
 
 

 

 

 
 

 
 
 

         
 

 

                           
 
 

 
 
 

REGULAR BOARD MEETING 
 
 
 
 
 

 
 

Thursday, June 21, 2018 
 

7:00 PM 
 
 
 
 
 
 
 
 
 
 
 

James Steenbergen, President • Kay Danziger, Vice President • Kathryn Kaminski, Secretary 

Mandi Bronsell • Dr. Tyson Harrell • Joe Hubenak • Melisa Roberts 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  
 

 
 

 
  

 

 
 

 
 

 
 

 
 

 
 

 
  

 

 
 

 
 

 
 

 
 

 
  

 
 

 

 
 

 
 



LAMAR CISD BOARD OF TRUSTEES 

REGULAR BOARD MEETING 

BRAZOS CROSSING ADMINISTRATION BUILDING 

3911 AVENUE I, ROSENBERG, TEXAS 

JUNE 21, 2018 

7:00 PM 

 

AGENDA 

 

1. Call to order and establishment of a quorum  

2. Opening of meeting  

3. Recognitions/awards  

4. Introductions  

5. Audience to patrons  

6. Approval of minutes  

A. May 15, 2018 - Special Meeting (Workshop) 7 

B. May 17, 2018 - Regular Board Meeting 10 

7. Board members reports  

A. Meetings and events  

8. Superintendent reports  

A. Meetings and events  

B. Information for immediate attention  

9. ACTION ITEMS  

A. Goal:  Instructional  

1. Consider approval of the 2018-2019 agreement for prevention services 19 

2. Consider approval of dual credit partnership agreement with Lone Star 

College - CyFair 

22 

3. Consider approval of Memorandum of Understanding for Texana Center 

and Lamar Consolidated Independent School District 

67 

4. Consider approval of interagency program agreement between Lamar 

Consolidated Independent School District and the Behavior Treatment and 

Training Center (BTTC), Texana Center 

70 

5. Consider approval of interagency program agreement between Lamar 

Consolidated Independent School District and Richmond State Supported 

Living Center (RSSLC) 

77 

6. Consider approval of new course of Dual Credit Psychology for the 2018-

2019 school year 

85 

7. Consider approval of new course of Dual Credit On Ramps Art and 

Entertainment Technology for the 2018-2019 school year 

86 

8. Consider approval of an Interlocal Cooperation Agreement with Equal 

Opportunity Schools 

87 

9. Consider approval of the inclusive playground project 107 



B. Goal: Planning  

1. Consider ratification of Financial and Investment Reports 110 

2. Consider approval of budget amendment requests 114 

3. Consider approval to delegate contractual authority to the Superintendent to 

obligate the District for Chapter 41 purposes 

118 

4. Consider approval of resolution and revisions to accumulated leave 

buyback plan documents 

119 

5. Consider approval of phase I relating to 2017 bond projects for 

Transportation and Child Nutrition Departments 

135 

6. Consider approval of cafeteria meal price increases for 2018 - 2019 136 

7. Consider approval for expansion of Community Eligibility Provision (CEP) 137 

8. Consider updates to Board Policy EIC (LOCAL ) related to grade point 

average and class rank provisions 

138 

9. Consider designation of Texas Association of School Boards delegate 

and alternate to the 2018 Texas Association of School Boards (TASB) 

Fall convention 

143 

10. Consider approval of purchase agreement with ISI Commercial 

Refrigeration, LLC for the Terry High School Food Service Line 

renovation 

144 

11. Consider approval for purchase of truck tractor for Transportation 

department 

148 

12. Consider approval of purchase agreement for TASB Energy Cooperative 

Member Purchasers Fixed-Rate Transportation Fuel Program 

150 

13. Consider approval of an Interlocal Agreement with Region 4 Educational 

Service Center 

151 

14. Consider approval of moving services for Carter Elementary School 158 

15. Consider approval of fiber data connection for Culver Elementary School 161 

16. Consider approval of additional materials testing for the Natatorium at 

George Ranch High School 

163 

17. Consider approval of additional materials testing for the Natatorium at 

Fulshear High School 

167 

18. Consider approval of additional materials testing for the Natatorium at 

Foster High School 

171 

19. Consider approval of deductive change order #1 and final payment for 

Terry High School Baseball Complex improvements 

175 

20. Consider approval of procurement method for High School #6 and Junior 

High School #6 

178 

21. Consider approval of CSP#14-2018LN for the roof replacement project at 

Seguin Early Childhood Center 

180 

22. Consider approval of CSP#41-2018LN for the roof replacement project at 

Austin Elementary School 

183 

23. Consider approval of termination of contract and award of completion 186 



contract for band additions at Terry and Lamar Consolidated High Schools 

C. Goal:  Technology  

1. Consider approval of interactive flat panels hardware and installation, 

electrical, and project management 

194 

2. Consider approval for purchase of digital printing equipment 195 

10. INFORMATION ITEMS  

A. Goal:  Instructional  

1. Sports Medicine Agreement with Memorial Hermann Health System 196 

2. Gifted and Talented Program 204 

B. Goal: Planning  

1. Appointment of Board Committees 205 

2. Budget Workshop 206 

3. Tax Collection Report 207 

4. Payments for Construction Projects 213 

5. Bond Update 216 

6. Projects funded by 2011 available bond funds 226 

7. Transportation Update 227 

11. CLOSED SESSION  

A. Adjournment to closed session pursuant to Texas Government Code Sections 

551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the 

following purposes: (Time___________________) 

 

1. Section 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a 

public officer or employee or to hear complaints or charges against a public 

officer or employee. 

230 

a. Approval of personnel recommendations for employment of 

professional personnel 

 

b. Employment of professional personnel (Information) 231 

c. Employee resignations and retirements (Information) 252 

d. Mid Year Evaluation  

2. Section 551.072 - For the purpose of discussing the purchase, exchange, 

lease or value of real property 

 

a. Land  

3. Section 551.071 - To meet with the District's attorney to discuss matters in 

which the duty of the attorney to the District under the Texas Disciplinary 

Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Open Meetings Act, including the grievance/complaint hearing. 

 

a. Any item listed on the agenda  

b. Discuss pending, threatened, or potential litigation, including school 

finance litigation 

 

RECONVENE IN OPEN SESSION 



 Action on Closed Session Items 

 Future Agenda Items 

 Upcoming Meetings and Events 

 

ADJOURNMENT: (Time                             ) 

 

If during the course of the meeting covered by this notice, the Board should determine that a closed 

session of the Board should be held or is required in relation to an item noticed in this meeting, then such 

closed session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open 

Meetings Act) will be held by the Board at that date, hour or place given in this notice or as soon after the 

commencement of the meeting covered by this notice as the Board may conveniently meet in such closed 

session concerning any and all subjects and for any and all purposes permitted by Section 551.071-

551.084, inclusive, of the Open Meetings Act, including, but not limited to:  

 

Section 551.084 - For the purpose of excluding witness or witnesses from a hearing during 

examination of another witness. 

 

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any or all 

subjects or matters authorized by law. 

 

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of real 

property. 

 

Section 551.073 - For the purpose of considering a negotiated contract for a prospective gift or 

donation. 

 

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or 

charges against a public officer or employee. 

 

Section 551.082 - For the purpose of considering discipline of a public school child or children or to 

hear a complaint by an employee against another employee if the complaint or charge directly results 

in a need for a hearing. 

 

Section 551.076 - To consider the deployment, or specific occasions for implementation, of security 

personnel or devices. 

 

Section 551.083 - For the purpose of considering the standards, guidelines, terms or conditions the 

Board will follow, or instruct its representatives to follow, in consultation with representatives of 

employee groups in connection with consultation agreements provided for by Section 13.901 of the 

Texas Education Code. 

Section 551.0821 – For the purpose of deliberating a matter regarding a public school student if 

personally identifiable information about the student will necessarily be revealed by the deliberation. 

 

Should any final action, final decision or final vote be required in the opinion of the Board with 

regard to any matter considered in such closed session, then such final action, final decision or final 

vote shall be at either: 

a. the open meeting covered by this notice upon the reconvening of this public meeting, or 

b. at a subsequent public meeting of the Board upon notice thereof, as the Board may determine. 

 

CERTIFICATE AS TO POSTING OR GIVING OF NOTICE 

 

On this 14th day of June 2018 at 3:00 p.m., this notice was posted on a bulletin board located at a place 

convenient to the public in the central administrative offices of the Lamar Consolidated Independent 





 
Special Meeting 

 
Be It Remembered 

 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Special Meeting Held 
 
On this the 15th day of May 2018, the Board of Trustees of the Lamar Consolidated Independent 
School District of Fort Bend County, Texas met in Special Session (Workshop) in Rosenberg, Fort 
Bend County, Texas. 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Mr. James 
Steenbergen, at 6:30 p.m. 
 
Members Present: 
 
James Steenbergen  President 
Kathryn Kaminski  Vice President 
Kay Danziger   Secretary 
Mandi Bronsell  Member 
Tyson Harrell   Member 
Joe Hubenak   Member 
 
Members Absent: 
 
Melisa Roberts  Member 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kevin McKeever  Executive Director of Facilities & Planning 
Jill Ludwig   Chief Financial Officer 
Linda Lane   Executive Director of Elementary Education 
Leslie Haack   Deputy Superintendent of Support Services 
Kathleen Bowen  Chief Human Resources Officer 
Mike Rockwood  Chief of Staff 
David Jacobson  Chief Technology Information Officer 
Valerie Vogt   Chief Academic Officer 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
2. Discussion of May 17th Regular Board Meeting Agenda Items 
 

The Board reviewed the May 17th Regular Board Meeting agenda items. 
 
10. ACTION ITEMS 
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Minutes of Special Board Meeting May 15, 2018 – page 15 
 
10. A GOAL:  INSTRUCTIONAL 
 
10. A-3  Consider approval of Interlocal Agreement for certain special educational services  

between Lamar CISD and Needville ISD 
 

Dr. Harrell asked if this was for one student and how did this come about.  Dr. Randle 
said Needville ISD is unable to provide the services, they pay on top of the ADA that 
we receive since we can provide these services.  This extends the services through 
the summer. 

 
10. B GOAL:  PLANNING 

 
10. B-5  Consider approval of order authorizing the conversion of the Lamar CISD Variable  

Rate Unlimited Tax Schoolhouse Bonds, Series 2014A to a new rate period; 
authorizing the preparation of a remarketing memorandum; and enacting other 
provisions relating thereto 

 
Dr. Harrell asked for a summary.  Ms. Ludwig said we have 90 million invariable rate 
bonds and periodically we must reset the rate.  Mr. Palmer said it will be more and 
more important as the new tax code eliminates our abilities to do refunding.  He said 
having bonds that mature every 2 years can help us to accelerate payments and 
create capacity as well as maintain the tax rate.  It provides the district with flexibility.   
 

10. B-6  Consider approval of resolution expressing intent to finance expenditures to be  
incurred  

 
Ms. Danziger asked if we were borrowing from ourselves.  Ms. Ludwig said yes for a 
very short period of time. 
 

Mr. Hubenak left the meeting at 6:37 p.m. 
 
10. B-13 Consider approval of library casework at Carter Elementary School 

 
Ms. Danziger asked how this was missed.  Mr. Hoyt said it was a miscommunication 
between them and the architects.  It was not part of the scope of work.   
 

10. B-15 Consider approval of change order #1 for access controls 
 
Ms. Kaminski asked how this is funded by 2011 bond.  Mr. McKeever explained that 
this is one of the projects that is funded by available 2011 bond funds.   
 

10. B-18 Consider approval of the procurement method for the Austin Elementary and Seguin  
Early Childhood Center roof replacement projects 
 
Ms. Kaminski asked what is the life of these two schools.  She said it seems like we 
are putting a lot of money into Seguin.  Mr. McKeever said it is up to the district and 
how long they want to maintain a building.   
 

10. B-19 Consider approval of use of District Facility 
 
Ms. Kaminski asked if this is the church that uses this building on the weekends.  Mr. 
McKeever said it is a different group.  Ms. Kaminski asked if we have ever waived a 
rental fee.  Mr. McKeever said not that he was aware of.  Ms. Kaminski said she is 
concerned the Board will be setting a precedent, if we do it for one we will have to do 

8



Minutes of Special Board Meeting May 15, 2018 – page 16 
 

it for another.  She also has questions about the employees and how they will be 
setting up for 3-year-old and 16-year-old in the same facility.  Also, how much liability 
the District will have.  Dr. Randle said it’s not as much of a precedent primarily 
because of where it is located, there are no opportunities in the Kendleton area.  Dr. 
Randle said they cannot move forward without having a facility.  Ms. Kaminski said 
we need some guidelines for waiving fees.  Ms. Danziger asked if we have something 
during the school year about waiving fees.  Mr. McKeever said yes there are some 
guidelines.  Ms. Danziger said when she read this she saw it as keeping these kids 
active over the summer and helping the parents out. 

 
3. AUDIENCE TO PATRONS 
 

None 
 

ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional 
personnel 

b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 
d. Consider renewals for late hires 
e. Consider approval of non-renewal of a term contract employee 
f. Consider employment of Executive Director for Student Programs 
g. Reassignment of professional personnel (Information) 

2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 

duty of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 
The Board did not convene in Closed Session. 
 
ADJOURNMENT 
The meeting adjourned at 6:59 p.m. 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
              
James Steenbergen     Kathryn Kaminski 
President of the Board of Trustees  Secretary of the Board of Trustees 
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Regular Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Regular Meeting Held 
 
On this the 17th day of May 2018, the Board of Trustees of the Lamar Consolidated Independent 
School District of Fort Bend County, Texas met in Regular Session in Rosenberg, Fort Bend County, 
Texas. 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Mr. James 
Steenbergen, at 7:00 p.m. 
 
Members Present: 
 
James Steenbergen  President 
Kathryn Kaminski  Vice President 
Kay Danziger   Secretary 
Mandi Bronsell  Member 
Tyson Harrell   Member 
Joe Hubenak   Member 
 
Members Absent: 
 
Melisa Roberts  Member 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kevin McKeever  Executive Director of Facilities & Planning 
Jill Ludwig   Chief Financial Officer 
Linda Lane   Executive Director of Elementary Education 
Leslie Haack   Deputy Superintendent of Support Services 
Kathleen Bowen  Chief Human Resources Officer 
Mike Rockwood  Chief of Staff 
David Jacobson  Chief Technology Information Officer 
Valerie Vogt   Chief Academic Officer 
Rick Morris   Attorney 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
2. OPENING OF MEETING 
 
A moment of silence was observed and the pledge of allegiance was recited. 
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3. STUDENT REPORTS – CTE Vet Tech Program at George Ranch High School and Terry 

High School 
 

Colette Knoblauch and Remington Loos from George Ranch High School; and Lowys 
Herrada and Jay Hill from Terry High School gave the board information on the CTE Vet 
Tech Program at their schools. 
 

4. RECOGNITIONS/AWARDS 
 
a. Valedictorians and Salutatorians 

 
 Lamar Consolidated High School: An P Tran, Valedictorian 
      Audrey Ryburn, Salutatorian 

 
 Foster High School: Ashley Noelle Bilicek, Valedictorian 
    Yusef Amir Haikal, Salutatorian 
 
 Terry High School: Gina Kowal, Valedictorian 
    Hassan Mohammed, Salutatorian 

 
 George Ranch High School: Aboulhassane Rim, Valedictorian 
     Taylor Jasek, Salutatorian 
 

5. INTRODUCTIONS 
 

None 
  

6. AUDIENCE TO PATRONS 
 

Mr. Chris Pulley addressed the Board about his concern of discrimination at a current school 
by the administration.   
 

7. APPROVAL OF MINUTES 
 

A. APRIL 17, 2018 SPECIAL MEETING (WORKSHOP) 
 

It was moved by Ms. Kaminski and seconded by Ms. Danziger that the Board of 
Trustees approve the minutes of April 17, 2018 Special Meeting (Workshop).  The 
motion carried unanimously. 
 

B. APRIL 19, 2018 REGULAR BOARD MEETING 
 

It was moved by Ms. Bronsell and seconded by Dr. Harrell that the Board of Trustees 
approve the minutes of April 19, 2018 Regular Board Meeting.  The motion carried 
unanimously. 
 

8. BOARD MEMBER REPORTS 
 

a. Meetings and Events 
 

Ms. Danziger reported the Facilities Committee met and reported the status of projects in 
the District.  She attended the Employee Banquet, Teacher of the Year Banquet, the 
Digital Media Festival, ASAP luncheon, Volunteer luncheon, Surf’s Up, and LEAF prize 
patrol. 
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Mr. Hubenak reported the Technology Committee met and reported the status of projects 
in the District. 
 

9. SUPERINTENDENT REPORTS 
 
a. Meetings and Events 

 
b. Information for Immediate Attention 
 
Dr. Randle congratulated Campbell, Jackson, and Taylor Ray Elementary Schools for being 
named the 2017-2018 Honor Roll that is presented by the Education Research Partnership 
and the Institute for Productivity in Education.   
 

ACTION ITEMS FOR CONSENT OF APPROVAL:  10. A-1 – 10. A.3; 10. B-2 – 10. B-18; and 10. 
C-1 – 10. C-2. 
 
It was moved by Ms. Danziger and seconded by Ms. Bronsell that the Board of Trustees approve 
these action items as presented.  The motion carried unanimously. 
 
10. A GOAL:  INSTRUCTIONAL 
 
10. A-1 Approval of out-of-state student trips requests, including, but not limited to: 
 

a.  Career and Technical Education 
 
Approved out-of-state travel for Lamar Consolidated High School, George Ranch 
High School, Foster High School, Churchill Fulshear High School, Lamar Junior High 
School, Antoinette Reading Junior High School, and Briscoe Junior High School 
Career and Technical Education (CTE) and non-CTE students that have qualified to 
travel to the Technology Students Association (TSA) National contest in Atlanta, 
Georgia on June 20-27, 2018.    
 
b.  George Ranch High Theater 
 
Approved international travel for George Ranch High School Theatre to attend the 
2019 American High School Theatre Festival in Edinburgh, Scotland in August 2019.    
 
c.  Terry High School Rangerettes 
 
Approved out-of-state travel for the Terry High School Rangerettes Dance Team to 
travel to Orlando, Florida on March 7-11, 2019.   
  

10. A-2 Adoption of the Don Carter Elementary School mascot and School colors 
 
Approved Coyotes as the mascot and navy blue and lime green as the school colors 
for Don Carter Elementary School. 
 

10. A-3 Approval of Interlocal Agreement for certain special educational services 
between Lamar CISD and Needville ISD 
 
Approved and interlocal agreement with Needville ISD for special educational 
services with Lamar CISD for summer Extended School Year (ESY) programming. 
(See inserted pages 19-A – 19-F.) 
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10. B GOAL:  PLANNING 
 
10. B-2 Approval of budget amendment requests 
 

Approved the budget amendment requests.   (See inserted pages 20-A – 20-B.) 
 
10. B-3 Ratification of Financial and Investment Reports 
 

Ratified the Financial and Investment Reports as presented.  
 
10. B-4 Approval of vehicle purchases for School Resource Officers 
 

Approved the purchase of ten (10) Chevrolet Tahoe Police Pursuit Vehicles from 
Caldwell County Chevrolet in the amount of $448,130.  
 

10. B-5 Approval of order authorizing the conversion of the Lamar CISD Variable Rate 
Unlimited Tax Schoolhouse Bonds, Series 2014A to a new rate period; 
authorizing the preparation of a remarketing memorandum; and enacting other 
provisions relating thereto 

 
Approved the Order Authorizing the Conversion of the Lamar CISD Variable Rate 
Unlimited Tax Schoolhouse Bonds, Series 2014A to A New Rate Periods; Authorized 
the Preparation of a Remarketing Memorandum; and Enacting Other Provisions 
Relating Thereto.  (See inserted pages 20-C – 20-L.) 

 
10. B-6 Approval of resolution expressing intent to finance expenditures to be incurred 
 

Approved the attached resolution expressing intent to finance expenditures to be 
incurred in an amount not to exceed $20,000,000.  (See inserted pages 20-M – 20-
O.) 

 
10. B-7 Approval of an order authorizing the issuance of Lamar Consolidated 

Independent School District Unlimited Tax Schoolhouse Bonds, Series 2018; 
approving the preparation of an official statement; and enacting other 
provisions relating thereto 

 
Approved the Order Authorizing the Issuance of Lamar Consolidated Independent 
School District Unlimited Tax Schoolhouse Bonds, Series 2018.  (See inserted pages 
20-P – 20-AAA.) 
 

10. B-8 Approval of eligible underwriting firms for issuance of Schoolhouse Bonds - 
2017 Bond Referendum 

 
Approved the underwriting firms listed below for the upcoming issuances of 
schoolhouse bonds. 
 
Raymond James   BOK Financial Securities, Inc. 
Wells Fargo Securities  Siebert Cisneros Shank & Co., LLC 
Citigroup Global Markets, Inc. Estrada Hinojosa & Co., Inc. 
RBC Capital Markets    George K. Baum & Company 
Piper Jaffray & Co.   Hutchison Shockey Erley & Co. 
J.P. Morgan Securities LLC 
 
 
 

13



Minutes of Regular Board Meeting May 17, 2018 – page 21 
 
10. B-9 Ratification of donations to the district, including, but not limited to: 
 

a. Common Threads 
b. Foster High School 
c. Churchill Fulshear High School 
d. Huggins Elementary School 
e. Lamar Consolidated High School 
f. Leaman Junior High School 
g. McNeill Elementary School 
h. Terry High School 
i. Velasquez Elementary School 

 
Ratified donations to the district.  

 
10. B-10 Approval of resolution recognizing hazardous traffic conditions 
 

Approved the attached resolution recognizing hazardous traffic conditions and areas.   
(See inserted page 21-A.) 
 

10. B-11 Approval of final payment for Bentley Elementary School 
 

Approved final payment of $44,786 to Gamma Construction Company for the 
construction of Bentley Elementary School. 
 

10. B-12 Approval of additional services for KCI Engineers at Foster water plant 
upgrades 

 
Approved the additional services for KCI Technologies for Foster water plant 
upgrades in the amount of $10,000 and authorized the Board President to execute 
the agreement.   
 

10. B-13 Approval of library casework at Carter Elementary School 
 

Approved Challenge Office Products, Inc. for the installation of the movable library 
casework at Carter Elementary School in the amount of $39,569.33 and authorized 
the Board President to execute the agreement.   
 

10. B-14 Approval of water and sewer fees to City of Fulshear for Roberts Middle School 
 

Approved the water and sewer fees to the City of Fulshear for Roberts Middle School 
and approved the payment in the amount of $167,070.   
 

10. B-15 Approval of change order #1 for access controls 
 

Approved change order #1 to Micro Integration for the Access Controls at Carter 
Elementary School, Lamar Transportation, Satellite Transportation, Maintenance & 
Operations, and Brazos Crossing in the amount of $60,544. 
 

10. B-16 Approval of change order #1 for district-wide site lighting 
 

Approved change order #1 to Siemens Industry, Inc. for the additional site lighting at 
Williams Elementary, Terry Field House, Lamar Field House, Satellite Transportation, 
and Wertheimer Treatment Plant in the amount of $62,460.    
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10. B-17 Approval of architect contract for the new High School #6 and Junior High 

School #6 
 

Approved PBK Architects for the design of the High School #6 and Junior High #6 
and authorized the superintendent to begin contract negotiations.    
 

10. B-18 Approval of the procurement method for the Austin Elementary and Seguin 
Early Childhood Center roof replacement projects 

 
Approved the procurement method and authorized the administration to utilize 
competitive sealed proposals as the construction procurement method with the 
evaluation criteria for the Austin Elementary and Seguin Early Childhood Center roof 
replacement projects.        
 

10. C GOAL:  TECHNOLOGY 
 
10. C-1 Approval of interactive panel and projector purchases 
 

Approved the purchase of interactive panels, projectors, installation hardware, 
installation services, and project management not to exceed the amount remaining in 
the 2014 bond for interactive whiteboards and projectors, currently $344,187.39.   
 

10. C-2 Approval of Discovery Education Streaming 
 

Approved Discovery Education Streaming from Region 11 ESC in the amount of 
$71,434.80 and authorized the Board President and Superintendent to execute the 
agreement.   (See inserted pages 22-A – 22-D.) 
 

10. B GOAL:  PLANNING 
 
10. B-1 Consider approval of nomination of candidate for position on the Texas 

Association of School Boards (TASB) Board of Directors 
 

It was moved by Dr. Harrell and seconded by Ms. Kaminski that the Board of 
Trustees approve the nomination of Mandi Bronsell for Position A and Position C on 
the Texas Association of School Boards (TASB) Board of Directors. 

 
10. B-19 Consider approval of use of District Facility 
 

It was moved by Ms. Danziger and seconded by Dr. Harrell that the Board of Trustees 
waive the facility usage fee for Powell Point Elementary.   
 
Ms. Kaminski asked if there are any guidelines for approving waivers for free use of 
our facilities.  Dr. Randle said only the board policy.  Mr. Steenbergen said it is the 
boards prerogative to approve waivers.  Ms. Kaminski feels they are going to set a 
precedent and to her it is opening a Pandora box.  She feels there will be other 
people coming and asking for fees to be waived.  She feels they need to look into 
what the requirements would be to qualify for a waiver.  
 
Voting in favor of the motion:  Ms. Bronsell, Mr. Hubenak, Mr. Steenbergen, Ms. 
Danziger, and Dr. Harrell 
 
Voting in opposition of the motion as amended:  Ms. Kaminski 
 
The motion carried. 
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10. B-20 Elect Board Officers to Serve from May 2018 to May 2019 
 
  Board President 
 

Ms. Kaminski nominated James Steenbergen as board president of the Lamar CISD 
Board of Trustees.  There were no other nominations.  Mr. Steenbergen will serve as 
the board president from May 2018 to May 2019. 
 
Board Vice President 
 
Ms. Kaminski nominated Kay Danziger as board vice president of the Lamar CISD 
Board of Trustees.  There were no other nominations.  Ms. Danziger will serve as the 
board vice president from May 2018 to May 2019. 
 
Board Secretary 

 
Ms. Bronsell nominated Kathryn Kaminski for board secretary of the Lamar CISD 
Board of Trustees.  There were no other nominations.  Ms. Kaminski will serve as the 
board secretary from May 2018 to May 2019. 
 

10.  B-21 Consider Authorization for Facsimile Signature(s) for District Financial  
Account(s) 
 
It was moved by Ms. Danziger and seconded by Dr. Harrell that the Board of Trustees 
authorize the use of the current Board approved signatures on all checks drawn on 
District accounts for the maximum of 90 days to allow the Administration time to order 
new facsimile signature plates for the President of the Board, James Steenbergen, 
and the Secretary of the Board, Kathryn Kaminski. 

 
11. INFORMATION ITEMS 
 
11. A GOAL:  INSTRUCTIONAL 
 
11. A-1 Memorandum of Understanding with Oliver Foundation 

 
11. A-2 2017-2018 School Health Advisory Council 
 
11. A-3 Lamar CISD Whole Child Safety and Wellness Model 
 

Dr. Jennifer Roberts presented to the Board. 
 

11. B GOAL:  PLANNING 
 

11. B-1 Tax Collection Report 
 
11. B-2 Payments for Construction Projects 
 
11. B-3 Bond Update 

 
11. B-4 Projects funded by 2011 available bond funds 
 
11. B-5 Transportation Update 
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ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional 
personnel 

b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 
d. Consider renewals for late hires 
e. Consider approval of non-renewal of a term contract employee  
f. Consider employment of Executive Director for Student Programs 
g. Reassignment of professional personnel (Information) 

2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 

duty of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 
The Board adjourned to Closed Session at 8:09 p.m. for the purposes listed above. 
 
RECONVENE IN OPEN SESSION – ACTION ON CLOSED SESSION 
 
The Board reconvened in Open Session at 8:29 p.m. 
 
12. A-1(a) Approval of personnel recommendations for employment of professional  

personnel 
 

It was moved by Ms. Danziger and seconded by Ms. Kaminski that the Board of 
Trustees approve personnel as presented with addendum.  The motion carried 
unanimously.   
 
Employed 

 
  Gage, Theresa   To be determined Instructional Coordinator  
        Curriculum 
 Henry, Sherri   To be determined Assistant Principal 
        Beasley Elementary 
 Jaime, Christine  To be determined Transportation Special Needs 
        Coordinator 
        Transportation 
 Pina, Aide   To be determined Assistant Principal 
        Ray Elementary 
 Warren, Dallis   To be determined Safety Coordinator 
        Brazos Crossing  
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Minutes of Regular Board Meeting May 17, 2018 – page 25 
 
12. A-1(d) Consider renewals for late hires 
 

It was moved by Mr. Hubenak and seconded by Dr. Harrell that the Board of Trustees 
approve renewal of contracts for administrators who are late hires.  The motion 
carried unanimously.  (See inserted pages 25-A – 25-B.) 
  

12. A-1(e) Consider approval of non-renewal of a term contract employee 
 

It was moved by Ms. Bronsell and seconded by Ms. Danziger that the Board of 
Trustees approve the recommendation to non-renew the term contract of Nikitra 
Hamilton.  The motion carried unanimously. 
 

12. A-1(f) Consider employment of Executive Director for Student Programs 
 

It was moved by Dr. Harrell and seconded by Ms. Kaminski that the Board of 
Trustees approve the employment of Jonathan Maxwell as the Executive Director of 
Student Programs.  The motion carried unanimously. 
 

FUTURE AGENDA ITEMS 
 
None 
 
UPCOMING MEETINGS AND EVENTS 
 
Required Board Training on May 23rd  
Dickinson 25th Anniversary on May 25th  
Battle of the Bluebonnets on May 30th  
Graduation on June 1st and 2nd 
 
 
ADJOURNMENT 
 
The meeting adjourned at 8:31 p.m. 
 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
James Steenbergen     Kathryn Kaminski 
President of the Board of Trustees  Secretary of the Board of Trustees 
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CONSIDER APPROVAL OF THE 2018-2019 AGREEMENT 

FOR PREVENTION SERVICES  
 

RECOMMENDATION: 
That the Board of Trustees approve the memorandum of understanding for a Prevention 
Specialist to provide evidence-based substance use prevention activities at selected 
campuses for the 2018-2019 school year. 
 
 

IMPACT/ RATIONALE: 
Funding to support prevention services in Lamar CISD is obtained in cooperation with 
the Fort Bend Regional Council on Substance Abuse, Inc., from the Department of 
State Health Services and the United Way.  
 
  

PROGRAM DESCRIPTION: 
FBRC staff administer the National Registry of evidence-based Programs and Practices 
(NREPP) prevention curricula to selected LCISD campuses.   These programs include: 
 
Life Skills Training Program, a nationally recognized substance abuse and violence 
prevention curriculum proven to reduce risk factors and increase protective factors 
among youth.  It is endorsed by the Center for Substance Abuse Prevention as effective 
in the prevention of alcohol, tobacco, and other drug use. This program is universal in 
nature and may be provided to all youth.  The structure of this prevention series is eight 
45 minute sessions conducted on either a weekly or bi-weekly basis. FBRC Prevention 
Specialists will meet with elementary school students until the series concludes.  

 
The Curriculum Based Support Group Program (CBSG) also known as “Youth 
Connection” is a nationally recognized program designed to increase resiliency and 
reduce risk factors among children and youth ages 4-17 who are identified as being at 
elevated risk for substance use, or delinquency and violence (e.g., they are living in 
adverse family situations, displaying observable gaps in coping and social skills, or 
displaying early indicators of antisocial attitudes and behaviors). 
 
The MOU is attached for Board review. 
 
Submitted by: Valerie Vogt, Chief Academic Officer 
   Dr. Jennifer Roberts, Director Student Support Services 

   
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

9.A.#1. – INSTRUCTIONAL 

BOARD REPORT 

JUNE 21, 2018 
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CONSIDER APPROVAL OF DUAL CREDIT PARTNERSHIP AGREEMENT  
WITH LONE STAR COLLEGE - CYFAIR 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve a partnership agreement with Lone Star College 
- CyFair for academic dual credit courses with Lamar Consolidated Independent 
School District. 
 
 
IMPACT/RATIONALE: 
 
The state accountability system and the Commissioner’s Priorities emphasize the 
importance of post-secondary readiness.  The Lone Star College System, (LSCS) 
can support LCISD students in achieving that goal. 
 
 
PROGRAM DESCRIPTION: 
 
Two options for academic dual credit exist for LCISD students.  Students may take 
academic dual credit courses at the LCISD site with teachers who are certified 
through LSCS, or they may take courses virtually with a high school teacher certified 
in the content to support instruction.   These options provide for more flexibility for 
students and significantly increase the potential courses offered.   The 42 hours of 
core course work at LSCS are accepted at all state universities and most private 
universities in Texas.  Student cost is minimal at $72 for most 3-hour courses. 
 
 
 
Submitted by:     Valerie Vogt, Chief Academic Officer 

Valerie Anderson, Director of Advanced Studies   
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

 9.A.#2. – INSTRUCTIONAL 
BOARD REPORT 

JUNE 21, 2018 
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CONSIDER APPROVAL OF MEMORANDUM OF UNDERSTANDING FOR TEXANA 

CENTER AND LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 
 

RECOMMENDATION: 
That the Board of Trustees approve the memorandum of understanding for Texana 
Center to provide Youth Mental Health First Aid training for the LCISD faculty during the 
2018-2019 school year. 
 
 

IMPACT/RATIONALE: 
This training is grant funded through Texana Centers and is no cost to the District.  
 
 

PROGRAM DESCRIPTION: 

Youth Mental Health First Aid is listed as a best practice resource by the Texas 
Department of Health and Human Services in providing educators tools to 
appropriately support student mental health. Youth Mental Health First Aid USA 
introduces participants to the unique risk factors and warning signs of mental 
health problems in adolescents, builds understanding of the importance of early 
intervention, and teaches individuals how to help an adolescent in crisis or 
experiencing a mental health challenge. Mental Health First Aid uses role-playing 
and simulations to demonstrate how to assess a mental health crisis; select 
interventions and provide initial help; and connect young people to professional, 
peer, social, and self-help care. 
 

 
 
Submitted by: Valerie Vogt, Chief Academic Officer 
   Dr. Jennifer Roberts, Director Student Support Services 

 
   

 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

 9.A.#3. – INSTRUCTIONAL 

BOARD REPORT 

JUNE 21, 2018 
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MEMORANDUM OF UNDERSTANDING 

TEXANA CENTER 

 AND 

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 

 
 

 

  

Youth Mental Health First Aid teaches participants the risk factors and warning signs of a variety of 
mental health challenges common to adolescents including anxiety, depression, psychosis, eating 
disorders, disruptive disorder and substance use disorders. Participants do not learn to diagnose, nor 
how to provide therapy or counseling, rather participants learn to support a youth developing signs 
and symptoms of a mental illmess or an emotional crisis by applying a core five-step action plan: 

 Assess for risk of suicide or harm 

 Listen nonjudgmentally 

 Give reassurance and information 

 Encourage appropriate professional help 

 Encourage self-help and other support strategies 

 
The Youth Mental Health First Aid USA curriculum is primarily focused on information 
participants can use to help adolescents and transition-age youth, ages 12-18. 
 

This Memorandum of Understanding (MOU) is made by and between Texana Center (hereinafter, 
“Texana”) and Lamar Consolidated Independent School District (hereinafter, “LCISD”), to provide 
Youth Mental Health First Aid (hereafter, MHFA) classes to the LCISD faculty. 
 

PURPOSE 
The purpose of this MOU is to establish the parties’ intention to work together to  provide 
Mental Health First Aid to the faculty of LCISD. 
 

TERM/TERMINATION 
This MOU shall be effective as of June 21, 2018 and continue in effect until terminated by 
either party, upon thirty (30) days’ written notice. 
 

DUTIES  & RESPONSIBILITIES 

 Texana Center 

a. Texana hereby agrees to: 
i. Pay to train staff designated by LCISD to be MHFA instructors for purposes of 

training faculty at LCISD as long as Texana has funding available to do so. 
ii. Texana will pay for and provide all manuals for participants in the classes. 
iii. Texana will report all instructors certified and faculty trained to Texas Health and 

Human Services Commission (HHSC) as required per Texana contract with 
HHSC in order to receive funding to cover the costs for the instructors, manuals 
and other costs incurred. 
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Duties and Responsibilities of LCISD 

b. LCISD hereby agrees to: 
i. Select staff to become MHFA instructors. 
ii. Ensure that MHFA instructors train a minimum of 3 classes per year in order to 

remain certified with MHFA. 
iii. Instructors shall support Texana by training faculty in other school districts as 

requested by Texana and if available to assist. 
 
 
 
 
___________________________________           ____________________________________  

Mr. George Patterson            Dr. Thomas Randle 

Chief Executive Officer                    Superintendent 
Texana Center                               Lamar Consolidated Independent School District                                                             
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CONSIDER APPROVAL OF INTERAGENCY PROGRAM AGREEMENT BETWEEN 

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT AND THE 

BEHAVIOR TREATMENT AND TRAINING CENTER (BTTC), TEXANA CENTER 
 

 

RECOMMENDATION:  

 
That the Board of Trustees approve the Interagency Program Agreement between 
Lamar Consolidated Independent School District and the Behavior Treatment and 
Training Center (BTTC), Texana Center for the 2018-2019 school year. 

 

 

IMPACT/RATIONALE: 

 
Lamar CISD is required to educate all school age children who reside within district 
boundaries, regardless of where the parent or guardian resides, and Lamar CISD has 
been educating residents residing at BTTC since the facility opened. In the spring of 
2001, the program and fiscal responsibility for the BTTC shifted from the Richmond 
State School to Texana, Mental Health and Retardation Authority. Education is being 
provided through the LCISD Community Center staff. State foundation special education 
contact hours and federal special education funds support the services provided at the 
BTTC. 
 
 

PROGRAM DESCRIPTION: 

 
The Agreement with Texana Center governs the responsibilities of both BTTC and 
Lamar CISD staff. The current agreement is being recommended to govern 
responsibilities for the 2018-2019 school year and provides a system for LCISD/BTTC 
teachers to assist other district teachers in the areas of autism and use of behavioral 
analysis in instruction. Severely retarded and behaviorally disturbed children, usually 10-
12 in number, reside at BTTC with an average length of stay between 3 and 6 months.  
Due to the severity of needs demonstrated by the students, services are provided to 
these students at the BTTC. 
 

 
Submitted by: Valerie Vogt, Chief Academic Officer  

Tiffany Mathis, Director of Special Education   
 
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

 9.A.#4. – INSTRUCTIONAL 

BOARD REPORT 

JUNE 21, 2018 
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 INTERAGENCY PROGRAM AGREEMENT BETWEEN 

 LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT AND 

 THE BEHAVIOR TREATMENT AND TRAINING CENTER (BTTC), 

TEXANA CENTER 

 

 

THIS AGREEMENT is made at the request of the Lamar Consolidated Independent School District 
through its Board of Trustees hereinafter referred to as the "District”, and The Behavior Treatment 
and Training Center (BTTC), Texana Center, hereinafter referred to as "BTTC/Texana". 
 

WHEREAS, the District and BTTC/Texana recognizes the desirability of providing education and 
treatment programs in the least restrictive environment to school age youth residing at 
BTTC/Texana; and  
 

WHEREAS, the District and the BTTC/Texana mutually recognize that the Memorandum of 
Agreement between the Texas Department of Mental Health and Mental Retardation and the Texas 
Education agency dated October 9, 1985 designates the District, at the present time, the 
appropriate source to supply education to these students; 
 

NOW, THEREFORE, for and in consideration of these premises and in future consideration of 
the matters hereinafter set forth, the District and BTTC/Texana to hereby stipulate and agree as 
follows: 
 

 I. 

 

 ELIGIBILITY 

 
To be eligible for special education services under this agreement, a student must be identified as 
disabled according to the criteria developed by the Texas Education Agency and meet other state 
requirements for attendance and service provisions.  Each eligible student must be enrolled in the 
District and must have an Individual Education Plan (IEP) designated by the Admission Review and 
Dismissal/Individual Education Plan (ARD/IEP) committee before educational services are provided. 
 

 II. 

 

 RESPONSIBILITIES OF THE BTTC/TEXANA 

 

BTTC/Texana agrees to: 
 
A. Make available to the District all referral and assessment information: current medical 

diagnosis and conditions, including immunizations and potential carrier status for any 
communicable disease; proof of birth; and copies of each student's current Individual 
Program Plan (IPP).  Access to client records (POR) will be provided for information 
necessary to facilitate District instructional services.  

 
 The Individual Program Plan (IPP) is generally defined to include the following  
 services based on need: 

1. Dental services 
2. Training and habilitation services 
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3. Food and nutrition services 
4. Medical services 
5. Nursing services 
6. Pharmacy services 
7. Physical and occupational services 
8. Psychological services 
9. Recreation services 
10. Social services 

 
B. Designate staff member(s) to serve as liaisons for the following activities: 
 

1. Attend the ARD/IEP Committee meetings. 
2. Resolve issues that arise in the area of student need. 
3. Resolve issues that arise in the areas of general BTTC/Texana and District 

services. 
4. BTTC/Texana Management and District Management shall discuss new District 

staff members regarding assignment to BTTC/Texana. 
 
C. Provide care, active treatment, and other customary services, as deemed appropriate by the 

BTTC/Texana's Interdisciplinary Team and each student's Individual Program Plan (IPP), to 
support a student's entry and ongoing participation in an educational program by the District. 

 
D. Provide and maintain appropriate instructional space for students the ARD determines need 

to be instructed at the Behavior Treatment and Training Center, including access to students 
as appropriate on scheduled class days. 

 
1. Provide classroom space and furniture for instruction by District staff at the 

BTTC, at no cost to the District for the duration of the instructional schedule 
designated in the student's IEP. 

2. When instructional space must be shared by BTTC/Texana and District 
personnel, provide locked cabinets for the storage of District instructional 
materials and equipment. 

3. Provide needed housekeeping/janitorial services in District class space at the 
BTTC/Texana at the end of each instructional day and on an emergency basis. 

4. Deliver any needed linen to instructional settings at BTTC/Texana. 
 
E. Coordinate services in the BTTC/Texana's Individual Program Plan (IPP) of active treatment 

with services provided in accordance with the Individual Education Plan (IEP). 
 
F. Communicate necessary information regarding client care and treatment daily or as needed 

to District staff. 
 
G. Provide transportation of students to and from the classroom and the student's living 

quarters.  
 
H. Continue to provide services needed for care, treatment, and habilitation as determined 

by the IPP and which has been provided prior to the provision of education services by 
the District. 

 
I. Provide nursing services for those students that the ARD determines need instruction at 
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the BTTC/Texana campus.  For students that the ARD determines need instruction off 
campus in District classes, provide the following services: 

 
1. Follow the health policy of the District and BTTC/Texana when illness or 

infectious/communicable diseases occur. 
2. Provide prescribed medication with physician's orders and recommendations for 

any special nursing services the student may need to appropriate District nurse. 
 
J. Provide meals during the instructional day for those students the ARD determines need  
        to be served by the District at BTTC/Texana. 
 
K. Collaborate with the District in the Teacher Training Partnership to increase teacher 

skills in serving students with severe behavior disabilities. 
 
L. Adhere to the District student attendance policies and make every effort to avoid elective 

absences during school hours/days.  Any situation that precludes educational services as 
scheduled will be resolved by the BTTC Manager and the designee of the Director of 
Special Programs at the District. 

 
M. Follow all federal and state requirements governing the development and 

implementation of the IPP, Texana policy, and mutually agreed upon guideline for the 
implementation of this Agreement. 

 

 III. 

 

 RESPONSIBILITIES OF THE DISTRICT 

 
A. Make available to BTTC/Texana, educational assessments and updates, provide access to 

student records for information necessary to facilitate BTTC/Texana’s care, treatment and 
habilitation; and provide copies of the current/revised IEP.  Utilize, to the maximum extent 
possible, referral and assessment information from BTTC/Texana's records in order to avoid 
unnecessary duplication of services. 

 
B. Designate staff member(s) to serve as liaisons for the following activities: 

1. Attend the IPP interdisciplinary team meetings as needed. 
2. Resolve issues that arise in areas of student needs. 
3. Resolve issues that arise in areas of District and BTTC/Texana services. 
4. BTTC/Texana Management and District Management shall discuss new District 

staff members regarding assignment to BTTC/Texana. 
 

C. Provide and/or make available instructional services, including needed speech and 
language therapy, to BTTC/Texana residents as determined by the ARD/IEP Committee in 
accordance with State Board of Education Rules for Special Education and federal 
regulations.  Provide instructional staff assigned to the BTTC/Texana students with Crisis 
Prevention Institute training, which includes methods and strategies for appropriate 
intervention with aggressive students. To the extent possible minimize disruptions in 
assignment of instructional staff in order to provide a therapeutic environment for autistic 
children with problem behaviors. 

 
D. Make available a six-hour instructional day in the least restrictive environment with any 
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variation determined by the ARD/IEP Committee.  Utilize a variety of instructional settings to 
meet student needs including District classes off the BTTC/Texana campus, classes on 
BTTC/Texana campus.  Resolve conflicts between ARD/IEP and IDT Committee decisions 
through a joint committee meeting. 
 

E. Coordinate services of the District's Individual Education Plan (IEP) of active treatment. 
 
F. Communicate necessary information regarding student education daily or as needed to 

Texana staff. 
 
G. Provide the related services that the ARD deems necessary for the provision of 

appropriate instructional services.  Services include but are not limited to direct and/or 
consultative services in the areas listed below: 

 
1. Speech and Language therapy 
2. Occupational therapy 
3. Physical therapy 
4. Adaptive equipment 
5. Psychological services 
6. Diagnostic services 
7. Orientation and Mobility training 
8. Special transportation for District students as appropriate 
9. Counseling 

 
H. Collaborate with BTTC/Texana in the Teacher Training Partnership to increase teacher 

skills in serving students with severe behavioral disabilities. 
  
I. Inform BTTC/Texana regarding District attendance policies. Minimize removal from 

instruction, enacting emergency removal only for health and safety reasons. 
 
J.   Follow all federal and state requirements governing the development and implementation of 

the IEP, District policy, and mutually agreed upon guidelines for the implementation of this 
agreement. 

 

 IV. 

 

 CONSULTATION BETWEEN PARTIES 

 
It is understood that after the execution of the agreement, representatives of the District and 
representatives of BTTC/Texana will meet to formulate guidelines in furtherance of the agreement. 
These mutually agreed upon guidelines will specify the procedures to be used to fully implement 
this Agreement. 
 

V. 

 

 LIMITATIONS 

 
It is understood that the educational program, which is the subject of this agreement, will be offered 
in accordance with each student's IEP and the District's school calendar designating holidays.  Both 
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parties concur that the District agrees to provide education services only under the terms in this 
agreement.  The District assumes no responsibility for students upon dismissal from residence at 
BTTC/Texana unless the student is or becomes a resident of the District.  The terms of this 
Agreement constitute the total agreement between the District and BTTC/Texana. 
 

 VI. 

 

 TERM 

 
This Agreement shall be effective beginning August 2018, upon execution by both parties, and shall 
continue in full force and effect through July 2019.  If the agreement made in this Agreement is to be 
continued beyond July 2019, a new Agreement will be executed. 
 

 VII. 

 

 PROVISION FOR OTHER AGREEMENTS 

 
It is recognized that either party may enter into other agreements and affiliations so long as 
these are not inconsistent with the terms and provisions of this Agreement. 
 

 VIII. 

 

 AMENDMENTS 

 
This Agreement may be amended only by written instrument duly executed by both parties and 
attached to this Agreement. 
 

IX. 

 

 BINDING ON SUCCESSORS 

 
This Agreement shall bind and benefit the respective parties and their legal successors, but shall 
not otherwise be assignable, in whole or in part, by either party without first obtaining the written 
consent of the other party. 
 

 X. 

 

 LEGALITY 

 
This Agreement shall be subject to all present and future valid laws, orders, rules, and regulations of 
The United States of America, The State of Texas, and other regulatory bodies thereof having 
jurisdiction. 

 

 XI. 

 

 CONFIDENTIALITY 
The District and BTTC/Texana offer mutual assurance that all matters relative to the sharing of 
information will be treated in a confidential manner in accordance with all applicable State and  
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Federal rules and regulations, including but not limited to the Texas Open Records Act and the 
Family Educational Rights and Privacy Act of 1974. 
 

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the parties hereto as 
follows, to-wit: 
 
a) It has on the          day of                   , 20    , been executed by a representative of Texana 

Center duly acting upon the approval of its governing body:  and 
 
b) It has on the         day of                   , 20     , been executed by a representative of Lamar 

Consolidated Independent School District duly acting upon the approval of the Board of 
Trustees of the Lamar Consolidated Independent School District. 

 

ATTEST: 

 

Texana Center                       Lamar Consolidated Independent School District 
 
                                                  _________________________________________   
George Patterson, CEO                               Dr. Thomas Randle, Superintendent        
              
 

THE STATE OF TEXAS 

COUNTY OF _________________ 

 

BEFORE ME, the undersigning authority, on this the         day of                  , 20     , personally 
appeared ____________________________, the CEO of Texana Center, who after being duly 
sworn, on his oath deposed and stated that he signed the foregoing document for the consideration 
and purposes stated therein. 
     
     ________________________________________ 

Notary Public in and for _________________, Texas 
 

My commission Expires: 

THE STATE OF TEXAS 

COUNTY OF FORT BEND 

 

BEFORE ME, the undersigning authority, on this the          day of                     , 20     , personally 
appeared                                                     , the Superintendent of the Lamar Consolidated 
Independent School District, who after being duly sworn, on his oath deposed and stated that he 
signed the foregoing document for the consideration and purposes stated therein. 
 
 
     ________________________________________ 

Notary Public in and for Fort Bend County, Texas 
 

My commission Expires:                                                       
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CONSIDER APPROVAL OF INTERAGENCY PROGRAM AGREEMENT BETWEEN 

LAMAR CONSOLIDATED INDEPENDNET SCHOOL DISTRICT 
 AND RICHMOND STATE SUPPORTED LIVING CENTER (RSSLC) 

 
 

RECOMMENDATION:  
 
That the Board of Trustees approve the Interagency Program Agreement between 
Lamar Consolidated Independent School District and Richmond State Supported Living 
Center (RSSLC) for the 2018-2019 school year, and authorize the Superintendent to 
execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
Lamar CISD is required to educate all school age children who reside within district 
boundaries, regardless of where the parent or guardian resides.  Though the numbers 
of school age residents at RSSLC has declined since 1987, some children continue to 
be placed at RSSLC each school year. Current revenue to educate these students 
includes special education contact hours and special education capacity building federal 
funds. 
 
 
PROGRAM DESCRIPTION: 
 
Since the 1987-88 school year, Lamar CISD has assumed full responsibility for 
education of school-aged residents at RSSLC.  This has been required as a result of a 
court order issued by Judge Barefoot Sanders.  Cooperative programming by RSSLC 
and Lamar CISD has proved to be very beneficial for the students and there is a 
positive working relationship between RSSLC and Lamar CISD staff members. 
 
 
 
Submitted by:  Valerie Vogt, Chief Academic Officer  

Tiffany Mathis, Director of Special Programs 
       
 
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 9.A.#5. – INSTRUCTIONAL 
BOARD REPORT 

JUNE 21, 2018 
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 INTERAGENCY PROGRAM AGREEMENT BETWEEN 

 LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT AND 

 RICHMOND STATE SUPPORTED LIVING CENTER 

 

 

THIS AGREEMENT is made at the request of the Lamar Consolidated Independent School District 
through its Board of Trustees hereinafter referred to as the "District”, and Richmond State 
Supported Living Center, hereinafter referred to as "State Supported Living Center". 
 

WHEREAS, the District and State Supported Living Center recognizes the desirability of providing 
education and treatment programs in the least restrictive environment to school age youth residing 
at State Supported Living Center; and  
 

WHEREAS, the District and the State Supported Living Center mutually recognize that the 
Memorandum of Agreement between the Texas Department of Mental Health and Mental 
Retardation and the Texas Education Agency dated October 9, 1985 designates the District, at the 
present time, the appropriate source to supply education to these students; 
 

NOW, THEREFORE, for and in consideration of these premises and in future consideration of 
the matters hereinafter set forth, the District and State Supported Living Center to hereby 
stipulate and agree as follows: 
 

 I. 

 

 ELIGIBILITY 

 
To be eligible for special education services under this agreement, a student must be identified as 
disabled according to the criteria developed by the Texas Education Agency and meet other state 
requirements for attendance and service provisions.  Each eligible student must be enrolled in the 
District and must have an Individual Education Plan (IEP) designated by the Admission Review and 
Dismissal/Individual Education Plan (ARD/IEP) committee before educational services are provided. 
 

 II. 

 

 RESPONSIBILITIES OF THE STATE SUPPORTED LIVING CENTER 

 

State Supported Living Center agrees to: 
 
A. Make available to the District all referral and assessment information: current medical 

diagnosis and conditions, including immunizations and potential carrier status for any 
communicable disease; proof of birth; and copies of each student's current Individual 
Program Plan (IPP).  Access to client records (POR) will be provided for information 
necessary to facilitate District instructional services.  

 
 The Individual Program Plan (IPP) is generally defined to include the following  
 services based on need: 
 

1. Dental services 
2. Training and habilitation services 
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3. Food and nutrition services 
4. Medical services 
5. Nursing services 
6. Pharmacy services 
7. Physical and occupational services 
8. Psychological services 
9. Recreation services 
10. Social services 
11. Speech pathology and audiological services 
12. Prior educational services 

 
B. Designate staff member(s) to serve as liaisons for the following activities: 
 

1. Attend the ARD/IEP Committee meetings. 
2. Resolve issues that arise in the area of student need. 
3. Resolve issues that arise in the areas of general State Supported Living Center 

and District services. 
 
C. Provide care, active treatment, and other customary services, as deemed appropriate by the 

State Supported Living Center's Interdisciplinary Team and each student's Individual 
Program Plan (IPP), to support a student's entry and ongoing participation in an educational 
program by the District. 

 
D. Provide and maintain appropriate instructional space for students if the ARD determines a 

need for them to be instructed on the State Supported Living Center campus, including 
access to students as appropriate on scheduled class days. 

 
1. Provide classroom space and furniture for instruction of dorm bound or campus 

class students, at no cost to the District for the duration of the instructional 
schedule designated in the student's IEP. 

2. When instructional space must be shared by State Supported Living Center and 
District personnel, provide locked cabinets for the storage of District instructional 
materials and equipment. 

3. Provide needed housekeeping/janitorial services in District class space at dorms 
at the end of each instructional day and on an emergency basis. 

4. Deliver any needed linen to instructional settings at State Supported Living 
Center. 

 
E. Coordinate services in the State Supported Living Center's Individual Program Plan (IPP) of 

active treatment with services provided in accordance with the Individual Education Plan 
(IEP). 

 
F. Communicate necessary information regarding client care and treatment daily or as needed 

to District staff. 
 
G. Provide transportation of students to and from the classroom and the student's living 

quarters to on-campus classes.  
 
H. Continue to provide services needed for care, treatment, and habilitation as determined 

by the IPP and which has been provided prior to the provision of education services by 
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the District. 
 
I. Provide nursing services for those students that the ARD determines need instruction at 

the State Supported Living Center campus.  For students that the ARD determines need 
instruction off campus in District classes, provide the following services: 

 
1. Follow the health policy of the District and State Supported Living Center when 

illness or infectious/communicable diseases occur. 
2. Provide prescribed medication with physician's orders and recommendations for 

any special nursing services the student may need to appropriate District nurse. 
3. Provide timely transportation from District campus classes back to the State 

Supported Living Center campus when the student is ill or in need of immediate 
medical care by State Supported Living Center. 

 
J. Provide meals during the instructional day for those students the ARD determines need  
        to be served on campus in District classes. 
 
K. Adhere to the District student attendance policies and make every effort to avoid elective 

absences during school hours/days.  Any situation that precludes educational services 
as scheduled will be resolved by the Director of Education and Training at the State 
Supported Living Center and the campus designee of the Director of Special Education 
at the District. 

 
L. Follow all federal and state requirements governing the development and 

implementation of the IPP, State Supported Living Center policy, and mutually agreed 
upon guidelines for the implementation of this Agreement. 

 

 III. 

 

 RESPONSIBILITIES OF THE DISTRICT 

 
A. Make available to the State Supported Living Center, educational assessments and 

updates, provide access to student records for information necessary to facilitate State 
Supported Living Center care, treatment and habilitation; and provide copies of the 
current/revised IEP. Utilize, to the maximum extent possible, referral and assessment 
information from State Supported Living Center's records in order to avoid unnecessary 
duplication of services. 

 
B. Designate staff member(s) to serve as liaisons for the following activities: 

 
1. Attend the IPP interdisciplinary team meetings. 
2. Resolve issues that arise in areas of student needs. 
3. Resolve issues that arise in areas of District and State Supported Living Center 

services. 
 

C. Provide and/or make available instructional services, including needed speech and 
language therapy, to the State Supported Living Center residents ages 3 through 21 as 
determined by the ARD/IEP Committee in accordance with State Board of Education Rules 
for Special Education and federal regulations. 
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D. Make available a six-hour instructional day in the least restrictive environment with any 
variation determined by the ARD/IEP Committee.  Utilize a variety of instructional settings to 
meet student needs including District classes off the State Supported Living Center campus, 
Center Based classes on State Supported Living Center campus, Dorm based classes on 
the student’s dorm, and bedside instruction in the infirmary.  Resolve conflicts between 
ARD/IEP and IDT Committee decisions through a joint committee meeting. 
 

E. Coordinate services of the District's Individual Education Plan (IEP) of active treatment. 
 
F. Communicate necessary information regarding student education daily or as needed to 

State Supported Living Center staff. 
 

G. Provide transportation for students to and from the State Supported Living Center for 
District classes and community based training. 
 

H. Provide related services that the ARD deems necessary for the provision of appropriate 
instructional services. Services include but are not limited to direct and/or consultative 
services in the areas listed below: 

 
1. Speech and Language therapy 
2. Occupational therapy 
3. Physical therapy 
4. Adaptive equipment 
5. Psychological services 
6. Diagnostic services 
7. Orientation and Mobility training 
8. Special transportation 
9. Counseling 
10. School Health Services 

  
I. Provide nursing services for those students that the ARD determines need instruction off 

campus in District classes including the following: 
 
1. Follow the health policy of the District and the State Supported Living Center when 

illness or infectious/communicable diseases occur. 
2. Administer prescribed medication according to physicians' orders on file and follow 

any special nursing procedures the student may require. 
3. Complete and forward injury reports to the State Supported Living Center. 
4. Determine when a student is ill or in need of immediate medical care by State 

Supported Living Center staff and notify the dorm nurse. 
 

J. Provide meals during the day for students instructed off campus in District classes in 
accordance with special dietary needs and physician’s orders. For students attending on-
campus classes, provide feeding and/or supervision and dietary information when 
appropriate. 
 

K. Inform State Supported Living Center regarding District attendance policies. Minimize 
removal from instruction, enacting emergency removal only for health and safety reasons. 

 
L. Follow all federal and state requirements governing the development and implementation of 
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the IEP, District policy, and mutually agreed upon guidelines for the implementation of this 
agreement. 

 

 IV. 

 

 CONSULTATION BETWEEN PARTIES 

 
It is understood that after the execution of the agreement, representatives of the District and 
representatives of State Supported Living Center will meet to formulate guidelines in furtherance of 
the agreement. These mutually agreed upon guidelines will specify the procedures to be used to 
fully implement this Agreement. 
 

V. 

 

 LIMITATIONS 

 
It is understood that the educational program, which is the subject of this agreement, will be offered 
in accordance with each student's IEP and the District's school calendar designating holidays.  Both 
parties concur that the District agrees to provide education services only under the terms in this 
agreement.  The District assumes no responsibility for students upon dismissal from residence at 
State Supported Living Center unless the student is or becomes a resident of the District.  The 
terms of this Agreement constitute the total agreement between the District and State Supported 
Living Center. 
 

 VI. 

 

 TERM 

 
This Agreement shall be effective beginning August 2018, upon execution by both parties, and shall 
continue in full force and effect through July 2019.  If the agreement made in this Agreement is to be 
continued beyond July 2019, a new Agreement will be executed. 
 

 VII. 

 

 PROVISION FOR OTHER AGREEMENTS 

 
It is recognized that either party may enter into other agreements and affiliations so long as 
these are not inconsistent with the terms and provisions of this Agreement. 
 

 VIII. 

 

 AMENDMENTS 

 
This Agreement may be amended only by written instrument duly executed by both parties and 
attached to this Agreement. 
 

IX. 

 

 BINDING ON SUCCESSORS 

82



Page 6 of 7 

  

 
This Agreement shall bind and benefit the respective parties and their legal successors, but shall 
not otherwise be assignable, in whole or in part, by either party without first obtaining the written 
consent of the other party. 
 

  

X. 

 

 LEGALITY 

 
This Agreement shall be subject to all present and future valid laws, orders, rules, and regulations of 
The United States of America, The State of Texas, and other regulatory bodies thereof having 
jurisdiction. 

 

 XI. 

 

 CONFIDENTIALITY 

 
The District and State Supported Living Center offer mutual assurance that all matters relative to the 
sharing of information will be treated in a confidential manner in accordance with all applicable State 
and  
 
Federal rules and regulations, including but not limited to the Texas Open Records Act and the 
Family Educational Rights and Privacy Act of 1974. 
 

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the parties hereto as 
follows, to-wit: 
 
a) It has on the          day of                   , 20    , been executed by a representative of Richmond 

State Supported Living Center duly acting upon the approval of its governing body:  and 
 
b) It has on the         day of                   , 20     , been executed by a representative of Lamar 

Consolidated Independent School District duly acting upon the approval of the Board of 
Trustees of the Lamar Consolidated Independent School District. 

 

ATTEST: 

 

Richmond State Supported         Lamar Consolidated Independent School District 

Living Center 
 
                                                  _________________________________________   
RSSLC Representative                       Dr. Thomas Randle, Superintendent        
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THE STATE OF TEXAS 

COUNTY OF _________________ 

 

BEFORE ME, the undersigning authority, on this the         day of                  , 20     , personally 
appeared ____________________________, the Superintendent of the Richmond State Supported 
Living Center, who after being duly sworn, on his oath deposed and stated that he signed the 
foregoing document for the consideration and purposes stated therein. 
     
     ________________________________________ 

Notary Public in and for _________________, Texas 
 

My commission Expires: 

THE STATE OF TEXAS 

COUNTY OF FORT BEND 

 

BEFORE ME, the undersigning authority, on this the          day of                     , 20     , personally 
appeared                                                     , the Superintendent of the Lamar Consolidated 
Independent School District, who after being duly sworn, on his oath deposed and stated that he 
signed the foregoing document for the consideration and purposes stated therein. 
 
 
     ________________________________________ 

Notary Public in and for Fort Bend County, Texas 
 

My commission Expires:                                                       
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CONSIDER APPROVAL OF NEW COURSE OF DUAL CREDIT PSYCHOLOGY 
FOR THE 2018-2019 SCHOOL YEAR 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the new course offering of Dual Credit Psychology. 
 
 
IMPACT/RATIONALE: 
 
In widening the scope of opportunities for college credit in high school, Dual Credit 
Psychology will provide high school students with a broader range of opportunity in a 
more diverse area of interests while earning college credit in high school. 
 
 
PROGRAM DESCRIPTION  
 
The goal of Dual Credit Psychology is to introduce the systematic and scientific study of 
the behavior and mental processes of human beings and other animals. Included is a 
consideration of the psychological facts, principles, and phenomena associated with 
each of the major subfields within psychology. Students also learn about the ethics and 
methods psychologists use in their science and practice. 
 
 
Submitted by: Valerie Vogt, Chief Academic Officer 
                         Valerie Anderson, Director of Advanced Studies 
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

 9.A.#6. – INSTRUCTIONAL 
BOARD REPORT 

JUNE 21, 2018 
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CONSIDER APPROVAL OF NEW COURSE OF DUAL CREDIT ON RAMPS ART 
AND ENTERTAINMENT TECHNOLOGY FOR THE 2018-2019 SCHOOL YEAR 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the new course offerings of Dual Credit On Ramps 
Art and Entertainment Technology class.  
 
 
IMPACT/RATIONALE: 
 
In widening the scope of opportunities for college credit in high school and On Ramps 
Art and Entertainment Technology will provide high school students with a broader 
range of opportunity in a more diverse area of interests while earning college credit in 
high school  
 
 
PROGRAM DESPRIPTION: 
 
This course presents a broad overview of digital media technologies, software, and 
applications along with the fundamental concepts of digital representations of images 
and signals. Students study an assortment of entertainment concepts and experiences, 
discover the underlying technology involved, and learn how this technology is delivered 
to the participant. Students also consider the cultural, philosophical, ethical and practical 
aspects of entertainment technology. 
 
 
Submitted by: Valerie Vogt, Chief Academic Officer 
                         Valerie Anderson, Director of Advanced Studies 
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

9.A.#7. – INSTRUCTIONAL 
BOARD REPORT 

JUNE 21, 2018 
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CONSIDER APPROVAL OF AN INTERLOCAL COOPERATION AGREEMENT    
WITH EQUAL OPPORTUNITY SCHOOLS 

 
 
RECOMMENDATION: 
That the Board of Trustees approve the Interlocal Cooperation Agreement with Equal 

Opportunity Schools (EOS) in the amount of $122,000 and authorize the Superintendent to 

execute the agreement. 

 
IMAPACT/RATIONALE: 
The cooperation agreement between EOS and Lamar CISD will provide technological tools 

and data-based consultation services for the problem of students being under-matched with 

the challenging coursework that will prepare them for college.  Research with the College 

Board, the International Baccalaureate Organization, the U.S. Department of Education, and 

the Education Trust, reveals that while African-American, Latino, and low-income students are 

about as likely as their white or upper-income peers to attend schools that offer Advanced 

Placement (AP) courses, a significant number of those who could handle the rigor miss out on 

such courses every year.   Lamar CISD is committed to ensuring that all students who are 

academically able are encouraged and have equal opportunity to participate in AP classes.  

The current programs at Lamar Consolidated, Terry, Foster, George Ranch, and Fulshear 

High Schools have yielded a high level of success and significantly increased the enrollment in 

Advanced Placement classes for the 2018-19 academic year by underrepresented 

populations. 

 
PROGRAM DESCRIPTION: 
Equal Opportunity Schools will evaluate the size, shape and causes of advanced course 

enrollment gaps at partner schools, as well as the schools’ strengths and their most effective 

options for closing those gaps.  EOS will provide tools and guidance that the Superintendent 

and Principals can use to build stakeholder support for the ambitious goal of finding every 

missing student within the current academic year.  They will identify missing students and 

provide recruitment support using an innovative data and analytics system.  EOS works with 

LCISD leadership to incorporate strategies that sustain the gap closure by collaboratively 

building an Achievement Plan using tested pedagogical and support strategies.  

 
Submitted by:     Valerie Vogt, Chief Academic Officer 
    Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
 
                          
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

 9.A.#8. – INSTRUCTIONAL 
BOARD REPORT 

JUNE 21, 2018 
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THE STATE OF TEXAS § 

 § 

COUNTY OF FORT BEND § 

 

INTERLOCAL COOPERATION AGREEMENT FOR 

EDUCATIONAL SERVICES 

 

This Interlocal Agreement (hereinafter referred to as "Agreement"), is made and entered into 

pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, by 

and between EQUAL OPPORTUNITY SCHOOLS (hereinafter referred to as "EOS") and 

acting through its governing body, and LAMAR CISD (hereinafter referred to as "the 

District"), duly organized and existing under the laws of the State of Texas, acting by and 

through its Board of Trustees. 

 

RECITALS 

 

WHEREAS, LAMAR CISD has the authority to authorize EOS to provide educational 
services for the District, and EOS has the authority to so act; and, 

 

WHEREAS, EOS has approved this Agreement; and, 

 

WHEREAS, the District and EOS believe it is in the best interests of the students of 
the District to enter into this Agreement; and, 

 

NOW THEREFORE, EOS and the District for the mutual consideration hereinafter 

stated, agree as follows: 

 

ARTICLE I 

PURPOSE 
 

1.1 The purpose of this Agreement is to build on the District’s progress and experience and 

EOS’s expertise in establishing equity in AP/IB. Both entities’ objective is to ensure that 

all students have the opportunity to succeed in challenging high school courses, because 

the academic intensity of the high school curriculum is the biggest driver of college 

completion. 

 

1.2 EOS and the District (collectively, “Collaborators”) jointly commit to these three 

objectives: 

1. Fully close race and income participation gaps in AP/IB, as measured by equally 

high AP/IB participation rates for Latino, African-American, and low-income 

students as compared to their peers. 

2. Raise AP/IB performance, as measured by AP/IB exam passing, 

3. Develop systems and structures for the district to sustain and improve upon these 

results in future years, catalyzing a higher sense of what’s possible for Missing 

Students, and enabling further increases in college readiness and closure of 

opportunity and achievement gaps. 
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ARTICLE II 

TERM 

 

2.1 This Agreement shall be effective on the date the last party executes this Agreement and 

shall terminate on August 31, 2019, with the exception of the subsequent activities 

through December 1, 2029 as outlined in the Memorandum of Understanding (“MOU”) 

executed on June 21, 2018 and incorporated in this Agreement by reference as Exhibit 1. 

 

2.2 Either party may terminate this Agreement upon 30 days written notice to the other party, 

delivered as required by Article VIII.  Termination will be allowed for cause or breach of 

the Obligations in Articles III and IV and/or the Administrative Provisions of Article V.  

The District will only be liable for payment for Services received prior to the effective date 

of such termination. 

 

2.3 Notwithstanding any contrary provision of this Agreement, each payment obligation of 

the District created by this Agreement is conditioned upon the availability of funds that 

are appropriated or allocated for the payment of Services. If such funds are not allocated 

and available, this Agreement may be terminated by the District at the end of the period 

for which funds are available. The District shall notify EOS at the earliest possible time 

before such termination. No penalty shall accrue to the District in the event this provision 

is exercised, and the District shall not be obligated or liable for any future payments due 

or for any damages as a result of termination under this section. This provision shall not 

be construed so as to permit the District to terminate this Agreement in order to purchase 

similar services from another party. 

 

 

ARTICLE III 

OBLIGATIONS OF EOS 

 

3.1 For the purposes and consideration herein stated and contemplated, EOS shall perform 

services for the District and carry out the responsibilities outlined in the MOU attached, 

pages 3 through 6. 

 

 

ARTICLE IV 

OBLIGATIONS OF THE DISTRICT 

 

4.1 The District agrees to carry out the responsibilities as outlined in the MOU attached, 

pages 3 through 6. 
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4.2 For services rendered pursuant to this Agreement, the District agrees to pay EOS the 

following amounts: 

Comprehensive Strategic Support 

  Foster High School    $24,400.00 

  George Ranch High School   $24,400.00 

Lamar Consolidated High School  $24,400.00 

  BF Terry High School    $24,400.00 

  Fulshear High School    $24,400.00  

            

            Subtotal Due to EOS in 2018-19             $122,000.00 

                  

                       Grand Total Due to EOS in 2018-19            $122,000.00 

 

4.3 EOS will also bill the District for the portion of travel costs attributable to this 

Collaboration as delineated on page 3 of the MOU attached to this Agreement. 

 

 

ARTICLE V 

ADMINISTRATIVE PROVISIONS 

 

5.1 Each of the Collaborators has identified certain conditions which must be met by the 

other Collaborators in order for this Collaboration to be meaningful and productive.  The 

conditions are delineated on pages 8 through 10 of the MOU attached. 

 

5.2 The Collaborators shall abide by Federal and other applicable law and all stipulations 

outlined in Exhibit B of the MOU attached with regard to confidential student and parent 

information.  Each Collaborator shall be responsible for compliance with all such laws 

and maintenance of confidentiality with respect to information in its possession and data 

provided by the other Collaborator.  Details on handling of Confidential Information may 

be found in Exhibit B of the MOU. 

 

5.3 For a period until at least December 1, 2029, the District will, on an annual basis (if 

requested), provide EOS with data files containing the information (in Exhibit C of the 

MOU) for all students who are in any high school located within the District’s 

boundaries.  The obligations set forth in this paragraph and in Exhibit C will survive the 

termination of this Agreement and remain binding upon the parties. 

 

 

ARTICLE VI 

LIABILITY 

 

6.1 Each party to this Agreement agrees that it shall have no liability whatsoever for the 

actions or omissions of an individual employed by another party, regardless of where the 

individual’s actions occurred. Each party is solely responsible for the actions and/or 

omissions of its employees and officers. 
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6.2 Neither party makes any express warranties and hereby disclaims any implied warranties, 

including without limitation, the implied warranties of merchantability, fitness for a 

particular purpose, and non-infringement.  In no event shall either party be liable for any 

special, consequential or exemplary damages, whether arising in contract or in tort, 

whether direct, immediate, foreseeable, disclosed or not disclosed, arising from the 

performance of this Agreement.  

 

6.3 In no event will EOS be liable to the District for any amount beyond the amount the 

District has paid EOS under this Agreement, and in no event will the District be liable to 

EOS for any amount beyond what has been earned by EOS as of the date termination. 

 

6.4 Insurance shall be maintained by EOS according to the District’s contracting regulations, 

as shown in Exhibit D of the MOU attached. 

 

ARTICLE VII 

MISCELLANEOUS 

 

7.1 This Agreement may be amended by the mutual agreement of the parties hereto in 

writing to be attached to and incorporated into this Agreement. 

 

7.2  Venue for any litigation involving this Agreement shall be in Fort Bend County, Texas. 

 

7.3 If any one or more of the provisions contained in this Agreement shall be held to be 

invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 

unenforceability shall not affect any other provision thereof and this Agreement shall be 

construed as if such invalid, illegal, or unenforceable provision had never been contained 

herein. 

 

7.4 This Agreement supersedes any and all other agreements, either oral or in writing 

between the parties hereto with respect to the subject matter hereof, and no other 

agreement, statement, or promise relating to the subject matter of the Agreement which is 

not contained herein shall be valid or binding. 

 

7.5 This Agreement may not be assigned by either party. 

 

 

ARTICLE VIII 

NOTICES 

 

8.1 Any notice required to be given under the provisions of this Agreement shall be in 

writing and shall be duly served when it shall have been deposited, enclosed in a wrapper 

with the proper postage prepaid thereon, and duly registered or certified, return receipt 

requested, in a United States Post Office, addressed to the Owner at the mailing address 

as hereinafter set out.  If mailed, any notice of communication shall be deemed to be 

received three (3) days after the date of deposit in the United States Mail.  Unless 

otherwise provided in this Agreement, all notices shall be delivered to the Owner at the 
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following addresses: 

 

To EOS:   Reid Saaris 

     Executive Director, Equal Opportunity Schools 

130 Nickerson Street, Ste 200 

Seattle, WA   98109 

 

To District:   Dr. Thomas Randle 

     Superintendent, Lamar CISD 

     3911 Avenue I 

     Rosenberg, Texas   77471 

 

Copies to: Jill Ludwig, CFO and Valerie Vogt, Chief Academic 

Officer, Lamar CISD 

     3911 Avenue I 

     Rosenberg, Texas   77471 

 

Either party may designate a different address by giving the other party ten (10) days 

written notice thereof. 

 

ARTICLE IX 

ENTIRE AGREEMENT AND ATTACHMENT 

 

9.1 This Agreement contains the entire Agreement among the parties and supersedes all other 

negotiations and agreements, whether written or oral. 

 

9.2 THE UNDERSIGNED OFFICER AND/OR AGENTS OF THE PARTIES HERETO 

ARE THE PROPERLY AUTHORIZED OFFICIALS AND HAVE THE NECESSARY 

AUTHORITY TO EXECUTE THIS AGREEMENT ON BEHALF OF THE PARTIES 

HERETO, AND EACH PARTY HEREBY CERTIFIES TO THE OTHER THAT ANY 

NECESSARY RESOLUTIONS AND/OR ORDERS EXTENDING SAID AUTHORITY 

HAVE BEEN DULY PASSED AND ARE NOW IN FULL FORCE AND EFFECT. 

 

 

 

 

LAMAR CISD     EQUAL OPPORTUNITY SCHOOLS 

 

 

__________________________________  _________________________________ 

Superintendent     Executive Director 

 

__________________________________  _________________________________ 

Date       Date 
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COLLABORATION AGREEMENT 
Lamar Consolidated Independent School District & Equal Opportunity Schools 

Page 2 of 14 

1. PARTIES

This Collaboration Agreement (this “Agreement”), effective as of  July 1st   , 2018 (the 
“Effective Date”), is by and between Equal Opportunity Schools, a Washington non-profit corporation, with 
an address at 130 Nickerson Street, Suite 200, Seattle, WA 98109 (“EOS”), and Lamar Consolidated 
Independent School District, with an address at  3911 Avenue I, Rosenberg, Texas  77471

 (the “District”).  EOS and the District may be referred together collectively herein as the 
“Collaborators”. 

2. COLLABORATION PURPOSE AND OBJECTIVES

The mission of EOS is to ensure that all students have the opportunity to succeed in challenging high school 
courses, with a focus on Advanced Placement (“AP”) and International Baccalaureate (“IB”) courses 
(sometimes referred to as “college-ready courses”).  We focus on challenging high school courses because the 
academic intensity of the high school curriculum is the biggest driver of college completion.  We help school 
leaders identify and enroll students who can succeed in Advanced Placement or International Baccalaureate 
courses (“AP/IB”), but are not yet enrolled in AP/IB for systemic reasons related to race or socioeconomics 
(“Missing Students”). 

The District has demonstrated its commitment to improving the quality of educational opportunity and 
achievement for students through its previous commitments to Equal Opportunity Schools.  

Building on the District’s progress and experience and EOS’s expertise in establishing equity in AP/IB, EOS 
and the District jointly commit to these three objectives: 

a. Fully close (or maintain closure of) race and income participation gaps in AP/IB, as
measured by equally high AP/IB participation rates for Latino, African-American, and low-income
students as compared to their peers.

b. Raise AP/IB performance, as measured by AP/IB exam passing.

c. Develop systems and structures for the district to sustain and improve upon these results in future
years, catalyzing a higher sense of what’s possible for Missing Students, and enabling
further increases in college readiness and closure of opportunity & achievement gaps.

The purpose of this Agreement is to formalize and facilitate the collaboration between the parties and to pursue 
these objectives in the manner set forth in this Agreement, with implementation to occur during the 2018-
2019 school year (the “Collaboration”).  The Collaborators agree to the Collaboration Overview, set forth in 
Exhibit A, which provides a generalized framework of the Collaboration, and which the parties may agree to 
update from time-to-time upon prior written agreement. 
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COLLABORATION AGREEMENT 
Lamar Consolidated Independent School District & Equal Opportunity Schools 

Page 3 of 14 

3. COSTS & PAYMENTS

a. The District shall pay EOS as follows:

Participating High Schools School Year Access for Equity Phase Cost Per School 

Foster High School 
George Ranch High School 

Lamar Consolidated High School 
Terry High School 

Fulshear High School 

2018-2019 Experience Success $24,400 

Total Due to Equal Opportunity Schools in 2018-19 $122,000 

b. Payment to EOS is due in the following intervals each school year for each year of partnership:  Fifty
percent by August 15, and the remaining 50% by January 15.

c. EOS will bill the District for the portion of travel costs attributable to this Collaboration. The frequency 
of EOS Partnership Director visits to the District is detailed in Exhibit A. EOS travels cost-consciously
(at or below federal standards), and the cost of one EOS trip is often spread across multiple districts
within a region. EOS’s Director of Finance and Administration, Sandy Zook (sandy@eoschools.org),
will coordinate all accounting matters and expense reimbursements.

d. Except as otherwise expressly set forth in this Agreement, each party will bear its own costs and
expenses, including costs for staff time and technology maintenance, in connection with the activities
to be performed under this Agreement.

4. EACH PARTY’S OBLIGATIONS

Each of the Collaborators has identified the following conditions, which must be met by the other 
Collaborators in order for this Collaboration to be meaningful and productive:  

The District requires: 
a. On-going, candid communication and feedback loops that provide early opportunities to make

adjustments where needed.
b. High-quality EOS staff who effectively enable schools to achieve Collaboration Objectives.
c. Integrating services into current District practices such that the Collaboration serves to optimize

existing structures and processes.
d. EOS help in building internal capacity and sustainability among the District Office administrators,

as well as school leaders and staff to continue improvement efforts beyond the timeframe of the
Collaboration.

EOS requires: 
a. Commitment from the District’s Superintendent and other key District leaders (i.e. Assistant

Superintendents and Directors) to provide full executive and implementation support to this
Collaboration, including but not limited to: leadership, advocacy, support and accountability for
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the schools to meet the Objectives, and provision of necessary financial resources. 
b. Full and willing participation from all participating school sites in analyzing data and engaging the 

school staff in finding all Missing Students and fully closing AP/IB participation gaps while raising 
AP/IB performance. 

c. Participation as needed to the District’s data liaison for joint inquiry and analysis. 
d. The District’s willing participation in joint research and evaluation efforts for the Collaboration 

including, but not limited to, maintaining a subscription to the National Student Clearinghouse, 
which provides each school’s college completion data to the district (by July 1, 2018, at an 
estimated cost of $450/school/year) for a period until at least December 1, 2029. 

 
5. WARRANTY DISCLAIMER; LIMITATION OF LIABILITY  

EOS DOES NOT MAKE ANY EXPRESS OR IMPLIED WARRANTIES OF ANY KIND AND HEREBY 
SPECIFICALLY DISCLAIMS ANY IMPLIED WARRANTIES, INCLUDING WITHOUT LIMITATION, 
THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, 
AND NON-INFRINGEMENT.   

IN NO EVENT SHALL EOS BE LIABLE FOR ANY SPECIAL, INDIRECT, CONSEQUENTIAL, PUNITIVE 
OR EXEMPLARY DAMAGES, INCLUDING, WITHOUT LIMITATION, ANY AND ALL DAMAGES FOR 
INTERRUPTION, OR LOSS OF INFORMATION OR DATA, WHETHER ARISING IN CONTRACT OR IN 
TORT, WHETHER DIRECT, IMMEDIATE, FORESEEABLE, DISCLOSED OR NOT DISCLOSED, 
ARISING FROM EOS’S PERFORMANCE OR NON-PERFORMANCE OF THIS AGREEMENT.  IN NO 
EVENT WILL EOS BE LIABLE TO DISTRICT FOR ANY AMOUNT BEYOND THE AMOUNT DISTRICT 
HAS PAID EOS UNDER THIS AGREEMENT. 

6. CONFIDENTIALITY OBLIGATIONS 

The Collaborators shall abide by all federal, state, local and other applicable law, rules and regulations, 
including, without limitation, FERPA (defined in Exhibit B) (collectively, “Applicable Laws”).  EOS agrees 
to comply with the Confidentiality Obligations outlined in Exhibit B below with regard to confidential 
student and parent information.   Each Collaborator shall be responsible for compliance with all Applicable 
Laws and confidentiality obligations with respect to information in its possession and data provided by 
the other Collaborator.  Details on handling of Confidential Information are set forth in Exhibit B. 

7. DATA SHARING FOR ONGOING STUDY & INSTRUCTIONAL IMPROVEMENT 
 

a. For a period commencing on the Effective Date and lasting through the 2028-29 academic school year. 
The District will, on a regular basis, provide EOS with data files (current and historic) containing the 
information contained in Exhibit C for all students who are in any high school listed in the Costs & 
Payments section of this and any other active Agreement between the Collaborators (the “Data Sets”). 
The specific record and file formats of the Data Sets shall be as negotiated in good faith between the 
representatives of each party.  The obligations set forth in this paragraph and in Exhibit C will survive 
the termination of this Agreement and remain binding upon the parties.  
 

b. EOS agrees to use the Data Sets received from the District only to meet the purposes of the 
Collaboration as described in this Agreement. 
 

c. EOS may publish aggregated data pertaining to marketing, reporting and other public facing materials 
in order to promote the objectives of this Agreement.  In each instance, EOS shall not disclose any 
personally identifiable information.   
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d. EOS may also share certain information, including personally identifiable information (with District’s 

consent), with third party service providers and partners in order to fulfill its obligations under this 
Agreement. 
 

e. Subject to applicable law, including FERPA, content of the Data Set may also include other education 
records mutually agreed upon by the parties to be necessary and appropriate for the objectives of this 
Agreement.   

 
8. INSURANCE  

During the Term of this Agreement, EOS shall maintain insurance according to the District’s contracting 
regulations, as shown in Exhibit D. 

9. TERM; TERMINATION.   
 

a. Term.  The Term of this Agreement shall be from the Effective Date and continue until the Agreement 
is terminated as set forth below (the “Term”).   

 
b. Termination.  This Agreement may be terminated at any time by either party upon sixty (60) days’ 

prior written notice to the other party.   
 

c. Effects of Termination. Upon termination of this Agreement by a party, District shall have no further 
obligation to provide data described hereunder to EOS or any third party, and EOS shall have no 
further obligation to provide studies, reports, analysis and other materials to District or any third 
party under this Agreement. However, the parties agree that EOS shall have the right to retain any 
data shared with EOS pursuant to this Agreement and use such data solely in accordance with the 
terms of this Agreement. 
 

d. Survival. In addition to those provisions which, by their express terms, survive the expiration or 
termination of this Agreement, the following provisions shall survive any such expiration or 
termination: Sections 4, 5, 7, 8, 9(iv) and 10 through 15, inclusive. 

 
10. ENTIRE AGREEMENT.  This Agreement and its Exhibits constitute the entire agreement between the 

parties regarding the subject matter hereof and supersede all previous or contemporaneous agreements, 
negotiations and commitments (written or oral) between the parties related to the subject matter hereof.   

 
11. MODIFICATIONS; NO WAIVER. No term of this Agreement may be amended or modified except 

upon written agreement of the parties. Failure by a party to insist upon strict compliance with any term 
of this Agreement in any one or more instances will not be deemed to be a waiver of its rights to insist 
upon such strict compliance with respect to any subsequent failure. 

 
12. SEVERABILITY; ENFORCEABILITY.  If any provision of this Agreement shall be deemed 

prohibited, unenforceable, or invalid, such provision shall be ineffective to the extent of such prohibition, 
unenforceability, or invalidity without invalidating or affecting the remaining provisions of this 
Agreement. If any provision of this Agreement shall be held by a court of competent jurisdiction to be 
illegal, invalid or unenforceable, the remaining provisions shall remain in full force and effect. 

 
13. GOVERNING LAW; JURISDICTION.  This Agreement shall be construed in accordance with the 
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laws of the State of Washington, without regard to its conflicts-of-laws principles.  The parties expressly 
consent to the exclusive jurisdiction and venue of the State of Washington; any claims, actions or other 
matters respecting this Agreement shall be brought only in the federal or state courts of the State of 
Washington. 

 
14. NOTICES.  All notices required under this Agreement shall be deemed to be properly served if set 

forth in writing and (1) physically delivered in person or by overnight courier delivery, (2) sent by first 
class registered or certified mail, postage prepaid and return receipt requested, or (3) transmitted by 
email followed with overnight courier delivery, to the addresses below, or to any other addresses which 
the parties designate in writing for such purpose.  Notices sent in this manner shall be effective upon 
actual receipt, except for notices sent by registered mail, which shall be effective five (5) business days 
after the postmark. 

 
If to EOS:  Attention: Sandy Zook 
  Address: 130 Nickerson St, Suite #200, Seattle, WA 98109  
  Email address: 

 
If to District:  Attention: 
  Address: 
  Email address: 

     
15. COUNTERPARTS.  This Agreement may be executed simultaneously in one or more counterparts, each 

of which shall be deemed an original but all of which together shall constitute one and the same 
instrument.   

 

[this section intentionally left blank]  
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SIGNATURES  

The signatures below, by the authorized representative of each party to this Collaboration Agreement, signify 
the parties’ agreement and commitment to the terms and conditions of the Collaboration Agreement.  
 

Lamar Consolidated Independent School 
District 

 For Equal Opportunity Schools 

    

Superintendent  Chief Operating Officer 

   

Date  Date 

   

Address   

   

City           State              Zip  
 

  
 

 

School District Accounts Payable Contact Information 

     

Full Name  Email   Phone 

 

 

District Data Personnel Contact Information 

     

Full Name  Email   Phone 
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Exhibit A 
 

COLLABORATION OVERVIEW 
 
This Collaboration Overview provides a generalized overview of the Collaboration, but does not delineate every 
aspect of the Collaboration that the Collaborators are mutually responsible for implementing. The 
Collaborators agree to the following overview and work products, and will meet to set specific dates and task 
ownership, following the Effective Date of this Agreement: 
 
Listed below is the structure for accessing the expertise of EOS personnel, tools, and data in order to support 
the District’s unique needs as it works to meet and/or sustain the Collaboration Objectives above.  
 
Action for Equity Phase 2: Experience Success  

By focusing on underrepresented student experience and success in this pathway, partners will continue 
and deepen their progress toward fully sustainable equity in advanced programs. This pathway is designed 
to follow a previous EOS partnership focused on equity of access to advanced programs for students of 
color and low-income students. Experience Success is designed to give schools and Districts a similar level 
of support from EOS as they received in the initial phase of Collaboration, including EOS’s full suite of 
data tools with new tools addressing underrepresented student experience and success, as well as the 
focused, in-person attention of an EOS Partnership Director. Schools will receive six visits from a 
dedicated Partnership Director over the course of the year to provide school and District leaders with the 
strategic and project management capacity needed to ensure a high standard of implementation to meet 
the Collaboration Objectives.  

 
Tools & Analysis: The following are the set of tools and analyses that the District and its schools 
can access through Action for Equity Phase 2: Experience Success. 

 

Student Survey, 
Staff Survey & Staff 
Recommendations 

The Fall student survey and staff survey and recommendations serve as two 
of our seminal data collection tools and are required for the creation of most 
EOS products, including outreach and recruitment lists, Student Insight 
cards, Equity Pathways reports and Support Reports. EOS will remotely 
manage online survey administration by providing a series of updates on 
rates of survey completion and helping schools trouble shoot technical 
problems. Survey data will be incorporated into the SICs and Student Lists 
tools. EOS will also provide schools with raw survey data. 

Learning Mindset 
Activators 

With the support of Stanford’s PERTS team, EOS has developed a set of 
questions and online activities that are proven to activate growth mindset 
and sense of belonging, the two most significant non-cognitive factors 
shown to improve student academic performance. EOS will remotely 
manage the administration of these questions and online activities. The 
Student Belonging Activation is designed to help students feel like they 
belong in rigorous classes by assuring them that experiences of uncertainty 
and struggle are normal. The Student Growth Mindset Activation fosters 
the belief that students in a supportive school environment can grow their 
intelligence. The Staff Belonging Activation is structured to help school staff 
learn more about the research and practices for supporting students’ 
feelings of belonging in an academic setting. The Staff Growth Mindset 
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Activation supports school staff in learning more about the research and 
practices promoting the idea that people can change their brain’s capacity 
to learn through effort and hard work.  

EOS AP/IB Student 
Experience Survey 
and Report 

The Student Experience Survey and Report provides a year-end portrait of 
the quality of student experiences in AP/IB classes in your school. As AP/IB 
students complete their coursework, understanding their experience can 
help with sustainability planning for next school year’s equity goal. The 
analysis provides strength areas and recommendations to improve the 
AP/IB experience. EOS will remotely manage the AP/IB experience 
surveys, and provide analysis and recommendations based on the results.  

Equity Pathways 
Report 

EOS will provide schools with the Equity Pathways Report, a 
comprehensive analysis of the student and staff survey responses combined 
with recommendations for sustaining equity and access in AP/IB 
coursework. The Equity Pathways report allows schools to unpack broad 
trends across different race and income groups as respects issues of access 
and success in AP/IB courses. 

Support Report 

The Support Report will provide schools concrete recommendations for 
building support structures that will aid students and staff in pursuit of 
academic success in AP/IB. The reports draw on analysis of school-, 
student- and staff-level data surfaced through the Fall surveys. Support 
Reports bring together numerous best practices from across EOS’s 
portfolio, with recommendations informed by individual school needs. 

Student Insight 
Cards 

EOS will provide schools with Student Insight Cards for all 10th and 11th 
grade students on the Outreach Lists. SICs are student level profiles that 
visually provide key insights into student interest, motivation, academic 
and performance assets, barriers, and staff advocates. 

Outreach Lists 

The Outreach List contains 10th and 11th grade students identified through 
EOS’s proprietary model and relies on both student- and school-level 
characteristics to determine if a student could benefit from and succeed in 
AP/IB coursework at your high school. These lists can be used for 
planning student outreach and recruitment. A 9th grade targeted students 
list is available upon request. 

Outreach and 
Enrollment 
Tracking 

The Outreach and Enrollment Tracker allows schools to execute against 
and track outreach activities that lead to equitable enrollment. Outreach 
data entered into the portal is analyzed in partnership with course request 
enrollment data to highlight outreach trends that impact equity. 

Course Registration 
Enrollment 
Updates 

EOS provides schools with enrollment updates during course registration 
that facilitate further strategy and action around student outreach.  

Evaluation Tools 

EOS will provide a variety of tools, including: (a) Data visuals of schools’ 
AP/IB access reality compared to access for the previous school year, (b) 
Gaps Charts showing enrollment for 11th/12th graders by race & segment, 
and (c) Equity Bars capturing the rate at which underrepresented students 
enroll in AP/IB relative to benchmark students. 

Semester AP/IB 
Grade Analysis 

EOS will analyze and present data visuals that compare semester grade 
performance to prior year semester grade performance in AP/IB courses. 

AP/IB Exam 
Analysis 

EOS will analyze and present corresponding data visuals that compare 
AP/IB exam passing performance to prior year passing performance (as 
measured by number of students passing exams and pass rates). 
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Supports: The following are the set of EOS supports that will accompany the above described tools: 

Assigned 
Partnership 
Director 

An EOS Partnership Director will serve as a dedicated, strategic thought 
partner and project manager throughout implementation, and will 
monitor and track progress during approximately six in-person visits over 
the course of the year. The Partnership Director will engage with 
district/school leaders regularly around these topics, among others: 

• Leadership coaching, project management and support for 
Principals and/or district leadership 

• Coaching on uses and strategies for the EOS data tools 
• Support in utilizing the Equity Pathways Report for actionable 

planning 
• On-site presentation of Equity Pathways Report or Student 

Follow-Up survey analysis 
• Co-Development of Outreach & Recruitment Strategies, and 

student & staff success planning 
• Leading student and staff focus groups  

EOS Portal Access 
The EOS Portal allows leaders within the EOS partner schools and 
districts to access real-time information such as Student Insight Cards, 
school Outreach Lists, and updates on Outreach and Enrollment tracking. 

Live Webinar 
Training 

EOS will host live webinars to support successful implementation of the 
Collaboration. Topics will include portal refresher, advocacy and outreach 
best practices, outreach list walk-through/support, and outreach tracking. 

Phone and Email 
Support 

EOS staff will offer email/phone support, including discussion of EOS 
analyses and strategy support for any aspect of the partnership.  

 
EOS’s responsibilities above will be performed by a Partnership Director assigned to the district, and other 
supporting members of the EOS team. Partnership Directors are responsible for managing client relationships 
and EOS deliverables, as well as providing project management, strategic planning (re the Collaboration), and 
coaching support to principals and District leadership.  
 
District Partnership Director  
 Substantial school/district leadership/coaching experience 
 Highest levels of experience with AP/IB gaps-closed schools/strategies 
 24-hour response time, and available for ongoing check-ins as requested 

 

Other Key Sources of Expertise Provided by EOS: 
 An internal EOS community of practice ensures that each Partnership Director is accessing for their 

clients’ benefit the learnings and best practices among the EOS portfolio of ~450 school & 150 district 
partnerships in various contexts around the country. 

 An EOS division of Analysts serve as experts for each of the EOS tools and analytics capabilities, 
including a large scale, custom-built EOS database that facilitates efficient delivery of EOS tools, as 
well as custom client queries. 

 Supervising Partnership Directors is a Senior Program Leadership Team with many years of education, 
non-profit, and organizational leadership experience, including experience as Superintendent, trainer 
of Superintendents, Principal, district Director, non-profit CEO, and private sector management 
consulting.   
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EXHIBIT B 

Confidentiality Obligations 

Definition 

For purposes of this Agreement, the term “Confidential Information” shall mean any and all personally 
identifiable student information from District education records provided by District to EOS, in any 
medium during the Term of this Agreement. 

Acknowledgment of Applicable Law 

The Collaborators acknowledge that provision by the District of Confidential Information is subject to the 
Family Educational Rights and Privacy Act of 1974 (FERPA) and the implementing regulations found in 
34 CFR Part 99 (“FERPA”), and may also be subject to state law student confidentiality provisions.  The 
Collaborators shall not engage in any behavior contrary to any such Applicable Law. 

Restrictions upon EOS’s Disclosure of Confidential Information 

EOS shall use Confidential Information solely for the purposes set forth in this Agreement. The only EOS 
personnel who will have access to Confidential Information will be those EOS employees, contractors and 
agents who (a) are performing services contemplated by this Agreement and (b) have agreed to be bound 
by EOS’s non-disclosure agreement.  Except as permitted by FERPA, EOS and its employees, contractors 
and other agents with access to Confidential Information shall not disclose any of the District’s 
Confidential Information to any third party. 

Maintenance of Confidentiality 

EOS shall exercise due care in safeguarding the Confidential Information against loss, theft, or other 
inadvertent disclosure and shall take all reasonable steps necessary to establish safeguards that are 
consistent with all applicable federal, state, and local law and District regulations and policies relating to 
security for personally identifiable and other sensitive information, including but not limited to FERPA. 
Publication of any information compiled by EOS under this Agreement (other than to the District or its 
personnel in accordance with this Agreement) shall be in a manner that does not permit identification, 
directly or indirectly, of individual students or staff. 

Destruction of Confidential Information 

EOS agrees to destroy all personally identifiable student and parent information obtained from District 
education records within a reasonable time after when that information is no longer needed for any 
purpose contemplated by this Agreement.  
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EXHIBIT C   

Data Sharing for Ongoing Study & Instructional Improvement 

 

EOS will use student-level data to study and evaluate its programs and services. Requested data may 
include the following and should be provided as appropriate in written reports, data files, or spreadsheets.  
Data should be provided by race and socioeconomic segments (as determined by eligibility for the National 
School Lunch Program or similar proxy).  EOS will treat all data as Confidential Information, as defined 
by Exhibit B of this Agreement, and in accord with the requirements of Applicable Law. 

 In order to provide the contract services to the District, EOS will need access to the following:  

Data Elements Data 
Level 

Data Use 

Demographics (Race, Gender, FRL, 
IEPs, ELL) 

Student  

EOS will use this information to identify the school-wide 
participation trends in AP and IB classes; to identify gaps 
in participation, or “Missing Students”; and to accurately 
identify the size and causes of those gaps. 

 

EOS will use this information to inform their 
understanding of the effectiveness of their efforts; if 
participation in these programs is expected to lead to 
better post-secondary preparation and outcomes for 
students, then there should be evidence of such activity.   

Course Enrollment Student 

Course Grades Student 

AP Exam Scores /IB Exam Scores Student 

Graduation Status Student 

Student Photos Student 

Course Enrollment Student 

GPA Student 

SAT / Test Scores Student 

Staff File Staff 

National Student Clearinghouse Student 
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EXHIBIT D – Insurance 
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EXHIBIT D – EOS W-9 

 

WBD (US) 41074908v1 
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CONSIDER APPROVAL OF THE INCLUSIVE PLAYGROUND PROJECT 
 
 

RECOMMENDATION:  

 
That the Board of Trustees approve the Inclusive Playground Project at Hubenak 
Elementary, Frost Elementary, Jane Long Elementary, Williams Elementary, and Taylor 
Ray Elementary. 

 

 

IMPACT/RATIONALE: 

 
The benefits of the inclusive playgrounds allow students with disabilities to be afforded 
an equal opportunity to participate in nonacademic activities with their non-disabled 
peers, to the maximum extent appropriate, in nonacademic settings such as recess 
periods and recreational activities. (CFR §300.117; §300.107) The campuses selected 
have 2 to 5 self-contained special education programs for students with moderate to 
severe disabilities, including 3 and 4-year-old students. 
 
 

PROGRAM DESCRIPTION: 

 
Each of the inclusive playgrounds will allow accessibility to the playground equipment by 
using a flatter surface conducive for wheelchairs and other assistive devices that are 
required for physical movement. The playgrounds will include five different play 
structures and a sensory wall for those students who have difficulty with constant social 
interaction and require time to themselves.  
 

 
Submitted by:  Valerie Vogt, Chief Academic Officer  

Tiffany Mathis, Director of Special Education 
    
                           
 
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

 9.A.#9. – INSTRUCTIONAL 

BOARD REPORT 

JUNE 21, 2018 
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CONTACT: Tiffany K. Mathis (Director of Special Programs)

PHONE:

EMAIL:

SHIP TO: Adams Contructors

Houston, Texas 77040

BILL TO:

Lamanda Nipps (Purchasing Manager)

Phone: 832-223-0169

QTY ITEM NO. DESCRIPTION UNIT PRICE EXT AMT

                             5 -12 age group
6 111480-7-2 Playbooster Play Equipment (Inclusive Play Project) 10,840.00$    65,040.00$          
6 186490A We-saw DB Only 9,100.00$      54,600.00$          
6 173591A OmniSpin Spinner Surface Mount 7,010.00$      42,060.00$          
6 168099A Cozy Dome DB 3,795.00$      22,770.00$          

18 168100A Sensory Play Center Wall DB 1,145.00$      20,610.00$          
6 168108A Kaleidospin Panel 2,595.00$      15,570.00$          
6 168104A Optigear Panel 2,595.00$      15,570.00$          
6 168662A Marble Panel 1,555.00$      9,330.00$            

12 168101A Sensory Play Center Wall End DB 765.00$         9,180.00$            
24 168661A Sensory Play Station Plate N/C
6 177332A Single Post Swing Frame 8' Beam 1,115.00$      6,690.00$            
6 177351A Molded Bucket Seat w/Harness/ProGuard Chains 710.00$         4,260.00$            
6 174018A Belt Seat ProGuard Chains for 8' Beam 110.00$         660.00$               
6 182503C Welcome Sign (LSI Provided) N/C

9502 Fairbanks N. Houston

Rosenberg TX 77471

tmathis@lcisd.org

Date of Proposal: 3/16/18

4907 Avenue I

Lamar Independent School District

832-223-0468

ALL PURCHASE ORDERS, CONTRACTS, AND 

CHECKS TO BE MADE OUT TO:

Landscape Structures 

SDS 12-0395   PO Box 86

Minneapolis, MN 55486-0395

INSTALLATION SITE NAME AND ADDRESS:

LSI Payment Terms: Please pay $280,140.00 due 

30 days from ship date of equipment and 

$354,600.00 upon acceptance and completion 

of installation, surfacing and site work.

Estimated shipping time: 2-4 weeks

Proposal expires: 11/30/18

Proposal Prepared For:  Inclusive Playground Project

We are please to submit this proposal for the following items:
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                                 Installation

6 Installation of play equipment (6 schools) 15,500.00$    93,000.00$          

6 Installation of PIP surface to 1682 sf 497 sf of rollover 40,000.00$    240,000.00$        
edge thickness 140 sf @ 3.5’’, 1542 sf @ 2’’ 50/50 color 

black and standard color/apply concrete sub base 

and concrete border/sidewalk 5" wide up to 10' long 

(6 schools)

6 Apply 60 yards of EWF with geotext liner (6 schools) 3,600.00$      21,600.00$          

SUBTOTAL MATERIAL 620,940.00$        

FREIGHT 13,800.00

ACCEPTED BY CUSTOMER DISCOUNT

SALES TAX

PRINT NAME

TOTAL 634,740.00$        

PROPOSED BY

Pricing is for the above does not include, additional insured addendum, off loading of equipment, at time of delivery

storage, security, or any applicable taxes, bonds, or permits.  Orders cancelled after 5 days will be subject to a 20%

 restocking fee and return freight charges as applicable.  Returns of new equipment accepted within 60 days of the

 original invoice date.   All parts are subject to inspection upon return.  Parts not included in this return policy are

 Custom parts(including PlayShaper posts), as well as used or damaged.

Bryan de la Rua
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CONSIDER RATIFICATION OF FINANCIAL AND INVESTMENT REPORTS 
 
 

RECOMMENDATION: 

That the Board of Trustees ratify the Financial and Investment Reports as presented. 
 
 
PROGRAM DESCRIPTION: 

Financial reporting is intended to provide information useful for many purposes.  The 
reporting function helps fulfill government’s duty to be publicly accountable, as well as to 
help satisfy the needs of users who rely on the reports as an important source of 
information for decision making.  

Financial reports and statements are the end products of the accounting process.  You 
will find attached the following reports: 

 Ratification of May 2018 Disbursements, all funds 

o List of disbursements for the month by type of expenditure 

 Financial Reports 

o Year-to-Date Cash Receipts and Expenditures, General Fund only 

o Investment Report 

 

Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Michele Reynolds, CPA, Director of Finance 

 

Recommended for ratification: 
 

Dr. Thomas Randle 
Superintendent 

 9.B.#1. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 
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SCHEDULE OF MAY 2018 DISBURSEMENTS 
 

 
IMPACT/RATIONALE: 
 
All disbursements made by the Accounting Department are submitted to the Board of Trustees for ratification on a 
monthly basis.  Disbursements made during the month of May total $25,669,008 and are shown below by category: 
 

3-Digit Object Description Disbursements

611/612 Salaries and Wages, All Personnel 16,691,284         

614 Employee Benefits 804,754

621 Professional Services 17,007

623 Education Services Center 17,917

624 Contracted Maintenance and Repair Services 452,452

625 Utilities 679,382

626 Rentals and Operating Leases 78,195

629 Miscellaneous Contracted Services 432,796

631 Supplies and Materials for Maintenance and Operations 260,479

632 Textbooks and Other Reading Materials 99,414

633 Testing Materials 39,974

634 Food Service 517,548

639 General Supplies and Materials 636,231

641 Travel and Subsistence -- Employee and Student 125,990

649 Miscellaneous Operating Costs/Fees and Dues 56,128

659 Other Debt Services Fees 2,650

661 Land Purchase and/or Improvements 8,600

662 Building Purchase, Construction, and/or Improvements 4,608,488

663 Furniture & Equipment - $5,000 or more per unit cost 127,154

131 Inventory Purchases 5,274

573/575/592 Miscellaneous Refunds/Reimbursements to Campuses 7,291

Total 25,669,008
 
 

PROGRAM DESCRIPTION: 
 
The report above represents all expenditures made during the month of May 2018. The detailed check information 
is available upon request. 
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LAMAR CONSOLIDATED I.S.D.
GENERAL FUND

YEAR TO DATE CASH RECEIPTS AND EXPENDITURES
(BUDGET AND ACTUAL)

AS OF MAY 31, 2018

PERCENT
AMENDED BUDGET ACTUAL/

CASH RECEIPTS BUDGET ACTUAL VARIANCE BUDGET

5700-LOCAL REVENUES 163,694,367.00 161,518,799.00 (2,175,568.00) 98.7%

5800-STATE PROGRAM REVENUES 99,718,336.00 54,723,973.00 (44,994,363.00) 54.9%
  

5900-FEDERAL PROGRAM REVENUES 3,005,000.00 3,089,282.00 84,282.00 102.8%

TOTAL- REVENUES 266,417,703.00 219,332,054.00 (47,085,649.00) 82.3%

EXPENDITURES

6100-PAYROLL COSTS 222,001,658.00 161,982,348.00 60,019,310.00 73.0%
 

6200-PROFESSIONAL/CONTRACTED SVCS. 24,895,799.00 15,550,649.00 9,345,150.00 62.5%
  

6300-SUPPLIES AND MATERIALS 13,914,791.00 7,473,406.00 6,441,385.00 53.7%
  

6400-OTHER OPERATING EXPENDITURES 5,666,527.00 3,470,488.00 2,196,039.00 61.2%
  

6600-CAPITAL OUTLAY 4,663,319.00 3,159,563.00 1,503,756.00 67.8%

TOTAL-EXPENDITURES 271,142,094.00 191,636,454.00 79,505,640.00 70.7%
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Lamar CISD
Local Investment Pools

as of May 31, 2018

BEGINNING TOTAL TOTAL TOTAL MONTH END
ACCOUNT NAME BALANCE DEPOSIT WITHDRAWAL INTEREST BALANCE

TexPool accounts are as follows:
Food Service 2,556,341.35 1,700,000.00 0.00 5,173.17 4,261,514.52
General Account 99,740,695.18 0.00 15,357,542.66 135,331.52 84,518,484.04
Health Insurance 225,578.95 1,319,209.33 1,400,000.00 858.54 145,646.82
Workmen's Comp 320,850.12 38,333.33 30,000.00 496.75 329,680.20
Property Tax 7,909,216.48 1,141,627.10 0.00 12,577.33 9,063,420.91
Vending Contract Sponsor 483,733.61 0.00 0.00 704.96 484,438.57
Deferred Compensation 2.55 0.00 0.00 0.00 2.55
Capital Projects Series 2005 231,762.84 0.00 0.00 337.76 232,100.60
Student Activity Funds 37,554.03 0.00 0.00 54.67 37,608.70
Taylor Ray Donation Account 54.72 0.00 0.00 0.00 54.72
Capital Projects Series 2007 212,793.19 0.00 0.00 310.13 213,103.32
Common Threads Donation 54,169.74 0.00 0.00 78.96 54,248.70
Debt Service 2012A 2,086,612.64 0.00 0.00 3,040.78 2,089,653.42
Debt Service 2012B 271,191.69 0.00 0.00 395.22 271,586.91
Debt Service 2014A 383,634.16 0.00 0.00 559.10 384,193.26
Debt Service 2014B 870,102.42 0.00 0.00 1,268.01 871,370.43
Debt Service 2013 152,639.54 0.00 0.00 222.39 152,861.93
Debt Service 2013A 2,964.41 0.00 0.00 4.34 2,968.75
Debt Service 2015 3,613,586.27 0.00 0.00 5,266.10 3,618,852.37
Debt Service 2016A 1,866,213.49 0.00 0.00 2,719.61 1,868,933.10
Debt Service 2016B 493,889.99 0.00 0.00 719.75 494,609.74
Debt Service 2017 1,707,164.32 0.00 0.00 2,487.86 1,709,652.18
Debt Service 2017 Capitalized Interest 2,036,038.93 0.00 0.00 2,967.15 2,039,006.08
Capital Projects 2017 3,389,705.14 3,913,705.94 0.00 10,096.30 7,313,507.38
Debt Service 2018 4,701,733.59 0.00 0.00 6,851.85 4,708,585.44

 
Lone Star Investment Pool Government Overnight Fund  
Capital Projects Fund 5,108.26 0.00 0.00 7.39 5,115.65
Workers' Comp 733,398.26 0.00 0.00 1,061.36 734,459.62
Property Tax Fund 32,719.14 0.00 0.00 47.35 32,766.49
General Fund 2,632,901.13 0.00 0.00 3,810.28 2,636,711.41
Food Service Fund 92,064.93 0.00 0.00 133.23 92,198.16
Debt Service Series 1996 0.01 0.00 0.00 0.00 0.01
Capital Project Series 1998 712.83 0.00 0.00 1.03 713.86
Debt Service Series 1990 0.04 0.00 0.00 0.00 0.04
Debt Service Series 1999 2.43 0.00 0.00 0.00 2.43
Capital Project Series 1999 0.01 0.00 0.00 0.00 0.01
Capital Projects 2007 390.76 0.00 0.00 0.57 391.33
Capital Projects 2008 0.31 0.00 0.00 0.00 0.31
Capital Projects 2012A 43.62 0.00 0.00 0.06 43.68
Capital Projects 2014B 17.31 0.00 0.00 0.03 17.34
Capital Projects 2015 935.84 0.00 0.00 1.35 937.19
Debt Service Series 2015 1,917,844.18 0.00 0.00 2,775.46 1,920,619.64
Capital Projects 2017 9,740,139.77 0.00 0.00 14,095.73 9,754,235.50

 
MBIA Texas CLASS Fund
General Account 15,738,950.66 0.00 0.00 27,546.13 15,766,496.79
Capital Project Series 1998 927.69 0.00 0.00 1.58 929.27
Capital Projects Series 2007 1.00 0.00 0.00 0.00 1.00
Debt Service Series 2007 1.00 0.00 0.00 0.00 1.00
Capital Projects Series 2012A 6,226,570.26 0.00 218,449.71 10,759.77 6,018,880.32
Debt Service 2015 966,132.02 0.00 0.00 1,690.94 967,822.96
Capital Projects 2017 25,155,237.60 0.00 0.00 37,592.11 25,192,829.71

  
TEXSTAR  
Capital Projects Series 2007 755.97 0.00 0.00 1.15 757.12
Debt Service Series 2008  13.86 0.00 0.00 0.00 13.86
Capital Projects Series 2008 985,381.73 0.00 0.00 1,444.36 986,826.09
Debt Service Series 2012A 40.54 0.00 0.00 0.04 40.58
Debt Service Series 2012B 1.64 0.00 0.00 0.00 1.64
Capital Projects Series 2012A 12.21 0.00 0.00 0.00 12.21
Debt Service 2013 2.67 0.00 0.00 0.00 2.67
Capital Projects 2014A 0.74 0.00 0.00 0.00 0.74
Capital Projects 2014B 2.65 0.00 0.00 0.00 2.65
Debt Service 2015 3,357,967.26 0.00 0.00 4,922.04 3,362,889.30
Capital Projects 2015 26,132,296.89 0.00 10,204,802.81 28,256.99 15,955,751.07
Capital Projects 2017 22,912,876.65 2,125,260.53 386,257.42 35,799.12 24,687,678.88

 
TEXAS TERM/DAILY Fund
Capital Projects Series 2007 1,023,732.92 0.00 0.00 1,523.98 1,025,256.90
Capital Projects Series 2008 143.37 0.00 0.00 0.21 143.58
Capital Projects Series 2012A 57.57 0.00 0.00 0.09 57.66
Capital Projects Series 2014A 0.32 0.00 0.00 0.00 0.32
Capital Projects Series 2014B 2,271,863.62 0.00 0.00 3,382.01 2,275,245.63
Debt Service 2015 137,158.74 0.00 0.00 204.18 137,362.92
Capital Projects 2015 15,429,950.49 0.00 0.00 22,969.77 15,452,920.26
Capital Projects 2017 25,315,970.62 0.00 0.00 37,686.58 25,353,657.20

 
  AVG. RATE CURRENT MONTH  

ACCOUNT TYPE OF RETURN EARNINGS
  

TEXPOOL ACCOUNT INTEREST 1.72 $192,522.25  
 

LONE STAR  ACCOUNT INTEREST 1.70 $21,933.84  
 

MBIA TEXAS CLASS ACCOUNT INTEREST 2.06 $77,590.53  
  

TEXSTAR ACCOUNT INTEREST 1.73 $70,423.70

TEXAS TERM/DAILY ACCOUNT INTEREST 1.75 $65,766.82

TOTAL CURRENT MONTH EARNINGS $428,237.14

EARNINGS 9-01-17 THRU 4-30-18  $2,571,484.87
  
TOTAL CURRENT SCHOOL YEAR EARNINGS $2,999,722.01
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CONSIDER APPROVAL OF BUDGET AMENDMENT REQUESTS 
 
RECOMMENDATION: 
 
That the Board of Trustees consider approval of budget amendment requests. 
 
 
IMPACT/RATIONALE: 
 
The proposed budget amendments require school board approval because budgeted 
funds are being reallocated between functional categories and/or new budgets are 
being established.  
 
 
PROGRAM DESCRIPTION: 
 
Budget amendments are mandated by the state for budgeted funds reallocated from 
one functional level, and state and/or federal program to another.  These budget 
changes are usually the result of unexpected levels of expenditures in certain 
categories and amendments are for legal compliance. Other budget amendments are 
determined by the School Board.   
 
Since the operating budget for Lamar CISD is adopted at the functional level, budget 
revisions are required for reallocations between functional levels or when new budgets 
are being established. All necessary budget amendments must be formally adopted by 
the School Board and recorded in the Board minutes.  (TEA Financial Accountability 
System Resource Guide, Financial Accounting & Reporting, Update 15.0) 
 
 
Submitted by:      Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
                            Yvonne Dawson, RTSBA, Director of Budget and Treasury   
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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Carter Elementary is requesting a budget change to purchase supplies for staff 
development meetings. 
 
199-51 Plant Maintenance & Operations (1,000.00) 
199-13  Curriculum and Instr. Staff Development 1,000.00 
 

 
George Junior High is requesting a budget change to pay for electrical outlets to be 
installed for digital signage. 
 
199-11  Classroom Instruction (1,400.00) 
199-51 Plant Maintenance & Operations 1,400.00 
 

 
Foster High School is requesting a budget change to pay for cafeteria tables. 
 
199-11  Classroom Instruction (3,714.00) 
199-35 Food Services 3,714.00 
 

 
The Performing and Visual Arts Department is requesting three budget changes: 
 
The first amendment is to pay for teacher travel and professional development over the 
summer. 
 
199-21  Instructional Leadership (3,000.00) 
199-13 Curriculum and Instr. Staff Development 3,000.00 
 
The second amendment is to purchase musical instruments for the band and orchestra 
programs. 
 
199-36 Co-curricular/Extra-curricular Activities (70,000.00) 
199-11 Classroom Instruction 70,000.00 
 
The third amendment is to pay for extra duty for curriculum writing over the summer. 
 
199-36 Co-curricular/Extra-curricular Activities (15,000.00) 
199-13 Curriculum and Instr. Staff Development 15,000.00 
 

 
The Accelerated Language Department is requesting a budget change to pay for extra 
duty for writing test assessments and curriculum to align with the DIP and new TEKS. 
 
199-11  Classroom Instruction (5,989.00) 
199-13 Curriculum and Instr. Staff Development 5,989.00 
 

 

115



The Curriculum Department is requesting a budget change to pay extra duty for 
curriculum writing this summer. 
 
 
199-11 Classroom Instruction (400.00) 
199-36 Co-curricular/Extra-curricular Activities (11,496.00) 
199-13 Curriculum and Instr. Staff Development 11,896.00 
______________________________________________________________________ 
 
The Secondary Education Department is requesting a budget change to purchase 
College Board testing materials for SAT and TSI. 
 
199-11  Classroom Instruction (40,534.00) 
199-31 Guidance, Counseling & Eval. Services 40,534.00 
 

 
The Special Education Department is requesting three budget changes. 
 
The first amendment is to pay for summer school staff. 
 
199-13 Curriculum and Instr. Staff Development (25,942.00) 
199-21 Instructional Leadership (20,000.00) 
199-33 Health Services (90,000.00) 
199-11 Classroom Instruction 135,942.00 
 
The second amendment is to pay for Kajeet wireless services for Homebound students. 
 
199-21 Instructional Leadership (2,500.00) 
199-51 Facilities Maintenance & Operations 2,500.00 
 
The third amendment is to pay for staff travel to the State Dyslexia Conference. 
 
199-13 Curriculum and Instr. Staff Development (1,500.00) 
199-21 Instructional Leadership 1,500.00 
 

 
The Office of the Chief Financial Officer and Special Education Department are 
requesting an amendment to the budget for SHARS administrative costs. 
 
199-00 Revenue 60,000.00  
199-41 General Administration 60,000.00 
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The Office of the Chief Financial Officer and Child Nutrition Department are requesting 
to establish a budget to purchase digital menu boards, software, and installation for all 
secondary schools. 
 
240-35 Food Services 70,000.00  
 
 

 
The Office of the Chief Financial Officer and Technology Services Department are 
requesting an amendment to the budget for the payment of overage charges on the 
managed print services contract through May 31, 2018.  The contract was terminated 
on May 31, 2018. 
 
199-11 Classroom Instruction 102,700.00  
199-53 Data Processing Services 102,700.00 
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CONSIDER APPROVAL TO DELEGATE CONTRACTUAL AUTHORITY TO THE SUPERINTENDENT 
TO OBLIGATE THE DISTRICT FOR CHAPTER 41 PURPOSES 

 
RECOMMENDATION: 
That the Board of Trustees consider approval to delegate contractual authority to the Superintendent to 
obligate the school district under Texas Education Code (TEC) §11.1511(c)(4) as described below for the 
2018-19 school year.   
 
IMPACT/RATIONALE: 
Property values, as well as student enrollment and attendance, are used by the State of Texas in its 
attempt to fairly allocate the funding available for public education.  Both of these data elements vary 
widely, so property wealth on a per capita basis also varies significantly across the state.  This variation 
impacts the state funding formula.   
 
In an attempt to comparably fund all school districts, wealth equalization provisions have been established 
by the state under Chapter 41 of the Texas Education Code (“Chapter 41”).  Chapter 41 governs the 
redistribution of funds among school districts based on the wealth equalization formula.  This redistribution 
of funds is referred to as “recapture.”  Texas Education Agency provisions include the requirement for 
school districts to select methods and procedures by which to comply with regulations, including 
documenting those selections through the submission of various documents electronically.  To improve 
efficiency, school districts’ governing bodies are allowed to delegate to the superintendent the contractual 
authority to obligate the school district under Texas Education Code (TEC) §11.1511(c)(4), solely for the 
purpose of obligating the district under TEC, Chapter 41, Subchapters A and D, and the rules adopted by 
the commissioner of education as authorized under TEC, 41.006, including the approval of the Agreement 
for the Purchase of Attendance Credits or the Agreement for the Purchase of Attendance Credits (Netting 
Chapter 42 Funding) and related documents.   
 
 
PROGRAM DESCRIPTION: 
Districts whose wealth per student exceeds certain levels must select an option by which to reduce their 
wealth.  Under current law, districts with property wealth per weighted average daily attendance (WADA) 
above the equalized wealth level (EWL) have five options available to reduce its wealth per resident 
student:  (1) consolidate with another district, (2) detach property, (3) purchase attendance credits from 
the state (Option 3), (4) contract to educate nonresident students (Option 4), and/or (5) consolidate tax 
bases with another district.  Lamar CISD’s wealth level per WADA of $371,713 will exceed the third EWL 
of $319,500 for 2018-19, but will be much less than the first EWL of $514,000.  Also, our adopted 
Maintenance and Operations tax rate for 2018-19 will remain at or below the $1.06005 limit written in 
statute.  After consideration of these variables, the District will not be subject to recapture or the related 
Chapter 41 compliance requirements, but will be required to submit the Chapter 41 selections and 
documents to the Texas Education Agency.  Should the District become subject to recapture at some 
point, Option 3 (Purchase of Attendance Credits from TEA) would be exercised and the District would 
comply with all applicable rules and regulations. 
 
Submitted by:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF RESOLUTION AND REVISIONS  
TO ACCUMULATED LEAVE BUYBACK PLAN DOCUMENTS 

 
 
 
RECOMMENDATION: 
 
That the Board of Trustees consider approval of revisions to Section 401(a) Plan 
documents due to changes in the Internal Revenue Code (IRC), and the related 
resolution. 
 
 
IMPACT/RATIONALE: 
 
As defined by Board Policy DEC (Local), eligible employees are paid for qualified 
accumulated leave upon retirement from the District.  In December 2001, the Tax 
Deferred Accumulated Leave Buyback Plan was established pursuant to Section 401(a) 
of the IRC.  This plan was established for the benefit of employees, allowing for the 
investment of their post-retirement payment into a tax deferred plan.  To maximize 
benefits available to employees, an additional plan regulated by Section 403(b) of the 
IRC was established to accommodate leave payments that exceed the amount of 
contributions allowed by Section 401(a).   
 
 
PROGRAM DESCRIPTION: 
 
Due to revisions of the IRC, it is necessary to periodically review and revise Plan 
documents.  Documents will be executed that are the result of such review and apply to 
the Section 401(a) Plan.  These documents include the Resolution attached as well as 
the plan adoption agreement. 
 
 
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Dr. Kathleen Bowen, Chief Human Resource Officer    
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF PHASE I RELATING TO 2017 BOND PROJECTS FOR 

TRANSPORTATION AND CHILD NUTRITION DEPARTMENTS 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the first phase of retrofitting the current bus fleet 
with air conditioning and specified renovations to serving lines at Terry High School at 
an estimated cost of $385,500. 
 
 
IMPACT AND RATIONALE: 
  
In May 2018, the Board of Trustees approved the Resolution Expressing Intent to 
Finance Expenditures to be incurred relating to projects approved under the 2017 bond 
referendum.  This resolution allows the District to begin working on projects approved 
under the bond referendum prior to the first sale of bonds.  This sale is scheduled for 
June 2018.  Funding for the first phase of projects will be “loaned” by the General Fund 
for reimbursement when the proceeds of the first sale are received upon closing in July 
2018. 
 
 
PROGRAM DESCRIPTION: 
 
The first project is the retrofitting of school buses with air conditioning.  The estimated 
project cost is $180,000 and will equip approximately twenty (20) buses with air 
conditioning.  Project completion is scheduled for mid-August. 
 
The second project is the renovation of two (2) serving lines in the kitchen/cafeteria at 
Terry High School.  The estimated cost is $205,500, and will include the design, custom 
building, delivery, and installation of an expanded serving line with all new equipment.  
Project completion is scheduled for mid-August.   
 
Submitted by: Leslie Haack, Deputy Superintendent of Support Services 
   Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Mike Jones, Director of Transportation 
   Matt Antignolo, Director of Child Nutrition 
    
      
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent  
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CONSIDER APPROVAL OF CAFETERIA MEAL PRICE INCREASES FOR 2018-2019 
 
 

RECOMMENDATION: 
That the Board of Trustees approve increasing meal prices for the 2018-19 school year as shown 
below. 
 
 

IMPACT/RATIONALE: 
In compliance with the “Equity in School Lunch Pricing” provision of the Healthy, Hunger-Free Kids 
Act of 2010, pricing must be gradually increased to reduce the amount of difference between the 
price charged for lunches and the reimbursement rate for free lunches.  Historically, Lamar CISD 
has charged substantially less for meals than the reimbursement rate. In addition, the recent 
operational audit pointed out that meal prices were too low: (1) in comparison with surrounding 
districts, and (2) for maintaining a program that supports high quality and produces meals that are 
appealing to students, staff, and visitors.   
 
 

PROGRAM DESCRIPTION: 
The following table includes historic meal prices.  The proposed price changes have been 
highlighted. 
 

PK-5 6-8 9-12 Adult Visitor PK-5 6-8 9-12 Adult Visitor

1989-90 1.40$       1.40$       1.50$       1.85$       2.10$       0.90$       0.90$       0.90$       1.10$       1.10$       

2005-06 1.40$       1.50$       1.50$       2.00$       2.10$       0.90$       0.90$       0.90$       1.20$       1.20$       

2008-09 1.55$       1.65$       1.75$       2.25$       2.25$       1.00$       1.00$       1.00$       1.20$       1.20$       

2011-12 1.70$       1.70$       1.80$       2.35$       2.35$       1.10$       1.10$       1.10$       1.40$       1.40$       

2013-14 1.80$       1.80$       1.90$       2.75$       3.00$       1.10$       1.10$       1.10$       1.40$       1.40$       

2014-15 1.90$       2.00$       2.10$       2.75$       3.00$       1.15$       1.20$       1.25$       1.40$       1.40$       

2015-16 1.95$       2.05$       2.15$       2.75$       3.00$       1.15$       1.20$       1.25$       1.40$       1.40$       

2016-17 2.00$       2.10$       2.20$       2.75$       3.00$       1.15$       1.20$       1.25$       1.40$       1.40$       

2017-18 2.10$       2.20$       2.30$       3.65$       3.75$       1.25$       1.30$       1.35$       2.15$       2.25$       

2018-19 2.35$       2.45$       2.55$       3.85$       4.00$       1.25$       1.30$       1.35$       2.15$       2.25$       

Lamar CISD Lunch Breakfast

 
   

Submitted by:  Leslie Haack, Deputy Superintendent of Support Services  
Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
Matt Antignolo, Director of Child Nutrition  

                
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL FOR EXPANSION OF 
COMMUNITY ELIGIBILITY PROVISION (CEP) 

 
 
RECOMMENDATION: 
That the Board of Trustees approve increasing the number of campuses participating in 
Community Eligibility Provision (CEP) to include six (6) additional designated 
campuses: Lamar CHS, BF Terry HS, Lamar Junior HS, George Junior HS, Navarro 
Middle School, and JJ Wessendorff Middle School, pending official verification/approval 
by the Texas Department of Agriculture. This will bring the total number of campuses 
participating to sixteen (16). 
 
  
IMPACT/RATIONALE: 
The campuses listed above meet the eligibility requirements for participation in CEP, 
and by using a campus grouping strategy, any negative financial impact of participation 
will be mitigated.  By expanding CEP, it is anticipated that we will feed more students 
overall, have a positive impact on attendance, reduce behavior issues and nurse 
referrals, and students themselves will be healthier and achieve greater academic 
success.  
 
 
PROGRAM DESCRIPTION: 
CEP is available to schools (or groupings of schools) where the percentage of identified 
students is at or above 40% through direct certification.  “Direct Certification” means 
these families have been identified by the Texas Department of Human Services as 
receiving some form of assistance.  Although alternate paperwork will be required to 
ensure proper classifications for accountability purposes, the District will be able to 
provide a free breakfast and free lunch to all students at the locations listed above 
without the need for families to submit applications for meal benefits and without the 
need for verifications while meals are being served. 
 
Six additional campuses are being considered for expansion of the program for the 
following reasons: 

 Positive past experience with the ten (10) campuses already 
participating, 

 Increased community health and economic benefits, and 

 Consistency of CEP between elementary and secondary grade levels. 
 
Submitted by: Leslie Haack, Deputy Superintendent of Support Services 
   Jill Ludwig, CPA, RTSBA, Chief Financial Officer  

Matt Antignolo, Director of Child Nutrition 
   
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent  
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CONSIDER UPDATES TO BOARD POLICY EIC (LOCAL) RELATED TO GRADE POINT 
AVERAGE AND CLASS RANK PROVISIONS 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve revisions to EIC (LOCAL) to eliminate provisions 
related to graduates prior to the 2017-2018 school year and to increase the Grade Point 
Average (GPA) weight for Dual Credit courses taken by students entering 9th grade in 
2018-2019 and beyond. 
 
 
IMPACT/RATIONALE: 
 
Eliminating provisions pertaining to students that graduated prior to the spring of 2018, 
presents the final step of moving from students that graduated under the Four by Four 
graduation plans to the new House Bill 5 graduation plans. 
 
Increasing the Dual Credit GPA weight for students entering 9th grade in 2018-2019 and 
beyond will provide equitable options for students who seek college credit during high 
school.   AP classes and dual credit classes each meet differentiated needs for students 
through their methodology of providing college credit.  Each provides the same rigor of 
instruction, but different approaches to evaluation.  This change will ensure that all 
successfully earned college credit is given the same consideration in regard to GPA. 
 
 
Submitted by: Valerie Vogt, Chief Academic Officer 
   Katie Marchena, Executive Director of Teaching and Learning 
   Valerie Anderson, Director of Advanced Studies 
   Brian D. Moore, Director of Research, Assessment, & Accountability 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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Lamar CISD  
079901  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

DATE ISSUED: 2/1/2017    1 of 4 
LDU 2017.01  
EIC(LOCAL)-X   

The District shall include in the calculation of class rank all grades 

earned in all high school credit courses taken in grades 6–12 (be-

ginning with the grade 6 class of 2012–13), including grades 

earned in summer school, in night school, through distance learn-

ing, or by credit by examination. No credit or grade shall be 

awarded for driver education.  

A student who received credit for a high school-level course while 

in grade 6, 7, or 8 may not retake the same course. 

In order to be included in the class rank calculation, all grades 

earned from any source must be completed, and the final grade 

must be received by the last day of the fifth six-week grading pe-

riod. 

For students graduating through the 2016–17 school year, the Dis-

trict shall assign weights to semester grades and shall calculate a 

weighted numerical grade point average (GPA) in accordance with 

the following scale: 

 

Category Weight 

Advanced Placement 

(AP) and Dual Credit 

(Students entering 

grade 9 in 2018-2019 

and beyond) 

Multiplied by 1.3 

Pre-AP, Selected  

Courses* 

Multiplied by 1.2 

Dual Credit  

(Students that en-

tered grade 9 prior to 

2018-2019) and Se-

lect ATC / Tech Prep 

Multiplied by 1.2  

Academic Multiplied by 1.1 

Leveled Academic Multiplied by 1.0 

Beginning with students graduating in the 2017–18 school year 

and beyond, this weighted numerical GPA shall be used solely to 

determine a student’s rank within his or her graduating class. 

*Selected CTE, fine arts, and athletic courses in the fourth year or 

higher of a sequence shall be designated Advanced Courses and 

weighted accordingly. 

 

Calculation 

Weighted Numerical 
Grade Point 
Average 
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Lamar CISD  
079901  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

DATE ISSUED: 2/1/2017    2 of 4 
LDU 2017.01  
EIC(LOCAL)-X   

For students graduating in the 2017–18 school year and beyond, 

the District shall assign points to semester grades and calculate a 

GPA in accordance with the following scale: 

Course 

Type 

Grade Range/Points Assigned 

100–90 89–80 79–70 

Advanced Place-

ment and Dual 

Credit (Students en-

tering grade 9 in 

2018-2019 and be-

yond) 

5 4 3 

Dual Credit (Stu-

dents that entered 

grade 9 prior to 

2018-2019) and  

Articulated CTE 

Courses 

4.75 3.75 2.75 

Pre-AP and Select 

Advanced Courses* 
4.50 3.50 2.50 

Academic Courses 4.25 3.25 2.25 

Leveled Courses 4 3 2 

 

Please note: Grades below 70 (failing) shall not earn any grade 

points. 

* Selected CTE, fine arts, and athletic courses in the fourth year 

or higher of a sequence shall be designated as Advanced 

Courses and weighed accordingly. 

Beginning with students graduating in 2017–18 and beyond, the 

5.0-scale GPA shall become the official representation of a stu-

dent’s performance when pursuing college and career opportuni-

ties. 

For the purpose of determining honors to be conferred during grad-

uation activities, the District shall calculate class rank at the end of 

the fifth six-week grading period of the senior year. The average of 

the fourth and fifth six-week grades shall be used as the semester 

grade for this purpose. 

For the purpose of applications to institutions of higher education, 

the District shall also calculate class rank as required by state law. 

5.0-Scale Grade 
Point Average 

Local Graduation 
Honors 
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Lamar CISD  
079901  
  
ACADEMIC ACHIEVEMENT EIC 
CLASS RANKING (LOCAL)  

DATE ISSUED: 2/1/2017    3 of 4 
LDU 2017.01  
EIC(LOCAL)-X   

The District’s eligibility criteria for local graduation honors shall ap-

ply only for local recognitions and shall not restrict class rank for 

the purpose of automatic admission under state law. [See EIC(LE-

GAL)]  

The valedictorian and salutatorian shall be the eligible students 

with the highest and second highest rank, respectively. To be eligi-

ble for such recognition, a student must: 

1. Have been continuously enrolled full time in the same high 

school in the District for the three semesters immediately pre-

ceding graduation; 

2. Have completed the Recommended Program or the Ad-

vanced/Distinguished Achievement Program for graduation; 

and  

3. Be graduating after exactly eight semesters of enrollment in 

high school. 

A student who graduates ahead of his or her respective class and 

whose weighted numerical grade average is equal to or above that 

of the four-year valedictorian or salutatorian shall be declared the 

three-year valedictorian or salutatorian. The scholarship certificate 

from the state of Texas shall be awarded to the four-year valedicto-

rian. 

Beginning with the students entering grade 9 in the 2014–15 

school year and thereafter, the valedictorian and salutatorian shall 

be the eligible students with the highest and second highest rank, 

respectively. To be eligible for such recognition, a student must: 

1. Have been continuously enrolled full time in the same high 

school in the District for the three semesters immediately pre-

ceding graduation; 

2. Have completed the foundation program with the distin-

guished level of achievement; and  

3. Be graduating after exactly eight semesters of enrollment in 

high school. 

A student who graduates ahead of his or her respective class, 

meets the requirements of items 1 and 2 above, and whose 

weighted numerical grade average is equal to or above that of the 

four-year valedictorian or salutatorian shall be declared the three-

year valedictorian or salutatorian. The scholarship certificate from 

the state of Texas shall be awarded to the four-year valedictorian. 

In case of a tie in weighted numerical grade averages after calcula-

tion to the thousandths place, the District shall recognize all stu-

dents involved in the tie as sharing the honor and title. 

Valedictorian and 
Salutatorian—
Students 
Graduating Through 
2016–17 

 

 

Early 
Graduates—
Students 
Graduating 
Through  
2016–17 

Valedictorian and 
Salutatorian—
Students Graduating 
in  
2017–18 and Beyond 

Early 
Graduates—
Students 
Graduating in 
2017–18 and 
Beyond 

Breaking Ties 
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The District shall recognize as honor graduates all students whose 

weighted numerical grade averages comprise the top ten percent 

of the students in the graduating class. 

Careful consideration shall be given by the principals of secondary 

schools to ensure equal recognition of outstanding student 

achievements. Assemblies, special programs, and news releases 

shall be used to acquaint fellow students and school patrons with 

the accomplishments of District students. 

A foreign exchange student shall be eligible to receive a Texas di-

ploma if the student meets all the high school graduation require-

ments under 19 Administrative Code 74.11 or 74.41. Evaluation of 

transcripts shall be the responsibility of the foreign exchange stu-

dent or sponsor organization. A foreign exchange student who 

meets all of the requirements listed above shall be eligible for vale-

dictorian and salutatorian honors. 

 

Honor Graduates 

Foreign Exchange 
Students 
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CONSIDER DESIGNATION OF TEXAS ASSOCIATION OF SCHOOL BOARDS 
DELEGATE AND ALTERNATE TO THE 2018 TEXAS ASSOCIATION OF  

SCHOOL BOARDS (TASB) FALL CONVENTION 
 
 
 
RECOMMENDATION: 
 

That the Board of Trustees designate _________________________ as the delegate 

and ___________________________ as the alternate to the 2018 Texas Association of 

School Boards fall convention. 

 
 
IMPACT/RATIONALE: 
 

Each year the Board designates a delegate and alternate to represent our district at the 
TASB fall convention.  Last year, our delegate was Kay Danziger and our alternate was 
Joe Hubenak.  The 2018 TASB/TASA Convention will be held in Austin, Texas, 
September 28-30, 2018.   
 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 
 

 9.B.#9. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 
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CONSIDER APPROVAL OF PURCHASE AGREEMENT  
WITH ISI COMMERCIAL REFRIGERATION, LLC  

FOR THE TERRY HIGH SCHOOL FOOD SERVICE LINE RENOVATION 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve ISI Commercial Refrigeration, LLC for the renovation of 
two Terry High School kitchen serving lines in the amount of $201,586.32. 
 
 
IMPACT/RATIONALE: 
 
On November 6, 2017, a bond referendum was approved that included food service 
renovations at Terry High School.  ISI Commercial Refrigeration, LLC has provided 
BuyBoard pricing to renovate two kitchen serving lines in the amount of $201,586.32.    
Lamar CISD is a member of the BuyBoard Cooperative and can take advantage of this 
procurement process. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval ISI Commercial Refrigeration, LLC will begin the procurement and installation 
of the kitchen serving lines at Terry High School. 
 
 
Submitted By: Leslie Haack, Deputy Superintendent of Support Services 
   Matt Antignolo, Child Nutrition Director 
   
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

 

 9.B.#10. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 
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CONSIDER APPROVAL FOR PURCHASE OF TRUCK TRACTOR  
FOR TRANSPORTATION DEPARTMENT 

 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the one-time purchase of (5) truck tractors from 
Kyrish Truck Center in the amount of $430,060. 
 
 
IMPACT/RATIONALE: 
  
This one time purchase for (5) 2017 truck tractors shall be made by the Transportation 
Department.  The truck tractors shall be used for events such as band and athletics.  
This award is beneficial to the District as it ensures that the District is compliant with 
purchasing regulations according to TEC 44.031.  
   
 
PROGRAM DESCRIPTION: 
 
RFP #11-2018RL requested prices, truck conditions, images, odometer, and availability 
for 2014 or newer truck tractors, which would be used for pulling 48’ to 53’ semi-trailers 
for Lamar CISD.   
 
The Transportation Department worked with the Purchasing Department on proposal 
specifications, evaluation, and award recommendation.   
 
The truck tractors will be added to the District’s fleet and managed by the 
Transportation Department.  This one time purchase is requested by the Transportation 
Department and will utilize available 2011 bond funds. 
 
 
Submitted by: Leslie Haack, Deputy Superintendent of Support Services 
   Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Mike Jones, Director of Transportation 
    
    
  Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent     

9.B.#11. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 
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RFP # 11-2018RL
TRUCK TRACTOR for TRANSPORTATION

June 21, 2018
Vendors Criteria TOTAL

Vendor
The purchase price

(25 points Max)

The reputation of the Proposer

and of the Proposer’s  goods

or services                      (15

points Max)

The quality of the Proposer’s

goods or services

(10 points Max)

The extent to which the goods

or services meet the needs of

district.

* Overall condition

*  Year, Model, Miles

* Availability delivery date

(25 points Max)

The Proposer’s past

relationship with the district

(5 points Max)

Long-term cost to the

district to aquire the

vendors goods or service

(10 points Max)

Ability to service our

account with proper staff

(10 points Max)

Vehicle Unit
Price

1
Southwest International Truck $39,958.62 25 10 7 19 3 10 2 76

2
Kyrish Truck Center $86,012.00 11.6 15 10 25 5 4.6 10 81.2

3
Rush Truck Center $69,500.00 14.3 15 3 12.5 5 5.7 10 65.5
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CONSIDER APPROVAL OF PURCHASE AGREEMENT FOR TASB ENERGY 
COOPERATIVE MEMBER PURCHASERS FIXED-RATE  

TRANSPORTATION FUEL PROGRAM 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the Purchase Agreement For TASB Energy 
Cooperative Member Purchasers Fixed-Rate Transportation Fuel Program and 
authorize the Superintendent to negotiate and execute the purchase agreement. 
 
 
IMPACT/RATIONALE: 
 
Lamar CISD entered into an interlocal participation agreement with the TASB Energy 
Cooperative in April 2014 which allows the District to purchase fuel through the 
cooperative at a fixed rate.  The new purchase agreement will start September 1, 2018 
and expire August 31, 2019.  The District will be able to purchase gasoline for 
~$2.0540/g and diesel for ~$2.2806/g. Prices will be established upon execution of the 
agreement.  Under this agreement, the District guarantees to purchase 75,000 gallons 
of gasoline and 350,000 gallons of diesel fuel.   This represents approximately 80% of 
the average combined fuel purchases per year, thereby allowing the District to purchase 
outside of this agreement should prices fall below the established pricing under this 
agreement. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval, Lamar CISD will purchase an estimated 80% of the annual fuel purchases 
through the TASB Energy Cooperative.  This will allow the district to control budgets and 
expenditures if the price of fuel increases over the term of the agreement.  
 
Submitted by: Leslie Haack, Deputy Superintendent of Support Services 

Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Mike Jones, Director of Transportation 
   Lamanda Nipps, CTSBO, Purchasing and Materials Manager 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent  

 9.B.#12. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 
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CONSIDER APPROVAL OF AN INTERLOCAL AGREEMENT WITH  

REGION 4 EDUCATIONAL SERVICE CENTER 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve an interlocal agreement with Region 4 Educational 
Service Center for facilities maintenance and operation administrative management 
services and authorize the Board President to execute the agreement. 
 
  
IMPACT/RATIONALE: 
 
April 13, 2004 Lamar CISD entered into an agreement with Region 4 to provide facilities 
maintenance and operation administrative management services.  This new two year 
interlocal agreement will have a monthly rate of $18,459. Since 2004 the District has 
benefitted with Region 4’s guidance in reorganization efficiencies and energy reduction 
projects reducing annual utility budgets. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval Region 4 Educational Service Center will continue to provide facilities 
maintenance and operation administrative management services.  This term will be 
effective September 1, 2018 for twenty-four (24) months. 
 

 
Submitted by: Leslie Haack, Deputy Superintendent of Support Services 

Kevin McKeever, Executive Director of Facilities & Planning 
 
 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

  

 9.B.#13. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 
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INTERLOCAL AGREEMENT 

 

Made by and between 

Lamar Consolidated Independent School District (LCISD) and Region 4 Education Service Center 

(Region 4 ESC) 

 

 

FOR 

FACILITIES MAINTENANCE & OPERATION ADMINISTRATIVE MANAGEMENT SERVICES 

 

This Interlocal Agreement for “FACILITIES MAINTENANCE & OPERATION ADMINISTRATIVE 

MANAGEMENT SERVICES (“Agreement”) is made by and between LAMAR CONSOLIDATED 

INDEPENDENT SCHOOL DISTRICT (“LCISD”) and REGION 4 EDUCATION SERVICE CENTER 

(“Region 4 ESC”), (collectively referred to as the “Parties” or individually as the “Party”) acting herein by and 

through their respectively authorized officers or employees.  This agreement shall be effective on the date it is 

executed by all the Parties (“Effective Date”).   

 

PREMISES 

 

WHEREAS, Chapter 791 if the Texas Government Code authorizes governmental entities, including 

regional education service centers and independent school districts, to contract with each other to provide 

governmental functions and services; and 

 

WHEREAS, regional education service centers may offer any service requested and purchased by any 

school district or campus in the state; and 

 

WHEREAS, the Parties wish to enter into this Agreement to provide LCISD with “Facilities 

Maintenance & Operations Administrative Management Services;” and  

 

WHEREAS, the governing bodies of the Parties, individually and together, do hereby adopt and find 

the foregoing premises as findings of said governing bodies; and 

 

NOW THEREFORE, premises considered, and in consideration of and conditioned upon the mutual 

covenants and agreements herein, the Parties hereto mutually agree as follows: 

 

AGREEMENT 
 

I. Purpose 

 

Lamar Consolidated Independent School District agrees to retain Region 4 Education Service Center and 

Region 4 ESC agrees to provide requested programs, services, labor, and resources to LCISD.  Region 4 ESC 

shall perform such contractual services and responsibilities with reasonable care, skill, judgment, experience, 

and in a professional business-like manner.
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II. Term and Termination 

 

A.  Term 

 

This Agreement shall be effective as of September 01, 2018 (Effective Date”) and shall remain in effect for a 

twenty four (24) month period beginning on the effective date (“Term”). 

 

B.  Termination 

 

This Contract may be terminated prior to the expiration of the Term hereof as follows: 

1. By LCISD upon 60 days’ notice if the work/service is not provided in a satisfactory and proper manner 

after a remedy has been reported and discussed; 

2. By mutual written agreement of the parties, upon sixty (60) days prior notice: or 

3. By either party immediately if the other party commits a material breach any of the terms of this 

Contract and no remedial action can be agreed upon by the parties. 

III. Duties and Responsibilities 

 

A.  Region 4 ESC 

 

Pursuant to this Agreement, Region 4 ESC will provide the following: 

 

1. One professional “Director of Maintenance and Operations” responsible for: 
a. Direction and leadership to the overall daily operations and management functions of LCISD’s 

M&O department as per LCISD’s stated and approved “Policies and Procedures” 

b. Continuous Energy Management Program oversight and assist with the implementation and 

continued improvement of the LCISD’s Energy Administrative Regulation, 

c. Assist in the annual budget preparation of the department 

d. Provide weekly and monthly department status reports as requested by LCISD 

e. Monitoring the M&O staff development and employee training program conducive to the districts 

M&O functions  

f. Personnel Management  

i. Provide a written reprimand for those actions requiring disciplinary action 

ii. Approval of timesheets and absence from duty requests  

iii. Conduct annual employee evaluations  

iv. Continue to evaluate all current job descriptions, classifications, duties, work schedules, and 

assign and reassign employees as necessary 

 

2. One professional “Assistant Director of Maintenance and Operations” responsible for:  

a. Performing M&O coordination functions as directed by the  Director of M&O 

b. Assisting in submitting, tracking, and documenting completion/non-completion of construction and 

renovation Warranty Adjustments for the district.   

c. Assisting with reviewing and prioritizing daily work requests as needed 
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d. Performing all other duties as assigned by the Director of Maintenance & Operations 

3. Provide professional maintenance, operations, and design/construction sustainability commissioning 

consulting support as needed and requested. 

4. Providing assistance, when requested by LCISD’s Executive Director of Facilities and Planning, to the 

District’s current and future “Capital Improvement Bond Construction Programs” and 

coordinate/facilitate all design phase plan reviews with district M&O trade specialist representing the 

district’s M&O interest 

5. Work with the purchasing department to produce quality Requests For Proposals (RFP) that will provide 

quality service, materials, and supplies needed by the maintenance and operations department 

6. Assist in the review of construction documents and plans for new construction and renovation projects 

and provide feedback and recommendations from a maintenance and operations viewpoint. 

7. Study, evaluate, and provide recommendations for the use of department FTE’s to prepare the 

department for future growth. 

8. Attend construction/renovation design and review meetings as a liaison for the Maintenance and 

Operations Department. 

9. Assist in coordinating the owner training required to be provided by the general contractor for 

maintenance and operations functions at the end of each project.  

10. Provide contract administration for the contracts held by the maintenance and operations department.  

11. Provide environmental training in the areas of asbestos and hazardous communications as needed 

B.  Lamar CISD Duties and Responsibilities 

 

Pursuant to this Agreement, LCISD will provide the following:  

1. Office space, storage space, and facilities including administrative equipment, computers, supplies, and 

utilities for Region 4 ESC management functions on District premises 

2. Support staff assistance 

3. District vehicle for district related use 

4. District communication equipment and/or devices for in-district use only 

5. Quarterly performance evaluation and review of this agreement’s status and progress 

 

IV. Fees and Expenses 

 

1. The annual fee for Region 4 ESC’s services is Two Hundred Twenty One Thousand Five Hundred 

Dollars ($221,500.00). 

2. Payment will be billed to LCISD based on a monthly draw schedule in equal payments of Eighteen 

Thousand Four Hundred Fifty Nine Dollars ($18,459) per month for the duration of this agreement. 

3. LCISD will reimburse Region 4 ESC for, district approved, travel and lodging expenses (actual) for out-

of district functions attended by the Director and Assistant Director of Maintenance and Operations. 

4. Future increases will be determined by the previous year’s Consumer Price Index (CPI) and agreed upon 

by both parties. 
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V. Miscellaneous Provisions 

 

A.  Liability 

 

No Party assumes the liability for the duties and/or responsibilities under control of the other Party or for the 

actions of the employees of the other Party.   

 

B.  Immunity as a Defense 

 

Neither Party waives or relinquishes any immunity or defense on behalf of itself, its trustees, officers, 

employees, and agents as a result of its execution of this Agreement and performance of the functions or 

obligations described herein. Furthermore, nothing in this Agreement shall be construed to create a claim or 

cause of action against either Party for which it is not otherwise liable, or to waive any immunity or defense to 

which either Party may be entitled, or to create an impermissible deficiency debt of either Party. 

 

C.  Notices 

 

Notices under this Agreement shall be in writing and delivered to the other Party at the following respective 

addresses: 

 

LCISD:  Lamar Consolidated Independent School District 

   3911 Avenue I 

   Rosenberg, Texas 77471 

   Phone:  

   Fax:  

   Attn:  Dr. Thomas Randle, Superintendent of Schools 

 

REGION 4 ESC: Region 4 Education Service Center 

   7145 West Tidwell  

   Houston, Texas 77092-2096 

   (713) 744-6835   Phone 

   (713) 744-2777   Fax 

   Attn:  Robert Zingelmann, Chief Financial Officer 

 

 

D.  Relationship 

 

The relationship between the Parties is that of Independent Contractors; neither Party has the authority to bind 

the other in any manner.  Nothing in this Agreement shall be interpreted or construed as creating or establishing 

the relationship of employer and employee between LCISD and Region 4 ESC, or any employee or agent of 

Region 4 ESC. This Agreement shall not be interpreted or construed as creating or establishing the relationship 

of employer and employee between Region 4 ESC and any employee or agent of LCISD. This Agreement does 

not create a joint venture, business partnership or Agency relationship between the Parties. 
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E.  Jurisdiction/Venue 

 

This Agreement shall be governed by and construed in accordance with the laws of the State of Texas and 

venue for all disputes arising under this Agreement shall lie in Fort Bend County, Texas.   

 

F.  Assignment 

 

No party shall assign or otherwise transfer its interest in this Agreement without the express written permission 

of the other Party. 

 

G.  Severability 

 

If any portion of this Agreement shall be declared illegal or held unenforceable for any reason, the remaining 

portions shall continue in full force and effect and this Agreement shall be liberally construed to carry out the 

intent of the Parties.   

 

H. Agreement 

 

This Agreement represents the entire Agreement between the parties and may not be modified, terminated or 

discharged except in writing and signed by all Parties.   

 

I.  Warranty 

 

By the execution and delivery of this Agreement, the undersigned individuals warrant that they have been duly 

authorized by all requisite administrative action to enter into and perform the terms of this Agreement.   

 

 

 

 

 

 

 

 

 

 

 

This space intentionally left blank. 
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This Agreement has been executed in multiple originals, each having equal force and effect, on behalf of the 

parties as following: 

 

 

 

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT: 
 

_____________________________________ 

Signature 

 

 

_____________________________________ 

Name 

 

_____________________________________ 

Title 

 

_____________________________________ 

Date 

 

 

 

 

REGION 4 EDUCATION SERVICE CENTER:    
 

_____________________________________ 

Signature 

 

 

_____________________________________ 

Name 

 

_____________________________________ 

Title 

 

_____________________________________ 

Date 

 

157



  
CONSIDER APPROVAL OF MOVING SERVICES  

FOR CARTER ELEMENTARY SCHOOL  

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Roadrunner Moving & Storage for providing moving 
services for Carter Elementary School in the amount of $6,750. 
 
 
IMPACT/RATIONALE: 
 
Staff moving is a professional service that the District must contract directly.  Funds 
were allocated within the 2014 Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
This service will support the district warehouse in moving staff and supplies to Carter 
Elementary School. Upon approval, Roadrunner Moving & Storage will assist with the 
moving into Carter Elementary School. 
 
 
Submitted By: Leslie Haack, Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning  
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture   
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
   

 9.B.#14. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 
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June 6, 2018 
RE: : Teacher Move 
 
 
Dear Mr. Kevin McKeever, 
 
Thank you for the wonderful opportunity to quote on your forthcoming project.  No 
doubt you will need special people to assist you in this transition.  You can count 
on Roadrunner Moving & Storage to provide you and your staff with a seamless 
relocation. 
 
Below please find our proposal to accomplish your project with as little downtime 
as possible. 
 
  
 
 
 
Sincerely, 
 
 
 
Luke Carlisle 
Business Development   
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The Teacher Move- (move 6 teachers) 
 
 6  Separate Moves $500.00 per    $ 3,000.00 
 
Williams Elementary Move – (220 Boxes) 
  
 7  Men, 2 Trucks 6 hours (travel and fuel included) $ 2,000.00 
 
LCISD Warehouse Move – (130 Boxes) 

 
5  Men, 1 Truck 6 hours (travel and Fuel included) $ 1,750.00 
 
 

Estimated Move Cost…………………………………………………....$ 6,750.00 
 
 
Your signature below authorizes relocation services to be performed according to the 
above estimate. 
 
 
Authorized by: ______________________________________ Date:  ____________________ 
  James Steenbergen – Board President 
 
Please return via fax to:       Luke Carlisle                                      713 / 270-1101 
 
 
 
 

Increased Carrier Liability 
Roadrunner assumes liability of sixty cents ($0.60) per pound. If increased coverage is required, indication 
must be made prior to the start of your move. Payment for all services must be received by Roadrunner in full 
prior to any claims settlement. Increased Carrier Liability Options are attached. If no indication has been made 
for Increased Carrier Liability, then all goods are released at sixty cents ($0.60). 
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CONSIDER APPROVAL OF FIBER DATA CONNECTION  

FOR CULVER ELEMENTARY SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Pure Speed Lightwave for fiber data connection for 
Culver Elementary School in the amount of $53,583 and authorize the Board President 
to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
Fiber data connection will provide internet, phone and data connection to Culver 
Elementary School.  These funds were allocated within the 2014 Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
Pure Speed Lightwave is the vendor for Lamar CISD to provide fiber data connections to 
all facilities. Upon approval, the Board President will execute the agreement and Pure 
Speed Lightwave will begin the permitting and installation of the fiber data connection to 
Culver Elementary School. 
 
 
Submitted By: Leslie Haack, Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

 9.B.#15. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 
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CONSIDER APPROVAL OF ADDITIONAL MATERIALS TESTING 
FOR THE NATATORIUM AT GEORGE RANCH HIGH SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Raba Kistner Consultants, Inc. for additional 
materials testing for the Natatorium at George Ranch High School in the amount of 
$12,272 and authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
Materials testing is a professional service that the District must contract directly. These 
funds were allocated within the 2014 Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
Materials testing services were approved by the Board of Trustees at their May 18, 2017 
regular meeting in the amount of $39,517. The estimated costs of the remaining materials 
testing requirements will exceed the initial estimate provided by the testing firm. The 
increase in the cost of testing is affected by the contractor’s schedule, weather conditions 
and number of inspections called for on the project. Testing services are invoiced per unit 
prices and not as a fixed fee. 
 
 
Submitted By: Leslie Haack, Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning  
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

 9.B.#16. – PLANNING 
BOARD REPORT 
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Qty Rate Unit Amount
Task 1: Soils - Sample Pickups, Proofrolling, Paving Subgrade and Utility Trench Fill

(assuming 10 site visits)
Labor:
80  Technician 70 x $45.00 / Hr = $3,150.00
85  Technician  OT 7 x $55.00 / Hr = $385.00

10000 Soils Tests: (1 density test per 2,500 sf)
10010  Liquid and Plastic Limits 5 x $55.00  / Ea = $275.00
10040  Percent Passing #200 Sieve (ASTM D-1120) 4 x $45.00  / Ea = $180.00
10060  OMD Standard Compaction (ASTM D-698) 5 x $165.00  / Ea = $825.00
10080  OMD Lime or Cement Stabilized Soil 1 x $193.00  / Ea = $193.00
10140  Compressive Strength of C.S.S. 16 x $60.00  / Ea = $960.00

Task 1 Total $5,968.00

Task 2: Concrete -  Reinforcing Steel, Pavement, Sidewalk, Service Yard, Pool Deck etc. 
(assuming 11 site visits and 10 cylinder pickups)
Labor:
80  Technician 60 x $45.00 / Hr = $2,700.00
85  Technician  OT 6 x $55.00 / Hr = $330.00

Task 2 Total $3,030.00

Task 3: Masonry Mortar & Grout//Structural Steel (welds/bolts)
                     (assuming 5 visits for Masonry & Grout,  and 4 specimen pickups 

Labor:
80  Technician 25 x $45.00 / Hr = $1,125.00
120  Welding Inspector (C.W.I.) 3 x $85.00 / Hr = $255.00

Concrete Testing: (spec. frequency: 1 sample per 5,000sf)
2130  Mortar/Grout Comp. Strength Cubes (ASTM C-109) 30 x $20.00 / Ea = $600.00
2150  Mortar/Grout Comp. Strength (ASTM C-1019) 20 x $20.00 / Ea = $400.00

Task 3 Total $2,380.00

Task 4: Sprayed Fire Resistant Materials & Welding Inspection
                      (3 visits for Fireproofing)

Labor:
80  Technician 16 x $45.00 / Hr = $720.00

Fireproofing/Roofing Sampling and Testing:
12005 Density of SFRM 3 x $33.00 / Ea = $99.00
12045 Cohesion/Adhesion 3 x $25.00 / Ea = $75.00

Task 4 Total $894.00

Remarks: A minimum of 4 hours is applicable for all field services. An overtime rate of 1.5 times TOTAL $12,272.00
the hourly rate will be charged for any hours worked over 8 per day or any hour worked on Saturday,

Sunday or Holidays.

Unless specifically requested, min/max temperatures will not be recorded (ASTM 31 10.1.2)

Attachment II

Cost Breakdown for 
Lamar CISD – George Ranch High School Practice Natatorium (Pool) Addition

Proposal No. PHD17-078-03
Richmond, Texas

Page 1 of 1
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CONSIDER APPROVAL OF ADDITIONAL MATERIALS TESTING 

FOR THE NATATORIUM AT FULSHEAR HIGH SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Raba Kistner Consultants, Inc. for additional 
materials testing for the Natatorium at Fulshear High School in the amount of $11,045 
and authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
Materials testing is a professional service that the District must contract directly. These 
funds were allocated within the 2014 Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
Materials testing services were approved by the Board of Trustees at their May 18, 2017 
regular meeting in the amount of $38,642. The estimated costs of the remaining materials 
testing requirements will exceed the initial estimate provided by the testing firm. The 
increase in the cost of testing is affected by the contractor’s schedule, weather conditions 
and number of inspections called for on the project. Testing services are invoiced per unit 
prices and not as a fixed fee. 
 
 
Submitted By: Leslie Haack, Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning  
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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Qty Rate Unit Amount
Task 1: Soils - Sample Pickups, Proofrolling, Grading,  Paving Subgrade and Utility Trench Fill

(assuming 7 site visits)
Labor:
80  Technician 45 x $45.00 / Hr = $2,025.00
85  Technician  OT 5 x $55.00 / Hr = $275.00

10000 Soils Tests: (1 density test per 2,500 sf)
10010  Liquid and Plastic Limits 2 x $55.00  / Ea = $110.00
10040  Percent Passing #200 Sieve (ASTM D-1120) 2 x $45.00  / Ea = $90.00
10060  OMD Standard Compaction (ASTM D-698) 1 x $165.00  / Ea = $165.00
10080  OMD Lime or Cement Stabilized Soil 2 x $193.00  / Ea = $386.00
10140  Compressive Strength of C.S.S. 8 x $60.00  / Ea = $480.00

Task 1 Total $3,531.00

Task 2: Concrete -  Reinforcing Steel, various slab, Pavement Sidewalk etc
(assuming 12 site visits and 11 cylinder pickups)
Labor:
80  Technician 75 x $45.00 / Hr = $3,375.00
85  Technician  OT 8 x $55.00 / Hr = $440.00

Task 2 Total $3,815.00

Task 3: Masonry Mortar & Grout//Structural Steel (welds/bolts)
                     (assuming 6 visits for Masonry & Grout, 5 specimen pickups and 1 visits for Structural Steel/Bolting)

Labor:
80  Technician 30 x $45.00 / Hr = $1,350.00
120  Welding Inspector (C.W.I.) 3 x $85.00 / Hr = $255.00

Concrete Testing: (spec. frequency: 1 sample per 5,000sf)
2130  Mortar/Grout Comp. Strength Cubes (ASTM C-109) 36 x $20.00 / Ea = $720.00
2150  Mortar/Grout Comp. Strength (ASTM C-1019) 24 x $20.00 / Ea = $480.00

Task 3 Total $2,805.00

Task 4: Sprayed Fire Resistant Materials
                      (2 visits for Fireproofing)

Labor:
80  Technician 16 x $45.00 / Hr = $720.00

Fireproofing/Roofing Sampling and Testing:
12005 Density of SFRM 3 x $33.00 / Ea = $99.00
12045 Cohesion/Adhesion 3 x $25.00 / Ea = $75.00

Task 4 Total $894.00

Remarks: A minimum of 4 hours is applicable for all field services. An overtime rate of 1.5 times TOTAL $11,045.00
the hourly rate will be charged for any hours worked over 8 per day or any hour worked on Saturday,

Sunday or Holidays.

Unless specifically requested, min/max temperatures will not be recorded (ASTM 31 10.1.2)

Attachment II

Cost Breakdown for 
Lamar CISD – Fulshear High School Practice Natatorium (Pool) Addition

Proposal No. PHD17-077-03
Fulshear, Texas

Page 1 of 1
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CONSIDER APPROVAL OF ADDITIONAL MATERIALS TESTING 
FOR THE NATATORIUM AT FOSTER HIGH SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Raba Kistner Consultants, Inc. for additional 
materials testing for the Natatorium at Foster High School in the amount of $9,951 and 
authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
Materials testing is a professional service that the District must contract directly. These 
funds were allocated within the 2014 Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
Materials testing services were approved by the Board of Trustees at their May 18, 2017 
regular meeting in the amount of $36,812. The estimated costs of the remaining materials 
testing requirements will exceed the initial estimate provided by the testing firm. The 
increase in the cost of testing is affected by the contractor’s schedule, weather conditions 
and number of inspections called for on the project. Testing services are invoiced per unit 
prices and not as a fixed fee. 
 
 
Submitted By: Leslie Haack, Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning  
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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Qty Rate Unit Amount
Task 1: Soils - Sample Pickups, Proofrolling, Grading, Structural Fill, Paving Subgrade and Utility Trench Fill

(assuming 6 site visits)
Labor:
80  Technician 50 x $45.00 / Hr = $2,250.00
85  Technician  OT 5 x $67.50 / Hr = $337.50

10000 Soils Tests: (1 density test per 2,500 sf)
10010  Liquid and Plastic Limits 2 x $55.00  / Ea = $110.00
10040  Percent Passing #200 Sieve (ASTM D-1120) 2 x $45.00  / Ea = $90.00
10060  OMD Standard Compaction (ASTM D-698) 3 x $165.00  / Ea = $495.00
10080  OMD Lime or Cement Stabilized Soil 0 x $193.00  / Ea = $0.00
10140  Compressive Strength of C.S.S. 12 x $60.00  / Ea = $720.00

Task 1 Total $4,002.00

Task 2: Concrete -  Reinforcing Steel,  various Slabs, Pavement, Sidewalk  
(assuming 5 site visits and 4 cylinder pickups)
Labor:
80  Technician 40 x $45.00 / Hr = $1,800.00
85  Technician  OT 4 x $67.50 / Hr = $270.00

Task 2 Total $2,070.00

Task 3: Masonry Mortar & Grout//Structural Steel (welds/bolts)
(assuming 6 visits for Masonry & Grout, 5 specimen pickups and 2 visits for Structural Steel/Bolting)

Labor:
80  Technician 34 x $45.00 / Hr = $1,530.00
120  Welding Inspector (C.W.I.) 3 x $85.00 / Hr = $255.00

Concrete Testing: (spec. frequency: 1 sample per 5,000sf)
2130  Mortar/Grout Comp. Strength Cubes (ASTM C-109) 36 x $20.00 / Ea = $720.00
2150  Mortar/Grout Comp. Strength (ASTM C-1019) 24 x $20.00 / Ea = $480.00

Task 3 Total $2,985.00

Task 4: Sprayed Fire Resistant Materials
(2 visits for Fireproofing)

Labor:
80  Technician 16 x $45.00 / Hr = $720.00

Fireproofing/Roofing Sampling and Testing:
12005 Density of SFRM 3 x $33.00 / Ea = $99.00
12045 Cohesion/Adhesion 3 x $25.00 / Ea = $75.00

Task 4 Total $894.00

Remarks: A minimum of 4 hours is applicable for all field services. An overtime rate of 1.5 times TOTAL $9,951.00
the hourly rate will be charged for any hours worked over 8 per day or any hour worked on Saturday,

Sunday or Holidays.

Unless specifically requested, min/max temperatures will not be recorded (ASTM 31 10.1.2)

Attachment II

Cost Breakdown for 
Lamar CISD – Foster High School Practice Natatorium (Pool) Addition

Proposal No. PHD17-079-02
Richmond, Texas

Page 1 of 1
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CONSIDER APPROVAL OF DEDUCTIVE CHANGE ORDER #1 AND FINAL PAYMENT 

FOR TERRY HIGH SCHOOL BASEBALL COMPLEX IMPROVEMENTS 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the deductive change order #1 in the amount of 
$683.60 and final payment of $5,375.03 to Millis Development & Construction, LLC for 
the construction of the Terry High School Baseball Complex improvements and 
authorize the Board President to sign the change order. 
 
 
IMPACT/RATIONALE: 
 
Millis Development & Construction, LLC was the contractor for the construction of the 
Terry High School Baseball Complex improvements. Substantial completion was 
achieved on February 2, 2018.  Funding is from the 2014 Bond. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval, the Board President will sign the change order and Millis Development 
& Construction, LLC will be paid 100 percent for the construction of the Terry High 
School Baseball Complex improvements.  
 
 
Submitted By: Leslie Haack, Deputy Superintendent of Support Services 
 Kevin McKeever, Executive Director of Facilities & Planning 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
  
Recommended for approval: 

 

Dr. Thomas Randle 

Superintendent 
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CONSIDER APPROVAL OF PROCUREMENT METHOD FOR  
HIGH SCHOOL #6 AND JUNIOR HIGH SCHOOL #6 

 
 

RECOMMENDATION: 

That the Board of Trustees authorize the administration to utilize Construction Manager 
at Risk as the construction method of procurement with the evaluation criteria for High 
School #6 and Junior High School #6. 

 

IMPACT/RATIONALE: 

The Texas Education Code 44.031 defines the methods of procurement available to the 
District for purchases totaling $50,000 or more.  In addition, the Texas Government 
Code 2267 requires the Board of Trustees to specify which method of procurement will 
be used before any construction project is advertised and released for bids.  The 
authorization given with this motion will allow the administration to proceed with 
solicitation of Construction Manager at Risk as the construction method of procurement 
for High School #6 and Junior High School #6. 

 

PROGRAM DESCRIPTION: 

The Construction Manager at Risk method of procurement will allow the District to 
select a quality contractor during design. This will help the project to keep high quality 
construction and stay on schedule.  As the District must state its selected method of 
procurement, as well as the evaluation criteria in the Notice to Bidders, this 
authorization will allow the administration to proceed with securing offers for the Board’s 
consideration and approval. 

 

Submitted by:   Leslie Haack, Deputy Superintendent of Support Services 
Kevin McKeever, Executive Director of Facilities & Planning 

    
 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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EVALUATION CRITERIA FOR CONSTRUCTION MANAGER AT RISK (CMR) 

 
The Construction Manager-At-Risk (CMR) will be selected via a one-step evaluation process, pursuant to 
Section 2269 of the Texas Government Code.  
 
Upon receipt of proposals, the Evaluation Team will review and evaluate the proposals based on the 
following evaluation criteria: 
                                                 Technical Evaluation:   85% of Score 

Pricing Evaluation:  15% of Score 
 
Respondents will be provided a questionnaire within the project scope which will require a structured 
response and provide focused criteria responses for evaluation committee.   

  
Evaluation Criteria 

Point 

System 

1 

Corporate Information – Provide detailed corporate information, such as 

firm contacts, established years of business; firm’ corporate history; licensed 

trades; pending litigation, jurisdiction filings, EMR safety record.     

5 

2 

Experience of the Construction Manager (CM)* - Provide personnel 

information, such as but not limited to, organization charts, assigned 

personnel resumes, school construction experienced; firm references, 

regional market experience. 

20 

3 

Financial Strength & Project Audit Procedures - Provide a strong 

financial response, such as, but not limited to financial statement; general 

financial information; surety detail; payment bonds detail; bonding capacity 

detail.   

10 

4 

System approach to Project Management Control Systems* - Description 

of the firms’ concepts for working in a team relationship with Owner and 

Architect during design and construction of major projects. Such as, but not 

limited, to estimating costs; scheduling phase; savings; contingences; input & 

ideas into design phase improvements, approach to raw material price 

escalation, warranty program, change order philosophy.  

10  

5 

Subcontractor Performance Bonds &/or Default Insurance* - Provide 

information regarding policies and policy declarations; methodology; 

provisions and terms.     

5 

6 

Experience and References – Detailed project Listing for up to (10) ten K12 

projects and /or projects in the past 5 years as Construction Manager.  

Demonstration of examples of the CM “Team Player” relations and remedies, 

professional service firm references.  REFERENCES WILL BE 

CHECKED.       

20  

7 

Uniqueness & Supplier Diversity – Summary of any unique contribution to 

LCISD’s building program and goal set for high achievements.  Promotes a 

good faith effort in assisting and educating HUB/MWBE subcontractors.   

5 

8 

Other Prevalent Factors – Profile of past design criteria and submission 

process for K-12 educational facilities; Recent experience in similar pre-

construction services; overall representation of capability to undertake project; 

Firms’ experience utilizing OCIP; Overall quality, organization, 

completeness, and accuracy of response binder.        

10 

9 

Price/Cost Submittal – Price proposal form, which shall include CMR Fee, 

Pre-Construction Costs and Labor Burden Percent   

 

15 

 

10 
 

TOTAL 

100 

POINTS 

    *denotes three (3) criteria evaluated during Step 1 to formulate a “Short List” of qualified firms  

The District reserves the right to conduct interviews or other additional evaluation processes that are 

deemed necessary by the District to assist in a complete and thorough evaluation of the proposals.    

 

An administrative recommendation (based on “Best Value”) will be made to the Board of Trustees at a 

future Board Meeting based on the Proposer receiving the highest evaluation score.  
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ONSIDER APPROVAL OF CSP#14-2018LN FOR THE ROOF REPLACEMENT 

PROJECT AT SEGIUN EARLY CHILDHOOD CENTER 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve Argio Roofing for the construction of the roof 
replacement project at Seguin Early Childhood Center in the amount of $ 926,850 and 
authorize the Board President to execute the agreement. 
 
  
IMPACT/RATIONALE: 
 
Competitive Sealed Proposals #14-2018LN were solicited for the construction of the 
roof replacement at Seguin Early Childhood Center.  Nine (9) proposals were received 
on June 7, 2018 at 2:00 p.m.  After reviewing the proposal documents the Lamar CISD 
Administration and the BEAM Professionals recommend the contract be awarded to the 
highest ranked firm, Argio Roofing. 
 
These projects are funded by 2017 Bond funds. 
 
 
PROGRAM DESCRIPTION: 
 
The amount of the recommended proposal is within the established project budget. 
 
The base bid and alternate price total is identified within the attached bid tabulation.  
Upon approval, the contracts will be prepared for execution and Argio Roofing will begin 
construction on the roof replacements at Seguin Early Childhood Center. 
 

 
Submitted by: Leslie Haack, Deputy Superintendent of Support Services  

Kevin McKeever, Executive Director of Facilities & Planning 
    

 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

  

 9.B.#21. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 

180



11 Greenway Plaza, 22nd Floor 
Houston, Texas 77046-1104 
Phone: 713-940-3201 
Fax: 713-961-4571 
www.BEAM Prof.com 
 
 
 

ROOFING AND BUILDING ENVELOPE CONSULTING  \\  FORENSIC INVESTIGATIONS   
 

June 8, 2018 VIA: E-MAIL 
 
 
 
Mr. Kevin McKeever 
Administrator of Operations 
Lamar Consolidated Independent School District 
4901 Avenue I 
Rosenberg, Texas 77471 
 
RE: 2018 District Reroof Package  

Lamar Consolidated Independent School District 
 LCISD CSP #14-2018LN // BEAM Project No.: 18156 
 
Dear Mr. McKeever: 
 
On Thursday, December June 7, the Lamar Consolidated Independent School District received 
proposals for the 2018 District Reroof project. A total of nine (9) roofing contractors submitted a 
proposal.   
 
A Selection Committee made up of staff from the District and from BEAM began evaluating the 
proposals immediately; ranking each proposer on the selection criteria published in the Instructions 
to Proposers section of the Contract Documents. The selection committee considered the 
Contractor’s Proposals, additional information submitted as part of the proposal submission, and 
additional references from area school districts, architects and consultants.  
 
Based on a thorough review and analysis of the submitted proposals, qualifications, references, 
and recommended alternates, BEAM hereby recommends acceptance of the proposal outlined 
below as submitted by Argio Roofing and Construction for the sum of Nine Hundred Twenty Six 
Thousand, Eight Hundred and Fifty Dollars, and Zero Cents ($926,850.00). This work is inclusive of 
the Base Proposal 1 - Juan Seguin Early Childhood Center Reroof and Alternate No.1 proposal.   
 
Argio Roofing and Construction is a roofing contractor based in Rio Hondo, Texas who has 
successfully executed numerous roof replacement projects for school districts in the surrounding 
Houston area including Port Arthur ISD, Houston ISD, Aldine ISD and Humble ISD. 
 
We look forward to a successful construction phase for the Lamar CISD 2018 Reroof Package.  If 
you have any questions concerning the proposed roofing contractor or our recommendations for 
acceptance, please do not hesitate to contact us. 
 
Sincerely, 
BEAM Professionals, 
 

 
 
Peter Saker 
BEAM Vice President, Texas 
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CSP # 14-2018LN
2018 Fall Reroofing Package - Seguin ECC

Vendors
Proposed Price

Total

Purchase
Price

Criteria 1
max 20pts

Reputation
of Service
Criteria 2

max 15pts

Quality of
Vendor's good

or services
Criteria 3

max 10pts

Extent to
meet needs

Criteria 4
max 15pts

Past
Relation
Criteria 5
max 5pts

Experience and
knowledege base

to project
Criteria 6

max 15pts

Staff &
Insurance
Criteria 7

max 10pts

Safety
Record

Criteria 8
max 10pts

TOTAL
POINTS

Argio Roofing $ 926,850.00 20.0 10 8 15 3 15 10 6 87.0

Ally Roofing Services $ 1,073,722.00 17.2 10 10 13 3 15 10 8 86.2

CS Advantage, USAA $ 1,060,000.00 17.4 15 6 10 3 10 10 6 77.4

PRC Roofing $ 1,575,500.00 11.7 15 9 14 3 14 10 8 84.7

Remedy Contractors no bid _ _ _ _ _ _ _ _ no bid

Restroration Contractors $ 1,553,415.00 11.9 10 10 15 5 15 10 1 77.9

Royal American Services $ 1,324,170.00 13.9 15 7 13 3 13 5 1 70.9

Vincent Roofing $ 1,183,324.00 15.6 10 7 14 3 14 10 6 79.6
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CONSIDER APPROVAL OF CSP#14-2018LN FOR THE ROOF REPLACEMENT 

PROJECT AT AUSTIN ELEMENTARY SCHOOL 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve Ally Roofing Services for the construction of the 
roof replacement project at Austin Elementary School in the amount of $ 805,251 and 
authorize the Board President to execute the agreement. 
 
  
IMPACT/RATIONALE: 
 
Competitive Sealed Proposals #14-2018LN were solicited for the construction of the 
roof replacement at Austin Elementary.  Nine (9) proposals were received on June 7, 
2018 at 2:00pm.  After reviewing the proposal documents the Lamar CISD 
Administration and the BEAM Professionals recommend the contract be awarded to the 
highest ranked firm, Ally Roofing Services. 
 
These projects are funded by 2017 Bond funds. 
 
 
PROGRAM DESCRIPTION: 
 
The amount of the recommended proposal is within the established project budget. 
 
The base bid is identified on the attached bid tabulation.  Upon approval, the contracts 
will be prepared for execution and Ally Roofing Services will begin construction on the 
roof replacements at Austin Elementary. 
 

 
Submitted by: Leslie Haack, Deputy Superintendent of Support Services  

Kevin McKeever, Executive Director of Facilities & Planning 
 
 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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11 Greenway Plaza, 22nd Floor 
Houston, Texas 77046-1104 
Phone: 713-940-3201 
Fax: 713-961-4571 
www.BEAM Prof.com 
 
 
 

ROOFING AND BUILDING ENVELOPE CONSULTING  \\  FORENSIC INVESTIGATIONS   
 

June 8, 2018 VIA: E-MAIL 
 
 
 
Mr. Kevin McKeever 
Administrator of Operations 
Lamar Consolidated Independent School District 
4901 Avenue I 
Rosenberg, Texas 77471 
 
RE: 2018 District Reroof Package  

Lamar Consolidated Independent School District 
 LCISD CSP #14-2018LN // BEAM Project No.: 18156 
 
Dear Mr. McKeever: 
 
On Thursday, December June 7, the Lamar Consolidated Independent School District received 
proposals for the 2018 District Reroof project. A total of nine (9) roofing contractors submitted a 
proposal.   
 
A Selection Committee made up of staff from the District and from BEAM began evaluating the 
proposals immediately; ranking each proposer on the selection criteria published in the Instructions 
to Proposers section of the Contract Documents. The selection committee considered the 
Contractor’s Proposals, additional information submitted as part of the proposal submission, and 
additional references from area school districts, architects and consultants.  
 
Based on a thorough review and analysis of the submitted proposals, qualifications, references, 
and recommended alternates, BEAM hereby recommends acceptance of the proposal outlined 
below as submitted by Ally Roofing Services for the sum of Eight Hundred and Five Thousand, Two 
Hundred and Fifty One Dollars, and Zero Cents ($805,251.00). This work is inclusive of the Base 
Proposal 2 – Stephen F. Austin Elementary School. 
 
Ally Roofing Services  is a roofing contractor based in Houston, Texas who has successfully 
executed numerous roof replacement projects for school districts in the Houston area including 
Galena Park ISD, Houston ISD, and Clear Creek ISD.  
 
We look forward to a successful construction phase for the Lamar CISD 2018 Reroof Package.  If 
you have any questions concerning the proposed roofing contractor or our recommendations for 
acceptance, please do not hesitate to contact us. 
 
Sincerely, 
BEAM Professionals, 
 

 
 
Peter Saker 
BEAM Vice President, Texas 
 

184



CSP # 14-2018LN
2018 Fall Reroofing Package - SF Austin ES

Vendors
Proposed Price

Total

Purchase
Price

Criteria 1
max 20pts

Reputation
of Service
Criteria 2

max 15pts

Quality of
Vendor's good

or services
Criteria 3

max 10pts

Extent to
meet needs

Criteria 4
max 15pts

Past
Relation
Criteria 5
max 5pts

Experience and
knowledege base

to project
Criteria 6

max 15pts

Staff &
Insurance
Criteria 7

max 10pts

Safety
Record

Criteria 8
max 10pts

TOTAL
POINTS

Ally Roofing Services $ 805,251.00 19.9 10 10 13 3 15 10 8 88.9

Argio Roofing $ 802,100.00 20.0 10 8 15 3 15 10 6 87.0

CS Advantage, USAA $ 850,000.00 18.8 15 6 10 3 10 10 6 78.8

PRC Roofing $ 1,250,000.00 12.8 15 9 14 3 14 10 8 85.8

Remedy Contractors $ 809,175.00 19.8 10 8 13 3 13 10 2 78.8

Restroration Contractors $ 951,182.00 16.8 10 10 15 5 15 10 1 82.8

Royal American Services $ 1,036,366.00 15.4 15 7 13 3 13 5 1 72.4

Vincent Roofing $ 1,127,349.00 14.2 10 7 14 3 14 10 6 78.2

Walton Roofing (FW) $ 918,277.00 17.4 10 10 15 3 15 10 2 82.4
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CONSIDER APPROVAL OF TERMINATION OF CONTRACT AND AWARD OF 

COMPLETION CONTRACT FOR BAND ADDITIONS AT TERRY  
AND LAMAR CONSOLIDATED HIGH SCHOOLS 

 
 

RECOMMENDATION: 
That the Board of Trustees approve the termination of IKLO Construction Company on 
the band additions at Terry and Lamar Consolidated High Schools, approve the 
contract with Jamail & Smith Construction not to exceed $100,000 to complete the 
contract work and authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
The Board of Trustees awarded the Competitive Sealed Proposal #08-2017VRG to 
IKLO Construction at its March 23, 2017 regular meeting. IKLO Construction failed to 
meet the contract substantial completion date, and has failed to complete final 
completion requirements within 60 days of reaching substantial completion. Jamail & 
Smith Construction has submitted a cost proposal for completion of the remaining 
punchlist work. Jamail & Smith has a current BuyBoard Cooperative (RS Means) 
Contract #464-14.   
 
 
PROGRAM DESCRIPTION: 
A notice of intent to terminate, subject to Board approval, has been prepared by District 
Counsel and issued to IKLO Construction. Remaining funds under IKLO’s Construction’s 
contract will be used to cover the cost of the Jamail & Smith Contract and to compensate 
the District for 30 days of liquidated damages assessed against IKLO Construction.  When 
all work has been completed and accepted by the VLK Architects, a final accounting of the 
contract balance will be performed to determine whether any additional contract funds are 
owed to IKLO Construction. 
 
 
Submitted By: Leslie Haack, Deputy Superintendent of Support Services  
 Kevin McKeever, Executive Director of Facilities & Planning 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 9.B.#23. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 

186



 1  

AGREEMENT FOR MINOR FACILITIES PROJECT 

 

 

THIS AGREEMENT made as of June 21, 2018, between Lamar Consolidated Independent 

School District (“Owner”) and: 

 

 

Contractor:  Jamail & Smith Construction LP 

  16511 Hedgecroft, Suite 208 

  Houston, TX 77060 
 

 

For the following Project: Band Additions at Terry High School and Lamar Consolidated 

High School 
 

 

The Owner and Contractor agree as follows: 

 

ARTICLE 1  THE CONTRACT DOCUMENTS 
 

1.1 The Contract Documents consist only of this Agreement; Contractor’s Proposal (if 

applicable) attached as Exhibit A; This Agreement represents the entire and integrated 

agreement between the parties and supersedes prior negotiations, representations or 

agreements, either written or oral. 

 

ARTICLE 2  THE WORK  
 

2.1 The Contractor shall provide all services, materials, installation services and warranties 

(“Work”) as described in the Proposal attached as Exhibit A,  Contractor will provide all 

materials and labor according to the standards of his profession.  Contractor agrees to 

perform all Work in a good and workmanlike manner. 

 

2.2 All materials and labor is warranted in accordance for a period of one year. Nothing in the 

Contract Documents shall be interpreted as limiting any express or implied warranties.  

Any conditions or limitations of warranty/liability contained in Contractor’s Proposal are 

not included, and are hereby expressly excluded from this Agreement unless such terms, 

conditions or limitations are restated in the main body of this Agreement.  The appearance 

of such matters in any the Proposal is ineffective, as the inclusion of Contractor’s Proposal 

is intended to only provide information relating to the scope, deliverables, deadlines and 

prices relating to Contractor’s services. 

 

ARTICLE 3 SUBSTANTIAL COMPLETION 
 

3.1 The Contractor shall achieve Substantial Completion of the Work by September 30, 2018. 
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   2 

ARTICLE 4  CONTRACT SUM 
 

4.1 The Contract Sum for the Work shall be Not To Exceed One Hundred Thousand 

DOLLARS ($100,000).  The Contract Sum may subject to additions and deductions as 

agreed to in writing by the Contractor and Owner. 
 

4.2 Owner’s Contingency Allowance - Contractor shall include the amount indicated below in 

his Proposal as a contingency to cover the cost of hidden, concealed or otherwise 

unforeseen conditions which develop during completion of the work. Authorization to 

utilize this contingency shall be approved by the Owner before it can be used. Unexpended 

balance of allowance sums shall revert to the Owner in the final settlement of the Contract. 
The contract Sum includes the Owner’s Contingency Allowance of ($10,000). 

 

ARTICLE 5  PAYMENTS 
 

5.1 The Owner’s payment of the Contract Sum to the Contractor shall be made no later than 

30 days after final completion of the work, upon presentation of a written detailed invoice 

by Contractor in an amount not to exceed the amount of the Proposal, unless subsequently 

amended upon written agreement of Contractor and Owner.  Final payment shall be 

conditioned upon Contractor’s completion of all punchlist work, Contractor’s submission 

of all required close-out documents, and Owner’s receipt of final lien releases from 

Contractor, its subcontractors and suppliers, conditioned only upon receipt of final payment 

in the form required by Texas Property Code Chapter 53. 

 

5.2 At the Owner’s sole election, the Owner may make monthly progress payments to 

Contractor, within 30 days of Owner’s receipt of a detailed written application for 

payment/invoice from Contractor.  Payment applications shall be accompanied by a 

schedule of values showing progress of the work.  Owner shall be entitled to withhold 

retainage in the amount of 5% (five percent) from each monthly progress payment.  Final 

payment to the Contractor, including release of retainage, shall be made no later than 

30 days after final completion of the work, upon presentation of a written detailed invoice 

by Contractor.  If progress payments are made, Final Payment is subject to the terms of 

Section 5.1 above. 

 

ARTICLE 6  TERMINATION  
 

6.1 The Contract may be terminated by the Owner, with or without cause, upon written notice 

to the Contractor.  On the effective date of termination, as stated by the Owner, Contractor 

shall immediately cease Work after taking all actions necessary, or as directed by the 

Owner, for protection and preservation of Work already performed.  Contractor shall be 

entitled to payment for all Work performed up to the effective date of the termination. 
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ARTICLE 7  MISCELLANEOUS PROVISIONS 
 

 

7.1 The Owner’s representative is: Kevin McKeever, Executive Director Facilities and 

Planning 

 

7.2 The Contractor’s representative is: Greg Smith 

 

7.3 If applicable, the Contractor, at its own expense, shall furnish the District any required 

public works payment or performance bonds as required by Chapter 2253 of the Texas 

Government Code.   

 

7.4 Contractor shall deliver acceptable proof of insurance coverage for commercial liability 

and workers’ compensation coverage to the Owner prior to commencing with the Project, 

in accordance with the requirements set forth in Exhibit B. 

 

7.5 If applicable, Contractor shall comply with the criminal history provisions of 

Section 22.0834 of the Texas Education Code and Section 153.1117 of the Texas 

Administrative Code.  The form of certification by Contractor shall be supplied by Owner 

upon request, and must be supplemented by Contractor as required by law, or as requested 

by Owner. 

 

7.6 It is understood and agreed that Contractor is an independent contractor and neither 

Contractor nor any employees, volunteers, or agents contracted by Contractor shall be 

deemed for any purposes to be employees, volunteers or agents of Owner.  Contractor shall 

assume full responsibility for the action of such employees, volunteers, or agents while 

performing any services incident to this Agreement, and shall remain solely responsible for 

their supervision, daily direction and control, payment of salary (including withholding of 

income taxes and social security), statutorily required workers’ compensation, disability 

benefits and like requirements and obligations. 

 

7.7 Indemnity—Contractor agrees to indemnify and hold harmless Owner, its trustees 

and employees against any and all losses, costs, expenses and liabilities, including but 

not limited to reasonable attorneys’ fees and court costs, to the extent they arise out of 

Contractor’s negligent acts or omissions. 

 

7.8 Contractor shall maintain any and all applicable license(s) and certification(s) necessary to 

perform any services contemplated by this Agreement.  Contractor shall observe and 

comply with all Federal, State, County and City laws, rules, ordinances and regulations that 

in any manner affect the provision of services and performance of all obligations 

undertaken pursuant to this Agreement. 

 

7.9 Contractor hereby certifies that it is not a company identified on the Texas Comptroller’s 

list of companies known to have contracts with, or provide supplies or services to, a foreign 

organization designated as a Foreign Terrorist Organization by the U.S. Secretary of State 

under federal law. Contractor further certifies and verifies that neither Contractor, nor any 
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affiliate, subsidiary, or parent company of Contractor, if any (the “Contractor Companies”), 

boycotts Israel, and contractor agrees that Contractor and Contractor Companies will not 

boycott Israel during the term of this Agreement.  For purposes of this Agreement, the term 

“boycott” shall mean and include terminating business activities or otherwise taking any 

action that is intended to penalize, inflict economic harm on, or limit commercial relations 

with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled 

territory. 

 

This Agreement is entered into as of the day and year first written above and is executed in 

at least two original copies, of which one is to be delivered to the Contractor, and the other to the 

Owner. 

 

 

 

______________________________________  ____________________________________  

OWNER (Signature)     CONTRACTOR (Signature) 

 

 

Mr. James Steenbergen     ____________________________________  

Board President     (Printed Name and Title) 

 

 

 

EXHIBIT A: Contractor’s Proposal  

 

EXHBIT B: Owner’s Insurance Requirements 
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EXHIBIT A 

 

CONTRACTOR’S PROPOSAL 

 

[Attach] 
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EXHIBIT B 

OWNER’S INSURANCE REQUIREMENTS 

 

It is suggested that this Exhibit be provided to the Contractor’s Insurance Provider 

 

Contractor shall not commence work until all required insurance coverage has been obtained and 

such insurance has been reviewed and accepted by the District.  Certificates of Insurances on the 

current ACORD form shall be issued to the District showing all required insurance coverage.  

   

Insurance Required                                            Limit Required 

Automobile Liability insurance 

covering Any Auto 

 

 $1,000,000 Combined Single Limit 

Comprehensive (Commercial) 

General Liability insurance including 

Products, Completed Operations, 

Independent Contractors, Broad Form 

Property Damage, Pollution and 

Blanket Contractual Liability coverage.  

Any XCU exclusions to be removed 

when underground work is performed.  

  

 $1,000,000   Occurrence 

$2,000,000   Aggregate  

$1,000,000   Personal Injury  

$   500,000   Fire Damage 

$       5,000   Medical Payments 

 

Per Project Aggregate (CG 70 49) 

 

Evidence of coverage must be shown on 

certificates of insurance. 

Workers Compensation insurance 

with limits to comply with the 

requirements of the Texas Workers' 

Compensation Act.  

 

Employers Liability insurance 

 

 Statutory Limits 

 

 

 

$1,000,000  

 

 

Insurance Conditions 

All insurance coverage shall be issued on an Occurrence basis by companies acceptable to 

District and licensed to do business in the State of Texas by the Texas Department of Insurance.  

Such companies shall have a Best's Key rating of at least "A- X".   

 

All certificates must include: 

1. The location or description and the bid number, CSP number or Purchase Order number;  

2. A 30-day notice of cancellation of any non-renewal, cancellation or material change to any of 

the policies, and copies of CG 02 05, TE 02 02A and WC 42 06 01 or their equivalents 

specifically naming the District;  

3. "Additional Insured" on the General Liability and Automobile Liability policies naming the 

District;  

4. A "Waiver of Subrogation" clause in favor of the District will be attached to the Workers 

Compensation, General Liability and Automobile Liability insurance policies. 
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In addition to certificates of insurance, copies of policy endorsements must be provided (a) 

listing the District as Additional Insured and (b) showing waivers of subrogation in favor of the 

District. 

 

All insurance must be maintained for three (3) years following substantial completion with 

Certificates of Insurance provided. Contractor shall be responsible for payment of all 

deductibles; the District shall approve the deductibles selected.  If any policy has aggregate 

limits, a statement of claims against the aggregate limits is required. 

 

The District reserves the right to review the insurance requirements during the effective period of 

any contract to make reasonable adjustments to insurance coverage and limits when deemed 

reasonably prudent by District based upon changes in statutory laws, court decisions or potential 

increase in exposure to loss. 

 

Property/Builder’s Risk coverage will be provided by Owner. 
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CONSIDER APPROVAL OF INTERACTIVE FLAT PANELS HARDWARE AND 
INSTALLATION, ELECTRICAL, AND PROJECT MANAGEMENT 

 
 
RECOMMENDATION: 
That the Board of Trustees consider (1) Approval of the purchase of Interactive Flat 
Panels (IFP) and installation hardware and services from Piraino Consulting Inc. in the 
amount of $1,052,000, (2) Electrical work from Urbish Electrical in the amount of 
$6,831, and (3) Project management services from Go IT Services according to the 
existing Project Management agreement estimated at $19,000. 
 
 
IMPACT/RATIONALE: 
Wessendorff MS, Lamar JH, and Lamar Consolidated HS have 208 interactive 
whiteboards and projectors that are out of date, out of warranty and failing. Viable 
equipment from these campuses will be repurposed in other locations. Additionally, 23 
rooms at Lamar Consolidated HS require power outlets to be added or moved to 
support the new Interactive Flat Panels. Projected costs include a 10% contingency 
fund. 
 
 
PROGRAM DESCRIPTION: 
The district evaluated Interactive Flat Panels from a variety of manufacturers and 
vendors. As part of this evaluation, pricing and services from multiple vendors were also 
evaluated. The 2017 bond includes funds for replacing aging interactive whiteboards 
and projectors throughout the district, and a reimbursement resolution was approved in 
May 2018 to allow for an advance of funds to initiate this project prior to the first sale of 
bonds under the referendum. Piraino Consulting Inc. is a district-approved vendor and 
offers purchasing co-operative pricing. 
 
 
Submitted by: Leslie Haack, Deputy Superintendent of Support Services  

David Jacobson, Chief Technology Information Officer 
    

    
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 9.C.#1. – TECHNOLOGY 
BOARD REPORT 

JUNE 21, 2018 
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CONSIDER APPROVAL FOR PURCHASE OF DIGITAL PRINTING EQUIPMENT 
 
RECOMMENDATION: 
That the Board of Trustees approve ImageNet Consulting as the District’s managed print services vendor for hardware, 
software, and printer fleet support services, and authorize the Superintendent to negotiate and execute a final agreement. 
 
IMPACT AND RATIONALE: 
A Request for Qualifications (RFQ #09-2018RL) was issued on April 2, 2018 for managed print services and hardware. This 
project has four primary goals:  (1) Combine the expiring managed contracts for desktop printers and large copiers into a 
single agreement for enterprise print services, (2) Standardize hardware models for ease of user training and support, (3) 
Increase functionality and quality available to District users, and (4) Decrease overall printing costs district wide, with a 
potential for saving an estimated $1 million annually based on current costs and separate contracts for printers and copiers. 
 
PROGRAM DESCRIPTION: 
Vendors were required to be listed on the DIR state contract or an awarded vendor within a cooperative purchasing group in 
which Lamar CISD participates. The District received nine responses to the original request.  These were evaluated by 
committee, and seven were invited to make formal presentations to the committee.  Based on these presentations, the 
committee selected ImageNet Consulting and Canon Solutions to provide best and final pricing. The committee selected 
ImageNet Consulting as the recommended vendor based on pricing, quality of the proposed hardware, features, and the 
vendor’s ability to provide support for the new printer fleet.  ImageNet Consulting will utilize TIPS USA Purchasing 
Cooperative contract 80103. 
 
The ImageNet proposal provides the district with a fixed-price annual print allotment based on past print volumes at an 
average cost per page less than the Canon proposal. In addition to being the lower cost proposal over the term of the 
agreement, the ImageNet solution will allow teachers and students greater access to color printing at a reduced cost to the 
District.  
 
The District will purchase single-function Hewlett Packard printers to replace existing Ricoh printers, along with print 
management/routing software and installation services, at a cost not to exceed $1.44 million in 2017 bond funds dedicated 
for this purpose. Existing printers will be disposed of per District standards with any residual recuperated value used to offset 
annual printing costs. 
 
The District will enter into a 60-month managed print services agreement with ImageNet Consulting covering the following: 
(1) Replacing the existing leased Canon large copiers with leased Hewlett Packard and Konica Minolta multifunction copiers, 
(2) Provide a shared pool of allowed annual pages across the entire fleet (both single function printers and multifunction 
units), and (3) Provide all maintenance, replacements, supplies (toner, ink, staples), training, and support for all equipment 
purchased or leased from ImageNet Consulting. 
 
Based on current fleet size, ImageNet Consulting will provide an annual shared pool of 109.525 million black and white 
pages and approximately 8.500 million color pages. At the current fleet size, annual maintenance costs will be roughly 
$800,000, paid from local funds allocated for printer and copier maintenance. Final annual costs will be adjusted based on 
actual fleet size and usage. Overages will be billed per page at $0.0035 for black and white, $0.0125 draft color, and 
$0.0425 professional color. 
 
The Technology Department worked with the Purchasing Department on proposal specifications, evaluation, and award 
recommendation and is compliant with purchasing regulations according to TEC 44.031.  The print management program 
will be managed by the District Technology Department.  
 
Submitted by:  Leslie Haack, Deputy Superintendent of Support Services 

Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   David Jacobson, Chief Technology Information Officer 
   Lamanda Nipps, CTSBO, Purchasing Materials Manager 
    
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
     

9.C.#2. – TECHNOLOGY 
BOARD REPORT 

JUNE 21, 2018 
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INFORMATION ITEM: SPORTS MEDICINE AGREEMENT  
WITH MEMORIAL HERMANN HEALTH SYSTEM  

 
 
This contract is a continuation of our existing partnership with Memorial Hermann 
Health System (MHHS) as the official healthcare provider of LCISD Athletics.  We have 
been in the existing partnership for three years and our current contract comes to an 
end on July 31, 2018.   This proposed contract would extend the partnership from 
August 1, 2018 through July 31, 2021.   
 
Key components of the three-year contract include: 
 

 $125,000 in financial support from MHHS to LCISD Athletics to provide funding 
for additional athletic training coverage and equipment.   

 Athletic trainer coverage at Junior High athletic events through Memorial 
Hermann Outreach Athletic Trainers at a cost of $35.00/hour to LCISD. 

 Designated team physicians for all high schools, who will provide onsite 
coverage during varsity football games.  

 On campus physicals for junior and senior high students at all campuses in the 
Spring of each year at a minimal cost to students. 

 CPR & AED training provided as requested for athletic staff and nurses in LCISD. 

 Baseline concussion testing for all high school athletes, including post injury 
testing.  

 Fast track services for LCISD athletes in need of medical care or testing through 
MMHS.  

 Providing continuing education opportunities for LCISD Athletic Trainers and their 
students.   

 
 
Resource Persons:    Valerie Vogt, Chief Academic Officer  

   Nikki Nelson, Director of Athletics  
          
         
 
 

10.A.#1. – INSTRUCTIONAL 
BOARD REPORT 

JUNE 21, 2018 
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INFORMATION ITEM: GIFTED AND TALENTED PROGRAM 

 
 
BACKGROUND: 
 
Federal, state, and district regulations contribute to providing programming for students 
who demonstrate high achievement capability in such areas as intellectual, creative, 
artistic, or leadership capacity, or in specific academic fields and who need services or 
activities not ordinarily provided by the school to fully develop those capabilities. 
 
 
STATUS: 
 
The LCISD addresses the needs of gifted students based on a philosophy that 

 every student deserves the opportunity to advance academically as far as his/her 
ability, motivation, and effort can take him/her and  

 access to the opportunities as stated above is guaranteed to every student, 
regardless of gender, ethnicity, economic position, language proficiency, or 
disability. 
 

LCISD meets student needs through differentiated curriculum, the Challenge Pool 
Program, and through facilitators who support classroom instruction.  At the secondary 
level, challenging classes are also offered through Pre-AP and Advanced Placement 
coursework.  Teachers receive initial training of 30 hours in G/T instruction, as well as, 6 
hours of follow-up training each year.   
 
Resource Persons:  Valerie Vogt, Chief Academic Officer 
   Valerie Anderson, Director of Advanced Studies 

 10.A.#2. – INSTRUCTIONAL 
BOARD REPORT 

JUNE 21, 2018 
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INFORMATION ITEM:  APPOINTMENT OF BOARD COMMITTEES 
 
BACKGROUND INFORMATION: 
 
Mr. James Steenbergen, Board President, will appoint board members to serve on standing 
and ad hoc committees for the 2018-2019 school year.  Last year’s committees and members 
are: 
 

                                                                2017-2018 2018-2019 
  

STANDING COMMITTEES 
 

POLICY REVIEW COMMITTEE Tyson Harrell* 
 Mandi Bronsell 
 Kay Danziger 
 
FINANCIAL AUDIT COMMITTEE Mandi Bronsell* 

Joe Hubenak 
James Steenbergen 
 

FACILITIES COMMITTEE Kay Danziger* 
Joe Hubenak 

   Kathryn Kaminski 
  
ATTENDANCE BOUNDARY Melisa Roberts* 
COMMITTEE Mandi Bronsell 

Kathryn Kaminski 
 
INFORMATION TECHNOLOGY Joe Hubenak* 
COMMITTEE Kay Danziger 
 Melisa Roberts 
 
FUNCTIONAL AUDIT James Steenbergen* 
COMMITTEE Kathryn Kaminski 

Tyson Harrell 
           
 
PROGRAM DESCRIPTION: 
 
If board members have an interest in specific committees, please contact Mr. Steenbergen. 

 
Board Members marked with an * are the chairpersons. 

 10.B.#1. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 
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INFORMATION ITEM:  BUDGET WORKSHOP 

 
During the budget workshop, Jill Ludwig and Yvonne Dawson will update the Board on the 
current year budget and provide details regarding the 2018-19 budget.  Legislative topics and 
the status of budget development will be discussed. 

 

 
Resource Person:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
 
 
 

 

    10.B.#2. – PLANNING 

BOARD REPORT 
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INFORMATION ITEM:  TAX COLLECTION REPORT 
(AS OF MAY 31, 2018) 

 
 
 
Exhibit "A" gives the LCISD collections made during the month of May 31, 2018. 
 
Exhibit "B" gives the total LCISD collections made this school year from September 1, 

2017 through August 31, 2018. 
 
Exhibit "C" shows the LCISD collections made month-by-month of the 2017-18 roll as 

compared to prior years.  Through May 31, 2018, LCISD had collected 
98.2 % of the 2017-18 roll. 

 
Exhibit "D" shows the total collections made as compared to the amount that was 

budgeted for 2017-2018. 
 
Exhibit "E" shows the LCISD tax collection analysis for the last six years. 
 
 
 

Resource Person:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 

 
 
 

10.B.#3. – PLANNING 
BOARD REPORT 

JUNE 21, 2018 
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Exhibit ALamar Consolidated ISD
Tax Collections

May 2018
 

General Fund Debt Service
Taxes Penalty & Collection Total General Fund P & I & Debt Service P & I &

Year Paid Interest Fees Payments Taxes Paid Collection Fees Taxes Paid Collection Fees
17 1,149,799.54$              104,705.72$                16,302.89$              1,270,808.15$                860,291.98$                 94,644.95$               289,507.56$               26,363.66$                   
16 33,461.48$                   14,260.48$                  13,093.18$              60,815.14$                     25,036.24$                   23,763.01$               8,425.24$                   3,590.65$                     
15 23,150.06$                   4,731.19$                    3,204.79$                31,086.04$                     17,321.11$                   6,744.70$                 5,828.95$                   1,191.28$                     
14 29,850.31$                   2,124.29$                    1,234.57$                33,209.17$                     22,334.32$                   2,823.96$                 7,515.99$                   534.90$                        
13 36,319.74$                   2,311.83$                    1,275.61$                39,907.18$                     27,174.83$                   3,005.36$                 9,144.91$                   582.08$                        
12 18,811.86$                   1,788.68$                    830.62$                   21,431.16$                     14,075.23$                   2,168.89$                 4,736.63$                   450.41$                        
11 1,327.36$                     536.62$                       320.04$                   2,184.02$                       974.04$                        713.82$                    353.32$                      142.84$                        
10 160.87$                        159.70$                       53.84$                     374.41$                          120.24$                        173.23$                    40.63$                        40.31$                          
09 562.66$                        414.32$                       46.40$                     1,023.38$                       445.37$                        374.59$                    117.29$                      86.13$                          
08 153.46$                        190.02$                       68.69$                     412.17$                          120.64$                        218.06$                    32.82$                        40.65$                          
07 29.98$                          40.77$                         14.15$                     84.90$                            23.10$                          45.57$                      6.88$                          9.35$                            
06 104.88$                        152.81$                       51.23$                     308.92$                          90.13$                          182.55$                    14.75$                        21.49$                          
05 53.15$                          74.13$                         23.98$                     151.26$                          46.96$                          89.48$                      6.19$                          8.63$                            
04 740.52$                        802.18$                       19.57$                     1,562.27$                       654.31$                        728.36$                    86.21$                        93.39$                          
03 17.48$                          30.89$                         7.26$                       55.63$                            15.75$                          35.10$                      1.73$                          3.05$                            
02 -$                              -$                             -$                         -$                                -$                              -$                          -$                           -$                             
01 470.59$                        714.11$                       100.94$                   1,285.64$                       424.08$                        744.48$                    46.51$                        70.57$                          
00 2.64$                            -$                             -$                         2.64$                              2.35$                            -$                          0.29$                          -$                             
99 -$                              -$                             -$                         -$                                -$                              -$                          -$                           -$                             
98 -$                              -$                             -$                         -$                                -$                              -$                          -$                           -$                             

97 & prior 4,026.72$                     10,548.86$                  2,186.34$                16,761.92$                     3,689.55$                     11,849.92$               337.17$                      885.28$                        
 

Totals 1,299,043.30$              143,586.60$                38,834.10$              1,481,464.00$                972,840.23$                 148,306.03$             326,203.07$               34,114.67$                   
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Exhibit BLamar Consolidated ISD
Tax Collections

September 1, 2017-August 31, 2018
(Year-To-Date)

Original Adjusted Taxes Penalty & Collection Total Total Taxes
Year Tax Adjustments Tax Paid Interest Fees Payments 5/31/18

17 206,293,212.17$             2,856,223.10$        209,149,435.27$            205,429,209.57$              562,314.78$            44,778.44$             206,036,302.79$             3,720,225.70$              
16 1,814,663.85$                 (74,614.13)$            1,740,049.72$                906,221.20$                     219,710.26$            226,060.17$           1,351,991.63$                 833,828.52$                 
15 566,874.61$                    47,859.59$             614,734.20$                    106,477.89$                     42,832.95$              28,645.47$             177,956.31$                    508,256.31$                 
14 339,577.64$                    189,792.71$           529,370.35$                    144,999.59$                     22,082.60$              12,063.84$             179,146.03$                    384,370.76$                 
13 277,679.16$                    162,105.68$           439,784.84$                    102,055.45$                     18,352.68$              9,207.31$               129,615.44$                    337,729.39$                 
12 265,479.02$                    198,847.60$           464,326.62$                    177,412.57$                     15,999.41$              6,221.50$               199,633.48$                    286,914.05$                 
11 224,190.26$                    39,925.06$             264,115.32$                    58,241.66$                       8,326.05$                2,825.25$               69,392.96$                      205,873.66$                 
10 181,303.11$                    12,365.40$             193,668.51$                    15,609.23$                       6,320.14$                1,692.86$               23,622.23$                      178,059.28$                 
09 159,154.16$                    (373.00)$                 158,781.16$                    6,519.09$                          5,374.92$                1,189.01$               13,083.02$                      152,262.07$                 
08 153,187.47$                    (135.44)$                 153,052.03$                    2,983.95$                          3,372.74$                1,164.16$               7,520.85$                        150,068.08$                 
07 174,543.62$                    -$                        174,543.62$                    945.70$                             1,196.62$                407.30$                  2,549.62$                        173,597.92$                 
06 84,556.70$                      -$                        84,556.70$                      1,917.04$                          1,997.64$                321.84$                  4,236.52$                        82,639.66$                    
05 130,312.15$                    (85.80)$                   130,226.35$                    1,416.71$                          2,054.41$                597.67$                  4,068.79$                        128,809.64$                 
04 52,136.73$                      (85.80)$                   52,050.93$                      3,476.39$                          5,259.68$                1,390.54$               10,126.61$                      48,574.54$                    
03 39,258.30$                      -$                        39,258.30$                      1,620.70$                          2,438.56$                469.28$                  4,528.54$                        37,637.60$                    
02 25,886.38$                      -$                        25,886.38$                      592.77$                             895.76$                   155.29$                  1,643.82$                        25,293.61$                    
01 24,301.80$                      (72.30)$                   24,229.50$                      952.51$                             1,559.17$                262.31$                  2,773.99$                        23,276.99$                    
00 21,052.70$                      (64.80)$                   20,987.90$                      36.95$                               57.40$                     12.64$                    106.99$                           20,950.95$                    
99 21,924.25$                      (120.90)$                 21,803.35$                      347.81$                             609.83$                   87.13$                    1,044.77$                        21,455.54$                    
98 13,781.68$                      (120.90)$                 13,660.78$                      9.86$                                 23.57$                     5.01$                      38.44$                             13,650.92$                    
97 12,114.62$                      (118.80)$                 11,995.82$                      2,311.58$                          5,849.36$                1,204.79$               9,365.73$                        9,684.24$                      
96 5,144.62$                        (3,215.00)$              1,929.62$                        2,010.07$                          5,386.50$                1,109.49$               8,506.06$                        (80.45)$                         

95 & prior 17,571.87$                      -$                        17,571.87$                      67.64$                               205.95$                   41.05$                    314.64$                           17,504.23$                    
 

Totals $210,897,906.87 $3,428,112.27 $214,326,019.14 $206,965,435.93 $932,220.98 $339,912.35 $208,237,569.26 $7,360,583.21
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Exhibit C

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION ANALYSIS
PERCENT Y-T-D BY MONTH
FOR CURRENT LEVY ONLY

MONTH 2017-2018 2016-2017 2015-2016 2014-2015 2013-2014 2012-13 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07

SEPT 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

OCT 0.0% 0.0% 0.1% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

NOV 0.5% 3.2% 3.2% 2.2% 7.4% 1.9% 2.6% 3.9% 1.9% 1.7% 2.8% 2.1%

DEC 51.4% 50.3% 49.0% 45.3% 45.3% 33.1% 30.2% 33.3% 25.9% 35.4% 31.9% 29.7%

JAN 83.9% 87.2% 83.9% 82.0% 86.2% 82.9% 82.3% 84.1% 80.7% 80.4% 59.6% 76.4%

FEB 95.7% 95.6% 95.4% 95.1% 95.5% 95.5% 94.8% 94.3% 93.3% 92.8% 93.5% 93.3%

MAR 96.9% 96.9% 96.9% 96.8% 97.0% 96.8% 96.4% 96.1% 95.0% 94.8% 95.1% 94.7%

APR 97.6% 97.5% 97.6% 97.9% 97.8% 97.6% 97.1% 96.9% 96.0% 95.6% 95.9% 95.8%

MAY 98.2% 98.2% 98.4% 98.2% 98.2% 98.1% 97.9% 97.6% 96.5% 96.4% 96.7% 96.5%

JUNE 98.6% 98.7% 98.6% 98.7% 98.6% 98.3% 98.2% 97.4% 97.2% 97.4% 97.3%

JULY 98.9% 99.0% 98.9% 99.0% 99.0% 98.7% 98.6% 98.0% 97.9% 98.0% 97.8%

AUG 99.1% 99.2% 99.0% 99.2% 99.1% 98.9% 98.8% 98.2% 98.2% 98.2% 98.2%
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Exhibit D

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
2017-18 TAX COLLECTIONS

AS OF MAY 31, 2018

TAX  YEAR BUDGET COLLECTIONS % OF BUDGET
LCISD TAXES SCHOOL YEAR AMOUNT 5/31/2018 COLLECTED

 
2017 2017-2018 207,658,560$    205,429,210$        98.93%

 
2016 &  Prior 2016-17 & Prior 2,150,000$        1,536,226$            71.45%

TOTAL 209,808,560$    206,965,436$        98.64%
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Exhibit ELAMAR  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT

AS OF MAY 31, 2018

SCHOOL YEAR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
TAX YEAR 2012 2013 2014 2015 2016 2017

COLLECTION YEAR
1 Orig. Levy 136,145,655$         142,546,726$         153,118,133$          173,016,530$                 190,749,742$                 206,293,212$                 

1 Collections 140,561,034$         148,220,912$         160,220,428$          178,028,558$                 195,553,464$                 205,429,210$                 
Adj. To Roll     5,652,043$             6,929,880$             8,680,375$              6,473,810$                     6,618,386$                     2,856,223$                     

2 Collections 739,542$                739,176$                1,201,706$              745,585$                        906,221$                        
Adj. To Roll 65,612$                  242,601$                165,920$                 (149,323)$                       (74,614)$                         

3 Collections 315,459$                333,212$                305,374$                 106,478$                        
Adj. To Roll 445,748$                (49,699)$                 102,657$                 47,860$                          

4  Collections   252,058$                211,870$                145,000$                 
Adj.  To Roll (88,980)$                 113,341$                189,793$                 

5 Collections 225,311$                102,055$                
Adj. To Roll 138,805$                162,106$                

6 Collections 177,413$                
Adj. To Roll 198,848$                

TOTAL:
COLLECTIONS 142,270,817$         149,607,226$         161,872,507$          178,880,620$                 196,459,686$                 205,429,210$                 
ADJUSTED TAX ROLL 142,557,731$         149,944,955$         162,256,878$          179,388,877$                 197,293,514$                 209,149,435$                 

BALANCE TO
BE COLLECTED 286,914$                337,729$                384,371$                 508,256$                        833,829$                        3,720,226$                     

ADJ. TAXABLE
VALUE 10,255,582,937$    10,787,018,826$    11,672,736,797$     12,905,210,362$            14,193,267,452$            15,046,180,732$            

TOTAL % COLLECTIONS 99.8% 99.8% 99.8% 99.7% 99.6% 98.2%
AS OF MAY 31, 2018    

TAX RATE 1.39005 1.39005 1.39005 1.39005 1.39005 1.39005
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INFORMATION ITEM: PAYMENTS FOR CONSTRUCTION PROJECTS 

 
 

Below is a list of invoices that have been approved for payment. 
 
 
C.A. Walker Construction 
(Support Services Center)     Application # 10 $      206,561.73 
 
Drymalla Construction 
(Carter ES)       Application # 11 $   1,776,310.95 
 
Drymalla Construction 
(Fulshear HS Shell Space)     Application # 1 $      140,000.55 
 
Engineered Air Balance 
(Maintenance & Operations)    Application # 4 $          7,850.00 
 
Fort Bend County MUD #5 
(Culver ES)       Application # 1 $        86,211.60 
 
Gamma Construction    
(Bentley ES)         Application # 18B $        44,786.00 
 
Hartfiel Architecture & Design 
(LCHS Aquaponics Greenhouses)     Application # 5 $             400.00 
 
KCI Technologies 
(District Access Controls)     Application # 5 $          2,814.00 
 
KCI Technologies 
(District Site Controls)     Application # 6 $          9,240.00 
 
Micro Integration         
(District Wide Access Controls)    Application # 1 $      126,270.20 
 
Micro Integration         
(Support Services M&O)     Application # 1 $        53,587.00 
 
PBK Architects    
(Campbell/Dickinson Track & Turf)     Application # 7 $          3,092.24 
 
PBK Architects    
(Foster HS Natatorium)     Application # 16 $        25,863.15 
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PBK Architects    
(Fulshear HS Natatorium)     Application # 17 $        11,128.52 
 
PBK Architects    
(George Ranch HS Natatorium)    Application # 16 $        13,890.24 
  
PBK Architects    
(Support Services)      Application # 13 $        25,972.91 
 
PBK Architects    
(Support Services – Reimbursables)   Application # 7 $             146.65 
 
PBK Architects    
(Terry HS Baseball/Softball Complex)   Application # 13 $        77,539.51 
 
Raba Kistner 
(Fulshear HS Natatorium)     Application # 9 $          2,077.25 
 
Terracon   
(Carter ES)           Application # 13 $             767.00 
 
Terracon   
(Culver ES)           Application # 1 $             643.50 
 
Terracon   
(Jordan Ranch ES)       Application # 1 $          4,300.00 
 
Terracon   
(Roberts MS)           Application # 1 $             435.00 
 
Terracon   
(Veranda ES)       Application # 1 $          4,300.00 
 
Traffic Engineers   
(Williams ES)       Application # 1 $        10,800.00 
 
Turner Construction 
(Foster HS Natatorium)     Application # 9 $      432,056.68 
 
Turner Construction 
(Fulshear HS Natatorium)     Application # 9 $      499,803.36 
 
Turner Construction 
(George Ranch HS Natatorium)    Application # 9 $      482,184.99 
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VLK Architects  
(Carter ES)       Application # 12 $        43,319.12 
 
VLK Architects  
(Carter ES – Reimbursables)    Application # 11 $             600.00 
 
W.W. Payton Corporation 
(Foster HS Water Plant Upgrades)   Application # 1 $      475,000.00 
 
 
 
Resource person: Leslie Haack, Deputy Superintendent of Support Services  

Kevin McKeever, Executive Director of Facilities & Planning 
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Monthly Report 
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EXECUTIVE SUMMARY 
  
 

Bond Sale 1 Current Budget Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost 
at Completion 

Carl Briscoe Bentley Elementary (#24) 22,010,055.00 21,668,081.60 341,973.40 21,327,662.23 22,010,055.00 

Kathleen Joerger Lindsey Elementary (#25) 23,770,861.00 21,962,813.40 1,808,047.60 20,232,818.13 21,962,814.00 

Don Carter Elementary School (#26) 24,959,404.00 22,972,879.26 1,986,524.74 18,318,275.23 24,959,404.00 

FHS Baseball 40,000.00 29,250.00 10,750.00 29,250.00 29,250.00 

FHS Water Plant 990,000.00 708,150.00 281,850.00 631,339.50 990,000.00 

HVAC Web Controls 1,056,000.00 539,600.00 516,400.00 446,302.24 1,056,000.00 

LCHS Band Hall 700,000.00 647,184.00 52,816.00 540,124.88 700,000.00 

Pink Elementary- Foundation 1,056,000.00 1,046,744.57 9,255.43 1,040,409.39 1,046,744.57 

Natatorium - Foster High School 8,648,880.00 8,613,703.19 35,176.81 6,344,798.81 8,648,880.00 

Natatorium - Fulshear High School 8,832,167.00 8,683,939.00 148,228.00 6,270,269.94 8,832,167.00 

Natatorium - George Ranch High School 9,086,569.00 9,001,276.00 85,293.00 6,199,249.13 9,086,569.00 

Support Services Center 12,146,000.00 11,429,545.74 769,689.86 6,492,729.32 12,146,000.00 

THS Band Hall 700,000.00 659,835.00 40,165.00 591,126.60 700,000.00 

*THS Baseball 2,400,000.00 2,398,212.02 81,073.98 2,301,691.52 2,400,000.00 

Sub Total - Bond Sale 1 116,395,936.00 110,361,213.78 6,087,957.82 90,766,046.92 114,567,883.57 

Bond Sale 2           

Thomas R. Culver, III Elementary School 24,959,404.00 21,663,560.00 22,798,244.00 1,438,189.31 24,959,404.00 

Fletcher Morgan Elementary School 26,207,374.00 1,002,385.00 25,204,989.00 425,000.00 26,207,374.00 

James W. Roberts Middle School 22,342,493.00 21,378,732.00 20,709,356.00 964,597.86 22,342,493.00 

Fulshear HS Shell 3,849,077.00 1,692,590.00 2,156,487.00 365,492.65 3,849,077.00 

Satellite Ag Barn 3,786,750.00 189,000.00 3,597,750.00 0.00 3,786,750.00 

Sub Total - Bond Sale 2 81,145,098.00 45,926,267.00 35,218,831.00 3,193,279.82 81,145,098.00 

Grand Total 197,541,034.00 156,287,480.78 41,306,788.82 93,959,326.74 195,712,981.57 

* Budget increased at August 18, 2016 Board Meeting     

      

Additional Projects Current Budget Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost 
at Completion 

Access Controls 800,000.00 536,254.00 263,746.00 476,734.01 800,000.00 

Huggins Elementary School 700,000.00 656,442.48 43,557.52 648,178.55 654,162.48 

Chiller Replacement 1,200,000.00 1,027,572.50 172,427.50 1,024,058.27 1,027,572.50 

Site Lighting 1,600,000.00 1,321,250.00 278,750.00 1,136,756.35 1,600,000.00 

Grand Total 4,300,000.00 3,541,518.98 758,481.02 3,285,727.18 4,081,734.98 

 
PROGRAM OVERVIEW 
Vanir | Rice & Gardner, A Joint Venture, is serving as the Program Manager for the 2014 Bond 
Program for Lamar CISD. In this role, we manage individual projects, and coordinate with architects 
and contractors. We are the liaison between LCISD Administration, Departments, and Schools and 
coordinate all activities necessary to complete each project. 
We also provide program-wide oversight and look for efficiencies, cost reduction, and quality 
assurance opportunities.  
 

Accomplishments This Month: 
 Began construction at Roberts Middle School. 

 Began construction at Culver Middle School. 

 Began construction on Support Services Facility. 
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DON CARTER ELEMENTARY SCHOOL 
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DON CARTER ELEMENTARY SCHOOL 

 
 

 

 
 

 
 
THOMAS R. CULVER III ELEMENTARY SCHOOL 
   
 
 
 
 
 
 
 
 
 
 

 

 

  

SCHEDULE MILESTONES: 

 Current Phase: Construction 

 Construction Start: May 30, 2017 

 Construction Completion: August 2018 

OVERVIEW: 

 Mechanical, electrical, and plumbing finish 
work is progressing. 

 Casework has been installed throughout the 
building. 

 Interior finishes are continuing in all areas. 

 Permanent electrical power is on. 

 Exterior canopies are being installed. 

 Final sitework is underway. 

SCHEDULE MILESTONES: 

 Current Phase: Construction 

 Construction Start: May 2018 

 Construction Completion: July 2019 

OVERVIEW: 

 Construction has begun.  

 Site grading and installation of underground 
storm drainage is continuing. 

 Foundation piers have been poured. 
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ROBERTS MIDDLE SCHOOL 

 

 

 

 

 

 

 

 

 

 

 

 

FULSHEAR HIGH SCHOOL SHELL SPACE 

  

  
SCHEDULE MILESTONES: 

 Current Phase: Construction 

 Construction Start: May 2018 

 Construction Completion: August 2018 

OVERVIEW: 

 Interior walls are ready for painting. 

 HVAC ductwork has been installed. 

 Ceiling grid and lighting have been installed. 

 Classroom casework is being installed. 
 

SCHEDULE MILESTONES: 

 Current Phase: Construction 

 Construction Start: May 2018 

 Construction Completion: July 2019 

OVERVIEW: 

 Construction has begun.  

 Importing multiple truckloads of fill is nearing 
completion to bring the site up to the 
building pad level. 

 Foundation piers are being poured. 
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 MAINTENANCE & OPERATIONS FACILITY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUPPORT SERVICES FACILITY 
 
 

OVERVIEW: 

 Purchasing staff and Warehouse materials 
have been moved into the old Maintenance 
Building. 

 Selective demolition in the old warehouse 
has begun to prepare for new construction. 
 

OVERVIEW: 

 Maintenance has occupied the new facility. 

 Punch list corrections are underway. 
 

SCHEDULE MILESTONES: 

 Current Phase: Construction 

 Construction Start: May 2018 

 Construction Completion: November 2018 

SCHEDULE MILESTONES: 

 Current Phase: Punch List 
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 BAND HALL ADDITIONS 

Terry High School                                                               Lamar Consolidated High School 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
BASEBALL COMPLEX RENOVATIONS 
Terry High School 

 

 

  

SCHEDULE MILESTONES: 
 

 Current Phase: Punch List 

 Construction Start: 2nd Quarter 2017 

 Construction Completion: April 2018 

OVERVIEW: 
 

 Currently working on Punch List items. 

SCHEDULE MILESTONES: 
 

 Current Phase: Close-Out 

 Construction Start: 3rd Quarter 2017 

 Construction Completion: February 
2018 

 

 

OVERVIEW: 
 

 All construction is complete. 
 Final approval will be presented at the 

June Board Meeting. 
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NATATORIUMS 
George Ranch High School | Foster High School | Fulshear High School 

 

 

 

 

 

 

 

 

 

SCHEDULE MILESTONES: 
 

 Current Phase: Construction 

 Construction Start: July 2017 

 Construction Completion: August 2018 

OVERVIEW: 
 

 Interior finishes are underway in all 
Natatoriums. 

 Pool equipment installation continues. 

 Exterior masonry is being installed on 
each facility. 

 Final sitework is underway at each 
Natatorium.  

George Ranch High School Fulshear High School 

Foster High School 
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FOSTER HIGH SCHOOL WATER PLANT UPGRADES 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
HVAC WEB-BASED CONTROLS 
 

 

 

 

 

 

 

 
 
 
  

SCHEDULE OVERVIEW: 
 

 Current Phase: Construction 

 Construction Start: 4th Quarter 2017 

 Construction Completion: March 2018 
 

OVERVIEW: 
 

 All construction is complete. 

 Waiting on TCEQ approval to begin use 
of the new water well and storage tank. 
 

OVERVIEW: 
 

 HVAC Controls are complete at all schools. 
 Currently working on final Punch List and 

close out requirements. 

SCHEDULE OVERVIEW: 
 

 Current Phase: Punch List  

 Construction Start: July 2017 

 Construction Completion: April 2018 
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ACCESS CONTROLS 
 
 
 
 
 
 
 

 

 

 

 

 

SITE LIGHTING 

 

 

 

 

 

 

 

  

SCHEDULE OVERVIEW: 
 

 Current Phase: Construction 

 Construction Start: 4th Quarter 2017 

 Construction Completion: August 2018 
 

OVERVIEW: 
 

 Phase 1 installation at school locations is 
in final testing phase to confirm 
operation. 

 Staff ID badges are being tested at all 
schools. 

 Phase 2 sites have been added – Door 
hardware is being ordered. 

SCHEDULE OVERVIEW: 
 

 Current Phase: Construction 

 Construction Start: 4th Quarter 2017 

 Construction Completion: 
September 2018 
 

OVERVIEW: 
 

 Original scope of work is complete. 

 Final inspections and night audits to 
confirm all lights are operating is 
underway. 

 Phase 2 sites have been added and 
additional light fixtures have been 
ordered. 
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SATELLITE AG BARN #3 
 
 
 

 
 
 
 
 
 
FUTURE PROJECTS 
 
 
 

 

 
 
 
COMPLETED PROJECTS 
Foster High School Baseball Scoreboard  Completed March 2016 
Huggins Elementary School New Parent Drive  Completed May 2017 
New Lindsey Elementary School    Completed October 2017 
Pink Elementary School Repairs    Completed November 2017 
Chiller Replacement at six schools   Completed November 2017 
Bentley Elementary School    Completed May 2018 

SCHEDULE MILESTONES: 
 

 Current Phase: Program Development 

 Construction Start: Pending Site 
Selection 

OVERVIEW: 
 

 Satellite Ag Barn #2 and #3 have 
been programmed together. 

 A site for the Satellite Ag Barn #3 
has not been selected. 

 Project is on hold until a site has 
been identified. 

OVERVIEW: 
 

 2014 Bond Sale 2 Remaining 
Project: 

o Morgan Elementary #28. 
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INFORMATION ITEM: PROJECTS FUNDED BY 2011 AVAILABLE BOND FUNDS 

 
The list below are projects that the Board has approved to move forward with 2011 
available funds: 
 
DISTRICT FENCE PROJECT: 
CSP #37-2016ML was approved at the September 2016 Regular Board Meeting. This 
project is now complete and closed. 

Project Budget $450,000 
 

CHILLER REPLACEMENT PROJECT: 
VANIR Rice & Gardner are managing this project.  Estes, McClure and Associates were 
approved at the September 2016 Regular Board Meeting.  CSP 03-2017VRG was 
Board approved in November 2016 to American Mechanical Services.  Project is 
complete. 
 Project budget $1,200,000 
 
PARKING LOT LIGHTING RETROFIT: 
VANIR Rice & Gardner are managing this project.  Siemens has been awarded this 
project and contracts have been completed.  The installation is near completion. 

Project Budget $1,600,000 
 

HUGGINS PARKING AND PARENT DROPOFF: 
VANIR Rice & Gardner are managing this project. This project is complete. Substantial 
Completion was January 17th. Project is complete and closed. 

Project Budget $700,000 
 

ACCESS CONTROL PROJECT: 
VANIR Rice & Gardner are managing this project. KCI Technology has completed final 
documents and RF Quotes have been received. Bowie Elementary School has been 
installed and working. Construction is near completion. 

Access Control Budget $800,000 
 

TERRY HIGH BASEBALL PROJECT: 
This project is a 2014 Bond project managed by VANIR Rice & Gardner Notice This 
project is now complete and final payment is on this month’s Board Agenda. 

Additional Budget of $1,425,000 
 

TOTAL BUDGET FOR AVAILABLE FUND PROJECTS = $6,175,000 
 
Resource Persons:  Leslie Haack, Deputy Superintendent of Support Services 
  Kevin McKeever, Executive Director of Facilities & Planning 
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INFORMATION ITEM: TRANSPORTATION UPDATE 

  
PERSONNEL CHANGES 
The following changes took place during the month: 
 Trainees hired:   1 
 Drivers leaving department  1   
 Full time drivers hired:  1  
 Drivers waiting driving test  1 
 Bus aides hired:   2 
 
Hiring Incentives Paid      Employee       Referrer 
 Initial       2         0 
 Six Month    14         6 
 
ACCIDENTS 
We had the following on the road accidents during the month  

Date                    Bus #                  Action              Location                                       Preventable              Experience            

5/01/2018 217 Hit the rear of a car FM 762 near Polly Ryan P 15 years 
 

5/03/2018 86 Backed into a post Waterbeck and Winster P   2 years 

5/08/2018         118 Hit mirrors with a passing truck 59 and 36 P 15 years 

5/09/2018          20 Sideswiped a car in a curve Pico Landing & Linwood 
Terrace 

P   2 years 

5/18/2018        269 Scraped against another bus Crawford & Bunze P   3 months 

 

ROUTING AND SCHEDULING 
We have the following routes in operation 
 

R  O  U  T  I  N  G  

TRACK REG SPED MIDDAY 
DISTRICT 

VANS 
ALC 

NUMBER OF 
DISPLACED 
STUDENTS 

BLUE 29 10 9 2   44 

RED 45 7 10 2   68 

GOLD 27 13 14 0  43 

MAROON 50 6 8  0   31 

PURPLE 20 2 4 1 1 9 

TOTAL 171 38 45 5 1 196 

 
 

10.B.#7. – PLANNING 
BOARD REPORT      

JUNE 21, 2018 

227



TRAINING AND OTHER EVENTS     
End of the year lunch celebrations were held at both the Fulshear and Rosenberg 
locations, with beef and chicken fajitas for lunch.  Kevin McKeever and Leslie Haack 
were both able to attend.  Monthly training events continued for all drivers and aides by 
track.  Sessions were also held for flex drivers and BOSs (Bus Operations Specialists).   
 
Field Trips 

Site Number of Trips Bus Miles Sped Bus Miles Truck Miles White Fleet 
Miles 

Rosenberg 254 14,333 283 238 2,449 

Fulshear 159 11,832 383 892 1,533 

 
STUDENT DISCIPLINE 
A total of 368 discipline reports were issued this month 
 
VEHICLE MAINTENANCE 
The maintenance department responded to 12 breakdowns where the bus needed 
attention or replacement on the road.   
The electronic fuel controller is back in service and is generating a new report, providing 
usage breakdown by department and product.  
 

May 2018 Fuel Report 

    NUMBER OF 
TRANSACTIONS 

QTY AMOUNT  

ACCOUNT : 001 VOCATIONAL    

PRODUCT : 02 #2 DIESEL 9 236.100 $407.04 

         

    9     

ACCOUNT 
TOTALS : 

 236.100 $407.04 

ACCOUNT : 034 DISTRIBUTION    

PRODUCT : 01 UNLEADED 29 538.800 $894.95 

    29     

ACCOUNT 
TOTALS : 

 538.800 $894.95 

ACCOUNT : 050 MAINTENANCE    

PRODUCT : 01 UNLEADED 231 4226.600 $7,020.39 

PRODUCT : 02 #2 DIESEL 111 956.900 $1,649.70 

         

    342     

ACCOUNT 
TOTALS : 

 5183.500 $8,670.09 

ACCOUNT : 053 TECHNICAL SERVICES    

PRODUCT : 01 UNLEADED 29 369.900 $614.43 

    29     
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ACCOUNT 
TOTALS : 

 369.900 $614.43 

ACCOUNT : 060 TRANSPORTATION    

PRODUCT : 01 UNLEADED 88 1468.300 $2,438.88 

PRODUCT : 02 #2 DIESEL 1655 56137.200 $96,780.52 

    1743     

ACCOUNT 
TOTALS : 

 57605.500 $99,219.40 

ACCOUNT : 080 SECURITY    

PRODUCT : 01 UNLEADED 59 783.800 $1,301.92 

         

    59     

ACCOUNT 
TOTALS : 

 783.800 $1,301.92 

ACCOUNT : 090 ATHLETICS    

       

       

PRODUCT : 01 UNLEADED 1 2.700 $4.48 

         

    1     

ACCOUNT 
TOTALS : 

 2.700 $4.48 

ACCOUNT : 78 FOODSERVICE    

PRODUCT : 01 UNLEADED 26 451.200 $749.44 

         

    26     

ACCOUNT 
TOTALS 

 451.200 $749.44 

 
 
Resource Persons:   Leslie Haack, Deputy Superintendent of Support Services 
    Mike Jones, Director of Transportation 
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