deletion of the previous cap on the number of school marshals a board may appoint. 

Other changes are to better reflect statute. 

CKEC(LEGAL) SECURITY PERSONNEL: SCHOOL RESOURCE OFFICERS 

Legal provisions specifically addressing school resource officers have been moved from CKE to this new 
code.  

CL(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT 

SB 668 excludes school districts from provisions that require energy usage reports and repeals the re-
quirement that districts purchase certain energy efficient light bulbs. 

Districts with fewer than 10,000 students are exempted by SB 1376 from recycling programs required by 
the Texas Commission on Environmental Quality (TCEQ). In addition, the TCEQ may exempt a district for 
which compliance would constitute a hardship. 

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL 
MATERIALS CARE AND ACCOUNTING 

Legislative changes on instructional materials include: 

 Revised references to "instructional materials and technology" throughout (HB 4170); 

 Clarification of permitted expenditures using the instructional materials allotment (HB 396); and 

 Removal of the annual June 1 deadline for a district to make an online requisition for instructional ma-
terials (SB 668). 

CNA(LEGAL) TRANSPORTATION MANAGEMENT: STUDENT TRANSPORTATION 

HB 3 affected several student transportation provisions, including: 

 Modifying the transportation allotment to be based on a rate per mile per regular eligible student and 
revising the definition of "regular eligible student" to include a student who is homeless; 

 Revising provisions on the cost of transporting CTE students from a campus to the work-based learn-
ing site; and 

 Providing reimbursement on a per-mile basis for transporting a dual credit student to specific loca-
tions for a course not available at the student's campus. 

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY 

HB 771 clarifies the use of wireless communication devices on buses.   
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CPC(LEGAL) OFFICE MANAGEMENT: RECORDS MANAGEMENT 

Revisions to records management provisions are from HB 1962 and include: 

 Clarification of the duties of the district and the records management officer; 

 Deletion of TSLAC's obligations to approve, disapprove, accept, or reject various district filings; and 

 Revision of the standards for destruction of records. 

CQ(LEGAL) TECHNOLOGY RESOURCES 

Technology provisions have been split into discrete codes:  

 CQ continues to address general technology issues;  

 CQA continues to address websites;  

 CQB is a new code addressing cybersecurity and federal provisions on access to electronic commu-
nications; and  

 CQC is a new code addressing equipment.  

CQ(LOCAL) TECHNOLOGY RESOURCES 

Provisions on security breaches have been moved to CQB(LOCAL), where the corresponding legal au-
thority is now coded.  

Please note that because BJA(LOCAL) permits the superintendent to delegate responsibilities to other 
employees, we have removed language referring to the superintendent's designee throughout. 

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM 
WEBSITES 

HB 305 requires most districts to post online the district's contact information; trustee information; election 
date, location, and filing information; and meeting notices and minutes.  

HB 963 requires online posting of the name, email address, and beginning and end dates of terms of of-
fice for each trustee.  

Other new online posting requirements are for: 

 Certain early voting (HB 1850) and bond election items (HBs 440 and 477); 

 Efficiency audits before an election to approve a tax rate (HB 3); 

 Tax rate and budget information (SB 2, effective January 1, 2020); 

 Early childhood literacy and mathematics plans, including progress on goals (HB 3); 

 Progress on goals set for college, career, and military readiness plans (HB 3); 

 A summary of and access to the state Guidelines for the Care of Students with Food Allergies At-Risk 
for Anaphylaxis (SB 869); 

 Contact information for campus behavior coordinators (SB 1306); and 

 Certain information pertaining to public information requests (SB 944). 

Districts no longer need to post reports on energy usage per SB 668. 

216

https://www.tasb.org/services/policy-service/resources/legal-issues-for-update-114.aspx#CQ


Explanatory Notes 

TASB Localized Policy Manual Update 114 

Lamar CISD 

 - 11 - 

CQB(LEGAL) TECHNOLOGY RESOURCES: CYBERSECURITY 

SB 820 includes new requirements on cybersecurity. A district must have a cybersecurity policy and the 
superintendent must designate a cybersecurity coordinator who will report breaches of system security 
involving student information to TEA and parents. 

HB 3834 requires cybersecurity training for district employees who have access to a district computer 
system or database and for all board members. 

Security breach notifications were affected by HB 4390, which changes the timelines for disclosures to 
individuals and the attorney general.  

Federal provisions on access to electronic communications were moved to this code from CQ. 

CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY 

This new policy is recommended to address SB 820, which requires a cybersecurity policy, and HB 3834, 
which requires cybersecurity training of employees and board members, as described above. The policy 
includes the following elements: 

 An affirmative statement that the district will develop a cybersecurity plan; 

 A requirement for the superintendent to designate a cybersecurity coordinator to serve as the liaison 
between the district and TEA and report any breaches to TEA as required by law; and 

 Provisions on required employee and board member cybersecurity training and reporting.  

Security breach provisions have been moved from CQ(LOCAL) and revised to address reporting require-
ments to TEA in accordance with SB 820.  

Sample administrative procedures on cybersecurity are included in the TASB Regulations Resource Man-
ual. 

CQC(LEGAL) TECHNOLOGY RESOURCES: EQUIPMENT 

Provisions on technology equipment have been moved to this new code from CQ(LEGAL), and existing 
provisions on the Technology Lending Program Grant have been added. 

CRG(LEGAL) INSURANCE AND ANNUITIES MANAGEMENT: DEFERRED 
COMPENSATION AND ANNUITIES 

The definition of "eligible qualified investment product" is revised by HB 2820. The change permits 403(b) 
products to be offered by a company that is eligible to offer the product under law.  TRS no longer has 
oversight. 

CV(LEGAL) FACILITIES CONSTRUCTION 

HB 985 prohibits a school district from considering whether a bidder on a public work contract has an 
agreement with a collective bargaining organization relating to the project.  

New provisions have been added regarding use of proceeds from construction defect litigation (HB 1734) 
and construction liability claims (HB 1999).   

Provisions on contract requirements that are included in CH have been deleted and replaced with a 
cross-reference to that code.  
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D(LEGAL) PERSONNEL 

The D Section table of contents has been revised to add DHC, addressing reports to TEA of misconduct 
by noncertified employees.   

DAA(LEGAL) EMPLOYMENT OBJECTIVES: EQUAL EMPLOYMENT OPPORTUNITY 

SB 37 prohibits a district that issues a license from taking disciplinary action against a person who has 
defaulted on a student loan.   

Additional detail has been added regarding the existing state law prohibition on age discrimination. 

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CRIMINAL 
HISTORY AND CREDIT REPORTS 

HB 3 amended several provisions on criminal history. The bill: 

 Clarifies that districts of innovation (DOI) are subject to Education Code provisions relating to criminal 
history records and may have their DOI status terminated for failing to provide requested information 
to TEA. 

 Expands the criminal history for which a district must refuse to hire an applicant to include deferred 
adjudication community supervision for an offense requiring registration as a sex offender or convic-
tion of a Title 5 felony if the victim was a minor.   

DC(LEGAL) EMPLOYMENT PRACTICES 

Several bills affect this legally referenced policy on employment practices: 

 HB 3 requires a district to refuse to hire a person listed on TEA's registry of persons who are not eligi-
ble to be employed in public schools and those under investigation.   

 SB 2073 allows a district anticipating fewer than 180 days of instruction to reduce proportionally the 
minimum days of service for an educator to below 187 days. A reduction in days of service does not 
reduce salary.  

 SB 1230 adds obtaining employment at a private school to the prohibition on assisting a person in 
obtaining employment if the person previously engaged in misconduct with a minor.  

TEA has published a video explaining the HB 3 do-not-hire registry, available at 
https://tea.texas.gov/About_TEA/Government_Relations_and_Legal/Government_Rela-
tions/House_Bill_3. 

DEA(LEGAL) COMPENSATION AND BENEFITS: COMPENSATION PLAN 

A new provision has been added from HB 3 triggering compensation increases when the basic allotment 
increases from the prior year.  

DEAA(LEGAL) COMPENSATION PLAN: INCENTIVES AND STIPENDS 

HB 3 adds a local optional teacher designation system under which the district may receive an allotment 
for teachers designated as master, exemplary, or recognized. Master teacher grant programs have been 
deleted in accordance with SB 1376. 

New requirements for optional mentor teacher programs are from HB 3. 

Please note: Districts that choose to provide incentives to teachers who complete autism training must 
adopt a policy in accordance with HB 3. Contact the district's policy consultant for appropriate language if 
your district decides to pursue this option. 
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DEB(LEGAL) COMPENSATION AND BENEFITS: FRINGE BENEFITS 

HB 872 revises the information a district must provide to the Employees Retirement System when a 
peace officer is killed in the line of duty.   

Note that SB 2, effective January 1, 2020, prohibits the board from decreasing the total compensation of 
a first responder, including a peace officer, employed by the district in the fiscal year beginning in 2020. 
This provision is not reflected in policy due to its temporary effect.  

DEC(LEGAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES 

Some provisions on jury duty have been moved to DG(LEGAL).  

DF(LEGAL) TERMINATION OF EMPLOYMENT 

HB 3 expands the criminal history for which a district must discharge an employee to include deferred ad-
judication community supervision for an offense requiring registration as a sex offender or conviction of a 
Title 5 felony if the victim was a minor.   

HB 3 requires a district to discharge a person listed on TEA's registry of persons who are not eligible to 
be employed in public schools and those under investigation. 

DFFA(LOCAL) REDUCTION IN FORCE: FINANCIAL EXIGENCY 

The recommended revision to this local policy on financial exigency was prompted by HB 3. The bill 
moved provisions from Education Code Chapter 42 to Chapter 48 and affected existing text on furloughs, 
which has been deleted, as the cross-reference provides sufficient guidance to the relevant legal author-
ity. 

Please note that because BJA(LOCAL) permits the superintendent to delegate responsibilities to other 
employees, we have removed language referring to the superintendent's designee throughout. 

DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES 

Several bills affect this legally referenced policy on employee rights and privileges: 

 HB 621 amends the prohibition on employer retaliation against a professional for a good faith report 
of child abuse or neglect to include defined adverse employment actions. 

 HB 4310 prohibits a district from penalizing a teacher who does not follow the scope and sequence 
for a required curriculum subject if the teacher determines that students need more or less time to 
demonstrate proficiency in the TEKS.  

 SB 370 and HB 504 prohibit certain negative actions against an employee who serves as a juror or 
grand juror.   

DH(LEGAL) EMPLOYEE STANDARDS OF CONDUCT 

In accordance with SB 944, a current or former district employee who maintains public information on a 
privately owned device must forward or transfer the information to the district or preserve the public infor-
mation in its original form in a backup or archive and on the device for the relevant retention period.  

HB 1143 prohibits a district from regulating the manner in which a handgun, firearm, or ammunition is 
stored in a locked vehicle in a school parking area, provided the item is not in plain view.  

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT 

Because HB 1143 prohibits a district from regulating the manner in which a handgun, firearm, or ammuni-
tion is stored in a locked vehicle in a school parking area, provided the item is not in plain view, language 
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requiring firearms to be unloaded has been deleted. No other revisions have been made to this local pol-
icy. 

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

Please note: We have retained the district’s locally developed text relating to an employee’s consumption 
of an alcoholic beverage at a school-related event that is held off district property. 

DHB(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO STATE BOARD 
FOR EDUCATOR CERTIFICATION 

HB 3 clarifies that reports to SBEC of educator misconduct may be filed through the new SBEC internet 
portal. 

SB 1476 creates an exception to a superintendent's obligation to report educator misconduct to SBEC if, 
before the educator's termination or resignation, the superintendent completes an investigation and deter-
mines the educator did not engage in the alleged misconduct specified in law. 

DHC(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO TEXAS 
EDUCATION AGENCY 

As reflected in this new policy, HB 3 establishes a procedure for reporting noncertified employee miscon-
duct to TEA that mirrors required reporting of certified employee misconduct to SBEC.   

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT 

New staff development is required in the areas of: 

 Prevention techniques for and recognition of sex trafficking of children (HB 111); 

 Implementation of trauma-informed care (SB 11); 

 Test administration procedures (Administrative Code rules, effective April 23, 2019); 

 Cybersecurity (HB 3834); 

 Early literacy through attending teacher literacy academies (HB 3);  

 Concussion training for school nurses on the concussion oversight team (HB 961); and 

 Seizure recognition and related first aid for school nurses and certain other district employees (HB 
684). 

SB 1376 makes the UIL responsible for conducting extracurricular activity safety training.   

DNA(LEGAL) PERFORMANCE APPRAISAL: EVALUATION OF TEACHERS 

Several bills affect this legally referenced policy on teacher evaluation: 

 HB 3 clarifies that an appraisal must be done at least once for each school year rather than during 
each school year. 

 SB 1451 provides that a district may not assign a teacher a deficiency solely on the basis of discipli-
nary referrals done for discretionary removal from the classroom.   

 Details on the disclosure requirements for evaluations as revised by SB 1230 have been moved to 
GBA.  

Other changes are to better match statute. 
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DNB(LEGAL) PERFORMANCE APPRAISAL: EVALUATION OF CAMPUS 
ADMINISTRATORS 

Details on the disclosure requirements for evaluations as revised by SB 1230 have been moved to GBA. 
Other changes are to better match statute. 

DP(LEGAL) PERSONNEL POSITIONS 

A principal is required by HB 3 to notify the superintendent within seven business days after the date of a 
noncertified employee's termination or resignation following allegations of certain conduct.   

EA(LEGAL) INSTRUCTIONAL GOALS AND OBJECTIVES 

Board-adopted early childhood literacy and mathematics proficiency plans and college, career, and mili-
tary readiness plans are required by HB 3.   

EB(LEGAL) SCHOOL YEAR 

If a district requires each educator to attend an approved school safety training course, SB 11 requires 
the commissioner to provide for a waiver, allowing for fewer required minutes of instruction. 

EC(LEGAL) SCHOOL DAY 

A funding provision for prekindergarten grant programs repealed by HB 3 has been deleted. 

EEB(LEGAL) INSTRUCTIONAL ARRANGEMENTS: CLASS SIZE 

Based on HB 3, references to the High-Quality Prekindergarten Grant Program have been removed, as it 
is no longer a grant program.  

EEM(LEGAL) INSTRUCTIONAL ARRANGEMENTS: JUVENILE RESIDENTIAL 
FACILITIES 

Funding provisions for students the district serves in a juvenile residential facility have been revised by 
HB 3.  

EF(LEGAL) INSTRUCTIONAL RESOURCES 

A district must provide printed versions of relevant electronic instructional materials for a student who 
does not have reliable access to technology at home (HB 391). The district is not required to purchase 
print editions of these materials for this purpose. 

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS) 

Several bills affect this legally referenced policy on required instruction: 

 SB 11 revises the health curriculum to include various mental health topics and requires the SBOE to 
adopt rules for districts to incorporate digital citizenship into their curriculum. 

 When adopting a scope and sequence for a required curriculum subject, a district must ensure suffi-
cient time is provided for teaching the TEKS (HB 4310). 

 The duties of the School Health Advisory Committee (SHAC) were expanded by SB 435 and SB 11 to 
include the topics of suicide, opioid and other substance abuse, and other mental health items. 
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 SB 1376 repeals the requirement for districts to distribute TEA information on steroids, but districts 
are still required to notify students of the prohibition on nonmedical use of steroids by posting infor-
mation, as explained at FNCF. 

 HB 1026 requires a district to adopt a character education program. 

EHAB(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION 
(ELEMENTARY) 

Kindergarten through third grade reading program requirements have been added from HB 3. The bill re-
quires the use of a phonics curriculum and integration of reading instruments to diagnose reading devel-
opment and comprehension.   

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION 
(SECONDARY) 

A district may allow concurrent enrollment in Algebra I and geometry (SB 1374). 

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION 

SB 1376 repeals the Education Code provision that required a district that entered into a shared services 
arrangement to receive commissioner approval for the arrangement.  

EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT 

SB 1376 repeals the Education Code provision that required a district that entered into a shared services 
arrangement to receive commissioner approval for the arrangement. 

EHBAE(LEGAL) SPECIAL EDUCATION: PROCEDURAL REQUIREMENTS 

Provisions on surrogate parents were revised by HB 1709. 

EHBB(LEGAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS 

Changes from HB 3 require a district to adopt a policy regarding the use of funds to support the district's 
gifted and talented (GT) program. The bill also requires a district to certify each year to the commissioner 
that the district's GT program is consistent with the state GT plan and report to the commissioner on the 
use of funds for the district's GT program.  

EHBB(LOCAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS 

This local policy on gifted and talented (GT) services has been updated based on HB 3 and the newly 
adopted Texas State Plan for the Education of Gifted/Talented Students, available at 
https://tea.texas.gov/academics/special_student_populations/gifted_and_talented_education/gifted_tal-
ented_education/.  

HB 3 requires a district to adopt a policy regarding the use of funds to support the district's GT program. 
The bill also requires a district to annually certify to the commissioner that the district's GT program is 
consistent with the GT state plan and report to the commissioner on the use of funds for the district's GT 
program. Corresponding revisions to the local policy appear at Program Evaluation.   

Other revisions to align with the state plan include: 

 Deletion throughout of the references to nominating students for the GT program;   

 Broader language regarding the selection committee, as there is no requirement to specify in policy 
whether the committee is established at the district or campus level; 

222

https://tea.texas.gov/academics/special_student_populations/gifted_and_talented_education/gifted_talented_education/
https://tea.texas.gov/academics/special_student_populations/gifted_and_talented_education/gifted_talented_education/


Explanatory Notes 

TASB Localized Policy Manual Update 114 

Lamar CISD 

 - 17 - 

 More flexible language regarding reassessments and transfer students; 

 New text to incorporate the requirement to consult with parents about a student exiting the program; 
and 

 New text to incorporate the ability of an educator to appeal final decisions of the selection committee. 

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY/ACCELERATED SERVICES 

There were numerous legislative changes to the provisions on compensatory education.  

Districts are required by HB 3 to provide TEA each student's residential census block, which will be fac-
tored into the compensatory education allotment. Calculation details for the allotment have been re-
moved. 

Dropout prevention plans are due by December 1 of each year per HB 3. 

The definition of a student who is at-risk of dropping out of school has been revised to address students 
who: 

 Have been incarcerated or who have a parent or guardian who has been incarcerated within the stu-
dent’s lifetime (SB 1746); and  

 Participate in an adult high school diploma and industry certification charter school program (HB 
1051). 

TEA has published a video explaining the HB 3 compensatory education changes, available at 
https://tea.texas.gov/About_TEA/Government_Relations_and_Legal/Government_Rela-
tions/House_Bill_3. 

EHBF(LEGAL) SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION 

Provisions on reimbursements to districts for certification examinations taken by students in career and 
technology have been added based on HB 3.  

TEA has published a video explaining the HB 3 changes on exam reimbursements, available at 
https://tea.texas.gov/About_TEA/Government_Relations_and_Legal/Government_Rela-
tions/House_Bill_3. 

EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN 

SB 1679 provides that an eligible three-year-old prekindergarten student remains eligible for enrollment in 
the following year.  

Other changes to prekindergarten programs are from HB 3. Among other changes, if a district operates a 
prekindergarten program for eligible children who are at least four years of age, the district must provide 
full-day prekindergarten that meets high-quality prekindergarten program standards (absent an exemp-
tion). For children under four years of age, a district still has the option to operate prekindergarten on a 
half-day basis or offer full-day prekindergarten with local funding or on a tuition basis. In addition, a pro-
gram for children who are at least four years of age must comply with the High Quality Prekindergarten 
Program standards.  

TEA has published a video explaining the HB 3 prekindergarten changes, available at 
https://tea.texas.gov/About_TEA/Government_Relations_and_Legal/Government_Rela-
tions/House_Bill_3. 
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EHBK(LEGAL) SPECIAL PROGRAMS: OTHER INSTRUCTIONAL INITIATIVES 

Two mandatory recognition events have been added: Texas Girls in STEM Day is on March 1 (HB 3435), 
and Holocaust Remembrance Week will be on a date designated by the governor (SB 1828). 

Provisions on character education are now mandatory, not optional, and have been moved to EHAA (HB 
1026). 

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE 
WORK/DUAL CREDIT 

The requirements for dual credit program agreements with institutions of higher education were modified 
by HB 3650 and SB 1276. 

EIC(LEGAL) ACADEMIC ACHIEVEMENT: CLASS RANKING 

HB 539 addresses the issue that districts with very small graduating classes do not create a top ten per-
cent for purposes of the automatic college admissions law. This bill requires Texas public universities to 
admit valedictorians who meet the requirements in law. 

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION 

SB 213 extends expiration dates from September 1, 2019, to September 1, 2023, for provisions on indi-
vidual graduation committees and provisions authorizing districts to award a high school diploma to eligi-
ble students who entered grade 9 before the 2011–12 school year and have not performed satisfactorily 
on the relevant exit-level test.  

On request of the parent, districts must issue a high school diploma posthumously to each student who 
dies while enrolled in the district in accordance with HB 638. The diploma may not be issued before the 
school year in which the student was expected to graduate. 

SB 232 requires districts to inform parents of a high school student that the student is not required to 
complete Algebra II to graduate, but that not completing the course may have negative consequences for 
automatic college admission and for certain financial aid. The notice must be by regular mail or email.  

HB 678 allows a student to satisfy one of the two required credits in languages other than English by suc-
cessfully completing an elementary school course in American Sign Language.  

Provisions on endorsements for students in special education were revised by HB 165. 

EK(LEGAL) TESTING PROGRAMS 

HB 3 amends the tests that high school students may take in grade 11 or 12 at state cost to include the 
Texas Success Initiative.    

Revised Administrative Code rules effective July 22, 2019, clarify current law limiting administration of lo-
cally required assessments designed to prepare students for state assessments. The revised rule ex-
plains what constitutes an assessment instrument designed to prepare students for state-administered 
assessment instruments. 

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT 

HB 3906 prompted changes regarding the use of technology in state assessments for mathematics and 
administration of assessments in kindergarten and prekindergarten. 

Administrative Code rules amended effective April 23, 2019, significantly revised the provisions on test 
security and confidentiality. 

Other revisions are to better reflect statute. 
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EL(LEGAL) CAMPUS OR PROGRAM CHARTERS 

HB 3 provides that a charter campus or program must comply with the listed Education Code provisions 
regarding the duty to discharge or refuse to hire certain employees or applicants. 

F(LEGAL) STUDENTS 

A new policy, FFBA on trauma-informed care, has been added to the F section table of contents. 

FB(LEGAL) EQUAL EDUCATIONAL OPPORTUNITY 

This legally referenced policy on equal educational opportunity has been updated to include a provision 
from SB 1978 that prohibits a district from taking any adverse action against a person based on the per-
son's membership in, affiliation with, or contribution, donation, or other support provided to a religious or-
ganization. Other changes are to better match statutory wording. 

FD(LEGAL) ADMISSIONS 

Several bills affected student admissions: 

 SB 668 clarifies the definition of students who are homeless. 

 A new provision from HB 2526 provides that a person is eligible for admission if the person and either 
parent reside in a residence homestead on property any part of which is located in the district.  

 HB 1597 adds proof of eligibility provisions for a person whose parent is in the armed services and 
the parent provides a military order for a transfer to a military installation in or adjacent to the district's 
attendance zone. Proof of residency in the district's attendance zone must then be provided within ten 
days of the arrival date in the military order.   

 Provisions on the foundation school program were affected by HBs 3 and 1051. 

FDC(LEGAL) ADMISSIONS: HOMELESS STUDENTS 

Throughout, terminology has been changed from "homeless students" to "students who are homeless" in 
accordance with SB 668. 

FDE(LOCAL) ADMISSIONS: SCHOOL SAFETY TRANSFERS 

Recommended changes to this local policy on school safety transfers are based on revisions to the TEA 
Unsafe School Choice Option (USCO) Guidance Handbook (available at https://tea.texas.gov/Fi-
nance_and_Grants/Grants/Applying_for_a_Grant/Unsafe_School_Choice_Option), which amended the 
list of violent criminal offenses for which a student is eligible for a transfer to another school within the dis-
trict. See also the August 22, 2019, To the Administrator Addressed letter on ESSA Unsafe School 
Choice Option LEA Requirements, available at https://tea.texas.gov/about-tea/news-and-multimedia/cor-
respondence/taa-letters/essa-unsafe-school-choice-option-lea. 

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING 

HB 3 allows, rather than requires as under existing law, the commissioner to adjust ADA of a district lo-
cated in an area declared a disaster by the governor if the district experiences a decline in ADA that is 
reasonably attributable to the disaster.  

FED(LEGAL) ATTENDANCE: ATTENDANCE ENFORCEMENT 

Provisions on funding of the position of juvenile case manager have been updated based on SB 346. 
Other changes add existing statutory text.    
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FFAA(LOCAL) WELLNESS AND HEALTH SERVICES: PHYSICAL EXAMINATIONS 

Recommended revisions to this local policy on physical examinations are to address a new UIL rule re-
quiring students who are participating in marching band to receive a pre-participation physical in accord-
ance with the schedule established by the UIL. The policy revisions broaden current language to accom-
modate future changes to UIL rules and also allow the superintendent to designate other extracurricular 
programs for which the district will require physicals.  

Further information on the new UIL rule is available at https://www.uiltexas.org/files/music/March-
ing_Band_Physical_Exam_FAQ.pdf.  

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

Please note: We have retained the district’s locally developed text requiring students enrolling from coun-
tries outside of the United States to present proof of a current negative tuberculin skin test, as well as the 
provision requiring students with a positive tuberculin test result to provide proof of a chest x-ray that is 
negative for active tuberculosis prior to enrollment in the district. 

Please contact the district's policy consultant if the district no longer requires evidence of tuberculosis 
screening for newly enrolling students as currently reflected in your policy. 

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT 

Several legislative changes have been incorporated, including: 

 A prohibition on a district regulating the sale, distribution or possession of dextromethorphan (certain 
cold medicine) (HB 1518); 

 Deletion of the requirement for a district to notify the commissioner following administration of an un-
assigned epinephrine auto-injector (SB 668); and 

 New provisions permitting a district to adopt and implement a policy authorizing a school nurse to 
maintain and administer unassigned asthma medication (HB 2243). Please note: Contact the dis-
trict's policy consultant for appropriate policy text if the district wishes to pursue this option. Sample 
administrative provisions are available in the TASB Regulations Resource Manual. 

Also added is an existing statutory provision prohibiting a district from enacting, adopting, or enforcing a 
rule or regulation that prohibits the possession of low-THC cannabis as authorized by the Texas Compas-
sionate Use Act in the Health and Safety Code. 

FFAD(LEGAL) WELLNESS AND HEALTH SERVICES: COMMUNICABLE DISEASES 

The Department of State Health Services rather than TEA must now prescribe the procedures for districts 
to use when distributing information on bacterial meningitis (HB 3884). 

FFAF(LEGAL) WELLNESS AND HEALTH SERVICES: CARE PLANS 

SB 869 requires a district's policy on food allergies to be consistent with the Texas Department of State 
Health Services' Guidelines for the Care of Students with Food Allergies At-Risk for Anaphylaxis. The bill 
requires the board to post a summary of the Guidelines on the district's website and include information 
on how to obtain the full document. Likewise, forms addressing food allergies must include information 
about the Guidelines. Relevant materials in the TASB Regulations Resource Manual have been updated. 

Provisions on seizure management and treatment plans are from HB 684 and allow a parent to submit a 
seizure management plan to the district to address health-care services the student may receive at 
school or school activities. 

226

https://www.uiltexas.org/files/music/Marching_Band_Physical_Exam_FAQ.pdf
https://www.uiltexas.org/files/music/Marching_Band_Physical_Exam_FAQ.pdf
https://www.tasb.org/services/policy-service/resources/legal-issues-for-update-114.aspx#FFAA


Explanatory Notes 

TASB Localized Policy Manual Update 114 

Lamar CISD 

 - 21 - 

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION 

SB 11 includes provisions on the threat assessment and safe and supportive school team that districts 
must establish to serve each campus and the process the teams will use in evaluating individuals and 
students who make threats of violence or exhibit harmful, threatening, or violent behavior. The teams 
must receive training and report specific information to TEA. The board must adopt a policy addressing 
specific elements.    

SB 11 also permits districts to provide parents relevant information on various mental health topics.   

FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION 

This new local policy is recommended to address SB 11, which requires boards to adopt policy and pro-
cedures regarding threat assessment and safe and supportive teams. The district's policies and proce-
dures must be consistent with the model policies and procedures developed by the Texas School Safety 
Center (TxSSC). TASB collaborated with the TxSSC to develop this policy, which addresses the following 
elements: 

 Delegation to the superintendent to ensure that a team is established to serve each campus; 

 Appointment of team members by the superintendent, as required by law; 

 Training requirements for the team; 

 Authorization for any member of the team or a district employee to act immediately to prevent an im-
minent threat or respond to an emergency, including contacting law enforcement directly; 

 Development of procedures as recommended by the TxSSC; 

 A high-level outline of the threat assessment process, including specific actions required by the team 
in various circumstances; 

 Mental health referrals by the team; 

 The requirement for the team to provide guidance to students and district employees on recognizing 
and reporting behavior of concern; and 

 Required reports to TEA. 

The TxSSC advises that district procedures need to be individualized to fit each district's unique circum-
stances. To assist in developing procedures, the TxSSC website has numerous resources, including a 
Behavioral Threat Assessment and Management for Educators and Administrators Toolkit at 
https://txssc.txstate.edu/tools/tam-toolkit/.  

FFBA(LEGAL) CRISIS INTERVENTION: TRAUMA-INFORMED CARE 

SB 11 requires boards to adopt and implement a policy on the implementation of trauma-informed care 
practices in each school environment. The policy must also address:  

 Increasing staff and parent awareness of trauma-informed care, including required training for educa-
tors;  

 Implementation of trauma-informed practices and care by district and campus staff; and 

 Available counseling options for students affected by trauma or grief. 

Districts must report to TEA on compliance with the training provisions. 
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FFBA(LOCAL) CRISIS INTERVENTION: TRAUMA-INFORMED CARE 

This new policy is recommended to address SB 11, which requires a policy on trauma-informed care. The 
details of the district's trauma-informed care program must be included in the district improvement plan.  

The policy makes reference to the elements required to be addressed in the district's program:  

 Increasing staff and parent awareness of trauma-informed care, including required training for educa-
tors; and  

 Available counseling options for students affected by trauma or grief.  

The policy also affirms that the district shall report to TEA on compliance with the training provisions. 

Please note: If, based on a district of innovation plan, your district is exempt from the statutory require-
ment to have a district improvement plan, the district should include its trauma-informed care program in 
an equivalent district-level planning document. 

FFE(LEGAL) STUDENT WELFARE: STUDENT ASSISTANCE 
PROGRAMS/COUNSELING 

This legally referenced policy on student assistance programs has been updated to include existing legal 
provisions on consent for services provided by a licensed specialist in school psychology. 

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT 

The district improvement plan and any informational handbook provided to students and parents must in-
clude the district's policy on addressing sexual abuse, sex trafficking, and other maltreatment of children 
(HB 111). Please note that the post-legislative supplement to the TASB Model Student Handbook in-
cludes provisions and resources to address these topics. The district should include any other details in 
the district improvement plan and communicate the district's practices and procedures to employees, par-
ents, and students.   

HB 621 prohibits a district from taking any adverse employment action against a professional who makes 
a good faith report of abuse or neglect.  

FL(LOCAL) STUDENT RECORDS 

To assist with implementing the district's safe and supportive school program as required by SB 11, a rec-
ommended revision at Access by School Officials clarifies that a person appointed to a team that sup-
ports the safe and supportive school program is considered a "school official" who may access student 
records if the person has a legitimate educational interest in the records.  

Please note that because BJA(LOCAL) permits the superintendent to delegate responsibilities to other 
employees, we have removed language referring to the superintendent's designee.  

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

FM(LEGAL) STUDENT ACTIVITIES 

Legislation affected several provisions on student activities: 

 Certain safety training will be provided by the UIL rather than districts (SB 1376). 

 A school nurse may be a member of the district's concussion oversight team and is authorized to re-
move an affected student from practices or competition (HB 961). 
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 A district must provide information about sudden cardiac arrest and electrocardiogram testing to a 
student who is required by UIL to submit a physical examination certification (HB 76). 

Administrative Code rules amended effective May 1, 2019, permit a district to allow a student who is ineli-
gible to participate in an extracurricular activity and who is enrolled in a state-approved music course that 
participates in UIL Concert and Sight-Reading Evaluation to perform with the ensemble during the UIL 
evaluation performance only. 

FNCC(LEGAL) STUDENT CONDUCT: PROHIBITED ORGANIZATIONS AND HAZING 

SB 38 amends the Education Code definition of hazing.  

FNCE(LEGAL) STUDENT CONDUCT: PERSONAL 
TELECOMMUNICATIONS/ELECTRONIC DEVICES 

A district must allow a student to use a graphing calculator application on an electronic device when the 
student is enrolled in a course that requires the use of a graphing calculator, unless the district provides 
students the use of one at no cost (HB 3906).  

FNCG(LEGAL) STUDENT CONDUCT: WEAPONS 

Provisions on clubs and knuckles were revised based on HB 446, which removes clubs from the Penal 
Code offense regarding unlawfully carrying a weapon outside of one's premises or vehicle. The bill also 
removes knuckles from the list of prohibited weapons in Penal Code 46.05. 

FNG(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES 

Unless limited by a court order, a parent appointed as a conservator of a child always has the right to at-
tend school activities, including school lunches, performances, and field trips (HB 3145).  

FO(LEGAL) STUDENT DISCIPLINE 

Several general discipline provisions were affected by legislation: 

 A student’s status as homeless or in the conservatorship of DFPS was added to the list of mitigating 
factors the district must consider in making certain disciplinary decisions (HB 811).  

 The law enforcement duties of various security personnel must be included in the Student Code of 
Conduct (SB 1707). 

 District websites must include contact information for the campus behavior coordinator or other rele-
vant administrator (SB 1306). 

 Districts must provide foundation curriculum coursework to students assigned to in-school or out-of-
school suspension using one option that does not require the use of the internet (HB 3012). 

 Aversive techniques listed in the policy that are intended to reduce the likelihood of a behavior recur-
ring by intentionally inflicting significant physical or emotional discomfort or pain may not be used with 
students (HB 3630 and SB 712).   

 A district may not discipline a teacher on the basis of documentation the teacher submitted regarding 
a student's violation of the student code of conduct (SB 1451). 

 Information regarding out-of-school suspensions must be reported to TEA (HB 65). 
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FOA(LEGAL) STUDENT DISCIPLINE: REMOVAL BY TEACHER OR BUS DRIVER 

SB 1451 clarifies that students sent to the campus behavior coordinator's or other administrator's office 
under a routine referral or a discretionary removal are not considered to have been removed from the 
classroom for purposes of reporting data through PEIMS or other similar reports required by state or fed-
eral law. 

FOB(LEGAL) STUDENT DISCIPLINE: OUT-OF-SCHOOL SUSPENSION 

A district may not place in out-of-school suspension a student who is homeless unless the student en-
gages in certain conduct (HB 692). 

FOC(LEGAL) STUDENT DISCIPLINE: PLACEMENT IN A DISCIPLINARY 
ALTERNATIVE EDUCATION SETTING 

DAEP placement is required if a student engages in certain forms of harassment against an employee 
(SB 2432).   

In determining whether there is a reasonable belief that a student engaged in felony conduct, a superin-
tendent may not consider additional information requested by the district from law enforcement for the 
purpose of creating a threat assessment or safety plan (HB 2135). 

For clarity, additional details from statute have been added regarding terms of removal.  

FOCA(LEGAL) PLACEMENT IN A DISCIPLINARY ALTERNATIVE EDUCATION 
SETTING: DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM 
OPERATIONS 

HB 2184 creates mandatory procedures and notice requirements for a student’s transition to the regular 
classroom from an alternative education program, as defined by the bill.   

Documents in the TASB Regulations Resource Manual have been updated to address HB 2184.  

FOD(LEGAL) STUDENT DISCIPLINE: EXPULSION 

An existing statutory provision addressing appeals of expulsion decisions has been added.  

FODA(LEGAL) EXPULSION: JUVENILE JUSTICE ALTERNATIVE EDUCATION 
PROGRAM 

HB 3012 permits court-ordered placement in a JJAEP for terroristic threats.   

GA(LEGAL) ACCESS TO PROGRAMS, SERVICES, AND ACTIVITIES 

A provision has been added from SB 1978 that prohibits a district from taking any adverse action (as de-
fined in the policy) against a person based on the person's membership in, affiliation with, or contribution, 
donation, or other support provided to a religious organization.  

GB(LEGAL) PUBLIC INFORMATION PROGRAM 

In accordance with SB 944, a current or former district officer or employee who maintains public infor-
mation on a privately owned device must forward or transfer the information to the district or preserve the 
public information in its original form in a backup or archive and on the device for the relevant retention 
period. An employee may be disciplined for failure to comply.  
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GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC 
INFORMATION 

Provisions on public information have been revised, including those addressing release of: 

 Certain contracting information (SB 943); 

 Evaluations (SB 1230); 

 Information regarding the location or physical layout of certain shelter centers (HB 3091); 

 Protected health information and out-of-state health-care provider information (SB 944); 

 Information on applicants for disaster recovery funds (HB 3175); 

 Information that would provide an advantage to competitors or bidders (SB 943); 

 Expenditures for parades, concerts, or other entertainment events (HB 81); and 

 Certain commercial, financial, and proprietary information (SB 943). 

GBAA(LEGAL) INFORMATION ACCESS: REQUESTS FOR INFORMATION 

Legislation affected multiple provisions on requests for information, including: 

 Duties of the officer for public information (SB 944); 

 Methods for requesting information (SB 944); 

 Requests for contracting information not maintained by the district (SB 943); 

 Requests for an attorney general decision (SBs 943 and 944); and 

 Temporary suspension of the Public Information Act by the board of a district currently impacted by a 
catastrophe (SB 494). 

Other revisions are to better reflect statutory wording. 

GBAA(LOCAL) INFORMATION ACCESS: REQUESTS FOR INFORMATION 

As mentioned above, SB 494 permits the board of a district impacted by a catastrophe to temporarily sus-
pend the Public Information Act. Recommended local policy text delegates to the superintendent the au-
thority to approve the initial suspension period of up to seven consecutive days and provide the required 
notices to the attorney general and public. If an extension of the initial suspension period is needed, the 
law requires the board to determine that it is still impacted by the catastrophe, so the local policy text re-
quires the board to approve an extension.  

The form to provide notice of any suspensions to the attorney general is available at https://www.texasat-
torneygeneral.gov/open-government/governmental-bodies/catastrophe-notice.  

GBAA(REGULATION) INFORMATION ACCESS: REQUESTS FOR INFORMATION 

Our records indicate that you have a regulation at this code that you may need to review and revise in 
light of the changes in this update. Please advise us: 

 If this regulation is obsolete and should be deleted from your localized policy manual; or 

 If you have revisions that you wish to submit for editorial and legal review and incorporation into your 
localized policy manual. 
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GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES 

HB 1552 clarifies who is a retired law enforcement officer for Penal Code 46.03, which prohibits weapons 
in certain places. 

Districts may no longer regulate the manner in which a handgun, firearm, or ammunition is stored in a 
locked vehicle in a district parking area, provided the item is not in plain view (HB 1143). 

HB 1791 broadens existing provisions that limit a district from providing unauthorized notice that hand-
guns are prohibited.   

GKA(LOCAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES 

Because HB 1143 prohibits a district from regulating the manner in which a handgun, firearm, or ammuni-
tion is stored in a locked vehicle in a district parking area, provided the item is not in plain view, we have 
deleted language requiring firearms to be unloaded. No other revisions have been made to this local pol-
icy.  

The Legal Issues in Update 114 memo describes common legal concerns and best practices specific to 
this policy topic. 

GNB(LEGAL) RELATIONS WITH EDUCATIONAL ENTITIES: REGIONAL EDUCATION 
SERVICE CENTERS 

HB 3 revises the core services that education service centers are required to provide to include training 
and assistance regarding instruction in personal financial literacy, gifted and talented programs, and pro-
grams that qualify for a funding allotment.   

GRAA(LEGAL) STATE AND LOCAL GOVERNMENTAL AUTHORITIES: LAW 
ENFORCEMENT AGENCIES 

Information about arrests of students provided to districts from law enforcement agencies must include 
sufficient information for the district to determine whether it is necessary to conduct a threat assessment 
or prepare a safety plan for the student (SB 2135). In addition, a superintendent may request information 
for the purpose of conducting a threat assessment or preparing a safety plan.  

GRAA(EXHIBIT) STATE AND LOCAL GOVERNMENTAL AUTHORITIES: LAW 
ENFORCEMENT AGENCIES 

This exhibit has been deleted, as the list of offenses principals must report to local law enforcement au-
thorities is included in GRAA(LEGAL). 

GRB(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: INTERLOCAL 
COOPERATION CONTRACTS 

When a district provides educational services to a student who resides in a state hospital, HB 2210 speci-
fies the elements of the memorandum of understanding between the hospital and district. 

GRC(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: EMERGENCY 
MANAGEMENT 

Provisions on emergency management training have been deleted as they are not applicable to school 
districts.   
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Code Type Action To Be Taken Note 

ATTN (NOTE) No policy enclosed See explanatory note 

AF (LEGAL) Replace policy Revised policy 

AG (LEGAL) Replace policy Revised policy 

AIB (LEGAL) Replace policy Revised policy 

AIC (LEGAL) Replace policy Revised policy 

B (LEGAL) Replace table of contents Revised table of contents 

BAA (LEGAL) Replace policy Revised policy 

BBA (LEGAL) Replace policy Revised policy 

BBBA (LEGAL) Replace policy Revised policy 

BBBB (LEGAL) Replace policy Revised policy 

BBD (LEGAL) Replace policy Revised policy 

BBFA (LEGAL) Replace policy Revised policy 

BBI (LEGAL) Replace policy Revised policy 

BDAE (LEGAL) Replace policy Revised policy 

BDAF (LEGAL) DELETE policy See explanatory note 

BE (LEGAL) Replace policy Revised policy 

BE (LOCAL) Replace policy Revised policy 

BED (LEGAL) Replace policy Revised policy 

BED (LOCAL) Replace policy Revised policy 

BJCB (LEGAL) Replace policy Revised policy 

BJCD (LEGAL) Replace policy Revised policy 

BQ (LEGAL) Replace policy Revised policy 

BR (LEGAL) DELETE policy See explanatory note 

C (LEGAL) Replace table of contents Revised table of contents 

CBA (LEGAL) Replace policy Revised policy 

CCA (LEGAL) Replace policy Revised policy 

CCG (LEGAL) Replace policy Revised policy 

CCGA (LEGAL) Replace policy Revised policy 

CCH (LEGAL) Replace policy Revised policy 

CDA (LEGAL) Replace policy Revised policy 

CDA (LOCAL) Replace policy Revised policy 

CE (LEGAL) Replace policy Revised policy 

CFC (LEGAL) Replace policy Revised policy 

CFEA (LEGAL) Replace policy Revised policy 

233



Instruction Sheet 

TASB Localized Policy Manual Update 114 

Lamar CISD 

 - 2 - 

Code Type Action To Be Taken Note 

CH (LEGAL) Replace policy Revised policy 

CH (LOCAL) Replace policy Revised policy 

CK (LEGAL) Replace policy Revised policy 

CKC (LEGAL) Replace policy Revised policy 

CKC (LOCAL) Replace policy Revised policy 

CKD (LEGAL) Replace policy Revised policy 

CKE (LEGAL) Replace policy Revised policy 

CKE (LOCAL) Replace policy Revised policy 

CKEA (LEGAL) ADD policy See explanatory note 

CKEB (LEGAL) ADD policy See explanatory note 

CKEC (LEGAL) ADD policy See explanatory note 

CL (LEGAL) Replace policy Revised policy 

CMD (LEGAL) Replace policy Revised policy 

CNA (LEGAL) Replace policy Revised policy 

CNC (LEGAL) Replace policy Revised policy 

CPC (LEGAL) Replace policy Revised policy 

CQ (LEGAL) Replace policy Revised policy 

CQ (LOCAL) Replace policy Revised policy 

CQA (LEGAL) Replace policy Revised policy 

CQB (LEGAL) ADD policy See explanatory note 

CQB (LOCAL) ADD policy See explanatory note 

CQC (LEGAL) ADD policy See explanatory note 

CRG (LEGAL) Replace policy Revised policy 

CV (LEGAL) Replace policy Revised policy 

D (LEGAL) Replace table of contents Revised table of contents 

DAA (LEGAL) Replace policy Revised policy 

DBAA (LEGAL) Replace policy Revised policy 

DC (LEGAL) Replace policy Revised policy 

DEA (LEGAL) Replace policy Revised policy 

DEAA (LEGAL) Replace policy Revised policy 

DEB (LEGAL) Replace policy Revised policy 

DEC (LEGAL) Replace policy Revised policy 

DF (LEGAL) Replace policy Revised policy 

DFFA (LOCAL) Replace policy Revised policy 
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Code Type Action To Be Taken Note 

DG (LEGAL) Replace policy Revised policy 

DH (LEGAL) Replace policy Revised policy 

DH (LOCAL) Replace policy Revised policy 

DHB (LEGAL) Replace policy Revised policy 

DHC (LEGAL) ADD policy See explanatory note 

DMA (LEGAL) Replace policy Revised policy 

DNA (LEGAL) Replace policy Revised policy 

DNB (LEGAL) Replace policy Revised policy 

DP (LEGAL) Replace policy Revised policy 

EA (LEGAL) ADD policy See explanatory note 

EB (LEGAL) Replace policy Revised policy 

EC (LEGAL) Replace policy Revised policy 

EEB (LEGAL) Replace policy Revised policy 

EEM (LEGAL) Replace policy Revised policy 

EF (LEGAL) Replace policy Revised policy 

EHAA (LEGAL) Replace policy Revised policy 

EHAB (LEGAL) Replace policy Revised policy 

EHAC (LEGAL) Replace policy Revised policy 

EHBA (LEGAL) Replace policy Revised policy 

EHBAC (LEGAL) Replace policy Revised policy 

EHBAE (LEGAL) Replace policy Revised policy 

EHBB (LEGAL) Replace policy Revised policy 

EHBB (LOCAL) Replace policy Revised policy 

EHBC (LEGAL) Replace policy Revised policy 

EHBF (LEGAL) Replace policy Revised policy 

EHBG (LEGAL) Replace policy Revised policy 

EHBK (LEGAL) Replace policy Revised policy 

EHDD (LEGAL) Replace policy Revised policy 

EIC (LEGAL) Replace policy Revised policy 

EIF (LEGAL) Replace policy Revised policy 

EK (LEGAL) Replace policy Revised policy 

EKB (LEGAL) Replace policy Revised policy 

EL (LEGAL) Replace policy Revised policy 

F (LEGAL) Replace table of contents Revised table of contents 
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Code Type Action To Be Taken Note 

FB (LEGAL) Replace policy Revised policy 

FD (LEGAL) Replace policy Revised policy 

FDC (LEGAL) Replace policy Revised policy 

FDE (LOCAL) Replace policy Revised policy 

FEB (LEGAL) Replace policy Revised policy 

FED (LEGAL) Replace policy Revised policy 

FFAA (LOCAL) Replace policy Revised policy 

FFAC (LEGAL) Replace policy Revised policy 

FFAD (LEGAL) Replace policy Revised policy 

FFAF (LEGAL) Replace policy Revised policy 

FFB (LEGAL) Replace policy Revised policy 

FFB (LOCAL) ADD policy See explanatory note 

FFBA (LEGAL) ADD policy See explanatory note 

FFBA (LOCAL) ADD policy See explanatory note 

FFE (LEGAL) Replace policy Revised policy 

FFG (LEGAL) Replace policy Revised policy 

FL (LOCAL) Replace policy Revised policy 

FM (LEGAL) Replace policy Revised policy 

FNCC (LEGAL) Replace policy Revised policy 

FNCE (LEGAL) Replace policy Revised policy 

FNCG (LEGAL) Replace policy Revised policy 

FNG (LEGAL) Replace policy Revised policy 

FO (LEGAL) Replace policy Revised policy 

FOA (LEGAL) Replace policy Revised policy 

FOB (LEGAL) Replace policy Revised policy 

FOC (LEGAL) Replace policy Revised policy 

FOCA (LEGAL) Replace policy Revised policy 

FOD (LEGAL) Replace policy Revised policy 

FODA (LEGAL) Replace policy Revised policy 

GA (LEGAL) Replace policy Revised policy 

GB (LEGAL) Replace policy Revised policy 

GBA (LEGAL) Replace policy Revised policy 

GBAA (LEGAL) Replace policy Revised policy 

GBAA (LOCAL) Replace policy Revised policy 
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Code Type Action To Be Taken Note 

GBAA (REGULATION) Review regulation Revise as necessary 

GKA (LEGAL) Replace policy Revised policy 

GKA (LOCAL) Replace policy Revised policy 

GNB (LEGAL) Replace policy Revised policy 

GRAA (LEGAL) Replace policy Revised policy 

GRAA (EXHIBIT) DELETE exhibit See explanatory note 

GRB (LEGAL) Replace policy Revised policy 

GRC (LEGAL) Replace policy Revised policy 
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The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.  

Regular meetings of the Board shall normally be held on the third 
Thursday of each month at 7:00 p.m.  When determined necessary 
and for the convenience of Board members, the Board President 
may change the date, time, or location of a regular meeting with 

proper notice. 

The Board President shall call special meetings at the Board Pres-
ident’s discretion or on request by two members of the Board. 

The Board President shall call an emergency meeting when it  is 

determined by the Board President or two members of the Board 
that an emergency or urgent public necessity, as defined by law, 
warrants the meeting. 

The deadline for submitting items for inclusion on the agenda is the 

sixth calendar day before regular meetings and the sixth calendar 
day before special meetings. 

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. Any Board member 

may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary agen-
da of the meeting all topics that have been timely submitted by a 
Board member. 

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the agen-
da and the topics included meet with the Board President’s ap-
proval. In reviewing the preliminary agenda, the Board President 

shall ensure that any topics the Board or individual Board members 
have requested to be addressed are either on that agenda or 
scheduled for deliberation at an appropriate time in the near future. 
The Board President shall place an item on the agenda if the item 

is requested by two Board members. The Board President shall not 
have authority to remove from the agenda a subject requested by a 
Board member without that Board member’s specific authorization. 

Members of the Board shall be given notice of regular and special 

meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least two hours prior to the time of an emergency meet-
ing. 

Notice of all meetings shall provide for the possibility of a closed 

meeting during an open meeting, in accordance with law. 

Meeting Place and 

Time 

Regular Meetings 

Special or 

Emergency Meetings 

Agenda 

Deadline 

Preparation 

Notice to Members 

Closed Meeting 

CURRENT
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The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC] 

The order of business for regular Board meetings shall be as set 

out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 

suspended at any Board meeting by majority vote of the members 
present. 

Voting shall be by voice vote or show of hands, as directed by the 
Board President. Any member may abstain from voting, and a 
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. [See BDAA(LOCAL) for the Board President’s voting 
rights] 

The Board shall determine items, if any, that qualify to be placed on 

the consent agenda. A consent agenda shall include these items, 
determined by the Board, grouped together under one action item.  
All such items shall be acted upon by one vote without separate 
discussion. The remaining items shall be adopted under a single 

motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings 

shall be approved by vote of the Board and signed by the Board 
President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination 
during regular office hours. 

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 

shall halt discussion that does not apply to the business before the 
Board. 

The Board President shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board President 
shall not interfere with debate so long as members wish to address 
themselves to an item under consideration. 

Order of Business 

Rules of Order 

Voting 

Consent Agenda 

Minutes 

Discussions and 

Limitation 
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The notice for a Board meeting shall reflect the date, time, and lo-

cation of the meeting.  

Regular meetings of the Board shall normally be held on the third 

Thursday of each month at 7:00 p.m.third Thursday of each month 

at 7:00 p.m.  When determined necessary and for the convenience 

of Board members, the Board President may change the date, 

time, or location of a regular meeting with proper notice. 

The Board President shall call special meetings at the Board Pres-

ident’s discretion or on request by two members of the Board. 

The Board President shall call an emergency meeting when it is 

determined by the Board President or twotwo members of the 

Board that an emergency or urgent public necessity, as defined by 

law, warrants the meeting. 

The deadline for submitting items for inclusion on the agenda is the 

sixth calendarthe sixth calendar day before regular meetings and 

the sixth calendarthe sixth calendar day before special meetings. 

In consultation with the Board President, the Superintendent shall 

prepare the agenda for all Board meetings. Any Board member 

may request that a subject be included on the agenda for a meet-

ing, and the Superintendent shall include on the preliminary agen-

da of the meeting all topics that have been timely submitted by a 

Board member. 

Before the official agenda is finalized for any meeting, the Superin-

tendent shall consult the Board President to ensure that the agen-

da and the topics included meet with the Board President’s ap-

proval. In reviewing the preliminary agenda, the Board President 

shall ensure that any topics the Board or individual Board members 

have requested to be addressed are either on that agenda or 

scheduled for deliberation at an appropriate time in the near future. 

The Board President shall place an item on the agenda if the item 

is requested by two Board members. The Board President shall not 

have authority to remove from the agenda a subject requested by a 

Board member without that Board member’s specific authorization. 

Members of the Board shall be given notice of regular and special 

meetings at least 72 hours prior to the scheduled time of the meet-

ing and at least one hourtwo hours prior to the time of an emer-

gency meeting. 

Notice of all meetings shall provide for the possibility of a closed 

meeting during an open meeting, in accordance with law. 

Meeting Place and 
Time 

Regular Meetings 

Special or 
Emergency Meetings 

Agenda 

Deadline 

Preparation 

Notice to Members 

Closed Meeting 

REVISED
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The Board may conduct a closed meeting when the agenda sub-

ject is one that may properly be discussed in closed meeting. [See 

BEC] 

The order of business for regular Board meetings shall be as set 

out in the agenda accompanying the notice of the meeting. At the 

meeting, the order in which posted agenda items are taken may be 

changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 

Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be 

suspended at any Board meeting by majority vote of the members 

present. 

Voting shall be by voice vote or show of hands, as directed by the 

Board President. Any member may abstain from voting, and a 

member’s vote or failure to vote shall be recorded upon that mem-

ber’s request. [See BDAA(LOCAL) for the Board President’s voting 

rights] 

The Board shall determine items, if any, that qualify to be placed on 

the consent agenda. A consent agenda shall include these items, 

determined by the Board, grouped together under one action item.  
All such items shall be acted upon by one vote without separate 

discussion. The remaining items shall be adopted under a single 

motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 

clerk; when approved, these minutes shall serve as the legal rec-

ord of official Board actions. The written minutes of all meetings 

shall be approved by vote of the Board and signed by the Board 

President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-

fice of the Superintendent and shall be available for examination 

during regular office hours. 

Discussions shall be addressed to the Board President and then 

the entire membership. Discussion shall be directed solely to the 

business currently under deliberation, and the Board President 

shall halt discussion that does not apply to the business before the 

Board. 

The Board President shall also halt discussion if the Board has 

agreed to a time limitation for discussion of an item, and that time 

limit has expired. Aside from these limitations, the Board President 

shall not interfere with debate so long as members wish to address 

themselves to an item under consideration. 

Order of Business 

Rules of Order 

Voting 

Consent Agenda 

Minutes 

Discussions and 
Limitation 
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Audience participation at a Board meeting is limited to the public 

comment portion of the meeting designated for that purpose. At all 

other times during a Board meeting, the audience shall not enter 

into discussion or debate on matters being considered by the 

Board, unless requested by the presiding officer. 

At regular and special Board meetings, the Board shall allot time to 

hear persons who desire to make comments to the Board. Persons 

who wish to participate in this portion of the meeting shall sign up 

with the presiding officer or designee before the meeting begins 

and shall indicate the topic about which they wish to speak. 

No presentation shall exceed five minutes. Delegations of more 

than five persons shall appoint one person to present their views 

before the Board. 

At agenda review workshops, public comment shall be on the 

agenda, and citizens shall be permitted to address the Board on 

any action item on the agenda. Persons who wish to participate in 

this portion of the meeting shall sign up with the presiding officer or 

designee at the designated time and shall indicate the agenda item 

about which they wish to speak. No presentation shall exceed five 

minutes. Delegations of more than five persons shall appoint one 

person to present their views before the Board. All discussion at 

this time shall be limited to action items on the workshop agenda.  

Specific factual information or recitation of existing policy may be 

furnished in response to inquiries, but the Board shall not deliber-

ate or decide regarding any subject that is not included on the 

agenda posted with notice of the meeting. 

The Superintendent may call upon District staff to respond to any 

question or request from the Board. 

The presiding officer or designee shall determine whether a person 

addressing the Board has attempted to solve a matter administra-

tively through resolution channels established by policy. If not, the 

person shall be referred to the appropriate policy (see list below) to 

seek resolution:  

Employee complaints: DGBA 

Student or parent complaints: FNG 

Public complaints: GF 

The Board shall not tolerate disruption of the meeting by members 

of the audience. If, after at least one warning from the presiding 

officer, any person continues to disrupt the meeting by his or her 

words or actions, the presiding officer may request assistance from 

law enforcement officials to have the person removed from the 

meeting. 

Limit on 
Participation 

Public Comment 

Board’s Response 

Complaints and 
Concerns 

Disruption 
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Audience participation at a Board meeting is limited to the public 

comment portion of the meeting designated to receive public com-

ment in accordance with this policyfor that purpose. At all other 

times during a Board meeting, the audience shall not enter into 

discussion or debate on matters being considered by the Board, 

unless requested by the presiding officer.  

At regular and special Board meetings, the Board shall permit pub-

lic comment, regardless of whether the topic is an item on the 

agenda posted with notice of the meeting.  

At all other Board meetings, public comment shall be limited to 

items on the agenda posted with notice of the meeting.  

Individualsallot time to hear persons who desire to make com-

ments to the Board. Persons who wish to participate during thein 

this portion of the meeting designated for public comment shall 

sign up with the presiding officer or designee before the meeting 

begins as specified in the Board’s procedures on public comment 

and shall indicate the agenda item or topic onabout which they 

wish to address the Board. speak. 

Public comment shall occur at the beginning of the meeting. 

Except as permitted by this policy and the Board’s procedures on 

public comment, an individual’s comments to the Board shall not 

exceed five minutes per meeting.  

When necessary for effective meeting management or to accom-

modate large numbers of individuals wishing to address the Board, 

the presiding officer may make adjustments to public comment 

procedures, including adjusting when public comment will occur 

during the meeting, reordering agenda items, deferring public 

comment on nonagenda items, continuing agenda items to a later 

meeting, providing expanded opportunity for public comment, or 

establishing an overall time limit for public comment and adjusting 

the time allotted to each speaker. However, no individual shall be 

given less than one minute to make comments.No presentation 

shall exceed five minutes. Delegations of more than five persons 

shall appoint one person to present their views before the Board. 

At agenda review workshops, public comment shall be on the 

agenda, and citizens shall be permitted to address the Board on 

any action item on the agenda. Persons who wish to participate in 

this portion of the meeting shall sign up with the presiding officer or 

designee at the designated time and shall indicate the agenda item 

about which they wish to speak. No presentation shall exceed five 

minutes. Delegations of more than five persons shall appoint one 

Limit on 
Participation 

Public Comment 

Regular Meetings 

Special Meetings 

Procedures 

Meeting 
Management 

REVISED
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person to present their views before the Board. All discussion at 

this time shall be limited to action items on the workshop agenda.  

Specific factual information or recitation of existing policy may be 

furnished in response to inquiries, but the Board shall not deliber-

ate or decide regarding any subject that is not included on the 

agenda posted with notice of the meeting.  

The Superintendent may call upon District staff to respond to any 

question or request from the Board. 

The presiding officer or designee shall determine whether an indi-

viduala person addressing the Board has attempted to solve a mat-

ter administratively through resolution channels established by pol-

icy. If not, the individualperson shall be referred to the appropriate 

policy (see list below) to seek resolution:  

Employee complaints: DGBA 

Student or parent complaints: FNG 

Public complaints: GF 

The Board shall not tolerate disruption of the meeting by members 

of the audience. If, after at least one warning from the presiding 

officer, any individualperson continues to disrupt the meeting by his 

or her words or actions, the presiding officer may request assis-

tance from law enforcement officials to have the individualperson 

removed from the meeting. 

Board’s Response 

Complaints and 
Concerns 

Disruption 
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It is the policy of the District to invest public funds in a manner that 

ensures the safety of invested funds, maintains sufficient liquidity to 

provide for the daily needs of the District, and achieves maximum 

yield in relation to the risk assumed. Safety of invested principal, 

however, remains highest in priority. 

The chief financial officer, the budget and treasury officer, and the 

director of finance shall serve as the investment officers of the Dis-

trict and shall invest District funds as directed by the Board and in 

accordance with the District’s written investment policy and gener-

ally accepted accounting procedures. 

This investment policy applies to all financial assets of the District. 

These funds are accounted for in the District's comprehensive an-

nual financial report and include: 

The general fund usually includes transactions as a result of reve-

nues from local maintenance taxes, Foundation School Program 

entitlements, and other locally generated sources. 

Special revenue funds are governmental funds used to account for 

the proceeds of specific revenue sources that are legally restricted 

to expenditures for specified purposes. 

A debt service fund is a governmental fund, with budgetary control, 

that must be used to account for general long-term debt principal 

and interest for debt issues and other long-term debts for which a 

tax has been dedicated. 

A capital projects fund is a governmental fund that must be used to 

account, on a project basis, for projects financed by the proceeds 

from bond issues, or for capital projects otherwise mandated to be 

accounted for in this fund. 

Internal service funds are proprietary funds accounted for on the 

accrual basis. 

This group of funds is used to account for assets held by a school 

district in a trustee capacity of the District, or as an agent for indi-

viduals, private organizations, other governmental units and/or 

other funds. This fund type consists of expendable trust funds, 

nonexpendable trust funds, pension trust funds and agency funds. 

The Texas Teacher Retirement Fund shall not be covered by this 

policy. 

All employees of the District employed for one-half or more of the 

standard work load, and who are not exempted from membership 

under Government Code, Section 822.002, are required to partici-

pate in the Teacher Retirement System of Texas, a multiple-

Policy 

Investment Authority 

Scope 

General Fund 

Special Revenue 
Funds 

Debt Service Funds 

Capital Projects 
Funds 

Internal Service 
Funds 

Trust and Agency 
Funds 

Texas Teacher 
Retirement Fund 
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employer public employee retirement system. It is a cost-sharing 

public employee retirement system with one exception—all risks 

and costs are not shared by the District, but are the liability of the 

state of Texas, and as such, all investments are maintained by the 

Teacher Retirement System. 

The primary objectives, in priority order, of investment activities 

shall be safety, liquidity, and yield: 

1. Safety of principal is the foremost objective of the investment 

program. Investments shall be undertaken in a manner that 

seeks to ensure the preservation of capital in the overall port-

folio. The objective will be to mitigate credit risk and interest 

rate risk. 

a. The District will minimize credit risk, which is the risk of 

loss due to the failure of the security issuer or backer, 

by: 

(1) Limiting investments to the types of securities listed 

in this investment policy; 

(2) Pre-qualifying the financial institutions, bro-

kers/dealers, and advisors with which the District 

will do business in accordance with this policy; and 

(3) Diversifying the investment portfolio so that the im-

pact of potential losses from any one type of securi-

ty or from any one individual issuer will be mini-

mized. 

b. To reduce exposure to changes in interest rates that 

could adversely affect the value of investments, the Dis-

trict shall use final and weighted-average-maturity limits 

and diversification. 

The District shall monitor interest rate risk using 

weighted average maturity and specific identification. 

2. The investment portfolio shall remain sufficiently liquid to 

meet all operating requirements that may be reasonably antic-

ipated. This is accomplished by structuring the portfolio so 

that securities mature concurrent with cash needs to meet an-

ticipated demands (static liquidity). Furthermore, since all 

possible cash demands cannot be anticipated, the portfolio 

should consist largely of securities with active secondary or 

resale markets (dynamic liquidity). Alternatively, a portion of 

the portfolio may be placed in money market mutual funds or 

local government investment pools that offer same-day liquidi-

ty for short-term funds. 

Objectives 

Safety 

Liquidity 
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3. The investment portfolio shall be designed with the objective 

of attaining a market rate of return throughout budgetary and 

economic cycles, taking into account the investment risk con-

straints and liquidity needs. Return on investment is of sec-

ondary importance compared to the safety and liquidity objec-

tives described above. The core of investments are limited to 

relatively low risk securities in anticipation of earning a fair re-

turn relative to the risk being assumed. Securities shall gen-

erally be held until maturity with the following exceptions: 

a. A security with declining credit may be sold early to min-

imize loss of principal. 

b. A security swap would improve the quality, yield, or tar-

get duration in the portfolio. 

c. Liquidity needs of the portfolio require that the security 

be sold. 

Appropriate investment strategies shall be developed by fund cat-

egory. The strategies must define the investment objectives for 

each fund type, with priority consideration being given to the suita-

bility of the investment for the type of funds being invested, the 

preservation and safety of principal, liquidity, marketability, diversi-

fication, and yield. Investments shall be made in accordance with 

these objectives, and the maximum allowable stated maturity for 

any individual security may exceed one year provided legal limits 

are not exceeded. 

The District shall have a similar investment strategy for each of the 

following covered funds: 

1. General fund. 

2. Special revenue fund(s)—including funds used to account for 

federal, state, and local grants, as well as the food service 

fund and the campus activity fund. 

3. Debt service fund(s). 

4. Capital project fund(s). 

5. Proprietary fund(s)—including the funds used to account for 

the workers' compensation and medical self-insurance pro-

grams. 

6. Trust and agency funds-including the student activity fund. 

The District shall follow the investment strategies listed below (in 

order of importance) for each covered fund: 

Yield 

Fund Strategies 
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1. Each investment option shall be reviewed to ensure under-

standing of the suitability of the investment to the financial re-

quirements of the District;  

2. Investments shall be selected that provide preservation and 

safety of invested funds;  

3. Investment strategies for all covered funds shall have as their 

objective sufficient investment liquidity to timely meet obliga-

tions. Maturities longer than one year are authorized provided 

legal limits are not exceeded;  

4. The investment shall be marketable if the need arises to liqui-

date invested funds before maturity;  

5. The investment type shall be consistent with the Board's de-

sired diversification of the investment portfolio; and  

6. All invested funds of the District shall attain a rate of return 

commensurate with the District's investment risk constraints 

and the cash flow characteristics of the portfolio. 

The District shall diversify its investments in all funds by security 

type and institution. The District shall consider purchase of high 

quality short-term to medium-term securities that will complement 

each other in a laddered or liability-matching portfolio structure. 

Investments shall be made with judgment and care—under cir-

cumstances then prevailing which persons of prudence, discretion 

and intelligence exercise in the management of their own affairs, 

not for speculation, but for investment, considering the probable 

safety of their capital as well as the probable income to be derived. 

The standard of prudence to be used by investment officials shall 

be the “prudent person” standard and shall be applied in the con-

text of managing an overall portfolio. Investment officers acting in 

accordance with written procedures and the investment policy and 

exercising due diligence shall be relieved of personal responsibility 

for an individual security’s credit risk or market price changes, pro-

vided deviations from expectations are reported in a timely fashion 

and appropriate action is taken to control adverse developments. 

In determining whether an investment official has exercised pru-

dence with respect to an investment decision, the determination 

shall be made taking into consideration the investment of all funds 

over which the official had responsibility rather than consideration 

as to the prudence of a single investment and, whether the invest-

ment decision was consistent with the District’s investment policy 

and written investment procedures. 

Prudence 
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Officers and employees involved in the investment process shall 

refrain from personal business activity that could conflict with prop-

er execution of the investment program, or which could impair their 

ability to make impartial investment decisions. 

Officers and employees involved in the investment process shall 

sign annual statements agreeing to abide by this section of the in-

vestment policy and affirming no known conflicts of interest. 

An officer or employee involved in the investment process has a 

personal business relationship with a business organization if: 

1. The officer or employee owns ten percent or more of the vot-

ing stock or shares of the business organization or owns 

$5,000 or more of the fair market value of the business organ-

ization; 

2. Funds received by the officer or employee from the business 

organization exceed ten percent of his/her gross income for 

the previous year; 

3. The officer or employee has acquired from the business or-

ganization during the previous year investments with a book 

value of $2,500 or more for his/her personal account; or 

4. The officer is related within the second degree by affinity or 

consanguinity, as determined under Chapter 573 of the Texas 

Government Code, to an individual seeking to transact in-

vestment business with the entity. 

If the investment officer has a personal business relationship with a 

business organization, a disclosure statement must be filed with 

the Texas Ethics Commission. 

From those investments authorized by law and described in 

CDA(LEGAL), the Board shall permit investment of District funds in 

the following investment types only, consistent with the strategies 

and maturities defined in this policy: 

1. Obligations of the United States or its agencies and instru-

mentalities; direct obligations of the state of Texas or its 

agencies; other obligations, the principal and interest of which 

are unconditionally guaranteed or insured by, or backed by 

the full faith and credit of the state of Texas, the United 

States, or its instrumentalities; including obligations that are 

fully guaranteed or insured by the Federal Deposit Insurance 

Corporation (FDIC) or by the explicit full faith and credit of the 

United States; obligations of states, agencies, counties, cities, 

and other political subdivisions of any state rated as to in-

Ethics and Conflicts 
of Interest 

Authorized 
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vestment quality by a nationally recognized investment rating 

firm not less than A or its equivalent. Gov't Code 2256.009  

2. Certificates of deposit or share certificates issued by a de-

pository institution that has its main office or a branch office in 

Texas that is guaranteed or insured by the FDIC or its suc-

cessor or the National Credit Union Share Insurance Fund or 

its successor and is secured by obligations described in item 

1 above, including mortgage-backed securities directly issued 

by a federal agency or instrumentality that have a market val-

ue of not less than the principal amount of the certificates or 

are secured in any other manner and amount provided by law 

for the deposits of the investment entity. Gov't Code 2256.010  

In addition to the authority to invest funds in certificates of de-

posit under the previous section, an investment in certificates 

of deposit made in accordance with the following conditions is 

an authorized investment under Government Code 2256.010: 

a. The funds are invested by the District through a broker 

that has its main office or a branch office in this state and 

is selected from a list adopted by the District as required 

by Government Code 2256.025, or a depository institu-

tion that has its main office or a branch office in this state 

and that is selected by the District; 

b. The broker or depository institution selected by the Dis-

trict arranges for the deposit of the funds in certificates of 

deposit in one or more federally insured depository insti-

tutions, wherever located, for the account of the District; 

c. The full amount of the principal and accrued interest of 

each of the certificates of deposit is insured by the Unit-

ed States or an instrumentality of the United States; and 

d. The District appoints the depository institution selected 

by the District, an entity described by Government Code 

2257.041(d), or a clearing broker-dealer registered with 

the Securities and Exchange Commission and operating 

pursuant to Securities and Exchange Commission Rule 

15c3-3 (17 C.F.R. Section 240.15c3-3) as custodian for 

the District with respect to the certificates of deposit is-

sued for the account of the District entity. 

Gov’t Code 2256.010(b) 

3. Fully collateralized repurchase agreements that have a de-

fined termination date, are secured by a combination of cash 

and obligations of the United States or its agencies and in-

strumentalities, require the securities being purchased by the 

District or cash held by the District to be pledged to the Dis-
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trict, held in the District's name, and deposited with a third 

party selected and approved by the investment committee, 

and placed through a primary government securities dealer, 

as defined by the Federal Reserve or a financial institution do-

ing business in the State of Texas.  Gov't Code 2256.011  

The District shall have a master repurchase agreement 

signed with the bank or dealer with whom all repurchase 

agreements are traded. 

4. Commercial paper that has a stated maturity of 270 days or 

fewer from the date of issuance and is rated not less than A1-

1 or P-1 or an equivalent rating by at least two nationally rec-

ognized credit rating agencies or by one nationally recognized 

credit rating agency provided the commercial paper is fully 

secured by an irrevocable letter of credit issued by a bank or-

ganized and existing under U.S. law or the law of any state; 

and to the extent that commercial paper is held through an in-

vestment pool and not as an individual issue through the Dis-

trict. Gov't Code 2256.013. 

5. No-load money market mutual funds that are regulated by the 

Securities and Exchange Commission, and have a dollar-

weighted average stated maturity of 90 days or fewer, are in-

vested exclusively in obligations described by items 1–4 

above, and include in their investment objectives the mainte-

nance of a stable net asset value of $1 for each share. In-

vestments in mutual funds shall be limited to the percentages 

authorized by Government Code 2256.014(c). Gov't Code 

2256.014. 

6. A public funds investment pool meeting the requirements of 

Government Code 2256.016, are rated no lower than AAA or 

an equivalent rating by at least one nationally recognized rat-

ing service, and are authorized by resolution or ordinance by 

the Board. In addition, a local government investment pool 

created to function as a money market mutual fund must mark 

its portfolio to the market daily and, to the extent reasonably 

possible, stabilize at $1 net asset value. Gov't Code 

2256.016. 

7. Guaranteed investment contracts that have a defined termina-

tion date and are secured by obligations described by Gov-

ernment Code 2256.09(a)(1), excluding those obligations de-

scribed by Government Code 2256.09(b), in an amount at 

least equal to the amount of bond proceeds invested under 

the contract; such obligations must be pledged to the District 

and held in the District's name with an approved third party. 

Gov't Code 2256.015. 
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Corporate bonds are not an eligible investment for a public funds 

investment pool. Gov’t Code 2256.0204(g) 

The investment officers will maintain a list of financial institutions, 

approved by the investment committee, who are authorized to pro-

vide investment services. Prior to handling investments on behalf 

of the District, a broker/dealer or a qualified representative of a 

business organization must submit required written documents in 

accordance with law. [See Sellers of Investments, CDA(LEGAL)] 

Representatives of brokers/dealers shall be registered with the 

Texas State Securities Board and must have membership in the 

Securities Investor Protection Corporation (SIPC), and be in good 

standing with the Financial Industry Regulatory Authority (FINRA). 

A periodic review, at least annually, of the financial condition and 

registration of new qualified bidders will be conducted by the in-

vestment committee. Recommendations will be provided for con-

sideration by the Board as necessary. 

The investment officers shall keep the Board informed of significant 

declines in the market value of the District’s investment portfolio. 

Information sources may include financial/investment publications 

and electronic media, available software for tracking investments, 

commercial or investment banks, financial advisors, and repre-

sentatives/advisors of investment pools or money market funds. 

Monitoring shall be done monthly or more often as economic con-

ditions warrant by using appropriate reports, indices, or bench-

marks for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officers shall develop a procedure to monitor changes in invest-

ment ratings and to liquidate investments that do not maintain sat-

isfactory ratings. 

The Board shall select and designate a depository institution in ac-

cordance with CDA(LEGAL). The depository shall be selected 

based upon its solvency and stability of leadership as well as on 

the services provided. The depository shall be selected through a 

formalized bidding process in response to the District’s request for 

bid (RFB) outlining all services required. Such services should pro-

vide the greatest flexibility for money management and should in-

clude online account management, positive pay accounts, pur-

chasing card capabilities, and other services considered necessary 

by District management. 

The District shall have the discretion to determine the time span for 

rebidding the depository contract; however, a three-year period will 

be the maximum length of time between bidding. 

Sellers of 
Investments  
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It is the strategy of the District to require competitive bidding for all 

individual security purchases and sales except for: 

1. Transactions with money market mutual funds and local gov-

ernment investment pools (which are deemed to be made at 

prevailing market rates);  

2. Treasury and agency securities purchased at issue through 

an approved broker/dealer or financial institution; or  

3. Automatic overnight "sweep" transactions with the District 

Depository. 

At least three bids or offers must be solicited for all other transac-

tions involving individual securities. The District’s investment advi-

sor is also required to solicit at least three bids or offers when 

transacting trades on the District’s behalf. In situations where other 

dealers do not offer the exact security being offered, offers on the 

closest comparable investment may be used to establish a fair 

market price for the security. 

The investment officers shall ensure that all District funds (principal 

and accrued interest) are fully collateralized to 110 percent or in-

sured in one or more of the following manners: 

1. FDIC insurance coverage; and/or 

2. 110 percent of the uninsured value in obligations of the United 

States or its agencies or instrumentalities or other authorized 

securities as outlined in item 4 below. 

3. All pledged securities shall be held in safekeeping by the Dis-

trict, in a custodial account approved by the District in a third 

party financial institution, or with a Federal Reserve Bank. 

The third party custodian shall be required to issue safekeep-

ing receipts directly to the District and to provide a monthly 

listing of each specific security, rate, description, maturity, 

CUSIP number, and other information as may be deemed 

necessary and appropriate by the District. In order to antici-

pate market changes and provide a level of additional security 

for all funds, the collateralization level required shall be 110 

percent of the market value. The bank shall be liable for pric-

ing securities and providing 110 percent collateralization. 

4. Pledged securities shall be limited to only those items which 

are specifically permitted as approved investment instruments 

within the definitions of this policy. Should a pledged security 

fail to meet this requirement, it shall be the sole responsibility 

of the financial institution to immediately, without notice from 

Competitive Bidding 
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the District or cost to the District, replace any such noncon-

forming security. 

Safekeeping and custody of securities and collateral shall be in ac-

cordance with state law. It shall be the District’s intent to place se-

curities and collateral in the possession of a third party custodian 

designated by the District where feasible, and held in the District’s 

name as evidenced by safekeeping receipts of the institution with 

which the securities are deposited. 

All investment transactions except investment pool funds and mu-

tual funds will be executed by delivery vs. payment (DVP) to en-

sure that securities are deposited in an eligible financial institution 

prior to the release of funds. That is, funds shall not be wired or 

paid until verification has been made that the Trustee received the 

securities or collateral. 

The District shall diversify its investments by security type and in-

stitution. The asset mix of the District's portfolio is expressed in 

terms of maximum commitment so as to allow sufficient flexibility to 

take advantage of market considerations within the context of this 

policy. The asset mix requirements are as follows: 

Money Market Accounts   60%  (maximum) 

Certificates of Deposit   25%  (maximum) 

U.S. Treasury Obligations  100% (maximum) 

U.S. Government Securities 100% (maximum) 

Repurchase Agreements   15%  (maximum) 

Public Funds Investment Pools 100% (maximum) 

Commercial Paper  25%  (maximum) 

Guaranteed Investment Contracts  60%  (maximum) 

To the extent possible, the District shall attempt to match its in-

vestments with anticipated cash flow requirements. Unless 

matched to a specific cash flow, the District shall not directly invest 

in securities maturing more than 36 months from the date of pur-

chase. However, securities with a maturity of greater than 12 

months shall not exceed ten percent of the total portfolio, and shall 

be approved by the Board before purchase. 

Bond proceeds and debt service funds may be invested in securi-

ties exceeding 12 months if the maturity of such investments is 

made to coincide as nearly as practicable with the expected use of 

the funds. 

The Tax Reform Act of 1986 provided limitations restricting the 

amount of income that could be generated from the investment of 

tax-exempt General Obligation Bond proceeds and debt service 

Safekeeping and 
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income. The arbitrage rebate provisions require that the District 

compute earnings on investment from each issue of bonds on an 

annual basis to determine if a rebate is required. To determine the 

District’s arbitrage position, the District is required to perform spe-

cific calculations relative to the actual yield earned on the invest-

ment of the funds and the yield that could have been earned if the 

funds had been invested at a rate equal to the yield on the bonds 

sold by the District. The rebate provision states that periodically 

(not less than once every five years, and not later than 60 days af-

ter the maturity of the bonds), the District is required to pay the 

U.S. Treasury a rebate of excess earnings based on the District 

being in a positive arbitrage position. The Tax Reform restrictions 

require precision in the monitoring and recording of investments as 

a whole, and particularly as relates to yields and computations so 

as to ensure compliance. Failure to comply can dictate that the 

bonds become taxable, retroactively from the date of issue. 

The District’s investment position relative to arbitrage is the contin-

ued pursuit of maximizing the yield on applicable investments while 

ensuring the safety of capital and liquidity. It is a fiscally sound po-

sition to continue maximization of yield and rebate excess earn-

ings, if necessary. 

The District's investment strategy is a passive one, in that the ma-

jority of securities shall be purchased and held to maturity. Addi-

tionally, cash inflows and outflows shall be monitored daily. Given 

this strategy, the basis used by the investment officers to determine 

whether market yields are being achieved shall be the Two-Year 

U.S. Treasury Bill and the average Fed Funds rate. 

The investment portfolio, as well as compliance with this policy, 

shall be reviewed quarterly by the investment committee and an-

nually by the District's external auditor in conjunction with the an-

nual audit of the District's financial statements. 

The investment committee shall review the investment strategies 

annually and make recommendations for revision as necessary. 

The investment committee includes, but is not limited to, the Su-

perintendent, the chief financial officer, the director of finance, the 

budget and treasury officer, the financial advisor, Board financial 

audit committee (nonvoting), and up to two investment bankers. 

Designated investment officers of the District shall participate in 

periodic training through courses and seminars offered by profes-

sional organizations, associations, and other independent sources 

approved by the investment committee to ensure the quality and 

capability of investment management in compliance with the Public 

Funds Investment Act. 
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Within 12 months after taking office or assuming duties, designated 

investment officers of the District shall attend at least one training 

session from an independent source approved either by the Board 

or by the investment committee advising the investment officers. 

This initial training must contain at least ten hours of instruction re-

lating to their respective responsibilities under the Public Funds 

Investment Act. Gov't Code 2256.008(a)  

The investment officers must also attend an investment training 

session not less than once in a two-year period that begins on the 

first day of the District’s fiscal year and consists of the two consec-

utive fiscal years after that date, and receive not less than ten 

hours of instruction relating to investment responsibilities under the 

Public Funds Investment Act from an independent source ap-

proved by the Board or the investment committee advising the in-

vestment officers. If the District has contracted with another invest-

ing entity to invest the District's funds, this training requirement 

may be satisfied by having a Board officer attend four hours of ap-

propriate instruction in a two-year period that begins on the first 

day of the District’s fiscal year and consists of the two consecutive 

fiscal years after that date. Gov't Code 2256.008(a), (b)  

Investment training shall include education in investment controls, 

security risks, strategy risks, market risks, diversification of invest-

ment portfolio, and compliance with the Government Code, Chap-

ter 2256. Gov't Code 2256.008(c)  

Investment performance shall be regularly monitored by invest-

ment staff and reported to the Board. Month-end market prices on 

each security will be obtained by the Budget and Treasury Officer 

from a variety of nationally recognized securities databases (e.g., 

the Wall Street Journal, Bloomberg, etc.). These prices will be rec-

orded in the District’s portfolio database and included in all man-

agement reports where necessary as well as the District’s Com-

prehensive Annual Financial Report. 

Not less than quarterly the investment officers will submit to the 

Board a written report of the status of the current investment port-

folio. The report must meet the requirements of Chapter 2256 of 

the Government Code (Public Funds Investment Act) and: 

1. Describe in detail the investment position of the District on the 

date of the report; 

2. Be prepared jointly by all investment officers of the District; 

3. Be signed by each investment officer of the District; 

Investment Training 
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4. Contain a summary statement for each pooled fund group 

that states the beginning market value for the period and the 

ending market value for the period; 

5. State the book value and market value of each separately in-

vested asset at the end of the reporting period by the type of 

asset and type of fund, and type of institution; 

6. Percent of portfolio by type of asset, fund, and institution will 

be provided; 

7. State the maturity date of each separately invested asset that 

has a maturity date; 

8. State the account or fund or pooled fund group for which each 

individual investment was acquired; and 

9. State the compliance of the investment portfolio as it relates 

to the investment strategy and relevant provisions of this poli-

cy and the Public Funds Investment Act. 

An independent auditor shall formally review the quarterly reports 

prepared under this section at least annually, and that auditor shall 

report the results of the review to the Board. 

In conjunction with the annual financial audit, a compliance audit 

shall be performed that includes an audit of management controls 

on investments and adherence to the District’s established policy. 

The District's investment policy shall be adopted by resolution of 

the Board. The policy shall be reviewed annually and approved by 

the Board. 
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It is the policy of the District to invest public funds in a manner that 

ensures the safety of invested funds, maintains sufficient liquidity to 

provide for the daily needs of the District, and achieves maximum 

yield in relation to the risk assumed. Safety of invested principal, 

however, remains highest in priority. 

The chief financial officer, the budget and treasury officer, and the 

director of finance shall serve as the investment officers of the Dis-

trict and shall invest District funds as directed by the Board and in 

accordance with the District’s written investment policy and gener-

ally accepted accounting procedures. 

This investment policy applies to all financial assets of the District. 

These funds are accounted for in the District's comprehensive an-

nual financial report and include: 

The general fund usually includes transactions as a result of reve-

nues from local maintenance taxes, Foundation School Program 

entitlements, and other locally generated sources. 

Special revenue funds are governmental funds used to account for 

the proceeds of specific revenue sources that are legally restricted 

to expenditures for specified purposes. 

A debt service fund is a governmental fund, with budgetary control, 

that must be used to account for general long-term debt principal 

and interest for debt issues and other long-term debts for which a 

tax has been dedicated. 

A capital projects fund is a governmental fund that must be used to 

account, on a project basis, for projects financed by the proceeds 

from bond issues, or for capital projects otherwise mandated to be 

accounted for in this fund. 

Internal service funds are proprietary funds accounted for on the 

accrual basis. 

This group of funds is used to account for assets held by a school 

district in a trustee capacity of the District, or as an agent for indi-

viduals, private organizations, other governmental units and/or 

other funds. This fund type consists of expendable trust funds, 

nonexpendable trust funds, pension trust funds and custodialagen-

cy funds. 

The Texas Teacher Retirement Fund shall not be covered by this 

policy. 

All employees of the District employed for one-half or more of the 

standard work load, and who are not exempted from membership 

under Government Code, Section 822.002, are required to partici-
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pate in the Teacher Retirement System of Texas, a multiple-

employer public employee retirement system. It is a cost-sharing 

public employee retirement system with one exception—all risks 

and costs are not shared by the District, but are the liability of the 

state of Texas, and as such, all investments are maintained by the 

Teacher Retirement System. 

The primary objectives, in priority order, of investment activities 

shall be safety, liquidity, and yield: 

1. Safety of principal is the foremost objective of the investment 

program. Investments shall be undertaken in a manner that 

seeks to ensure the preservation of capital in the overall port-

folio. The objective will be to mitigate credit risk and interest 

rate risk. 

a. The District will minimize credit risk, which is the risk of 

loss due to the failure of the security issuer or backer, 

by: 

(1) Limiting investments to the types of securities listed 

in this investment policy; 

(2) Pre-qualifying the financial institutions, bro-

kers/dealers, and advisors with which the District 

will do business in accordance with this policy; and 

(3) Diversifying the investment portfolio so that the im-

pact of potential losses from any one type of securi-

ty or from any one individual issuer will be mini-

mized. 

b. To reduce exposure to changes in interest rates that 

could adversely affect the value of investments, the Dis-

trict shall use final and weighted-average-maturity limits 

and diversification. 

The District shall monitor interest rate risk using 

weighted average maturity and specific identification. 

2. The investment portfolio shall remain sufficiently liquid to 

meet all operating requirements that may be reasonably antic-

ipated. This is accomplished by structuring the portfolio so 

that securities mature concurrent with cash needs to meet an-

ticipated demands (static liquidity). Furthermore, since all 

possible cash demands cannot be anticipated, the portfolio 

should consist largely of securities with active secondary or 

resale markets (dynamic liquidity). Alternatively, a portion of 

the portfolio may be placed in money market mutual funds or 
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local government investment pools that offer same-day liquidi-

ty for short-term funds. 

3. The investment portfolio shall be designed with the objective 

of attaining a market rate of return throughout budgetary and 

economic cycles, taking into account the investment risk con-

straints and liquidity needs. Return on investment is of sec-

ondary importance compared to the safety and liquidity objec-

tives described above. The core of investments are limited to 

relatively low risk securities in anticipation of earning a fair re-

turn relative to the risk being assumed. Securities shall gen-

erally be held until maturity with the following exceptions: 

a. A security with declining credit may be sold early to min-

imize loss of principal. 

b. A security swap would improve the quality, yield, or tar-

get duration in the portfolio. 

c. Liquidity needs of the portfolio require that the security 

be sold. 

Appropriate investment strategies shall be developed by fund cat-

egory. The strategies must define the investment objectives for 

each fund type, with priority consideration being given to the suita-

bility of the investment for the type of funds being invested, the 

preservation and safety of principal, liquidity, marketability, diversi-

fication, and yield. Investments shall be made in accordance with 

these objectives, and the maximum allowable stated maturity for 

any individual security may exceed one year provided legal limits 

are not exceeded. 

The District shall have a similar investment strategy for each of the 

following covered funds: 

1. General fund. 

2. Special revenue fund(s)—including funds used to account for 

federal, state, and local grants, as well as the food service 

fund and the campus activity fund. 

3. Debt service fund(s). 

4. Capital project fund(s). 

5. Proprietary fund(s)—including the funds used to account for 

the workers' compensation and medical self-insurance pro-

grams. 

6. Trust and custodialagency funds—-including the student ac-

tivity fund. 
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The District shall follow the investment strategies listed below (in 

order of importance) for each covered fund: 

1. Each investment option shall be reviewed to ensure under-

standing of the suitability of the investment to the financial re-

quirements of the District;  

2. Investments shall be selected that provide preservation and 

safety of invested funds;  

3. Investment strategies for all covered funds shall have as their 

objective sufficient investment liquidity to timely meet obliga-

tions. Maturities longer than one year are authorized provided 

legal limits are not exceeded;  

4. The investment shall be marketable if the need arises to liqui-

date invested funds before maturity;  

5. The investment type shall be consistent with the Board's de-

sired diversification of the investment portfolio; and  

6. All invested funds of the District shall attain a rate of return 

commensurate with the District's investment risk constraints 

and the cash flow characteristics of the portfolio. 

The District shall diversify its investments in all funds by security 

type and institution. The District shall consider purchase of high 

quality short-term to medium-term securities that will complement 

each other in a laddered or liability-matching portfolio structure. 

Investments shall be made with judgment and care—under cir-

cumstances then prevailing which persons of prudence, discretion 

and intelligence exercise in the management of their own affairs, 

not for speculation, but for investment, considering the probable 

safety of their capital as well as the probable income to be derived. 

The standard of prudence to be used by investment officials shall 

be the “prudent person” standard and shall be applied in the con-

text of managing an overall portfolio. Investment officers acting in 

accordance with written procedures and the investment policy and 

exercising due diligence shall be relieved of personal responsibility 

for an individual security’s credit risk or market price changes, pro-

vided deviations from expectations are reported in a timely fashion 

and appropriate action is taken to control adverse developments. 

In determining whether an investment official has exercised pru-

dence with respect to an investment decision, the determination 

shall be made taking into consideration the investment of all funds 

over which the official had responsibility rather than consideration 

as to the prudence of a single investment and, whether the invest-

Prudence 
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ment decision was consistent with the District’s investment policy 

and written investment procedures. 

Officers and employees involved in the investment process shall 

refrain from personal business activity that could conflict with prop-

er execution of the investment program, or which could impair their 

ability to make impartial investment decisions. 

Officers and employees involved in the investment process shall 

sign annual statements agreeing to abide by this section of the in-

vestment policy and affirming no known conflicts of interest. 

An officer or employee involved in the investment process has a 

personal business relationship with a business organization if: 

1. The officer or employee owns ten percent or more of the vot-

ing stock or shares of the business organization or owns 

$5,000 or more of the fair market value of the business organ-

ization; 

2. Funds received by the officer or employee from the business 

organization exceed ten percent of his/her gross income for 

the previous year; 

3. The officer or employee has acquired from the business or-

ganization during the previous year investments with a book 

value of $2,500 or more for his/her personal account; or 

4. The officer is related within the second degree by affinity or 

consanguinity, as determined under Chapter 573 of the Texas 

Government Code, to an individual seeking to transact in-

vestment business with the entity. 

If the investment officer has a personal business relationship with a 

business organization, a disclosure statement must be filed with 

the Texas Ethics Commission. 

From those investments authorized by law and described further in 

CDA(LEGAL) under Authorized Investments,), the Board shall 

permit investment of District funds, including bond proceeds and 

pledged revenue to the extent allowed by law, in only the following 

investment types only, consistent with the strategies and maturities 

defined in this policy: 

1. Obligations of the United States or its agencies and instru-

mentalities; direct obligations of the state of Texas or its 

agencies; other obligations, the principal and interest of which 

are unconditionally guaranteed or insured by, or backed by 

the full faith and credit of the state of Texas, the United 

States, or its instrumentalities; including obligations that are 

Ethics and Conflicts 
of Interest 

Authorized 
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fully guaranteed or insured by the Federal Deposit Insurance 

Corporation (FDIC) or by the explicit full faith and credit of the 

United States; obligations of states, agencies, counties, cities, 

and other political subdivisions of any state rated as to in-

vestment quality by a nationally recognized investment rating 

firm not less than A or its equivalent. Gov't Code 2256.009  

2. Certificates of deposit or share certificates issued by a de-

pository institution that has its main office or a branch office in 

Texas that is guaranteed or insured by the FDIC or its suc-

cessor or the National Credit Union Share Insurance Fund or 

its successor and is secured by obligations described in item 

1 above, including mortgage-backed securities directly issued 

by a federal agency or instrumentality that have a market val-

ue of not less than the principal amount of the certificates or 

are secured in any other manner and amount provided by law 

for the deposits of the investment entity. Gov't Code 2256.010  

In addition to the authority to invest funds in certificates of de-

posit under the previous section, an investment in certificates 

of deposit made in accordance with the following conditions is 

an authorized investment under Government Code 2256.010: 

a. The funds are invested by the District through a broker 

that has its main office or a branch office in this state and 

is selected from a list adopted by the District as required 

by Government Code 2256.025, or a depository institu-

tion that has its main office or a branch office in this state 

and that is selected by the District; 

b. The broker or depository institution selected by the Dis-

trict arranges for the deposit of the funds in certificates of 

deposit in one or more federally insured depository insti-

tutions, wherever located, for the account of the District; 

c. The full amount of the principal and accrued interest of 

each of the certificates of deposit is insured by the Unit-

ed States or an instrumentality of the United States; and 

d. The District appoints the depository institution selected 

by the District, an entity described by Government Code 

2257.041(d), or a clearing broker-dealer registered with 

the Securities and Exchange Commission and operating 

pursuant to Securities and Exchange Commission Rule 

15c3-3 (17 C.F.R. Section 240.15c3-3) as custodian for 

the District with respect to the certificates of deposit is-

sued for the account of the District entity. 

Gov’t Code 2256.010(b) 
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3. Fully collateralized repurchase agreements that have a de-

fined termination date, are secured by a combination of cash 

and obligations of the United States or its agencies and in-

strumentalities, require the securities being purchased by the 

District or cash held by the District to be pledged to the Dis-

trict, held in the District's name, and deposited with a third 

party selected and approved by the investment committee, 

and placed through a primary government securities dealer, 

as defined by the Federal Reserve or a financial institution do-

ing business in the State of Texas.  Gov't Code 2256.011  

The District shall have a master repurchase agreement 

signed with the bank or dealer with whom all repurchase 

agreements are traded. 

4. Commercial paper that has a stated maturity of 270 days or 

fewer from the date of issuance and is rated not less than A1-

1 or P-1 or an equivalent rating by at least two nationally rec-

ognized credit rating agencies or by one nationally recognized 

credit rating agency provided the commercial paper is fully 

secured by an irrevocable letter of credit issued by a bank or-

ganized and existing under U.S. law or the law of any state; 

and to the extent that commercial paper is held through an in-

vestment pool and not as an individual issue through the Dis-

trict. Gov't Code 2256.013. 

1. No-load mutual funds, except for bond proceeds, and no-load 

money market mutual funds, as permitted by Government 

Code 2256.014. 

5. No-load money market mutual funds that are regulated by the 

Securities and Exchange Commission, and have a dollar-

weighted average stated maturity of 90 days or fewer, are in-

vested exclusively in obligations described by items 1–4 

above, and include in their investment objectives the mainte-

nance of a stable net asset value of $1 for each share. In-

vestments in mutual funds shall be limited to the percentages 

authorized by Government Code 2256.014(c). Gov't Code 

2256.014. 

6.5. A public funds investment pool meeting the requirements of 

Government Code 2256.016, are rated no lower than AAA or 

an equivalent rating by at least one nationally recognized rat-

ing service, and are authorized by resolution or ordinance by 

the Board. In addition, a local government investment pool 

created to function as a money market mutual fund must mark 

its portfolio to the market daily and, to the extent reasonably 

possible, stabilize at $1 net asset value. Gov't Code 

2256.016. 
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7.6. Guaranteed investment contracts that have a defined termina-

tion date and are secured by obligations described by Gov-

ernment Code 2256.09(a)(1), excluding those obligations de-

scribed by Government Code 2256.09(b), in an amount at 

least equal to the amount of bond proceeds invested under 

the contract; such obligations must be pledged to the District 

and held in the District's name with an approved third party. 

Gov't Code 2256.015. 

Corporate bonds are not an eligible investment for a public funds 

investment pool. Gov’t Code 2256.0204(g) 

The investment officers will maintain a list of financial institutions, 

approved by the investment committee, who are authorized to pro-

vide investment services. Prior to handling investments on behalf 

of the District, a broker/dealer or a qualified representative of a 

business organization must submit required written documents in 

accordance with law. [See Sellers of Investments, CDA(LEGAL)] 

Representatives of brokers/dealers shall be registered with the 

Texas State Securities Board and must have membership in the 

Securities Investor Protection Corporation (SIPC)), and be in good 

standing with the Financial Industry Regulatory Authority (FINRA). 

A periodic review, at least annually, of the financial condition and 

registration of new qualified bidders will be conducted by the in-

vestment committee. Recommendations will be provided for con-

sideration by the Board as necessary. 

The investment officers shall keep the Board informed of significant 

declines in the market value of the District’s investment portfolio. 

Information sources may include financial/investment publications 

and electronic media, available software for tracking investments, 

commercial or investment banks, financial advisors, and repre-

sentatives/advisors of investment pools or money market funds. 

Monitoring shall be done monthly or more often as economic con-

ditions warrant by using appropriate reports, indices, or bench-

marks for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officers shall develop a procedure to monitor changes in invest-

ment ratings and to liquidate investments that do not maintain sat-

isfactory ratings. 

The Board shall select and designate a depository institution in ac-

cordance with CDA(LEGAL). The depository shall be selected 

based upon its solvency and stability of leadership as well as on 

the services provided. The depository shall be selected through a 

formalized bidding process in response to the District’s request for 
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bid (RFB) outlining all services required. Such services should pro-

vide the greatest flexibility for money management and should in-

clude online account management, positive pay accounts, pur-

chasing card capabilities, and other services considered necessary 

by District management. 

The District shall have the discretion to determine the time span for 

rebidding the depository contract; however, a three-year period will 

be the maximum length of time between bidding. 

It is the strategy of the District to require competitive bidding for all 

individual security purchases and sales except for: 

1. Transactions with money market mutual funds and local gov-

ernment investment pools (which are deemed to be made at 

prevailing market rates);  

2. Treasury and agency securities purchased at issue through 

an approved broker/dealer or financial institution; or  

3. Automatic overnight "sweep" transactions with the District 

Depository. 

At least three bids or offers must be solicited for all other transac-

tions involving individual securities. The District’s investment advi-

sor is also required to solicit at least three bids or offers when 

transacting trades on the District’s behalf. In situations where other 

dealers do not offer the exact security being offered, offers on the 

closest comparable investment may be used to establish a fair 

market price for the security. 

The investment officers shall ensure that all District funds (principal 

and accrued interest) are fully collateralized to 110 percent or in-

sured in one or more of the following manners: 

1. FDIC insurance coverage; and/or 

2. 110 percent of the uninsured value in obligations of the United 

States or its agencies or instrumentalities or other authorized 

securities as outlined in item 4 below. 

3. All pledged securities shall be held in safekeeping by the Dis-

trict, in a custodial account approved by the District in a third 

party financial institution, or with a Federal Reserve Bank. 

The third party custodian shall be required to issue safekeep-

ing receipts directly to the District and to provide a monthly 

listing of each specific security, rate, description, maturity, 

CUSIP number, and other information as may be deemed 

necessary and appropriate by the District. In order to antici-

pate market changes and provide a level of additional security 

Competitive Bidding 

Collateral 
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for all funds, the collateralization level required shall be 110 

percent of the market value. The bank shall be liable for pric-

ing securities and providing 110 percent collateralization. 

4. Pledged securities shall be limited to only those items which 

are specifically permitted as approved investment instruments 

within the definitions of this policy. Should a pledged security 

fail to meet this requirement, it shall be the sole responsibility 

of the financial institution to immediately, without notice from 

the District or cost to the District, replace any such noncon-

forming security. 

Safekeeping and custody of securities and collateral shall be in ac-

cordance with state law. It shall be the District’s intent to place se-

curities and collateral in the possession of a third party custodian 

designated by the District where feasible, and held in the District’s 

name as evidenced by safekeeping receipts of the institution with 

which the securities are deposited. 

All investment transactions except investment pool funds and mu-

tual funds will be executed by delivery vs. payment (DVP) to en-

sure that securities are deposited in an eligible financial institution 

prior to the release of funds. That is, funds shall not be wired or 

paid until verification has been made that the Trustee received the 

securities or collateral. 

The District shall diversify its investments by security type and in-

stitution. The asset mix of the District's portfolio is expressed in 

terms of maximum commitment so as to allow sufficient flexibility to 

take advantage of market considerations within the context of this 

policy. The asset mix requirements are as follows: 

Money Market Accounts   60%  (maximum) 

Certificates of Deposit   25%  (maximum) 

U.S. Treasury Obligations  100% (maximum) 

U.S. Government Securities 100% (maximum) 

Repurchase Agreements   15%  (maximum) 

Public Funds Investment Pools 100% (maximum) 

Commercial Paper  25%  (maximum) 

Guaranteed Investment Contracts  60%  (maximum) 

To the extent possible, the District shall attempt to match its in-

vestments with anticipated cash flow requirements. Unless 

matched to a specific cash flow, the District shall not directly invest 

in securities maturing more than 36 months from the date of pur-

chase. However, securities with a maturity of greater than 12 

months shall not exceed ten percent of the total portfolio, and shall 

be approved by the Board before purchase. 
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Bond proceeds and debt service funds may be invested in securi-

ties exceeding 12 months if the maturity of such investments is 

made to coincide as nearly as practicable with the expected use of 

the funds. 

The Tax Reform Act of 1986 provided limitations restricting the 

amount of income that could be generated from the investment of 

tax-exempt General Obligation Bond proceeds and debt service 

income. The arbitrage rebate provisions require that the District 

compute earnings on investment from each issue of bonds on an 

annual basis to determine if a rebate is required. To determine the 

District’s arbitrage position, the District is required to perform spe-

cific calculations relative to the actual yield earned on the invest-

ment of the funds and the yield that could have been earned if the 

funds had been invested at a rate equal to the yield on the bonds 

sold by the District. The rebate provision states that periodically 

(not less than once every five years, and not later than 60 days af-

ter the maturity of the bonds), the District is required to pay the 

U.S. Treasury a rebate of excess earnings based on the District 

being in a positive arbitrage position. The Tax Reform restrictions 

require precision in the monitoring and recording of investments as 

a whole, and particularly as relates to yields and computations so 

as to ensure compliance. Failure to comply can dictate that the 

bonds become taxable, retroactively from the date of issue. 

The District’s investment position relative to arbitrage is the contin-

ued pursuit of maximizing the yield on applicable investments while 

ensuring the safety of capital and liquidity. It is a fiscally sound po-

sition to continue maximization of yield and rebate excess earn-

ings, if necessary. 

The District's investment strategy is a passive one, in that the ma-

jority of securities shall be purchased and held to maturity. Addi-

tionally, cash inflows and outflows shall be monitored daily. Given 

this strategy, the basis used by the investment officers to determine 

whether market yields are being achieved shall be the Two-Year 

U.S. Treasury Bill and the average Fed Funds rate. 

The investment portfolio, as well as compliance with this policy, 

shall be reviewed quarterly by the investment committee and an-

nually by the District's external auditor in conjunction with the an-

nual audit of the District's financial statements. 

The investment committee shall review the investment strategies 

annually and make recommendations for revision as necessary. 

The investment committee includes, but is not limited to, the Su-

perintendent, the chief financial officer, the director of finance, the 

budget and treasury officer, the financial advisor, Board financial 

audit committee (nonvoting), and up to two investment bankers. 
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Designated investment officers of the District shall participate in 

periodic training through courses and seminars offered by profes-

sional organizations, associations, and other independent sources 

approved by the investment committee to ensure the quality and 

capability of investment management in compliance with the Public 

Funds Investment Act. 

Within 12 months after taking office or assuming duties, designated 

investment officers of the District shall attend at least one training 

session from an independent source approved either by the Board 

or by the investment committee advising the investment officers. 

This initial training must contain at least ten hours of instruction re-

lating to their respective responsibilities under the Public Funds 

Investment Act. Gov't Code 2256.008(a)  

The investment officers must also attend an investment training 

session not less than once in a two-year period that begins on the 

first day of the District’s fiscal year and consists of the two consec-

utive fiscal years after that date, and receive not less than ten 

hours of instruction relating to investment responsibilities under the 

Public Funds Investment Act from an independent source ap-

proved by the Board or the investment committee advising the in-

vestment officers. If the District has contracted with another invest-

ing entity to invest the District's funds, this training requirement 

may be satisfied by having a Board officer attend four hours of ap-

propriate instruction in a two-year period that begins on the first 

day of the District’s fiscal year and consists of the two consecutive 

fiscal years after that date. Gov't Code 2256.008(a), (b)  

Investment training shall include education in investment controls, 

security risks, strategy risks, market risks, diversification of invest-

ment portfolio, and compliance with the Government Code, Chap-

ter 2256. Gov't Code 2256.008(c)  

Investment performance shall be regularly monitored by invest-

ment staff and reported to the Board. Month-end market prices on 

each security will be obtained by the Budget and Treasury Officer 

from a variety of nationally recognized securities databases (e.g., 

the Wall Street Journal, Bloomberg, etc.). These prices will be rec-

orded in the District’s portfolio database and included in all man-

agement reports where necessary as well as the District’s Com-

prehensive Annual Financial Report. 

Not less than quarterly the investment officers will submit to the 

Board a written report of the status of the current investment port-

folio. The report must meet the requirements of Chapter 2256 of 

the Government Code (Public Funds Investment Act) and: 
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1. Describe in detail the investment position of the District on the 

date of the report; 

2. Be prepared jointly by all investment officers of the District; 

3. Be signed by each investment officer of the District; 

4. Contain a summary statement for each pooled fund group 

that states the beginning market value for the period and the 

ending market value for the period; 

5. State the book value and market value of each separately in-

vested asset at the end of the reporting period by the type of 

asset and type of fund, and type of institution; 

6. Percent of portfolio by type of asset, fund, and institution will 

be provided; 

7. State the maturity date of each separately invested asset that 

has a maturity date; 

8. State the account or fund or pooled fund group for which each 

individual investment was acquired; and 

9. State the compliance of the investment portfolio as it relates 

to the investment strategy and relevant provisions of this poli-

cy and the Public Funds Investment Act. 

An independent auditor shall formally review the quarterly reports 

prepared under this section at least annually, and that auditor shall 

report the results of the review to the Board. 

In conjunction with the annual financial audit, a compliance audit 

shall be performed that includes an audit of management controls 

on investments and adherence to the District’s established policy. 

The District's investment policy shall be adopted by resolution of 

the Board. The policy shall be reviewed annually and approved by 

the Board. 
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The Board delegates to the Superintendent or designee the author-

ity to make budgeted purchases for goods or services in accord-

ance with CH(LEGAL) or CBB(LEGAL) or any lawful method. 

The Board delegates to the Superintendent or designee the author-

ity to determine the method of purchasing in accordance with 

CH(LEGAL) or CBB(LEGAL), as appropriate. 

If competitive bidding is chosen as the purchasing method, the Su-

perintendent or designee shall prepare bid specifications. All bids 

shall be in accordance with administrative regulations, and the sub-

mission of any electronic bids shall also be in accordance with 

Board-adopted rules. All bidders shall be invited to attend the bid 

opening. Any bid may be withdrawn prior to the scheduled time for 

opening. Bids received after the specified time shall not be consid-

ered. 

The District may reject any and all bids in accordance with state or 

federal law, as applicable. 

If competitive sealed proposals are chosen as the purchasing 

method, the Superintendent or designee shall prepare the request 

for proposals and/or specifications for items to be purchased. All 

proposals shall be in accordance with administrative regulations, 

and the submission of any electronic proposals shall also be in ac-

cordance with Board-adopted rules. Proposals received after the 

specified time shall not be considered. Proposals shall be opened 

at the time specified, and all proposers shall be invited to attend 

the proposal opening. Proposals may be withdrawn prior to the 

scheduled time of opening. Changes in the content of a proposal, 

and in prices, may be negotiated after proposals are opened. 

The District may reject any and all proposals in accordance with 

state or federal law, as applicable. 

Bids or proposals that the District has chosen to accept through 

electronic transmission shall be administered in accordance with 

Board-adopted rules. Such rules shall safeguard the integrity of the 

competitive procurement process; ensure the identification, secu-

rity, and confidentiality of electronic bids or proposals; and ensure 

that the electronic bids or proposals remain effectively unopened 

until the proper time. 

The Board shall assume responsibility for debts incurred in the 

name of the District so long as those debts are for purchases made 

in accordance with the adopted budget, state law, Board policy, 

and the District’s purchasing procedures. [See CE]  The Board 
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shall not be responsible for debts incurred by persons or organiza-

tions not directly under Board control. Persons making unauthor-

ized purchases shall assume full responsibility for all such debts. 

All purchase commitments shall be made by the Superintendent or 

designee in accordance with administrative procedures, including 

the District’s purchasing procedures. 

District employees shall not be permitted to make purchases for 

personal use through the District’s business office. 
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The Board delegates to the Superintendent or designee the author-

ity to make budgeted purchases for goods or services in accord-

ance with CH(LEGAL) or CBB(LEGAL) or any lawful method. 

The Superintendent shall develop purchasing procedures to imple-

ment the requirements of state and federal law. [See also CB, 

CBB, CH(LEGAL), and COA] 

The Board delegates to the Superintendent or designee the author-

ity to determine the method of purchasing in accordance with 

CH(LEGAL) or CBB(LEGAL), as appropriate. 

If competitive bidding is chosen as the purchasing method, the Su-

perintendent or designee shall prepare bid specifications. All bids 

shall be in accordance with administrative regulations, and the sub-

mission of any electronic bids shall also be in accordance with 

Board-adopted rules. All bidders shall be invited to attend the bid 

opening. Any bid may be withdrawn prior to the scheduled time for 

opening. Bids received after the specified time shall not be consid-

ered. 

The District may reject any and all bids in accordance with state or 

federal law, as applicable. 

If competitive sealed proposals are chosen as the purchasing 

method, the Superintendent or designee shall prepare the request 

for proposals and/or specifications for items to be purchased. All 

proposals shall be in accordance with administrative regulations, 

and the submission of any electronic proposals shall also be in ac-

cordance with Board-adopted rules. Proposals received after the 

specified time shall not be considered. Proposals shall be opened 

at the time specified, and all proposers shall be invited to attend 

the proposal opening. Proposals may be withdrawn prior to the 

scheduled time of opening. Changes in the content of a proposal, 

and in prices, may be negotiated after proposals are opened. 

The District may reject any and all proposals in accordance with 

state or federal law, as applicable. 

Bids or proposals that the District has chosen to accept through 

electronic transmission shall be administered in accordance with 

Board-adopted rules. Such rules shall safeguard the integrity of the 

competitive procurement process; ensure the identification, secu-

rity, and confidentiality of electronic bids or proposals; and ensure 

that the electronic bids or proposals remain effectively unopened 

until the proper time. 

The Board shall assume responsibility for debts incurred in the 

name of the District so long as those debts are for purchases made 

in accordance with the adopted budget, state law, Board policy, 
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and the District’s purchasing procedures. [See CE]  The Board 

shall not be responsible for debts incurred by persons or organiza-

tions not directly under Board control. Persons making unauthor-

ized purchases shall assume full responsibility for all such debts. 

All purchase commitments shall be made by the Superintendent or 

designee in accordance with administrative procedures, including 

the District’s purchasing procedures. 

District employees shall not be permitted to make purchases for 

personal use through the District’s business office. 
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The Superintendent shall ensure updating of the District’s Emer-

gency Operations Plan and ongoing staff training. 

As required by law, the emergency operations plan shall include 

the District’s procedures addressing reasonable security measures 

when District property is used as a polling place.  
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The Superintendent shall ensure updating of the District’s emer-

gency operations planEmergency Operations Plan and ongoing 

staff training. 

As required by law, the emergency operations plan shall include 

the District’s procedures addressing: 

1. Reasonable reasonable security measures when District

property is used as a polling place;

2. Response to an active shooter emergency; and

Access to campus buildings and materials necessary for a substi-

tute teacher to carry out the duties of a District employee during an 

emergency or an emergency drill..  

Emergency 
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To implement the District’s comprehensive safety programs, the 
District has entered into an agreement with a local law enforce-

ment agency for school resource officers. School resource officers 
shall provide services consistent with the terms of the agreement, 
the comprehensive safety programs, and Board policy. 

All school resource officers shall receive at least the minimum 

amount of education and training required by law. 

School Resource 
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To implement the District’s comprehensive safety programs, the 

District has entered into an agreement with a local law enforce-

ment agency for school resource officers. School resource officers 

shall provide services consistent with the terms of the agreement, 

the comprehensive safety programs, and Board policy. 

A school resource officer shall perform duties as described in the 

agreement and as included in the District improvement plan and 

the Student Code of Conduct. A school resource officer shall not be 

assigned routine classroom discipline or administrative tasks. 

All school resource officers shall receive at least the minimum 

amount of education and training required by law. 

[See CKEC] 
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Note: For Board member use of District technology resources, 

see BBI. For student use of personal electronic devices, 

see FNCE. 

For purposes of this policy, “technology resources” means elec-

tronic communication systems and electronic equipment. 

Access to the District’s technology resources, including the inter-

net, shall be made available to students and employees primarily 

for instructional and administrative purposes and in accordance 

with administrative regulations. 

Limited personal use of the District’s technology resources shall be 

permitted if the use: 

1. Imposes no tangible cost on the District;

2. Does not unduly burden the District’s technology resources;

and

3. Has no adverse effect on an employee’s job performance or

on a student’s academic performance.

Access to the District’s technology resources, including the inter-

net, shall be made available to members of the public, in accord-

ance with administrative regulations. Such use shall be permitted 

so long as the use: 

1. Imposes no tangible cost on the District; and

2. Does not unduly burden the District’s technology resources.

The Superintendent or designee shall develop and implement ad-

ministrative regulations, guidelines, and user agreements con-

sistent with the purposes and mission of the District and with law 

and policy. 

Access to the District’s technology resources is a privilege, not a 

right. All users shall be required to acknowledge receipt and under-

standing of all administrative regulations governing use of the Dis-

trict’s technology resources and shall agree in writing to allow mon-

itoring of their use and to comply with such regulations and 

guidelines. Noncompliance may result in suspension of access or 

termination of privileges and other disciplinary action consistent 

with District policies. [See DH, FN series, FO series, and the Stu-

dent Code of Conduct] Violations of law may result in criminal pros-

ecution as well as disciplinary action by the District. 

The Superintendent or designee shall develop and implement an 

internet safety plan to: 

Availability of 
Access 

Limited Personal 
Use 

Use by Members of 
the Public 

Acceptable Use 

Internet Safety 
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1. Control students’ access to inappropriate materials, as well as 

to materials that are harmful to minors; 

2. Ensure student safety and security when using electronic 

communications; 

3. Prevent unauthorized access, including hacking and other un-

lawful activities;  

4. Restrict unauthorized disclosure, use, and dissemination of 

personally identifiable information regarding students; and 

5. Educate students about cyberbullying awareness and re-

sponse and about appropriate online behavior, including inter-

acting with other individuals on social networking websites 

and in chat rooms. 

Each District computer with internet access and the District’s net-

work systems shall have filtering devices or software that blocks 

access to visual depictions that are obscene, pornographic, inap-

propriate for students, or harmful to minors, as defined by the fed-

eral Children’s Internet Protection Act and as determined by the 

Superintendent or designee. 

The Superintendent or designee shall enforce the use of such fil-

tering devices. Upon approval from the Superintendent or de-

signee, an administrator, supervisor, or other authorized person 

may disable the filtering device for bona fide research or other law-

ful purpose. 

Electronic mail transmissions and other use of the District’s tech-

nology resources by students, employees, and members of the 

public shall not be considered private. Designated District staff 

shall be authorized to monitor the District’s technology resources at 

any time to ensure appropriate use. 

The District shall not be liable for users’ inappropriate use of the 

District’s technology resources, violations of copyright restrictions 

or other laws, users’ mistakes or negligence, and costs incurred by 

users. The District shall not be responsible for ensuring the availa-

bility of the District’s technology resources or the accuracy, age ap-

propriateness, or usability of any information found on the internet. 

A District employee shall retain electronic records, whether created 

or maintained using the District’s technology resources or using 

personal technology resources, in accordance with the District’s 

record management program. [See CPC] 

At the District’s discretion, the District may make certain transac-

tions available online, including student admissions documents, 

Filtering 
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student grade and performance information, contracts for goods 

and services, and employment documents.  

To the extent the District offers transactions electronically, the Dis-

trict may accept electronic signatures in accordance with this pol-

icy. 

When accepting electronically signed documents or digital signa-

tures, the District shall comply with rules adopted by the Depart-

ment of Information Resources, to the extent practicable, to: 

 Authenticate a digital signature for a written electronic com-

munication sent to the District; 

 Maintain all records as required by law; 

 Ensure that records are created and maintained in a secure 

environment; 

 Maintain appropriate internal controls on the use of electronic 

signatures;  

 Implement means of confirming transactions; and 

 Train staff on related procedures as necessary. 

Upon discovering or receiving notification of a breach of system se-

curity, the District shall disclose the breach to affected persons or 

entities in accordance with the time frames established by law. 

The District shall give notice by using one or more of the following 

methods: 

1. Written notice. 

2. Electronic mail, if the District has electronic mail addresses for 

the affected persons. 

3. Conspicuous posting on the District’s website. 

4. Publication through broadcast media. 

Security Breach 
Notification 
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Note: For Board member use of District technology resources, 

see BBI. For student use of personal electronic devices, 

see FNCE. 

For purposes of this policy, “technology resources” means elec-

tronic communication systems and electronic equipment. 

Access to the District’s technology resources, including the inter-

net, shall be made available to students and employees primarily 

for instructional and administrative purposes and in accordance 

with administrative regulations. 

Limited personal use of the District’s technology resources shall be 

permitted if the use: 

1. Imposes no tangible cost on the District;

2. Does not unduly burden the District’s technology resources;

and

3. Has no adverse effect on an employee’s job performance or

on a student’s academic performance.

Access to the District’s technology resources, including the inter-

net, shall be made available to members of the public, in accord-

ance with administrative regulations. Such use shall be permitted 

so long as the use: 

1. Imposes no tangible cost on the District; and

2. Does not unduly burden the District’s technology resources.

The Superintendent or designee shall develop and implement ad-

ministrative regulations, guidelines, and user agreements con-

sistent with the purposes and mission of the District and with law 

and policy. 

Access to the District’s technology resources is a privilege, not a 

right. All users shall be required to acknowledge receipt and under-

standing of all administrative regulations governing use of the Dis-

trict’s technology resources and shall agree in writing to allow mon-

itoring of their use and to comply with such regulations and 

guidelines. Noncompliance may result in suspension of access or 

termination of privileges and other disciplinary action consistent 

with District policies. [See DH, FN series, FO series, and the Stu-

dent Code of Conduct] Violations of law may result in criminal pros-

ecution as well as disciplinary action by the District. 

The Superintendent or designee shall develop and implement an 

internet safety plan to: 

Availability of 
Access 

Limited Personal 
Use 
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1. Control students’ access to inappropriate materials, as well as 

to materials that are harmful to minors; 

2. Ensure student safety and security when using electronic 

communications; 

3. Prevent unauthorized access, including hacking and other un-

lawful activities;  

4. Restrict unauthorized disclosure, use, and dissemination of 

personally identifiable information regarding students; and 

5. Educate students about cyberbullying awareness and re-

sponse and about appropriate online behavior, including inter-

acting with other individuals on social networking websites 

and in chat rooms. 

Each District computer with internet access and the District’s net-

work systems shall have filtering devices or software that blocks 

access to visual depictions that are obscene, pornographic, inap-

propriate for students, or harmful to minors, as defined by the fed-

eral Children’s Internet Protection Act and as determined by the 

Superintendent or designee. 

The Superintendent or designee shall enforce the use of such fil-

tering devices. Upon approval from the Superintendent or de-

signee, an administrator, supervisor, or other authorized person 

may disable the filtering device for bona fide research or other law-

ful purpose. 

Electronic mail transmissions and other use of the District’s tech-

nology resources by students, employees, and members of the 

public shall not be considered private. Designated District staff 

shall be authorized to monitor the District’s technology resources at 

any time to ensure appropriate use. 

The District shall not be liable for users’ inappropriate use of the 

District’s technology resources, violations of copyright restrictions 

or other laws, users’ mistakes or negligence, and costs incurred by 

users. The District shall not be responsible for ensuring the availa-

bility of the District’s technology resources or the accuracy, age ap-

propriateness, or usability of any information found on the internet. 

A District employee shall retain electronic records, whether created 

or maintained using the District’s technology resources or using 

personal technology resources, in accordance with the District’s 

record management program. [See CPC] 

At the District’s discretion, the District may make certain transac-

tions available online, including student admissions documents, 
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student grade and performance information, contracts for goods 

and services, and employment documents.  

To the extent the District offers transactions electronically, the Dis-

trict may accept electronic signatures in accordance with this pol-

icy. 

When accepting electronically signed documents or digital signa-

tures, the District shall comply with rules adopted by the Depart-

ment of Information Resources, to the extent practicable, to: 

 Authenticate a digital signature for a written electronic com-

munication sent to the District; 

 Maintain all records as required by law; 

 Ensure that records are created and maintained in a secure 

environment; 

 Maintain appropriate internal controls on the use of electronic 

signatures;  

 Implement means of confirming transactions; and 

 Train staff on related procedures as necessary. 

Upon discovering or receiving notification of a breach of system se-

curity, the District shall disclose the breach to affected persons or 

entities in accordance with the time frames established by law. 

The District shall give notice by using one or more of the following 

methods: 

1. Written notice. 

2. Electronic mail, if the District has electronic mail addresses for 

the affected persons. 

3. Conspicuous posting on the District’s website. 

4.1. Publication through broadcast media. 

Security Breach 
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The District shall develop a cybersecurity plan to secure the Dis-

trict’s cyberinfrastructure against a cyberattack or any other cyber-

security incidents, determine cybersecurity risk, and implement ap-

propriate mitigation planning.  

The Superintendent shall designate a cybersecurity coordinator. 

The cybersecurity coordinator shall serve as the liaison between 

the District and the Texas Education Agency (TEA) in cybersecurity 

matters and as required by law report to TEA breaches of system 

security.  

Each District employee and Board member shall annually complete 

the cybersecurity training program designated by the District. The 

District shall verify and report compliance with staff training require-

ments to the Department of Information Resources. Additionally, 

the District shall complete periodic audits to ensure compliance 

with the cybersecurity training requirements. 

Upon discovering or receiving notification of a breach of system se-

curity, the District shall disclose the breach to affected persons or 

entities in accordance with the time frames established by law. The 

District shall give notice by using one or more of the following 

methods: 

1. Written notice.

2. Email, if the District has email addresses for the affected per-

sons.

3. Conspicuous posting on the District’s websites.

4. Publication through broadcast media.

The District’s cybersecurity coordinator shall disclose a breach in-

volving sensitive, protected, or confidential student information to 

TEA and parents in accordance with law. 
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If the Superintendent determines that there is a need to reduce 
personnel costs, the Superintendent shall develop, in consultation 

with the Board as necessary, a plan for reducing costs that may in-
clude one or more of the following: 

 Salary reductions [see DEA];

 Furloughs, if the District has received from the commissioner
of education certification of a reduction in funding under Edu-

cation Code 42.009 [see CBA and DEA];

 Reductions in force of contract personnel due to financial exi-

gency, if the District meets the standard for declaring a finan-
cial exigency as defined by the commissioner [see CEA and
provisions at REDUCTION IN FORCE DUE TO FINANCIAL
EXIGENCY, below];

 Reductions in force of contract personnel due to program
change [see DFFB]; or

 Other means of reducing personnel costs.

A plan to reduce personnel costs may include the reduction of per-

sonnel employed pursuant to employment arrangements not cov-
ered at APPLICABILITY, below. 

 See DCD for the termination at any time of at-will employ-

ment.

 See DFAB for the termination of a probationary contract at the

end of the contract period.

 See DFCA for the termination of a continuing contract, if appli-

cable.

 See DCE for the termination at the end of the contract period

of a contract not governed by Chapter 21 of the Education
Code.

The following provisions shall apply when a reduction in force due 

to financial exigency requires: 

1. The nonrenewal or termination of a term contract;

2. The termination of a probationary contract during the contract
period; or

3. The termination of a contract not governed by Chapter 21 of
the Education Code during the contract period.

Definitions used in this policy are as follows: 

Plan to Reduce 

Personnel Costs 

Reduction in Force 
Due to Financial 

Exigency 

Applicability 

Definitions 
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1. “Nonrenewal” shall mean the termination of a term contract at 
the end of the contract period. 

2. “Discharge” shall mean termination of a contract during the 
contract period. 

A reduction in force may take place when the Superintendent rec-
ommends and the Board adopts a resolution declaring a financial 

exigency. [See CEA]  A determination of financial exigency consti-
tutes sufficient reason for nonrenewal or sufficient cause for dis-
charge. 

When a reduction in force is to be implemented, the Superinten-

dent shall recommend the employment areas to be affected.  

Employment areas may include, for example: 

1. Elementary grades, levels, subjects, departments, or pro-
grams. 

2. Secondary grades, levels, subjects, departments, or pro-
grams, including career and technical education subjects.  

3. Special programs, such as gifted and talented, bilingual/ESL 
programs, special education and related services, compensa-

tory education, or migrant education. 

4. Disciplinary alternative education programs (DAEPs) and 
other discipline management programs. 

5. Counseling programs. 

6. Library programs. 

7. Nursing and other health services programs. 

8. An educational support program that does not provide direct 
instruction to students. 

9. Other District-wide programs. 

10. An individual campus. 

11. Any administrative position, unit, or department. 

12. Programs funded by state or federal grants or other dedicated 

funding. 

13. Other contractual positions. 

The Superintendent’s recommendation may address whether any 
employment areas should be: 

General Grounds 

Employment Areas 
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1. Combined or adjusted (e.g., “elementary programs” and 
“compensatory education programs” can be combined to 

identify an employment area of “elementary compensatory 
education programs”); and/or 

2. Applied on a District-wide or campus-wide basis (e.g., “the 
counseling program at [named elementary campus]”). 

The Board shall determine the employment areas to be affected.  

The Superintendent or designee shall apply the following criteria to 
the employees within an affected employment area when a reduc-
tion in force will not result in the nonrenewal or discharge of all staff 

in the employment area. The criteria are listed in the order of im-
portance and shall be applied sequentially to the extent necessary 
to identify the employees who least satisfy the criteria and there-
fore are subject to the reduction in force. For example, if all neces-

sary reductions can be accomplished by applying the first criterion, 
it is not necessary to apply the second criterion, and so forth. 

1. Qualifications for Current or Projected Assignment: Certifica-
tion, multiple or composite certifications, bilingual certification, 

licensure, endorsement, and/or specialized or advanced con-
tent-specific training or skills for the current or projected as-
signment. 

2. Performance: Effectiveness, as reflected by: 

a. The most recent formal appraisal and, if available, con-
secutive formal appraisals from more than one year [see 
DNA]; and 

b. Any other written evaluative information, including disci-

plinary information, from the last 36 months. 

If the Superintendent or designee at his or her discretion de-
cides that the documented performance differences between 
two or more employees are too insubstantial to rely upon, he 

or she may proceed to apply the remaining criteria in the or-
der listed below. 

3. Extra Duties: Currently performing an extra-duty assignment, 
such as department or grade-level chair, band director, ath-

letic coach, or activity sponsor. 

4. Professional Background: Professional education and work 
experience related to the current or projected assignment. 

5. Seniority: Length of service in the District, as measured from 

the employee’s most recent date of hire. 

Criteria for Decision 
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The Superintendent shall recommend to the Board the nonrenewal 
or discharge of the identified employees within the affected em-

ployment areas. 

After considering the Superintendent’s recommendations, the 
Board shall determine the employees to be proposed for nonre-
newal or discharge, as appropriate. 

If the Board votes to propose nonrenewal of one or more employ-
ees, the Board shall specify the manner of hearing in accordance 
with DFBB(LOCAL). 

If the Board votes to propose discharge of one or more employees, 

the Board shall determine whether the hearing will be conducted 
by a TEA-appointed hearing examiner [see DFD] or will be a local 
hearing under Education Code 21.207 [see DFBB]. 

The Superintendent or designee shall provide each employee writ-

ten notice of the proposed nonrenewal or discharge, as applicable. 
The notice shall include: 

1. The proposed action, as applicable; 

2. A statement of the reason for the proposed action; and  

3. Notice that the employee is entitled to a hearing of the type 
determined by the Board. 

An employee who has received notice of proposed nonrenewal or 
discharge may apply for available positions for which he or she 

wishes to be considered. The employee is responsible for review-
ing posted vacancies, submitting an application, and otherwise 
complying with District procedures. 

If the employee meets the District’s objective criteria for the posi-

tion and is the most qualified internal applicant, the District shall of-
fer the employee the position until:  

1. Final action by the Board to end the employee’s contract, if 
the employee does not request a hearing. 

2. The evidentiary hearing by the independent hearing examiner, 
the Board, or other person designated in DFBB(LOCAL), if 
the employee requests a hearing. 

An employee receiving notice of proposed nonrenewal of a term 

contract may request a hearing in accordance with DFBB. 

An employee receiving notice of proposed discharge from a con-
tract governed by Chapter 21 of the Education Code may request a 

Superintendent 
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hearing. The hearing shall be conducted in accordance with DFD 
or the nonrenewal hearing process in DFBB, as determined by the 

Board and specified in the notice of proposed discharge.  

An employee receiving notice of proposed discharge during the pe-
riod of an employment contract not governed by Chapter 21 of the 
Education Code may request a hearing before the Board or its de-

signee in accordance with DCE. 

If the employee requests a hearing, the Board shall take final ac-
tion after the hearing in accordance with DCE, DFBB, or DFD, as 
applicable, and shall notify the employee in writing. 

If the employee does not request a hearing, the Board shall take fi-
nal action in accordance with DCE, DFBB, or DFD, as applicable, 
and shall notify the employee in writing. 

Discharge:  
Non-Chapter 21 
Contract 

Final Action 

Hearing Requested 

No Hearing 
Requested 
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If the Superintendent determines that there is a need to reduce 

personnel costs, the Superintendent shall develop, in consultation 

with the Board as necessary, a plan for reducing costs that may in-

clude one or more of the following: 

 Salary reductions [see DEA];

 Furloughs [see DEA];

 Furloughs, if the District has received from the commissioner

of education certification of a reduction in funding under Edu-

cation Code 42.009 [see CBA and DEA]; 

 Reductions in force of contract personnel due to financial exi-

gency, if the District meets the standard for declaring a finan-

cial exigency as defined by the commissioner [see CEA and

provisions at Reduction in Force Due to Financial Exigen-

cyREDUCTION IN FORCE DUE TO FINANCIAL EXIGENCY,

below];

 Reductions in force of contract personnel due to program

change [see DFFB]; or

 Other means of reducing personnel costs.

A plan to reduce personnel costs may include the reduction of per-

sonnel employed pursuant to employment arrangements not cov-

ered at ApplicabilityAPPLICABILITY, below. 

 See DCD for the termination at any time of at-will employ-

ment.

 See DFAB for the termination of a probationary contract at the

end of the contract period.

 See DFCA for the termination of a continuing contract, if appli-

cable.

 See DCE for the termination at the end of the contract period

of a contract not governed by Chapter 21 of the Education

Code.

The following provisions shall apply when a reduction in force due 

to financial exigency requires: 

1. The nonrenewal or termination of a term contract;

2. The termination of a probationary contract during the contract

period; or

3. The termination of a contract not governed by Chapter 21 of

the Education Code during the contract period.
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Definitions used in this policy are as follows: 

1. “Nonrenewal” shall mean the termination of a term contract at 

the end of the contract period. 

2. “Discharge” shall mean termination of a contract during the 

contract period. 

A reduction in force may take place when the Superintendent rec-

ommends and the Board adopts a resolution declaring a financial 

exigency. [See CEA]  A determination of financial exigency consti-

tutes sufficient reason for nonrenewal or sufficient cause for dis-

charge. 

When a reduction in force is to be implemented, the Superinten-

dent shall recommend the employment areas to be affected. 

Employment areas may include, for example: 

1. Elementary grades, levels, subjects, departments, or pro-

grams. 

2. Secondary grades, levels, subjects, departments, or pro-

grams, including career and technical education subjects. 

3. Special programs, such as gifted and talented, bilingual/ESL 

programs, special education and related services, compensa-

tory education, or migrant education. 

4. Disciplinary alternative education programs (DAEPs) and 

other discipline management programs. 

5. Counseling programs. 

6. Library programs. 

7. Nursing and other health services programs. 

8. An educational support program that does not provide direct 

instruction to students. 

9. Other District-wide programs. 

10. An individual campus. 

11. Any administrative position, unit, or department. 

12. Programs funded by state or federal grants or other dedicated 

funding. 

13. Other contractual positions. 

The Superintendent’s recommendation may address whether any 

employment areas should be: 

Definitions 

General Grounds 

Employment Areas 
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1. Combined or adjusted (e.g., “elementary programs” and 

“compensatory education programs” can be combined to 

identify an employment area of “elementary compensatory 

education programs”); and/or 

2. Applied on a District-wide or campus-wide basis (e.g., “the 

counseling program at [named elementary campus]”). 

The Board shall determine the employment areas to be affected. 

The Superintendent or designee shall apply the following criteria to 

the employees within an affected employment area when a reduc-

tion in force will not result in the nonrenewal or discharge of all staff 

in the employment area. The criteria are listed in the order of im-

portance and shall be applied sequentially to the extent necessary 

to identify the employees who least satisfy the criteria and there-

fore are subject to the reduction in force. For example, if all neces-

sary reductions can be accomplished by applying the first criterion, 

it is not necessary to apply the second criterion, and so forth. 

1. Qualifications for Current or Projected Assignment: Certifica-

tion, multiple or composite certifications, bilingual certification, 

licensure, endorsement, and/or specialized or advanced con-

tent-specific training or skills for the current or projected as-

signment. 

2. Performance: Effectiveness, as reflected by the: 

a. The most recent formal appraisal and, if available, con-

secutive formal appraisals from more than one year [see 

DNA]]; and any 

b. Any other written evaluative information, including disci-

plinary information, from the last 36 months.  

If the Superintendent or designee at his or her discretion de-

cides that the documented performance differences between 

two or more employees are too insubstantial to rely upon, he 

or she may proceed to apply the remaining criteria in the or-

der listed below. 

3.2. Extra Duties: Currently performing an extra-duty assignment, 

such as department or grade-level chair, band director, ath-

letic coach, or activity sponsor. 

4.3. Professional Background: Professional education and work 

experience related to the current or projected assignment. 

5.4. Seniority: Length of service in the District, as measured from 

the employee’s most recent date of hire. 

Criteria for Decision 
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The Superintendent shall recommend to the Board the nonrenewal 

or discharge of the identified employees within the affected em-

ployment areas. 

After considering the Superintendent’s recommendations, the 

Board shall determine the employees to be proposed for nonre-

newal or discharge, as appropriate. 

If the Board votes to propose nonrenewal of one or more employ-

ees, the Board shall specify the manner of hearing in accordance 

with DFBB(LOCAL). 

If the Board votes to propose discharge of one or more employees, 

the Board shall determine whether the hearing will be conducted 

by a TEA-appointed hearing examiner [see DFD] or will be a local 

hearing under Education Code 21.207 [see DFBB]. 

The Superintendent or designee shall provide each employee writ-

ten notice of the proposed nonrenewal or discharge, as applicable. 

The notice shall include: 

1. The proposed action, as applicable; 

2. A statement of the reason for the proposed action; and 

3. Notice that the employee is entitled to a hearing of the type 

determined by the Board. 

An employee who has received notice of proposed nonrenewal or 

discharge may apply for available positions for which he or she 

wishes to be considered. The employee is responsible for review-

ing posted vacancies, submitting an application, and otherwise 

complying with District procedures. 

If the employee meets the District’s objective criteria for the posi-

tion and is the most qualified internal applicant, the District shall of-

fer the employee the position until:  

1. Final action by the Board to end the employee’s contract, if 

the employee does not request a hearing. 

2. The evidentiary hearing by the independent hearing examiner, 

the Board, or other person designated in DFBB(LOCAL), if 

the employee requests a hearing. 

An employee receiving notice of proposed nonrenewal of a term 

contract may request a hearing in accordance with DFBB. 

An employee receiving notice of proposed discharge from a con-

tract governed by Chapter 21 of the Education Code may request a 

Superintendent 
Recommendation 
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hearing. The hearing shall be conducted in accordance with DFD 

or the nonrenewal hearing process in DFBB, as determined by the 

Board and specified in the notice of proposed discharge. 

An employee receiving notice of proposed discharge during the pe-

riod of an employment contract not governed by Chapter 21 of the 

Education Code may request a hearing before the Board or its de-

signee in accordance with DCE. 

If the employee requests a hearing, the Board shall take final ac-

tion after the hearing in accordance with DCE, DFBB, or DFD, as 

applicable, and shall notify the employee in writing. 

If the employee does not request a hearing, the Board shall take fi-

nal action in accordance with DCE, DFBB, or DFD, as applicable, 

and shall notify the employee in writing. 

Discharge:  
Non-Chapter 21 
Contract 

Final Action 

Hearing Requested 

No Hearing 
Requested 
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Each District employee shall perform his or her duties in accord-

ance with state and federal law, District policy, and ethical stand-

ards. The District holds all employees accountable to the Educa-

tors’ Code of Ethics. [See DH(EXHIBIT)] 

Each District employee shall recognize and respect the rights of 

students, parents, other employees, and members of the commu-

nity and shall work cooperatively with others to serve the best inter-

ests of the District. 

An employee wishing to express concern, complaints, or criticism 

shall do so through appropriate channels. [See DGBA] 

Each employee shall comply with the standards of conduct set out 

in this policy and with any other policies, regulations, and guide-

lines that impose duties, requirements, or standards attendant to 

his or her status as a District employee. Violation of any policies, 

regulations, or guidelines, including intentionally making a false 

claim, offering a false statement, or refusing to cooperate with a 

District investigation, may result in disciplinary action, including ter-

mination of employment. [See DCD and DF series] 

The District prohibits the use, possession, or display of any firearm, 

location-restricted knife, club, or prohibited weapon, as defined at 

FNCG, on District property at all times.  

No violation of this policy occurs when: 

1. A District employee who holds a Texas handgun license

stores a handgun or other firearm in a locked vehicle in a

parking lot, parking garage, or other parking area provided by

the District, provided the handgun or other firearm is not

loaded and not in plain view; or

2. The use, possession, or display of an otherwise prohibited

weapon takes place as part of a District-approved activity su-

pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee 

designated in writing by the Superintendent or a campus principal 

may use electronic communication, as this term is defined by law, 

with currently enrolled students only about matters within the scope 

of the employee’s professional responsibilities. 

Unless an exception has been made in accordance with the em-

ployee handbook or other administrative regulations, an employee 

shall not use a personal electronic communication platform, appli-

cation, or account to communicate with currently enrolled students. 
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Unless authorized above, all other employees are prohibited from 

using electronic communication directly with students who are cur-

rently enrolled in the District. The employee handbook or other ad-

ministrative regulations shall further detail: 

1. Exceptions for family and social relationships; 

2. The circumstances under which an employee may use text 

messaging to communicate with individual students or student 

groups;  

3. Hours of the day during which electronic communication is 

discouraged or prohibited; and  

4. Other matters deemed appropriate by the Superintendent or 

designee. 

In accordance with ethical standards applicable to all District em-

ployees [see DH(EXHIBIT)], an employee shall be prohibited from 

using electronic communications in a manner that constitutes pro-

hibited harassment or abuse of a District student; adversely affects 

the student’s learning, mental health, or safety; includes threats of 

violence against the student; reveals confidential information about 

the student; or constitutes an inappropriate communication with a 

student, as described in the Educators’ Code of Ethics. 

An employee shall have no expectation of privacy in electronic 

communications with students. Each employee shall comply with 

the District’s requirements for records retention and destruction to 

the extent those requirements apply to electronic communication. 

[See CPC]   

All employees shall be held to the same professional standards in 

their public use of electronic communication as for any other public 

conduct. If an employee’s use of electronic communication violates 

state or federal law or District policy, or interferes with the em-

ployee’s ability to effectively perform his or her job duties, the em-

ployee is subject to disciplinary action, up to and including termina-

tion of employment. 

In accordance with administrative regulations, an employee shall 

notify his or her supervisor when a student engages in improper 

electronic communication with the employee. 

An employee shall not be required to disclose his or her personal 

email address or personal phone number to a student. 

Each employee shall adhere to District safety rules and regulations 

and shall report unsafe conditions or practices to the appropriate 

supervisor. 
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An employee shall not engage in prohibited harassment, including 

sexual harassment, of: 

1. Other employees. [See DIA] 

2. Students. [See FFH; see FFG regarding child abuse and ne-

glect.] 

While acting in the course of employment, an employee shall not 

engage in prohibited harassment, including sexual harassment, of 

other persons, including Board members, vendors, contractors, 

volunteers, or parents. 

An employee shall report child abuse or neglect as required by law. 

[See FFG] 

An employee shall not form romantic or other inappropriate social 

relationships with students. Any sexual relationship between a stu-

dent and a District employee is always prohibited, even if consen-

sual. [See FFH] 

As required by law, the District shall notify the parent of a student 

with whom an educator is alleged to have engaged in certain mis-

conduct. [See FFF] 

An employee shall not smoke or use tobacco products or e-ciga-

rettes on District property, in District vehicles, or at school-related 

activities. [See also GKA] 

As a condition of employment, an employee shall abide by the 

terms of the following drug-free workplace provisions. An employee 

shall notify the Superintendent in writing if the employee is con-

victed for a violation of a criminal drug statute occurring in the 

workplace in accordance with Arrests, Indictments, Convictions, 

and Other Adjudications, below. 

An employee shall not manufacture, distribute, dispense, possess, 

use, or be under the influence of any of the following substances 

during working hours while on District property or at school-related 

activities during or outside of usual working hours: 

1. Any controlled substance or dangerous drug as defined by 

law, including but not limited to marijuana, any narcotic drug, 

hallucinogen, stimulant, depressant, amphetamine, or barbitu-

rate. 

2. Alcohol or any alcoholic beverage. 

3. Any abusable glue, aerosol paint, or any other chemical sub-

stance for inhalation. 
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4. Any other intoxicant or mood-changing, mind-altering, or be-

havior-altering drug. 

An employee need not be legally intoxicated to be considered “un-

der the influence” of a controlled substance or alcohol. 

It shall not be considered a violation of this policy if the employee: 

1. Manufactures, possesses, or dispenses a substance listed 

above as part of the employee’s job responsibilities; 

2. Uses or possesses a controlled substance or drug authorized 

by a licensed physician prescribed for the employee’s per-

sonal use; or 

3. Possesses a controlled substance or drug that a licensed 

physician has prescribed for the employee’s child or other in-

dividual for whom the employee is a legal guardian. 

4. Consumes an alcoholic beverage served at a school-related 

activity or event that takes place off District property and at 

which alcohol may be legally served, so long as the employee 

does not have specific assigned duties at the event. 

An employee who violates these drug-free workplace provisions 

shall be subject to disciplinary sanctions. Sanctions may include:  

1. Referral to drug and alcohol counseling or rehabilitation pro-

grams; 

2. Referral to employee assistance programs; 

3. Termination from employment with the District; and  

4. Referral to appropriate law enforcement officials for prosecu-

tion. 

Employees shall receive a copy of this policy. 

An employee shall notify his or her principal or immediate supervi-

sor within three calendar days of any arrest, indictment, conviction, 

no contest or guilty plea, or other adjudication of the employee for 

any felony, any offense involving moral turpitude, and any of the 

other offenses as indicated below: 

1. Crimes involving school property or funds; 

2. Crimes involving attempt by fraudulent or unauthorized 

means to obtain or alter any certificate or permit that would 

entitle any person to hold or obtain a position as an educator; 

3. Crimes that occur wholly or in part on school property or at a 

school-sponsored activity; or 
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4. Crimes involving moral turpitude, which include: 

 Dishonesty; fraud; deceit; theft; misrepresentation; 

 Deliberate violence; 

 Base, vile, or depraved acts that are intended to arouse 

or gratify the sexual desire of the actor; 

 Felony possession or conspiracy to possess, or any mis-

demeanor or felony transfer, sale, distribution, or con-

spiracy to transfer, sell, or distribute any controlled sub-

stance defined in Chapter 481 of the Health and Safety 

Code; 

 Felony driving while intoxicated (DWI); or 

 Acts constituting abuse or neglect under the Texas Fam-

ily Code. 

An employee’s dress and grooming shall be clean, neat, in a man-

ner appropriate for his or her assignment, and in accordance with 

any additional standards established by his or her supervisor and 

approved by the Superintendent. 

Dress and Grooming 
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Each District employee shall perform his or her duties in accord-

ance with state and federal law, District policy, and ethical stand-

ards. The District holds all employees accountable to the Educa-

tors’ Code of Ethics. [See DH(EXHIBIT)] 

Each District employee shall recognize and respect the rights of 

students, parents, other employees, and members of the commu-

nity and shall work cooperatively with others to serve the best inter-

ests of the District. 

An employee wishing to express concern, complaints, or criticism 

shall do so through appropriate channels. [See DGBA] 

Each employee shall comply with the standards of conduct set out 

in this policy and with any other policies, regulations, and guide-

lines that impose duties, requirements, or standards attendant to 

his or her status as a District employee. Violation of any policies, 

regulations, or guidelines, including intentionally making a false 

claim, offering a false statement, or refusing to cooperate with a 

District investigation, may result in disciplinary action, including ter-

mination of employment. [See DCD and DF series] 

The District prohibits the use, possession, or display of any firearm, 

location-restricted knife, club, or prohibited weapon, as defined at 

FNCG, on District property at all times.  

No violation of this policy occurs when: 

1. A District employee who holds a Texas handgun license

stores a handgun or other firearm in a locked vehicle in a

parking lot, parking garage, or other parking area provided by

the District, provided the handgun or other firearm is not

loaded and not in plain view; or

2. The use, possession, or display of an otherwise prohibited

weapon takes place as part of a District-approved activity su-

pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee 

designated in writing by the Superintendent or a campus principal 

may use electronic communication, as this term is defined by law, 

with currently enrolled students only about matters within the scope 

of the employee’s professional responsibilities. 

Unless an exception has been made in accordance with the em-

ployee handbook or other administrative regulations, an employee 

shall not use a personal electronic communication platform, appli-

cation, or account to communicate with currently enrolled students. 
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Unless authorized above, all other employees are prohibited from 

using electronic communication directly with students who are cur-

rently enrolled in the District. The employee handbook or other ad-

ministrative regulations shall further detail: 

1. Exceptions for family and social relationships; 

2. The circumstances under which an employee may use text 

messaging to communicate with individual students or student 

groups;  

3. Hours of the day during which electronic communication is 

discouraged or prohibited; and  

4. Other matters deemed appropriate by the Superintendent or 

designee. 

In accordance with ethical standards applicable to all District em-

ployees [see DH(EXHIBIT)], an employee shall be prohibited from 

using electronic communications in a manner that constitutes pro-

hibited harassment or abuse of a District student; adversely affects 

the student’s learning, mental health, or safety; includes threats of 

violence against the student; reveals confidential information about 

the student; or constitutes an inappropriate communication with a 

student, as described in the Educators’ Code of Ethics. 

An employee shall have no expectation of privacy in electronic 

communications with students. Each employee shall comply with 

the District’s requirements for records retention and destruction to 

the extent those requirements apply to electronic communication. 

[See CPC]   

All employees shall be held to the same professional standards in 

their public use of electronic communication as for any other public 

conduct. If an employee’s use of electronic communication violates 

state or federal law or District policy, or interferes with the em-

ployee’s ability to effectively perform his or her job duties, the em-

ployee is subject to disciplinary action, up to and including termina-

tion of employment. 

In accordance with administrative regulations, an employee shall 

notify his or her supervisor when a student engages in improper 

electronic communication with the employee. 

An employee shall not be required to disclose his or her personal 

email address or personal phone number to a student. 

Each employee shall adhere to District safety rules and regulations 

and shall report unsafe conditions or practices to the appropriate 

supervisor. 
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An employee shall not engage in prohibited harassment, including 

sexual harassment, of: 

1. Other employees. [See DIA] 

2. Students. [See FFH; see FFG regarding child abuse and ne-

glect.] 

While acting in the course of employment, an employee shall not 

engage in prohibited harassment, including sexual harassment, of 

other persons, including Board members, vendors, contractors, 

volunteers, or parents. 

An employee shall report child abuse or neglect as required by law. 

[See FFG] 

An employee shall not form romantic or other inappropriate social 

relationships with students. Any sexual relationship between a stu-

dent and a District employee is always prohibited, even if consen-

sual. [See FFH] 

As required by law, the District shall notify the parent of a student 

with whom an educator is alleged to have engaged in certain mis-

conduct. [See FFF] 

An employee shall not smoke or use tobacco products or e-ciga-

rettes on District property, in District vehicles, or at school-related 

activities. [See also GKA] 

As a condition of employment, an employee shall abide by the 

terms of the following drug-free workplace provisions. An employee 

shall notify the Superintendent in writing if the employee is con-

victed for a violation of a criminal drug statute occurring in the 

workplace in accordance with Arrests, Indictments, Convictions, 

and Other Adjudications, below. 

An employee shall not manufacture, distribute, dispense, possess, 

use, or be under the influence of any of the following substances 

during working hours while on District property or at school-related 

activities during or outside of usual working hours: 

1. Any controlled substance or dangerous drug as defined by 

law, including but not limited to marijuana, any narcotic drug, 

hallucinogen, stimulant, depressant, amphetamine, or barbitu-

rate. 

2. Alcohol or any alcoholic beverage. 

3. Any abusable glue, aerosol paint, or any other chemical sub-

stance for inhalation. 
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4. Any other intoxicant or mood-changing, mind-altering, or be-

havior-altering drug. 

An employee need not be legally intoxicated to be considered “un-

der the influence” of a controlled substance or alcohol. 

It shall not be considered a violation of this policy if the employee: 

1. Manufactures, possesses, or dispenses a substance listed 

above as part of the employee’s job responsibilities; 

2. Uses or possesses a controlled substance or drug authorized 

by a licensed physician prescribed for the employee’s per-

sonal use; or 

3. Possesses a controlled substance or drug that a licensed 

physician has prescribed for the employee’s child or other in-

dividual for whom the employee is a legal guardian. 

4. Consumes an alcoholic beverage served at a school-related 

activity or event that takes place off District property and at 

which alcohol may be legally served, so long as the employee 

does not have specific assigned duties at the event. 

An employee who violates these drug-free workplace provisions 

shall be subject to disciplinary sanctions. Sanctions may include:  

1. Referral to drug and alcohol counseling or rehabilitation pro-

grams; 

2. Referral to employee assistance programs; 

3. Termination from employment with the District; and  

4. Referral to appropriate law enforcement officials for prosecu-

tion. 

Employees shall receive a copy of this policy. 

An employee shall notify his or her principal or immediate supervi-

sor within three calendar days of any arrest, indictment, conviction, 

no contest or guilty plea, or other adjudication of the employee for 

any felony, any offense involving moral turpitude, and any of the 

other offenses as indicated below: 

1. Crimes involving school property or funds; 

2. Crimes involving attempt by fraudulent or unauthorized 

means to obtain or alter any certificate or permit that would 

entitle any person to hold or obtain a position as an educator; 

3. Crimes that occur wholly or in part on school property or at a 

school-sponsored activity; or 

Exceptions 

Sanctions 

Notice 

Arrests, Indictments, 
Convictions, and 
Other Adjudications 

315



Lamar CISD  
079901  
  
EMPLOYEE STANDARDS OF CONDUCT DH 
 (LOCAL) 

 

DATE ISSUED: 11/151/10/2019   ADOPTED: 5 of 5 
UPDATE 114112  
DH(LOCAL)-X  

 

4. Crimes involving moral turpitude, which include: 

 Dishonesty; fraud; deceit; theft; misrepresentation; 

 Deliberate violence; 

 Base, vile, or depraved acts that are intended to arouse 

or gratify the sexual desire of the actor; 

 Felony possession or conspiracy to possess, or any mis-

demeanor or felony transfer, sale, distribution, or con-

spiracy to transfer, sell, or distribute any controlled sub-

stance defined in Chapter 481 of the Health and Safety 

Code; 

 Felony driving while intoxicated (DWI); or 

 Acts constituting abuse or neglect under the Texas Fam-

ily Code. 

An employee’s dress and grooming shall be clean, neat, in a man-

ner appropriate for his or her assignment, and in accordance with 

any additional standards established by his or her supervisor and 

approved by the Superintendent. 

Dress and Grooming 
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Nominations shall be accepted year round from parents, teachers, 
community members, faculty/staff and students themselves. Nomi-

nations will be solicited during the fall of each year, in accordance 
with the District Gifted/Talented (G/T) Nomination and Screening 
Time line. In addition, there are two universal nomination opportu-
nities: 

1. One hundred percent of students in kindergarten shall be as-
sessed for G/T services annually.

2. Any student who scores in the 98th percentile or better on a
nationally standardized test given by the District shall be auto-

matically considered for gifted services.

Criteria to identify gifted and talented students shall be established 
in the Board-approved program for the gifted and talented. The cri-
teria shall be specific to the state definition of gifted and talented 

and shall ensure the fair assessment of students with special 
needs, such as the culturally different, the economically disadvan-
taged, students with disabilities, and language minorities. Students 
in kindergarten–grade 5 shall be identified based on general intel-

lectual abilities, and students in grades 6–12 shall be identified 
based on specific subject area aptitude and general intellectual 
abilities. 

Written parental consent shall be obtained before any special test-

ing or individual assessment is conducted as part of the screening 
and identification process. All student information collected during 
the screening and identification process shall be an educational 
record, subject to the protections set out in policies at FL.  

A District Admissions-Review-Exit (A.R.E.) committee shall evalu-
ate each nominated student according to the established criteria 
and shall select those students for whom gifted services are the 
most appropriate educational setting(s). The committee shall be 

composed of local professional educators who have received train-
ing in the nature and needs of gifted students. A.R.E. committees 
at each campus evaluate exits, furloughs, transfers, and proba-
tions. Each campus A.R.E. committee shall include the campus 

G/T facilitator and/or lead teacher and at least three other educa-
tors trained in the nature and needs of gifted students. 

Data collected through multiple measures, both quantitative and 
qualitative, shall be evaluated to determine individual needs for G/T 

services. Assessment measures may include, but not be limited to, 
the following: achievement tests, behavioral and/or performance 
evaluations completed by teachers and parents; student inter-
views, student work products, if available; tests; and optional 

measures, such as grades, state tests, and the like. 
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Testing instruments shall not be released or viewed by any person 
who is not directly associated with the purchasing agency’s testing 

program. This restriction includes parents, private tutors, personnel 
from other schools or districts, libraries, and resale/salvage busi-
nesses. 

Practices tests may be used as an orientation to various tests. Ac-

tual test instruments shall not be used, in original or in copied form, 
to provide test-taking practice or to enhance test-taking skills. 

Test items, actual or similar, shall not be used for discussion, re-
view, or for any other purpose. 

Parents and students shall be notified in writing upon selection of 
the student for gifted services. Participation in any program or ser-
vices provided for gifted students is voluntary. 

The District shall reassess students to determine appropriate pro-

gram placement when a student moves from the elementary level 
to the middle school/junior high level. 

When a student identified as needing gifted services by a previous 
school district transfers into the District, the student’s records shall 

be reviewed by the campus A.R.E. committee to determine 
whether the student needs gifted and talented services.  

The A.R.E. committee shall make its determination within 30 days 
of the student’s enrollment in the District and shall base its decision 

on appropriate information of previous G/T placement in the send-
ing district. Without appropriate documentation, and/or upon rec-
ommendations from the receiving teacher or counselor, the incom-
ing student may be screened for the G/T program off-schedule 

using the standard procedures and measurements. The District re-
serves the right to administer its own measures if there is any 
question concerning the previous measure used or other infor-
mation received. 

A furlough may be voluntarily requested at any time by a parent 
and/or student. The G/T facilitator or designee, parent, and the stu-
dent may agree to grant the student a furlough by executing a fur-
lough contract, for a period not to exceed one year. During the pe-

riod of the contracted furlough, the G/T facilitator or designee shall 
monitor the student’s academic status and periodically report to the 
campus A.R.E. committee. At the end of the time period stated in 
the contract, the student may be considered for reinstatement of 

G/T services conditionally upon the decision of the committee. If a 
student does not return for reinstatement of G/T services at the end 
of the furlough period, the student will be exited from the program. 
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The student may apply for admission again at any time in the fu-
ture, at which time the standard application and admission process 

shall be followed. 

Parents may request a student to be removed from program ser-
vices at any time. After consultation with the appropriate adminis-
trator, parents, teacher(s), and the student, the exit form may be 

executed and the student may be placed in the regular education 
program. 

If a student is not progressing satisfactorily, a teacher, counselor, or 
administrator may request a campus A.R.E. committee meeting to 

consider probation. If the A.R.E. committee decision is for proba-
tion, the parent, student, and G/T facilitator shall enter into a 
growth contract, describing the time limits and the situation that 
must be improved. If the situation is not improved satisfactorily by 

the end of the period stated in the growth contract, the student may 
be exited from G/T program services. 

Appeals of the decisions of the District or campus A.R.E. commit-
tees may be made within 30 days of the notification of nonplace-

ment or exiting from G/T program services. Appeals must be made 
in writing by presenting additional information to the District A.R.E. 
committee not previously seen by the reviewing committee. Any 
complaints regarding the process rather than the actual placement 

decision shall be made in accordance with FNG(LOCAL) beginning 
at Level Two. 

The gifted program shall be evaluated periodically, and evaluation 
information shall be shared with Board members, administrators, 

teachers, counselors, students in the gifted and talented program, 
and the community. 

The District’s G/T program services are divided into two levels, ele-
mentary and secondary, and there is no automatic advancement 

from one level to the next. In elementary school, identified students 
shall be in cluster classes with trained G/T teachers at each grade 
level offering services in the four core areas by providing opportuni-
ties for adding depth and complexity to the District curriculum. G/T 

facilitators shall provide advanced thinking skill development to 
identified students during pullout classes each week. 

In grades 6–8, identified students are provided differentiated curric-
ulum in the four core areas in G/T classes. G/T students must be 

enrolled in at least one G/T class to remain in the gifted program. 
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In high school, identified G/T students are provided differentiated 
curriculum in the four core areas in Pre-AP and AP classes. Inde-

pendent Study, Research, and Special Topics classes and dual en-
rollment/concurrent enrollment in college courses are also offered. 

The District shall ensure that information about the District’s gifted 
and talented program is available to parents and community mem-

bers and that they have an opportunity to develop an understand-
ing of and support for the program. 

Community 
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Students may be referred for the gifted and talented program at 

any time by teachers, counselors, parents, or other interested per-

sons. 

The District shall provide assessment opportunities to complete the 

screening and identification process for referred students at least 

once per school year. 

Nominations shall be accepted year round from parents, teachers, 

community members, faculty/staff and students themselves. Nomi-

nations will be solicited during the fall of each year, in accordance 

with the District Gifted/Talented (G/T) Nomination and Screening 

Time line. In addition, there are two universal nomination opportu-

nities: 

1. One hundred percent of students in kindergarten shall be as-

sessed for G/T services annually. 

2. Any student who scores in the 98th percentile or better on a

nationally standardized test given by the District shall be auto-

matically considered for gifted services. 

schedule a Criteria to identify gifted and talented students shall be 

established in the Board-approved program for the gifted and tal-

ented program awareness session for parents that provides an 

overview of the assessment procedures. The criteria shall be spe-

cific to the state definition of gifted and services for the program 

prior to beginning the screeningtalented and identification pro-

cessshall ensure the fair assessment of students with special 

needs, such as the culturally different, the economically disadvan-

taged, students with disabilities, and language minorities. Students 

in kindergarten–grade 5 shall be identified based on general intel-

lectual abilities, and students in grades 6–12 shall be identified 

based on specific subject area aptitude and general intellectual 

abilities. 

The District shall obtain writtenWritten parental consent shall be 

obtained before any special testing or individual assessment is 

conducted as part of the screening and identification process. All 

student information collected during the screening and identifica-

tion process shall be an educational record, subject to the protec-

tions set out in policies at FL. 

A District Admissions-Review-Exit (A.R.E.) committee shall evalu-

ate each nominated student according to the established criteria 

and shall select those students for whom gifted services are the 

most appropriate educational setting(s). The committee shall be 

composed of local professional educators who have received train-

ing in the nature and needs of gifted students. A.R.E. committees 
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at each campus evaluate exits, furloughs, transfers, and proba-

tions. Each campus A.R.E. committee shall include the campus 

G/T facilitator and/or lead teacher and at least three other educa-

tors trained in the nature and needs of gifted students. 

The Board-approved program for the gifted and talented shall es-

tablish criteria to identify gifted and talented students. The criteria 

shall be specific to the state definition of gifted and talented and 

shall ensure the fair assessment of students with special needs, 

such as the culturally different, the economically disadvantaged, 

and students with disabilities. 

Data collected through multiple measures, both objectivequantita-

tive and subjective assessmentsqualitative, shall be measured 

against the criteria approved by the Boardevaluated to determine 

individual eligibilityneeds for the programG/T services. Assessment 

toolsmeasures may include, but are not be limited to, the following: 

achievement tests, intelligence tests, creativity tests, behavioral 

checklistsand/or performance evaluations completed by teachers 

and parents,; student/parent conferences, and available interviews, 

student work products, if available; tests; and optional measures, 

such as grades, state tests, and the like. 

A selection committee shall evaluate each referred student accord-

ing to the established criteria and shall identify those students for 

whom placement in the gifted and talented program is the most ap-

propriate educational setting. The committee shall be composed of 

at least three professional educators who have received training in 

the nature and needs of gifted students, as required by law. 

Testing instruments shall not be released or viewed by any person 

who is not directly associated with the purchasing agency’s testing 

program. This restriction includes parents, private tutors, personnel 

from other schools or districts, libraries, and resale/salvage busi-

nesses. 

Practices tests may be used as an orientation to various tests. Ac-

tual test instruments shall not be used, in original or in copied form, 

to provide test-taking practice or to enhance test-taking skills. 

Test items, actual or similar, shall not be used for discussion, re-

view, or for any other purpose. 

The District shall provide written notification to parentsParents and 

students shall be notified in writing upon selection of students who 

qualify the student for gifted services through the District’s gifted 

and talented program.. Participation in any program or services 

provided for gifted students shall beis voluntary, and the. 
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The District shall obtain written permission from the parents before 

placingreassess students to determine appropriate program place-

ment when a student in a gifted and talented programmoves from 

the elementary level to the middle school/junior high level. 

If the District reassesses students in the gifted and talented pro-

gram, the reassessment shall be based on a student’s perfor-

mance in response to services and shall occur no more than once 

in elementary grades, once in middle school grades, and once in 

high school grades.  

When a student identified as needing gifted services by a previous 

school district enrolls intransfers into the District, the selection 

committee shall review the student’s records and conduct assess-

ment procedures when necessary shall be reviewed by the cam-

pus A.R.E. committee to determine if placement inwhether the Dis-

trict’s program forstudent needs gifted and talented students is 

appropriateservices. 

[See FDD(LEGAL) for information regarding transfer students and 

the Interstate Compact on Educational Opportunities for Military 

Children] 

A student who transfers from one campus in the District to the 

same grade level at another District campus shall continue to re-

ceive services in the District’s gifted and talented program. 

The District may place on a furlough any student who is unable to 

maintain satisfactory performance or whose educational needs are 

not being met within the structure of the gifted and talented pro-

gram. A furlough may be initiated by the District, the parent, or the 

student. 

In accordance with the Board-approved program, a furlough shall 

be granted for specified reasons and for a specified period of time. 

At the end of a furlough, the student may reenter the gifted and tal-

ented program, be placed on another furlough, or be exited from 

the program. 

The A.R.E. committee shall make its determination within 30 days 

of the student’s enrollment in the District and shall base its decision 

on appropriate information of previous G/T placement in the send-

ing district. Without appropriate documentation, and/or upon rec-

ommendations from the receiving teacher or counselor, the incom-

ing student may be screened for the G/T program off-schedule 

using the standard procedures and measurements. The District re-

serves the right to administer its own measures if there is any 

question concerning the previous measure used or other infor-

mation received. 
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A furlough may be voluntarily requested at any time by a parent 

and/or student. The G/T facilitator or designee, parent, and the stu-

dent may agree to grant the student a furlough by executing a fur-

lough contract, for a period not to exceed one year. During the pe-

riod of the contracted furlough, the G/T facilitator or designee shall 

monitor the student’s academic status and periodically report to the 

campus A.R.E. committee. At the end of the time period stated in 

the contract, the student may be considered for reinstatement of 

G/T services conditionally upon the decision of the committee. If a 

student does not return for reinstatement of G/T services at the end 

of the furlough period, the student will be exited from the program. 

The student may apply for admission again at any time in the fu-

ture, at which time the standard application and admission process 

shall be followed. 

The District shall monitor Parents may request a student perfor-

mance in response to gifted and talentedbe removed from program 

services. If at any time the selection committee or a parent deter-

mines it is in the best interest of the student to exit the program, 

the committee shall meet. After consultation with the parentappro-

priate administrator, parents, teacher(s), and the student, the exit 

form may be executed and the student before finalizing an exit may 

be placed in the regular education program. 

If a student is not progressing satisfactorily, a teacher, counselor, or 

administrator may request a campus A.R.E. committee meeting to 

consider probation. If the A.R.E. committee decision is for proba-

tion, the parent, student, and G/T facilitator shall enter into a 

growth contract, describing the time limits and the situation that 

must be improved. If the situation is not improved satisfactorily by 

the end of the period stated in the growth contract, the student may 

be exited from G/T program services. 

A parent, student, or educator may appeal any final decision of the 

selection committee regarding selection for or exit from the gifted 

and talented program. Appeals shall of the decisions of the District 

or campus A.R.E. committees may be made firstwithin 30 days of 

the notification of nonplacement or exiting from G/T program ser-

vices. Appeals must be made in writing by presenting additional in-

formation to the selectionDistrict A.R.E. committee not previously 

seen by the reviewing committee. Any subsequent appeals com-

plaints regarding the process rather than the actual placement de-

cision shall be made in accordance with FNG(LOCAL) beginning at 

Level Two. 

The District shall annually evaluate the effectiveness of the Dis-

trict’s gifted and talented program, and the results of the evaluation 
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shall be used to modify and update the District and campus im-

provement plans. The District shall include parents in the evalua-

tion process and shall share the informationThe gifted program 

shall be evaluated periodically, and evaluation information shall be 

shared with Board members, administrators, teachers, counselors, 

students in the gifted and talented program, and the community. 

The District’s gifted and talented program shall address effective 

use of funds for programs and services consistent with the stand-

ards in the state plan for gifted and talented students.  

The District shall annually report to the Texas Education Agency 

(TEA) regarding funding used to implement the District’s gifted and 

talented program. The District shall annually certify to TEA:  

1. The establishment of a gifted and talented program by the 

District; and  

2. That the District’s program is consistent with the state plan for 

gifted and talented students. 

The District’s G/T program services are divided into two levels, ele-

mentary and secondary, and there is no automatic advancement 

from one level to the next. In elementary school, identified students 

shall be in cluster classes with trained G/T teachers at each grade 

level offering services in the four core areas by providing opportuni-

ties for adding depth and complexity to the District curriculum. G/T 

facilitators shall provide advanced thinking skill development to 

identified students during pullout classes each week. 

In grades 6–8, identified students are provided differentiated curric-

ulum in the four core areas in G/T classes. G/T students must be 

enrolled in at least one G/T class to remain in the gifted program. 

In high school, identified G/T students are provided differentiated 

curriculum in the four core areas in Pre-AP and AP classes. Inde-

pendent Study, Research, and Special Topics classes and dual en-

rollment/concurrent enrollment in college courses are also offered. 

The District shall ensure that information about the District’s gifted 

and talented program is available to parents and community mem-

bers and that they have an opportunity to develop an understand-

ing of and support for the program. 
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The Superintendent or designee shall ensure that the District com-
plies with TEA guidelines for the collection and maintenance of 

data regarding: 

1. Mandatory expellable offenses committed at school or at a
school-related or school-sponsored activity, on or off school
property [see FOD], and

2. Any student who becomes a victim of one of the following vio-
lent criminal offenses, as defined by the Penal Code, while in
or on the grounds of the school the student attends:

a. Attempted murder;

b. Indecency with a child;

c. Aggravated kidnapping;

d. Assault resulting in bodily injury or aggravated assault;

e. Sexual assault or aggravated sexual assault; or

f. Aggravated robbery.

The parent of a student who becomes a victim of a violent criminal 
offense as described above or who is assigned to a campus identi-
fied by TEA as persistently dangerous shall be offered a transfer to 

a safe public or charter school within the District. 

For each transfer requested, the District shall explore transfer op-
tions, as appropriate. Options may include a transfer agreement 
with another school district.  

The parent of a student attending a school identified as persistently 
dangerous shall be provided notification of his or her right to re-
quest a transfer. Notification shall occur at least 14 days prior to 
the start of the school year or, for a student enrolling subsequently, 

upon the student’s enrollment. 

The parent must submit to the Superintendent or designee an ap-
plication for transfer. The Superintendent or designee shall com-
plete the transfer prior to the beginning of the school year, if appli-

cable, or within 14 calendar days of the request for a subsequently 
enrolling student. 

Any transfer arranged for a student from a campus identified by 
TEA as persistently dangerous shall be renewed so long as the 

campus from which the student transferred retains that designa-
tion. 
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The District shall maintain, in accordance with the District’s record 
retention schedule, documentation of notification to parents of the 

transfer option, transfer applications submitted, and action taken. 

Within 14 calendar days after a violent criminal offense described 
above occurs in or on the grounds of the school the student at-
tends, the District shall notify the parent of a student who is a vic-

tim of the offense of the parent’s right to request a transfer. The 
parent must submit to the Superintendent or designee an applica-
tion for transfer. The Superintendent or designee shall approve or 
disapprove the request within 14 calendar days of its submission.  

Any transfer arranged for a student who was a victim of a violent 
crime as described above shall be renewed so long as the threat to 
the student exists at the campus to which the student would typi-
cally be assigned. 

For each offense, the District shall maintain for at least five years 
documentation of the nature and date of the offense, notification to 
the parent of the transfer option, transfer applications submitted, 
action taken, and other relevant information regarding the offense.  

In circumstances described by Education Code 25.0341, a parent 
of a student who has been the victim of a sexual assault, regard-
less of whether the offense occurred on or off school property, may 
request a transfer of the parent’s child or the student assailant from 

the same campus. [See also FDA and FDB] 
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The Superintendent or designee shall ensure that the District com-

plies with Texas Education Agency (TEA) guidelines for the collec-

tion and maintenance of data regarding: 

1. Mandatory expellable offenses committed at school or at a

school-related or school-sponsored activity, on or off school

property [see FOD];], and

2. Any student who becomes a victim of one of the following vio-

lent criminal offenses, as defined by the Penal Code, while in

or on the premisesgrounds of the school the student attends

or while attending a school-sponsored or school-related activ-

ity, on or off school property:

a. Attempted murder;

b. Indecency with a child;

c. Aggravated kidnapping;

d. Aggravated Assault resulting in bodily injury or aggra-

vated assault on someone other than a District em-

ployee or volunteer;;

e. Sexual assault or aggravated sexual assault against

someone other than a District employee; or volunteer;

f. Aggravated robbery; or.

a. Continuous sexual abuse of a young child or children.

The parent of a student who becomes a victim of a violent criminal 

offense as described in the state guidance for unsafe school choice 

optionsabove or who is assigned to a campus identified by TEA as 

persistently dangerous shall be offered a transfer to a safe public 

or charter school within the District. 

For each transfer requested, the District shall explore transfer op-

tions, as appropriate. Options may include a transfer agreement 

with another school district.  

The parent of a student attending a school identified as persistently 

dangerous shall be provided notification of his or her right to re-

quest a transfer. Notification shall occur at least 14 days prior to 

the start of the school year or, for a student enrolling subsequently, 

upon the student’s enrollment. 

The parent must submit to the Superintendent or designee an ap-

plication for transfer. The Superintendent or designee shall com-

plete the transfer prior to the beginning of the school year, if appli-

cable, or within 14 calendar days of the request for a subsequently 

enrolling student. 
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Any transfer arranged for a student from a campus identified by 

TEA as persistently dangerous shall be renewed so long as the 

campus from which the student transferred retains that designa-

tion. 

The District shall maintain, in accordance with the District’s record 

retention schedule, documentation of notification to parents of the 

transfer option, transfer applications submitted, and action taken. 

Within 14 calendar days after a violent criminal offense described 

above occurs in or on the premisesgrounds of the school the stu-

dent attends or while attending a school-sponsored or school-re-

lated activity, on or off school property, the District shall notify the 

parent of a student who is a victim of the offense of the parent’s 

right to request a transfer. The parent must submit to the Superin-

tendent or designee an application for transfer. The Superintendent 

or designee shall approve or disapprove the request within 14 cal-

endar days of its submission. 

Any transfer arranged for a student who was a victim of a violent 

crime as described above shall be renewed so long as the threat to 

the student exists at the campus to which the student would typi-

cally be assigned. 

For each offense, the District shall maintain for at least five years 

documentation of the nature and date of the offense, notification to 

the parent of the transfer option, transfer applications submitted, 

action taken, and other relevant information regarding the offense. 

In circumstances described by Education Code 25.0341, a parent 

of a student who has been the victim of a sexual assault, regard-

less of whether the offense occurred on or off school property, may 

request a transfer of the parent’s child or the student assailant from 

the same campus.  

[For other transfer provisions, see[See also FDA and FDB.]] 
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A student desiring to participate in the UIL athletic program shall 

submit annually a statement from a health-care provider authorized 

under UIL rules indicating that the student has been examined and 

is physically able to participate in the athletic program. 

The Superintendent shall implement the guidelines recommended 

by the Texas Department of Health for vision, hearing, spinal, and 

acanthosis nigricans screening. In addition to the required screen-

ing, and to the extent District resources allow, the Superintendent 

may implement screening for: 

1. Additional grade levels as deemed necessary by the District.

2. Students referred by teachers, parents, or others.

3. Students exhibiting symptoms related to a designated screen-

ing.

4. Students who repeat a grade.

Parents of students who are identified through any screening pro-

gram as needing treatment or further examination shall be advised 

of the need and referred to appropriate health agencies. The per-

son performing the screening shall send a report indicating the 

finding to the minor student’s parent, managing conservator, guard-

ian, or, if the student is 18 years or older or an emancipated minor, 

to the student. 

A school nurse or administrator who discovers or becomes aware 

that a child enrolled in a District elementary school has lice shall 

provide written or electronic notice to parents within the time 

frames prescribed in law.  

In addition to the information required in the annual report to the 

Texas-Mexico Border Health Coordination Office (TMBHCO), each 

campus shall submit to the TMBHCO information on the acanthosis 

nigricans screening status of students in attendance during the re-

porting year. The report shall be on a form prescribed by the ex-

ecutive council advising the TMBHCO and submitted according to 

the executive council’s rules. 

Students enrolling from countries outside the United States shall 

present proof of a current negative tuberculin skin test prior to en-

rollment. 

When the tuberculin skin test is positive, students should show 

proof of a chest x-ray that is negative for active tuberculosis prior to 

enrollment. Any indication that a positive tuberculin skin test will 

occur such as a reaction from a BCG vaccination would indicate a 

chest x-ray. Students who have a positive tuberculin skin test, and 
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a negative chest x-ray may be enrolled in the District when they 

present proof that they are receiving prophylactic treatment from 

the Fort Bend County Health Department and/or a family physician. 

Students who have been diagnosed with active tuberculosis may 

not attend District schools until they present proof from a physician 

that they are not considered contagious and may return to school. 

The District may require any student to have a tuberculin skin test 

or chest x-ray whenever it is reasonably believed that the student 

may be suffering from tuberculosis or may have been exposed to 

tuberculosis. 
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A student desiring to participate in the UIL athletic program or other 

District extracurricular program identified by the Superintendent, a 

student shall undergo a physical examination annually and shall 

submit annually a statement from an authorized a health-care pro-

vider authorized under UIL rules indicating that the student has 

been examined and medically clearedis physically able to partici-

pate in the athletic program. 

The Superintendent shall implement the guidelines recommended 

by the Texas Department of Health for vision, hearing, spinal, and 

acanthosis nigricans screening. In addition to the required screen-

ing, and to the extent District resources allow, the Superintendent 

may implement screening for: 

1. Additional grade levels as deemed necessary by the District.

2. Students referred by teachers, parents, or others.

3. Students exhibiting symptoms related to a designated screen-

ing.

4. Students who repeat a grade.

Parents of students who are identified through any screening pro-

gram as needing treatment or further examination shall be advised 

of the need and referred to appropriate health agencies. The per-

son performing the screening shall send a report indicating the 

finding to the minor student’s parent, managing conservator, guard-

ian, or, if the student is 18 years or older or an emancipated minor, 

to the student. 

A school nurse or administrator who discovers or becomes aware 

that a child enrolled in a District elementary school has lice shall 

provide written or electronic notice to parents within the time 

frames prescribed in law.  

In addition to the information required in the annual report to the 

Texas-Mexico Border Health Coordination Office (TMBHCO), each 

campus shall submit to the TMBHCO information on the acanthosis 

nigricans screening status of students in attendance during the re-

porting year. The report shall be on a form prescribed by the ex-

ecutive council advising the TMBHCO and submitted according to 

the executive council’s rules. 

Students enrolling from countries outside the United States shall 

present proof of a current negative tuberculin skin test prior to en-

rollment. 

When the tuberculin skin test is positive, students should show 

proof of a chest x-ray that is negative for active tuberculosis prior to 
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enrollment. Any indication that a positive tuberculin skin test will 

occur such as a reaction from a BCG vaccination would indicate a 

chest x-ray. Students who have a positive tuberculin skin test, and 

a negative chest x-ray may be enrolled in the District when they 

present proof that they are receiving prophylactic treatment from 

the Fort Bend County Health Department and/or a family physician. 

Students who have been diagnosed with active tuberculosis may 

not attend District schools until they present proof from a physician 

that they are not considered contagious and may return to school. 

The District may require any student to have a tuberculin skin test 

or chest x-ray whenever it is reasonably believed that the student 

may be suffering from tuberculosis or may have been exposed to 

tuberculosis. 
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In compliance with law, the Superintendent shall ensure that a mul-

tidisciplinary threat assessment and safe and supportive team is 

established to serve each campus. The Superintendent shall ap-

point team members. The team shall be responsible for developing 

and implementing a safe and supportive school program at each 

campus served by the team and shall support the District in imple-

menting its multi-hazard emergency operations plan. 

Each team shall complete training provided by an approved pro-

vider on evidence-based threat assessment programs. 

A member of the team or any District employee may act immedi-

ately to prevent an imminent threat or respond to an emergency, in-

cluding contacting law enforcement directly. 

The District shall develop procedures as recommended by the 

Texas School Safety Center. In accordance with those procedures, 

the threat assessment and safe and supportive team shall conduct 

threat assessments using a process that includes: 

1. Identifying individuals, based on referrals, tips, or observa-

tions, whose behavior has raised concerns due to threats of

violence or exhibition of behavior that is harmful, threatening,

or violent.

2. Conducting an individualized assessment based on reasona-

bly available information to determine whether the individual

poses a threat of violence or poses a risk of harm to self or

others and the level of risk.

3. Implementing appropriate intervention and monitoring strate-

gies, if the team determines an individual poses a threat of

harm to self or others. These strategies may include referral

of a student for a mental health assessment and escalation

procedures as appropriate.

For a student or other individual the team determines poses a

serious risk of violence to self or others, the team shall imme-

diately report to the Superintendent, who shall immediately at-

tempt to contact the student’s parent or guardian. Additionally,

the Superintendent shall coordinate with law enforcement au-

thorities as necessary and take other appropriate action in ac-

cordance with the District’s multihazard emergency opera-

tions plan.

For a student the team identifies as at risk of suicide, the

team shall follow the District’s suicide prevention program.
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For a student the team identifies as having a substance 

abuse issue, the team shall follow the District’s substance 

abuse program. 

For a student whose conduct may constitute a violation of the 

District’s Student Code of Conduct, the team shall make a re-

ferral to the campus behavior coordinator or other appropriate 

administrator to consider disciplinary action.  

As appropriate, the team may refer a student:  

1. To a local mental health authority or health-care provider for 

evaluation or treatment; or 

2. For a full individualized and initial evaluation for special edu-

cation services. 

The team shall not provide any mental health-care services, except 

as permitted by law. 

The team shall provide guidance to students and District employ-

ees on recognizing harmful, threatening, or violent behavior that 

may pose a threat to another person, the campus, or the commu-

nity and methods to report such behavior to the team, including 

through anonymous reporting. 

The team shall provide reports to the Texas Education Agency as 

required by law.  
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The District’s trauma-informed care program, as included in the 

District improvement plan, shall provide for the integration of 

trauma-informed care practices in the school environment, includ-

ing increasing staff and parent awareness of trauma-informed care, 

implementation of trauma-informed practices and care by District 

and campus staff, and providing information about available coun-

seling options for students affected by trauma or grief. 

The District shall provide training in trauma-informed care to Dis-

trict educators as required by law. The District improvement plan 

shall specify required training for any other District employees as 

applicable.  

The District shall provide an annual report to the Texas Education 

Agency on the number of employees who have participated in 

trauma-informed care training.  
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The Superintendent or designee shall develop and maintain a 
comprehensive system of student records and reports dealing with 

all facets of the school program operation and shall ensure through 
reasonable procedures that records are accessed by authorized 
persons only, as allowed by this policy. These data and records 
shall be stored in a safe and secure manner and shall be conven-

iently retrievable for use by authorized school officials.  

A cumulative record shall be maintained for each student from en-
trance into District schools until withdrawal or graduation from the 
District. 

This record shall move with the student from school to school and 
be maintained at the school where currently enrolled until gradua-
tion or withdrawal. Records for nonenrolled students shall be re-
tained for the period of time required by law. No permanent records 

may be destroyed without explicit permission from the Superinten-
dent. [See CPC] 

The principal is custodian of all records for currently enrolled stu-
dents. The principal is the custodian of records for students who 

have withdrawn or graduated. The student handbook made availa-
ble to all students and parents shall contain a listing of the ad-
dresses of District schools, as well as the Superintendent’s busi-
ness address. 

The record custodian shall be responsible for the education rec-
ords of the District. These records may include: 

1. Admissions data, personal and family data, including certifica-
tion of date of birth.

2. Standardized test data, including intelligence, aptitude, inter-
est, personality, and social adjustment ratings.

3. All achievement records, as determined by tests, recorded
grades, and teacher evaluations.

4. All documentation regarding a student’s testing history and
any accelerated instruction he or she has received, including
any documentation of discussion or action by a grade place-
ment committee convened for the student.

5. Health services record, including:

a. The results of any tuberculin tests required by the Dis-
trict.

b. The findings of screening or health appraisal programs

the District conducts or provides. [See FFAA]
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c. Immunization records. [See FFAB] 

6. Attendance records. 

7. Student questionnaires. 

8. Records of teacher, counselor, or administrative conferences 
with the student or pertaining to the student. 

9. Verified reports of serious or recurrent behavior patterns. 

10. Copies of correspondence with parents and others concerned 
with the student. 

11. Records transferred from other districts in which the student 
was enrolled. 

12. Records pertaining to participation in extracurricular activities. 

13. Information relating to student participation in special pro-
grams. 

14. Records of fees assessed and paid. 

15. Records pertaining to student and parent complaints. 

16. Other records that may contribute to an understanding of the 
student. 

The District shall make a student’s records available to the stu-

dent’s parents, as permitted by law. The records custodian or de-
signee shall use reasonable procedures to verify the requestor’s 
identity before disclosing student records containing personally 
identifiable information. 

Records may be reviewed in person during regular school hours 
without charge upon written request to the records custodian. For 
in-person viewing, the records custodian or designee shall be 
available to explain the record and to answer questions. The confi-

dential nature of the student’s records shall be maintained at all 
times, and records to be viewed shall be restricted to use only in 
the Superintendent’s, principal’s, or counselor’s office, or other re-
stricted area designated by the records custodian. The original 

copy of the record or any document contained in the cumulative 
record shall not be removed from the school. 

Copies of records are available at a per copy cost, payable in ad-
vance. Copies of records must be requested in writing. Parents 

may be denied copies of records if they fail to follow proper proce-
dures or pay the copying charge. If the student qualifies for free or 
reduced-price lunches and the parents are unable to view the rec-
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ords during regular school hours, upon written request of a parent, 
one copy of the record shall be provided at no charge. 

A parent may continue to have access to his or her child’s records 
under specific circumstances after the student has attained 18 
years of age or is attending an institution of postsecondary educa-
tion. [See FL(LEGAL)] 

A school official shall be allowed access to student records if he or 
she has a legitimate educational interest in the records.  

For the purposes of this policy, “school officials” shall include:  

1. An employee, Board member, or agent of the District, includ-

ing an attorney, a consultant, a contractor, a volunteer, a 
school resource officer, and any outside service provider used 
by the District to perform institutional services.  

2. An employee of a cooperative of which the District is a mem-

ber or of a facility with which the District contracts for place-
ment of students with disabilities. 

3. A contractor retained by a cooperative of which the District is 
a member or by a facility with which the District contracts for 

placement of students with disabilities. 

4. A parent or student serving on an official committee, such as 
a disciplinary or grievance committee, or assisting another 
school official in performing his or her tasks. 

All contractors provided with student records shall follow the same 
rules as employees concerning privacy of the records and shall 
return the records upon completion of the assignment. 

A school official has a “legitimate educational interest” in a stu-

dent’s records when he or she is: 

1. Working with the student;  

2. Considering disciplinary or academic actions, the student’s 
case, or an individualized education program for a student 

with disabilities;  

3. Compiling statistical data;  

4. Reviewing an education record to fulfill the official’s profes-
sional responsibility; or  

5. Investigating or evaluating programs. 

The District may request transcripts from previously attended 
schools for students transferring into District schools; however, the 
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ultimate responsibility for obtaining transcripts from sending 
schools rests with the parent or student, if 18 or older. 

For purposes of a student’s enrollment or transfer, the District shall 
promptly forward in accordance with the time line provided in law 
education records upon request to officials of other schools or 
school systems in which the student intends to enroll or enrolls. 

[See FD(LEGAL), REQUIRED DOCUMENTATION]  The District 
may return an education record to the school identified as the 
source of the record. 

The director of special education shall be responsible for ensuring 

the confidentiality of any personally identifiable information in rec-
ords of students in special education. 

A current listing of names and positions of persons who have ac-
cess to records of students in special education is maintained at 

the special education office. 

Within 15 District business days of the record custodian’s receipt of 
a request to amend records, the District shall notify the parents in 
writing of its decision on the request and, if the request is denied, 

of their right to a hearing. If a hearing is requested, it shall be held 
within ten District business days after the request is received. 

Parents shall be notified in advance of the date, time, and place of 
the hearing. An administrator who is not responsible for the con-

tested records and who does not have a direct interest in the out-
come of the hearing shall conduct the hearing. The parents shall 
be given a full and fair opportunity to present evidence and, at their 
own expense, may be assisted or represented at the hearing. 

The parents shall be notified of the decision in writing within ten 
District business days of the hearing. The decision shall be based 
solely on the evidence presented at the hearing and shall include a 
summary of the evidence and reasons for the decision. If the deci-

sion is to deny the request, the parents shall be informed that they 
have 30 District business days within which to exercise their right 
to place in the record a statement commenting on the contested 
information and/or stating any reason for disagreeing with the Dis-

trict’s decision. 

The District has designated the following categories of information 
as directory information: student name; address; telephone listing; 
electronic mail address; photograph; date and place of birth; major 

field of study; degrees, honors, and awards received; dates of at-
tendance; grade level; most recent educational institution attended; 
participation in officially recognized activities and sports; and 
weight and height of members of athletic teams. 
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The Superintendent or designee shall develop and maintain a 

comprehensive system of student records and reports dealing with 

all facets of the school program operation and shall ensure through 

reasonable procedures that records are accessed by authorized 

persons only, as allowed by this policy. These data and records 

shall be stored in a safe and secure manner and shall be conven-

iently retrievable for use by authorized school officials.  

A cumulative record shall be maintained for each student from en-

trance into District schools until withdrawal or graduation from the 

District. 

This record shall move with the student from school to school and 

be maintained at the school where currently enrolled until gradua-

tion or withdrawal. Records for nonenrolled students shall be re-

tained for the period of time required by law. No permanent records 

may be destroyed without explicit permission from the Superinten-

dent. [See CPC] 

The principalprincipal is custodian of all records for currently en-

rolled students. The principalThe principal is the custodian of rec-

ords for students who have withdrawn or graduated. The student 

handbook made available to all students and parents shall contain 

a listing of the addresses of District schools, as well as the Super-

intendent’s business address. 

The record custodian shall be responsible for the education rec-

ords of the District. These records may include: 

1. Admissions data, personal and family data, including certifica-

tion of date of birth.

2. Standardized test data, including intelligence, aptitude, inter-

est, personality, and social adjustment ratings.

3. All achievement records, as determined by tests, recorded

grades, and teacher evaluations.

4. All documentation regarding a student’s testing history and

any accelerated instruction he or she has received, including

any documentation of discussion or action by a grade place-

ment committee convened for the student.

5. Health services record, including:

a. The results of any tuberculin tests required by the Dis-

trict.

b. The findings of screening or health appraisal programs

the District conducts or provides. [See FFAA]
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c. Immunization records. [See FFAB] 

6. Attendance records. 

7. Student questionnaires. 

8. Records of teacher, school counselor, or administrative con-

ferences with the student or pertaining to the student. 

9. Verified reports of serious or recurrent behavior patterns. 

10. Copies of correspondence with parents and others concerned 

with the student. 

11. Records transferred from other districts in which the student 

was enrolled. 

12. Records pertaining to participation in extracurricular activities. 

13. Information relating to student participation in special pro-

grams. 

14. Records of fees assessed and paid. 

15. Records pertaining to student and parent complaints. 

16. Other records that may contribute to an understanding of the 

student. 

The District shall make a student’s records available to the stu-

dent’s parents, as permitted by law. The records custodian or de-

signee shall use reasonable procedures to verify the re-

quester’srequestor’s identity before disclosing student records 

containing personally identifiable information. 

Records may be reviewed in person during regular school hours 

without charge upon written request to the records custodian. For 

in-person viewing, the records custodian or designee shall be 

available to explain the record and to answer questions. The confi-

dential nature of the student’s records shall be maintained at all 

times, and records to be viewed shall be restricted to use only in 

the Superintendent’s, principal’s, or school counselor’s office, or 

other restricted area designated by the records custodian. The 

original copy of the record or any document contained in the cumu-

lative record shall not be removed from the school. 

Copies of records are available at a per copy cost, payable in ad-

vance. Copies of records must be requested in writing. Parents 

may be denied copies of records if they fail to follow proper proce-

dures or pay the copying charge. If the student qualifies for free or 

reduced-price lunches and the parents are unable to view the rec-
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ords during regular school hours, upon written request of a parent, 

one copy of the record shall be provided at no charge. 

A parent may continue to have access to his or her child’s records 

under specific circumstances after the student has attained 18 

years of age or is attending an institution of postsecondary educa-

tion. [See FL(LEGAL)] 

A school official shall be allowed access to student records if he or 

she has a legitimate educational interest in the records.  

For the purposes of this policy, “school officials” shall include: 

1. An employee, Board member, or agent of the District, includ-

ing an attorney, a consultant, a contractor, a volunteer, a 

school resource officer, and any outside service provider used 

by the District to perform institutional services.  

2. An employee of a cooperative of which the District is a mem-

ber or of a facility with which the District contracts for place-

ment of students with disabilities. 

3. A contractor retained by a cooperative of which the District is 

a member or by a facility with which the District contracts for 

placement of students with disabilities. 

4. A parent or student serving on an official committee, such as 

a disciplinary or grievance committee, or assisting another 

school official in performing his or her tasks. 

1. A person appointed to serve on a team to support the Dis-

trict’s safe and supportive school program. 

All contractors provided with student records shall follow the same 

rules as employees concerning privacy of the records and shall 

return the records upon completion of the assignment. 

A school official has a “legitimate educational interest” in a stu-

dent’s records when he or she is: 

1.5. Working with the student;  

2.6. Considering disciplinary or academic actions, the student’s 

case, or an individualized education program for a student 

with disabilities;  

3.7. Compiling statistical data;  

4.8. Reviewing an education record to fulfill the official’s profes-

sional responsibility; or  

5.9. Investigating or evaluating programs. 
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The District may request transcripts from previously attended 

schools for students transferring into District schools; however, the 

ultimate responsibility for obtaining transcripts from sending 

schools rests with the parent or student, if 18 or older. 

For purposes of a student’s enrollment or transfer, the District shall 

promptly forward in accordance with the timelinetime line provided 

in law education records upon request to officials of other schools 

or school systems in which the student intends to enroll or enrolls. 

[See FD(LEGAL), Required Documentation]REQUIRED DOCU-

MENTATION]  The District may return an education record to the 

school identified as the source of the record. 

The director of special educationdirector of special education shall 

be responsible for ensuring the confidentiality of any personally 

identifiable information in records of students in special education. 

A current listing of names and positions of persons who have ac-

cess to records of students in special education is maintained at 

the special education officethe special education office. 

Within 15 District business days of the record custodian’s receipt of 

a request to amend records, the District shall notify the parents in 

writing of its decision on the request and, if the request is denied, 

of their right to a hearing. If a hearing is requested, it shall be held 

within ten District business days after the request is received. 

Parents shall be notified in advance of the date, time, and place of 

the hearing. An administrator who is not responsible for the con-

tested records and who does not have a direct interest in the out-

come of the hearing shall conduct the hearing. The parents shall 

be given a full and fair opportunity to present evidence and, at their 

own expense, may be assisted or represented at the hearing. 

The parents shall be notified of the decision in writing within ten 

District business days of the hearing. The decision shall be based 

solely on the evidence presented at the hearing and shall include a 

summary of the evidence and reasons for the decision. If the deci-

sion is to deny the request, the parents shall be informed that they 

have 30 District business days within which to exercise their right 

to place in the record a statement commenting on the contested 

information and/or stating any reason for disagreeing with the Dis-

trict’s decision. 

The District has designated the following categories of information 

as directory information: student name; address; telephone listing; 

electronic mail address; photograph; date and place of birth; major 

field of study; degrees, honors, and awards received; dates of 

attendance; grade level; most recent educational institution 
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attended; participation in officially recognized activities and sports; 

and weight and height of members of athletic teamsstudent name; 

address; telephone listing; electronic mail address; photograph; 

date and place of birth; major field of study; degrees, honors, and 

awards received; dates of attendance; grade level; most recent 

educational institution attended; participation in officially recognized 

activities and sports; and weight and height of members of athletic 

teams. 
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As authorized by law, the District shall charge a requestor for addi-

tional personnel time spent producing information for the requestor 

after personnel of the District have collectively spent: 

1. 36 hours of time during the District’s fiscal year; or

2. 15 hours of time during a one-month period.
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As authorized by law, the District shall charge a requesterrequestor 

for additional personnel time spent producing information for the 

requesterrequestor after personnel of the District have collectively 

spent: 

1. 36 hours of time during the District’s fiscal year; or

1. 15 hours of time during a one-month period.

2. In the event of a catastrophe, as defined by law, affecting the

District, the Board delegates to the Superintendent the au-

thority to suspend the applicability of Government Code

Chapter 552 to the District for the period of time permitted by

law and provide the required notices to the attorney general

and public. The Board shall approve any extension of an ini-

tial suspension period.
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Authorized District officials, including school resource officers and 

District police officers if applicable, may refuse to allow a person 

access to property under the District’s control in accordance with 

law. 

District officials may request assistance from law enforcement in an 

emergency or when a person is engaging in behavior rising to the 

level of criminal conduct. 

In accordance with Education Code 37.105, a District official shall 

provide a person refused entry to or ejected from property under 

the District’s control written information explaining the right to ap-

peal such refusal of entry or ejection under the District’s grievance 

process.  

A person appealing under the District’s grievance process shall be 

permitted to address the Board in person within 90 days of filing 

the initial complaint, unless the complaint is resolved before the 

Board considers it. [See FNG and GF] 

Employees shall be designated to ensure appropriate conduct of 

participants and others attending a school-related activity at non-

District or out-of-District facilities. Those so designated shall coordi-

nate their efforts with persons in charge of the facilities. 

The District prohibits smoking and the use of tobacco products and 

e-cigarettes on District property, in District vehicles, or at school-re-

lated activities.

The District prohibits the unlawful use, possession, or display of 

any firearm, location-restricted knife, club, or prohibited weapon, as 

defined at FNCG, on all District property at all times. 

No violation of this policy occurs when: 

1. A Texas handgun license holder stores a handgun or other

firearm in a locked vehicle in a parking lot, parking garage, or

other parking area provided by the District, as long as the

handgun or other firearm is not loaded and not in plain view;

or

2. The use, possession, or display of an otherwise prohibited

weapon takes place as part of a District-approved activity su-

pervised by proper authorities. [See FOD]

Access to District 
Property 

Ejection or 
Exclusion under 
Education Code 
37.105 

Off-Campus 
Activities 

Prohibitions 

Tobacco and 
E-Cigarettes

Weapons 

Exceptions 

CURRENT

354



355



Lamar CISD 
079901 

COMMUNITY RELATIONS GKA 
CONDUCT ON SCHOOL PREMISES (LOCAL) 

DATE ISSUED: 11/151/10/2019 ADOPTED: 1 of 1 
UPDATE 114112 
GKA(LOCAL)-A 

Authorized District officials, including school resource officers and 

District police officers if applicable, may refuse to allow a person 

access to property under the District’s control in accordance with 

law. 

District officials may request assistance from law enforcement in an 

emergency or when a person is engaging in behavior rising to the 

level of criminal conduct. 

In accordance with Education Code 37.105, a District official shall 

provide a person refused entry to or ejected from property under 

the District’s control written information explaining the right to ap-

peal such refusal of entry or ejection under the District’s grievance 

process.  

A person appealing under the District’s grievance process shall be 

permitted to address the Board in person within 90 days of filing 

the initial complaint, unless the complaint is resolved before the 

Board considers it. [See FNG and GF] 

Employees shall be designated to ensure appropriate conduct of 

participants and others attending a school-related activity at non-

District or out-of-District facilities. Those so designated shall coordi-

nate their efforts with persons in charge of the facilities. 

The District prohibits smoking and the use of tobacco products and 

e-cigarettes on District property, in District vehicles, or at school-re-

lated activities.

The District prohibits the unlawful use, possession, or display of 

any firearm, location-restricted knife, club, or prohibited weapon, as 

defined at FNCG, on all District property at all times. 

No violation of this policy occurs when: 

1. A Texas handgun license holder stores a handgun or other

firearm in a locked vehicle in a parking lot, parking garage, or

other parking area provided by the District, as long as the

handgun or other firearm is not loaded and not in plain view;

or

2. The use, possession, or display of an otherwise prohibited

weapon takes place as part of a District-approved activity su-

pervised by proper authorities. [See FOD]

Access to District 
Property 

Ejection or 
Exclusion under 
Education Code 
37.105 

Off-Campus 
Activities 

Prohibitions 

Tobacco and 
E-Cigarettes

Weapons 

Exceptions 

REVISED
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Lamar CISD 
079901 

STATE AND LOCAL GOVERNMENTAL AUTHORITIES GRAA 
LAW ENFORCEMENT AGENCIES (EXHIBIT) 

DATE ISSUED: 10/20/2011 1 of 3 
UPDATE 91 
GRAA(EXHIBIT)-P 

Education Code 37.015 requires principals to make reports to local law enforcement authori-
ties of certain classes of offenses, four of which are referenced entirely by citation. The of-

fenses referenced only by citation are further defined below.  

1. “Conduct that may constitute an offense listed under Section 508.149, Government
Code”:

a. An offense for which the judgment contains an affirmative finding under Section

3g(a)(2), Article 42.12, Code of Criminal Procedure (use or exhibition of a prohib-
ited weapon during commission of or flight from a felony offense).

b. A first or second degree felony under Penal Code 19.02 (murder).

c. A capital felony under Penal Code 19.03 (capital murder).

d. A first or second degree felony under Penal Code 20.04 (aggravated kidnapping).

e. An offense under Penal Code 21.11 (indecency with a child).

f. A felony under Penal Code 22.011 (sexual assault).

g. A first or second degree felony under Penal Code 22.02 (aggravated assault).

h. A first degree felony under Penal Code 22.021 (aggravated sexual assault).

i. A first degree felony under Penal Code 22.04 (injury to a child, elderly individual, or
disabled individual).

j. A first degree felony under Penal Code 28.02 (arson).

k. A second degree felony under Penal Code 29.02 (robbery).

l. A first degree felony under Penal Code 29.03 (aggravated robbery).

m. A first degree felony under Penal Code 30.02 (burglary).

n. A felony for which punishment is increased under Health and Safety Code 481.134

(drug-free zones) or 481.140 (use of child in commission of offense).

o. An offense under Penal Code 43.25 (sexual performance by a child).

p. An offense under Penal Code 21.02 (continuous sexual abuse of young child or
children).

2. “Deadly conduct under Section 22.05, Penal Code”:

a. A person commits an offense if he or she recklessly engages in conduct that
places another in imminent danger of serious bodily injury.

b. A person commits an offense if he or she knowingly discharges a firearm at or in

the direction of one or more individuals or a habitation, building, or vehicle and is
reckless as to whether the habitation, building, or vehicle is occupied.

DELETE
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DATE ISSUED: 10/20/2011    2 of 3 
UPDATE 91   
GRAA(EXHIBIT)-P   
 

c. Recklessness and danger are presumed if the actor knowingly pointed a firearm at 
or in the direction of another whether or not the actor believed the firearm to be 

loaded. 

3. “Terroristic threat under Section 22.07, Penal Code”: 

A person commits an offense if he or she threatens to commit any offense involving vio-
lence to any person or property with intent to: 

a. Cause a reaction of any type to the threat by an official or volunteer agency orga-
nized to deal with emergencies;  

b. Place any person in fear of imminent serious bodily injury;  

c. Prevent or interrupt the occupation or use of a building; room; place of assembly; 

place to which the public has access; place of employment or occupation; aircraft, 
automobile, or other form of conveyance; or other public place; 

d. Cause impairment or interruption of public communications; public transportation; 
public water, gas, or power supply; or other public service;  

e. Place the public or a substantial group of the public in fear of serious bodily injury; 
or 

f. Influence the conduct or activities of a branch or agency of the federal govern-
ment, the state, or a political subdivision of the state. 

4. “Conduct that may constitute a criminal offense under Section 71.02, Penal Code” (En-
gaging in Organized Criminal Activity): 

A person commits an offense if, with the intent to establish, maintain, or participate in a 
combination or in the profits of a combination or as a member of a criminal street gang, 

he or she commits or conspires to commit one or more of the following:  

a. Murder, capital murder, arson, aggravated robbery, robbery, burglary, theft, aggra-
vated kidnapping, kidnapping, aggravated assault, aggravated sexual assault, sex-
ual assault, forgery, deadly conduct, assault punishable as a Class A misde-

meanor, burglary of a motor vehicle, or unauthorized use of a motor vehicle;  

b. Any gambling offense punishable as a Class A misdemeanor;  

c. Promotion of prostitution, aggravated promotion of prostitution, or compelling pros-
titution; 

d. Unlawful manufacture, transportation, repair, or sale of firearms or prohibited 
weapons; 

e. Unlawful manufacture, delivery, dispensation, or distribution of a controlled sub-
stance or dangerous drug, or unlawful possession of a controlled substance or 

dangerous drug through forgery, fraud, misrepresentation, or deception; 

f. Any unlawful wholesale promotion or possession of any obscene material or ob-
scene device with the intent to wholesale promote the same;  
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g. Any offense under Penal Code Chapter 43, Subchapter B depicting or involving 
conduct by or directed toward a child younger than 18 years of age (Chapter 43, 

Subchapter B prohibits obscenity including: sale, distribution, or display of material 
harmful to minor; sexual performance by a child; employment of a child in a sex-
ually oriented activity or a place where the child works nude or topless; and pos-
session or promotion of child pornography); 

h. Any felony offense under Penal Code Chapter 32 (fraud);  

i. Any offense under Penal Code Chapter 34 (money laundering) or Chapter 35 (in-
surance fraud); 

j. Any offense under Penal Code Chapter 36 (bribery and corrupt influence);  

k. Any offense under Penal Code 37.11(a) (impersonating a public servant); 

l. Any offense under Penal Code Chapter 20A (trafficking of persons); 

m. Any offense under Penal Code 37.10 (tampering with government record);  

n. Any offense under Penal Code 38.06 (escape), 38.07 (permitting or facilitating es-

cape), 38.09 (providing a person in custody or an inmate with an implement for es-
cape), or 38.11 (providing prohibited or controlled substances or items to person in 
custody or an inmate). 
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INFORMATION ITEM:  TAX COLLECTION REPORT 
(AS OF NOVEMBER 30, 2019) 

 
 
 
Exhibit "A" gives the LCISD collections made during the month of November 30, 

2019. 
 
Exhibit "B" gives the total LCISD collections made this school year from September 1, 

2019 through August 31, 2020. 
 
Exhibit "C" shows the LCISD collections made month-by-month of the 2018-19 roll as 

compared to prior years.  Through November 30, 2019, LCISD had 
collected 3.7 % of the 2019-20 roll. 

 
Exhibit "D" shows the total collections made as compared to the amount that was 

budgeted for 2019-2020. 
 
Exhibit "E" shows the LCISD tax collection analysis for the last six years. 
 
 
 

Resource Person:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 

 
 
 

11.C.#2. – PLANNING 
BOARD REPORT 
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Exhibit A

Lamar Consolidated ISD
Tax Collections
November 2019

 
General Fund Debt Service

Taxes Penalty & Collection Total General Fund P & I & Debt Service P & I &
Year Paid Interest Fees Payments Taxes Paid Collection Fees Taxes Paid Collection Fees

19 8,214,085.95$              -$                            -$                        8,214,085.95$               6,036,110.69$              -$                         2,177,975.26$           -$                            
18 119,229.76$                 24,393.27$                 26,332.80$             169,955.83$                  90,923.33$                   44,934.81$              28,306.43$                5,791.26$                    
17 (30,675.19)$                 7,241.43$                   5,472.20$               (17,961.56)$                   (22,951.51)$                 10,890.39$              (7,723.68)$                 1,823.24$                    
16 12,244.65$                   3,749.34$                   2,026.42$               18,020.41$                    9,161.54$                     4,831.69$                3,083.11$                  944.07$                       
15 28,020.58$                   3,076.06$                   1,214.87$               32,311.51$                    20,965.33$                   3,516.42$                7,055.25$                  774.51$                       
14 23,866.41$                   810.89$                      124.12$                  24,801.42$                    17,857.10$                   730.85$                   6,009.31$                  204.16$                       
13 3,376.27$                     650.15$                      281.86$                  4,308.28$                      2,526.16$                     768.31$                   850.11$                     163.70$                       
12 766.41$                       444.93$                      201.06$                  1,412.40$                      573.43$                       533.95$                   192.98$                     112.04$                       
11 95.10$                         99.86$                        38.99$                    233.95$                         69.78$                         112.27$                   25.32$                       26.58$                         
10 6.40$                           7.49$                          2.78$                      16.67$                           4.78$                           8.38$                       1.62$                         1.89$                           
09 10.48$                         13.64$                        4.83$                      28.95$                           8.24$                           15.55$                     2.24$                         2.92$                           
08 57.81$                         76.34$                        26.03$                    160.18$                         45.44$                         86.03$                     12.37$                       16.34$                         
07 42.05$                         58.91$                        19.45$                    120.41$                         32.39$                         64.85$                     9.66$                         13.51$                         
06 3.87$                           -$                            -$                        3.87$                             3.32$                           -$                         0.55$                         -$                            
05 31.74$                         48.93$                        15.28$                    95.95$                           28.04$                         58.51$                     3.70$                         5.70$                           
04 201.98$                       375.66$                      102.41$                  680.05$                         178.46$                       434.34$                   23.52$                       43.73$                         
03 1,062.43$                     2,137.67$                   479.39$                  3,679.49$                      957.43$                       2,405.80$                105.00$                     211.26$                       
02 1,659.38$                     3,543.14$                   779.81$                  5,982.33$                      1,495.39$                     3,972.79$                163.99$                     350.16$                       
01 1,659.50$                     3,741.82$                   809.62$                  6,210.94$                      1,495.50$                     4,181.64$                164.00$                     369.80$                       
00 1,646.00$                     3,909.23$                   832.77$                  6,388.00$                      1,465.30$                     4,312.83$                180.70$                     429.17$                       
99 1,620.78$                     4,045.45$                   849.54$                  6,515.77$                      1,464.56$                     4,505.07$                156.22$                     389.92$                       

98 & prior 1,645.81$                     4,383.76$                   904.44$                  6,934.01$                      1,521.60$                     4,957.35$                124.21$                     330.85$                       
 

Totals 8,380,658.17$              62,807.97$                 40,518.67$             8,483,984.81$               6,163,936.30$              91,321.83$              2,216,721.87$           12,004.81$                  
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Exhibit B

Lamar Consolidated ISD
Tax Collections

September 1, 2019-August 31, 2020
(Year-To-Date)

Original Adjusted Taxes Penalty & Collection Total Total Taxes
Year Tax Adjustments Tax Paid Interest Fees Payments 11/30/19

19 226,337,947.63$             1,142,414.95$        227,480,362.58$            8,451,441.25$                  -$                         -$                        8,451,441.25$                 219,028,921.33$          
18 1,852,284.73$                 (27,229.10)$            1,825,055.63$                349,438.34$                     77,180.25$              85,246.86$             511,865.45$                    1,475,617.29$              
17 753,434.33$                    (5,480.10)$              747,954.23$                    17,556.26$                       22,037.40$              16,574.40$             56,168.06$                      730,397.97$                 
16 483,797.86$                    24,894.27$             508,692.13$                    37,812.66$                       10,094.45$              5,307.74$               53,214.85$                      470,879.47$                 
15 359,034.95$                    42,893.89$             401,928.84$                    48,126.65$                       6,058.68$                2,361.51$               56,546.84$                      353,802.19$                 
14 284,968.99$                    43,835.47$             328,804.46$                    42,744.57$                       3,762.86$                1,328.42$               47,835.85$                      286,059.89$                 
13 181,212.70$                    5,283.26$               186,495.96$                    13,795.55$                       3,794.49$                1,466.59$               19,056.63$                      172,700.41$                 
12 171,398.72$                    4,168.05$               175,566.77$                    4,995.15$                          3,208.02$                1,075.49$               9,278.66$                        170,571.62$                 
11 163,967.05$                    4,667.51$               168,634.56$                    2,524.51$                          1,702.61$                310.48$                  4,537.60$                        166,110.05$                 
10 148,558.56$                    4,140.31$               152,698.87$                    2,144.92$                          1,470.73$                161.99$                  3,777.64$                        150,553.95$                 
09 132,336.46$                    -$                        132,336.46$                    2,121.56$                          1,722.12$                156.88$                  4,000.56$                        130,214.90$                 
08 72,060.64$                      -$                        72,060.64$                      6,728.39$                          8,372.57$                2,379.88$               17,480.84$                      65,332.25$                   
07 60,790.65$                      -$                        60,790.65$                      3,986.84$                          4,919.84$                1,112.67$               10,019.35$                      56,803.81$                   
06 63,941.53$                      -$                        63,941.53$                      2,157.87$                          2,094.68$                19.26$                    4,271.81$                        61,783.66$                   
05 116,202.63$                    -$                        116,202.63$                    80.95$                               135.79$                   42.49$                    259.23$                           116,121.68$                 
04 32,870.47$                      -$                        32,870.47$                      205.73$                             382.72$                   104.57$                  693.02$                           32,664.74$                   
03 24,451.73$                      -$                        24,451.73$                      1,063.69$                          2,140.20$                479.96$                  3,683.85$                        23,388.04$                   
02 13,926.08$                      -$                        13,926.08$                      1,718.47$                          3,669.00$                807.55$                  6,195.02$                        12,207.61$                   
01 13,165.64$                      -$                        13,165.64$                      1,718.59$                          3,874.77$                838.43$                  6,431.79$                        11,447.05$                   
00 13,369.17$                      10,354.49$             23,723.66$                      1,704.62$                          4,048.16$                862.40$                  6,615.18$                        22,019.04$                   
99 10,778.21$                      -$                        10,778.21$                      1,647.25$                          4,111.36$                863.40$                  6,622.01$                        9,130.96$                     

98 & prior 11,715.80$                      -$                        11,715.80$                      1,646.30$                          4,385.50$                904.77$                  6,936.57$                        10,069.50$                   
 

Totals $231,302,214.53 $1,249,943.00 $232,552,157.53 $8,995,360.12 $169,166.20 $122,405.74 $9,286,932.06 $223,556,797.41
  

364



Exhibit C

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION ANALYSIS
PERCENT Y-T-D BY MONTH
FOR CURRENT LEVY ONLY

MONTH 2019-2020 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015 2013-2014 2012-13 2011-12 2010-11 2009-10 2008-09

SEPT 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

OCT 0.0% 0.2% 0.0% 0.0% 0.1% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0%

NOV 3.7% 4.7% 0.5% 3.2% 3.2% 2.2% 7.4% 1.9% 2.6% 3.9% 1.9% 1.7%

DEC 52.6% 51.4% 50.3% 49.0% 45.3% 45.3% 33.1% 30.2% 33.3% 25.9% 35.4%

JAN 85.9% 83.9% 87.2% 83.9% 82.0% 86.2% 82.9% 82.3% 84.1% 80.7% 80.4%

FEB 95.9% 95.7% 95.6% 95.4% 95.1% 95.5% 95.5% 94.8% 94.3% 93.3% 92.8%

MAR 97.0% 96.9% 96.9% 96.9% 96.8% 97.0% 96.8% 96.4% 96.1% 95.0% 94.8%

APR 97.7% 97.6% 97.5% 97.6% 97.9% 97.8% 97.6% 97.1% 96.9% 96.0% 95.6%

MAY 98.2% 98.2% 98.2% 98.4% 98.2% 98.2% 98.1% 97.9% 97.6% 96.5% 96.4%

JUNE 98.6% 98.6% 98.6% 98.7% 98.6% 98.7% 98.6% 98.3% 98.2% 97.4% 97.2%

JULY 99.0% 98.9% 98.9% 99.0% 98.9% 99.0% 99.0% 98.7% 98.6% 98.0% 97.9%

AUG 99.2% 99.1% 99.1% 99.2% 99.0% 99.2% 99.1% 98.9% 98.8% 98.2% 98.2%
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Exhibit D

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
2019-20 TAX COLLECTIONS
AS OF NOVEMBER 30, 2019

TAX  YEAR BUDGET COLLECTIONS % OF BUDGET
LCISD TAXES SCHOOL YEAR AMOUNT 11/30/2019 COLLECTED

 
2019 2019-2020 224,808,527$     8,451,441$            3.76%

 
2018 &  Prior 2018-19 & Prior 2,100,000$         543,919$               25.90%

TOTAL 226,908,527$     8,995,360$            3.96%
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Exhibit E

LAMAR  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT
AS OF NOVEMBER 30, 2019

SCHOOL YEAR 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
TAX YEAR 2014 2015 2016 2017 2018 2019

COLLECTION YEAR
1 Orig. Levy 153,118,133$          173,016,530$         190,749,742$         206,293,212$         218,981,334$         226,337,948$         

1 Collections 160,220,428$          178,028,558$         195,553,464$         206,646,042$         217,996,739$         8,451,441$             
Adj. To Roll     8,680,375$              6,473,810$             6,618,386$             2,203,756$             867,691$                1,142,415$             

2 Collections 1,201,706$              745,585$                1,046,154$             1,082,253$             349,438$                
Adj. To Roll 165,920$                (149,323)$               (98,963)$                 (15,240)$                 (27,229)$                 

3 Collections 305,374$                192,822$                424,152$                17,556$                  
Adj. To Roll 102,657$                63,603$                  238,403$                (5,480)$                   

4  Collections   215,732$                311,639$                37,813$                  
Adj.  To Roll 191,096$                233,019$                24,894$                  

5 Collections 282,605$                48,127$                  
Adj. To Roll 252,632$                42,894$                  

6 Collections 42,745$                  
Adj. To Roll 43,835$                  

TOTAL:
COLLECTIONS 162,268,589$          179,326,730$         197,061,584$         207,745,851$         218,346,177$         8,451,441$             
ADJUSTED TAX ROLL 162,554,648$          179,680,533$         197,532,463$         208,476,248$         219,821,796$         227,480,363$         

BALANCE TO
BE COLLECTED 286,060$                353,803$                470,879$                730,397$                1,475,618$             219,028,922$         

ADJ. TAXABLE
VALUE 11,694,158,355$     12,926,192,079$    14,210,457,372$    14,997,751,761$    15,814,517,665$    17,233,360,830$    

TOTAL % COLLECTIONS 99.8% 99.8% 99.8% 99.6% 99.3% 3.7%
AS OF NOVEMBER 30, 2019      

TAX RATE 1.39005 1.39005 1.39005 1.39005 1.39000 1.32000
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INFORMATION ITEM: PAYMENTS FOR CONSTRUCTION PROJECTS 
 

 
Below is a list of invoices that have been approved for payment. 
 
 
Business Flooring Specialist 
(Service Center – Graphic Arts)    Application # 1 $        35,715.42 
 
C.A. Walker Construction 
(Support Services Center)     Application # 26b $        17,492.76 
 
CenterPoint 
(Randle HS/Wright JHS Complex)   Application # 1 $        80,500.00 
 
Drymalla Construction 
(Randle HS/Wright JHS Complex)   Application # 6 $   7,736,756.30 
 
Drymalla Construction 
(Tamarron ES)      Application # 6 $   2,255,889.00 
 
Environmental Solutions, Inc. 
(Austin ES Cooler/Freezer)    Application # 1 $             560.00 
 
Environmental Solutions, Inc. 
(Huggins ES Cooler/Freezer)    Application # 1 $             620.00 
 
Environmental Solutions, Inc. 
(Jane Long ES Gym)     Application # 1 $             840.00 
 
Environmental Solutions, Inc. 
(Taylor Ray ES Cooler/Freezer)    Application # 1 $             560.00 
 
Estes, McClure & Assoc. 
(Culver ES)       Application # 2 $        16,320.00 
 
Estes, McClure & Assoc. 
(Roberts MS)       Application # 2 $        15,900.00 
 
Estes, McClure & Assoc. 
(Service Center / M&O)     Application # 2 $        11,100.00 
 
Huckabee    
(Austin ES – Cooler/Freezer)    Application # 4 $               96.95 

 11.C.#3. – PLANNING 
BOARD REPORT 
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Huckabee    
(Beasley ES – Cooler/Freezer)    Application # 4 $             111.99 
 
Huckabee    
(Huggins ES – Cooler/Freezer)    Application # 4 $               96.04 
 
Huckabee    
(Pink ES – Cooler/Freezer)    Application # 4 $             215.49 
 
Huckabee    
(Seguin ECC – Cooler/Freezer)    Application # 4 $               95.65 
 
Huckabee    
(Taylor Ray ES – Cooler/Freezer)    Application # 4 $               96.05 
 
Huckabee    
(Travis ES – Cooler/Freezer)    Application # 4 $               92.51 
 
Huckabee    
(Williams ES – Cooler/Freezer)    Application # 4 $             128.96 
 
Huckabee    
(Multi Campus Cooler/Freezer – Reimbursables) Application # 3 $             894.46 
 
Huckabee    
(Campbell ES – Improvements)    Application # 4 $          1,813.99 
 
Huckabee    
(Navarro ES – Improvements)    Application # 4 $             763.52 
 
Huckabee    
(Wessendorff MS – Improvements)   Application # 4 $          1,308.25 
 
Huckabee    
(Williams ES – Improvements)    Application # 4 $          9,569.12 
 
Kaluza 
(Randle HS & Wright JHS Complex)   Application # 6 $          1,130.00 
 
Micro Integration  
(Culver ES)       Application # 1 $        16,581.00 
 
Millis Construction  
(Foster HS Athletic Improvements)   Application # 5 $        33,622.63 
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Morris & Associates Engineers  
(Transportation Fuel Tanks)    Application # 2 $          1,375.00 
  
Morris & Associates Engineers  
(Transportation Fuel Tanks)    Application # 3 $          6,187.50 
 
PBK Architects    
(Randle HS)       Application # 13 $        30,739.50 
 
PBK Architects    
(Wright JHS)       Application # 13 $        15,066.00 
  
PBK Architects    
(Wright JHS – Reimbursables)    Application # 2 $          1,779.12 
  
Rice & Gardner  
(2017 Bond Program)     Application # 9 $        71,630.83 
 
Rice & Gardner  
(e-Builder)       Application # 1 $        29,121.75 
 
Roadrunner  
(Campbell ES)      Application # 1 $        19,570.00 
 
Roadrunner  
(Carter ES)       Application # 2 $          4,669.00 
 
Roadrunner  
(Culver ES)       Application # 1 $             808.00 
 
Roadrunner  
(Navarro MS)      Application # 1 $        19,570.00 
 
Roadrunner  
(Roberts MS)       Application # 1 $             928.00 
 
Roadrunner  
(Support Services M&O)     Application # 2 $             700.00 
 
Roadrunner  
(Wessendorff MS)      Application # 1 $        19,570.00 
 
Roadrunner  
(Williams ES)      Application # 1 $        19,570.00 
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Terracon   
(Tamarron ES)      Application # 6 $        13,723.88 
 
Winning Way  
(Foster HS Athletic Improvements)   Application # 1 $             600.00 
 
Winning Way  
(Wright JHS)       Application # 1 $        36,975.00 
 
 
 
Resource person: Chris Juntti,Interim Deputy Superintendent of Support Services  

Kevin McKeever, Executive Director of Facilities & Planning  
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EXECUTIVE SUMMARY  
 

Bond Sale 1 
Current 
Budget 

Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost 
at Completion 

Carl Briscoe Bentley Elementary (#24) 22,010,055.00 22,004,459.00 5,596.00 21,330,252.28 22,010,055.00 

Kathleen Joerger Lindsey Elementary (#25) 23,770,861.00 22,265,663.00 1,505,198.00 20,238,604.58 22,265,663.00 

Don Carter Elementary School (#26) 24,959,404.00 24,864,034.00 95,370.00 24,864,034.00 24,959,404.00 

FHS Baseball 40,000.00 29,250.00 10,750.00 29,250.00 29,250.00 

FHS Water Plant 990,000.00 715,625.00 274,375.00 712,764.50 990,000.00 

HVAC Web Controls 1,056,000.00 563,659.73 492,340.27 550,159.73 1,056,000.00 

LCHS Band Hall 700,000.00 683,092.00 16,908.00 583,361.29 700,000.00 

Pink Elementary- Foundation 1,056,000.00 1,046,744.57 9,255.43 1,040,409.39 1,046,744.57 

Natatorium - Foster High School 8,648,880.00 8,625,304.19 23,575.81 8,605,578.19 8,648,880.00 

Natatorium - Fulshear High School 8,832,167.00 8,694,984.00 137,183.00 8,568,878.85 8,832,167.00 

Natatorium - George Ranch High School 9,086,569.00 9,001,276.00 85,293.00 8,954,104.13 9,086,569.00 

Service Center/M&O 12,146,000.00 12,146,000.00 0.00 11,537,117.69 12,146,000.00 

THS Band Hall 700,000.00 697,938.00 2,062.00 643,950.77 700,000.00 

*THS Baseball 2,400,000.00 2,399,200.42 799.58 2,389,181.07 2,400,000.00 

Sub Total - Bond Sale 1 116,395,936.00 113,737,229.91 2,658,706.09 110,047,646.47 114,870,732.57 

Bond Sale 2           

Thomas R. Culver, III Elementary School 24,959,404.00 24,620,624.21 338,779.79 21,392,691.33 24,959,404.00 

Tamarron Elementary School 26,207,374.00 22,734,774.34 3,472,599.66 11,555,814.48 26,207,374.00 

James W. Roberts Middle School 22,342,493.00 21,826,023.40 516,469.60 21,101,033.45 22,342,493.00 

Fulshear HS Shell 3,849,077.00 1,924,089.00 1,924,988.00 1,654,063.49 3,849,077.00 

Satellite Ag Barn 3,786,750.00 189,000.00 3,597,750.00 172,168.00 3,786,750.00 

Sub Total - Bond Sale 2 81,145,098.00 71,294,510.95 9,850,587.05 55,875,770.75 81,145,098.00 

Grand Total 197,541,034.00 185,031,740.86 12,509,293.14 165,923,417.22 196,015,830.57 

* Budget increased at August 18, 2016 Board Meeting 

      

Additional Projects 
Current 
Budget 

Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost 
at Completion 

Access Controls 800,000.00 604,933.00 195,067.00 603,446.85 800,000.00 

Huggins Elementary School 700,000.00 656,442.48 43,557.52 648,178.55 654,162.00 

Chiller Replacement 1,200,000.00 1,027,572.50 172,427.50 1,024,058.27 1,027,573.00 

Site Lighting 1,600,000.00 1,383,710.00 216,290.00 1,358,980.59 1,600,000.00 

Grand Total 4,300,000.00 3,672,657.98 627,342.02 3,634,664.26 4,081,735.00 

 
PROGRAM OVERVIEW 
Vanir | Rice & Gardner, A Joint Venture, is serving as the Program Manager for the 2014 Bond 
Program for Lamar CISD. In this role, we manage individual projects and coordinate with 
architects and contractors. We are the liaison between LCISD Administration, Departments, and 
Schools and coordinate all activities necessary to complete each project. 
We also provide program-wide oversight and look for efficiencies, cost reduction, and quality 
assurance opportunities.  
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MAINTENANCE & OPERATIONS FACILITY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SERVICE CENTER 
 
 
 

 

 

 

  

 

  OVERVIEW:  

 Closeout document are under review by the 
Architect. 

 Completed Punch list items are being 
reviewed by PBK. 

 

OVERVIEW: 

 Warranty corrections being addressed 

SCHEDULE MILESTONES: 

 Current Phase: Warranty 

 Construction Start: May 2018 

 Construction Completion: May 31, 2019 
 

SCHEDULE MILESTONES: 

 Current Phase: Warranty 
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TAMARRON ELEMENTARY SCHOOL 

                              

                            

      

 

 

 

 

 

 

 

 

 

 

 

 

FUTURE PROJECTS  

SATELLITE AG BARN #3 
 
 
 

 
 
 
 
 
 

 

SCHEDULE MILESTONES: 
 

 Current Phase: Program Development 

 Construction Start: Pending Site 
Selection 

OVERVIEW: 
 

 Satellite Ag Barn #2 and #3 have 
been programmed together 

 Project is on hold until a site has 
been identified 

OVERVIEW:  

 Construction is underway and is scheduled for 
completion 7/8/2020. 

 Structural Steel Installation is 99% complete. 

 Roof Deck is 99% complete. 

 Fireproofing is 85% complete. 

 MEP Rough-in is 45% complete. 

 Overhead Power is complete. Permanent Power 
scheduled for Installation February 2020.  

 

SCHEDULE MILESTONES: 

 Current Phase: Construction 

 Construction Start: April 2019 

 Construction Completion: June 2020 
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COMPLETED PROJECTS 
Foster High School Baseball Scoreboard  Completed March 2016 
Bentley Elementary School    Completed December 2016 
Huggins Elementary School New Parent Drive  Completed May 2017 
Lindsey Elementary School    Completed October 2017 
Pink Elementary School Repairs    Completed November 2017 
Chiller Replacement at six schools   Completed November 2017 
Baseball Complex Renovations at Terry HS  Completed June 2018 
Foster High School Natatorium    Completed August 2018 
Fulshear High School Natatorium    Completed August 2018 
George Ranch High School Natatorium   Completed August 2018 
Carter Elementary School     Completed August 2018 
Fulshear High School Shell Space   Completed August 2018 
District-Wide Site Lighting     Completed February 2019 
District- Wide Access Controls    Completed June 2019 
Culver Elementary School     Completed June 2019 
Roberts Middle School     Completed June 2019 
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Facilities Assessment and Long Range Plan 
 Questionnaire process complete. 
 Campus site visits complete. 
 Information item is on the December 
 Board Agenda. 
 
 

 

Monthly Report 
December 2019 

Dr. Thomas E. Randle High School &      
Harry Wright Junior High School 
 Site excavation, foundation work, and 
 steel erection are in progress. 
 Schools are on schedule to open in 
 August 2021.  
  

  

 Synthetic Turf & Track Projects 

 Project is complete. 

 Final pay application is on the  
 December Board Agenda. 
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Foster High School Athletic Improvements 

 Lockers have been installed. 

 Baseball/Softball field construction is 
 scheduled to be complete by the end of
 December 2019. 

Traylor Stadium Press Box Replacement 

 Notice to Proceed has been issued to 
 Bass Construction. 
 Construction will begin December 2019. 
 Scheduled for completion in August 2020. 

Multi-Campus Improvements 

 Construction is complete. 

 Punchlist items remaining. 

 Final pay application is scheduled for the 
 January Board Meeting. 
 

Transportation Fuel Tank Replacement 

 Morris & Associates is the A/E Firm of 
 Record. 

 Design Development is on the   
 November Board Agenda. 
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Jane Long Historic Gym Renovations 

 VLK is the Architect of Record. 

 Construction Documents are being 
 developed. 

Lamar CHS & Lamar JHS Additions &  
Renovations 

 PBK is the Architect of Record. 

 Design Development is in process. 

 Construction Manager at Risk  
 recommendation is on the December 
 Board Agenda. 
 

ALC/1621 Additions and Renovations 

 VLK is the Architect of Record. 

 Construction Documents are being 
 developed. 

Terry HS & George JHS Additions &  
Renovations 

 VLK Architects is the Architect of Record. 

 Design Development is in process. 

 Construction Manager at Risk  
 recommendation is on the December 
 Board Agenda. 
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Transportation Fuel Tank Replacement 

 Morris & Associates is the A/E Firm of 
 Record. 

 Construction Documents are being 
 developed. 
 

Multi-Campus Carpet Replacement 

 Corgan is the Architect of Record. 

 Design Development is on the December 
Board Agenda. 

Multi-Campus Improvements & HVAC     
Controls Upgrades  

 Corgan is the Architect of Record. 

 Design Development is on the December 
Board Agenda. 

Brazos Crossing Exterior Improvement 

 VLK is the Architect of Record. 

 Design Development is in process. 

  

Multi-Purpose Space (HS) & Orchestra (MS) 
Additions  

 PBK is the Architect of Record. 

Design Development is in process. 
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2017 BOND REFERENDUM SUMMARY         

PROJECT NAME   PROJECT BUDGET  COMMITTED  BALANCE 

114 AusƟn ES Re‐Roof  $1,900,000.00   $897,273.00   $1,002,727.00  

117 Seguin ECC Re‐Roof  $1,900,000.00   $982,961.00   $917,039.00  

002 Terry HS Serving Lines  $650,000.00   $656,123.95   $23,876.05  

042 George  JHS Serving Lines  $650,000.00   $528,728.39   $91,271.61  

Classroom Intruder Locks  $400,000.00   $390,985.72   $9,014.28  

011 Dr. Thomas E. Randle High School  $126,500,000.00   $111,731,665.60   $14,768,334.40  

046 Harry Wright Junior High School  $62,000,000.00   $53,013,720.40   $8,986,279.60  

Lamar Complex Improvements  $10,840,000.00   $551,124.00   $10,288,876.00  

New Elementary School #29 (146)  $30,200,000.00   $0.00   $30,200,000.00  

Traylor Stadium Press Box  $2,800,000.00   $156,016.00  $2,643,984.00 

High School LOTE Lab RenovaƟons  $1,050,000.00   $198,565.00   $851,435.00  

HS Field Turf Replace & Foster HS Track   $9,082,719.00   $7,346,969.88   $1,735,749.12  

Foster HS AthleƟc Improvements  $867,281.00   $783,211.00   $84,070.00  

Camp. ES, Will. ES, Nav. MS & Wess. MS Improv.  $2,854,000.50   $2,817,741.64   $36,258.86  

Jane Long ES Historical Gym RenovaƟons (105)  $3,200,000.00  $349,804.00  $2,850,196.00 

ES Cooler/Freezer Replacement  $1,400,000.00   $1,230,756.00  $169,244.00 

TransportaƟon ‐ Replace Underground Fuel Tank  $900,000.00   $144,194.00   $755,806.00  

New AlternaƟve Learning Center  $12,200,000.00   $654,210.00   $11,545,790.00  

       

2017 BOND TECHNOLOGY SUMMARY         

PROJECT NAME  PROJECT BUDGET  COMMITTED  BALANCE 

IFP‐InteracƟve Flat Panel  $9,044,000.00   $4,991,996.78   $4,052,003.22  

PT0‐Printer Refresh  $1,440,000.00   $1,346,583.27   $93,416.73  

CCU‐Campus Core Uplink  $740,000.00   $638,018.83   $101,981.17  

ES0‐Expanded Storage  $400,000.00   $400,000.00   $0.00  

SC0‐Security Cameras  $250,000.00   $250,000.00   $0.00  

TEL‐Telephones  $890,000.00   $697,671.96   $192,328.04  

CR0‐Computer Refresh  $18,344,000.00   $6,236,255.69   $12,107,744.31  

LC0‐Laptop Carts  $450,000.00   $0.00   $450,000.00  

SCN‐Eduphoria Scanners  $122,000.00   $0.00   $122,000.00  

IA0‐Interact  $2,646,000.00   $0.00   $2,646,000.00  

TOTAL  $34,326,000.00   $14,560,526.53   $19,765,473.47  

TOTAL TECHNOLOGY BOND $34,326,000.00       

REMAINING TECHNOLOGY BOND $19,765,473.47       

       

2017 BOND TRANSPORTATION SUMMARY         

PROJECT NAME  PROJECT BUDGET  COMMITTED  BALANCE 

New Bus Purchase  $2,560,746.00   $2,560,746.00   $0.00  

Smart Tag  $507,300.00   $507,250.91   $49.09  
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INFORMATION ITEM: SCHOOL RESOURCE DIVISION UPDATE 
 
 

In order to maintain a safe, secure and welcoming learning environment for our students 
and staff, the District contracts with the Rosenberg Police Department for police 
services. Attached you will find the most recent published report(s) from the School 
Resource Division. 
 
 
Resource Person: Mike Rockwood, Chief of Staff 
                              Assistant Chief Jarret Nethery, Rosenberg Police Department 
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SRO Division

Monthly Activity - Incident Response

October 2019
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AGG ASSAULT  1                                     :

AGG ASSAULT  19-44184 4814 MUSTANG AVE; LAMAR JR HIGH Price, JerryAADW

ASSAULT  10                                     :

ASSAULT  19-41388 1708 AVE M; ALC Phillips, SASLT

Assault  19-42093 4700 AVE N; NAVARRO MIDDLE SCHOOL Segura, DarylASIM

Assault  19-42853 1708 AVE M; ALC Phillips, SASPT

Assault  19-43218 4700 AVE N; NAVARRO MIDDLE SCHOOL Segura, DarylASIM

ASSAULT  19-43441 8181 FM 762; GEORGE RANCH HIGH SCHOOL Bubb, KatrinaASIM

Assault  19-44137 4700 AVE N; NAVARRO MIDDLE SCHOOL Becerra, Joseph

Assault  19-44228 3101 VISTA DR; 3101 PLACE APTS APT 5302 Armstrong, BASLT

Assault  19-44433 1708 AVE M; ALC Phillips, SASTH

Assault  19-44977 4400 FM 723; FOSTER HIGH SCHOOL Weishiemer, RASIM

Assault  19-45225 4240 FM 723; WERTHEIMER MIDDLE SCHOOL James EdgeASIM

CRIM MISCHIEF  1                                     :

CRIM MISCHIEF  19-42720 1708 AVE M; ALC Phillips, SRARE

CUSTODY DISPUTE  1                                     :

CUSTODY DISPUTE  19-41200 402 MACEK RD; VELASQUEZ ELEMENTARY Bubb, KatrinaCINT

DC CONDUCT  2                                     :

DC CONDUCT  19-44999 4601 AIRPORT AVE; GEORGE JR HIGH Becerra, JosephOBMA

11/4/2019
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DC CONDUCT  19-45491 1708 AVE M; ALC Phillips, S

DC FIGHT  1                                     :

DC FIGHT  19-41186 8181 FM 762; GEORGE RANCH HIGH SCHOOL Armstrong, BDCF

DC GESTURE  1                                     :

DC GESTURE  19-43832 4601 AIRPORT AVE; GEORGE JR HIGH Becerra, JosephDCE

DC THREAT  1                                     :

DC THREAT  19-42674 6110 AUGUST GREEN DR; ARREDONDO ELEMENTARY Becerra, JosephINH

Disturbance  1                                     :

Disturbance  19-41944 9302 CHARGER WAY; FULSHEAR HIGH SCHOOL Nichols, CASLT

Harassment  1                                     :

Harassment  19-44157 8181 FM 762; GEORGE RANCH HIGH SCHOOL Bubb, KatrinaETVM

In House  24                                     :

In House  19-41000 9230 CHARGER WAY; ROBERTS MIDDLE SCHOOL Rios, MarioASTH

IN HOUSE  19-41003 4700 AVE N; NAVARRO MIDDLE SCHOOL Becerra, JosephINH

In House  19-41216 4601 AIRPORT AVE; GEORGE JR HIGH Becerra, JosephWELF

In House  19-41218 4814 MUSTANG AVE; LAMAR JR HIGH Price, JerryIMPH

In House  19-41824 4601 AIRPORT AVE; GEORGE JR HIGH Becerra, JosephINH

In House  19-41838 7901 FM 762; RYON MIDDLE SCHOOL Armstrong, BINH

11/4/2019
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In House  19-41973 6110 AUGUST GREEN DR; ARREDONDO ELEMENTARY Becerra, JosephINH

In House  19-42101 9320 CHARGER WAY; LEAMAN JR HIGH Rios, MarioINH

In House  19-42223 9320 CHARGER WAY; LEAMAN JR HIGH Rios, MarioINH

In House  19-42240 9302 CHARGER WAY; FULSHEAR HIGH SCHOOL Nichols, CMH

In House  19-42242 8101 FM 762; READING JR HIGH Kreusch, KellyINH

In House  19-42367 9302 CHARGER WAY; FULSHEAR HIGH SCHOOL Nichols, CUPDM

In House  19-42918 4700 AVE N; NAVARRO MIDDLE SCHOOL Segura, DarylINH

In House  19-43225
1930 J MEYER RD; MEYER ELEMENTARY; J MEYER 
ELEMENTARY

Segura, DarylINH

IN HOUSE  19-43239 4700 AVE N; NAVARRO MIDDLE SCHOOL Becerra, JosephINH

In House  19-44003 5017 AVE I; LAMAR BUS BARN Segura, DarylINH

In House  19-44173 4300 FM 723; BRISCOE JR HIGH James EdgeINH

IN HOUSE  19-44204 4700 AVE N; NAVARRO MIDDLE SCHOOL Segura, DarylINH

In House  19-44353 9302 CHARGER WAY; FULSHEAR HIGH SCHOOL Rios, MarioINH

In House  19-44411 8181 FM 762; GEORGE RANCH HIGH SCHOOL Armstrong, BINH

In House  19-45020 4240 FM 723; WERTHEIMER MIDDLE SCHOOL James EdgeINH

In House  19-45152 6110 AUGUST GREEN DR; ARREDONDO ELEMENTARY Becerra, JosephINH

In House  19-45489 3131 Learning Tree Ln Becerra, Joseph

In House  19-45517 4300 FM 723; BRISCOE JR HIGH James Edge

INDECENT EXPOSE  1                                     :

INDECENT EXPOSE  19-44577 4601 AIRPORT AVE; GEORGE JR HIGH Segura, DarylDCE

11/4/2019
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MIN POS ALCOHOL  2                                     :

MIN POS ALCOHOL  19-42837 4601 AIRPORT AVE; GEORGE JR HIGH Segura, DarylALMP

MIN POS ALCOHOL  19-45174 4601 AIRPORT AVE; GEORGE JR HIGH Segura, DarylALMP

NARCOTICS COMPL  1                                     :

NARCOTICS COMPL  19-42350 8181 FM 762; GEORGE RANCH HIGH SCHOOL Armstrong, BPC3Z

POS DRUG PARAPH  1                                     :

POS DRUG PARAPH  19-44581 9302 CHARGER WAY; FULSHEAR HIGH SCHOOL Nichols, CPODP

POSS CONTRL SUB  6                                     :

POSS CONTRL SUB  19-42071 8181 FM 762; GEORGE RANCH HIGH SCHOOL Armstrong, B

POSS CONTRL SUB  19-42700 8181 FM 762; GEORGE RANCH HIGH SCHOOL Kreusch, Kelly

POSS CONTRL SUB  19-42712 8181 FM 762; GEORGE RANCH HIGH SCHOOL Bubb, KatrinaPODP

POSS CONTRL SUB  19-43258 9302 CHARGER WAY; FULSHEAR HIGH SCHOOL Nichols, CPCFD

POSS CONTRL SUB  19-44026 4300 FM 723; BRISCOE JR HIGH James EdgePCFD

POSS CONTRL SUB  19-45490 8181 FM 762; GEORGE RANCH HIGH SCHOOL Armstrong, B

PUBLIC INTOX  2                                     :

PUBLIC INTOX  19-42339 4400 FM 723; FOSTER HIGH SCHOOL DeRoch, SeanPIM

PUBLIC INTOX  19-43420 8181 FM 762; GEORGE RANCH HIGH SCHOOL Bubb, KatrinaPI

SUICIDAL SUBJ  3                                     :

SUICIDAL SUBJ  19-40789 117 LANE DR STE 14; 1621 PLACE Phillips, SMH

11/4/2019
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SUICIDAL SUBJ  19-43058 6110 AUGUST GREEN DR; ARREDONDO ELEMENTARY Becerra, JosephWELF

SUICIDAL SUBJ  19-45208 6110 AUGUST GREEN DR; ARREDONDO ELEMENTARY Segura, DarylMH

Theft  2                                     :

Theft  19-44193 4400 FM 723; FOSTER HIGH SCHOOL DeRoch, SeanTHTA

THEFT  19-45358 7910 WINSTON RANCH PKWY; ADOLPHUS ELEMENTARY James Edge

THREAT  7                                     :

THREAT  19-40822 3602 WILLIAMS WAY BLVD; HUTCHISON ELEMENTARY DeRoch, SeanTERB

THREAT  19-40828 4814 MUSTANG AVE; LAMAR JR HIGH Price, JerryTERB

THREAT  19-41282 8181 FM 762; GEORGE RANCH HIGH SCHOOL DeRoch, SeanTERB

THREAT  19-42234 1205 MULCAHY ST Becerra, JosephTERB

THREAT  19-43996 4400 FM 723; FOSTER HIGH SCHOOL Weishiemer, RASTH

THREAT  19-45052 7300 S MASON RD; MCNEILL ELEMENTARY DeRoch, SeanTERB

THREAT  19-45388 4400 FM 723; FOSTER HIGH SCHOOL Weishiemer, R

TOBAC VIOL/CHEC  1                                     :

TOBAC VIOL/CHEC  19-41214 4601 AIRPORT AVE; GEORGE JR HIGH Segura, DarylTVMP

Welfare Check  6                                     :

Welfare Check  19-41159 4601 AIRPORT AVE; GEORGE JR HIGH Segura, DarylMH

Welfare Check  19-41208 1708 AVE M; ALC Phillips, SASPS

WELFARE CHECK  19-41843 6110 AUGUST GREEN DR; ARREDONDO ELEMENTARY Becerra, JosephINH

11/4/2019
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Welfare Check  19-42219 4300 FM 723; BRISCOE JR HIGH James EdgeMH

Welfare Check  19-42885 6110 AUGUST GREEN DR; ARREDONDO ELEMENTARY Bubb, KatrinaMH

Welfare Check  19-43237 6110 AUGUST GREEN DR; ARREDONDO ELEMENTARY Bubb, KatrinaMH

 76Grand Total:

11/4/2019
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INFORMATION ITEM:  LAMAR EDUCATIONAL AWARDS FOUNDATION  
(L.E.A.F.) UPDATE 

 
The Lamar Educational Awards Foundation awarded $489,763 in November to Lamar 
CISD campuses. The L.E.A.F. “Grant Express” awarded 224 grants to Lamar CISD 
teachers at 40 different campuses. Since 2000, L.E.A.F. has awarded $4,302,663 in 
teaching grants to Lamar CISD campuses.  
 
 

Year Number of teaching 
grants 

Total amount 

2000  72  $  32,559.34 

2001   37*  $  44,101.33 

2002  41  $  50,536.27 

2003  47  $  68,153.01 

2004  57  $  87,036.00 

2005  89            $138,013.09 

2006                  101            $150,665.00 

2007 101  $161,045.00 

2008 100            $171,701.68 

2009 112  $184,329.18 

2010 107  $190,762.00 

2011 105  $203,660.00 

2012 111  $217,537.87 

2013 133  $253,288.00 

2014 158  $317,045.00 

2015 175  $319,468.00 

2016 173 $339,455.00 

2017 214 $432,008.00 

2018 205 $451,535.00 

2019 224 $489,763.00 

 
 
*Grant amounts were raised during 2001 from $500 per grant to $1000 for individual 
teacher and $3,000 for grade level. 
 
 
Resource Person: Mike Rockwood, Chief of Staff 
                                          Janice Knight, Executive Director of L.E.A.F. 
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INFORMATION ITEM: TRANSPORTATION UPDATE 
 

TRANSPORTATION QUARTERLY BOARD UPDATE 
(September 2019 – November 2019) 

 

PERSONNEL UPDATES 

 Full-time drivers hired          7  
 Drivers in training             13 
 Bus aides hired           8 

Hiring Incentives Paid   Employee  Referrer 
 Initial               7        0 
 Six Month            0        0 
 
ON THE ROAD BUS ACCIDENTS 

Date       Bus        Action                     Location                        Preventable  Exp.            

190912 411412 Bus hit a pole at 
turnaround 

Dahlia at Petunia P 12Y 

190916 411415 Bus hit car while exiting 
bus drive 

Arrendondo Elementary P 3Y 

190918 317412 Bus hit car at an 
apartment turnaround 

Fountains Apts. P 13Y 

191014 411408 Truck hit bus head on McCrary Road Non 3Y 

191104 411407 Bus hit car exiting 
campus 

Roberts MS P 1Y 

191111 411431 Bus hit car Irby Cobb and Benton P 4Y 

191118 414422 Bus turned in front of PU US90 and spur 10 P 6Y 

      

      

 

CO-CURRICULAR AND EXTRA CURRICULAR FIELD TRIPS  

Site Number of 

Trips 

Bus Miles Sped Bus 

Miles 

Truck Miles White 

Fleet 

Miles 

Rosenberg 1001 53,328  1146 3900 2221 

Fulshear 716  54277 1119  7266 3039 
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BUS/VEHICLE MAINTENANCE 

There were 57 roadside calls for buses requiring roadside assistance.  Transportation 
Department procedure to assist roadside calls is to send one or more mechanics to the 
site.  A replacement bus may be sent at the same time with a mechanic, or a nearby bus 
may be sent if one is in the area and available. 
 
ROUTING & SCHEDULING 
We had the following am/pm home to school routes in operation for the month: 
 

Home to 
School 
Routes 

Blue Track Red Track Gold Track Maroon 
Track 

Purple 
Track 

Regular 29 49 30 39 23 

SPED 6 9 8 7 6 

Van 2 2  1  2 1 

Displaced 
Students 

 
56 

 
24 

 
25 

 
11 

 
3 

 
TRAINING AND OTHER EVENTS 
Monthly safety meetings resumed with the start of the school year.  Backing safety, 
turning procedures, and post-trip inspections were the main topics covered.  During the 
November purple track meeting, Fulshear Assistant Principal Tracey Williams had the 
Fulshear High School culinary arts class prepare breakfast snacks and she conducted 
training for our staff on student behavior management. 
 
LCISD fleet technicians completed training from an outside vendor on diesel particulate 
filter diagnostic and maintenance, and diesel exhaust fluid maintenance.   
 
The Commercial Carrier Journal is a trucking magazine that we use for technical and 
industry information.  Each year CCJ runs a contest called “The Flashiest Fleet”.  Justin 
Terry took pictures of all of the Lamar CISD band trailers and we entered them in the 
contest.  In November, we received notice that our trailers won 2nd place in this 
nationwide contest. 
 
https://www.ccjdigital.com/telling-stories-visually-ccjs-five-flashiest-fleets-of-

2019/?utm_source=daily&utm_medium=email&utm_content=11-13-

2019&utm_campaign=Commercial%20Carrier%20Journal&ust_id=0110fdbac310b3d3224ade678b35501a&utm_term=newslette

r-2-daily-position-top-story 
 
STUDENT DISCIPLINE 
 
There were a total of 18 discipline reports issued for the three months including 
September, October, and November 2019. 
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FUEL REPORT  

 

  LAMAR CISD TRANSPORTATION     

          

   Activity Summary Report by 
Account for Product 

 
9/1/2019 – 11/30/2019 

     

       

          

    Number of Transactions Qty   Amount 

Account: 001 VOCATIONAL     

Product: 01 Unleaded 1 10.400 $22.57  

Product: 02 #2 Diesel 29 727.200 $1,496.90  

          

    30      
Account Totals:  737.600 $1,519.47  

Account: 034 DISTRIBUTION     

Product: 01 Unleaded 102 1936.500 $4,202.28  

          

    102      
Account Totals:  1936.500 $4,202.28  

Account: 050 MAINTENANCE     

Product: 01 Unleaded 840 14603.800 $30,369.76  

Product: 02 #2 Diesel 306 2560.300 $5,620.95  

          

    1146      
Account Totals:  17164.100 $35,990.71  

Account: 053 TECHNICAL SERVICES     

Product: 01 Unleaded 98 1355.400 $2,790.19  

          

    98      
Account Totals:  1355.400 $2,790.19  

Account: 060 Transportation     

Product: 01 Unleaded 325 4528.000 $9,037.64  

Product: 02 #2 Diesel 5055 166163.200 $341,058.56  

          

    5380      
Account Totals:  170691.200 $350,096.20  

Account: 080 SECURITY     

Product: 01 Unleaded 249 3536.800 $7,297.70  

          

    249      
Account Totals:  3536.800 $7,297.70  

        

          
Product: 01 Unleaded 8 134.900 $266.36  
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    8      
Account Totals:  134.900 $266.36  

Account: 78 FOODSERVICE     

Product: 01 Unleaded 85 1342.900 $2,896.19  

          

    85      
Account Totals:  1342.900 $2,896.19  

 

Resource Persons:  Chris Juntti, Interim Deputy Superintendent of Support Services  
   Mike Jones, Director of Transportation 
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INFORMATION ITEM:  STEWARDSHIP REPORT 
 
 
The 2019 Stewardship Report has been updated to provide information regarding 
academic improvement, financial strength and organizational excellence. While this 
report doesn’t include every aspect of the organization—it does provide a glimpse of 
what’s being done for the students and taxpayers of Lamar CISD. 
 
 
Resource Person: Dr. Thomas Randle, Superintendent of Schools 
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INFORMATION ITEM:  PARENT INVOLVEMENT UPDATE 
 

Parent Involvement 
During Parent Involvement Week (November 11-15), activities were planned for each campus to invite 
parents to visit and volunteer at their child’s campus. These campus and district parent involvement 
activities were posted on each individual school and PTO/PTA website, as well as on Facebook, 
Instagram, and Twitter. 
 
There were several district-wide activities that have been implemented. These included: 

 Districtwide parent programs such as Veterans’ Day and many additional programs  

 District web page—posted information on parent involvement activities 
 

Volunteers in Public Schools 
The Volunteers in Public Schools (VIPS) program currently has 4,874 volunteers assisting Lamar CISD 
campuses. Each campus may have a volunteer coordinator who implements volunteer training and 
oversees parental involvement activities. 
 
Common Threads 
Common Threads has assisted 3,063 students with clothing, backpacks, toiletries, shoes, and school 
supplies since August 3, 2019.   
 
The winter clothing distribution began on October 14, 2019. Winter items will be available to all students 
and staff until February 27, 2020. At that point, we will store all winter items to get ready for summer. 
Students from uniform schools will receive long-sleeved shirts, uniform jackets, pants and coats 
(additional non-uniform jackets will be given).  Non-uniform schools will receive shirts, pants/shorts and 
two non-uniform jackets. New underwear and socks, as well as shoes, will be given out according to 
need.  
 
Parent Liaisons 
There are two parent liaisons working to increase parent involvement at two Title I campuses. The 
campuses are George Junior High and B.F. Terry High School. 
  
The parent liaison’s role is to:  

 involve and encourage parent participation in their child’s education  

 provide valuable learning opportunities for parents to implement at home 

 encourage communication between parents and school personnel 

 create parental awareness of school policies, procedures, and programs 
 

In addition, parent liaisons help implement the following campus activities: 

 facilitate parent workshops and information sessions 

 help plan and implement activity nights such as math/reading/science nights and weekend 
projects (fun/educational craft projects for parents/child to work on at home)   

 provide campus and community resources to parents via newsletters or email lists 

 translate information and assist with translating during school meetings as needed 

 promote participation in Site Based Decision Making Team 
 
 

Resource Persons: Dr. Terri Mossige, Chief Academic Officer 
   Dr. Jon Maxwell, Executive Director of Student Programs 

Dr. Jennifer Roberts, Director of Student Services 
   Jill Davis, Parent Involvement Facilitator 
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INFORMATION ITEM:  ADVERTISING ON SCHOOL BUSES 

 
 
REGULATION 
Texas Administrative Code Title 37 Part 1 Chapter 14 Subchapter E governs advertising on 
school buses regulating placement of advertising, size of advertisements, acceptable 
materials and constructions of advertisements, and stipulates reporting requirements.  
Districts are required to report to the Texas Department of Public Safety each year the 
number of buses bearing advertisements, and are additionally required to separately report 
details of accidents directly or indirectly involving school buses bearing advertisements.  
Advertising on school buses is also addressed in Board Policy CNB(Legal).   
 
 
PLACEMENT 
Ads up to 30” by 90” may be placed at eye level on the left side of the bus aft of the rear axle. 
Ads up to 18” by 108” may be place above the window line on the roof of the bus aft of the 
rear axle on either side of the bus. 
 
 
MATERIAL AND CONSTRUCTION 
Ads must be made of vinyl or similar material and affixed to the side of the bus without 
brackets or protruding material which could cause hazard of snagging.  Any reflective 
material covered by the ads must be replaced over or around the ad. 
 
 
MANAGEMENT AND IMPLEMENTATION 
Districts may contract with a media company to sell, construct and place the ads on buses, or 
may maintain part or all of the operation in-house.  Media companies will typically charge a 
fee of 30% or more of the revenue for the contract management. 
 
 
 
 
Resource persons: Chris Juntti, Interim Deputy Superintendent of Support Services  
   Mike Jones, Director of Transportation       
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INFORMATION ITEM:  COMPREHENSIVE FACILITIES STUDY  
AND LONG-RANGE FACILITIES PLAN UPDATE 

 
 

 
PBK Architects, Inc. was approved by the Lamar CISD Board of Trustees on 
December 20, 2018 to conduct a Comprehensive Facilities Study and a Long-Range 
Facilities Plan. Site visits have been completed at all District facilities.  PBK Architects 
will present an update of the Comprehensive Facilities Study and Long-Range 
Facilities Plan. 
 
 
 
Resource persons: Chris Juntti, Interim Deputy Superintendent for Support Services 

Kevin McKeever, Executive Director of Facilities & Planning 
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  INFORMATION ITEM:  SMART TAG RIDERSHIP TRACKING PROGRAM  
 

The Smart Tag bus ridership tracking system is now in process of being rolled 
out.  Data migration, device installation, and employee training are being scheduled at 
this time.  Lamar CISD will begin a modified roll out of the Smart Tag system with a 
target “go live” date in March of 2020.  Campuses participating in the roll out will be 
Beasley Elementary, Culver Elementary, Navarro Middle School, Huggins Elementary, 
and Roberts Middle School.  Campus leadership will participate in the process and their 
communities will provide valuable feedback as we implement the system.  During the 
roll out process, students will be issued RFID cards and buses will be equipped with 
card readers that students swipe upon entering/exiting the bus.  This feedback will 
assist members of the transportation department as we roll out a district-wide 
implementation in the fall of 2020.  The Smart Tag system is intended to assist the 
district with verifying locations of all bus riders with real-time information regarding times 
students enter and exit their bus.  Parents will also be informed and provided 
information regarding their ability to see their student’s ridership information.  This 
system was previously approved by the LCISD Board of Trustees and is funded through 
2017 Bond Funds. 
 
 
Resources Persons:  Chris Juntti, Interim Deputy Superintendent of Support Services 

   Mike Jones, Director of Transportation 
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INFORMATION ITEM:  ESTIMATED PROJECT FUNDS AVAILABLE 

 
 
Lamar CISD has four bond programs (2006, 2011, 2014, and 2017) actively underway.  
Until a project is complete and officially closed out, only an estimate of remaining funds 
can be made.  As requested by the Board of Trustees, Administration is estimating that 
$3.4 million may be available for reallocation following the completion of all committed 
projects.  Details by bond program follow: 
 
   2006 Bond Funds  $1,250,000 
   2011 Bond Funds  $   150,000 
   2014 Bond Funds  $2,000,000 
    
These funds are monitored on a monthly basis and are subject to change.  Funds for 
the 2017 bond program are not reflected above due to the vast number of projects that 
are in early stages of completion and/or not started. 
 
 
 
Resource Persons:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Yvonne Dawson, RTSBA, Director of Budget and Treasury 

 Chris Juntti, Interim Deputy Superintendent of Support Services  
 Kevin McKeever, Executive Director of Facilities and Planning 
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