
 
 

 

 

 
 

 
 
 

         
 

 

                           
 
 

 
 
 

REGULAR BOARD MEETING 
 
 
 
 
 

 
 

Thursday, April 19, 2018 
 

7:00 PM 
 
 
 
 
 
 
 
 
 
 
 

James Steenbergen, President • Kathryn Kaminski, Vice President • Kay Danziger, Secretary 

Mandi Bronsell • Dr. Tyson Harrell • Joe Hubenak • Melisa Roberts 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  
 

 
 

 
  

 

 
 

 
 

 
 

 
 

 
 

 
  

 

 
 

 
 

 
 

 
 

 
  

 
 

 

 
 

 
 



LAMAR CISD BOARD OF TRUSTEES 

REGULAR BOARD MEETING 

BRAZOS CROSSING ADMINISTRATION BUILDING 

3911 AVENUE I, ROSENBERG, TEXAS 

APRIL 19, 2018 

7:00 PM 

 

AGENDA 

 

1. Call to order and establishment of a quorum  

2. Opening of meeting  

3. Student Reports - Terry High School zSpace  

4. Recognitions/awards  

5. Introductions  

6. Audience to patrons  

7. Approval of minutes  

A. March 20, 2018 - Special Meeting (Workshop) 6 

B. March 22, 2018 - Regular Board Meeting 10 

8. Board members reports  

A. Meetings and events  

9. Superintendent reports  

A. Meetings and events  

B. Information for immediate attention  

10. ACTION ITEMS  

A. Goal:  Instructional  

1. Consider approval of out-of-state student trip requests, including, but not 

limited to: 

 

a. Churchill Fulshear High School Storm Dance Team 18 

b. George Ranch High School Speech and Debate  19 

c. Math Finalists 20 

2. Consider approval of the 2018-2019 Memorandum of Understanding for 

the operation of Fort Bend County Alternative School, a Juvenile Justice 

Alternative Education Program 

21 

3. Consider approval of the 2018-2019 agreement for Educational Services 

between Lamar Consolidated Independent School District and Fort Bend 

County Juvenile Detention Center 

33 

4. Consider approval of Advise Texas partnership agreement with Texas 

A&M University 

41 

5. Consider approval of shared service agreement with Aldine ISD for 

services to students with Dyslexia Grant (Texas Education Code, 29.027 as 

added by House Bill 21, Section 3, 85th Texas Legislature, 2017) 

46 

B. Goal: Planning  



1. Discussion and approval of proposed dates for regular board meetings and 

workshops for the 2018-2019 school year 

49 

2. Consider ratification of Quarterly Investment Report 50 

3. Consider approval of budget amendment requests 57 

4. Consider ratification of Financial and Investment Reports 60 

5. Consider approval of Municipal Advisory and Continuing Disclosure 

Services 

64 

6. Consider approval of fund projects with 2011 bond program available 

funds 

78 

7. Consider approval of independent auditors for the 2017-2018 school year 79 

8. Consider approval of Instructional Materials Allotment and TEKS 

Certification for 2018-2019 

90 

9. Consider approval of resolutions proclaiming:  

a. Public School Paraprofessionals' Day 92 

b. School Nurses' Week 94 

c. Teacher Appreciation Week 96 

10. Consider approval of HVAC test and balance service for Culver 

Elementary School 

98 

11. Consider approval of HVAC test and balance service for Fulshear High 

School shell space 

101 

12. Consider approval of HVAC test and balance service for Roberts Middle 

School 

104 

13. Consider approval of CSP #06-2018VRG for Roberts Middle School 107 

14. Consider approval of materials testing for Roberts Middle School 110 

15. Consider approval of Micro Integration video surveillance integration 

services at multiple projects 

123 

16. Consider approval of roof consultant contract 126 

C. Goal:  Personnel  

1. Consider approving delegation of final authority to the Superintendent to 

employ contractual employees 

131 

11. INFORMATION ITEMS  

A. Goal:  Instructional  

1. Updated Memorandum of Understanding for Texas State Technical 

College Dual Enrollment 

132 

2. A-F Accountability System Overview 146 

B. Goal: Planning  

1. Tax Collection Report 147 

2. Payments for Construction Projects 153 

3. Bond Update 157 

4. Projects funded by 2011 available bond funds 167 



5. Transportation Update 168 

6. Medical/Rx Plan Structural Changes 171 

7. Strategic Planning 172 

12. CLOSED SESSION  

A. Adjournment to closed session pursuant to Texas Government Code Sections 

551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the 

following purposes: (Time___________________) 

 

1. Section 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a 

public officer or employee or to hear complaints or charges against a public 

officer or employee. 

179 

a. Approval of personnel recommendations for employment of 

professional personnel 

 

b. Employment of professional personnel (Information) 180 

c. Employee resignations and retirements (Information) 181 

d. Consider renewal of contract for professional teachers/support personnel 185 

e. Consider approval of non-renewal of professional employees including 

teachers 

276 

f. Consider employment of Deputy Superintendent for Support Services 278 

g. Reassignment of professional personnel (Information) 280 

2. Section 551.072 - For the purpose of discussing the purchase, exchange, 

lease or value of real property 

 

a. Land  

b. Consider the purchase of a parcel of land consisting of approximately 15 

acres, more or less, located along Beechnut Drive near the intersection 

of Beechnut Drive and Peek Road in Fort Bend County, Texas, to be 

used for an elementary school campus or other District facilities 

 

3. Section 551.071 - To meet with the District's attorney to discuss matters in 

which the duty of the attorney to the District under the Texas Disciplinary 

Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Open Meetings Act, including the grievance/complaint hearing. 

 

a. Any item listed on the agenda  

b. Discuss pending, threatened, or potential litigation, including school 

finance litigation 

 

RECONVENE IN OPEN SESSION 

 Action on Closed Session Items 

 Future Agenda Items 

 Upcoming Meetings and Events 

 

ADJOURNMENT: (Time                             ) 

 

If during the course of the meeting covered by this notice, the Board should determine that a closed 

session of the Board should be held or is required in relation to an item noticed in this meeting, then such 

closed session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open 

Meetings Act) will be held by the Board at that date, hour or place given in this notice or as soon after the 





 
 
 

Special Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Special Meeting Held 
 
On this the 20th day of March 2018, the Board of Trustees of the Lamar Consolidated Independent 
School District of Fort Bend County, Texas met in Special Session (Workshop) in Rosenberg, Fort 
Bend County, Texas. 
 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Mr. James 
Steenbergen, at 6:30 p.m. 
 
Members Present: 
 
James Steenbergen  President 
Kathryn Kaminski  Vice President 
Kay Danziger   Secretary 
Mandi Bronsell  Member 
Tyson Harrell   Member 
Joe Hubenak   Member 
Melisa Roberts  Member 
 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kevin McKeever  Administrator for Operations 
Jill Ludwig   Chief Financial Officer 
Linda Lane   Executive Director of Elementary Education 
Leslie Haack   Executive Director of Secondary Education 
Kathleen Bowen  Chief Human Resources Officer 
Mike Rockwood  Executive Director of Community Relations 
David Jacobson  Chief Technology Information Officer 
Valerie Vogt   Chief Academic Officer 
 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
 
2. Discussion of March 22nd Regular Board Meeting Agenda Items 
 

The Board reviewed the March 22nd Regular Board Meeting agenda items. 
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Minutes of Special Board Meeting March 20, 2018 – page 21 
 
10. ACTION ITEMS 
 
10. A GOAL:  INSTRUCTIONAL 
 
10. A-1  Consider approval of out-of-state student trip requests, including, but not limited to: 
  a.  Foster High School Speech and Debate 

b.  Foster High, Fulshear High, George Ranch High, and Terry High Schools Theater  
     Departments 
c.  George Ranch High School Speech and Debate Team 
d.  George Ranch High and Lamar Consolidated High Schools DECA 

 
Ms. Kaminski asked why were district funds used to fund some trips but not all of 
them.  Ms. Haack said it varies based on what the campus has in their budget.  
George Ranch host a big speech and debate tournament each year, as a fundraiser; 
therefore, they will use those funds for this trip.                               
 

10. A-2  Consider approval for the District to apply for a waiver for additional staff 
development  

days  
 

Ms. Kaminski asked if this is for this year only and asked what the plans are for the 
following year.  Mr. Moore said they are looking at discontinuing the waivers in the 
current format because of the minute conversion.  This allows districts to adjust their 
calendars accordingly and plan for the next school year.   

 
10. B GOAL:  PLANNING 
 
10. B-5  Consider approval of request for 2018 Historic Site Exemption Qualification for the  

Simonton School  
 

Ms. Roberts asked if anything has changed since last year.  Ms. Ludwig said 
technically no.  However, the way the CAD reports the property, this is the 80% 
residential piece.  This is not the business.  Dr. Harrell asked if last year they asked 
for the whole thing.  Ms. Ludwig said she thought it included the business last year.  
Ms. Roberts asked if this would be a tax exemption for historical site for a personal 
residence.  Ms. Ludwig said yes. 
 

10. B-7  Consider approval of Superintendent SMART Goals for 2018-2019 
 

Ms. Roberts asked if the superintendent evaluation will change to fit this format.  Mr. 
Steenbergen said yes. 
 

10. B-10 Consider approval of CSP #05-2018VRG for Culver Elementary School 
 

Mr. Steenbergen asked what the construction budget was on this.  Mr. Hoyt said they 
are about $250k under the construction budget.  Dr. Harrell asked who gives the point 
total for the categories.  Mr. Hoyt said the architect, program manager, and 3 district 
staff (Mr. McKeever, Mr. Carrillo, and Mr. Gutowsky). 
 

10. B-13 Consider approval of facility use agreement with the American Red Cross 
 

Ms. Roberts told the Board they really need to consider whenever we go into an 
agreement like this.  This would designate the American Red Cross to open those 
shelters and would probably mean our local residents would be sent out further if 
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shelter was needed.  She said for example, if it would have happened during 
Hurricane Harvey we would have gotten evacuees from cities that are near Galveston 
and if we needed it, it would send our residents, in Fort Bend County, further out to 
other shelters.  Mr. Steenbergen said he did not see this during the last event.  Mr. 
McKeever said we have an agreement and have had one.  We do not open any of the 
shelters without the Fort Bend County EOC first.  In the past, it has been handled 
where the County handles our shelters, our county is treated as a pass-through 
county.  All the coastal counties generally go past until the event is here or after the 
event.  Then they start opening shelters in our area.   

 
10. B-15 Consider approval of UnitedHealthcare as the group medical/Rx plan administrator  

and Stop-Loss Carrier, and OptumRx as Pharmacy Benefit Manager 
 
Mr. Burke Sunday with Gallagher Benefits presented information to the Board.  
 
Ms. Roberts asked for an example of an average price difference between the two for 
the average family.  Dr. Bowen said they look at the premiums once the vendor is 
approved and they develop the plans based off our existing plans.   
 

3. AUDIENCE TO PATRONS 
 

None 
 

ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional 
personnel 

b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 
d. Consider extension of administrative contracts 
e. Consider employment of Campus Coordinator for George Ranch High School 
f. Consider employment of Principal for Williams Elementary School 

2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 

duty of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 
The Board adjourned to Closed Session at 6:58 p.m. for the purposes listed above. 
 
 
RECONVENE IN OPEN SESSION – ACTION ON CLOSED SESSION 
 
The Board reconvened in Open Session at 8:21 p.m.  No action taken. 

8



Minutes of Special Board Meeting March 20, 2018 – page 23 
 
 
 
ADJOURNMENT 
 
The meeting adjourned at 8:21 p.m. 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
James Steenbergen     Kay Danziger 
President of the Board of Trustees  Secretary of the Board of Trustees 
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Regular Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Regular Meeting Held 
 
On this the 22nd day of March 2018, the Board of Trustees of the Lamar Consolidated Independent 
School District of Fort Bend County, Texas met in Regular Session in Rosenberg, Fort Bend County, 
Texas. 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Mr. James 
Steenbergen, at 7:00 p.m. 
 
Members Present: 
 
James Steenbergen  President 
Kathryn Kaminski  Vice President 
Kay Danziger   Secretary 
Mandi Bronsell  Member 
Tyson Harrell   Member 
Joe Hubenak   Member 
Melisa Roberts  Member 
 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kevin McKeever  Administrator for Operations 
Jill Ludwig   Chief Financial Officer 
Linda Lane   Executive Director of Elementary Education 
Leslie Haack   Executive Director of Secondary Education 
Kathleen Bowen  Chief Human Resources Officer 
Mike Rockwood  Executive Director of Community Relations 
David Jacobson  Chief Technology Information Officer 
Valerie Vogt   Chief Academic Officer 
Rick Morris   Attorney 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
2. OPENING OF MEETING 
 
A moment of silence was observed and the pledge of allegiance was recited. 
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Minutes of Regular Board Meeting March 22, 2018 – page 25 
 
3. STUDENT REPORTS – “Immersion Project” – George Ranch High and Seguin Early 

Childhood Center 
 

The following George Ranch High School students presented: 
 
Abigail Brown, Brooke Johnson, Ramsa Kazi, and Christopher Alicea Ruiz 
 
The following PreK students from Seguin Early Childhood Center interacted: 
 
Majorie Campos, Abraham Nieto, Yefren Oliva, Bequer Palacios, and Arianna Solorzano 
 

4. RECOGNITIONS/AWARDS 
 
Coach Jeffrey Rayome from Foster High School recognized Chidozie Nwankwo as an 
undefeated wrestler. 
 

5. INTRODUCTIONS 
 

None 
 

6. AUDIENCE TO PATRONS 
 

None 
 

7. APPROVAL OF MINUTES 
 

A. FEBRUARY 13, 2018 SPECIAL MEETING (WORKSHOP) 
 

It was moved by Ms. Danziger and seconded by Ms. Kaminski that the Board of 
Trustees approve the minutes of February 13, 2018 Special Meeting (Workshop).  
The motion carried unanimously. 
 

B. FEBRUARY 15, 2018 REGULAR BOARD MEETING 
 

It was moved by Ms. Bronsell and seconded by Ms. Danziger that the Board of 
Trustees approve the minutes of February 15, 2018 Regular Board Meeting.  The 
motion carried unanimously. 
 

8. BOARD MEMBER REPORTS 
 

a. Meetings and Events 
 

Ms. Bronsell reported the Finance Committee met and heard the final recommendations 
on the medical/prescription plan administrator and stop-loss, and pharmacy benefit 
manager.     
 
Ms. Danziger reported the Facilities Committee met and reported the status of projects in 
the District.  She went to Austin and Arredondo Elementary Schools for Read Across 
America.   
 
Ms. Kaminski commented that a lot of projects have been completed through the 2011 
Bond and thinks that is great to see these completed.   
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Mr. Steenbergen went to Arredondo Elementary School for Read Across America.  He 
also attended Leadership Day at Hutchinson Elementary School.  He attended a meeting 
at Terry High School called Passport for Success.   
 

9. SUPERINTENDENT REPORTS 
 
a. Meetings and Events 

 
The district had over 8 nominations for the Tommy Tunes Awards this year.  We also 
were presented by several kids at the Houston Livestock Show and Rodeo. 
 

b. Information for Immediate Attention 
 
 

ACTION ITEMS FOR CONSENT OF APPROVAL:  10. A-1 – 10. A.2; 10. B-1 – 10. B-4; 10. B-6; 
and 10. B-8 – 10. B.-15; and 10. C-1. 
 
It was moved by Ms. Kaminski and seconded by Dr. Harrell that the Board of Trustees approve 
these action items as presented.  The motion carried unanimously. 
 
10. A GOAL:  INSTRUCTIONAL 
 
10. A-1 Approval of out-of-state student trips requests, including, but not limited to: 

a.  Foster High School Speech and Debate 
 
Approved out-of-state travel for Foster High School Speech and Debate to attend the 
2018 National Speech and Debate Tournament in Fort Lauderdale, Florida on June 
17 – 23, 2018.   
 
b.  Foster High, Fulshear High, George Ranch High, and Terry High Schools   
     Theater Departments 

 
Approved out-of-state travel for the Foster High, Fulshear High, George Ranch High, 
and Terry High Schools Theater Departments to travel to Lincoln, Nebraska on June 
24 –  July 1, 2018. 
 
c.  George Ranch High School Speech and Debate Team 
 
Approved out-of-state travel for George Ranch High School Speech and Debate 
Team to travel to Washington, D.C., to compete in the National Catholic Forensic 
League Speech and Debate Tournament from May 25 – 28, 2018. 
 
 d.  George Ranch High and Lamar Consolidated High Schools DECA 

 
Approved out-of-state travel for the George Ranch High and Lamar Consolidated 
High Schools DECA to travel to Atlanta, Georgia on April 20 - 25, 2018. 
 

10. A-2 Approval for the District to apply for a waiver for additional staff development  
 Days 
 

Approved the submission of an expedited waiver application to allow the District to 
dedicate 2100 operational minutes to Staff Development activities in lieu of 
instructional time during the 2018-2019 school year.   
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10. B GOAL:  PLANNING 
 
10. B-1 Approval of budget amendment requests 
 

Approved budget amendment requests as attached.  (See inserted page 27-A.) 
 

10. B-2 Ratification of Financial and Investment Reports 
 

Ratified the Financial and Investment reports as presented. 
 

10. B-3 Approval of offer to purchase tax resale property 
 

Approved the bid by Fort Bend County for $50.00 to acquire the one (1) tax resale 
property identified below.   (See inserted pages 27-B – 27-I.) 

 
10. B-4 Approval of request for 2018 Historic Site Exemption Qualification for the  

George Ranch Historical Park 
 
Approved 2018 Historic Site Exemption Qualification for the George Ranch Historical 
Park.  

 
10. B-6 Approval of resolutions proclaiming: 

a.  Educational Administrative Professionals’ Week 
 

Approved the attached resolution proclaiming April 23-27, 2018 as Educational 
Administrative Professionals’ Week in the Lamar Consolidated Independent School 
District.  (See inserted page 27-J.) 

 
b.  Librarians' Week 

 
Approved the attached resolution proclaiming the week of April 8-14, 2018 as 
Librarians’  Week in the Lamar Consolidated Independent School District.  (See 
inserted page 27-K.) 
 
c.  Public School Volunteer Appreciation Week 

 
Approved the attached resolution proclaiming the week of April 16-20, 2018 as Public 
School Volunteer Appreciation0 Week in the Lamar Consolidated Independent School 
District.  (See inserted page 27-L.) 

 
10. B-8 Approval of CenterPoint Energy gas development fees for the Natatorium at 

Foster High School 

 
Approved CenterPoint Energy gas development fees for the Natatorium at Foster 
High School and approved the payment in the amount of $7,240.  (See inserted page 
27-M.) 

 
10. B-9 Approval of CenterPoint Energy gas development fees for the Natatorium at  

Foster High School 
 
Approved the CenterPoint Energy gas development fees for the Natatorium at 
George Ranch High School and approved the payment in the amount of $9,085.   
(See inserted page 27-N.) 
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10. B-10 Approval of CSP #05-2018VRG for Culver Elementary School 

Approved Drymalla Construction Company for the construction of Culver Elementary 
School in the amount of $19,502,400 and authorized the Board President to sign the 
agreement.   
 

10. B-11 Approval of CSP #07-2018VRG for Fulshear High School shell space 
 
Approved Drymalla Construction Company for the construction of Fulshear High 
School shell space in the amount of $1,417,700 and authorized the Board President 
to sign the agreement.  
 

10. B-12 Approval of the second MUD No. 5 Interlocal Agreement for Culver Elementary  
School 

 
Approved the second Interlocal Agreement with Fort Bend County MUD No. 5 in an 
amount not to exceed $100,000 for road access at Culver Elementary School and 
authorized the Board President to execute the agreement.  (See inserted pages 28-A 
– 28-I.) 
 

10. B-13 Approval of facility use agreement with the American Red Cross 
 

Approved a facility use agreement with the American Red Cross for the use of 
George Ranch High, George Junior High, Fulshear High, Lamar Junior High, Lamar 
Consolidated High, and Terry High Schools so the Red Cross can use the facilities 
during a disaster.  (See inserted pages 28-J—28-M.) 
 

10. B-14 Approval of building technology systems at Maintenance and Operations  
building 

 
Approved Micro Integration for installation of technology systems at the Maintenance 
and Operations building in the amount of $53,587 and authorized the Board President 
to sign the agreement.  (See inserted page 28-N.) 
 

10. B-15 Approval of UnitedHealthcare as the group medical/Rx plan administrator and  
Stop-Loss Carrier, and OptumRx as Pharmacy Benefit Manager 

 
Approved UnitedHealthcare as the Group Medical/Rx Plan Administrator and Stop-
Loss Carrier, and OptumRx as Pharmacy Benefit Manager, and authorized the 
Superintendent to negotiate the final contract.    
 

10. C GOAL:  PERSONNEL 
 
10. C-1 Approval of 2018-2019 Employee Report/End Date Table 
 

Adopted the 2018 – 2019 Employee Report/End Date Schedule as presented and 
approved begin and end dates for job titles as indicated on the table.  (See inserted 
pages 28-O – 28-R.) 
 

10. B GOAL:  PLANNING 
  

14



Minutes of Regular Board Meeting March 22, 2018 – page 29 
 
10. B-5 Consider approval of request for 2018 Historic Site Exemption Qualification for  

the Simonton School 
 
It was moved by Dr. Harrell and seconded by Ms. Danziger that the Board of Trustees 
approve the 2018 Historic Site Exemption Qualification for the Simonton School.   
 
Dr. Harrell said this year it is only for the residential portion, but last year did they ask 
for the whole property.  Ms. Ludwig said the difference last year was that the CAD 
included both residential and business.  This year it is clear that it is just the 
residential piece.  Ms. Roberts said one thing they need to remember is that the first 
year it was requested the Board did not approve and they did not have any other 
residential properties that came to them the first year she was on the board.  Last 
year after this one, there were two more that were residential homes as historical 
marker sites.  She feels if they start to open this up for exemptions for people’s 
homestead there are a lot of property in Richmond that can qualify for historical 
markers.  Ms. Kaminski agreed.   
 
All members voted in opposition of the motion.   
 
The motion failed. 
 

10. B-7 Consider approval of Superintendent SMART Goals for 2018-2019 
 
It was moved by Ms. Danziger and seconded by Ms. Roberts that the Board of 
Trustees approve the Superintendent SMART goals for 2018-2019. 
 
Ms. Kaminski said there were two items that were not very clear.  She asked if they 
were going to use measurements by how many students.  For example, for the 
standards it says we will make increases relative to the state mean base.  She asked 
if they have to give him an actual number.  Dr. Randle said for this particular goal, the 
District does not even have the state basis, that target moves.  When we get the 
information, they will report to the board where it is and where we ended up.  Ms. 
Kaminski referenced the administration and organization goal and asked if board 
members are allowed to be on the committee when there are committees of 
stakeholders.  Dr. Randle said this is a strategic plan and the entire process will come 
to the board identifying who is on those committees.  He said board members can 
participate in the strategic plan.   
 
The motion carried unanimously. 
 

11. INFORMATION ITEMS 
 
11. A GOAL:  INSTRUCTIONAL 
 
11. A-1 Freezing of new Intra-District/Inter-District transfer requests to Adolphus, 

Arredondo, Bowie, Hubenak, Huggins, Long, McNeill, Meyer, Ray, Thomas, and 
Travis Elementary Schools 

 
11. A-2 Freezing of new Intra-District, Inter-District, and Public Education Grant transfer 

requests to Polly Ryon Middle School, Reading Junior High School, and George 
Ranch High School 

 
11. A-3 District Improvement Plan Quarterly Update 
 
 Mr. Rockwood presented to the Board. 
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11. B GOAL:  PLANNING 

 
11. B-1 Campus Climate Surveys 
 
 Mr. Rockwood presented to the Board. 
 
11. B-2 Tax Collection Report 
 
11. B-3 Payments for Construction Projects 
 
11. B-4 Bond Update 

 
11. B-5 Projects funded by 2011 available bond funds 
 
11. B-6 Transportation Update 
 
11. B-7 Safety and Security Update 
 
ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional 
personnel 

b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 
d. Consider extension of administrative contracts 
e. Consider employment of Campus Coordinator for George Ranch High School 
f. Consider employment of Principal for Williams Elementary School 

2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 

duty of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 
The Board adjourned to Closed Session at 8:02 p.m. for the purposes listed above. 
 
RECONVENE IN OPEN SESSION – ACTION ON CLOSED SESSION 
 
The Board reconvened in Open Session at 8:13 p.m. 
 
12. A-1(d) Consider extension of administrative contracts 
 

It was moved by Ms. Kaminski and seconded by Ms. Danziger that the Board of 
Trustees approve the extension of administrative contracts as presented.   The 
motion carried unanimously.  (See inserted pages 30-A – 30-F.) 
 

16



Minutes of Regular Board Meeting March 22, 2018 – page 31 
 
12. A-1(e) Consider employment of Campus Coordinator for George Ranch High School 
 

It was moved by Dr. Harrell and seconded by Ms. Roberts that the Board of Trustees 
approve the recommendation of Nicholas Cavallo as the Campus Coordinator for 
George Ranch High School.  The motion carried unanimously. 
  

12. A-1(f) Consider employment of Principal for Williams Elementary School 
 

It was moved by Ms. Bronsell and seconded by Ms. Kaminski that the Board of 
Trustees approve the recommendation of Anitra Wilson as Principal of Williams 
Elementary School.   The motion carried unanimously. 
 

FUTURE AGENDA ITEMS 
 
None 
 
UPCOMING MEETINGS AND EVENTS 
 
Auto Show on Saturday 
Special Olympics on the14th  
Summer Leadership Institute 
Teacher Job Fair on April 21st  
Teacher of the Year Banquet on May 1st  
 
ADJOURNMENT 
 
The meeting adjourned at 8:15 p.m. 
 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
James Steenbergen     Kay Danziger 
President of the Board of Trustees  Secretary of the Board of Trustees 

17



  
 

CONSIDER APPROVAL OF OUT-OF-STATE STUDENT TRIP REQUESTS 
 

 
RECOMMENDATION: 
 
That the Board of Trustees approve out-of-state travel for Churchill Fulshear High School 
Storm Dance Team to travel to Orlando, Florida on April 26 - 29, 2019. 
 
 
IMPACT/RATIONALE: 
 
The Churchill Fulshear High School Storm Dance Team request permission to travel to 
Orlando, Florida on April 26 - 29, 2019 by airplane.  The approximate cost per individual 
will be $1,489, which includes the cost of airfare, meals, hotel, ticket fees, and ground 
transportation.  Total cost of the trip is estimated to be $35,736. Twenty-one students are 
expected to participate.  Erica Sury, Storm Dance Director; Dr. Erin Forbes, Associate 
Principal; and three parent chaperones will accompany the students.  The expenses for 
the trip will be paid for by fundraising activities by the Storm Booster Club. 
   
 
PROGRAM DESCRIPTION: 
 
The Churchill Fulshear Storm Dance Team will attend The Dance Worlds 2019 
Competition to gain international knowledge of a competitive dance team.  This is the 
first out-of-state trip for this program. 
 
Submitted by: Leslie Haack, Executive Director of Secondary Education  

Ramiro Estrada, Director of Fine Arts   
 
 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 10.A.#1a. – INSTRUCTIONAL 
BOARD REPORT 

APRIL 19, 2018 
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CONSIDER APPROVAL OF OUT-OF-STATE STUDENT TRIP REQUESTS 
 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve out-of-state travel for George Ranch High School 
Speech and Debate to attend the 2018 National Speech and Debate Tournament in 
Fort Lauderdale, Florida on June 17-23, 2018.    
 
 
IMPACT/RATIONALE: 
 
Georg Ranch High School Speech and Debate request permission to travel to Fort 
Lauderdale, Florida on June 17-23, 2018 by airplane. The approximate cost for each 
student or sponsor/chaperone is $1240, for a grand total of $7440.  Meals, airfare, hotel, 
tournament registration, and ground transportation are included in the costs.  District 
funds will be used to cover the costs as in past years.   
 
 
BACKGROUND INFORMATION: 
 
The students will participate in a national tournament in Fort Lauderdale.  Six students 
have qualified to attend the tournament.  Debate Coach, Erica Baker and Administrator, 
Chris Cuellar will accompany the students.   
 
 
Submitted by:      Leslie Haack, Executive Director of Secondary Education 

Ramiro Estrada, Director of Fine Arts  
   

 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
  

 10.A.#1b. – INSTRUCTIONAL 
BOARD REPORT 

APRIL 19, 2018 
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CONSIDER APPROVAL OF OUT-OF-STATE STUDENT TRIP REQUESTS 
 

 
RECOMMENDATION: 
 
That the Board of Trustees approve out-of-state travel for the district math finalists to 
the National MathCON Competition at the University of Illinois in Chicago, Illinois on 
May 5, 2018.      
 
 
IMPACT/RATIONALE: 
 
The Lamar CISD math finalists request permission to travel to Chicago, Illinois on 
May 5, 2018 by airplane. The approximate cost per individual will be $600, which 
includes the cost of airfare, meals, hotel, ticket fees, tuition, and ground 
transportation. The total cost of the trip is estimated to be $8,460.  Twelve students 
are expected to participate, plus the Math Coordinator, and two chaperones. The 
expenses for the trip will be paid for by Lamar CISD funds. 
 
 
PROGRAM DESCRIPTION: 
 
MathCON is a mathematics competition for students in grades 5-12.  The goals of 
MathCON are to contribute to math academics by challenging and entertaining 
students with insightful math problems and to promote high-quality math education.  
This year, 51,400 students participated in the online assessment nationwide.  Of the 
576 finalists, six were from Lamar CISD and 22 additional Lamar CISD students 
were selected as alternates.  Six of those alternates were selected to compete in the 
final round of the competition, bringing our district’s number of competitors to 12. 
 
 
Submitted by:     Valerie Vogt,  Chief Academic Officer 

Andria Olson, Coordinator of Mathematics   
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

 10.A.#1c. – INSTRUCTIONAL 
BOARD REPORT 

APRIL 19, 2017 
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CONSIDER APPROVAL OF THE 2018-2019 MEMORANDUM OF UNDERSTANDING 

FOR THE OPERATION OF FORT BEND COUNTY ALTERNATIVE SCHOOL, A 

JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM 
  

RECOMMENDATION: 
That the Board of Trustees approve the Memorandum of Understanding (MOU) between 
the Fort Bend County Juvenile Board, Lamar Consolidated Independent School District, 
Needville Independent School District, and Katy Independent School District to operate a 
Juvenile Justice Alternative Education Program (JJAEP) known as Fort Bend County 
Alternative School (FBCAS) in Rosenberg for the 2018-2019 school year. 
 

IMPACT/RATIONALE: 
Since September 1, 1996, a county with a population greater than 125,000 is required to 
have a Juvenile Justice Alternative Education Program for expelled youth who are under 
the jurisdiction of the Juvenile Court.  Fort Bend County Alternative School, operational 
since January 1995, preceded the mandate and this program meets the legislative 
requirements.  The program is funded at $7,000 per student for 40 students and Lamar, 
Needville, and Katy ISDs contribute to the Rosenberg program.  Participating Districts 
recoup some of the costs through foundation state funds generated by attendance and 
contact hours and special education federal funds.  
 

PROGRAM DESCRIPTION: 
Lamar CISD has functioned as the fiscal agent for educational components of Fort Bend 
County Alternative School since January 1995.  In January 1997, FBCAS expanded to 
include Rosenberg and Sugar Land campuses.  Since that date, Lamar CISD has served 
as a fiscal agent for only the Rosenberg campus, a campus that educates students from 
Lamar CISD, Needville ISD, and a small portion of Katy ISD. 
 
Fort Bend County provides for the cost of the facility, Youth Specialists, an on-site 
constable, and Juvenile Probation services.  Districts provide for the education services. 
The collaborative effort between Fort Bend County School Districts and Fort Bend County 
has cost-effectively provided education and support services resulting in a high degree of 
success for students.  Fifty (50) students were served during the 2017-2018 school year. 
 
The agreement is attached for Board review. 
 
Submitted by:  Leslie Haack, Executive Director of Secondary Education 
   
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 

10.A.#2. – INSTRUCTIONAL 

BOARD REPORT 

APRIL 19, 2018 
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THE STATE OF TEXAS    §  

      § 

COUNTY OF FORT BEND    § 

  

MEMORANDUM OF UNDERSTANDING 

FOR JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM 

 

 

THIS AGREEMENT is made and entered into by and between the FORT BEND 

COUNTY JUVENILE PROBATION BOARD, hereinafter referred to as "BOARD", and LAMAR 

CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as "LAMAR". 

WHEREAS, Chapter 37 of the Texas Education Code requires the creation and operation 

of a Juvenile Justice Alternative Education Program, hereinafter referred to as “JJAEP”, in Fort 

Bend County; and  

WHEREAS such a JJAEP has been established; and  

WHEREAS, Needville Independent School District, hereinafter referred to as “NISD”, and 

Katy Independent School District, hereinafter referred to as “KISD”, are Member School Districts 

who desire to continue to participate in the JJAEP; and  

WHEREAS, the parties hereto desire to continue the JJAEP currently in existence; and 

NOW THEREFORE, in consideration of the mutual covenant set forth herein the parties 

hereto agree as follows:  

SECTION I 

DEFINITIONS 

For the purpose of this Agreement, the following terms shall mean: 

  

1.01 BOARD Personnel - Eligible Student’s Probation Officer, Youth Specialist, Program 

Director, Chief Juvenile Probation Officer, Site Administrator 

1.02 Classroom -Designated rooms at the JJAEP facility located at 3403 Avenue F, 

Rosenberg, Texas. 

1.03 Eligible Students – Students who have been expelled from school pursuant to the terms of 

Chapter 37 of the Texas Education Code from a Member School District. 

1.04 LAMAR Personnel - Teachers, Teacher’s Aide, Educational Diagnostician, Counselor and 

Administrator(s). 

1.05 Home School District-The school district where Eligible Students would ordinarily attend 

school if not placed in the JJAEP, namely LAMAR, KISD and NISD. 
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1.06 Member School Districts- NISD, KISD, LAMAR. 

1.07 Parent/Guardian Consent - Any consent required by federal or state law, or an 

administrative agency to facilitate the purposes of this Agreement. 

1.08 Educational Services -teacher-directed instruction and/or assistance at the Fort Bend 

County JJAEP in course work involving reading, language arts, mathematics, science, 

social studies and living skills. 

1.09 Teacher - A LAMAR classroom teacher who is certified by the State of Texas and who is 

assigned to provide educational services at the Fort Bend County JJAEP. 

1.10 Teacher’s Aide - A LAMAR classroom teacher’s aide, meeting written job requirements 

as established by LAMAR, who assist teachers providing educational services at the Fort 

Bend County JJAEP.  

 

SECTION II 

PURPOSE 

2.01 The purpose of this Agreement is to make educational services available to Eligible 

Students who reside in Fort Bend County. 

 

SECTION III 

TERM 

3.01 The term of this Agreement shall commence on the date the last party executes this                

Agreement and shall be in effect until July 31, 2019 or unless it is terminated as provided 

in this Agreement.  

3.02 This Agreement may be terminated at any time during its term, for any reason, by 

either the BOARD or LAMAR, by giving fifteen (15) days advance written notice to the 

other party.  

 

SECTION IV 

SERVICES PROVIDED BY LAMAR 

4.01 Services provided by LAMAR under this Agreement will be provided with state and 

federal funds received by LAMAR and special funds specifically designated for providing 

educational services at the Fort Bend County JJAEP.  
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4.02 LAMAR personnel will review available student education records and any available 

assessment records to ensure that the appropriate educational services are provided to each 

Eligible Student.  

4.03 The following LAMAR personnel shall be the only personnel involved in the provision of 

educational services at the Fort Bend County JJAEP:  

A. Teachers  

B. Teacher’s Aide  

C. Special Counselors  

D. Educational Diagnosticians  

E. Instructional Specialists 

F. Education Administrators/ Special Education Director 

4.04 Prior to providing educational services to a student who is eligible for services under the 

Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act 

of 1973 (Section 504)  or limited English proficient (LEP) classifications LAMAR 

personnel must receive from the Home School District proof of compliance with any 

requirements under state or federal laws or regulations concerning notice, due process and 

parent consent.  

4.05 It is understood and agreed by all parties that LAMAR will provide educational services to 

Eligible Students enrolled in the JJAEP.  

4.06 Home School Districts will continue to be responsible for conducting all Admission 

Review and Dismissal committees (ARDs), and Language Proficiency Assessment 

Committee (LPACs) and/or other meetings required by law. 

4.07 This Agreement in no way places on LAMAR the entire duty to provide eligible children 

who are also special education students with a comprehensive free appropriate public 

education for students who do not reside in the Lamar Consolidated Independent School 

District. 

4.08 In providing educational services, LAMAR will use Member School District textbooks, 

materials, and assignments, unless provided by the Home School District for short-term 

placements. 

4.09 LAMAR will provide three (3) teachers and one (1) teacher’s aide for the regularly 

scheduled school day. 
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4.10 LAMAR will provide student behavioral training to LAMAR personnel for the proper 

management of the students and crisis prevention. 

4.11 LAMAR personnel will cooperate with BOARD personnel to reduce interruptions to the 

student’s education, removing students from educational services only when they are ill or 

are a serious behavior disruption to the learning of others.  

4.12 LAMAR personnel will cooperate with BOARD personnel with regard to behavior and 

disciplinary matters.   BOARD personnel shall be the final authority with regard to 

behavior and disciplinary matters. 

4.13 LAMAR personnel will communicate with the Eligible Student’s Home School District to 

clarify any questions that arise with regard to the provision of educational services, 

particularly to facilitate re-entry.  

4.14 It is understood and agreed by all parties that LAMAR will provide to all eligible LCISD 

students “The Free or Reduced Breakfast & Lunch Program.” 

SECTION V 

RESPONSIBILITIES OF THE BOARD 

 

5.01 The BOARD, acting by and through its Chief Juvenile Probation Officer, will timely secure 

the necessary parent/guardian consent to carry out the purpose of the educational services 

of this Agreement. 

5.02 The BOARD, acting by and through its Chief Juvenile Probation Officer, will provide 

responsible BOARD personnel in the following order:  

A. Eligible Student's Probation Officer  

B. Youth Specialist 

C. Site Administrator 

D. JJAEP Program Director  

E. Chief Juvenile Probation Officer  

5.03 The BOARD, acting by and through its Chief Juvenile Probation Officer, will provide 

proof of compliance with any requirements under state and federal laws and regulations 

concerning notice and due process requirements with regard to Eligible Students who are 

LEP or special education students, and assist LAMAR to obtain student education records 

and assessment data that is pertinent to the appropriate education placement of the Eligible 

Student in accordance with state time lines.  
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5.04 The BOARD, acting by and through its Chief Juvenile Probation Officer, will provide and 

maintain appropriate instructional space for Eligible Students and LAMAR personnel as 

follows:  

A. Minimum of one (1) youth specialist present at all times.  

B. Class to take place in the classrooms and shop area of JJAEP facility. 

5.05 The BOARD, acting by and through its JJAEP staff, and LAMAR, will provide for student 

movement to and from classes in accordance with a mutually agreeable schedule.    

5.06 The BOARD, acting by and through its JJAEP staff, will designate staff members to 

provide support to LAMAR personnel in the event crisis intervention is required at the 

Facility.  

5.07 To the extent possible, the BOARD, acting by and through its JJAEP staff, will develop 

daily schedules/activities so that interruptions to the Eligible Student’s education are kept 

at a minimum.  

5.08 The BOARD, acting by and through its Chief Juvenile Probation Officer, shall obtain 

textbooks and assignments when appropriate from the Home School District and will act 

on behalf of the parent in coordinating behavior plans for dealing with student discipline 

matters.  

5.09 Academics and classroom discipline will be the responsibility of the teacher in accordance 

with LAMAR classroom rules and regulations.  At the request of the teacher, JJAEP will 

remove those Eligible Students in violation of classroom rules.  

5.10 Transportation of Eligible Students to and from the JJAEP facility will be in accordance 

with established procedures of the Fort Bend County Juvenile Probation Department and 

Member School Districts and /or Court directives. 

    

SECTION VI 

RIGHTS AND DUTIES OF MEMBER SCHOOL DISTRICTS 

 

6.01 NISD may reserve one (1) space upon payment of $7,000 and KISD may reserve two (2) 

spaces upon payment of $14,000 to LAMAR.  Such payments shall be made no later than 

September 10, 2018 to reserve a seat for the  2018-2019 school year. 

6.02 Member School Districts shall, upon placement of an Eligible Student in the JJAEP, 

provide JJAEP staff with academic records and any available assessment records to ensure 
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that the appropriate educational services are provided while the Eligible Student is enrolled 

in the JJAEP. 

6.03 Member School District staff will communicate with the Home School District to clarify 

any issues that arise with regard to the provision of educational services. Member School 

Districts shall be responsible for ensuring delivery of the special education and related 

services necessary to provide a free and appropriate public education to their special 

education students, if any, who are placed at the JJAEP. 

 

SECTION VII 

DATA PRIVACY 

7.01 The use or disclosure by any party of information concerning an Eligible Student in 

violation of any rule of confidentiality or for any purpose not directly connected with the 

administration of the BOARD'S or LAMAR'S responsibility with respect to the purpose of 

this Agreement is prohibited, except on written consent of such Eligible Student and/or his 

or her parents or guardian, or his/her attorney. 

7.02 LAMAR and the BOARD, in providing all services hereunder, agree to abide by the 

provisions of any applicable federal or state data privacy laws, rules, or regulations.  

 

SECTION VIII 

ASSIGNMENTS 

8.01 This Agreement is not assignable by any party.  

 

SECTION IX 

INDEPENDENT CONTRACTOR/NO CO-PARTNERSHIP 

9.01 It is agreed by the parties that at all times and for all purposes hereunder, LAMAR is an 

independent contractor and not an employee of the BOARD. No statement contained in 

this Agreement shall be construed to find LAMAR an employee of the BOARD, and 

LAMAR shall be entitled to none of the rights, privileges or benefits of a BOARD 

employee, except as otherwise may be stated herein. 

9.02 It is agreed by the parties that at all times and for all purposes hereunder, BOARD 

personnel are not employees of LAMAR. No statement contained in this Agreement shall 

be construed so as to find the BOARD to be employees of LAMAR, and the BOARD shall 
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be entitled to none of the rights, privileges or benefits of LAMAR employees except as 

otherwise may be stated herein.  

9.03 It is agreed that nothing herein contained is intended or should be construed as in any 

manner creating or establishing a relationship of co-partners between the parties, or as 

constituting LAMAR (including its officers, employees, and agent) as the agent, 

representative or employee of the BOARD for any purpose, or in any manner, whatsoever. 

LAMAR is to be and shall remain an independent contractor with respect to all services 

performed under this Agreement.  

 

SECTION X 

SEVERABILITY 

 

10.01 The provisions of this Agreement are severable. If any paragraph, section, subdivision, 

sentence, clause or phrase of this Agreement is for any reason held to be contrary to law, 

or contrary to any rule or regulation having the force and effect of law, such occurrence of 

such event, either party may terminate this Agreement forthwith upon the delivery of 

written notice of termination to the other party. 

 

SECTION XI 

SERVICES NOT PROVIDED FOR 

 

11.01 Services provided by LAMAR not specifically provided in this Agreement shall not be  

allowed by BOARD.  

11.02 LAMAR shall not perform any work or furnish any materials not covered by this 

Agreement, unless approved in writing by the BOARD.  Such approval shall be considered 

to be a modification of this Agreement. 

11.03 No claim for services furnished by the BOARD, not specifically provided in this 

Agreement, will be allowed by LAMAR, nor shall the BOARD do any work or furnish any 

materials not covered by this Agreement, unless this is approved in writing by LAMAR.  

Such approval shall be considered a modification of this Agreement. 

SECTION XII 

SHARING OF INFORMATION 

 

12.01 As authorized by Chapter 58 of the Texas Family Code, the BOARD shall share juvenile 
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criminal history record information regarding Eligible Students of LAMAR and the 

Member School Districts, upon written request from the appropriate Superintendent or 

Principal to the BOARD.  The Member School Districts shall provide the BOARD with 

educational information necessary to provide services to Eligible Students at the JJAEP.  

12.02 LAMAR and the Member School Districts shall, upon an Eligible Student’s enrollment at 

the JJAEP, provide the JJAEP Program Director with the same information it would 

provide to another public school district when a student transfers, including but not limited 

to: 

(1) the Student’s name, date of birth, and grade level 

(2) enrollment forms and withdrawal form (which shall indicate the student’s list of 

current courses in which he or she is enrolled, the grade earned, and textbooks 

used in the course); 

(3) notice of expulsion, where relevant 

(4) special education, Section 504 records and/or LPAC’s, if any; 

(5) transcript; 

(6) the student’s state assessment data, if applicable; 

(7) the student’s previous year’s attendance record; 

(8) the student’s current attendance records, immunization records, and emergency 

contact information 

12.03 Upon written request from the Member School District Superintendent, the BOARD shall 

provide the information including, but not limited to: 

(1) court ordered placing Eligible Student in the JJAEP 

(2) probation officer’s name 

(3) offense for which Eligible Student is placed in JJAEP and the location of the 

offense; 

(4) length of time assigned to JJAEP 

(5) disposition of charges against Eligible Student 

(6) court order releasing Eligible Student from JJAEP; and 

(7) Notice of withdrawal from JJAEP. 
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12.04 Any juvenile criminal history information shall be released only to appropriate school 

personnel and not to any third party.  For purposes of this Section, “appropriate school 

personnel” is defined to include superintendent, principals, school psychologists, social 

workers, and counselors from a Member School District. 

12.05 Juvenile criminal history information shall be kept confidential; in a secured area separate 

from Eligible Student’s other educational records.  Such information shall be destroyed 

by school officials (1) upon notification by the juvenile probation department that the 

Eligible Student is no longer under the jurisdiction of the department; or (2) at the end of 

one calendar year after it has been provided to the school, whichever occurs first. 

 

SECTION XIII 

COMPLIANCE WITH LAWS AND REGULATIONS 

 

13.01 In conjunction with this Agreement, LAMAR and the BOARD shall abide by all statutes, 

ordinances, rules and regulations pertaining to, or regulating the provision of, such 

services, including those now in effect and hereafter adopted.  LAMAR will insure that 

any state mandated testing processes required by TEA would be conducted as required as 

provided by state law.  Any violation of said statutes, ordinances, rules or regulations shall 

constitute a material breach of this Agreement, and shall entitle LAMAR and the BOARD 

to terminate this Agreement immediately upon delivery of written notice of termination. 

 

SECTION XIV 

SUSPENSION OF STUDENTS  

14.01 JJAEP Students that are assigned to this campus under the status of Expulsion Orders Only 

and not on any form of court ordered probation may be removed/suspended from attending 

school under the following conditions:  

- Having a positive drug test 

- Failure to follow the campus rules, i.e., Student Code of Conduct/Consistent and unruly 

behavior 

This applies to only those students that are ordered to attend the JJAEP campus whom are 

under no other orders other than the Expulsion Orders.  Those students that violate the 

campus rules are subject to disciplinary action by the ordering Judge per violations of 

court ordered probation.  Students under the status of Expulsion Orders can be 
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removed/suspended from campus for a period not to exceed three consecutive days and 

only at the direction of the site principal. 

 

SECTION XV 

NOTICE 

 

15.01 Notices, correspondence, and all other communications pursuant to this Agreement shall 

be addressed to the Fort Bend County Juvenile Board and submitted to the following 

representative: 

  Honorable Jeff McMeans 

  Chairman of the Juvenile Board 

 301 Jackson Street 

 Richmond, TX 77469 

 

 

Notice to LAMAR shall be delivered to:   Dr. Thomas Randle, Superintendent 

 Lamar CISD 

 3911 Avenue I 

 Rosenberg, TX 77471 

 

 

Notice to NISD shall be delivered to:  Mr. Curtis Rhodes 

      Superintendent 

      P.O. Box 412 

      Needville, TX 77461 

 

 

Notice to KISD shall be delivered to:  Dr. Lance Hindt 

 Superintendent 

 6301 South Stadium Lane 

 Katy, TX 77494 

 

SECTION XVI 

ENTIRE AGREEMENT: REQUIREMENT OF A WRITING 

16.01 It is understood and agreed that the entire Agreement of the parties is contained herein and 

that this Agreement supersedes all oral agreements and negotiations between the parties 

relating to the subject matter hereof as well as any previous agreements presently in effect 

between the parties relating to the subject matter hereof. Any alternations, amendments, 

deletions, or waivers of the provisions of this Agreement shall be valid only when 

expressed in writing and duly signed by the parties.  
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IN WITNESS HEREOF, the parties have herewith set their signatures as of the date written below. 

       FORT BEND COUNTY  

       JUVENILE PROBATION BOARD 
 

      By: _________________________________ 

        Honorable Jeff McMeans, Chairman 

  

      Date: _________________________________ 

 

LAMAR CONSOLIDATED 

INDEPENDENT SCHOOL DISTRICT 

 

      By: _________________________________ 

       Dr. Thomas Randle, Superintendent 

 

      Date: _________________________________ 

 

APPROVED AS TO FORM AND SUBSTANCE: 

NEEDVILLE INDEPENDENT SCHOOL 

DISTRICT 

 

      By: _________________________________ 

       Curtis Rhodes, Superintendent 

 

      Date: _________________________________ 

     

KATY INDEPENDENT SCHOOL 

DISTRICT 

 

      By: _________________________________ 

       Dr. Lance Hindt, Superintendent 

 

     Date: __________________________________ 
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CONSIDER APPROVAL OF THE 2018-2019 AGREEMENT FOR EDUCATIONAL 

SERVICES BETWEEN LAMAR CONSOLIDATED INDEPENDENT SCHOOL 

DISTRICT AND FORT BEND COUNTY JUVENILE DETENTION CENTER 
 
 

RECOMMENDATION: 

 
That the Board of Trustees approve the Memorandum of Understanding for Education 
Services at Fort Bend County Juvenile Detention Center (FBCJDC) for the 2018-2019 
school year. 
 
 

IMPACT/RATIONALE: 

 
Funding to support educational services at the Detention Center is obtained from state 
compensatory education funds, foundation funds earned from attendance, special 
education funding, and Title I, Part D neglected/delinquent funds. 
 
 

PROGRAM DESCRIPTION: 

 
Daily classes are provided throughout the school year in a specially designed education 
center within the Fort Bend County Juvenile Detention Center facility. Approximately 400 
students continued their education while being detained at the Detention Center during 
last school year.  Ten through seventeen-year-old youth that commit a crime in the 
County can be detained, and the majority of these youth reside somewhere in Fort Bend 
County. The average length of stay is 17-20 days. 
 
By statute, Lamar CISD is responsible for the education of students residing in the Fort 
Bend County Detention Center.  The recommended agreement for the 2018-2019 
school year is the same as the current one and is attached for Board review. 
 
Submitted by: Leslie Haack, Executive Director of Secondary Education 

   
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 
 

10.A.#3. – INSTRUCTIONAL 

BOARD REPORT 

APRIL 19, 2018 
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THE STATE OF TEXAS    §  

      § 

COUNTY OF FORT BEND    §  

AGREEMENT FOR EDUCATIONAL SERVICES FOR JUVENILE PROBATION 

 

THIS AGREEMENT is made and entered into by and between the FORT BEND JUVENILE 

PROBATION BOARD, hereinafter referred to as "BOARD", and LAMAR CONSOLIDATED 

INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as "LAMAR".  

WHEREAS, the BOARD desires to provide education to eligible children in detention in the Fort 

Bend County Juvenile Detention Facility; and  

WHEREAS, the BOARD desires to provide an opportunity for children in detention to obtain State 

Board of Education course credits in their home schools resulting from the uninterrupted educational 

service; and  

WHEREAS, LAMAR desires to provide educational services to students in detention at no expense 

to the BOARD and at no expense to LAMAR in excess of the state and federal funds received by LAMAR 

and specifically designated for providing educational services at the Fort Bend County Juvenile Detention 

Facility;  

NOW THEREFORE, in consideration of the mutual covenant set forth herein the parties hereto 

agree as follows:  

SECTION I 

DEFINITIONS 

For the purpose of this Agreement, the following terms shall mean:  

1.01 BOARD Personnel - Student's Probation Officer,  Director of Detention, Juvenile 

Supervision Officer, Chief Juvenile Probation Officer.  

1.02 Class Room -A designated room at the juvenile detention facility.  

1.03 Eligible Children - Children from the ages of 10 through 17, who are confined in the Fort 

Bend County Juvenile Detention Facility for more than five days and are currently enrolled in their home 

school or otherwise eligible for enrollment.  

1.04 Home School - The school district where the children would ordinarily attend school when 

not in the Fort Bend County Juvenile Detention Facility.  

1.05 LAMAR Personnel - Teachers, Teacher’s Aide, Educational Diagnostician, Counselor, 

Instructional Specialist, Special Programs and Project Directors. Program Supervisors and Special 

Education Director. 
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1.06 Parent/Guardian Consent - Any consent required by federal or state law, or an 

administrative agency to facilitate the purposes of this Agreement.  

1.07 Educational Services -teacher-directed instruction and/or assistance at the Fort Bend 

County Juvenile Detention Facility in course work involving reading, language arts, mathematics, science, 

social studies and living skills, and drug education.  

1.08 Teacher - A LAMAR classroom teacher who is licensed by the State of Texas and who 

provides educational services at the Fort Bend County Juvenile Detention Facility.  

1.09 Teacher’s Aide - A LAMAR classroom teacher’s aide meeting written job requirements as 

established by LAMAR, who assist teachers providing educational services at the Fort Bend County 

Juvenile Detention Facility.  

SECTION II 

PURPOSE 

2.01 The purpose of this Agreement is to make educational services available to eligible 

children.  

2.02 LAMAR intends to provide educational services to eligible children at no expense to the 

BOARD or LAMAR taxpayers.  

SECTION III 

TERM 

3.01 The term of this Agreement shall commence on August 1, 2018 and end on June 30, 2019, 

unless sooner terminated as provided in this Agreement.  

3.02 This Agreement may be terminated at any time during its term, for any reason, by either 

the BOARD or LAMAR by giving fifteen (15) days written notice to the other party.  

3.03 If the BOARD wishes to renew this Agreement, notice must be provided to LAMAR by 

July 15, 2019, and renewal will be considered by LAMAR.  

SECTION IV 

SERVICES PROVIDED BY LAMAR 

4.01 Services to be provided by LAMAR under this Agreement will be provided with state and 

federal funds received by LAMAR and special funds specifically designated for providing educational 

services at the Fort Bend County Juvenile Detention Facility.  

4.02 LAMAR personnel will review available student education records and any available 

assessment records so that the appropriate educational services may be provided.  

4.03 Only the following LAMAR personnel will be involved in the provision of educational 

services at the Fort Bend County Juvenile Detention Facility:  
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A. Teachers  

B. Teacher’s Aide  

C. Special Counselors  

D. Educational Diagnosticians  

E. (Instructional Specialists) Program Supervisors 

F. (Special Programs and Projects Director) Special Education Director 

4.04 Prior to providing educational services to a special education or limited English proficient 

(LEP) student, LAMAR personnel must receive proof of compliance with any requirements under state or 

federal laws or regulations concerning notice, due process and parent consent. It is understood and agreed 

by all parties that LAMAR will provide educational services to eligible children who are special education 

students. This Agreement in no way places on LAMAR the entire duty to provide eligible children who are 

also special education students with a comprehensive free appropriate public education for students who 

do not reside in LAMAR CISD.  

4.05 In providing educational services, LAMAR will use District textbooks, materials, and 

assignments, unless they are provided by the home school for short-term placements.  

4.06 LAMAR will provide five (5) teachers for the regularly scheduled school day.  

4.07 LAMAR will provide training to LAMAR personnel so that the student's behavior is 

managed appropriately and crisis can be prevented.  

4.08 LAMAR personnel will cooperate with BOARD personnel to reduce interruptions to the 

student's education, removing students from educational services only when they are ill or are a serious 

behavior disruption to the learning of others.  

4.09 LAMAR personnel will cooperate with BOARD personnel in dealing with behavior and 

discipline matters.  

4.10 LAMAR personnel will communicate with the student’s home school to clarify any 

questions that arise with regard to the provision of educational services, particularly to facilitate re-entry.  

SECTION V 

RESPONSIBILITIES OF THE BOARD 

5.01 The BOARD, acting by and through its Chief Juvenile Probation Officer, will secure the 

necessary parent/guardian consent to carry out the purpose of the educational services of this Agreement, 

in a timely fashion.  

5.02 The BOARD, acting by and through its Chief Juvenile Probation Officer, will provide 

responsible BOARD personnel in the following order:  

A. Student's Probation Officer  
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B. Director of Detention  

C. Chief Juvenile Probation Officer  

5.03 The BOARD, acting by and through its Chief Juvenile Probation Officer, will secure 

necessary parent/guardian consent, will provide proof of compliance with any requirements under state and 

federal laws and regulations concerning notice and due process requirements with regard to eligible children 

who are LEP or special education students, and assist LAMAR to obtain student education records and 

assessment data that is pertinent to the appropriate education placement of the student in accordance with 

state time lines.  

5.04 The BOARD, acting by and through its Chief Juvenile Probation Officer, will provide and 

maintain appropriate instructional space for students and LAMAR personnel as follows:  

A. Minimum of one (1) juvenile supervision officer present at all times.  

B. Class will take place in the classrooms.  

5.05 The BOARD, acting by and through its Director of Detention, will provide for student 

movement to and from classes in accordance with mutually agreeable schedule.  

5.06 The BOARD, acting by and through its Director of Detention, will designate staff members 

to provide support to LAMAR personnel should crisis intervention be required at the Facility.  

5.07 To the extent possible, the BOARD, acting by and through its Director of Detention, will 

develop daily schedules/activities so that interruptions to the child's education are kept at a minimum.  

5.08 The BOARD, acting by and through its Chief Juvenile Probation Officer, will facilitate 

obtaining textbooks and assignments when appropriate from the home school and will act on behalf of the 

parent in coordinating behavior plans for dealing with student discipline matters.  

5.09 If a student is to remain in detention after their detention hearing, the Chief Juvenile 

Probation Officer or representative will notify LAMAR personnel so necessary District enrollment can take 

place.  

5.10 Academics and classroom discipline will be the responsibility of the teacher in accordance 

with Lamar CISD classroom rules and regulations.  Detention Staff, at the request of the teacher, will 

remove those students not complying with classroom rules.  
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SECTION VI 

DATA PRIVACY 

6.01 The use or disclosure by any party of information concerning an eligible child in violation 

of any rule of confidentiality or for any purpose not directly connected with the administration of the 

BOARD'S or LAMAR'S responsibility with respect to the purpose of this Agreement is prohibited except 

on written consent of such eligible child and/or his or her parents or guardian, or his or her attorney.  

6.02 LAMAR and the BOARD, in providing all services hereunder, agree to abide by the 

provisions of any applicable federal or state data privacy laws, rules, or regulations.  

 

SECTION VII 

ASSIGNMENTS 

7.01 This Agreement is not assignable by any party. 

 

SECTION VIII 

INDEPENDENT CONTRACTOR/NO CO--P ARTNERSHIP 

8.01 It is agreed by the parties that at all times and for all purposes hereunder LAMAR is an 

independent contractor and not an employee of the BOARD. No statement contained in this Agreement 

shall be construed so as to find LAMAR an employee of the BOARD, and LAMAR shall be entitled to 

none of the rights, privileges or benefits of a BOARD employee, except as otherwise may be stated herein. 

8.02 It is agreed by the parties that at all times and for all purposes hereunder the BOARD is 

not an employee(s) of LAMAR. No statement contained in this Agreement shall be construed so as to find 

the BOARD to be employees of LAMAR, and the BOARD shall be entitled to none of the rights, privileges 

or benefits of LAMAR employees except as otherwise may be stated herein.  

8.03 It is agreed that nothing herein contained is intended or should be construed as in any 

manner creating or establishing a relationship of co-partners between the parties, or as constituting LAMAR 

(including its officers, employees, and agent) as the agent, representative or employee of the BOARD for 

any purpose, or in any manner, whatsoever. LAMAR is to be and shall remain an independent contractor 

with respect to all services performed under this Agreement.  

 

SECTION IX 

SEVERABILITY 

9.01 The provisions of this Agreement are severable. If any paragraph, section, subdivision, 

sentence, clause or phrase of this Agreement is for any reason held to be contrary to law, or contrary to any 
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rule or regulation having the force and effect of law, such occurrence of such event, either party may 

terminate this Agreement forthwith upon the delivery of written notice of termination to the other party. 

 

SECTION X 

ENTIRE AGREEMENT: REQUIREMENT OF A WRITING 

10.01 It is understood and agreed that the entire Agreement of the parties is contained herein and 

that this Agreement supersedes all oral agreements and negotiations between the parties relating to the 

subject matter hereof as well as any previous agreements presently in effect between the parties relating to 

the subject matter hereof. Any alternations, amendments, deletions, or waivers of the provisions of this 

Agreement shall be valid only when expressed in writing and duly signed by the parties.  

 

SECTION XI 

SERVICES NOT PROVIDED FOR 

11.01 No claim for services furnished by LAMAR, not specifically provided in this Agreement, 

will be allowed by BOARD, nor shall LAMAR do any work or furnish any materials not covered by this 

Agreement, unless this is approved in writing by the BOARD.  Such approval shall be considered to be a 

modification of this Agreement. 

11.02 No claim for services furnished by the BOARD, not specifically provided in this 

Agreement, will be allowed by LAMAR, nor shall the BOARD do any work or furnish any materials not 

covered by this Agreement, unless this is approved in writing by LAMAR.  Such approval shall be 

considered a modification of this Agreement. 

 

SECTION XII 

COMPLIANCE WITH LAWS AND REGULATIONS 

 12.01 In providing all services pursuant to this Agreement, LAMAR and the BOARD shall abide 

by all statutes, ordinances, rules and regulations pertaining to, or regulating the provision of, such services, 

including those now in effect and hereafter adopted.  Any violation of said statutes, ordinances, rules or 

regulations shall constitute a material breach of this Agreement, and shall entitle LAMAR and the BOARD 

to terminate this Agreement immediately upon delivery of written notice of termination to the other party. 

SECTION XIII 

NOTICE 

 13.01 Notices, correspondence, and all other communications pursuant to this Agreement shall 

be addressed to the Fort Bend County Juvenile Board and submitted to the following representative: 
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  Honorable Jeff McMeans 

  Chairman of the Juvenile Board 

  301 Jackson Street 

  Richmond, TX 77469 

 

Notice to LAMAR shall be delivered to: 

  Dr. Thomas Randle, Superintendent 

  Lamar CISD 

  3911 Avenue I 

  Rosenberg, TX 77471 

 

 

 IN WITNESS HEREOF, the parties have herewith set their signatures as of the date written 

below. 

 

       FORT BEND COUNTY  

       JUVENILE PROBATION BOARD 

 

      By: _________________________________ 

       Honorable Jeff McMeans, Chairman 

 

      Date: _________________________________ 

 

 

LAMAR CONSOLIDATED 

INDEPENDENT SCHOOL DISTRICT 

 

      By: _________________________________ 

       Dr. Thomas Randle, Superintendent 

 

      Date: _________________________________ 
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CONSIDER APPROVAL OF ADVISE TEXAS PARTNERSHIP AGREEMENT  
WITH TEXAS A&M UNIVERSITY 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve a partnership agreement and addendum with Texas 
A&M University (“TAMU”) for the Advise Texas program with Lamar CISD. 
 
 
IMPACT/RATIONALE: 
 
TAMU will provide one adviser from the Advise Texas program to Terry High School. 
The Advise Texas program has three main goals: to increase the college-going rate at 
partner high schools; to expand the range of colleges and universities to which students 
apply and in which they enroll; and to assist principals, counselors, and teachers in 
fostering a college-going culture. 
 
 
PROGRAM DESCRIPTION: 
 
TAMU and Lamar CISD joined in a memorandum of understanding for the Advise Texas 
College Advising Corps Program. Advise Texas, housed at TAMU, places recent 
college graduates of the university as college advisers in high schools state-wide. 
Advisers work in collaboration with high school counselors, teachers, and administrators 
to increase college-going rates in the high schools they serve. Advisers provide 
admissions and financial aid advising to students and their families through one-on-one 
and group sessions that help students identify colleges that will serve them best.  They 
also assist in the completion of their admissions and financial aid applications, as well 
as enroll successfully at the college or university they eventually choose.  The fee of 
$8,000 will be paid to TAMU for the 10-month program. 
 
 
Submitted by:  Leslie Haack, Executive Director of Secondary Education 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 10.A.#4. – INSTRUCTIONAL 
BOARD REPORT 

APRIL 19, 2018 
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AGREEMENT 

BETWEEN 

TEXAS A&M UNIVERSITY 

AND 

Lamar Consolidated Independent School District 

This AGREEMENT is entered into by and between Texas A&M University, a member of The Texas 

A&M University System, an agency of the State of Texas,  (“TAMU”), and Lamar Consolidated 

Independent School District (“Lamar CISD”), 

WHEREAS, the program contemplated by this AGREEMENT is of mutual interest and benefit to 

TAMU and to Lamar CISD, and will further the public outreach service and research objectives of 

TAMU in a manner consistent with its status as an agency of the State of Texas,  

The parties agree as follows: 

1. STATEMENT OF WORK.  TAMU agrees to use its best efforts to coordinate support for Lamar 
CISD to achieve the main goals of the Advise TX program to enhance the college going culture and to 
increase the number of students who are pursuing higher education. A detailed summary of the Advise 
TX college advisers job description is outlined in the MOU under statement of purpose and 
services to be performed, which is attached to the 2017-2018 contract.

2. PROJECT DIRECTOR.   The tasks will be supervised by the Office of Admissions, TAMU.

3. PERIOD OF PERFORMANCE.  The program shall be conducted during the period of the 2017–
2018 School Year. [July 24, 2017-June 17, 2018.]

4. PRICE AND PAYMENT.  As compensation for performance under this AGREEMENT, Lamar 
ISD agrees to award TAMU $8,000.00 per advisor to employ and train the advisor or provide 
supplies for the program.  Payments shall be made by Lamar CISD in the following manner: payment 
shall be made within 30 days of the beginning of the contract period.  Expenses incurred within the 60 
day period prior to the contract period are allowed if they are directly related to these program costs. 

TAMU shall contact the following address and/or person for financial inquiries: 

ISD Name: Lamar Consolidated Independent School District 

ISD Address: 3911 Avenue I 

Rosenberg, TX  77471 

Telephone: 832-223-0000 

Facsimile:   832-223-0111 

Attn:  Dr. Thomas Randle 

Superintendent 

5. DELIVERABLES.  The following deliverables are required under this AGREEMENT:

TAMU agrees to provide reports to Lamar CISD in accordance with the College Advising Corps 

manual and agreement. 
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6. NOTICES.  All notices or communications to either party by the other will be delivered personally

or sent by U.S. registered or certified mail, postage prepaid, addressed to such party at the following

respective addresses for each and will be deemed given on the date so delivered or so deposited in the

mail unless otherwise provided herein.

TAMU: Texas A&M University 

Office of Admissions 

MS 1265 TAMU 

College Station, TX  77843-1265 

Attn:  Lynn Barnes  

Telephone:  (979) 458-0971 

Facsimile: (979) 847-8737 

XISD: Lamar Consolidated Independent School District 

3911 Avenue I 

Rosenberg, TX  77471 

Attn:   Dr. Thomas Randle 

Superintendent 

Telephone:  832-223-0000 

Facsimile:   832-223-0111 

7. EXPORT ADMINISTRATION.  It is understood that TAMU is subject to United States laws and

regulations controlling the export of technical data, computer software, laboratory prototypes and

other commodities, and that its obligations hereunder are contingent upon compliance with applicable

United States export laws and regulations.  Furthermore, it is understood that the transfer of certain

technical data and commodities may require a license from one or more agencies of the United States

Government.

Both TAMU and Lamar CISD hereby agree and warrant that the program and development 

contemplated hereunder, and any exchange of technical data, computer software or other 

commodities resulting there from, shall be conducted in full compliance with the export control laws 

of the United States Government. 

8. INDEPENDENT CONTRACTOR.  For the purposes of this AGREEMENT and all services to be

provided hereunder, the parties shall be, and shall be deemed to be, independent contractors and not

agents or employees of the other party.  Neither party shall have authority to make any statement,

representations or commitments of any kind, or to take any action which shall be binding on the other

party, except as may be explicitly provided for herein or authorized in writing.

9. SEVERABILITY.  If any of the provisions of this AGREEMENT in the application thereof to any

person or circumstance, is rendered or declared illegal for any reason, or shall be invalid or

unenforceable, the remainder of this AGREEMENT and the application of such provision to other

persons or circumstances shall not be affected thereby, but shall be enforced to the greatest extent

permitted by applicable law.

10. DISPUTE RESOLUTION.  The dispute resolution process provided in Chapter 2260, Texas

Government Code, and the related rules adopted by the Texas Attorney General pursuant to Chapter

2260, shall be used by TAMU and Lamar CISD to attempt to resolve any claim for breach of contract

made by Lamar CISD that cannot be resolved in the ordinary course of business.  Lamar CISD shall

submit written notice of a claim of breach of contract under this Chapter to the University Contracts
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Officer of TAMU, who shall examine Lamar CISD’s claim and any counterclaim and negotiate with 

Lamar ISD in an effort to resolve the claim. 

11. TERMINATION.  Either party may terminate this AGREEMENT and terminate all of its

obligations pursuant to this AGREEMENT 1) if the other party fails to perform, keep and observe any

terms or conditions required by this AGREEMENT to be performed and fails to cure such default in

accordance with Section 16 below or 2) for convenience with thirty (30) days written notice to the

other party in accordance with Section 10.  In the event of termination for convenience, TAMU will

be reimbursed for all costs and commitments incurred by TAMU prior to the date of termination.

12. NOTICE OF DEFAULT.  In the event of a default, the non-defaulting party will give the

defaulting party written notice, pursuant to Section 10 of this AGREEMENT, to correct such default.

If the default continues for thirty (30) calendar days after receipt of such notice, the non-defaulting

party may terminate this AGREEMENT by written notice to the defaulting party sent pursuant to

Section 10 of this AGREEMENT.

13. FORCE MAJEURE.  Neither party is required to perform any term, condition, or covenant of this

AGREEMENT, if performance is prevented or delayed by a natural occurrence, a fire, an act of God,

an act of terrorism, an act of war, or other similar occurrence, the cause of which is not reasonably

within the control of either party, and which by due diligence either is unable to prevent or overcome.

14. GOVERNING LAW.  This AGREEMENT is construed under and in accordance with the laws of

the State of Texas, and is performable in Brazos County, Texas.  Pursuant to §85.18, Texas Education

Code, mandatory venue is in Brazos County for all legal proceedings against TAMU pertaining to

this AGREEMENT.  Nothing in this AGREEMENT should be construed as being a waiver of

sovereign immunity by TAMU.

15.NON WAIVER.  TAMU is an agency of the State of Texas and nothing in the AGREEMENT

waives or relinquishes TAMU’s rights to claim any exemptions, privileges, and immunities as may be

provided by law.

16. NO FINANCIAL INTEREST.  To the best of Lamar CISD’s knowledge, no member of the Board of

Regents of The Texas A&M University System has a direct or indirect financial interest in the transaction

that is the subject of this AGREEMENT.

17. MISCELLANEOUS.  This AGREEMENT constitutes the entire agreement between the parties

relative to the subject matter, and may only be modified or amended by a written agreement signed by

both parties.

ACCEPTED AND AGREED: 

Lamar CISD TEXAS A&M UNIVERSITY 

Signature Signature 

Name & Title 

Lynn Barnes  

Director of Recruitment, Office of  Admissions

_______________________ ___________________________

Date Date
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ADDENDUM 

CONTRACT AGREEEMENT FOR SERVICES 

TEXAS A&M UNIVERSITY 

and 

LAMAR CISD 

 

This addendum (“Addendum”) amends and supplements the Contract Agreement for Services 

(“Agreement”), to which it is attached, between Texas A&M University, a member of The Texas A&M 

University System, an agency of the State of Texas (“Consultant”), and Lamar CISD (“LCISD”).  All 

terms used herein and not otherwise defined shall have the meaning as in the Agreement.  In the event of 

any conflict in the terms of the Agreement and the terms of this Addendum, the terms of this Addendum 

shall in all aspects govern and control.  Both parties agree the Agreement is hereby amended and 

supplemented as follows: 

 

1. For clarification, Texas A&M University is entering into the Agreement as a member of The 

Texas A&M University System, an agency of the State of Texas. 

 

2. The second to last sentence of Article III of the Agreement is revised to read as follows: 

“Consultant shall be responsible for any and all applicable social security and personal income 

taxes which may become due as a result of any payment made by LCISD hereunder and, to the 

fullest extent permitted by law, hold LCISD harmless in this regard.” 

 

3. The last sentence of the Governing Law; Venue section of Article IV of the Agreement is deleted 

in entirety.   

 

 

ACCEPTED & AGREED: 

 

LAMAR CISD      TEXAS A&M UNIVERSITY  

 

 

            

Signature      Signature  

            

Name       Name 

            

Title       Title 

            

Date       Date 
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CONSIDER APPROVAL OF SHARED SEVRICE AGREEMENT WITH ALDINE ISD FOR 

SERVICES TO STUDENTS WITH DYSLEXIA GRANT (TEXAS EDUCATION CODE, 29.027 

AS ADDED BY HOUSE BILL 21, SECTION 3, 85th TEXAS LEGISLATURE, 2017) 
 

RECOMMENDATION:  
That the Board of Trustees approve the Shared Service Agreement between Lamar CISD and 
Aldine ISD for the 2018-2019 school year if awarded the Services to Students with Dyslexia 
Grant. 

 

IMPACT/RATIONALE: 
The benefits of receiving this grant for the students in Lamar CISD would be tremendous.  This 
technology would give our students the ability to access content and be active participants in 
their learning.  Snap & Read would allow our students, who have not yet mastered reading 
skills, access to instructional/assistive technology in conjunction with effective reading 
instruction and intervention.  Snap & Read would support students’ fluency and comprehension 
by taking the burden of decoding away from them.  Students would be able to focus on content. 
 Technology is an important part of student support.  Students would have the ability to utilize 
the technology at both school and home which allows for continuous learning opportunities.  
Beyond reading, Co:Writer would benefit students in the writing process.  The amount of writing 
and the quality of writing would be increased due to the removal of the barrier of taking your 
thoughts from your head and putting them on paper.  Lastly, the use of uPar would give 
campuses invaluable data on the use of accommodations.  This information would be used to 
make data driven decisions when deciding on appropriate accommodations for students.  uPar 
also provides baseline data so student progress could also be monitored throughout the school 
year.  Again, this is invaluable data when making decisions on student accommodations.   
 

PROGRAM DESCRIPTION: 
The purpose of the grant is to provide funds to local education agencies to provide innovative 
services to students with dyslexia in a school-wide program.  Ten grants will be awarded ranging 
in amounts up to $1,000,000.  Grant recipients are eligible to renew the grant for one year 
resulting in up to $2,000,000 in total funding.   
 
The requirements of the grant are that it must operate within the district or a separate program 
from the campus in which the program is located with a separate budget (school within a school) 
and must serve students ages 3-9 or who are enrolled in third grade or lower.  The program 
must demonstrate a solid basis in research-based best practices for students with dyslexia and 
include robust plans for parents and stakeholder engagement.  The program must also 
demonstrate thoughtful planning toward program replication across the state, and preference is 
given to applications demonstrating collaboration among districts and/or open charter schools.   
 
The agreement is attached for Board review. 

 
Submitted by: Linda Lane, Executive Director of Elementary Education 

Valerie Vogt, Chief Academic Officer 
Tiffany Mathis, Director of Special Education 

                           
Recommended for approval: 

Dr. Thomas Randle 
Superintendent  

10.A.#5. – INSTRUCTIONAL 

BOARD REPORT 

APRIL 19, 2018 
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DISCUSSION AND APPROVAL OF PROPOSED DATES FOR REGULAR BOARD 

MEETINGS AND WORKSHOPS FOR THE 2018-2019 SCHOOL YEAR 

 
RECOMMENDATION: 

 
That the Board of Trustees approve the following regular board meeting and workshop schedule for 
the 2018-2019 school year. 
 

June December 
19 Board Workshop 18 Board Workshop 
21 Regular Board Meeting 20 Regular Board Meeting 
  

July January      
NO MEETING 15 Board Workshop 
   17 Regular Board Meeting 
 

August February 
  2  Special Board Meeting 19 Board Workshop 
14 Board Workshop 21 Regular Board Meeting 
16 Regular Board Meeting  

 

September March 
18 Board Workshop 19 Board Workshop 
20 Regular Board Meeting 21 Regular Board Meeting 

 

October April 
16 Board Workshop 16  Board Workshop 
18 Regular Board Meeting 18 Regular Board Meeting 

 

November May 
13 Board Workshop 14 Board Workshop 
15 Regular Board Meeting 16 Regular Board Meeting 
 
The following conferences are scheduled for 2018-2019: 
• TASB Summer Leadership Institute – June 14 - 16, 2018 – San Antonio 
• TASA/TASB Convention – September 28 – 30, 2018 – Austin 
• TASB Winter Governance & Legal Seminar – February 21 – 23, 2019 – Galveston Island 
• National School Boards Association Conference – March 30 – April 1, 2019 –  

   Philadelphia, PA 

 

IMPACT/RATIONALE: 
 
Each year the board sets the dates for its regular school board meetings for the coming year. Board 
workshops are scheduled for 6:30 p.m. and all regular meetings are scheduled for 7:00 p.m. at the 
Brazos Crossing Administration Building, 3911 Avenue I, Rosenberg. 
 
Recommended for approval: 

 
 
Dr. Thomas Randle 
Superintendent 

10.B.#1. – PLANNING 

BOARD REPORT 

APRIL 19, 2018 
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CONSIDER RATIFICATION OF QUARTERLY INVESTMENT REPORT 
 

DECEMBER 2017 THROUGH FEBRUARY 2018 
 
 

 
 
 
RECOMMENDATION: 
 
That the Board of Trustees ratify the quarterly investment report as submitted for the 
quarter ending February 28, 2018. 
 
 
 
IMPACT/RATIONALE: 
 
This report is required by state law and local policy CDA and includes all the pertinent 
information regarding the District’s current investments.  Investment officers for the 
District will be present at the meeting to answer any questions about the report and the 
District’s cash and investment position.  
 
 
Submitted by:   Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
                         Yvonne Dawson, Director of Budget and Treasury                        
                         Michele Reynolds, Director of Finance  
                        
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 
 
 
 

10.B.#2. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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CONSIDER APPROVAL OF BUDGET AMENDMENT REQUESTS 
 
RECOMMENDATION: 
 
That the Board of Trustees consider approval of budget amendment requests. 
 
 
IMPACT/RATIONALE: 
 
The proposed budget amendments require school board approval because budgeted 
funds are being reallocated between functional categories and/or new budgets are 
being established.  
 
 
PROGRAM DESCRIPTION: 
 
Budget amendments are mandated by the state for budgeted funds reallocated from 
one functional level, and state and/or federal program to another.  These budget 
changes are usually the result of unexpected levels of expenditures in certain 
categories and amendments are for legal compliance. Other budget amendments are 
determined by the School Board.   
 
Since the operating budget for Lamar CISD is adopted at the functional level, budget 
revisions are required for reallocations between functional levels or when new budgets 
are being established. All necessary budget amendments must be formally adopted by 
the School Board and recorded in the Board minutes.  (TEA Financial Accountability 
System Resource Guide, Financial Accounting & Reporting, Update 15.0) 
 
 
Submitted by:      Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
                            Yvonne Dawson, RTSBA, Director of Budget and Treasury   
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 
 
 

10.B.#3. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 

57



Briscoe Junior High is requesting a budget change to pay for instructional materials. 
 
199-36  Co-curricular/Extra-curricular Activities (901.00) 
199-11 Classroom Instruction 901.00 
 

 
Fulshear High School is requesting two budget changes: 
 
The first budget change is to purchase instructional supplies. 
 
199-36 Co-curricular/Extra-curricular Activities (2,000.00) 
199-11 Classroom Instruction 2,000.00 
 
The second budget change is to cover travel expenses for drill team instructor to attend 
Team camp with students. 
 
199-13 Curriculum and Instr. Staff Development (1,218.00) 
199-36 Co-curricular/Extra-curricular Activities 1,218.00 
 

 
The Curriculum Department is requesting a budget change to pay for bus expenses for 
students attending Long Acres Ranch summer science program. 
 
199-36 Co-curricular/Extra-curricular Activities (6,000.00) 
199-11  Classroom Instruction 6,000.00 
 
 

 
The Food Service Department is requesting a budget change to amend the Food 
Service budget for the purchase of one vehicle. 
 
199-35 Food Services 27,120.00 
 

 
The Office of the Chief of Staff is requesting a budget amendment to purchase Social 
Sentinel software to monitor social media. The software alerts the District to threats 
shared publicly on social media and blog streams so that the District may aggregate 
and assess data for potential threats in areas of security, public safety, harm, wellness, 
or acts of violence. 
 
199-52 Security & Monitoring Services 12,835.00 
 
______________________________________________________________________ 
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The Office of the Chief Financial Officer and the Athletic Department are requesting an 
amendment to establish a budget for the purchase of a new scoreboard for Traylor 
Stadium to be funded with proceeds of the exclusive vending sponsorship. 
 
199-81 Facilities Acquisition & Construction 200,000.00 
 
The Office of the Chief Financial Officer and the Maintenance and Operations 
Department are requesting an amendment to establish budgets for the purchase and 
construction of one new portable building and moving of 8 portables throughout the 
District due to student growth. This amount includes costs for moving expenses, 
canopies, ramps and decks, fire alarms, and electricity. 
 
 
199-51 Plant Maintenance & Operations 235,000.00 
199-81 Facilities Acquisition and Construction 120,000.00 
 
 
The Office of the Chief Financial Officer and the Technology Department are requesting 
a budget change to reallocate expenses for RICOH print services. 
 
199-53 Data Processing Services (137,820.00) 
199-11 Classroom Instruction 137,820.00 
 
The Office of the Chief Financial Officer is requesting a budget change to amend the 
budget to accommodate staffing changes related to the District reorganization. 
 
199-13 Curriculum and Instr. Staff Development 74,188.00 
199-41 General Administration 73,599.00 
199-51 Plant Maintenance & Operations 87,782.00 
199-52 Security & Monitoring Services 16,275.00 
  
 
The Office of the Chief Financial Officer is requesting an amendment to reflect the 
reallocation of expenses relating to field trips and extra-curricular bus trips. Budgets are 
being adjusted to accommodate the change in software used to account for trips. State 
regulations require the District to reclassify any expenses not specifically related to 
transporting students to and from school. The District previously used a standard 
mileage rate for this purpose but is now able to reflect actual costs more closely.  This 
amendment does not increase nor decrease the summary total of the General Fund 
budget. 
 
 
199-11 Classroom Instruction 82,060.00 
199-23 School Leadership 1,000.00 
199-33 Health Services 6,000.00 
199-36 Co-curricular/Extra-curricular Activities 777,199.00 
199-41 General Administration 2,200.00  
199-34 Student Transportation (868,459.00) 
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CONSIDER RATIFICATION OF FINANCIAL AND INVESTMENT REPORTS 
 
 

RECOMMENDATION: 

That the Board of Trustees ratify the Financial and Investment Reports as presented. 
 
 
PROGRAM DESCRIPTION: 

Financial reporting is intended to provide information useful for many purposes.  The 
reporting function helps fulfill government’s duty to be publicly accountable, as well as to 
help satisfy the needs of users who rely on the reports as an important source of 
information for decision making.  

Financial reports and statements are the end products of the accounting process.  You 
will find attached the following reports: 

 Ratification of March 2018 Disbursements, all funds 

o List of disbursements for the month by type of expenditure 

 Financial Reports 

o Year-to-Date Cash Receipts and Expenditures, General Fund only 

o Investment Report 

 

Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Michele Reynolds, CPA, Director of Finance 

 

Recommended for ratification: 
 

Dr. Thomas Randle 
Superintendent 

 10.B.#4. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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SCHEDULE OF MARCH 2018 DISBURSEMENTS 
 

 
IMPACT/RATIONALE: 
 
All disbursements made by the Accounting Department are submitted to the Board of Trustees for ratification on a 
monthly basis.  Disbursements made during the month of March total $24,668,829 and are shown below by 
category: 
 

3-Digit Object Description Disbursements

611/612 Salaries and Wages, All Personnel 16,705,039         

614 Employee Benefits 707,610

621 Professional Services 31,606

623 Education Services Center 18,047

624 Contracted Maintenance and Repair Services 268,898

625 Utilities 605,218

626 Rentals and Operating Leases 45,621

629 Miscellaneous Contracted Services 242,104

631 Supplies and Materials for Maintenance and Operations 166,183

632 Textbooks and Other Reading Materials 217,440

633 Testing Materials 3,931

634 Food Service 446,617

639 General Supplies and Materials 358,894

641 Travel and Subsistence -- Employee and Student 100,385

649 Miscellaneous Operating Costs/Fees and Dues 19,664

659 Other Debt Services Fees 750

662 Building Purchase, Construction, and/or Improvements 4,724,197

131 Inventory Purchases 3,489

573/575/592 Miscellaneous Refunds/Reimbursements to Campuses 3,136

Total 24,668,829
 
 

PROGRAM DESCRIPTION: 
 
The report above represents all expenditures made during the month of March 2018. The detailed check 
information is available upon request. 
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LAMAR CONSOLIDATED I.S.D.
GENERAL FUND

YEAR TO DATE CASH RECEIPTS AND EXPENDITURES
(BUDGET AND ACTUAL)
AS OF MARCH 31, 2018

PERCENT
AMENDED BUDGET ACTUAL/

CASH RECEIPTS BUDGET ACTUAL VARIANCE BUDGET

5700-LOCAL REVENUES 163,628,768.00 158,300,961.00 (5,327,807.00) 96.7%

5800-STATE PROGRAM REVENUES 99,718,336.00 42,910,958.00 (56,807,378.00) 43.0%
  

5900-FEDERAL PROGRAM REVENUES 2,925,000.00 2,640,375.00 (284,625.00) 90.3%

TOTAL- REVENUES 266,272,104.00 203,852,294.00 (62,419,810.00) 76.6%

EXPENDITURES

6100-PAYROLL COSTS 222,000,805.00 126,250,109.00 95,750,696.00 56.9%
 

6200-PROFESSIONAL/CONTRACTED SVCS. 24,689,312.00 11,258,896.00 13,430,416.00 45.6%
  

6300-SUPPLIES AND MATERIALS 13,737,217.00 5,572,338.00 8,164,879.00 40.6%
  

6400-OTHER OPERATING EXPENDITURES 5,734,171.00 1,732,264.00 4,001,907.00 30.2%
  

6600-CAPITAL OUTLAY 4,267,155.00 2,192,634.00 2,074,521.00 51.4%

TOTAL-EXPENDITURES 270,428,660.00 147,006,241.00 123,422,419.00 54.4%
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Lamar CISD
Local Investment Pools

as of March 31, 2018

BEGINNING TOTAL TOTAL TOTAL MONTH END
ACCOUNT NAME BALANCE DEPOSIT WITHDRAWAL INTEREST BALANCE

TexPool accounts are as follows:
Food Service 2,549,554.69 0.00 0.00 3,281.75 2,552,836.44
General Account 134,532,733.55 0.00 18,583,231.66 163,499.60 116,113,001.49
Health Insurance 73,001.66 1,194,898.33 1,000,000.00 744.43 268,644.42
Workmen's Comp 358,247.07 38,333.33 50,000.00 446.57 347,026.97
Property Tax 2,650,692.40 2,816,272.48 0.00 5,711.40 5,472,676.28
Vending Contract Sponsor 482,449.40 0.00 0.00 620.98 483,070.38
Deferred Compensation 2.55 0.00 0.00 0.00 2.55
Capital Projects Series 2005 231,147.56 0.00 0.00 297.52 231,445.08
Student Activity Funds 37,454.35 0.00 0.00 48.25 37,502.60
Taylor Ray Donation Account 54.72 0.00 0.00 0.00 54.72
Capital Projects Series 2007 212,228.30 0.00 0.00 273.16 212,501.46
Common Threads Donation 54,025.93 0.00 0.00 69.54 54,095.47
Debt Service 2012A 2,081,072.99 0.00 0.00 2,678.73 2,083,751.72
Debt Service 2012B 270,471.67 0.00 0.00 348.18 270,819.85
Debt Service 2014A 382,615.66 0.00 0.00 492.51 383,108.17
Debt Service 2014B 867,792.44 0.00 0.00 1,117.03 868,909.47
Debt Service 2013 152,234.33 0.00 0.00 195.93 152,430.26
Debt Service 2013A 2,956.54 0.00 0.00 3.77 2,960.31
Debt Service 2015 3,603,992.74 0.00 0.00 4,639.00 3,608,631.74
Debt Service 2016A 1,861,259.02 0.00 0.00 2,395.76 1,863,654.78
Debt Service 2016B 492,578.85 0.00 0.00 633.99 493,212.84
Debt Service 2017 1,702,632.05 0.00 0.00 2,191.59 1,704,823.64
Debt Service 2017 Capitalized Interest 2,030,633.56 0.00 0.00 2,613.82 2,033,247.38
Capital Projects 2017 3,706,414.25 0.00 189,747.00 4,585.34 3,521,252.59
Debt Service 2018 4,689,251.20 0.00 0.00 6,035.92 4,695,287.12

 
Lone Star Investment Pool Government Overnight Fund  
Capital Projects Fund 5,094.86 0.00 0.00 6.47 5,101.33
Workers' Comp 731,475.02 0.00 0.00 928.78 732,403.80
Property Tax Fund 32,633.33 0.00 0.00 41.44 32,674.77
General Fund 2,625,996.71 0.00 0.00 3,334.30 2,629,331.01
Food Service Fund 91,823.50 0.00 0.00 116.59 91,940.09
Debt Service Series 1996 0.01 0.00 0.00 0.00 0.01
Capital Project Series 1998 710.96 0.00 0.00 0.90 711.86
Debt Service Series 1990 0.04 0.00 0.00 0.00 0.04
Debt Service Series 1999 2.43 0.00 0.00 0.00 2.43
Capital Project Series 1999 0.01 0.00 0.00 0.00 0.01
Capital Projects 2007 389.74 0.00 0.00 0.49 390.23
Capital Projects 2008 0.31 0.00 0.00 0.00 0.31
Capital Projects 2012A 43.50 0.00 0.00 0.06 43.56
Capital Projects 2014B 17.27 0.00 0.00 0.02 17.29
Capital Projects 2015 2,166,131.60 0.00 0.00 2,750.40 2,168,882.00
Debt Service Series 2015 1,912,814.89 0.00 0.00 2,428.76 1,915,243.65
Capital Projects 2017 9,714,597.57 0.00 0.00 12,334.91 9,726,932.48

 
MBIA Texas CLASS Fund
General Account 15,690,499.45 0.00 0.00 23,314.49 15,713,813.94
Capital Project Series 1998 924.83 0.00 0.00 1.36 926.19
Capital Projects Series 2007 1.00 0.00 0.00 0.00 1.00
Debt Service Series 2007 1.00 0.00 0.00 0.00 1.00
Capital Projects Series 2012A 7,364,234.66 0.00 503,369.37 10,379.33 6,871,244.62
Debt Service 2015 963,157.82 0.00 0.00 1,431.15 964,588.97
Capital Projects 2017 25,246,644.41 0.00 0.00 32,178.45 25,278,822.86

  
TEXSTAR  
Capital Projects Series 2007 754.08 0.00 0.00 0.95 755.03
Debt Service Series 2008  13.86 0.00 0.00 0.00 13.86
Capital Projects Series 2008 982,811.43 0.00 0.00 1,251.64 984,063.07
Debt Service Series 2012A 40.48 0.00 0.00 0.02 40.50
Debt Service Series 2012B 1.64 0.00 0.00 0.00 1.64
Capital Projects Series 2012A 12.21 0.00 0.00 0.00 12.21
Debt Service 2013 2.67 0.00 0.00 0.00 2.67
Capital Projects 2014A 0.74 0.00 0.00 0.00 0.74
Capital Projects 2014B 2.65 0.00 0.00 0.00 2.65
Debt Service 2015 3,349,208.10 0.00 0.00 4,265.36 3,353,473.46
Capital Projects 2015 34,122,466.96 0.00 3,861,688.02 41,926.71 30,302,705.65
Capital Projects 2017 22,924,298.75 0.00 71,251.95 29,166.92 22,882,213.72

 
TEXAS TERM/DAILY Fund
Capital Projects Series 2007 1,021,049.83 0.00 0.00 1,297.26 1,022,347.09
Capital Projects Series 2008 143.00 0.00 0.00 0.18 143.18
Capital Projects Series 2012A 57.42 0.00 0.00 0.07 57.49
Capital Projects Series 2014A 0.32 0.00 0.00 0.00 0.32
Capital Projects Series 2014B 2,265,909.32 0.00 0.00 2,878.87 2,268,788.19
Debt Service 2015 136,799.26 0.00 0.00 173.81 136,973.07
Capital Projects 2015 15,389,510.27 0.00 0.00 19,552.63 15,409,062.90
Capital Projects 2017 25,249,620.22 0.00 0.00 32,080.06 25,281,700.28

 
  AVG. RATE CURRENT MONTH  

ACCOUNT TYPE OF RETURN EARNINGS
  

TEXPOOL ACCOUNT INTEREST 1.52 $202,924.77  
 

LONE STAR  ACCOUNT INTEREST 1.50 $21,943.12  
 

MBIA TEXAS CLASS ACCOUNT INTEREST 1.75 $67,304.78  
  

TEXSTAR ACCOUNT INTEREST 1.50 $76,611.60

TEXAS TERM/DAILY ACCOUNT INTEREST 1.50 $55,982.88

TOTAL CURRENT MONTH EARNINGS $424,767.15

EARNINGS 9-01-17 THRU 2-28-18  $1,726,161.24
  
TOTAL CURRENT SCHOOL YEAR EARNINGS $2,150,928.39
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CONSIDER APPROVAL OF MUNICIPAL ADVISORY  
AND CONTINUING DISCLOSURE SERVICES 

 
 
RECOMMENDATION: 
That the Board of Trustees approve Post Oak Municipal Advisors LLC for municipal advisory and continuing 
disclosure services for a five-year period beginning April 19, 2018 with automatic one-year renewals unless 
terminated by the District or the Firm, and authorize the Superintendent to execute the contract. 
 
 
IMPACT/RATIONALE: 
On November 7, 2017, a bond election totaling approximately $445 million was approved by a majority of the 
District’s voters.  It is anticipated that the District will sell roughly $300 million of this authorization to fund 
construction projects over the next three years.  Based on the District’s need for the specialized services to 
market these bonds and its prior experience with the professional staff of the firm, Administration is 
recommending that Post Oak Municipal Advisors LLC provide municipal advisory and continuing disclosure 
services to the District.  The engagement letter attached outlines the terms of service and separate fee 
structures for municipal advisory services and continuing disclosure services.  Municipal advisory service fees 
are computed on a sliding scale based on the par amount of bonds sold.  Continuing disclosure service fees 
are variable flat fees based on the variety of actual services performed. 
 
 
BACKGROUND INFORMATION: 
Municipal advisory services typically include the following:  

 

 Act as the District’s independent Municipal Adviser, 

 Assist in planning and structuring the district’s debt obligation(s),  

 Provide financial advice on bond matters and related proceedings, 

 Assist in the preparation and review all debt obligation documents necessary or appropriate for the 
authorization, issuance, sale and delivery of debt obligations, 

 Advise on legal use of bond proceeds and the legal investment thereof, 

 Advise the District on matters relating to compliance with federal regulations or state laws, and  

 Provide other services as needed. 
 
Continuing disclosure services relate to the District’s legal requirement to prepare and distribute (disclose) 
to the investing public, on an annual basis or when material events occur, certain information determined by 
the Securities and Exchange Commission.   This information includes general financial, demographic, and 
operating data, as well as detailed information on all outstanding debt obligations of the District.  The District 
must also disclose any significant issues or proceedings regarding any bonds outstanding. 

 
Submitted by:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 10.B.#5. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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MUNICIPAL ADVISOR ENGAGEMENT LETTER 
 

 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 

 
POST OAK MUNICIPAL ADVISORS LLC (“Municipal Advisor”) appreciates the opportunity to serve as 
municipal advisor to LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT (“Client”). Upon your 
acceptance, this engagement letter (the “Agreement”) will serve as our mutual agreement with respect to 
the terms and conditions of our engagement as your municipal advisor, effective on the date this Agreement 
is executed by Client (the “Effective Date”). 

 
1. Scope of Services. 
 

(a) Services to be provided. Municipal Advisor is engaged by Client as its municipal advisor to 
provide the services with respect to the issuances of municipal securities (“Issues”) set forth in 
Appendix A (the “Scope of Services”). 

 
 (b) Limitations on Scope of Services. The Scope of Services is subject to the following 

limitations: 
 

(i) The Scope of Services is limited solely to the services described therein and is subject 
to any limitations set forth within the description of the Scope of Services. 

 
(ii) Unless otherwise provided in the Scope of Services described herein, Municipal Advisor 

is not responsible for certifying as to the accuracy or completeness of any preliminary or final official 
statement, other than with respect to any information about Municipal Advisor provided by 
Municipal Advisor for inclusion in such documents. 

 
(iii) The Scope of Services does not include tax, legal, or accounting advice with respect to 

any Issue or in connection with any opinion or certificate rendered by counsel or any other person 
at closing and does not include review or advice on any feasibility study.  

 
(iv) If Client has designated Municipal Advisor as its independent registered municipal 

advisor (“IRMA”) for purposes of SEC Rule 15Ba1-1(d)(3)(vi) (the “IRMA exemption”) with respect 
to the activities and aspects described in the Scope of Services, the Scope of Services as they 
relate to such designation as IRMA shall be subject to any limitations with respect to Municipal 
Advisor’s activities as IRMA as may be provided in the Scope of Services described herein. 
Municipal Advisor is not responsible for verifying that it is independent (within the meaning of the 
IRMA exemption as interpreted by the SEC) from another party wishing to rely on the exemption 
from the definition of municipal advisor afforded under the IRMA exemption. Any reference to 
Municipal Advisor, its personnel and its role as IRMA in the written representation of Client 
contemplated under SEC Rule 15Ba1-1(d)(3)(vi)(B) is subject to prior approval by Municipal 
Advisor, and Client agrees not to represent, publicly or to any specific person, that Municipal 
Advisor is Client’s IRMA with respect to any aspect of municipal financial products or the issuance 
of municipal securities, or with respect to any specific municipal financial product or any specific 
issuance of municipal securities, outside the Scope of Services without Municipal Advisor’s prior 
written consent. 
 
(c) Amendment to Scope of Services. The Scope of Services may be changed only by written 

amendment or supplement to the Scope of Services described herein. The parties agree to amend or 
supplement the Scope of Services described herein promptly to reflect any material changes or additions 
to the Scope of Services. 

 
(d) Continuing Disclosure Services. In addition to the services provided in Appendix A, Municipal 

Advisor will provide Continuing Disclosure Services to Client as set forth in Appendix C (“Continuing 
Disclosure Agreement”) hereto. 
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2. Municipal Advisor’s Regulatory Duties When Servicing Client. MSRB Rule G-42 requires 
that Municipal Advisor make a reasonable inquiry as to the facts that are relevant to Client’s 
determination whether to proceed with a course of action with a course of action or that form 
the basis for and advice provided by Municipal Advisor to Client. The rule also requires that 
Municipal Advisor undertake a reasonable investigation to determine that it is not basing any 
recommendation on materially inaccurate or incomplete information. Municipal Advisor is also 
required under the rule to use reasonable diligence to know the essential facts about Client 
and the authority of each person acting on Client’s behalf. 

 
Client agrees to cooperate, and to cause its agents to cooperate, with Municipal Advisor in carrying 

out these regulatory duties, including providing to Municipal Advisor accurate and complete information and 
reasonable access to relevant documents, other information and personnel needed to fulfill such duties. In 
addition, Client agrees that, to the extent Client seeks to have Municipal Advisor provide advice with regard 
to any recommendation made by a third party, Client will provide to Municipal Advisor written direction to 
do so as well as any information it has received from such third party relating to its recommendation.  

 
3. Term of this Engagement. This Agreement shall become effective on the date executed by the 
Client, and unless terminated by either party, this Agreement will remain in effect for a period of five (5) 
years from the effective date. Unless Municipal Advisor or Client notify the other party in writing at least 
thirty (30) days in advance of the applicable anniversary date that this Agreement will not be renewed, this 
Agreement will be automatically renewed on the fifth anniversary of the effective date for an additional one 
(1) year period and thereafter will be automatically renewed on each anniversary date for successive one 
(1) year periods. This Agreement may be terminated with or without cause by either party upon the giving 
of at least thirty (30) days’ prior written notice to the other party of its intention to terminate, specifying in 
such notice the effective date of such termination. 
 
4. Compensation. 
 

(a) Fees and expenses. The fees due to Municipal Advisor hereunder shall be, and expenses 
incurred by Municipal Advisor in connection with any services provided hereunder shall be 
reimbursed, as set forth in Appendix B hereto. In addition, Municipal Advisor will also be 
compensated for Continuing Disclosure Services as provided in Appendix C (“Continuing 
Disclosure Agreement”) hereto. 

 
 (b) Limitation of liability. In the absence of willful misconduct, bad faith, gross negligence or 

reckless disregard of obligations or duties hereunder on the part of Municipal Advisor or any of its 
associated persons, Municipal Advisor and its associated persons shall have no liability to Client for any 
act or omission in the course of, or connected with, rendering services hereunder, or for any error of 
judgment or mistake of law, or for any loss arising out of any issuance of municipal securities, any municipal 
financial product or any other investment, or for any financial or other damages resulting from Client’s 
election to act or not to act, as the case may be, contrary to any advice or recommendation provided by 
Municipal Advisor to Client. No recourse shall be had against Municipal Advisor for loss, damage, liability, 
cost or expense (whether direct, indirect or consequential) of Client arising out of or in defending, 
prosecuting, negotiating or responding to any inquiry, questionnaire, audit, suit, action, or other proceeding 
brought or received from the Internal Revenue Service in connection with any Issue [or Product] or 
otherwise relating to the tax treatment of any Issue [or Product], or in connection with any opinion or 
certificate rendered by counsel or any other party. Notwithstanding the foregoing, nothing contained in this 
paragraph or elsewhere in this Agreement shall constitute a waiver by Client of any of its legal rights under 
applicable U.S. federal securities laws or any other laws whose applicability is not permitted to be 
contractually waived, nor shall it constitute a waiver or diminution of Municipal Advisor’s fiduciary duty to 
Client under Section 15B(c)(1) of the Securities Exchange Act of 1934, as amended, and the rules 
thereunder. 
 
5. Required Disclosures. MSRB Rule G-42 requires that Municipal Advisor provide you with 
disclosures of material conflicts of interest and of information regarding certain legal events and disciplinary 
history. Such disclosures are provided in Municipal Advisor’s Disclosure Statement delivered to Client 
together with this Agreement. 

 
6. Waiver of Jury Trial. EACH PARTY AGREES TO WAIVE ANY RIGHT TO A TRIAL BY JURY 
WITH RESPECT TO ANY CLAIM, COUNTERCLAIM OR ACTION ARISING OUT OF OR IN 
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CONNECTION WITH THIS AGREEMENT OR THE TRANSACTIONS CONTEMPLATED HEREBY OR 
THE RELATIONSHIP BETWEEN THE PARTIES. PARTIES AGREE TO WAIVE CONSEQUENTIAL AND 
PUNITIVE DAMAGES. 
 
7. Choice of Law. This Agreement shall be construed and given effect in accordance with the laws 
of Texas. 
 
8. Binding Effect; Assignment. This Agreement shall be binding upon and inure to the benefit of 
Client and Municipal Advisor, their respective successors and permitted assigns; provided however, neither 
party may assign or transfer any of its rights or obligations hereunder without the prior written consent of 
the other party. 
 
9. Entire Agreement. This instrument, including all appendices hereto, contains the entire agreement 
between the parties relating to the rights herein granted and obligations herein assumed. This Agreement 
may not be amended, supplemented or modified except by means of a written instrument executed by both 
parties. 
 
10. Severability. If any provision of this Agreement is, or is held or deemed to be, invalid, inoperative 
or unenforceable as applied in any particular case in any jurisdiction or jurisdictions because it conflicts with 
any provisions of any constitution, statute, rule or public policy, or for any other reason, such circumstances 
shall not make the provision in question invalid, inoperative or unenforceable in any other case or 
circumstance, or make any other provision or provisions of this Agreement invalid, inoperative or 
unenforceable to any extent whatever. 
 
11. No Third Party Beneficiary. This Agreement is made solely for the benefit of the parties and their 
respective successors and permitted assigns. Nothing in this Agreement, express or implied, is intended to 
confer on any person, other than the parties and their respective successors and permitted assigns, any 
rights, remedies, obligations or liabilities under or by reason of this Agreement. 
 
12. Authority. The undersigned represents and warrants that (s)he has full legal authority to execute 
this Agreement on behalf of Client. The following individuals have the authority to direct Municipal Advisor’s 
performance of its activities under this Agreement: 
 

C. TERRELL PALMER, PRESIDENT, POST OAK MUNICIPAL ADVISORS LLC 
 
13. Counterparts. This Agreement may be executed in counterparts, each of which shall be an 
original, but which taken together, shall constitute one and the same instrument. 
 
14. Additional Certifications. I, on behalf of Post Oak Municipal Advisors LLC (the “Business 
Organization”), represent that, to the extent this Agreement constitutes a contract for goods or services 
within the meaning of Section 2270.002 of the Texas Government Code, as amended, solely for purposes 
of compliance with Chapter 2270 of the Texas Government Code, and subject to applicable Federal law 
including without limitation, 50 U.S.C. Section 4607, none of the Business Organization, nor any wholly 
owned subsidiary, majority-owned subsidiary, parent company or affiliate of the Business Organization (i) 
boycotts Israel or (ii) will boycott Israel through the term of this Agreement. The terms “boycotts Israel” and 
“boycott Israel” as used in this paragraph have the meanings assigned to the term “boycott Israel” in Section 
808.001 of the Texas Government Code, as amended. 
 
I, on behalf of the Business Organization, represent that, to the extent this Agreement constitutes a 
governmental contract within the meaning of Section 2252.151 of the Texas Government Code, as 
amended, solely for purposes of compliance with Chapter 2252 of the Texas Government Code, and except 
to the extent otherwise required by applicable federal law, none of the Business Organization, nor any  
wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate of the Business 
Organization is a company listed by the Texas Comptroller of Public Accounts under Sections 806.051, 
807.051, or 2252.153 of the Texas Government Code. 
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POST OAK MUNICIPAL ADVISORS LLC 
 
 
By: _______________________________ 
      C. Terrell Palmer 

                   President 
 
Date: ______________________________ 
 

 
ACCEPTED AND AGREED: 

 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 
 
By: _______________________________ 
       
Name: _____________________________ 
 
Title: ______________________________ 
 
Date: _____________________________ 
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APPENDIX A – 

SCOPE OF SERVICES 
 
The Scope of Services to be provided under this Agreement shall consist of the activities described below 
with respect to Client’s new and outstanding issues of bonds issued or outstanding during the term of this 
Agreement (the “Issue(s)”). The Scope of Services shall also include activities during the term of this 
Agreement. In addition, Municipal Advisor is designated as Client’s independent registered municipal 
advisor (“IRMA”) for purposes of SEC Rule 15Ba1-1(d)(3)(vi) (the “IRMA exemption”) with respect to the 
aspects of the Issue(s) described in this Appendix A. 
 
Activities 
 
Municipal Advisor shall or may undertake some or all of the following activities for or on behalf of Client with 
respect to the Issue(s) [or Product(s)] in carrying out this engagement, as directed by Client:  
 
A. New Issues. Provide some or all of the following services with respect to Client’s new Issue(s): 

1. Evaluate options or alternatives with respect to the proposed new Issue 
2. Review recommendations made by other parties to Client with respect to the new Issue 
3. Review financial and other information regarding Client, the proposed Issue and any source of 

repayment of or security for the Issue 
4. Consult with and/or advise Client on actual or potential changes in market place practices, market 

conditions, regulatory requirements or other matters that may have an impact on Client and its 
financing plans 

5. Assist Client in establishing a plan of financing 
6. Assist Client in establishing the structure, timing, terms and other similar matters concerning the 

Issue 
7. Prepare the financing schedule 
8. Provide assistance as to scheduling, coordinating and meeting procedural requirements relating to 

any required bond referendum, other than through cash or in-kind contributions with respect to such 
referendum 

9. Consult and meet with representatives of Client and its agents or consultants with respect to the 
Issue 

10. Attend meetings of Client’s governing body, as requested 
11. Advise Client on the manner of sale of the Issue 
12. Assist in the gathering of information with respect to financial, statistical and factual information 

relating to Client in connection with the preparation of the preliminary and final official statement 
13. If the Issue is to be sold on a competitive bid basis and Client has not engaged disclosure counsel 

to prepare the preliminary and final official statement, prepare the preliminary and final official 
statement and the bid package, obtain CUSIP numbers and provide an electronic version of the 
official statement to the winning underwriter 

14. If the Issue is to be sold on a negotiated basis, assist in the preparation and/or review the 
preliminary and final official statement 

15. Make arrangements for printing, advertising and other vendor services necessary or appropriate in 
connection with the Issue 

16. In a competitive bid sale, assist Client in collecting and analyzing bids submitted by underwriters 
and in connection with Client’s selection of a winning bidder 

17. In a negotiated sale, assist Client in the selection of underwriters 
18. At the time of sale, provide Client with relevant data on comparable issues recently or currently 

being sold nationally and by comparable Clients 
19. In a negotiated sale, coordinate pre-pricing discussions, supervise the sale process, advise Client 

on matters relating to retail or other order periods and syndicate priorities, review the order book, 
advise on the acceptability of the underwriter’s pricing and offer to purchase 

20. Advise Client with respect to recommendations made by the underwriters and other interactions 
between Client and the underwriters 

21. Review required underwriter disclosures to Client 
22. Assist Client in selecting legal and other professionals (such as trustee, escrow agent, accountant, 

feasibility consultant, etc.) to work on the Issue 
23. Respond to questions from bidders, underwriters or potential investors 
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24. Arrange and facilitate visits to, prepare materials for, and make recommendations to Client in 
connection with credit ratings agencies, insurers and other credit or liquidity providers 

25. Work with bond counsel and other transaction participants to prepare and/or review necessary 
authorizing documentation of Client and other documents necessary to finalize and close the Issue 

26. Coordinate working group sessions, closing, delivery of the new Issue and transfer of funds 
27. Prepare a closing memorandum or transaction summary, together with general guidance for Client 

with respect to post-closing requirements relating to the use and investment of bond proceeds and 
the payment of debt service 

28. Provide such other usual and customary financial advisory services as may be requested by Client 
 
B. Outstanding or Potential Issues. Provide some or all of the following services with respect to Client’s 

outstanding Issue(s): 
1. Advise Client on potential exercise of optional or other call rights, or potential tender offers, for 

outstanding Issue(s) 
2. Advise Client on potential refunding or other refinancing opportunities of its outstanding Issue(s)  
3. Review recommendations made by other parties to Client with respect to outstanding Issue(s) 
4. Evaluate options or alternatives for Client with respect to, and assist in identifying, financing 

opportunities, including recommendations by other parties to Client for potential financings 
5. Consult with and/or advise Client on actual or potential changes in market place practices, market 

conditions, regulatory requirements or other matters that may have an impact on Client’s 
outstanding Issue(s) 

6. Advise Client on post-issuance disclosure compliance matters, including specific issues that may 
arise from time to time and the preparation, review and revision of applicable policies and 
procedures, relating to outstanding Issue(s) 

7. Advise Client on matters relating to compliance with, including testing and/or reporting on 
compliance with, bond or other covenants relating to outstanding Issue(s) 

8. Review documentation of outstanding Issue(s) with Client personnel and with Client’s bond counsel 
and other consultants 

9. Assist Client in responding to inquiries from investors or other market participants in connection 
with Client’s outstanding Issue(s) 

 
C. Products. Provide some or all of the following services with respect to Client’s Product(s) relating to 

its Issue(s):  
1. Advise Client on the investment of proceeds of Client’s Issue(s) or on municipal escrow investments 

relating to such Issue(s), including but not limited to advice on or brokerage of guaranteed 
investment contracts for the investment of proceeds of the Issue or for municipal escrow 
investments, or the recommendation and brokerage of municipal escrow investments in connection 
with the Issue(s) 

2. Advise Client on municipal derivatives 
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APPENDIX B – 
COMPENSATION 

 
Fees for the services provided by Municipal Advisor to Client under this Agreement and the manner for 
payment of expenses incurred by Municipal Advisor in the course of performing its services are as set forth 
below: 
 
          $9,000                                      for the first      $ 1,000,000      of bonds issued 
          plus $1.50          per $1,000     for the next  $ 9,000,000     of bonds issued 
          plus $1.00          per $1,000     for the next     $14,000,000        of bonds issued 
          plus $0.50          per $1,000     thereafter     
 
The above charges shall be multiplied by 1.25 times for the completion of an application to a federal state 
government agency or for the issuance of revenue bonds or refunding bonds, reflecting the additional 
services required. 
 
Municipal Advisor will be paid $15,000 for each remarketing or reissuance of any variable rate series or 
issue. 
 
The payment of charges for municipal advisory services shall be contingent upon the delivery of the bonds 
and shall be due at the time that bonds are delivered.   
 
The charges for ancillary services, including computer structuring and official statement printing, shall be 
levied only for those services which are reasonably necessary in completing the transaction and which are 
reasonable in amount, unless such charges were incurred at the specific direction of the Client. 
 
The Client shall be responsible for the following expenses, if and when applicable, whether they are charged 
to the Client directly as expenses or charged to the Client by Municipal Advisor as reimbursable expenses: 
 
Bond counsel 
Bond printing 
Bond ratings 
Computer structuring 
Credit enhancement 
CPA fees for refunding 
Official statement preparation and printing 
Paying agent/registrar/trustee 
PSF application fees 
Travel expenses 
Underwriter and underwriters counsel 
Miscellaneous, including copy, delivery, and phone charges 
 
The payment of reimbursable expenses that Municipal Advisor has assumed on behalf of the Client shall 
NOT be contingent upon the delivery of the bonds and shall be due at the time that services are rendered 
and payable upon receipt of an invoice submitted by Municipal Advisor. 
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APPENDIX C – 

CONTINUING DISCLOSURE AGREEMENT 
 
 

In connection with the sale and delivery of certain bonds, notes, certificates, or other municipal 

obligations (the "Bonds"), Client has made certain undertakings to disclose to the investing public, 

on a periodic and continuing basis, certain information, as more fully set forth in such undertakings 

and as contemplated by the provisions of Securities and Exchange Commission Rule l5c2-12, as 

amended (the "Rule"). 

 
Client has agreed to engage Municipal Advisor to assist it with these continuing disclosure 

obligations, for the consideration and on the terms and conditions set forth herein, including the 

preparation and submission of annual reports (the "Annual Reports") and the reporting of certain 

specified events (the "Events"), which are set forth in Client’s undertakings, the Rule and in 

Subsection 2c. below. 

 
The parties agree as follows: 

 
I. This Agreement shall apply to all issues of Bonds delivered subsequent to the effective date 

of the continuing disclosure requirements as specified in the Rule, to the extent that any 

particular issue does not qualify for exceptions to the continuing disclosure requirements of 

the Rule. 

 
2. Municipal Advisor agrees to perform the following in connection with providing services 

relating to the Client's continuing disclosure obligations: 

 
a. assist Client in compiling data determined or selected by Client to be disclosed; 

 
b. assist Client in identifying other information to be considered by Client for continuing 

disclosure reporting purposes; 

 
c. assist Client in preparing the presentation of such information, to include Annual 

Reports containing financial information and operating data of the type provided in 

the final official statement of applicable issues, and notices concerning the 

occurrence of the specified Events and other items listed below: 

 

1) Principal and interest payment delinquencies 

2) Non-payment related defaults 

3) Unscheduled draws on debt service reserves reflecting financial difficulties 

4) Unscheduled draws on credit enhancements reflecting financial difficulties 

5) Substitution of credit or liquidity providers, or their failure to perform 

6) Adverse tax opinions or events affecting the tax-exempt status of the security 

7) Modifications to rights of security holders 

8) Bond calls 

9) Defeasances 

10) Release, substitution, or sale of property securing repayment of the    

         securities 

11)  Rating changes 

12) The issuance by the IRS of proposed or final determinations of taxability, 

Notices of Proposed Issue (IRS Form 5701-TEB) or other material notices or 

determinations with respect to the tax status of the securities of the Client 

13) Tender offers 

14) Bankruptcy, insolvency, receivership or similar proceeding 

15) Mergers, consolidations, acquisitions, the sale of all or substantially all of the 

assets of the obligated person or their termination 

16) Appointment of a successor or additional trustee or the change of the name of a 
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trustee 

17) Noncompliance with the Rule 
 

d. assist Client in distributing or filing, in the Client's name, the above mentioned 

Annual Reports, notices and audited annual financial statements to the Nationally 

Recognized Municipal Securities Information Repository (''NRMSIR"), which is the 

Municipal Securities Rulemaking Board ("MSRB'"), appropriate Stale Information 

Depository ("SID"), rating agencies, and other entities, as required by Client's 

continuing disclosure obligations. 

 
e. provide to Client confirmation of distribution or dissemination of reports and notices. 

 
3. Client acknowledges and agrees to the following: 

 
a. Municipal Advisor will be compensated for the performance of services with respect 

to assisting Client with preparation and submission of continuing disclosure reports 

in accordance with the schedule as set forth below: 

 
1) $1,500 per year for assistance in distribution of audited annual financial 

statements, if Client is not exempt from filing with the SID and/or NRMSIR or 

 
2) $3,500 per year for assistance in preparation and distribution of each annual 

report and assistance in distribution of audited annual financial statements, if 

Client is not exempt from filing reports with the SID and NRMSIR, plus 

 
3) $100 minimum fee for assistance in preparation and distribution of each notice 

concerning occurrence of an Event or noncompliance with the Rule; in addition, 

a fee of $125 per hour for all time in excess of five (5) hours spent in assisting 

with preparation and distribution of each notice concerning occurrence of an 

Event or noncompliance with the Rule. 

 
4) For services rendered with regard to continuing disclosure, the fee is $3,500 

for the annual compliance filing; however, the fee will be waived if the District 

issues bonds within the twelve (12) months prior to the filing date. 

 

b. Client will provide to Municipal Advisor and Municipal Advisor shall be entitled to 

rely upon, all information regarding the issuance of the Bonds, including the final 

official statement and the Client's commitment or undertaking regarding continuing 

disclosure as contained in the resolution authorizing issuance of the Bonds or 

separate contract or agreement; annual financial information and operating data of  

the type provided in the final official statement; information concerning the 

occurrence of an Event or noncompliance with the Rule; and any other information 

necessary to prepare continuing disclosure reports. 

 
c. Client will provide to Municipal Advisor, and Municipal Advisor shall be entitled to 

rely upon, annual written confirmation of all outstanding Bond issues for which Client 

has a continuing disclosure obligation. 

 
d. Client will provide to Municipal Advisor all information required for preparation of 

each Annual Report, including financial information and operating data of the type 

provided in the final official statement and other information deemed necessary by 

Client, no later than 45 days prior to the date on which each Annual Report is due. 

 
e. Client will provide full and complete copies of the audited annual financial statement 

no later than ten (10) days prior to the date on which it is due. 

 
f. Client will notify Municipal Advisor immediately upon the occurrence or immediately 
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upon the Client’s knowledge of the occurrence of each Event or noncompliance with 

the Rule, and Client will immediately provide all information necessary for 

preparation of the notice of occurrence of each such Event or noncompliance with 

the Rule. 

 
g. Client shall have the sole responsibility for determining the disclosure to be made 

in all cases. Client shall review and provide approval of the content and form of all 

continuing disclosure reports and notices, with the exception of the following, which 

will be filed automatically on the Client's behalf, unless Client has notified Municipal 

Advisor otherwise in writing: bond calls, defeasances, and rating changes. In the 

event of a disagreement between the Client and Municipal Advisor regarding the 

disclosure to be made, either Client or Municipal Advisor may, but neither is 

obligated to, terminate this Agreement by written notice to the other party. 

 
h. A separate Annual Report will be prepared and distributed for each type of security 

pledge in effect for outstanding financing issues or Bonds of Client. 

 
i. Client will inform Municipal Advisor of the retirement of any Bonds included under 

the scope of this Agreement within 30 days of such retirement. 

 

4. In the event that Municipal Advisor and Client determine that advice of counsel is appropriate 

with respect to any question concerning disclosure, then (i) Client may consult with its counsel, 

or (ii) Client may authorize Municipal Advisor to seek legal advice from independent counsel 

regarding the disclosure. Client agrees that it shall be responsible for the fees and expenses of 

its own counsel.  Client agrees to reimburse Municipal Advisor the fees and expenses of 

independent counsel if paid by Municipal Advisor, for advice rendered pursuant to authorization 

by Client. 

 
5. Client agrees to hold harmless and to indemnify Municipal Advisor and its employees, affiliates, 

officers, directors, and agents from and against any and all claims, damages, losses, liabilities, 

reasonable costs and expenses whatsoever (including attorneys' fees and expenses) which 

Municipal Advisor may incur by reason of or in connection with the distribution of information in 

the disclosure reports in accordance with this Agreement, except to the extent such claims, 

damages, losses, liabilities, costs, and expenses result directly from Municipal Advisor’s willful 

misconduct or gross negligence in the distribution of such information. 

 

6. In order to provide for just and equitable contribution, if a claim for indemnification pursuant to 

the foregoing indemnification provision is made, but it is determined in an appropriate 

proceeding that such indemnification may not be enforced, even though the express provisions 

hereof provide for indemnification in such case, then Client, on the one hand, and Municipal 

Advisor, on the other hand, shall contribute to the claims, damages, losses, liabilities, costs and 

expenses to which Municipal Advisor may be subject in accordance with the relative benefits 

received by Client, on the one hand, and Municipal Advisor, on the other hand, and also the 

relative fault of Client, on the one hand, and  Municipal Advisor, on the other hand, in connection 

with the acts or omissions which resulted in such claims, damages, losses, liabilities, costs or 

expenses; and relevant equitable considerations shall also  be considered. Notwithstanding the 

foregoing, Municipal Advisor shall not be obligated to contribute any amount hereunder that 

exceeds the amount of fees previously received by Municipal Advisor pursuant to this 

Agreement. 

 
7. The fees and expenses due to Municipal Advisor in providing continuing disclosure services 

shall be calculated in accordance with Section 3a. of this Agreement. The fees will be 

invoiced each year during the term of the Agreement, unless terminated earlier, and fees 

will be payable within 30 days of receipt of invoice, except that the fees for the first year of 

service will be invoiced and be payable upon acceptance of this Agreement. 
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In addition, Client agrees to reimburse Municipal Advisor for the following expenses: 

(i) legal fees and expenses of counsel incurred by Municipal Advisor pursuant to the 

terms of Section 4 above, and (ii) other out-of-pocket expenses reasonably incurred by 

Municipal Advisor in performing its obligations hereunder. Client shall remit payment 

for expenses to Municipal Advisor within 30 days of receipt of invoice. 

 
8. The provisions of this Agreement will include additional municipal bonds and financings 

(including financing lease obligations) issued during the stated term of this Agreement if 

such bonds are subject to the continuing disclosure requirements. In this connection, 

Client agrees that Client will notify Municipal Advisor of any municipal bonds and financing 

(including financing lease obligations) issued by Client during any fiscal year of Client 

during the term of this Agreement and will provide Municipal Advisor with such information 

as shall be necessary in order for Municipal Advisor to perform the services contracted for  

hereunder. 

 
9. In the event of a termination, it is understood and agreed that only the amounts due to 

Municipal Advisor for services provided and expenses incurred to and including the date of 

termination will be due and payable. No penalty will be assessed for termination of this 

Agreement. In the event this Agreement is terminated prior to its stated term, all records 

provided to Municipal Advisor by Client shall be returned to Client as soon as practical and 

reasonable. In addition, the parties hereto agree that upon termination of this Agreement, 

Municipal Advisor shall have no continuing obligation to Client regarding any service 

contemplated herein. Notwithstanding the foregoing, all indemnification, hold harmless 

and/or contribution obligations, pursuant to Section 5 of this Agreement, shall survive 

any termination, regardless of whether the termination occurs as a result of the 

expiration of the term hereof or the Agreement is terminated sooner by either Client or 

Municipal Advisor under this Section 8, pursuant to Subsection 3.g., or otherwise. 

Provision or Notices 

Provision of information, delivery of certification and notices of Events and noncompliance 

with the Rule, unless directed otherwise in writing, shall be sent to: 

 
Jill Ludwig 
Chief Financial Officer 
Lamar Consolidated Independent School District 
3911 Avenue I 
Rosenberg, TX. 77471 
832-223-0150 
ludwig@lcisd.org 
 
and 

 
                           Post Oak Municipal Advisors, LLC 

Terrell Palmer 
President 
713-328-0990 
tpalmer@postoakma.com 
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DISCLOSURE STATEMENT 

 OF 
 MUNICIPAL ADVISOR 

 
This Disclosure Statement is provided by POST OAK MUNICIPAL ADVISORS LLC (“Municipal Advisor”) 
to LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT (the “Client”) in connection with the 
Municipal Advisor Engagement Letter dated ________ (the “Agreement”) and is dated as of the same date 
as the Agreement. This Disclosure Statement provides information regarding conflicts of interest and legal 
or disciplinary events of Municipal Advisor required to be disclosed to Client pursuant to MSRB Rule G-
42(b) and (c)(ii). 
 
PART A – Disclosures of Conflicts of Interest 
 
MSRB Rule G-42 requires that municipal advisors provide to their client disclosures relating to any actual 
or potential material conflicts of interest, including certain categories of potential conflicts of interest 
identified in Rule G-42, if applicable. If no such material conflicts of interest are known to exist based on 
the exercise of reasonable diligence by the municipal advisor, municipal advisors are required to provide a 
written statement to that effect. 
 
Material Conflicts of Interest – Municipal Advisor makes the disclosures set forth below with respect to 
material conflicts of interest in connection with the Scope of Services under this Agreement, together with 
explanations of how Municipal Advisor addresses or intends to manage or mitigate each conflict. 
 
General Mitigations – As general mitigations of Municipal Advisor’s conflicts: with respect to all of the 
conflicts disclosed below, Municipal Advisor mitigates such conflicts through its adherence to its fiduciary 
duty to Client, which includes a duty of loyalty to Client in performing all municipal advisory activities for 
Client. This duty of loyalty obligates Municipal Advisor to deal honestly and with the utmost good faith with 
Client and to act in Client’s best interests without regard to Municipal Advisor’s financial or other interests. 
The disclosures below describe, as applicable, any additional mitigations that may be relevant with respect 
to any specific conflict disclosed below. 
 
 
I. Compensation-Based Conflicts. The fees due under this Agreement will be based on the size of the 
Issue and the payment of such fees shall be contingent upon the delivery of the Issue. While this form of 
compensation is customary in the municipal securities market, this may present a conflict because it could 
create an incentive for Municipal Advisor to recommend unnecessary financings or financings that are 
disadvantageous to Client, or to advise Client to increase the size of the issue. This conflict of interest is 
mitigated by the general mitigations described above.  
 
 
II. Other Municipal Advisor Relationships. Municipal Advisor serves a wide variety of other clients that 
may from time to time have interests that could have a direct or indirect impact on the interests of Client. 
For example, Municipal Advisor serves as municipal advisor to other municipal advisory clients and, in such 
cases, owes a regulatory duty to such other clients just as it does to Client under this Agreement. These 
other clients may, from time to time and depending on the specific circumstances, have competing interests, 
such as accessing the new issue market with the most advantageous timing and with limited competition 
at the time of the offering. In acting in the interests of its various clients, Municipal Advisor could potentially 
face a conflict of interest arising from these competing client interests. None of these other engagements 
or relationships would impair Municipal Advisor’s ability to fulfill its regulatory duties to Client. 
 
 
PART B – Disclosures of Information Regarding Legal Events and Disciplinary History 
 
MSRB Rule G-42 requires that municipal advisors provide to their client certain disclosures of legal or 
disciplinary events material to its client’s evaluation of the municipal advisor or the integrity of the municipal 
advisor’s management or advisory personnel. 
 
Accordingly, Municipal Advisor sets out below required disclosures and related information in connection 
with such disclosures. 
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I. Material Legal or Disciplinary Event. There are no legal or disciplinary events that are material to 
Client’s evaluation of Municipal Advisor or the integrity of Municipal Advisor’s management or advisory 
personnel disclosed, or that should be disclosed, on any Form MA or Form MA-I filed with the SEC. 
 

 
II. How to Access Form MA and Form MA-I Filings. Municipal Advisor’s most recent Form MA and 
each most recent Form MA-I filed with the SEC are available on the SEC’s EDGAR system. For purposes 
of accessing reports, Municipal Advisor’s CRD number is 1691974. 
 
III. Most Recent Change in Legal or Disciplinary Event Disclosure.  Municipal Advisor has not made 
any material legal or disciplinary event disclosures on Form MA or any Form MA-I filed with the SEC. 
 
PART C – Future Supplemental Disclosures 
 
As required by MSRB Rule G-42, this Disclosure Statement may be supplemented or amended, from time 
to time as needed, to reflect changed circumstances resulting in new conflicts of interest or changes in the 
conflicts of interest described above, or to provide updated information with regard to any legal or 
disciplinary events of Municipal Advisor. Municipal Advisor will provide Client with any such supplement or 
amendment as it becomes available throughout the term of the Agreement. 
 
 
Dated:  
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CONSIDER APPROVAL TO FUND PROJECTS WITH  

2011 BOND PROGRAM AVAILABLE FUNDS 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the purchase of up to eight (8) fully-equipped police 
vehicles at an amount not to exceed $425,000, to be funded with proceeds remaining 
from the 2011 bond program. 
 
 
IMPACT/RATIONALE: 
 
Because both the election and issuance orders, as well as the scope of the bond 
program referenced above encompass this type of purchase, Administration is 
requesting to fund these significant capital expenditures utilizing the available funds. 
 
The eight vehicles will be utilized to replace worn and obsolete vehicles and expand the 
fleet as officers are added over the next several years. 
 
 
PROGRAM DESCRIPTION: 
 
The transfer of funds for use in this manner will exhaust a substantial amount of residual 
funds of the 2011 bond program. 
 
 
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Mike Rockwood, Chief of Staff 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
   

 10.B.#6. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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CONSIDER APPROVAL OF INDEPENDENT AUDITORS 
FOR THE 2017-2018 SCHOOL YEAR 

 
RECOMMENDATION: 
That the Board of Trustees consider approval of the engagement of the certified public 
accounting firm of Whitley Penn, LLP as the District’s independent auditors for the 
2017-2018 school year. 
 
 
IMPACT/RATIONALE: 
As a result of a competitive proposal process for independent auditing services 
conducted during the 2009-2010 fiscal year, Whitely Penn LLP, formerly Null-Lairson, 
P.C., was recommended by the Financial Audit Committee.  The selection was based 
on qualifications, fees, and other weighted criteria including estimated costs in future 
years.  Due to the expertise and professional services delivered by the firm, 
administration requested, and the firm provided, a one-year renewal engagement letter 
at an estimated fee of $69,200. Fees incurred for the past three years are as follows: 
 
   YEAR    ACTUAL 
   2016-2017   $65,900 
   2015-2016   $64,500 
   2014-2015   $64,500 
 
 
With the continual implementation of new governmental auditing standards and 
requirements, the auditor’s service obligations are extensive. Upon review of a recent 
comparison of audit fees paid by surrounding districts, the fee offered is very 
competitive for the services rendered. 
 
We have been very pleased with the level of service provided by the auditors in the 
past, and fully expect comparable service in the future.  
 
 
PROGRAM DESCRIPTION: 
If approved, Whitley Penn, LLP would serve as the District’s independent auditors for 
the 2017-2018 school year and would conduct the annual audit as required by the 
Texas Education Agency.  A copy of the engagement letter is attached.  
 
 
Submitted by:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
     Michele Reynolds, CPA, Director of Finance 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent  

 10.B.#7. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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April 9, 2018 

To the Board of Trustees and Management 
Lamar Consolidated Independent School District 
3911 Avenue I 
Rosenberg, Texas 77471 

You have requested that we audit the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of Lamar Consolidated Independent School District (the “District”), as of 
August 31, 2018 and for the year then ended, and the related notes to the financial statements, which collectively 
comprise the District’s basic financial statements as listed in the table of contents. In addition, we will audit the 
District’s compliance over major federal award programs for the period ended August 31, 2018.  We are pleased to 
confirm our acceptance and our understanding of this audit engagement by means of this letter.  Our audits will be 
conducted with the objectives of our expressing an opinion on each opinion unit and an opinion on compliance 
regarding the District’s major federal award programs. 

Accounting principles generally accepted in the United States of America require that the management’s discussion 
and analysis be presented to supplement the basic financial statements. Such information, although not a part of the 
basic financial statements, is required by Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. As part of our engagement, we will apply certain limited procedures to the required 
supplementary information (RSI) in accordance with auditing standards generally accepted in the United States of 
America. These limited procedures will consist primarily of inquiries of management regarding their methods of 
measurement and presentation, and comparing the information for consistency with management’s responses to our 
inquiries. We will not express an opinion or provide any form of assurance on the RSI. The following RSI is required 
by accounting principles generally accepted in the United States of America: 

1) Management’s Discussion and Analysis

2) Budgetary Comparison Schedule

3) Pension System Information

Supplementary information other than RSI will accompany the District’s basic financial statements. We will subject 
the following supplementary information to the auditing procedures applied in our audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling the supplementary information 
to the underlying accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and additional procedures in accordance with auditing standards generally accepted in the United States 
of America. We intend to provide an opinion on the following supplementary information in relation to the financial 
statements as a whole: 

1) Combining and individual nonmajor fund financial statements

2) Texas Education Agency Schedules
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Schedule of Expenditures of Federal Awards 
 
We will subject the schedule of expenditures of federal awards to the auditing procedures applied in our audit of 
the basic financial statements and certain additional procedures, including comparing and reconciling the schedule 
to the underlying accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and additional procedures in accordance with auditing standards generally accepted in the United States 
of America. We intend to provide an opinion on whether the schedule of expenditures of federal awards is presented 
fairly in all material respects in relation to the financial statements as a whole. 
 
Also, the document we submit to you will include the following other additional information that will not be 
subjected to the auditing procedures applied in our audit of the financial statements: 
 

1) Introductory Section 

2) Statistical Section 

 
Data Collection Form 
 
Prior to the completion of our engagement, we will complete the sections of the Data Collection Form that are our 
responsibility. The form will summarize our audit findings, amounts and conclusions. It is management’s 
responsibility to submit a reporting package including financial statements, schedule of expenditure of federal 
awards, summary schedule of prior audit findings and corrective action plan along with the Data Collection Form 
to the federal audit clearinghouse. The financial reporting package must be text searchable, unencrypted, and 
unlocked. Otherwise, the reporting package will not be accepted by the federal audit clearinghouse. We will assist 
you in the electronic submission and certification. You may request from us copies of our report for you to include 
with the reporting package submitted to pass-through entities.  
 
The Data Collection Form is required to be submitted within the earlier of 30 days after receipt of our auditors’ 
reports or nine months after the end of the audit period, unless specifically waived by a federal cognizant or 
oversight agency for audits. Data Collection Forms submitted untimely are one of the factors in assessing programs 
at a higher risk. 

 
Audit of the Financial Statements 
 
We will conduct our audit in accordance with auditing standards generally accepted in the United States of America 
(U.S. GAAS), the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States of America; the audit requirements of Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perform 
the audit to obtain reasonable assurance about whether the basic financial statements are free from material 
misstatement. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to error, fraudulent financial reporting, 
misappropriation of assets, or violations of laws, governmental regulations, grant agreements, or contractual 
agreements.  
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An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. If appropriate, our procedures will therefore include tests of documentary evidence that support the 
transactions recorded in the accounts, tests of the physical existence of inventories, and direct confirmation of cash, 
investments, and certain other assets and liabilities by correspondence with creditors and financial institutions. As 
part of our audit process, we will request written representations from your attorneys, and they may bill you for 
responding. At the conclusion of our audit, we will also request certain written representations from you about the 
financial statements and related matters. 
 
Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an 
unavoidable risk that some material misstatements or noncompliance (whether caused by errors, fraudulent financial 
reporting, misappropriation of assets, detected abuse, or violations of laws or governmental regulations) may not 
be detected exists, even though the audit is properly planned and performed in accordance with U.S. GAAS and 
Government Auditing Standards of the Comptroller General of the United States of America and in accordance with 
the Uniform Guidance. Please note that the determination of abuse is subjective and Government Auditing 
Standards does not require auditors to detect abuse. 
 
In making our risk assessments, we consider internal control relevant to the District’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control. However, we 
will communicate to you in writing concerning any significant deficiencies or material weaknesses in internal 
control relevant to the audit of the financial statements that we have identified during the audit. Our responsibility 
as auditors is, of course, limited to the period covered by our audit and does not extend to any other periods. 
 
We will issue a written report upon completion of our audit of the District’s basic financial statements. Our report 
will be addressed to the governing body of the District. We cannot provide assurance that unmodified opinions will 
be expressed. Circumstances may arise in which it is necessary for us to modify our opinions, add an emphasis-of-
matter or other-matter paragraph(s), or withdraw from the engagement. 
 
In accordance with the requirements of Government Auditing Standards, we will also issue a written report 
describing the scope of our testing over internal control over financial reporting and over compliance with laws, 
regulations, and provisions of grants and contracts, including the results of that testing. However, providing an 
opinion on internal control and compliance over financial reporting will not be an objective of the audit and, 
therefore, no such opinion will be expressed. 
 
We also will issue a written report on the District’s compliance with the Uniform Guidance as it related to each of 
the major federal awards upon completion of our audit.  
 
Audit of Major Program Compliance 
 
Our audit of the District’s major federal program(s) compliance will be conducted in accordance with the 
requirements of the Single Audit Act, as amended; and the Uniform Guidance, and will include tests of accounting 
records, a determination of major programs in accordance with the Uniform Guidance and other procedures we 
consider necessary to enable us to express such an opinion on major federal award program compliance and to 
render the required reports. We cannot provide assurance that an unmodified opinion on compliance will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinion or withdraw from the 
engagement. 
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The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about 
whether the District has complied with applicable laws and regulations and the provisions of contracts and grant 
agreements applicable to major federal award programs. Our procedures will consist of determining major federal 
programs and performing the applicable procedures described in the U.S. Office of Management and Budget OMB 
Compliance Supplement for the types of compliance requirements that could have a direct and material effect on 
each of the District’s major federal programs. The purpose of those procedures will be to express an opinion on the 
District’s compliance with requirements applicable to each of its major federal programs in our report on compliance 
issued pursuant to the Uniform Guidance. 
 
Also, as required by the Uniform Guidance, we will perform tests of controls to evaluate the effectiveness of the 
design and operation of controls that we consider relevant to preventing or detecting material noncompliance with 
compliance requirements applicable to each of the District’s major federal award programs. However, our tests will 
be less in scope than would be necessary to render an opinion on these controls and, accordingly, no opinion will 
be expressed in our report. 
 
We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding the District’s 
major federal programs, and a report on internal controls over compliance that will report any significant 
deficiencies and material weaknesses identified; however, such report will not express an opinion on internal control. 
 
Management’s Responsibilities 
 
Our audit will be conducted on the basis that management and, when appropriate, those charged with governance 
acknowledge and understand that they have responsibility: 
 

1. For the preparation and fair presentation of the financial statements in accordance with accounting 
principles generally accepted in the United States of America; 

2. For the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to error 
fraudulent financial reporting, misappropriation of assets, or violations of laws, governmental regulations, 
grant agreements, or contractual agreements; 

3. For safeguarding assets;  
4. For identifying all federal awards expended during the period including federal awards and funding 

increments received prior to December 26, 2014, and those received in accordance with the Uniform 
Guidance generally received after December 26, 2014; 

5. For preparing the schedule of expenditures of federal awards (including notes and noncash assistance 
received) in accordance with the Uniform Guidance requirements; 

6. For the design, implementation, and maintenance of internal control over compliance; 
7. For identifying and ensuring that the District complies with laws, regulations, grants, and contracts 

applicable to its activities and its federal award programs and implementing systems designed to achieve 
compliance with applicable laws, regulations, grants, and contracts applicable to activities and its federal 
award programs;  

8. For identifying and providing report copies of previous audits, attestation engagements, or other studies 
that directly relate to the objectives of the audit, including whether related recommendations have been 
implemented; 

9.  For addressing the findings and recommendations of auditors, for establishing and maintaining a process 
to track the status of such findings and recommendations and taking corrective action on reported audit 
findings from prior periods and preparing a summary schedule of prior audit findings; 

10. For following up and taking corrective action on current year audit findings and preparing a corrective 
action plan for such findings; 
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11. For submitting the reporting package and data collection form to the appropriate parties;  
12. For making the auditor aware of any significant vendor / contractor relationships where the vendor / 

contractor is responsible for program compliance; 
13. To provide us with: 

a. Access to all information of which management is aware that is relevant to the preparation and fair 
presentation of the financial statements, and relevant to federal award programs, such as records, 
documentation, and other matters; 

b. Additional information that we may request from management for the purpose of the audit; and 
c. Unrestricted access to persons within the District from whom we determine it necessary to obtain 

audit evidence.  
14. For adjusting the financial statements to correct material misstatements and confirming to us in the 

management representation letter that the effects of any uncorrected misstatements aggregated by us during 
the current engagement and pertaining to the current year period(s) under audit are immaterial, both 
individually and in the aggregate, to the financial statements as a whole; 

15. For maintaining adequate records, selecting and applying accounting principles, and safeguarding assets; 
and 

16. For confirming your understanding of your responsibilities as defined in this letter to us in your 
management representation letter. 

 
With regard to the supplementary information referred to above, you acknowledge and understand your 
responsibility (a) for the preparation of the supplementary information in accordance with the applicable criteria, 
(b) to provide us with the appropriate written representations regarding supplementary information, (c) to include 
our report on the supplementary information in any document that contains the supplementary information and that 
indicates that we have reported on such supplementary information, and (d) to present the supplementary 
information with the audited financial statements, or if the supplementary information will not be presented with 
the audited financial statements, to make the audited financial statements readily available to the intended users of 
the supplementary information no later than the date of issuance by you of the supplementary information and our 
report thereon.  
 
As part of our audit process, we will request from management and, when appropriate, those charged with 
governance, written confirmation concerning representations made to us in connection with the audit. 
 
We understand that your employees will prepare all confirmations we request and will locate any documents or 
invoices selected by us for testing. 
 
If you intend to publish or otherwise reproduce the financial statements and make reference to our firm, you agree 
to provide us with printers’ proofs or masters for our review and approval before printing. You also agree to provide 
us with a copy of the final reproduced material for our approval before it is distributed.  
 
Fees and Timing 
 
The timing of our audit will be scheduled for performance and completion as follows:  
 

 
Document internal control and preliminary tests 

 
July 2018 

 
Perform year-end audit procedures 

 
December 2018 

 
Issue audit reports 

 
January 2018 
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We anticipate meeting these deadlines barring any delays. 
 
Christopher Breaux, CPA is the engagement partner for the audit services specified in this letter. His responsibilities 
include supervising Whitley Penn, LLP’s services performed as part of this engagement and signing or authorizing 
another qualified firm representative to sign the audit report. 
 
Our fee for the audit services will be based on the amount of time required and the difficulty of the work involved 
which we estimate to be $69,200. Additionally, should the Administration request, we will assist with the 
preparation of the comprehensive annual financial report for an additional fee not to exceed $20,000 and contingent 
on the number of hours expended by staff.  The fee estimate for the audit is based on anticipated cooperation from 
the District’s personnel and the assumption that unexpected circumstances will not be encountered during the audit.  
If significant additional time is necessary, we will keep you informed of any problems we encounter and our fees 
will be adjusted accordingly. 
 
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation and 
payment is due in Tarrant County.  You agree to pay reasonable attorney fees and collection costs incurred relating 
to collection of fees for services performed under the terms of this engagement.  In accordance with Whitley Penn, 
LLP policy, work may be suspended if your account becomes 30 days or more past due and will not resume until 
your account is paid in full.  In addition, invoices not paid in full by the last day of the month will be assessed 
interest at a rate of one percent per month.  If we elect to terminate our services for nonpayment, our engagement 
will be deemed to have been complete even if we have not issued our report.  You will be obligated to compensate 
us for all time expended and to reimburse us for all out-of-pocket expenditures through the date of termination.  Our 
final auditors’ report will be released upon final payment of any outstanding invoices. 
 
You may request that we perform additional services not addressed in this engagement letter.  If this occurs, we 
will communicate with you concerning the scope of the additional services and the estimated fees.  We also may 
issue a separate engagement letter covering the additional services.  In the absence of any other written 
communication from us documenting such additional services, our services will continue to be governed by the 
terms of this engagement letter. 
 
We would like to make the following comments regarding the fee estimates:  
 

1. Our fee estimates have not considered the effects of any changes to auditing standards and accounting 
principles, which may be promulgated by the AICPA, Congress, or any other regulatory body in the future 
and are unknown to us at this time.  If significant additional time is necessary resulting in increased fees, 
we will endeavor to notify you of any such circumstances as they are assessed. 
 

2. The Organization’s personnel are responsible for the preparation of all items requested in the Prepared by 
Client (“PBC”) listing and received by the date requested.  Any delays caused by not preparing the items 
when requested may result in additional fees, as well as the possibility of postponing our fieldwork.  The 
PBC listing will be provided to you during the planning process of the engagement. 

 
3. Time incurred for audit adjustments identified during our audit and the related additional testing required 

has not been considered in our fee estimates.  Prior to performing any additional testing, we will notify you 
of the exceptions and obtain approval for any additional fees which may be incurred. 
 

4. Our fee estimates are based on all general ledger sub ledgers being reconciled to the general ledger balance 
and any adjustment necessary should be recorded to the general ledger prior to our fieldwork start date. 
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The ethics of our profession prohibit the rendering of professional services where the fee for such services is 
contingent, or has the appearance of being contingent, upon the results of such services.  Accordingly, it is important 
that our bills be paid promptly when received.  If a situation arises in which it may appear that our independence 
would be questioned because of significant unpaid bills, we may be prohibited from issuing our auditors’ report.  
 
This letter replaces and supersedes any previous proposals, correspondence and understanding, whether written or 
oral.  The agreements contained in this engagement letter shall survive the completion or termination of this 
engagement. 
 
The audit documentation for this engagement is the property of Whitley Penn, LLP and constitutes confidential 
information.  However, we may be requested to make certain audit documentation available to various regulators 
pursuant to authority given to it by law or regulation, or to peer reviewers.  If requested, access to such audit 
documentation will be provided under the supervision Whitley Penn, LLP’s personnel.  Furthermore, upon request, 
we may provide copies of selected audit documentation to the applicable regulator.  The regulator may intend, or 
decide, to distribute the copies of information contained therein to others, including other governmental agencies. 
 
To ensure that Whitley Penn, LLP’s independence is not impaired under the AICPA Code of Professional Conduct, 
you agree to inform the engagement partner before entering into any substantive employment discussions with any 
of our personnel. 
 
Other Matters 
 
During the course of the engagement, we may communicate with you or your personnel via fax or e-mail, and you 
should be aware that communication in those mediums contains a risk of misdirected or intercepted 
communications. 

 
The audit documentation for this engagement is the property of Whitley Penn, LLP and constitutes confidential 
information. However, we may be requested to make certain audit documentation available to your pass-through 
regulatory entity and federal agencies and the U.S. Government Accountability Office pursuant to authority given 
to it by law or regulation, or to peer reviewers. If requested, access to such audit documentation will be provided 
under the supervision Whitley Penn, LLP’s personnel. Furthermore, upon request, we may provide copies of 
selected audit documentation to these agencies and regulators. The regulators and agencies may intend, or decide, 
to distribute the copies of information contained therein to others, including other governmental agencies. We agree 
to retain our audit documentation or work papers for a period of at least five years from the date of our report.  
 
Further, we will be available during the year to consult with you on financial management and accounting matters 
of a routine nature. 
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With respect to any nonattest services we perform, the District’s management is responsible for (a) making all 
management decisions and performing all management functions; (b) assigning a competent individual to oversee 
the services; (c) evaluating the adequacy of the services performed; (d) evaluating and accepting responsibility for 
the results of the services performed; and (e) establishing and maintaining internal controls, including monitoring 
ongoing activities. Nonattest services include the preparation of the financial statements and full accrual entries.  
 
During the course of the audit, we may observe opportunities for economy in, or improved controls over, your 
operations. We will bring such matters to the attention of the appropriate level of management, either orally or in 
writing.  
 
We agree to retain our audit documentation or work papers for a period of at least five years from the date of our 
report. 
 
You agree to inform us of facts that may affect the financial statements of which you may become aware during the 
period from the date of the auditor’s report to the date the financial statements are issued. 
 
At the conclusion of our audit engagement, we will communicate to the Board of Trustees the following significant 
findings from the audit: 
 

 Our view about the qualitative aspects of the District’s significant accounting practices; 

 Significant difficulties, if any, encountered during the audit; 

 Uncorrected misstatements, other than those we believe are trivial, if any; 

 Disagreements with management, if any; 

 Other findings or issues, if any, arising from the audit that are, in our professional judgment, significant and 
relevant to those charged with governance regarding their oversight of the financial reporting process; 

 Material, corrected misstatements that were brought to the attention of management as a result of our audit 
procedures; 

 Representations we requested from management; 

 Management’s consultations with other accountants, if any; and 

 Significant issues, if any, arising from the audit that were discussed, or the subject of correspondence, with 
management. 

 
In accordance with the requirements of Government Auditing Standards, we have attached a copy of our latest 
external peer review report of our firm for your consideration and files. 
 
Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, the 
arrangements for our audit of the financial statements compliance over major federal award programs including our 
respective responsibilities. 
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We appreciate the opportunity to be your financial statement auditors and look forward to working with you and 
your staff.  
 
Respectfully, 
 
 
 
RESPONSE: 
 
This letter correctly sets forth our understanding. 
 
Acknowledged and agreed on behalf of Lamar Consolidated Independent School District by: 
 
 
Name:  __________________________________________________________   
 
 
Title: ____________________________________________________________ 
 
 
Date: ____________________________________________________________ 
 
 
 
Name:  __________________________________________________________   
 
 
Title: ____________________________________________________________ 
 
 
Date: ____________________________________________________________ 
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CONSIDER APPROVAL OF INSTRUCTIONAL MATERIALS ALLOTMENT AND  

TEKS CERTIFICATION FOR 2018-2019 
 
 
RECOMMENDATION: 
 
That the Board of Trustees consider approval of the Instructional Materials Allotment 
and TEKS Certification for the 2018-2019 school year. 
 
 
IMPACT/RATIONALE: 
 
The 2018-2019 Instructional Materials Allotment (IMA) and TEKS Certification verify that 
Lamar CISD has instructional materials covering all elements of the Texas Essential 
Knowledge and Skills of the required curriculum for each grade level, except for 
physical education, as required in the Texas Education Code (TEC) Section 28.002.  It 
also confirms that the District will use the IMA only for expenses allowed by the TEC 
Section 31.0211. 
 
Administration has compiled and will retain on file the TEKS Certification Forms verified 
by each Curriculum Specialist as proof that each subject area and grade level conform 
100% to the TEKS.  Attached is the certification form required to be filed with the Texas 
Education Agency. 
   
 
 
 
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer  
   Valerie Vogt, Chief Academic Officer 
   Lamanda Nipps, CTSBO, Purchasing & Materials Manager 
 
 
 
  

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
   
 

 10.B.#8. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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CONSIDER APPROVAL OF RESOLUTION PROCLAIMING  
PUBLIC SCHOOL PARAPROFESSIONALS’ DAY 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the attached resolution proclaiming May 9, 2018 as 
Public School Paraprofessionals’ Day in the Lamar Consolidated Independent School 
District. 
 
 
IMPACT/RATIONALE: 
 
HB 108 designated the second Wednesday in May as Paraprofessionals’ Day to 
recognize teacher aides and other assistants for their contribution to schools. Therefore, 
May 9, 2018 is proclaimed across Texas as Public School Paraprofessionals’ Day.  
 
Public School Paraprofessionals are valuable members of educational teams, 
contributing in many ways beyond their most recognizable functions. Their assistance is 
vital in classrooms, gymnasiums, libraries, with special education students and more. 
 
Public School Paraprofessionals also assist school personnel as trusted communicators 
with parents and community members. Their connection to the community aids in 
communication and fosters positive public relations. 
 
 
Submitted by: Mike Rockwood, Chief of Staff 
  
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

  
 

 10.B.#9a. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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Resolution 
 

WHEREAS, public school paraprofessionals are valuable members of 

educational teams in classrooms, gymnasiums, libraries, with special education 

students and more; and 

 

WHEREAS, public school paraprofessionals contribute in many ways beyond 

their most recognizable functions; and 

 

WHEREAS, the assistance of public school paraprofessionals is particularly 

important in the daily activities and operations of a school district; and 

  

WHEREAS, public school paraprofessionals serve our educational community 

by providing support for students and staff; and 

 

WHEREAS, public school paraprofessionals assist school and district 

personnel as trusted communicators with parents and community members; and 

 

WHEREAS, the connection of public school paraprofessionals to the 

community aids in communication and positive public relations within the 

community, 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Lamar 

Consolidated Independent School District declares May 9, 2018 as Public 

School Paraprofessionals’ Day and encourages all members of our staff and 

community to express appreciation to our public school paraprofessionals. 

 

Adopted this 19th day of April 2018. 

 

 

      

        James Steenbergen, President 

 

 

 

                                                                

 Kay Danziger, Secretary 
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CONSIDER APPROVAL OF RESOLUTION  
PROCLAIMING SCHOOL NURSES’ WEEK 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the attached resolution proclaiming May 6 – 12, 
2018 as School Nurses’ Week in the Lamar Consolidated Independent School District. 
 
 
IMPACT/RATIONALE: 
 
Professional nurses are valuable members of educational teams in Lamar CISD 
schools. Nurses contribute to the health of students in many ways beyond their most 
recognizable function as registered health care providers. School nurses also serve as 
advocates for students by lending a perspective regarding individual health needs and 
their assistance is particularly important in cases where students’ illnesses hinder their 
ability to learn.  
 
School nurses assist school personnel as trusted communicators with parents regarding 
sensitive health topics. Their connection to the health-care system adds credibility in 
addressing topics such as prevention of drug use, child abuse, suicide, school-age 
pregnancy and sexually transmitted diseases. 
 
School nurses also serve as health educators, providing counseling and support for 
students and teachers. They are important resource persons in processes of curriculum 
development, textbook selection and review of instructional materials, in which accuracy 
of information is highly important. 
 
 
Submitted by: Mike Rockwood, Chief of Staff   
 
 
Recommended for Approval: 
 

 
 
Dr. Thomas Randle 
Superintendent 
 
     
 
 

 10.B.#9b. – PLANNING 
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Resolution 
 

WHEREAS, school nurses play a critical role in the educational process 

through involvement in the prevention of illness and the early detection and 

correction of health problems; and 

 

WHEREAS, school nurses must be specially prepared and qualified to 

practice preventive health measures, assess health conditions, and handle 

referrals; and 

 

WHEREAS, school nurses serve the multiple roles of health educator and 

health counselor to children and families, resource person to classroom 

teachers and administrators, child advocate in times of crisis and liaison 

among home, school and community; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the 

Lamar Consolidated Independent School District declares the week of  

May 6 – 12, 2018 as School Nurses’ Week, and encourages all members of 

our staff and community to express appreciation to our school nurses.  

 

Adopted this 19th day of April 2018.  

 

 

 

 

        

 James Steenbergen, President 

 

 

 Kay Danziger, Secretary 
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CONSIDER APPROVAL OF RESOLUTION PROCLAIMING 
TEACHER APPRECIATION WEEK 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the attached resolution proclaiming May 7 – 11, 
2018 as Teacher Appreciation Week in the Lamar Consolidated Independent School 
District. 
 
 
IMPACT/RATIONALE: 
 
May 7 – 11, 2018 is proclaimed as the National Teacher Appreciation Week. This 
special designation serves as a reminder to the public and recognizes the importance of 
a teacher’s ability to mold our future citizens through their guidance and education. 
 
Today’s teachers encounter students of widely differing backgrounds and abilities and 
use many different teaching strategies to meet the needs of each student. Our society 
expects public education to provide quality education services to all children, regardless 
of their background or ability. 
 
Our country’s future depends on the education our youth receive today. Teachers spend 
countless hours outside their classrooms preparing lessons, evaluating progress, 
counseling and coaching students and performing community service. 
 
 
Submitted by: Mike Rockwood, Chief of Staff 
 
 
Recommended for Approval: 
 

 
 
Dr. Thomas Randle 
Superintendent 

 

 10.B.#9c. – PLANNING 
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Resolution 
 

WHEREAS, today’s teachers mold our future citizens through their guidance and 

education; and 

 

WHEREAS, today’s teachers encounter students of widely differing backgrounds and 

abilities; and 

 

WHEREAS, our society expects public education to provide quality education services 

to all children, no matter what their background or ability; and 

  

WHEREAS, our country’s future depends on the education our youth receive today; 

and 

 

WHEREAS, teachers spend countless hours outside their classrooms preparing lessons, 

evaluating progress, counseling and coaching students, and performing community 

service; and 

 

WHEREAS, our community recognizes that its teachers are providing quality 

educational services to our children; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Lamar 

Consolidated Independent School District declares the week of May 7 – 11, 2018 as 

Teacher Appreciation Week and calls on the community to join with us in 

personally expressing appreciation to our teachers for a job well done. 

 
Adopted this 19th day of April 2018. 

 
 

         James Steenbergen, President 

 

 

 

         Kay Danziger, Secretary 
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CONSIDER APPROVAL OF HVAC TEST AND BALANCE SERVICE  

FOR CULVER ELEMENTARY SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Engineered Air Balance for the HVAC test and 
balance service for Culver Elementary School in the amount of $109,680 and 
authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
The HVAC test and balance service is a professional service that the District must 
contract directly. These funds were allocated within the 2014 Bond Budget.  
 
 
PROGRAM DESCRIPTION: 
 
The HVAC test and balance service will generate reports that will evaluate the operation of 
the heating, ventilating and air conditioning systems for Culver Elementary School.  
 
 
Submitted By: Kevin McKeever, Executive Director of Facilities & Planning 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 
 

 10.B.#10. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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CONSIDER APPROVAL OF HVAC TEST AND BALANCE SERVICE 
FOR FULSHEAR HIGH SCHOOL SHELL SPACE 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Engineered Air Balance for the HVAC test and 
balance service for Fulshear High School shell space in the amount of $24,455 and 
authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
The HVAC test and balance service is a professional service that the District must 
contract directly. These funds were allocated within the 2014 Bond Budget.  
 
 
PROGRAM DESCRIPTION: 
 
The HVAC test and balance service will generate reports that will evaluate the operation of 
the heating, ventilating and air conditioning systems for Fulshear High School shell space.  
 
 
Submitted By: Kevin McKeever, Executive Director of Facilities & Planning 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 
 

 10.B.#11. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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CONSIDER APPROVAL OF HVAC TEST AND BALANCE SERVICE  

FOR ROBERTS MIDDLE SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Engineered Air Balance for the HVAC test and 
balance service for Roberts Middle School in the amount of $95,515 and authorize the 
Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
The HVAC test and balance service is a professional service that the District must 
contract directly. These funds were allocated within the 2014 Bond Budget.  
 
 
PROGRAM DESCRIPTION: 
 
The HVAC test and balance service will generate reports that will evaluate the operation of 
the heating, ventilating and air conditioning systems for Roberts Middle School.  
 
 
Submitted By: Kevin McKeever, Executive Director of Facilities & Planning 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 
 

 10.B.#12. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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 CONSIDER APPROVAL OF CSP #06-2018VRG FOR ROBERTS MIDDLE SCHOOL 
 
 

 
RECOMMENDATION: 
 
That the Board of Trustees approve Drymalla Construction Company for the 
construction of Roberts Middle School in the amount of $19,480,510 and authorize the 
Board President to sign the agreement. 
 
 
IMPACT/RATIONALE: 
 
Competitive Sealed Proposals #06-2018VRG were solicited for the construction of 
Roberts Middle School. Nine (9) proposals were received on March 8, 2018. Having 
reviewed the weighted contractor evaluation criteria that was included in the proposal 
documents, Vanir-Rice & Gardner and PBK Architects recommend the contract be 
awarded to the highest ranked firm, Drymalla Construction Company.  
 
This project is funded by 2014 available bond funds. 
   
 
PROGRAM DESCRIPTION: 
 
The amount of the recommended proposal is within the established project budget. 
 
The base bid and selected alternates are identified on the attached Bid Tabulation. 
Upon approval, contracts will be prepared for execution and Drymalla Construction 
Company will begin construction of Roberts Middle School. 
 
 
Submitted By: Kevin McKeever, Executive Director of Facilities & Planning 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 10.B.#13. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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James W. Roberts Middle School
CSP #06‐2018VRG

Contractor Evaluation
March 26, 2018

Vendor Purchase Price
Purchase 

Price     

Reputation of 
the vendor 
and of the 
vendor's 
goods or 
services      

Quality of 
vendor's 
goods or 
services   

Extent to 
which the 
goods or 
services 
meet the 
districts 
needs      

Vendor's 
past 

relationship 
with the 
District      

Proposed 
Team offers 
experience 

and 
knowledge 
base of the 

project     

Ability to 
service our 

accounts with 
proper staff and 

insurance 
requirements   

Safety 
Record    

Total 
Score

Firm's 
Ranking 
Order

20 Points 
Max

15 Points 
Max

10 Points 
Max

15 Points 
Max

5 Points 
Max

 15 Points 
Max  10 Points Max 10 Points 

Max

Bass  $    19,957,000.00 19.45 13.00 8.30 12.30 4.00 11.00 10.00 6.00 84.05 3

Cadence McShane  $    19,902,133.00 19.50 12.00 7.80 13.20 3.10 12.10 10.00 8.00 85.70 2

CA Walker  $    22,383,000.00 17.34 8.00 6.60 11.90 3.40 11.50 10.00 4.00 72.74 8

Drymalla  $    19,833,000.00 19.57 15.00 9.90 14.90 5.00 14.20 10.00 8.00 96.57 1

Gamma  $    20,288,000.00 19.13 10.00 7.80 8.60 2.60 12.40 10.00 6.00 76.53 6

ICI  $    19,645,000.00 19.76 12.00 8.20 7.90 3.00 11.30 0.00 6.00 68.16 9

Patriot  $    21,194,000.00 18.31 6.00 7.40 10.90 2.40 11.10 10.00 8.00 74.11 7

Sterling  $     20,193,900.00  19.22 10.00 8.40 12.00 3.40 12.20 10.00 8.00 83.22 4

Webber  $     19,408,000.00  20.00 8.00 8.50 10.80 2.60 10.70 10.00 8.00 78.60 5
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James W. Roberts Middle School
CSP # 06‐2018VRG Bid Tabulation

March 8, 2018

Bidder 1  Bidder 2 Bidder 3 Bidder 4 Bidder 5 Bidder 6 Bidder 7 Bidder 8 Bidder 9

Bass CA Walker
Cadance 
McShane

Drymalla
Drymalla      
Post Bid 

Addendum
Gama ICI Patriot Sterling Webber

Base Bid $19,387,000 $21,900,000 $19,600,013 $19,612,000 $19,612,000 $19,778,000 $19,125,000 $20,600,000 $19,587,000 $18,900,000

Alternate 1A ‐ DDC by ALC  $350,000  $290,000  $200,200  $0  $0  $340,000  $310,000  $337,000  $333,000  $325,000 

Alternate 1B ‐ DDC by JCI $290,000  $233,000  $140,800  ($72,000) $310,000  $211,000  $293,000  $295,000  $228,000 

Alternate 1C ‐ DDC by Siemens $330,000  $271,000  $167,800  ($40,500) $326,000  $277,000  $330,000  $339,000  $288,000 

Alternate 2A ‐ Chillers by Quantech $350,000  $307,000  $210,000  $330,000  $288,000  $360,000  $300,000  $311,900  $377,000 

Alternate 2B ‐ Chillers by Carrier $330,000  $260,000  $184,400  $348,600  $221,000  $362,000  $311,000  $322,400  $306,000 

Alternate 2C ‐ Chillers by JCI $280,000  $250,000  $161,320  $293,000  $293,000  $200,000  $309,000  $301,000  $311,900  $280,000 

Alternate 2D ‐ Chillers by Trane $310,000  $250,000  $189,400  $336,000  $210,000  $350,000  $311,000  $322,400  $294,000 

Alternate 3 ‐ UVC Emitters $30,000  $23,000  $27,000  $30,450  $24,000  $33,000  $24,000  $23,900  $26,000 

Post Bid Addendum ($424,490)

Base Bid +Alt #1A (ALC), 2C $20,017,000 $22,440,000 $19,961,533 $19,905,000 $19,480,510 $20,318,000 $19,744,000 $21,238,000 $20,231,900 $19,505,000

AWARD
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CONSIDER APPROVAL OF MATERIALS TESTING  

FOR ROBERTS MIDDLE SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Terracon, Inc. for materials testing for Roberts 
Middle School in the total amount of $114,967 and authorize the Board President to 
execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
Materials testing is a professional service that the District must contract directly. These 
funds were allocated within the 2014 Bond Budget.  
 
 
PROGRAM DESCRIPTION: 
 
Materials testing services will generate reports and verify that materials are installed correctly 
as per the specifications. These reports are crucial in verifying the quality of the construction 
of Roberts Middle School.  
 
  
 
Submitted By: Kevin McKeever, Executive Director of Facilities & Planning 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 
 

 10.B.#14. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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CONSIDER APPROVAL OF MICRO INTEGRATION VIDEO SURVEILLANCE 

INTEGRATION SERVICES AT MULTIPLE PROJECTS 
 
 

RECOMMENDATION: 
 

That the Board of Trustees approve Micro Integration for the design review and 
integration of video surveillance cameras at Carter Elementary, Culver Elementary, 
Roberts Middle, Maintenance & Operations, Support Services and the Natatoriums at 
Foster High, Fulshear High, and George Ranch High in the total amount of $17,000 
and authorize the Board President to sign the agreement. 
 
 
IMPACT/RATIONALE: 
 

The video surveillance cameras and server network are maintained by Micro Integration 
& Programming Solutions, Inc. at Lamar CISD. As the video surveillance technology and 
policy changes periodically, Micro Integration is the technical advisor to consult on final 
designs and to program each camera into the Lamar CISD server network. 
 
Micro Integration has a current contract #R5231 with TCPN cooperative. 
 
Funds were allocated within the 2014 Bond Budget for each facility.  
 
 
PROGRAM DESCRIPTION: 
 

Micro Integration will provide final design review of the construction documents issued 
for construction proposals to ensure design is in compliance with the latest video 
surveillance policy at Lamar CISD. Upon installation of the video surveillance systems at 
each construction project, Micro Integration will integrate each camera into the district 
server they maintain. 
 
Upon approval, the Board President will sign the agreements with Micro Integration. 
 
 

Submitted By: Kevin McKeever, Executive Director of Facilities & Planning 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 10.B.#15. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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CONSIDER APPROVAL OF ROOF CONSULTANT CONTRACT 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve BEAM Professionals, a PBK Company, for the roof 
replacement projects at Seguin Early Childhood Center and Austin Elementary School 
and allow the Board President to execute the contract.   
 
 
IMPACT/RATIONALE: 
 
On November 7, 2017 a bond referendum was approved that included roof replacement 
projects for Seguin Early Childhood Center and Austin Elementary School. BEAM 
Professionals will be compensated based on a fixed fee of six percent (6%) based on 
final cost of construction. The estimated construction cost for Seguin is $950,000 and 
the estimated construction cost for Austin is $925,000 for a total construction cost of 
$1,875,000.  BEAM has estimated their fee to be $112,500. This project will be funded 
through the general fund pending the authorization of a reimbursement resolution to be 
presented to the Board at a future meeting. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval BEAM Professions will begin construction documents for the roof 
replacement projects at Seguin Early Childhood Center and Austin Elementary School. 
 
 
Submitted by: Kevin McKeever, Executive Director of Facilities & Planning 
     
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 

10.B.#16. – PLANNING 
BOARD REPORT 

APRIL 19, 2018 
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11 Greenway Plaza, 22nd Floor 
Houston, Texas 77046 
Toll-free: 1-800-938-7272 
Fax:  713-961-4571 
BEAMProfessionals.com 
 
 
 

 
 

04/05/2018  
 
 
 
 
Lamar Consolidated ISD 
Attn: Kevin McKeever 
4901 Ave I 
Rosenburg, TX 77471 
 
Re: 2018 Fall Reroofing Package 
 
Dear Mr. McKeever, 
 
On behalf of the entire BEAM Professionals team, we would like to thank you for the opportunity 
to provide comprehensive architectural and consulting services for the 2018 Fall Reroofing 
Package.  Our proposal is based on providing comprehensive Roof Design and Construction 
Administration services in accordance with the current Architect / Engineer Agreement. The 
following is a description of how BEAM can offer assistance on this project. 

Scope of Work 

The project will consist of removal and replacement of all existing roof areas and waterproofing at 
Juan Seguin Early Childhood Center and Stephen F Austin Elementary School.   

Scope of Services 

Working in concert with LCISD officials, BEAM will provide comprehensive roof, architectural and 
engineering services including required design development documentation, construction 
documentation and construction administration for the campuses. 

Construction Administration: The project will be administered in accordance with the construction 
documents and construction activities of the contractor. Field visits will be documented and 
Observation Reports executed throughout the construction period by BEAM field representatives. 
Additionally, BEAM representatives will attend construction progress meetings, execute meeting 
minutes and communicate regularly with the contractor on behalf of LCISD to maximize quality 
assurance and quality control. 

Project Close-Out: Project close-out documents will be prepared, including Operation & 
Maintenance Manuals (warranties, maintenance contracts, operating instructions, etc.); certificate 
of inspection and bonds; documentation required with application of final payment; record 
drawings; certificate of occupancy as issued by the city building department, etc. 
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Mr. Kevin McKeever 
April 5, 2018 
Page 2 
 

 
 
Compensation 
 
Compensation for all services described herein will be based on a fixed fee of six percent (6%) 
based on final cost of construction. As estimated below the estimated A/E fee will be One 
hundred twelve thousand five hundred dollars ($112,500.00). If LCISD should adjust the 
construction budget, the fee would be adjusted accordingly. Fees would be billed monthly in 
accordance with work completed as follows: 
 

Construction Documents  ..................................................50% of Fee 
Bidding Phase   .................................................................5% of Fee 
Construction Phase  ..........................................................45% of Fee 

                   
Estimated Construction Cost for Juan Seguin Early Childhood Center .......... $950,000.00 
(Includes $40,000.00 in Unit Price Allowances) 
 
Estimated Construction Cost for Stephen F Austin School .............................. $925,000.00 
(Includes $25,000.00 in Unit Price Allowances) 
 
Total Roof Replacements ...................................................................................... $1,875,000.00 
 
Reimbursables 
 
Reimbursables would be limited to state agency review fees (if applicable) and cost of 
reproduction of documents not to exceed fifteen hundred dollars and zero cents ($1,500.00) 
There would be no mark-up on reimbursed items. 

Additional Service Fees 

There would be no additional services without the prior written authorization of the Owner. 
 
Entire Agreement 
This agreement supersedes any and all other agreements, either oral or in writing, between the 
parties hereto with respect to the services to be rendered to LCISD by BEAM Professionals and 
contains all the covenants and agreements between the parties with respect to such transaction 
in any manner whatsoever.  However, if you wish to authorize our services via a separate 
contract or purchase order, please attach this proposal to said document to become the 
agreement between us. 
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Mr. Kevin McKeever 
April 5, 2018 
Page 3 
 

On behalf of the entire BEAM Professionals team we wish to express our sincere appreciation for 
allowing BEAM to submit this proposal for your consideration.  If all meets with your approval, you 
may execute this agreement by signing where designated below, retaining one original for your 
records and returning one signed original to BEAM. 
 
 
AGREED TO AND ACCEPTED THIS              DAY OF                         , 2018. 
 
 
 
          
Kevin McKeever 
Lamar Consolidated Independent School District 
 
 
 
          
Peter Saker 
Director, BEAM Professionals 
 
 
 
cc: Aaron Morgan 
 Rick Blan 
 Lorin Pargoud 
 Betty Chapman 
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11 Greenway Plaza, 22nd Floor \\ Houston, TX 77046 \\ P 713-965-0608 \\ F 713-961-4571 \\ PBK.com 

 
 

Proposed Project Schedule for: 
2018 Fall Reroofing Package 

Lamar Consolidated Independent School District 
 

April 6, 2018 
 

 
Construction Documents Phase ..................................................... April 20, 2018 – May 10, 2018 

First Advertisement for Competitive Sealed Proposals (Sunday) .............................. May 8, 2018 

Release for Competitive Sealed Proposals (Monday) ............................................. May 10, 2018 

Second Advertisement for Competitive Sealed Proposals (Sunday) ....................... May 13, 2018 

Pre-Proposal Conference at 10:00 am (Tuesday) ................................................... May 15, 2018 

Proposal Submissions at 2:00 p.m.(Thursday) ......................................................... June 7, 2018 

PBK Recommendation Submitted .......................................................................... June 13, 2018 

Award Construction Contract by Board .................................................................. June 21, 2018 

Construction to Begin ................................................................................................. July 2, 2018 

Substantial Completion of Project .................................................................... October 15, 2018* 

 
 
Night work will occur starting August 28th(Second day of school), No work to occur on first day of school. 
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CONSIDER APPROVING DELEGATION OF FINAL AUTHORITY TO THE 
SUPERINTENDENT TO EMPLOY CONTRACTUAL EMPLOYEES  

 
 
RECOMMENDATION: 
 
That the Board of Trustees delegate final authority to the Superintendent to employ 
contractual employees for the 2018-2019 school year during the months of May, June, 
July, and August. 
 
 
IMPACT/RATIONALE: 
 
Competition with neighboring school districts in the hiring of administrators is 
heightened during the summer months. Having to wait 30 days for board approval can 
make a difference in whether a candidate accepts an offer. If the candidate is internal, 
their approval creates a vacancy that also has to be filled. The delegation of authority 
would authorize the Superintendent to extend contracts to candidates for positions such 
as assistant principal, principal, and district level administrators. In 2015 from May to 
August there were 18 administrative hires. During that same time frame there were 21 
administrative hires in 2016 and 28 administrative hires for 2017. As of April 10, 2018 
there are 18 projected administrative openings.  
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

10.C.#1. – PERSONNEL 
BOARD REPORT 

APRIL 19, 2018 
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INFORMATION ITEM:  UPDATED MEMORANDUM OF UNDERSTANDING  

FOR TEXAS STATE TECHNICAL COLLEGE DUAL ENROLLMENT 
 

 
The district’s current agreement is outdated and Texas State Technical College (TSTC) 
has requested that the district sign an updated agreement for 2018-2019.  Under the 
new agreement, in addition to existing dual credit opportunities in Automotive 
Technology in Lamar CISD, new pathways in Welding, Precision Machining, HVAC, 
Cyber Security, and Diesel Technology will be available for students at the TSTC Fort 
Bend campus.  As a dual enrollment partner with TSTC, these programs will be 
available to students at no cost and with transportation provided.  These programs will 
provide additional opportunities for more students to earn college credit and get an early 
start on postsecondary education. 
 
The Career and Technical Education department has had a working relationship with 
TSTC since the 2012 school year.  TSTC has provided students access to technical 
dual credit through its dual enrollment programs within Lamar CISD classrooms and 
now on site at TSTC Fort Bend.  It has been successful as it has offered students 
opportunities to explore high-demand technical programs and continue into 
postsecondary education.   
 
Resource persons:    Leslie Haack, Executive Director of Secondary Education 

 Joel Garrett, Director of Career and Technical Education 

 11.A.#1. – INSTRUCTIONAL 
BOARD REPORT 

APRIL 19, 2018 
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INFORMATION ITEM: A-F ACCOUNTABILITY SYSTEM OVERVIEW 

 

The 85th Texas Legislature passed House Bill 22, modifying the proposed A-F 
accountability system effective this school year in order to determine district ratings. 
Staff will present an overview of the new system as it is currently anticipated to be rolled 
out, as well as historical context of the issues surrounding the new system’s 
implementation. 
 
 
 
 
Resource Persons: Valerie Vogt, Chief Academic Officer 
   Brian Moore, Director of Research, Assessment, and Accountability 

 11.A.#2. – INSTRUCTIONAL 
BOARD REPORT 

APRIL 19, 2018 
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INFORMATION ITEM:  TAX COLLECTION REPORT 
(AS OF MARCH 31, 2018) 

 
 
 
Exhibit "A" gives the LCISD collections made during the month of March 31, 2018. 
 
Exhibit "B" gives the total LCISD collections made this school year from September 1, 

2017 through August 31, 2018. 
 
Exhibit "C" shows the LCISD collections made month-by-month of the 2017-18 roll as 

compared to prior years.  Through March 31, 2018, LCISD had collected 
96.9 % of the 2017-18 roll. 

 
Exhibit "D" shows the total collections made as compared to the amount that was 

budgeted for 2017-2018. 
 
Exhibit "E" shows the LCISD tax collection analysis for the last six years. 
 
 
 

Resource Person:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 

 
 
 

11.B.#1. – PLANNING 
BOARD REPORT 
APRIL 19, 2018 
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Exhibit A

Lamar Consolidated ISD
Tax Collections

March 2018
 

General Fund Debt Service
Taxes Penalty & Collection Total General Fund P & I & Debt Service P & I &

Year Paid Interest Fees Payments Taxes Paid Collection Fees Taxes Paid Collection Fees
17 2,322,192.52$              177,551.14$                6,698.63$                2,506,442.29$               1,737,488.62$              139,543.99$             584,703.90$              44,705.78$                  
16 9,789.32$                     13,343.40$                  11,758.40$              34,891.12$                    7,324.48$                     21,742.07$               2,464.84$                  3,359.73$                    
15 10,876.91$                   2,582.69$                    1,819.21$                15,278.81$                    8,138.20$                     3,751.61$                 2,738.71$                  650.29$                       
14 12,721.38$                   1,926.54$                    836.82$                   15,484.74$                    9,518.28$                     2,278.31$                 3,203.10$                  485.05$                       
13 2,345.51$                     1,520.01$                    531.31$                   4,396.83$                      1,754.97$                     1,668.60$                 590.54$                     382.72$                       
12 13,664.43$                   2,068.11$                    840.11$                   16,572.65$                    10,223.88$                   2,387.51$                 3,440.55$                  520.71$                       
11 1,412.94$                     1,127.60$                    508.11$                   3,048.65$                      1,036.84$                     1,335.57$                 376.10$                     300.14$                       
10 1,534.54$                     1,416.67$                    575.35$                   3,526.56$                      1,147.11$                     1,634.36$                 387.43$                     357.66$                       
09 803.31$                        859.73$                       329.28$                   1,992.32$                      631.84$                        1,005.40$                 171.47$                     183.61$                       
08 783.67$                        933.78$                       341.22$                   2,058.67$                      616.02$                        1,075.24$                 167.65$                     199.76$                       
07 -$                              -$                            -$                        -$                               -$                              -$                         -$                           -$                             
06 326.35$                        418.54$                       127.27$                   872.16$                         280.47$                        486.96$                    45.88$                       58.85$                         
05 124.21$                        189.71$                       61.79$                     375.71$                         109.75$                        229.42$                    14.46$                       22.08$                         
04 7.05$                            11.99$                         3.81$                       22.85$                           6.23$                            14.40$                      0.82$                         1.40$                           
03 141.53$                        180.09$                       25.47$                     347.09$                         127.54$                        187.76$                    13.99$                       17.80$                         
02 5.42$                            7.55$                           1.07$                       14.04$                           4.88$                            7.87$                        0.54$                         0.75$                           
01 -$                              -$                            -$                        -$                               -$                              -$                         -$                           -$                             
00 -$                              -$                            -$                        -$                               -$                              -$                         -$                           -$                             
99 -$                              -$                            -$                        -$                               -$                              -$                         -$                           -$                             
98 -$                              -$                            -$                        -$                               -$                              -$                         -$                           -$                             

97 & prior 0.61$                            2.03$                           0.40$                       3.04$                             0.57$                            2.29$                        0.04$                         0.14$                           
 

Totals 2,376,729.70$              204,139.58$                24,458.25$              2,605,327.53$               1,778,409.68$              177,351.36$             598,320.02$              51,246.47$                  
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Exhibit B

Lamar Consolidated ISD
Tax Collections

September 1, 2017-August 31, 2018
(Year-To-Date)

Original Adjusted Taxes Penalty & Collection Total Total Taxes
Year Tax Adjustments Tax Paid Interest Fees Payments 3/31/18

17 206,293,212.17$              2,952,134.01$         209,245,346.18$             202,746,175.45$               324,537.10$            10,504.57$              203,081,217.12$              6,499,170.73$               
16 1,814,663.85$                  (60,153.52)$            1,754,510.33$                 821,107.14$                      187,410.78$            195,658.49$            1,204,176.41$                  933,403.19$                  
15 566,874.61$                     (16,210.77)$            550,663.84$                    65,393.41$                        34,433.59$              23,070.92$              122,897.92$                     485,270.43$                  
14 339,577.64$                     98,062.56$              437,640.20$                    99,263.83$                        16,597.68$              9,221.13$                125,082.64$                     338,376.37$                  
13 277,679.16$                     59,087.51$              336,766.67$                    48,781.80$                        12,569.57$              6,297.39$                67,648.76$                       287,984.87$                  
12 265,479.02$                     123,783.18$            389,262.20$                    145,526.85$                      12,105.94$              4,781.29$                162,414.08$                     243,735.35$                  
11 224,190.26$                     37,653.50$              261,843.76$                    54,964.36$                        6,621.22$                2,442.25$                64,027.83$                       206,879.40$                  
10 181,303.11$                     12,939.60$              194,242.71$                    14,911.99$                        5,672.96$                1,474.77$                22,059.72$                       179,330.72$                  
09 159,154.16$                     -$                        159,154.16$                    5,790.20$                          4,798.28$                1,098.37$                11,686.85$                       153,363.96$                  
08 153,187.47$                     -$                        153,187.47$                    2,626.99$                          2,958.58$                1,028.37$                6,613.94$                         150,560.48$                  
07 174,543.62$                     -$                        174,543.62$                    793.44$                             1,018.26$                358.84$                   2,170.54$                         173,750.18$                  
06 84,556.70$                       -$                        84,556.70$                      1,425.50$                          1,342.81$                127.27$                   2,895.58$                         83,131.20$                    
05 130,312.15$                     -$                        130,312.15$                    1,166.30$                          1,710.33$                545.36$                   3,421.99$                         129,145.85$                  
04 52,136.73$                       -$                        52,136.73$                      2,611.47$                          4,330.56$                1,370.97$                8,313.00$                         49,525.26$                    
03 39,258.30$                       -$                        39,258.30$                      1,122.16$                          1,725.94$                345.02$                   3,193.12$                         38,136.14$                    
02 25,886.38$                       -$                        25,886.38$                      399.02$                             625.80$                   117.22$                   1,142.04$                         25,487.36$                    
01 24,301.80$                       -$                        24,301.80$                      270.61$                             517.46$                   111.47$                   899.54$                            24,031.19$                    
00 21,052.70$                       -$                        21,052.70$                      25.20$                               41.51$                     9.16$                       75.87$                              21,027.50$                    
99 21,924.25$                       -$                        21,924.25$                      -$                                   -$                         -$                        -$                                 21,924.25$                    
98 13,781.68$                       -$                        13,781.68$                      9.86$                                 23.57$                     5.01$                       38.44$                              13,771.82$                    
97 12,114.62$                       -$                        12,114.62$                      25.81$                               64.93$                     13.61$                     104.35$                            12,088.81$                    
96 5,144.62$                         -$                        5,144.62$                        9.73$                                 25.59$                     5.30$                       40.62$                              5,134.89$                      

95 & prior 17,571.87$                       -$                        17,571.87$                      43.23$                               132.20$                   26.34$                     201.77$                            17,528.64$                    
 

Totals $210,897,906.87 $3,207,296.07 $214,105,202.94 $204,012,444.35 $619,264.66 $258,613.12 $204,890,322.13 $10,092,758.59
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Exhibit C

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION ANALYSIS
PERCENT Y-T-D BY MONTH
FOR CURRENT LEVY ONLY

MONTH 2017-2018 2016-2017 2015-2016 2014-2015 2013-2014 2012-13 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07

SEPT 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

OCT 0.0% 0.0% 0.1% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

NOV 0.5% 3.2% 3.2% 2.2% 7.4% 1.9% 2.6% 3.9% 1.9% 1.7% 2.8% 2.1%

DEC 51.4% 50.3% 49.0% 45.3% 45.3% 33.1% 30.2% 33.3% 25.9% 35.4% 31.9% 29.7%

JAN 83.9% 87.2% 83.9% 82.0% 86.2% 82.9% 82.3% 84.1% 80.7% 80.4% 59.6% 76.4%

FEB 95.7% 95.6% 95.4% 95.1% 95.5% 95.5% 94.8% 94.3% 93.3% 92.8% 93.5% 93.3%

MAR 96.9% 96.9% 96.9% 96.8% 97.0% 96.8% 96.4% 96.1% 95.0% 94.8% 95.1% 94.7%

APR 97.5% 97.6% 97.9% 97.8% 97.6% 97.1% 96.9% 96.0% 95.6% 95.9% 95.8%

MAY 98.2% 98.4% 98.2% 98.2% 98.1% 97.9% 97.6% 96.5% 96.4% 96.7% 96.5%

JUNE 98.6% 98.7% 98.6% 98.7% 98.6% 98.3% 98.2% 97.4% 97.2% 97.4% 97.3%

JULY 98.9% 99.0% 98.9% 99.0% 99.0% 98.7% 98.6% 98.0% 97.9% 98.0% 97.8%

AUG 99.1% 99.2% 99.0% 99.2% 99.1% 98.9% 98.8% 98.2% 98.2% 98.2% 98.2%
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Exhibit D

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
2017-18 TAX COLLECTIONS

AS OF MARCH 31, 2018

TAX  YEAR BUDGET COLLECTIONS % OF BUDGET
LCISD TAXES SCHOOL YEAR AMOUNT 3/31/2018 COLLECTED

 
2017 2017-2018 207,658,560$     202,746,175$        97.63%

 
2016 &  Prior 2016-17 & Prior 2,150,000$         1,266,269$            58.90%

TOTAL 209,808,560$     204,012,444$        97.24%
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Exhibit E

LAMAR  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT

AS OF MARCH 31, 2018

SCHOOL YEAR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
TAX YEAR 2012 2013 2014 2015 2016 2017

COLLECTION YEAR
1 Orig. Levy 136,145,655$         142,546,726$         153,118,133$          173,016,530$                 190,749,742$                 206,293,212$                 

1 Collections 140,561,034$         148,220,912$         160,220,428$          178,028,558$                 195,553,464$                 202,746,175$                 
Adj. To Roll     5,652,043$             6,929,880$             8,680,375$              6,473,810$                     6,618,386$                     2,952,134$                     

2 Collections 739,542$                739,176$                1,201,706$              745,585$                        821,107$                        
Adj. To Roll 65,612$                  242,601$                165,920$                 (149,323)$                       (60,154)$                         

3 Collections 315,459$                333,212$                305,374$                 65,393$                          
Adj. To Roll 445,748$                (49,699)$                 102,657$                 (16,211)$                         

4  Collections   252,058$                211,870$                99,264$                  
Adj.  To Roll (88,980)$                 113,341$                98,063$                  

5 Collections 225,311$                48,782$                  
Adj. To Roll 138,805$                59,088$                  

6 Collections 145,527$                
Adj. To Roll 123,783$                

TOTAL:
COLLECTIONS 142,238,931$         149,553,952$         161,826,771$          178,839,536$                 196,374,572$                 202,746,175$                 
ADJUSTED TAX ROLL 142,482,666$         149,841,937$         162,165,148$          179,324,806$                 197,307,975$                 209,245,346$                 

BALANCE TO
BE COLLECTED 243,735$                287,985$                338,376$                 485,270$                        933,403$                        6,499,171$                     

ADJ. TAXABLE
VALUE 10,250,182,814$    10,779,607,713$    11,666,137,743$     12,900,601,150$            14,194,307,746$            15,053,080,550$            

TOTAL % COLLECTIONS 99.8% 99.8% 99.8% 99.7% 99.5% 96.9%
AS OF MARCH 31, 2018    

TAX RATE 1.39005 1.39005 1.39005 1.39005 1.39005 1.39005
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INFORMATION ITEM: PAYMENTS FOR CONSTRUCTION PROJECTS 

 
 

Below is a list of invoices that have been approved for payment. 
 
 
ACI 
(Culver ES)         Application # 1 $        10,125.00 
 
C.A. Walker Construction 
(Support Services Center)     Application # 8 $      775,947.79 
 
CenterPoint    
(Foster HS Natatorium)     Application # 1 $          7,240.00 
 
CenterPoint    
(Fulshear HS Natatorium)     Application # 1 $          7,495.00 
 
CenterPoint    
(Fulshear HS Natatorium)     Application # 1 $        19,200.00 
 
CenterPoint    
(Fulshear HS Natatorium)     Application # 1 $          7,913.00 
 
CenterPoint    
(George Ranch HS Natatorium)    Application # 1 $        12,600.00 
 
CenterPoint    
(George Ranch HS Natatorium)    Application # 1 $          2,595.00 
 
CenterPoint    
(George Ranch HS Natatorium)    Application # 1 $          9,085.00 
 
Drymalla Construction 
(Carter ES)       Application # 9 $   1,661,526.25 
 
Engineered Air Balance 
(Carter ES)       Application # 1 $          2,650.00 
 
Estes, McClure & Assoc. 
(Carter ES)       Application # 1 $          4,080.00 
 
Estes, McClure & Assoc. 
(Support Services Center)     Application # 1 $          5,550.00 
 

 11.B.#2. – PLANNING 
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Facilities Sources 
(Pink ES Hurricane Repair)    Application # 1 $          9,845.00 
 
Hayden Paving 
(Campbell ES/Dickinson ES Track)     Application # 6 $      475,579.00 
 
KCI Technologies 
(District Access Controls)     Application # 4 $          3,618.00 
 
KCI Technologies 
(District Access Controls – Reimbursables)  Application # 1 $               19.85 
 
KCI Technologies 
(District Access Controls – Reimbursables)  Application # 2 $               39.25 
 
Micro Integration 
(District Access Controls)     Application # 1 $      292,453.70 
 
Millis Construction         
(Terry HS Baseball/Softball Complex)   Application # 8 $        55,510.79 
 
PBK Architects 
(Campbell ES/Dickinson ES Track)     Application # 5 $        14,842.75 
 
PBK Architects 
(Campbell ES/Dickinson ES Track)     Application # 6 $        11,750.51 
 
PBK Architects 
(Campbell ES/Dickinson ES Track – Reimbursables) Application # 2 $             120.00 
 
PBK Architects    
(Foster HS Natatorium)     Application # 14 $        42,587.92 
 
PBK Architects    
(Fulshear HS Natatorium)     Application # 15 $        28,644.69 
 
PBK Architects    
(Fulshear HS Shell Space)     Application # 6 $          4,475.67 
 
PBK Architects    
(Fulshear HS Shell Space – Reimbursables)  Application # 2 $          2,435.45 
 
PBK Architects    
(George Ranch HS Natatorium)    Application # 14 $        32,255.86 
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PBK Architects    
(Roberts MS)       Application # 7 $        26,510.99 
 
PBK Architects    
(Roberts MS – Reimbursables)    Application # 3 $        27,704.84 
 
PBK Architects    
(Support Services)      Application # 11 $        28,334.08 
 
PBK Architects    
(Terry HS Baseball/Softball Complex)   Application # 10 $          9,600.00 
 
PBK Architects    
(Terry HS Baseball/Softball Complex)   Application # 11 $          2,304.00 
 
PBK Architects    
(Terry HS Baseball/Softball Complex – Reim)  Application # 5 $             312.77 
 
Raba Kistner    
(Dickinson ES – Running Track)    Application # 3 $             494.87 
 
Roadrunner 
(Support Services Center)     Application # 1 $             800.00 
 
Siemens Industry    
(District Site Lighting)     Application # 2 $      210,893.82 
 
Terracon   
(Carter ES)           Application # 10 $          1,817.50 
 
Terracon   
(Carter ES)           Application # 11 $          3,176.00 
 
Terracon   
(Foster HS Water Plant)     Application # 2 $          6,970.50 
 
Terracon   
(Foster HS Water Plant)     Application # 3 $          3,690.25 
 
Terracon   
(Lamar CHS Band Hall)     Application # 9 $          2,077.75 
 
Terracon   
(Support Services Center)     Application # 8 $          2,887.25 
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Terracon   
(Terry HS Band Hall)     Application # 9 $             804.00 
 
Terracon   
(Terry HS Band Hall)     Application # 10 $          1,020.50 
 
Turner Construction 
(Foster HS Natatorium)     Application # 7 $      663,934.67 
 
Turner Construction 
(Fulshear HS Natatorium)     Application # 7 $      652,150.41 
 
Turner Construction 
(George Ranch HS Natatorium)    Application # 7 $      470,413.25 
 
VLK Architects  
(Lamar CHS Band Hall – Reimbursables)  Application # 7 $               89.29 
 
VLK Architects  
(Terry HS Band Hall)     Application # 8 $          5,100.00 
 
VLK Architects  
(Terry HS Band Hall – Reimbursables)   Application # 8 $               89.29 
 
Vanir, Rice & Gardner  
(2014 Bond Program)     Application # 32 $      189,747.00 
 
 
Resource person: Kevin McKeever, Executive Director of Facilities & Planning 
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EXECUTIVE SUMMARY   
 

Bond Sale 1 Current Budget Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost at 
Completion 

Carl Briscoe Bentley Elementary (#24) 22,010,055.00 21,668,081.60 341,973.40 21,298,686.82 22,010,055.00 

Kathleen Joerger Lindsey Elementary (#25) 23,770,861.00 21,962,813.40 1,808,047.60 20,223,418.04 21,962,814.00 

Don Carter Elementary School (#26) 24,959,404.00 22,970,379.26 1,989,024.74 14,499,149.56 24,959,404.00 

FHS Baseball 40,000.00 29,250.00 10,750.00 29,250.00 29,250.00 

FHS Water Plant 990,000.00 708,150.00 281,850.00 120,678.75 990,000.00 

HVAC Web Controls 1,056,000.00 539,600.00 516,400.00 446,302.24 1,056,000.00 

LCHS Band Hall 700,000.00 647,184.00 52,816.00 535,774.88 700,000.00 

Pink Elementary- Foundation 1,056,000.00 1,046,744.57 9,255.43 1,040,409.39 1,046,744.57 

Natatorium - Foster High School 8,648,880.00 8,612,203.19 36,676.81 4,818,300.46 8,648,880.00 

Natatorium - Fulshear High School 8,832,167.00 8,682,439.00 149,728.00 4,376,148.86 8,832,167.00 

Natatorium - George Ranch High School 9,086,569.00 8,999,776.00 86,793.00 4,640,179.77 9,086,569.00 

Support Services Center 12,146,000.00 11,409,844.14 736,155.86 5,104,329.73 12,146,000.00 

THS Band Hall 700,000.00 659,835.00 40,165.00 591,126.60 700,000.00 

*THS Baseball 2,400,000.00 2,311,628.00 88,372.00 2,197,027.96 2,400,000.00 

Sub Total - Bond Sale 1 116,395,936.00 110,247,928.16 6,148,007.84 79,920,783.06 114,567,883.57 

Bond Sale 2           

Thomas R. Culver, III Elementary School 24,959,404.00 1,798,980.00 23,160,424.00 1,146,042.71 24,959,404.00 

Fletcher Morgan Elementary School 26,207,374.00 1,002,385.00 25,204,989.00 425,000.00 26,207,374.00 

James W. Roberts Middle School 22,342,493.00 1,515,670.00 20,826,823.00 749,956.75 22,342,493.00 

Fulshear HS Shell 3,849,077.00 274,890.00 3,574,187.00 52,050.65 3,849,077.00 

Satellite Ag Barn 3,786,750.00 189,000.00 3,597,750.00 0.00 3,786,750.00 

Sub Total - Bond Sale 2 81,145,098.00 4,780,925.00 76,364,173.00 2,373,050.11 81,145,098.00 

Grand Total 197,541,034.00 115,028,853.16 82,512,180.84 82,293,833.17 195,712,981.57 

* Budget increased at August 18, 2016 Board Meeting     

Additional Projects Current Budget Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost at 
Completion 

Access Controls 800,000.00 536,254.00 263,746.00 340,200.01 800,000.00 

Huggins Elementary School 700,000.00 656,442.48 43,557.52 648,178.55 654,162.48 

Chiller Replacement 1,200,000.00 1,027,572.50 172,427.50 1,024,058.27 1,027,572.50 

Site Lighting 1,600,000.00 1,321,250.00 278,750.00 534,616.38 1,600,000.00 

Grand Total 4,300,000.00 3,541,518.98 758,481.02 2,547,053.21 4,081,734.98 

 
PROGRAM OVERVIEW 
Vanir | Rice & Gardner, A Joint Venture, is serving as the Program Manager for the 2014 Bond 
Program for Lamar CISD. In this role, we manage individual projects, and coordinate with architects 
and contractors. We are the liaison between LCISD Administration, Departments, and Schools and 
coordinate all activities necessary to complete each project. 
We also provide program-wide oversight and look for efficiencies, cost reduction, and quality 
assurance opportunities.  
 

Accomplishments This Month: 
 Awarded construction contract for Culver Elementary School.  

 Awarded construction contact for Fulshear High School Shell Space. 

 Opened Band Hall Additions at Terry High School and Lamar Consolidated High School. 

 Received construction proposals for Roberts Middle School. 

11.B.#3. – PLANNING 
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DON CARTER ELEMENTARY SCHOOL 
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DON CARTER ELEMENTARY SCHOOL 

 
 

 

 
 

 
THOMAS R. CULVER III ELEMENTARY SCHOOL 
   
 
 
 
 
 
 
 

SCHEDULE MILESTONES: 

 Current Phase: Construction 

 Construction Start: May 30, 2017 

 Construction Completion: July 21, 
2018 

OVERVIEW: 

 Construction is 65% complete. 

 Roofing is 95% complete.  

 Exterior wall masonry is 95% complete. 

 Mechanical, Electrical and Plumbing is 
progressing. 

 Interior drywall is progressing. 

 Sidewalks are being poured. 

 Ceiling grid is being installed. 

SCHEDULE MILESTONES: 

 Current Phase: Procurement 

 Construction Start: May 2018 

 Construction Completion: July 2019 

OVERVIEW: 

 The developer has prepared this section of 
the subdivision where the new school will be 
located. 

 Project has been awarded to Drymalla 
Construction. 
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ROBERTS MIDDLE SCHOOL 

 
 

 

 

 

 

 

FULSHEAR HIGH SCHOOL SHELL SPACE 

 

 

 

 

 

 

 

 

 

 

SCHEDULE MILESTONES: 

 Current Phase: Procurement 

 Construction Start: May 2018 

 Construction Completion: August 2018 

OVERVIEW: 

 Construct interior classroom walls and 
room finishes. 

 Project has been awarded to Drymalla 
Construction. 
 

SCHEDULE MILESTONES 

 Current Phase: Bidding 
 Construction Start: 2nd Quarter 2018 
 Construction Completion: 3rd Quarter 2019 

OVERVIEW 

 CSP construction proposals were 
received on March 8th and are being 
evaluated. 
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SUPPORT SERVICES FACILITIES (Maintenance & Operations) 
  

SCHEDULE MILESTONES: 
 
Maintenance & Operations Building 

 Current Phase: Construction 

 Construction Start: May 30, 2017 

 Construction Completion: April 2018 
 

Support Services Facility:  
(Purchasing, Warehouse, Food Services 
& Graphic Arts) 

 Construction Start: May 2018 

 Construction Completion: October 
2018 

  

OVERVIEW: 
 

Maintenance & Operations Building 

 Construction is 98% complete.  

 Painting of interior walls is complete. 

 Exterior cement board is installed in office 
wing and has been painted. 

 Casework installation is complete. 

 Restroom fixtures installation is complete. 

 Technology installation is complete. 
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BAND HALL ADDITIONS 

Terry High School                                                               Lamar Consolidated High School 

 

 

 

 

 

 
BASEBALL COMPLEX RENOVATIONS 
Terry High School 

 

 

  

SCHEDULE MILESTONES: 
 

 Current Phase: Construction 

 Construction Start: 2nd Quarter 2017 

 Construction Completion: April 2018 

OVERVIEW: 
 

 Lamar CHS and Terry HS:  
o Sitework is 95% complete. 
o Technology is being installed. 
o Currently working on Punch List 

items. 

SCHEDULE MILESTONES: 
 

 Current Phase: Close-Out 

 Construction Start: 3rd Quarter 
2017 

 Construction Completion: February 
2018 

 

OVERVIEW: 
 

 All construction is complete. 
 Final Punch List work is nearing 

completion. 

162



Monthly Report 
       March 2018  

 Page 7  
 

NATATORIUMS 
George Ranch High School | Foster High School | Fulshear High School 

 
 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

SCHEDULE MILESTONES: 
 

 Current Phase: Construction 

 Construction Start: 3rd Quarter 2017 

 Construction Completion: 3rd Quarter 
2018 

OVERVIEW: 
 

 Roofing has been installed at all sites. 

 HVAC dehumidification unit has been 
installed at George Ranch HS and 
Foster HS. 

 Pool deck has been poured at Fulshear 
HS. 
 

George Ranch High School Foster High School 

Fulshear High School 
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FOSTER HIGH SCHOOL WATER PLANT UPGRADES 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
HVAC WEB-BASED CONTROLS 
 

 

 

 

 

 

 

 
 
 
  

SCHEDULE OVERVIEW: 
 

 Current Phase: Construction 

 Construction Start: 4th Quarter 2017 

 Construction Completion: March 2018 
 

OVERVIEW: 
 

 New water tank is complete. 

 New water well is complete. 

 New hydro pneumatic tank is complete. 
 Plumbing tie-in to existing system is 

complete. 
 Currently working on Punch List items. 
 Waiting on TCEQ results/report for 

operation availability. 
 

OVERVIEW: 
 

 HVAC Controls are complete at all schools. 
 Currently installing added humidistats. 

 Working on Punch List items. 

SCHEDULE OVERVIEW: 
 

 Current Phase: Construction  

 Construction Start: July 18, 2017 

 Construction Completion: April 
2018 
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ACCESS CONTROLS 
 
 
 
 
 
 
 

 

 

 

 

 

SITE LIGHTING 

 

 

 

 

 

 

 

  

SCHEDULE OVERVIEW: 
 

 Current Phase: Construction 

 Construction Start: 4th Quarter 2017 

 Construction Completion: 2nd Quarter 
2018 
 

OVERVIEW: 
 

 Hardware installation is progressing 
at remaining schools. 

 Software integration is in progress. 
 Testing staff ID badges to operate the 

system. 

SCHEDULE OVERVIEW: 
 

 Current Phase: Construction 

 Construction Start: 4th Quarter 2017 

 Construction Completion: 2nd 
Quarter 2018 
 

OVERVIEW: 
 

 Original scope of replacing exterior 
pole lights and wall pack lights with 
new LED light fixtures is complete. 

 1,669 light fixtures have been 
replaced across the District. 

 Final inspections are underway. 
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SATELLITE AG BARN #3 
 
 
 

 
 
 
 
 
 
FUTURE PROJECTS 
 
 
 

 

 
 
 
COMPLETED PROJECTS 
Foster High School Baseball Scoreboard  Completed March 2016 
Huggins Elementary School New Parent Drive  Completed May 2017 
New Lindsey Elementary School    Completed October, 2017 
Pink Elementary School Repairs    Completed November 2017 
Chiller Replacement at six schools   Completed November 2017 

SCHEDULE MILESTONES: 
 

 Current Phase: Program Development 

 Construction Start: Pending Site 
Selection 

OVERVIEW: 
 

 Satellite Ag Barn #2 and #3 have 
been programmed together. 

 A site for the Satellite Ag Barn #3 
has not been selected. 

 Project is on hold until a site has 
been identified. 

OVERVIEW: 
 

 2014 Bond Sale 2 Remaining 
Project: 

o Morgan Elementary #28. 
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INFORMATION ITEM:  PROJECTS FUNDED BY 2011 AVAILABLE BOND FUNDS 
 

The list below are projects that the Board has approved to move forward with 2011 
available funds: 
 
DISTRICT FENCE PROJECT: 
CSP #37-2016ML was approved at the September 2016 Regular Board Meeting. This 
project is now complete and closed. 

Project Budget $450,000 
 

CHILLER REPLACEMENT PROJECT: 
VANIR Rice & Gardner are managing this project.  Estes, McClure and Associates were 
approved at the September 2016 Regular Board Meeting.  CSP 03-2017VRG was 
Board approved in November 2016 to American Mechanical Services.  Project is 
complete. 
 Project Budget $1,200,000 
 
PARKING LOT LIGHTING RETROFIT: 
VANIR Rice & Gardner are managing this project.  Siemens has been awarded this 
project and contracts have been completed.  The installation is now underway. 

Project Budget $1,600,000 
 

HUGGINS PARKING AND PARENT DROPOFF: 
VANIR Rice & Gardner are managing this project. This project is complete. Substantial 
Completion was January 17th. Project is complete and closed. 

Project Budget $700,000 
 

ACCESS CONTROL PROJECT: 
VANIR Rice & Gardner are managing this project. KCI Technology has completed final 
documents and RF Quotes have been received. Bowie Elementary School has been 
installed and working. Construction is ongoing. 

Access Control Budget $800,000 
 

TERRY HIGH BASEBALL PROJECT: 
This project is a 2014 Bond project managed by VANIR Rice & Gardner Notice This 
project is now substantially complete and the school is using the facility. 

Additional Budget of $1,425,000 
 

TOTAL BUDGET FOR AVAILABLE FUND PROJECTS = $6,175,000 
 
 
Resource Person:  Kevin McKeever, Executive Director of Facilities & Planning 
 

 11.B.#4. – PLANNING 
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INFORMATION ITEM: TRANSPORTATION UPDATE 

  
PERSONNEL CHANGES 
The following changes took place during the month: 
 Trainees hired:   5 
 Drivers leaving department  3   
 Full time drivers hired:  4  
 Drivers waiting driving test  3 
 Bus aides hired:   0 
 
Hiring Incentives Paid   Employee   Referrer 
 Initial     1         1 
 Six Month    1         0 
 
ACCIDENTS 
We had the following on the road accidents during the month  
Date                    Bus #                  Action              Location                                       Preventable              Experience            

      

03/01/2018 280 Bus struck another car from 
the rear 

FM72 in front of GRHS Preventable 2 years 
 

03/08/2018 119 Tailswing hit a parked car near 
a neighborhood intersection 

Longville at Valley Ridge Preventable 18 months 

 

 
ROUTING AND SCHEDULING 
We have the following routes in operation 

R  O  U  T  I  N  G  

TRACK REG SPED MIDDAY 
DISTRICT 

VANS 
ALC 

NUMBER OF 
DISPLACED 
STUDENTS 

BLUE 29 10 9 2   43 

RED 44 7 10 2   69 

GOLD 27 13 14 0 1 40 

MAROON 50 6 8     30 

PURPLE 20 2 4 1 1 9 

TOTAL 170 38 45 5 2 191 

 
 
TRAINING AND OTHER EVENTS     
Monthly training events continued for all drivers and aides by track.  Sessions were also 
held for flex drivers and BOSs (Bus Operations Specialists).  The main subjects were 
traffic laws and end of year evaluations. 
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FIELD TRIPS 
Site Number of Trips Bus Miles Sped Bus Miles Truck Miles White Fleet 

Miles 

Rosenberg 387 28,260 522 870 5005 

Fulshear 175 12,172 355 1302 167 

 
 
STUDENT DISCIPLINE 
A total of 302 discipline reports were issued this month. 
 
VEHICLE MAINTENANCE 
The maintenance department responded to 12 breakdowns where the bus needed 
attention or replacement on the road.   
 
The electronic fuel controller is back in service and is generating a new report, providing 
usage breakdown by department and product. 
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Resource Persons:   Kevin McKeever, Executive Director of Facilities & Planning 
    Mike Jones, Director of Transportation 

Number of Transactions Qty Amount

Account :

Product : #2 

Diesel

16 446.200

446.200

Account :

Product : Unleade

d

29 498.100

498.100

Account :

Product : Unleade

d

220 3702.400

Product : #2 

Diesel

122 1068.400

4770.800

Account :

Product : Unleade

d

13 158.000

158.000

Account :

Product : Unleade

d

89 1372.900

Product : #2 

Diesel

1153 39404.600

40777.500

Account :

Product : Unleade

d

49 598.700

598.700

Account :

Product : Unleade

d

24 402.300

402.300

$769.24

$7,991.63

$1,841.90

$6,149.73

$827.33

$827.33

$769.24

$994.42

$70,213.83

$67,933.46

$2,280.37

$262.45

$262.45

24Account Totals : $668.21

$668.21

$994.4249Account Totals :

78 FOODSERVICE

01

1242Account Totals :

080 SECURITY

01

060 Transportation

01

02

053 TECHNICAL SERVICES

01

13Account Totals :

01

02

342Account Totals :

01

29Account Totals :

050 MAINTENANCE

02

16Account Totals :

034 DISTRIBUTION

LAMAR CISD TRANSPORTATION

Activity Summary Report        

March 2018

001 VOCATIONAL
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INFORMATION ITEM:  MEDICAL/RX PLAN STRUCTURAL CHANGES 
 
Administration evaluates the components of the District’s self-funded, Medical/Rx health care 
plan (the Plan) on an ongoing basis.  The cost of health care in general continues to rise at a 
rate much higher than the Consumer Price Index (CPI).  Pharmacy costs continue to rise at an 
even faster pace than medical plan costs.  In addition, the cost of compliance with the 
Affordable Care Act continues to add to the overall cost of the Plan.  Efforts to keep the benefit 
plans properly aligned, while continuing to improve the health and productivity of our valued 
employees, continues to be challenging.  
 
To maintain the financial stability of the Plan and the member experience, we are 
recommending the following changes to the Plan for the 2018-2019 Plan Year: 
 
 Increase the employee contribution for the three (3) currently existing Exclusive Provider 

Organization Plans (EPO) by approximately 3.00% over 2017-18 rates 
o No benefit changes will occur to the three EPO plans 

 
 Add two (2) High Performance Network options to all three (3) Exclusive Provider 

Organization Plans (EPO) 
o Nexus – Memorial Hermann 
o Charter – Kelsey Seybold 
o High Performance Network options rates 

 Employee contributions for these options will be approximately 5% less than 
current EPO plan rates 

 
 Eliminate the three (3) Preferred Provider Organization Plans (PPO) 

o Low member participation – approximately 3% of the membership 
o Higher plan cost 
 

 The District’s budgeted contribution to the Plan will be evaluated during the regular budget 
process but is not expected to increase more significantly than in prior years.  The current 
per-employee per-month (PEPM) contribution is approximately $420 but may vary based on 
Plan status at August 31st, the District’s fiscal year-end.    Benefits are budgeted annually 
and considered for board approval along with the District’s Compensation Plan. 

 
For the 2018-2019 plan year, the District will continue its effort to manage/reduce plan costs 
through the following: 
 

 Condition Based Health Management Plan (Diabetes Hypertension Plan [DHP]), the 
purpose of which is to increase participant engagement and encourage ongoing medical 
compliance, 
 

 Personal Health Record – care coordination and care management, and 
 

 Add Real Appeal™  –a science based digital weight loss program that helps participants 
improve their health and reduce medical cost 
 

 
     
Resource Persons:  Dr. Kathleen Bowen, Chief Human Resources Officer 
                   Trudy Harris, Assistant Director Employee Services and Risk Management 
                   Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
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INFORMATION ITEM:  STRATEGIC PLANNING 

 
 
The District-wide Department Process Audit recommended the implementation of a 
comprehensive, fully integrated strategic planning process using elements of traditional 
and stakeholder-driven models.  The stakeholder-driven strategic planning process 
must engage the entire Lamar CISD community, including the board, superintendent, 
cabinet, principals, teachers, central and school-based staff, students, parents, 
community members, and business leaders to chart the strategic direction over the next 
10 years. 
 
The Holdsworth Center has agreed to partner with the district to facilitate the strategic 
planning process.  The district has been working with the center on the development of 
a leadership definition and a fully developed leadership pipeline for growth and 
succession planning.  Attached is a proposal for the development of a strategic plan.  
Holdsworth will facilitate the planning and assist with listening tours, strategic visioning, 
goal refinement and adoption of the plan. 
 
 
Resource Person:  Dr. Thomas Randle, Superintendent 
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