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LAMAR CISD BOARD OF TRUSTEES 

REGULAR BOARD MEETING 

BRAZOS CROSSING ADMINISTRATION BUILDING 

3911 AVENUE I, ROSENBERG, TEXAS 

NOVEMBER 16, 2017 

7:00 PM 

 

AGENDA 

 

1. Call to order and establishment of a quorum  

2. Opening of meeting  

3. Student Reports:  It's Art Through the Eyes of Taylor Ray  

4. Recognitions/awards  

5. Introductions  

6. Audience to patrons  

7. Approval of minutes  

A. October 17, 2017 - Special Meeting (Workshop) 6 

B. October 19, 2017 - Regular Board Meeting 9 

8. Board members reports  

A. Meetings and events  

9. Superintendent reports  

A. Meetings and events  

B. Information for immediate attention  

10. ACTION ITEMS  

A. Goal:  Instructional  

1. Consider approval of the 2017-2018 District  Improvement Plan and 

Campus Improvement Plans 

15 

2. Consider approval of the 2018-2019 student course selection catalog 16 

3. Consider approval of dual credit partnership agreement with Wharton 

County Junior College 

19 

4. Consider approval of dual credit partnership agreement with Lone Star 

College System 

24 

B. Goal: Planning  

1. Adoption of order canvassing returns and declaring results of schoolhouse 

bond election of November 7, 2017 

32 

2. Consider ratification of Financial and Investment Reports 38 

3. Consider approval of budget amendment requests 42 

4. Consider approval of revision to resolution and order authorizing the 

reappraisal of disaster area property within Lamar CISD  

44 

5. Consider ratification of donations to the district, including, but not limited 

to: 
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a. Arredondo Elementary School  

b. Common Threads  

c. Foster High School  

d. Frost Elementary School  

e. Terry High School  

6. Casting of votes for Fort Bend Central Appraisal District Board of 

Directors 

48 

7. Consider approval of final payment for Pink Elementary School repairs 54 

8. Consider approval of deductive change order and final payment for the 

chiller replacements 

56 

9. Consider approval of CenterPoint Energy terms and conditions for Carter 

Elementary School 

65 

10. Consider approval of change order #1 for the Natatoirum at George Ranch 

High School 

88 

11. Consider approval of site utility easements for Culver Elementary School 90 

12. Consider approval of award for district-wide access controls 131 

13. Consider approval of materials testing for water plant upgrades at Foster 

High School 

133 

C. Goal:  Personnel  

1. Consider approval of new appraisers for teaching staff, 2017-2018 school 

year 

145 

D. Goal:  Technology  

1. Consider approval of backup infrastructure upgrade 146 

11. INFORMATION ITEMS  

A. Goal: Planning  

1. Operational Audit 148 

2. Board Policies for First Reading 149 

3. Parent Involvement Update 212 

4. Tax Collection Report 213 

5. Payments for Construction Projects 219 

6. Bond Update 222 

7. Projects funded by 2011 available bond funds 233 

8. Transportation Update 234 

9. Holdsworth Center Update 237 

12. CLOSED SESSION  

A. Adjournment to closed session pursuant to Texas Government Code Sections 

551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the 

following purposes: (Time___________________) 

 

1. Section 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a 

238 



public officer or employee or to hear complaints or charges against a public 

officer or employee. 

a. Approval of personnel recommendations for employment of 

professional personnel 

 

b. Employment of professional personnel (Information) 239 

c. Employee resignations and retirements (Information) 241 

2. Section 551.072 - For the purpose of discussing the purchase, exchange, 

lease or value of real property 

 

a. Land  

3. Section 551.071 - To meet with the District's attorney to discuss matters in 

which the duty of the attorney to the District under the Texas Disciplinary 

Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Open Meetings Act, including the grievance/complaint hearing. 

 

a. Any item listed on the agenda  

b. Discuss pending, threatened, or potential litigation, including school 

finance litigation 

 

RECONVENE IN OPEN SESSION 

 Action on Closed Session Items 

 Future Agenda Items 

 Upcoming Meetings and Events 

 

ADJOURNMENT: (Time                             ) 

 

If during the course of the meeting covered by this notice, the Board should determine that a closed 

session of the Board should be held or is required in relation to an item noticed in this meeting, then such 

closed session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open 

Meetings Act) will be held by the Board at that date, hour or place given in this notice or as soon after the 

commencement of the meeting covered by this notice as the Board may conveniently meet in such closed 

session concerning any and all subjects and for any and all purposes permitted by Section 551.071-

551.084, inclusive, of the Open Meetings Act, including, but not limited to:  

 

Section 551.084 - For the purpose of excluding witness or witnesses from a hearing during 

examination of another witness. 

 

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any or all 

subjects or matters authorized by law. 

 

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of real 

property. 

 

Section 551.073 - For the purpose of considering a negotiated contract for a prospective gift or 

donation. 

 

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or 

charges against a public officer or employee. 

 

Section 551.082 - For the purpose of considering discipline of a public school child or children or to 

hear a complaint by an employee against another employee if the complaint or charge directly results 

in a need for a hearing. 





 
 
 

Special Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Special Meeting Held 
 
On this the 17th day of October 2017, the Board of Trustees of the Lamar Consolidated Independent 
School District of Fort Bend County, Texas met in Special Session (Workshop) in Rosenberg, Fort 
Bend County, Texas. 
 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Mr. James 
Steenbergen, at 6:30 p.m. 
 
Members Present: 
 
James Steenbergen  President 
Kay Danziger   Secretary 
Mandi Bronsell  Member 
Joe Hubenak   Member 
Melisa Roberts  Member 
 
Members Absent: 
 
Kathryn Kaminski  Vice President 
Tyson Harrell   Member 
 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kevin McKeever  Administrator for Operations 
Jill Ludwig   Chief Financial Officer 
Linda Lane   Executive Director of Elementary Education 
Leslie Haack   Executive Director of Secondary Education 
Kathleen Bowen  Chief Human Resources Officer 
Mike Rockwood  Executive Director of Community Relations 
David Jacobson  Chief Technology Information Officer 
Valerie Vogt   Chief Academic Officer 
 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
2. Discussion of October 19th Regular Board Meeting Agenda Items 
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Minutes of Special Board Meeting October 17, 2017 – page 12 
 

The Board reviewed the October 19th Regular Board Meeting agenda items. 
 

10. ACTION ITEMS 
 
10. B GOAL:  PLANNING 
 
10. B-4  Consider approval of Resolution and Order authorizing the reappraisal of disaster  

area property within Lamar CISD 
 

Ms. Roberts asked how this looks like for us compared to the floods a little over a 
year ago.  Ms. Ludwig said the estimate of damage and the impact on our tax 
revenues was a lot larger for the tax day flood than this time.  She consulted with the 
tax assessor and since we have been through this before, they can apply a factor 
estimating how many will file paperwork and do everything that is required for the 
reappraisal.  Ms. Danziger asked whether everyone applied last time.  Ms. Ludwig 
said a lot of people did not fill out the paperwork.  Ms. Ludwig said it is a weighted 
average on how taxes will be computed, 65% of the year on the original value and 
35% on the reappraised value.   
 

10. B-8  Consider approval of change order #1 for the Natatorium at George Ranch High  
School 
 
Ms. Roberts asked if the $212,000 only because of the additional parking.  Mr. Hoyt 
said yes.  He said there are about 52 additional parking spaces that this will provide, 
and this is not part of the original construction budget.  Ms. Danziger asked if this was 
the parking that was near the Natatorium.  Mr. Hoyt said yes, when it was built they 
added 59 spaces in the front but lost 41 spaces of student parking in the back.  With 
the growth at the school this is a proposal to add another 52 spaces out front.  Ms. 
Roberts said she is concerned more about whether we anticipated this happening 
when we decided on the location or is it due to the overcrowding at the school.  She 
asked if we are going to run into this problem at some of the other schools.  Ms. 
Haack said it is a combination of both.   
 

10. B-10 Consider approval of design development for the new Roberts Middle School 
 

Mr. Lorin Pargoud presented the design development for Roberts Middle School.   
 
Ms. Roberts asked if the orchestra area will be included from the very beginning 
when the bond passes.  Dr. Randle said yes it can be put in initially when the bond 
passes. 
 

10. B-11 Consider approval of design development for Culver Elementary School 
 

Mr. Taylor Alford presented the design development for Culver Elementary School.   
 
Ms. Danziger asked if they found anything they need to change about Culver even 
though we haven’t been in Carter yet.  There are a few maintenance things they have 
noticed and are addressing. 
 

10. B-12 Consider approval of design development for the Fulshear High School shell space 
 

Mr. Lorin Pargoud presented the design development for the Fulshear High School 
shell space. 
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Minutes of Special Board Meeting October 17, 2017 – page 13 
 

Mr. Steenbergen asked if this is still the best philosophy to build out later or do all in 
the beginning.  Mr. Hoyt said it’s a choice the board can make, they can plan as an 
alternate in the future.  He said it would be cheaper to do all at once.  Ms. Roberts 
asked what the difference in cost would be.  Mr. Hoyt said maybe 10-15% increase.   
 

3. AUDIENCE TO PATRONS 
 

None 
 

11. INFORMATION ITEMS 
 
11. A GOAL:  PLANNING 
 
11. A-7  2017-2018 Attendance Boundary Committee 
 

Ms. Roberts asked if this was for Carter Elementary School.  Mr. Rockwood said yes. 
 

ADJOURNMENT TO CLOSED SESSION  PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional 
personnel 

b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 

2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 

duty of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 
The Board did not convene in Closed Session. 
 
ADJOURNMENT 
 
The meeting adjourned at 7:16 p.m. 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
James Steenbergen     Kay Danziger 
President of the Board of Trustees  Secretary of the Board of Trustees 
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Regular Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Regular Meeting Held 
 
On this the 19th day of October 2017, the Board of Trustees of the Lamar Consolidated Independent 
School District of Fort Bend County, Texas met in Regular Session in Rosenberg, Fort Bend County, 
Texas. 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Mr. James 
Steenbergen, at 7:00 p.m. 
 
Members Present: 
 
James Steenbergen  President 
Kathryn Kaminski  Vice President  
Kay Danziger   Secretary 
Mandi Bronsell  Member 
Tyson Harrell   Member 
Melisa Roberts  Member 
 
Members Absent: 
Joe Hubenak   Member 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kevin McKeever  Administrator for Operations 
Jill Ludwig   Chief Financial Officer 
Linda Lane   Executive Director of Elementary Education 
Leslie Haack   Executive Director of Secondary Education 
Kathleen Bowen  Chief Human Resources Officer 
Mike Rockwood  Executive Director of Community Relations 
David Jacobson  Chief Technology Information Officer 
Valerie Vogt   Chief Academic Officer 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
2. OPENING OF MEETING 
 
 A moment of silence was observed and the pledge of allegiance was recited. 
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Minutes of Regular Board Meeting October 19, 2017 – page 15 
 
3. STUDENT REPORTS:  LEAMAN JR. HIGH – CHARGED UP FOR STRINGS 
 

The following students from the Orchestra Program at Leaman Jr. High played for the Board:  
Cameron Chavarria, Marley Maderazo, Daniel Perez, Ethan Pope, Evan Pope, Kymee 
Simpson, Erin Smith, and Martin Velez.  

 
Ms. Kaminski arrived at 7:08 p.m. 
 
4. RECOGNITIONS/AWARDS 
 

None 
 
5. INTRODUCTIONS 
 

None  
 

6. AUDIENCE TO PATRONS 
 

None 
 

7. APPROVAL OF MINUTES 
 

A. SEPTEMBER 19, 2017 SPECIAL BOARD MEETING (WORKSHOP) 
 

It was moved by Ms. Danziger and seconded by Ms. Kaminski that the Board of 
Trustees approve the minutes of September 19, 2017 Special Board Meeting 
(Workshop).  The motion carried unanimously. 
 

B. SEPTEMBER 21, 2017 REGULAR BOARD MEETING 
 

It was moved by Ms. Roberts and seconded by Dr. Harrell that the Board of Trustees 
approve the minutes of September 21, 2017 Regular Board Meeting.  The motion 
carried unanimously. 
 

8. BOARD MEMBER REPORTS 
 

a. Meetings and Events 
 

Ms. Danziger reported the Facilities Committee met and reported the status of projects in 
the District.  Technology Committee did not meet but reported the status of projects in the 
District.  She attended the Gulf Coast Association of School Boards meeting at Region 4 
and Mr. Steenbergen won $500 for the District.  She also attended the TASA/TASB 
convention where Dr. Randle was honored as one of the top five Superintendents in the 
State.  She also attended the LEAF Golf Tournament and the Bond Public hearings and 
appreciated all the feedback.   
 
Mr. Steenbergen said the Audit Committee reviewed the document and the auditors have 
reviewed it with the Administration who have responded to data errors.   
 
Ms. Kaminski said she attended “James and the Giant Peach” at Foster High School and 
it was an excellent performance. 
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Minutes of Regular Board Meeting October 19, 2017 – page 16 
 
9. SUPERINTENDENT REPORTS 

 
a. Meetings and Events 

 
b. Information for Immediate Attention 
 

Schools Conserving Resource Program (SCORE) with Joshua Campbell from Clear 
Result and Drew Scatizzi from CenterPoint Energy presented a check for $65,451.36.   
 
Vanir Rice & Gardner hosted the LEAF Golf Tournament and presented a check to 
LEAF for $40,971.   

 
ACTION ITEMS FOR CONSENT OF APPROVAL:  10. A-1; 10. B-1 – 10. B-7; 10. B-9 – 10. B-13; 
and 10. C-1. 

 
It was moved by Dr. Harrell and seconded by Ms. Danziger that the Board of Trustees approve 
these action items as presented.  The motion carried unanimously. 
 
10. A GOAL:  INSTRUCTIONAL 
 
10. A-1 Approval of new course 
 

Approved the submittal of new course request for the Career and Technology 
Education course of Architecture I as part of a dual credit crosswalk for credit at 
Texas State Technical College-Ft. Bend. 
 

10. B GOAL:  PLANNING 
 

10. B-1 Ratification of Quarterly Investment Report 
 

Ratified the quarterly investment report as submitted for the quarter ending August 
31, 2017.  (See inserted pages 16-A – 16-F.) 
 

10. B-2 Ratification of Financial and Investment Reports 
 

Ratified the Financial and Investment reports as presented. 
 

10. B-3 Approval of budget amendment requests 
 

Approved budget amendment requests as attached.    (See inserted pages 16-G – 
16-I.) 

 
10. B-4 Approval of Resolution and Order authorizing the reappraisal of disaster area  

property within Lamar CISD 
 

Approved a Resolution and Order authorizing the reappraisal of property within 
Lamar CISD (Fort Bend County) damaged Hurricane Harvey.   (See inserted pages 
16-J – 16-K.) 
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Minutes of Regular Board Meeting October 19, 2017 – page 17 
 
10. B-5 Approval of resolution proclaiming: 
 

a. Parent Involvement Week 
 
Approved the attached resolution proclaiming November 13 – 17, 2017 as “Parent 
Involvement Week” in the Lamar Consolidated Independent School District.  (See 
inserted page 17-A.) 
 

10. B-6 Approval of deductive change order #1 and final payment for Lindsey  
Elementary School 

   
Approved deductive change order #1 in the amount of $86,877 and final payment of 
$162,966.65 to Drymalla Construction Company for the construction of Lindsey 
Elementary School and authorized the Board President to execute the change order.  
(See inserted page 17-B.) 
 

10. B-7 Approval of environmental inspection services for Bentley Elementary School 
 

Approved Environmental Solutions, Inc. for environmental inspection services at 
Bentley Elementary School in the total amount of $555 and authorized a check to be 
issued.   

 
10. B-9 Approval of CSP#03-2018VRG for the Foster High School water plant upgrades 
 

Approved W.W. Payton Corporation for the Foster High School water plant upgrades 
in the amount of $560,000 and authorized the Board President to execute the 
agreement.   
 

10. B-10 Approval of design development for the new Roberts Middle School 
 

Approved the design development for Roberts Middle School as presented by PBK 
Architects.   
 

10. B-11 Approval of design development for the Culver Elementary School 
 

Approved the design development for Culver Elementary School as presented by 
VLK Architects.   

 
10. B-12 Approval of design development for the Fulshear High School shell space 
 

Approved the design development for the Fulshear High School shell space as 
presented by PBK Architects.   
 

10. B-13 Approval of repairs from water damage and additional data and marker boards  
for Pink Elementary School 

 
Approved Facilities Sources for the repairs due to water damage and additional data 
and marker boards at Pink Elementary School in the amount of $11,345 and 
authorized the Board President to execute the agreement.  (See inserted page 17-C.) 
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Minutes of Regular Board Meeting October 19, 2017 – page 18 
 
10. C GOAL:  PERSONNEL 

 
10. C-1 Approval of new appraisers for teaching staff, 2017-2018 school year 
 

Approved the 2017-2018 appraiser(s) who have recently become certified or are new 
to Lamar Consolidated Independent School District (LCISD). 
 

10. B GOAL:  PLANNING 
 

10. B-8 Consider approval to change order #1 for the Natatorium at George Ranch High  
 School 
 

It was moved by Ms. Bronsell and seconded by Ms. Roberts that the Board of 
Trustees delay this agenda item until the next board meeting, to give the staff other 
options for resolving the parking issue at George Ranch High School.   
 
Ms. Danziger asked if this would delay the entire project.  Mr. Hoyt said not at this 
time.  Dr. Randle asked about the bids.  Mr. Hoyt said the bid price will be held. 
 
The motion carried unanimously. 
 

11. INFORMATION ITEMS 
 
11. A GOAL:  PLANNING 

 
11. A-1 Tax Collection Report 
 
11. A-2 Payments for Construction Projects 
 
11. A-3 Bond Update 

 
11. A-4 Projects funded by 2011 available bond funds 
 
11. A-5 Transportation Update 
 
11. A-6 Schools Conserving Resources (SCORE) Program 
 
11. A-7 2017-2018 Attendance Boundary Committee 

 
11. A-8 Holdsworth Center 
 

Ms. Vogt presented the update on the Holdsworth Center. 
 
ADJOURNMENT TO CLOSED SESSION  PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional 
personnel 

b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 
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Minutes of Regular Board Meeting October 19, 2017 – page 19 
 

2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 

duty of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 
The Board adjourned to Closed Session at 7:39 p.m. for the purposes listed above. 
 
RECONVENE IN OPEN SESSION – ACTION ON CLOSED SESSION 
 
The Board reconvened in Open Session at 7:49 p.m. 
 
12. A-1(a) Approval of personnel recommendations for employment of professional  
  personnel 

 
It was moved by Ms. Danziger and seconded by Ms. Roberts that the Board of 
Trustees approve personnel as presented.  The motion carried unanimously.   
 

  Employed 
 
  Collins, Carsen To be determined  Assistant Principal    
        Lamar Junior High School  
 
FUTURE AGENDA ITEMS 
 
None 
 
UPCOMING MEETINGS AND EVENTS 
 
Heads up on the upcoming performances 
 
 
ADJOURNMENT 
 
The meeting adjourned at 7:50 p.m. 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
James Steenbergen     Kay Danziger 
President of the Board of Trustees  Secretary of the Board of Trustees 
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CONSIDER APPROVAL OF THE 2017-2018 DISTRICT IMPROVEMENT PLAN  
AND CAMPUS IMPROVEMENT PLANS 

 
 
RECOMMENDATION: 
That the Board of Trustees approve the 2017-2018 District Improvement Plan and 
Campus Improvement Plans. 
 
 
IMPACT/RATIONALE: 
Per Texas Education Code §11.252, the Board of Trustees is responsible for ensuring 
that the District Improvement Plan and Campus Improvement Plans are developed, 
reviewed, and revised annually for the purpose of improving student performance. The 
Board must annually approve District and the Campus performance goals as outlined in 
the plans to determine that campuses are using appropriate measures to generate 
success. District and Campus Plans additionally support interim transitional goals as 
defined by the 2015 Every Student Succeeds Act (ESSA). 
 
 
PROGRAM DESCRIPTION: 
State and federal legislation requires all districts and campuses to develop annual 
District and Campus Improvement Plans to target and address student needs. All plans 
contain a Comprehensive Needs Assessment, which identifies priority areas in need of 
improvement. Based upon the developed needs assessment, campuses align goals, 
objectives, strategies and resources that will be used in the current school year to 
improve and support student performance. 
 
Additionally, District and Campus Improvement Plans are aligned to and support the 
tenants of the Texas Accountability Intervention System (TAIS), and serve as blueprint 
for sustaining growth toward meeting increasing state accountability standards. 
 
After approval, plans are posted to each campus website for public review. Plans may 
receive minor amendments from administration throughout the school year to stay in 
sync with continually evolving campus and student needs. 
 
Submitted by: Valerie Vogt, Chief Academic Officer 

Brian Moore, Director of Research, Assessment, & Accountability 
 Dr. Marva O’Neal, Director of State and Federal Programs 

 

Recommended for approval: 

Dr. Thomas Randle 
Superintendent  

10.A.#1. – INSTRUCTIONAL 
BOARD REPORT 

NOVEMBER 16, 2017 
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CONSIDER APPROVAL OF THE  
 2018-2019 STUDENT COURSE SELECTION CATALOG 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the 2018-2019 Student Course Selection Catalog. 
 
 
IMPACT/RATIONALE: 
 
The Student Course Selection Catalog is given to each secondary student in the Lamar 
Consolidated Independent School District. It is a document that provides important information 
for planning the student’s future course of study. Students, parents, counselors, and teachers 
utilize the guide.  
 
 
PROGRAM DESCRIPTION: 
 
The Student Course Selection Catalog is a publication that is produced for all middle school, 
junior high school, and high school students. The catalog contains graduation requirements, 
information about class rank, special programs such as gifted and talented and special 
education, and a comprehensive description of course offerings. The catalog is updated yearly 
to include new courses and to identify deleted courses that will no longer be offered. The 
proposed 2018-2019 Student Course Selection Catalog with changes, additions, and deletions 
will be provided under separate cover. Major additions and deletions are attached. 
 
 
Submitted By:  Leslie Haack, Executive Director of Secondary Education 
   Valerie Vogt, Chief Academic Officer 
   Dr. Jennifer Roberts, Director of Student Support Services 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 

 10.A.#2. – INSTRUCTIONAL 
BOARD REPORT 

NOVEMBER 16, 2017 
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2018-2019 Course Selection Catalog 
Major Additions and Deletions 

 

Page Section/Course Comment 

0 Intro Page Name changes 

2 Dual College Courses Clarifying statement 

3 Classification of Students Clarifying statement 

4-6 Substitute Assessment Standards Updated charts 

7-8 Highs School Credit requirements Course updates 

12-16 Endorsement Requirements Course updates 

17 Industry Certification Programs Information Addition 

17-24 
English: 1553, 1563, 1753, 1053, 1853, 1543, 1573, 
16431673, 1743, 1793, 1843, 1893, 1883D, 1773, 1763, 
1963, 1970 

Course description updates 

25 0193 Independent Study Journalism; debate Formatting changes 

25 2543, 2540 Algebra I Prerequisite update 

26  2043 MMA Prerequisite update 

26 2883D Pre-Calculus Course number change 

27 2893, 2993 Calculus AB & BC Clarifying statement 

28  8350 Engineering Math Course removal 

28 8321C Digital Electronics Course number change 

29  7539C/3943 Accounting II; Aquatic Science Course number change; Prerequisite update 

30 
3673Chemistry; 7640C Anatomy & Physiology; 
7650CMedical Micro Biology; 8360C Principles of 
Technology 

Course number change; Prerequisite update 

31 
8370 Scientific Research & Design; 7130W Advanced 
Animal Science 

Course number change; Prerequisite update 

32 
8140C Forensic Science; 8329C Engineering Science; 
8325C Engineering Design & Problem Solving  

Course number change; Prerequisite update 

32-35 

Social Studies 
4543,4573,4593,4673,4693,4783D,4890,4090,4993,4930, 
4940,4970,4990, 4999 
 

Course description updates 

35-39 

LOTE 
5833,5843,5863W, 5874W, 5933,5943, 5973,5993, 5633, 
5643, 5673, 5533, 5543, 5563,5573,5593,5093,5733, 
5843, 5763, 5773, 5793 

Course description updates 

41 7601 Theater & Media Communications-Dual New Course 

41-42 
Theater 7603, 7613, 7623, 7633W, 7643, 7653, 7663, 
7673W, 7683, 7693, 7694, 7695W 

Course description updates 

43 Orchestra New Course 

44-45 
Dance 7103, 7113, 7123, 7133W, 6554, 7134, 
7135,7136, 7137W 

Nomenclature change 

46 PE Formatting changes 

47 
3120 Content Based ESOL; Strategic Learning for HS 
Math 

Course Removal 

47 1453 Foundation of Intensive Language Acquisition Course description updates 

47 7063 & 7073 Sports Medicine I & II Course description updates 

49 7140C Agribusiness Management 
Course number changes; Articulation agreement 
update 

49 7150C Agricultural Mechanics & Metal Tech Articulation agreement update 
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Page Section/Course Comment 

49 7160C Agricultural Structures Design Articulation agreement update 

50 7110C, 7121C, 7190C, 7108c Articulation agreement update 

51 7109C Petrochemical Safety… Course removed 

51 7215D Architecture Design I- Dual New course 

51-52 
7210C, 7246D, 7230C, 7230D, 7230C, 7240EW, 
7250D 

Course number changes; Articulation agreement update 

52 7246D Electrical Technology New course 

53 7260D, 8055C, 8056C, 8029, 8035C Course number changes; Articulation agreement update 

53 8036W /8036EW Practicum in Audio/video Production New courses 

54-60 

7310C, 7320C, 7330C7515C, 7409, 7410, 7420C, 
7430C, 7530C, 7540C, 7292W, 7619C, 7620c, 7621C, 
7622c, 7625CW, 7626W, 7715, 7720c, 7730C, 7735C, 
7735CE, 7820c, 7410c, 7910C, 7950c, 7921CL, 
7940C 

Course number changes; Articulation agreement update 

60 7931D Networking - Dual New Course 

60 7942D Computer Programming I - Dual New Course 

60  7944D Computer Programming Ii- Dual New Course 

61 7940CE, 7940AD, 7940BD, 8120c, 8130C,  Course number changes; Articulation agreement update 

62 7181 Welding - Dual New Course 

62 7183 Welding Ii - Dual New Course 

62 7178D Metal Fabrication And Machining I- Dual New Course 

62 7179D Metal Fabrication And Machining I- Dual New Course 

62 7184D Precision Metal Manufacturing I - Dual New Course 

62 7186D Precision Metal Manufacturing II - Dual New Course 

63-66 
8210, 8240C, 8250W, 8250EW, 8340C, 8331C, 
8333C, 8332C, 8334W, 8330C, 8320C, 8326C, 
8360C, 8430C, 8440C, 844CE, 8450D, 8460D 

Course number changes; Articulation agreement update 

73 Junior High Instruction Program Course change clarification 

74 ESL Updated program description  

74-75 135, 136, 145,146,129, 130 Course number updates 

79 
LOTE 513 French I, 533 Spanish I, 553/563 Spanish 
of Spanish Speakers 

Course description updates 

83 ESL Updated program description 

83 125 English ESL,  New Course 

83 165 Reading ESL New Course 
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CONSIDER APPROVAL OF DUAL CREDIT PARTNERSHIP AGREEMENT 
WITH WHARTON COUNTY JUNIOR COLLEGE 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve a partnership agreement with Wharton County 
Community College for the dual credit with Lamar Consolidated Independent School 
District. 
 
 
IMPACT/RATIONALE: 
 
The state accountability system and the Commissioner’s priorities emphasize the 
importance of post-secondary readiness.  Wharton County Junior College in 
conjunction with CTE courses can support LCISD students in achieving that goal. 
Proximity to WCJC allows for easy access to the campus and opportunities to 
receive dual credit. 
 
 
PROGRAM DESCRIPTION: 
 
Two options for dual credit exist for LCISD students.  Students may take dual credit 
courses at the LCISD site with teachers who are certified through WCJC or they may 
take courses at the college site on a more flexible schedule.  Courses with dual 
credit are accepted at state universities and most private universities throughout the 
state. 
 
 
 
Submitted by:     Valerie Vogt, Chief Academic Officer 

Leslie Haack, Executive Director of Secondary Education 
  

 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

 10.A.#3. – INSTRUCTIONAL 
BOARD REPORT 

NOVEMBER 16, 2017 
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CONSIDER APPROVAL OF DUAL CREDIT PARTNERSHIP AGREEMENT  
WITH LONE STAR COLLEGE SYSTEM 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve a partnership agreement with the Lone Star 
College System (LSCS)  for dual credit with Lamar Consolidated Independent 
School District. 
 
 
IMPACT/RATIONALE: 
 
Course offerings at LSCS will serve as a complement to those available at WCJC, 
including the option for distance learning.  The course catalogue is the largest of the 
state community college systems and is accepted throughout Texas for university 
credit.    
 
 
PROGRAM DESCRIPTION: 
 
A soft rollout will be engaged in during the spring of 2018 with courses determined 
by student interest.  Three options for credit will exist for the fall of 2018: 

 Dual credit taught by a certified LCISD teacher; 

 Dual credit taught virtually by a LSCS teacher and an LCISD teacher from the 
content area; 

 Dual credit in which a student chooses to take an online course. 
 
 
 
 
Submitted by:     Valerie Vogt, Chief Academic Officer 

Katie Marchena, Director of Curriculum and Instruction 
  

 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

 10.A.#4. – INSTRUCTIONAL 
BOARD REPORT 

NOVEMBER 16, 2017 
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ADOPTION OF ORDER CANVASSING RETURNS AND DECLARING RESULTS OF 
SCHOOLHOUSE BOND ELECTION OF NOVEMBER 7, 2017 

 
 
 
RECOMMENDATION: 
 
That the Board of Trustees adopt the Order Canvassing Returns and Declaring Results 
of Schoolhouse Bond Election of November 7, 2017, as presented.   
 
 
 
Recommended for approval: 
 

 
 
Dr. Thomas Randle 
Superintendent 
 

10.B.#1. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 
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ORDER CANVASSING RETURNS AND DECLARING RESULTS OF BOND 

ELECTION OF NOVEMBER 7, 2017 

 

WHEREAS, there was held in Lamar Consolidated Independent School District (the 

“District”), on the 7th day of November, 2017, a bond election at which there was submitted to all 

duly qualified resident electors of the District for their action thereon, the proposition hereinafter set 

forth; and  

 

WHEREAS, there were cast at the election: 

 

PROPOSITION A 

 

FOR THE ISSUANCE OF $445,451,000 OF BONDS FOR 

THE CONSTRUCTION, ACQUISITION, AND EQUIPMENT 

OF SCHOOL BUILDINGS, THE PURCHASE OF SITES FOR 

SCHOOL BUILDINGS, AND THE PURCHASE OF SCHOOL 

BUSES, AND THE LEVYING OF THE TAX IN PAYMENT 

THEREOF 

 

 

 

_____ votes 

  

AGAINST THE ISSUANCE OF $445,451,000 OF BONDS 

FOR THE CONSTRUCTION, ACQUISITION, AND 

EQUIPMENT OF SCHOOL BUILDINGS, THE PURCHASE 

OF SITES FOR SCHOOL BUILDINGS, AND THE 

PURCHASE OF SCHOOL BUSES, AND THE LEVYING OF 

THE TAX IN PAYMENT THEREOF 

 

 

 

_____ votes 

 

as shown in the official election returns heretofore submitted to the Board of Trustees of the District 

and duly filed with the Secretary of the Board of Trustees; and 

 

WHEREAS, the election was called and held in all respects under and in strict conformity 

with the Constitution and laws of the State of Texas and the United States of America; Now, 

Therefore 

 

BE IT ORDERED BY THE BOARD OF TRUSTEES OF LAMAR CONSOLIDATED 

INDEPENDENT SCHOOL DISTRICT: 

 

Section 1: The election held in and throughout Lamar Consolidated Independent School 

District, on the 7th day of November, 2017, which election is more particularly described in the 

preamble of this order, was duly called and notice thereof was given and the election was held under 

and in strict conformity with law; that only duly qualified resident electors of the District voted at 

the election; that due returns of the election have been made by the proper officers; that the election 

has resulted favorably to the issuance of the bonds mentioned in the preamble of this order; and that 

a majority of the qualified voters voting in the election have voted in favor of the issuance of the 

bonds mentioned in the preamble of this order and the levy of a tax for payment thereof. 
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Section 2: The Board of Trustees of the District is now authorized to issue the bonds 

described above, and the Board of Trustees is authorized to do any and all things necessary and/or 

convenient in connection therewith. 

 

Section 3: It is hereby officially found and determined that notice of the meeting at 

which this Order is adopted was given as required by the Texas Open Meetings Act, Chapter 551, 

Texas Government Code, and that such meeting has been open to the public at all times when this 

Order was discussed and acted upon. 

 

 

 

 

[Execution Page Follows] 
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PASSED AND APPROVED this 16th day of November, 2017. 

 

 

 

 
 

   

Secretary, Board of Trustees 

Lamar Consolidated Independent 

School District 

 President, Board of Trustees 

Lamar Consolidated Independent School 

District 

 

 

 

[SEAL] 
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CERTIFICATE FOR ORDER 

 

 

THE STATE OF TEXAS  § 

COUNTY OF FORT BEND  § 

 

 I, the undersigned officer of the Board of Trustees of Lamar Consolidated Independent 

School District, hereby certify as follows: 

 

 1. The Board of Trustees of Lamar Consolidated Independent School District 

convened in a regular meeting on the 16th day of November, 2017, at the regular meeting place 

thereof, within said District, and the roll was called of the duly constituted officers and members 

of said Board, to wit: 

 

  James Steenbergen  President 

Kathryn Kaminski  Vice President 

Kay Danziger   Secretary 

Mandi Bronsell  Trustee 

Dr. Tyson Harrell  Trustee 

Joe Hubenak   Trustee 

  Melisa Roberts  Trustee 

 

and all of said persons were present, except the following absentee(s): ____________________, 

thus constituting a quorum.  Whereupon, among other business, the following was transacted at 

said meeting:  a written 

 

ORDER CANVASSING RETURNS AND DECLARING RESULTS OF BOND 

ELECTION OF NOVEMBER 7, 2017 

was duly introduced for the consideration of said Board and read in full.  It was then duly moved 

and seconded that said order be adopted; and, after due discussion, said motion, carrying with it 

the adoption of said order, prevailed and carried by the following vote: 

 

 Member(s) shown present voted “Aye.” 

  

 Member(s) shown present voted “No.” 

2. A true, full and correct copy of the aforesaid order adopted at the meeting 

described in the above and foregoing paragraph is attached to and follows this certificate; that 

said order has been duly recorded in said Board’s minutes of said meeting; that the above and 

foregoing paragraph is a true, full and correct excerpt from said Board’s minutes of said meeting 

pertaining to the adoption of said order; that the persons named in the above and foregoing 

paragraph are the duly chosen, qualified and acting officers and members of said Board as 

indicated therein; that each of the officers and members of said Board was duly and sufficiently 

notified officially and personally, in advance, of the date, hour, place and purpose of the 

aforesaid meeting, and that said order would be introduced and considered for adoption at said 
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meeting, and each of said officers and members consented, in advance, to the holding of said 

meeting for such purpose; that said meeting was open to the public as required by law; and that 

public notice of the date, hour, place and subject of said meeting was given as required by the 

Chapter 551, Texas Government Code. 

 

 SIGNED AND SEALED this 16th day of November, 2017. 

 

 

 

 

  

 Secretary, Board of Trustees 

Lamar Consolidated Independent School 

District 

[SEAL] 
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CONSIDER RATIFICATION OF FINANCIAL AND INVESTMENT REPORTS 
 
 

RECOMMENDATION: 

That the Board of Trustees ratify the Financial and Investment Reports as presented. 
 
 
PROGRAM DESCRIPTION: 

Financial reporting is intended to provide information useful for many purposes.  The 
reporting function helps fulfill government’s duty to be publicly accountable, as well as to 
help satisfy the needs of users who rely on the reports as an important source of 
information for decision making.  

Financial reports and statements are the end products of the accounting process.  You 
will find attached the following reports: 

 Ratification of October 2017 Disbursements, all funds 

o List of disbursements for the month by type of expenditure 

 Financial Reports 

o Year-to-Date Cash Receipts and Expenditures, General Fund only 

o Investment Report 

 

Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Michele Reynolds, CPA, Director of Finance 

 

Recommended for ratification: 
 

Dr. Thomas Randle 
Superintendent 

 10.B.#2. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 
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SCHEDULE OF OCTOBER 2017 DISBURSEMENTS 
 

 
IMPACT/RATIONALE: 
 
All disbursements made by the Accounting Department are submitted to the Board of Trustees for ratification on a 
monthly basis.  Disbursements made during the month of October total $27,434,553 and are shown below by 
category: 
 

3-Digit Object Description Disbursements

611/612 Salaries and Wages, All Personnel 16,729,175         

614 Employee Benefits 872,876

621 Professional Services 350,408

623 Education Services Center 26,078

624 Contracted Maintenance and Repair Services 718,993

625 Utilities 784,168

626 Rentals and Operating Leases 33,697

629 Miscellaneous Contracted Services 725,588

631 Supplies and Materials for Maintenance and Operations 193,204

632 Textbooks and Other Reading Materials 276,955

633 Testing Materials 21,380

634 Food Service 675,698

639 General Supplies and Materials 1,540,902

641 Travel and Subsistence -- Employee and Student 72,631

642 Insurance and Bonding Costs 255,827

649 Miscellaneous Operating Costs/Fees and Dues 114,792

662 Building Purchase, Construction, and/or Improvements 3,373,857

663 Furniture & Equipment - $5,000 or more per unit cost 654,440

129 Misc. Receivable/Alternative Certification Fees 11,903

131 Inventory Purchases 800

573/575/592 Miscellaneous Refunds/Reimbursements to Campuses 1,181

Total 27,434,553
 
 

PROGRAM DESCRIPTION: 
 
The report above represents all expenditures made during the month of October 2017. The detailed check 
information is available upon request. 
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LAMAR CONSOLIDATED I.S.D.
GENERAL FUND

YEAR TO DATE CASH RECEIPTS AND EXPENDITURES
(BUDGET AND ACTUAL)

AS OF OCTOBER 31, 2017 

PERCENT
AMENDED BUDGET ACTUAL/

CASH RECEIPTS BUDGET ACTUAL VARIANCE BUDGET

5700-LOCAL REVENUES 163,398,252.00 3,558,221.00 (159,840,031.00) 2.2%

5800-STATE PROGRAM REVENUES 99,718,336.00 32,999,804.00 (66,718,532.00) 33.1%
  

5900-FEDERAL PROGRAM REVENUES 2,925,000.00 238,192.00 (2,686,808.00) 8.1%

TOTAL- REVENUES 266,041,588.00 36,796,217.00 (229,245,371.00) 13.8%

EXPENDITURES

6100-PAYROLL COSTS 221,531,308.00 35,773,054.00 185,758,254.00 16.1%
 

6200-PROFESSIONAL/CONTRACTED SVCS. 24,920,077.00 3,329,404.00 21,590,673.00 13.4%
  

6300-SUPPLIES AND MATERIALS 13,518,314.00 1,420,933.00 12,097,381.00 10.5%
  

6400-OTHER OPERATING EXPENDITURES 5,644,900.00 646,484.00 4,998,416.00 11.5%
  

6600-CAPITAL OUTLAY 3,759,333.00 385,053.00 3,374,280.00 10.2%

TOTAL-EXPENDITURES 269,373,932.00 41,554,928.00 227,819,004.00 15.4%
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Lamar CISD
Local Investment Pools
as of October 31, 2017

BEGINNING TOTAL TOTAL TOTAL MONTH END
ACCOUNT NAME BALANCE DEPOSIT WITHDRAWAL INTEREST BALANCE

TexPool accounts are as follows:
Food Service 2,537,167.11 0.00 0.00 2,223.33 2,539,390.44
General Account 69,300,206.16 17,006,951.69 25,728,017.38 54,846.29 60,633,986.76
Health Insurance 116,658.75 2,389,796.66 1,900,000.00 714.96 607,170.37
Workmen's Comp 376,544.48 76,666.66 100,000.00 309.48 353,520.62
Property Tax 469,278.05 226,242.17 278,904.21 338.20 416,954.21
Vending Contract Sponsor 480,105.39 0.00 0.00 420.70 480,526.09
Deferred Compensation 2.55 0.00 0.00 0.00 2.55
Debt Service Series 2007 0.00 5,158.15 0.00 3.90 5,162.05
Capital Projects Series 2005 229,594.72 1,011,554.06 0.00 631.35 1,241,780.13
Student Activity Funds 37,272.16 0.00 0.00 32.80 37,304.96
Taylor Ray Donation Account 54.72 0.00 0.00 0.00 54.72
Capital Projects Series 2007 211,197.11 0.00 0.00 185.07 211,382.18
Common Threads Donation 53,763.41 0.00 0.00 47.09 53,810.50
Debt Service Series 2008 0.00 5,358.80 1,000.00 3.30 4,362.10
Capital Projects 2012A 0.00 0.00 0.00 0.00 0.00
Debt Service 2012A 807.37 9,937.00 0.00 7.94 10,752.31
Debt Service 2012B 165.49 7,301.11 0.00 5.46 7,472.06
Debt Service 2014A 2,073.69 1,421.05 0.00 2.90 3,497.64
Debt Service 2014B 5,771.79 2,921.31 0.00 7.22 8,700.32
Debt Service 2013 0.00 4,330.54 0.00 3.12 4,333.66
Debt Service 2013A 67,169.88 10,473.35 0.00 66.60 77,709.83
Debt Service 2015 1,496.45 13,558.79 0.00 11.28 15,066.52
Capital Projects 2015 0.00 0.00 0.00 0.00 0.00
Debt Service 2016A 697.36 6,280.03 0.00 5.30 6,982.69
Debt Service 2016B 185.22 1,651.05 0.00 1.35 1,837.62
Debt Service 2017 172,981.25 2,582.34 0.00 153.46 175,717.05
Debt Service 2017 Capitalized Interest 2,020,767.36 0.00 0.00 1,770.82 2,022,538.18
Capital Projects 2017 8,768,993.65 0.00 89,427.94 7,653.84 8,687,219.55

 
Lone Star Investment Pool Government Overnight Fund  
Capital Projects Fund 5,070.29 0.00 0.00 4.41 5,074.70
Workers' Comp 727,947.31 0.00 0.00 633.39 728,580.70
Property Tax Fund 32,475.95 0.00 0.00 28.26 32,504.21
General Fund 2,613,332.23 0.00 0.00 2,273.85 2,615,606.08
Food Service Fund 91,380.66 0.00 0.00 79.51 91,460.17
Debt Service Series 1996 0.01 0.00 0.00 0.00 0.01
Capital Project Series 1998 707.52 0.00 0.00 0.62 708.14
Debt Service Series 1990 0.04 0.00 0.00 0.00 0.04
Debt Service Series 1999 2.43 0.00 0.00 0.00 2.43
Capital Project Series 1999 0.01 0.00 0.00 0.00 0.01
Capital Projects 2007 387.85 0.00 0.00 0.34 388.19
Capital Projects 2008 0.31 0.00 0.00 0.00 0.31
Capital Projects 2012A 43.29 0.00 0.00 0.04 43.33
Capital Projects 2014A 0.00 0.00 0.00 0.00 0.00
Capital Projects 2014B 17.19 0.00 0.00 0.01 17.20
Capital Projects 2015 7,857,041.88 0.00 3,085,879.75 5,394.96 4,776,557.09
Debt Service Series 2015 1,903,589.90 0.00 1,656.31 1,905,246.21
Capital Projects 2017 9,678,007.59 0.00 10,268.40 8,419.36 9,676,158.55

 
MBIA Texas CLASS Fund
General Account 15,598,302.05 0.00 0.00 16,812.00 15,615,114.05
Capital Project Series 1998 919.45 0.00 0.00 0.97 920.42
Capital Projects Series 2007 1.00 0.00 0.00 0.00 1.00
Debt Service Series 2007 1.00 0.00 0.00 0.00 1.00
Capital Projects Series 2012A 8,633,871.54 0.00 135,224.48 9,248.69 8,507,895.75
Capital Projects 2015 0.00 0.00 0.00 0.00 0.00
Debt Service 2015 957,498.27 0.00 0.00 1,031.99 958,530.26
Capital Projects 2017 25,120,830.62 0.00 0.00 23,059.05 25,143,889.67

  
TEXSTAR  
Capital Projects Series 2007 750.37 0.00 0.00 0.64 751.01
Debt Service Series 2008  13.86 0.00 0.00 0.00 13.86
Capital Projects Series 2008 978,008.92 0.00 0.00 870.69 978,879.61
Debt Service Series 2012A 40.45 0.00 0.00 0.00 40.45
Debt Service Series 2012B 1.64 0.00 0.00 0.00 1.64
Capital Projects Series 2012A 12.21 0.00 0.00 0.00 12.21
Debt Service 2013 2.67 0.00 0.00 0.00 2.67
Capital Projects 2014A 0.74 0.00 0.00 0.00 0.74
Capital Projects 2014B 2.65 0.00 0.00 0.00 2.65
Debt Service 2015 3,332,842.07 0.00 0.00 2,967.10 3,335,809.17
Capital Projects 2015 46,783,453.95 0.00 0.00 41,648.97 46,825,102.92
Capital Projects 2017 25,065,408.23 0.00 0.00 22,314.48 25,087,722.71

 
TEXAS TERM/DAILY Fund
Capital Projects Series 2007 1,015,929.28 0.00 0.00 903.39 1,016,832.67
Capital Projects Series 2008 142.28 0.00 0.00 0.13 142.41
Capital Projects Series 2012A 57.13 0.00 0.00 0.05 57.18
Capital Projects Series 2014A 0.32 0.00 0.00 0.00 0.32
Capital Projects Series 2014B 2,254,545.82 0.00 0.00 2,004.79 2,256,550.61
Debt Service 2015 136,113.22 0.00 0.00 121.03 136,234.25
Capital Projects 2015 15,312,332.10 0.00 0.00 13,616.08 15,325,948.18
Capital Projects 2017 25,122,993.73 0.00 0.00 22,339.94 25,145,333.67

 
  AVG. RATE CURRENT MONTH  

ACCOUNT TYPE OF RETURN EARNINGS
  

TEXPOOL ACCOUNT INTEREST 1.03 $69,445.76  
 

LONE STAR  ACCOUNT INTEREST 1.02 $18,491.06  
 

MBIA TEXAS CLASS ACCOUNT INTEREST 1.27 $50,152.70  
  

TEXSTAR ACCOUNT INTEREST 1.05 $67,801.88

TEXAS TERM/DAILY ACCOUNT INTEREST 1.05 $38,985.41

TOTAL CURRENT MONTH EARNINGS $244,876.81

EARNINGS 9-01-17 THRU 9-30-17  $236,670.29
  
TOTAL CURRENT SCHOOL YEAR EARNINGS $481,547.10
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CONSIDER APPROVAL OF BUDGET AMENDMENT REQUESTS 
 
RECOMMENDATION: 
 
That the Board of Trustees consider approval of budget amendment requests. 
 
 
IMPACT/RATIONALE: 
 
The proposed budget amendments require school board approval because budgeted 
funds are being reallocated between functional categories and/or new budgets are 
being established.  
 
 
PROGRAM DESCRIPTION: 
 
Budget amendments are mandated by the state for budgeted funds reallocated from 
one functional level, and state and/or federal program to another.  These budget 
changes are usually the result of unexpected levels of expenditures in certain 
categories and amendments are for legal compliance. Other budget amendments are 
determined by the School Board.   
 
Since the operating budget for Lamar CISD is adopted at the functional level, budget 
revisions are required for reallocations between functional levels or when new budgets 
are being established. All necessary budget amendments must be formally adopted by 
the School Board and recorded in the Board minutes.  (TEA Financial Accountability 
System Resource Guide, Financial Accounting & Reporting, Update 15.0) 
 
 
Submitted by:      Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
                            Yvonne Dawson, RTSBA, Director of Budget and Treasury    
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 
 
 

10.B.#3. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 
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Fulshear High School is requesting a budget change to pay for RD360 staff 
development training on restorative practices. 
 
199-11 Classroom Instruction (4,000.00)  
199-13 Curriculum and Instr. Staff Development 4,000.00 
 

 
Leaman Junior High is requesting a budget change to pay for teacher travel to attend 
the Gretchen Bernabei Writing Strategies conference.  
 
199-11 Classroom Instruction (860.00)  
199-13 Curriculum and Instr. Staff Development 860.00 
 

 
Wertheimer Middle School is requesting a budget change to purchase ice machine. 
 
199-51 Plant Maintenance & Operations (1,600.00) 
199-23 School Leadership 1,600.00 
 

 
Long Elementary is requesting a budget change to pay for bilingual teacher to attend 
staff development for writing strategies.  
 
199-11 Classroom Instruction (220.00)  
199-13 Curriculum and Instr. Staff Development 220.00 
 

 
Lindsey Elementary is requesting a budget change to purchase instructional supplies. 
 
199-51 Plant Maintenance & Operations (2,000.00)  
199-11 Classroom Instruction 2,000.00  
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CONSIDER APPROVAL OF REVISION TO RESOLUTION AND ORDER 
AUTHORIZING THE REAPPRAISAL OF DISASTER AREA PROPERTY  

WITHIN LAMAR CISD 
 
 
 

RECOMMENDATION: 
That the Board of Trustees approve a revision to the Resolution and Order authorizing 
the reappraisal of property within Lamar CISD (Fort Bend County) damaged by 
Hurricane Harvey (and rescind the prior version presented in October 2017). 
 
 
IMPACT/RATIONALE: 
Texas Tax Code Section 23.02 includes certain provisions regarding the reappraisal of 
property for property tax purposes, such as those covered by disaster proclamations.  
Taxpayers do not need to request a reappraisal under this Section, and the prior 
document contains some ambiguity as to this provision.  This revision removes the 
ambiguity. 
 
 
BACKGROUND INFORMATION: 
Pursuant to the Texas Tax Code, a taxing entity may, with the assistance of the Fort 
Bend Central Appraisal District, reappraise property for tax purposes.  The Fort Bend 
Central Appraisal District will determine the actual adjustment, if any, to a property.  
Adjustments will be made through the supplemental roll process based on 2017 certified 
values.  The reduction in values through the reappraisal process should rebound 
through the normal course of annual property appraisals.  Some properties will begin to 
increase to their original value quickly, whereas others may take years to rebound. 
 
 
 
Submitted by:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

10.B.#4. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 
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RESOLUTION AND ORDER OF THE LAMAR CONSOLIDATED INDEPENDENT 

SCHOOL DISTRICT AUTHORIZING THE REAPPRAISAL OF PROPERTY 

WITHIN FORT BEND COUNTY DAMAGED BY THE RECENT DISASTER-

RELATED EVENTS OF AUGUST AND SEPTEMBER 2017; 

AUTHORIZING REIMBURSEMENT AND SHARING OF COSTS OF THE 

REAPPRAISAL; AND PROVIDING FOR THE PRORATING OF TAXES ON SUCH 

DAMAGED PROPERTY AS ALLOWED UNDER SECTION 23.02 OF THE TAX CODE 

  

WHEREAS, the entire southeast region of Texas, including the entirety of Lamar CISD (the 

District), has been subjected to catastrophic loss and damage associated with Hurricane Harvey 

and flooding caused by the storm;  

  

WHEREAS, the entire region, including the entirety of the District, was declared both a state and 

federal disaster area;  

  

WHEREAS, Section 23.02, Texas Tax Code provides that “the governing body of a taxing entity 

that is located partly or entirely inside an area declared to be a disaster area by the governor may 

authorize reappraisal of all property damaged in the disaster at its market value immediately after 

the disaster”;   

  

WHEREAS, Section 23.02, Texas Tax Code further provides that a taxing unit that authorizes such 

a reappraisal must reimburse the appraisal district for all the costs of making the reappraisal and 

that such costs may be shared by each taxing unit providing for reappraisal in the same territory;   

   

WHEREAS, the costs associated with reappraisals for damaged properties shall be the 

responsibility of the requesting tax units and shall be prorated to all such entities; and  

  

WHEREAS, properties in Fort Bend County sustained damage from Hurricane Harvey and 

flooding caused by the storm.  

  

THEREFORE, be it resolved by the Board of Trustees that:  

  

Section 1.  The findings and recitations in the preamble to this resolution are found to be 

true and correct and the orders stated in the preamble to this resolution are hereby ordered.  

  

Section 2.  The District Board does hereby authorize the Fort Bend Central Appraisal 

District to reappraise property located within Fort Bend County that was damaged by 

Hurricane Harvey and flooding caused by the storm as provided by Section 23.02(c) of the 

Texas Tax Code.  

  

Section 3.  The District Board does hereby authorize the payment to the Fort Bend Central 

Appraisal District of the costs of making the reappraisal and that the District will share 

such costs with each other taxing entity that authorizes reappraisal of property in the same 

territory as provided by Section 23.02 (c), Texas Tax Code.  
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Section 4.  This resolution is intended to allow home and property owners who incurred 

damages as a result of Hurricane Harvey to take advantage of the reappraisal.  As such, it 

is the District’s intention that home and property owners participate in the reappraisal 

process under Section 23.02 of the Texas Tax Code.  

  

Section 5.  This resolution is intended to allow home and property owners to take advantage 

of the reappraisal; however, it is not intended to cap or prohibit the fair market value of all 

improvement to a property to be considered in the next appraisal year under Section 23.23 

of the Texas Tax Code.  

  

Section 6.  The District Board expects the Texas Education Agency to adjust the taxable 

property value in determining state funding as a result of this reappraisal.  The District 

Board does hereby authorize its administration to take any action necessary to seek and 

secure funding under Sections 42.2523, 42.2524, and 41.0931of the Texas Education Code.  

  

Section 7.  The District Board of Trustees is only authorizing the appraisal districts in each 

county to conduct a reappraisal under Section 23.03 of the Texas Tax Code if the 

reappraisal is done on a per parcel basis with the consent of the owner of the property 

which was damaged by Hurricane Harvey and flooding caused by the storm.  Should the 

chief appraiser of any individual county intend to reappraise property which has not been 

damaged or intend to reappraise damaged properties without the consent of the owner, this 

authorization for reappraisal shall be null and void for that individual county.    

  

    

  

BE IT FURTHER RESOLVED that the Board of Trustees hereby ratifies any actions already taken 

by the Administration towards the objectives set forth in this resolution.  

PRESENTED and passed this 16th day of November 2017, by a vote of ___ Ayes and ___ Nays 

by the Board of Trustees of the District.  

  

 

____________________________________ ____________________________________ 

Mr. James Steenbergen, President   Ms. Kay Danziger, Secretary 
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CONSIDER RATIFICATION OF DONATIONS TO THE DISTRICT 
 
 
 

RECOMMEDATION: 
 
That the Board of Trustees ratify donations to the District. 

 
 

IMPACT/RATIONALE: 
 
Policy CDC (Local) states that the Board of Trustees must approve any donation with a 
value in excess of $5,000. 
 
 
PROGRAM DESCRIPTION: 
 
Arredondo PTO donated $18,481 to purchase an eight seat swing set and two basketball 
goals for hard top on playground.   
 
Be The Church Inc. donated $10,000 to Common Threads. 
 
Foster High School Classes of 2012, 2014, 2016, and 2017 donated $8,460 for a hallway 
TV project at Foster High School. 
 
Frost PTO donated $6,025.10 to purchase 3rd-5th grade motivation math student materials 
and teacher guides for Frost Elementary School. 
 
LECS Electrical Contractors donated $5,000 to baseball at Terry High School.  
 
 
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

 10.B.#5. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 
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CASTING OF VOTES FOR FORT BEND CENTRAL APPRAISAL DISTRICT 

BOARD OF DIRECTORS 
 
 

RECOMMENDATION: 
 
That the Board of Trustees cast, by Resolution, its 569 votes for a candidate(s) for the 
Board of Directors of the Fort Bend Central Appraisal District. 
 
 

IMPACT/RATIONALE: 
 
The following are attached: 
 

1. An official ballot from the Fort Bend Central Appraisal District for the selection of 
their Board of Directors. 

 
2. A tabulation of the number of votes allocated to each taxing unit in Fort Bend 

County.  Lamar CISD has 569 votes. 
 

3. Proposed Resolution for the casting of votes for candidates to serve on the Board 
of Directors of the Fort Bend Central Appraisal District. 

 
 

PROGRAM DESCRIPTION: 
 
In accordance with the Texas Property Tax Code, Section 6.03, on or before December 
15th, it is required that five directors be appointed by the taxing units that participate in 
the district as provided by this section.  Members of the board of directors other than a 
county assessor-collector serving as a nonvoting director serve two-year terms 
beginning on January 1 of even-numbered years. 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
  
 
 

10.B.#6. – PLANNING 

BOARD REPORT 

NOVEMBER 16, 2017 
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RESOLUTION FOR THE CASTING OF VOTES FOR CANDIDATE(S) TO SERVE ON  

THE BOARD OF DIRECTORS OF THE 

FORT BEND CENTRAL APPRAISAL DISTRICT 

 

 WHEREAS, the Property Tax Code provides that each taxing unit in a county is 

entitled to vote, by Resolution of its governing board, for candidates for each position to 

be filled on the Board of Directors of the county’s central appraisal district; and 

 

 WHEREAS, the Board of Trustees of the Lamar Consolidated Independent 

School District is entitled to vote, and it wished to vote for the following candidate(s) for 

position(s) to be on the Board of Directors of the Fort Bend Central Appraisal District. 

 

 THEREFORE, BE IT RESOLVED THAT: 

1.  All the paragraphs are incorporated and made a part of this Resolution;  

and 

2. The Board of Trustees votes for the following person(s) for position(s) on the Board 

of Directors of the Fort Bend Central Appraisal District: 

_____________________________  ________________________________ 

_____________________________  ________________________________ 

_____________________________  ________________________________ 

_____________________________  ________________________________ 

_____________________________  ________________________________ 
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3.  The President of the Board of Trustees is authorized and directed to submit these 

votes to the Lamar Consolidated Independent School District to the Chief Appraiser 

of the Fort Bend Central Appraisal District by delivering a copy of this Resolution to 

the Chief Appraiser before December 15, 2017. 

 

4. This Resolution shall become effective from and after its passage.  On motion of 

Trustee _______________________________ and seconded by Trustee 

________________________________ the above Resolution voting for person(s) to 

serve on the Board of Directors of the Fort Bend Central Appraisal District was 

adopted, and it was so ordered. 

 

THE STATE OF TEXAS 

COUNTY OF FORT BEND 

 

I, Kay Danziger, Secretary of the Board of Trustees of the Lamar Consolidated 
Independent School District, do hereby certify that the foregoing is a true and correct 
copy of a motion presented and passed by a majority vote of the Board of Trustees at a 
meeting duly posted and noticed under the Texas Open Meetings Act and held on 
November 16, 2017. 

 

__________________________________ 
Kay Danziger, Board Secretary 
Lamar Consolidated Independent School District 
 

SUBSCRIBED AND SWORN TO BEFORE ME This is the ____ day of November 2017. 

 

Notary Public in and for  
Fort Bend County, Texas 
 
 
Name:  

My Commission Expires: 
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CONSIDER APPROVAL OF FINAL PAYMENT FOR  

PINK ELEMENTARY SCHOOL REPAIRS 

 
 

RECOMMENDATION: 
 

That the Board of Trustees approve final payment of $25,862.71 to Facilities Sources 
for the interior repairs at Pink Elementary School. 

 
 

IMPACT/RATIONALE: 
 

Facilities Sources was the contractor for the interior repairs at Pink Elementary 
School. Substantial completion was achieved on August 14, 2017. Funding is 
from the 2014 Bond. 

 
 

PROGRAM DESCRIPTION: 
 
The repairs at Pink Elementary School included adjusting doors, repairing cracks in 
walls, installing control joints in walls, removing and replacing vinyl wall covering, 
installing corner guards and rubber base, repairing terrazzo floor, leveling suspended 
ceilings and painting in selected areas. 
 
Upon approval, Facilities Sources will be paid 100 percent for the interior repairs 
at Pink Elementary School. 

 
 

Submitted by: Kevin McKeever, Administrator for Operations 
Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint  

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

  

 

 10.B.#7. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 
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CONSIDER APPROVAL OF DEDUCTIVE CHANGE ORDER AND  

FINAL PAYMENT FOR THE CHILLER REPLACEMENTS  

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the deductive change order #2 in the amount of 
$6,507.50 and final payment of $48,214.64 to American Mechanical Services, LLC for 
the chiller replacements at Alternative Learning Center, Frost Elementary School, 
Huggins Elementary School, Seguin Early Childhood Center, Travis Elementary School, 
and Wessendorff Middle School, and authorize the Board President to sign the change 
order. 
 
 
IMPACT/RATIONALE: 
 
American Mechanical Services, LLC was the contractor for the chiller replacements at 
multiple schools. Substantial Completion was achieved on April 17, 2017 at Alternative 
Learning Center, Seguin Early Childhood Center and Travis Elementary School, and 
on June 19, 2017 at Frost Elementary School, Huggins Elementary School, and 
Wessendorff Middle School. Funding is from the 2011 Bond. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval, the Board President will sign the change order and American 
Mechanical Services, LLS will be paid 100 percent for the chiller replacements at 
Alternative Learning Center, Frost Elementary School, Huggins Elementary School, 
Seguin Early Childhood Center, Travis Elementary School, and Wessendorff Middle 
School.  
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
  
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

 10.B.#8. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 

56



-.;AJA Document G70f' -2001 
Change Order 

PROJECT (Name and address) : CHANGE ORDER NUMBER: 002 

Chiller Replacements - Various Projects DATE: October 19, 2017 

TO CONTRACTOR (Name and address): ARCHITECT'S PROJECT NUMBER: 1-001 -0719-002 

American Mechanical Services CONTRACT DATE: November 17, 2016 

LLC. CONTRACT FOR: General Construction 
13627 Stafford Rd 

OWNER: ~ 

ARCHITECT: ~ 

CONTRACTOR: ~ 

FIELD: D 
OTHER: D 

Stafford, TX 77477 

THE CONTRACT IS CHANGED AS FOLLOWS: 
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives) 

Original Approved Remaining 
Alternative Learning Center: $5,000.00 $4,510.00 $ 490.00 
Frost Elementary School: $10,000.00 $9,975.00 $ 25.00 
Huggins Elementary School: $10,000.00 $6,807.50 $3,192.50 
Seguin Early Childhood Center: $10,000.00 $10,000.00 $ 0.00 
Travis Elementary School: $ 5,000.00 $ 3,405.00 $ 1,595.00 
WessendorffMiddle School: $10,000.00 $8,795 .00 $1 ,205.00 

Total $50,000.00 $43,492.50 $6,507.50 

The original Contract Sum was 
The net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 

$ 
$ 
$ 
$ 
$ 

The Contract Sum will be decreased by this Change Order in the amount of 
The new Contract Sum including this Change Order will be 

The Contract Time will be unchanged by Zero (0) days. 
The date of Substantial Completion as of the date of this Change Order therefore is April 17, 2017 and June 19, 2017 

970,800.00 
0.00 

970,800.00 
6,507.50 

964,292.50 

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum 
Price which have been authorized by Construction Change Directive until the cost and time have been agreed upon 
by both the Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change 
Directive 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

Estes, McClure and Associates, Inc. 

ARCHITECT (Firm name) 

3608 West Way 
Tyler, TX 75703 

ADDRESS 

American Mechanical Services, LLC. 

CONTRACTOR (Firm name) 

13627 Stafford Road 
Stafford, TX 77477 

ADDRESS 

Lamar Consolidated Independent School 
District 
OWNER (Firm name) 

3911 Avenue T 
Rosenberg, TX 77471 

ADDRESS 

AIA Document G701 ™ - 2001. Copyright© 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA"' 
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any 1 
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document 
was produced by AIA software at 12:21 :39 on 11/02/2017 under Order No. 8210246205 which expires on 03/06/2018, and is not for resale. 
User Notes: (3B9ADAOF) 
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Wes Yan Rite, Project Manager 

(Typed name) 

/0/t\l t1 
DATE 

B (Stgnature) 
lJ../ 
~ .I 111 Range I, Construction Project 
'Manager 
(Typed name) 

/ o/~~7 
DATE 

BY (Signature) 

James Steenbergen. Board President 

(Typed name) 

DATE 

AIA Document G701 ™ - 2001 . Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved . WARNING: This AIA® 
Document is protected by U.S. Copyright Law and International Treaties . Unauthorized reproduction or distribution of this AIA® Document, or any 2 
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. Th is document 
was produced by AIA software at 14:25:00 on 09/27/2017 under Order No. 8210246205 which expi res on 03/06/2018, and is not for resale . 
User Notes: (3B9ADA 17) 
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CONSIDER APPROVAL OF CENTERPOINT ENERGY TERMS AND CONDITIONS 

FOR CARTER ELEMENTARY SCHOOL 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the CenterPoint Energy terms and conditions 
package for the installation of underground electric service at Carter Elementary School 
in the amount of $1,100 and authorize the Board President to execute the agreement 
documents. 
 
 
IMPACT/RATIONALE: 
 
The terms and conditions are required to be executed for CenterPoint Energy to 
provide electric service for Carter Elementary School.  
 
These funds were allocated within the 2014 Bond Budget. 
 
  
PROGRAM DESCRIPTION: 
 
Upon approval, the Board President will execute the agreement documents and 
CenterPoint Energy will begin design and installation of the permanent electrical service 
for Carter Elementary School. 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
   

 10.B.#9. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 
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CONSIDER APPROVAL OF CHANGE ORDER #1 FOR THE NATATORIUM  
AT GEORGE RANCH HIGH SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve change order #1 in the amount of $212,177 to the 
contract with Turner Construction Company for construction of additional parking at 
George Ranch High School, adjust the project budget as necessary and authorize the 
Board President to execute the attached change order document. 
 
 
IMPACT/RATIONALE: 
 
The enrollment at George Ranch High School has been increasing and the current 
parking is not sufficient. The placement of the Natatorium at George Ranch High 
School caused for some student parking spaces to be lost, while additional parking is 
being added in the front of the school for a net gain of 18 parking spaces. 
 
To relieve the parking pressure, it is proposed to expand the parking lot in the front of 
the Natatorium by approximately 50 additional parking spaces. 
 
This change order will exceed the current project budget. The additional funds required 
for this change will come from surplus funds within the 2014 Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval, the contract with Turner Construction Company will be increased by 
$212,177 for additional parking at George Ranch High School and the project budget will 
be adjusted as necessary. 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
   

 10.B.#10. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 
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Document G701™ - 2017 
Change Order 

PROJECT: (Name and address) 
Natatorium - George Ranch High School 
8181 FM 762 
Richmond, Texas 77469 

OWNER: (Name and address) 
Lamar Consolidated Independent School 
District 
3911 Avenue I 

Rosenberg, Texas 77471 

CONTRACT INFORMATION: 
Contract For: General Construction 
Date: June 14, 2017 

ARCHITECT: (Name and address) 
PBK Architects, Inc. 

11 Greenway Plaz.a, 22nd Floor 
Houston, Texas 77046 

THE CONTRACT IS CHANGED AS FOLLOWS: 

CHANGE ORDER INFORMATION: 
Change Order Number: 00 I 
Date: October 10, 2017 

CONTRACTOR: (Name and address) 
Turner Construction Company 

4263 Dacoma Street 
Houston, Texas 77092 

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. A /so include agreed upon 
adjustments attributable to executed Construction Change Directives.) 
Additional parking at George Ranch High School. 

The original Contract Sum was 
The net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 
The Contract Sum will be increased by this Change Order in the amount of 
The new Contract Sum including this Change Order will be 

The Contract Time will be unchanged by Zero (0) days. 
The new date of Substantial Completion will be unchanged. 

$ 
$ 
$ 
$ 
$ 

8,261,332.00 
0.00 

8,261,332.00 
212,177.00 

8,473.509.00 

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the 
Contract Time, that have been authorized by Construction Change Directive until the cost and time have been 
agreed upon by both the Owner and Contractor, in which case a Change Order is executed to supersede the 
Construction Change Directive. 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

Turner Construction Company 

Rick Blan, AIA, Partner 
PRINTED NAME AND TITLE PRINTED NAME AND TITLE 

/O· /(/.1...IJ/t JO /~. c)0/'1 
DATE DATE 

Lamar Consolidated Independent School 
District 
OWNER (Firm name) 

SIGNATURE 

James Steenbergen, Board President 
PRINTED NAME AND TITLE 

DATE 

AIA Document G701 ™ - 2017. Copyright ~ 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved. WARNING: This 
AIA"' Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA"' Document, or 1 
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This 
document was produced by AIA software at 13:15:06 on 10/10/2017 under Order No. 4619521706 which expires on 01 /25/2018, and is not for resale. 
User Notes: (3B9AOA1D) 89



       
CONSIDER APPROVAL OF SITE UTILITY EASEMENTS  

FOR CULVER ELEMENTARY SCHOOL 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the site utility easements for Culver Elementary 
School and authorize the Board President to execute easement documents. 
 
 
IMPACT/RATIONALE: 
 
The site utility easements are for the water, sanitary sewer and storm sewer service for 
Culver Elementary School.  
 
There is no cost for this electric service installation. 
 
  
PROGRAM DESCRIPTION: 
 
Upon approval, the Board President will sign the agreements and the easements will be 
recorded and included in the plat for the site. 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

 10.B.#11. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 
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WATER LINE EASEMENT 
(0.2494 Acre) 

 
NOTICE OF CONFIDENTIALITY RIGHTS:  IF YOU ARE A NATURAL PERSON, 
YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING 
INFORMATION FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST 
IN REAL PROPERTY BEFORE IT IS FILED FOR RECORD IN THE PUBLIC 
RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE 
NUMBER. 

 

THE STATE OF TEXAS  § 
 § KNOW ALL BY THESE PRESENTS: 

COUNTY OF FORT BEND § 
 

THAT LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, an 
independent school district and political subdivision of the State of Texas (“Grantor”), 
for and in consideration of the sum of Ten and No/100 Dollars ($10.00) and other good 
and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, has GRANTED, SOLD, AND CONVEYED and, by these presents, does 
GRANT, SELL, AND CONVEY unto FORT BEND COUNTY MUNICIPAL UTILITY 
DISTRICT NO. 5, a political subdivision of the State of Texas, its successors and 
assigns (“Grantee”), a permanent and perpetual non-exclusive easement and right-of-
way (the “Easement”) for the laying, construction, installation, maintenance, repair, 
relocation, replacement, removal, modification and operation of water lines and all 
related connections and appurtenances (collectively, the “Facilities”) across, along, 
under, over, upon and through that certain tract of land located in Fort Bend County, 
Texas, containing  0.2494 acre, as more particularly described and shown in Exhibit A 
attached hereto and incorporated herein for all purposes (the “Easement Tract”).   

Grantee may lay, construct, install, maintain, repair, relocate, replace, remove, 
modify and operate the Facilities across, along, under, over, upon and through the 
Easement Tract, and may enter upon the Easement Tract to engage in all activities as 
may be necessary, requisite, convenient, or appropriate in connection therewith.  
Grantee’s rights shall include, without limitation, the right to clear and remove trees, 
growth, shrubbery, and other improvements from within the Easement Tract and the 
right to bring and operate such equipment on the Easement Tract as may be necessary, 
requisite, convenient, or appropriate to effectuate the purposes for which the Easement 
is granted.  Subject to the rights granted to Grantee herein, Grantee will, at all times 
after doing any work in connection with the Easement, restore the surface of the 
Easement Tract as nearly as reasonably practicable to substantially its condition prior to 
the undertaking of such work; provided, however, that Grantee shall not be obligated to 
replace or restore any trees, growth, shrubbery, or other improvements or obstructions 
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removed from within the Easement Tract in connection with the construction, 
installation, repair, maintenance, relocation, replacement, removal, upgrade, change in 
the size of, operation, placement, inspection, protection, or alteration of the Facilities or 
that interfere with Grantee’s use of the Easement Tract for the purposes set forth herein.  
Grantee shall remove, at Grantee’s expense, trash and debris, as well as any dirt, earth, 
or other material excavated from the Easement Tract in connection with Grantee’s 
construction, operation, or maintenance of the Facilities that is not used in connection 
with Grantee’s activities hereunder.  Grantor shall not be responsible for the 
maintenance of the Facilities.  

Subject to the limitations set forth herein, Grantor expressly reserves the right to the use 
and enjoyment of the surface of the Easement Tract for any and all purposes, provided, 
however, that such use and enjoyment of the surface of the Easement Tract shall not 
interfere with, obstruct, or restrict the full and complete use and enjoyment of the 
Easement for the purposes set forth herein. Except as expressly set forth herein, Grantor 
shall not, without the prior written consent of Grantee (which consent shall not be 
unreasonably withheld), (i) construct or place or allow to be constructed or placed, any 
fences, houses, buildings, structures, pavement, or other above-ground improvements 
(other than sidewalks and driveways, as provided below) or other obstructions, 
whether temporary or permanent, or plant or locate any trees, vegetation, or shrubs on 
the Easement Tract (other than utility facilities, as provided below); (ii) install or permit 
the installation of pipelines or other underground facilities within the Easement Tract; 
(iii) dedicate other easements within the Easement Tract; or (iv) change the grade over 
the Facilities constructed under the Easement Tract.  If Grantor constructs, places, 
installs, or permits any construction, placement, or installation that unreasonably 
interferes with, obstructs, or restricts Grantee’s full and complete use and enjoyment of 
the Easement for the purposes set forth herein, Grantee shall have the right to prevent 
or remove such obstructions, at Grantor’s sole cost and expense without any obligation 
to restore the same or any liability to Grantor or Grantor’s successors and assigns. 
Notwithstanding anything in this instrument to the contrary, Grantor reserves the right 
to construct or locate sidewalks and driveways (paved and unpaved) upon the surface 
of the Easement Tract and may construct utility facilities across the Easement Tract (as 
distinguished from along the length of the Easement Tract) and may grant easements 
for such utility facilities; provided, however, prior to commencement of construction of 
any such sidewalks, driveways or utility facilities, Grantor must obtain written 
approval of the construction plans therefor from Grantee, which consent will not be 
unreasonably withheld. Grantor agrees to coordinate any such construction and 
installation with Grantee to insure the integrity of Grantee's Facilities located within the 
Easement Tract.  Any such sidewalks, driveways or utility facilities shall not damage or 
otherwise unreasonably interfere with the Facilities or Grantee’s use of the Easement 
Tract for the purposes set forth herein, and Grantor shall be responsible for any such 
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damage to the Facilities resulting from Grantor's sidewalks, driveways or utility 
facilities or the use and existence of such sidewalks, driveways or utility facilities.  
Grantor shall be responsible, at its sole cost, for maintaining all such sidewalks, 
driveways and utility facilities in good repair. 
 

Grantor reserves all oil, gas, and other minerals in, on, or under the Easement 
Tract, but waives all right to use the surface of the Easement Tract for, and all rights of 
ingress and egress for, the purpose of exploring, developing, mining, or drilling for the 
same; provided, however, that nothing herein shall prohibit or in any manner restrict 
the right of Grantor to extract oil, gas, and other minerals from and under the Easement 
Tract by directional drilling or other means that does not interfere with or disturb the 
surface of the Easement Tract or Grantee’s use of the Easement Tract for the purposes 
set forth herein. 

This conveyance is further made subject to any and all restrictions, covenants, 
easements, rights-of-way, encumbrances, and mineral or royalty reservations or 
interests affecting the Easement Tract and appearing of record in the Official Public 
Records of Fort Bend County, Texas, to the extent in effect and validly enforceable 
against the Easement Tract (the “Permitted Encumbrances”); provided, however, to the 
extent that Grantor has the ability to enforce any of the Permitted Encumbrances, 
Grantor will not do so in a manner that would unreasonably prejudice or interfere with 
Grantee’s exercise of its rights in the Easement and use of the Easement Tract for the 
purposes set forth herein. 

TO HAVE AND TO HOLD, subject to the matters set forth herein and the 
Permitted Encumbrances, the Easement, together with, all and singular, the rights and 
appurtenances thereto in any wise belonging, including all necessary rights to ingress, 
egress, and regress, unto Grantee, its successors and assigns, forever.  Grantor does 
hereby bind itself and its successors and assigns to WARRANT AND FOREVER 
DEFEND, all and singular, the Easement and right-of-way and other rights described 
herein unto Grantee, its successors and assigns, against every person whomsoever 
lawfully claiming or to claim the same or any part thereof, by, through, or under 
Grantor, but not otherwise. 

The covenants and agreements contained herein shall run with the land and shall 
inure to the benefit of and shall be binding upon Grantor and Grantee and their 
respective successors and assigns. 

The prevailing party in any suit, action, or other proceeding instituted in 
connection with any controversy arising out of this instrument or the Easement shall be 
entitled to recover its reasonable attorneys’ fees from the other party. 
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The individuals signing this instrument on behalf of Grantor and Grantee 
represent and warrant to the other that he/she has the requisite authority to bind 
Grantor and Grantee respectively. 

Neither party’s failure to insist on strict performance of any part of this 
instrument shall be construed as a waiver of the performance in any other instance. 

This instrument shall be interpreted and construed in accordance with the laws 
of the State of Texas, without regard to conflict of laws, principles, and venue for any 
suit, action, or proceeding instituted in connection with any controversy arising out of 
this instrument or the Easement shall be the state courts situated in Fort Bend County, 
Texas. 

This instrument may be executed in multiple counterparts, each of which shall be 
deemed an original, and all of which, taken together, shall constitute one instrument. 

Grantee’s address is c/o Allen Boone Humphries Robinson LLP, 3200 Southwest 
Freeway, Suite 2600, Houston, Texas 77027. 

[Signature pages follow this page.] 
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EXECUTED this _________ day of __________________________, 2017. 
 

GRANTOR: 
 
LAMAR CONSOLIDATED 
INDEPENDENT SCHOOL DISTRICT 

 
By: ____________________________________ 
Name: ____________________________________ 
Title: ____________________________________ 

 
 
THE STATE OF TEXAS  § 

§ 
COUNTY OF ________________ § 
 

This instrument was acknowledged before me on this ______ day of 
_____________________, 2017, by ______________________________, 
___________________________ of LAMAR CONSOLIDATED INDEPENDENT 
SCHOOL DISTRICT, an independent school district and political subdivision of the 
State of Texas, on behalf of said school district and political subdivision. 
 
(NOTARY SEAL) 
 
           
   Notary Public, State of Texas 
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EXECUTED by Grantee on the date set forth in the acknowledgment below, but 
AGREED to, ACCEPTED, and EFFECTIVE as of the date executed by Grantor. 

GRANTEE: 
 
FORT BEND COUNTY MUNICIPAL 
UTILITY DISTRICT NO. 5 
 
 
By: ____________________________________ 
Name: ____________________________________ 
Title: ____________________________________ 

ATTEST: 
 
 
By: _______________________________ 
Name: _______________________________ 
Title: _______________________________ 
 
 
THE STATE OF TEXAS  § 

§ 
COUNTY OF ________________ § 
 

This instrument was acknowledged before me on the ______ day of 
______________, 2017, by ______________________________, 
________________________________, and __________________________________, 
_____________________________ of the Board of Directors of FORT BEND COUNTY 
MUNICIPAL UTILITY DISTRICT NO. 5, a political subdivision of the State of Texas, on 
behalf of said political subdivision. 

(NOTARY SEAL) 
           
   Notary Public, State of Texas 
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Attachment: 
Exhibit A – Description and Sketch of Easement Tract 
 
After recording, please return to:  
Jeanette Harris 
Allen Boone Humphries Robinson LLP  
3200 Southwest Freeway, Suite 2600 
Houston, Texas 77027 
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SANITARY SEWER EASEMENT 
(0.0092 Acre; 0.0138 Acre) 

 
NOTICE OF CONFIDENTIALITY RIGHTS:  IF YOU ARE A NATURAL PERSON, 
YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING 
INFORMATION FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST 
IN REAL PROPERTY BEFORE IT IS FILED FOR RECORD IN THE PUBLIC 
RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE 
NUMBER. 

 

THE STATE OF TEXAS  § 
 § KNOW ALL BY THESE PRESENTS: 

COUNTY OF FORT BEND § 
 

THAT LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, an 
independent school district and political subdivision of the State of Texas (“Grantor”), 
for and in consideration of the sum of Ten and No/100 Dollars ($10.00) and other good 
and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, has GRANTED, SOLD, AND CONVEYED and, by these presents, does 
GRANT, SELL, AND CONVEY unto FORT BEND COUNTY MUNICIPAL UTILITY 
DISTRICT NO. 5, a political subdivision of the State of Texas, its successors and 
assigns (“Grantee”), a permanent and perpetual non-exclusive easement and right-of-
way (the “Easement”) for the laying, construction, installation, maintenance, repair, 
relocation, replacement, removal, modification and operation of sanitary sewer lines 
and all related connections and appurtenances (collectively, the “Facilities”) across, 
along, under, over, upon and through those two (2) certain tracts of land located in Fort 
Bend County, Texas, containing 0.0092 acre and 0.0138 acre, respectively, as more 
particularly described and shown in Exhibits A and B, both attached hereto and 
incorporated herein for all purposes (collectively, the “Easement Tracts”).   

Grantee may lay, construct, install, maintain, repair, relocate, replace, remove, 
modify and operate the Facilities across, along, under, over, upon and through the 
Easement Tracts, and may enter upon the Easement Tracts to engage in all activities as 
may be necessary, requisite, convenient, or appropriate in connection therewith.  
Grantee’s rights shall include, without limitation, the right to clear and remove trees, 
growth, shrubbery, and other improvements from within the Easement Tracts and the 
right to bring and operate such equipment on the Easement Tracts as may be necessary, 
requisite, convenient, or appropriate to effectuate the purposes for which the Easement 
is granted.  Subject to the rights granted to Grantee herein, Grantee will, at all times 
after doing any work in connection with the Easement, restore the surface of the 
Easement Tracts as nearly as reasonably practicable to substantially its condition prior 
to the undertaking of such work; provided, however, that Grantee shall not be obligated 
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to replace or restore any trees, growth, shrubbery, or other improvements or 
obstructions removed from within the Easement Tracts in connection with the 
construction, installation, repair, maintenance, relocation, replacement, removal, 
upgrade, change in the size of, operation, placement, inspection, protection, or 
alteration of the Facilities or that interfere with Grantee’s use of the Easement Tracts for 
the purposes set forth herein.  Grantee shall remove, at Grantee’s expense, trash and 
debris, as well as any dirt, earth, or other material excavated from the Easement Tracts 
in connection with Grantee’s construction, operation, or maintenance of the Facilities 
that is not used in connection with Grantee’s activities hereunder.  Grantor shall not be 
responsible for the maintenance of the Facilities.  

Subject to the limitations set forth herein, Grantor expressly reserves the right to the use 
and enjoyment of the surface of the Easement Tracts for any and all purposes, provided, 
however, that such use and enjoyment of the surface of the Easement Tracts shall not 
interfere with, obstruct, or restrict the full and complete use and enjoyment of the 
Easement for the purposes set forth herein. Except as expressly set forth herein, Grantor 
shall not, without the prior written consent of Grantee (which consent shall not be 
unreasonably withheld), (i) construct or place or allow to be constructed or placed, any 
fences, houses, buildings, structures, pavement, or other above-ground improvements 
(other than sidewalks and driveways, as provided below) or other obstructions, 
whether temporary or permanent, or plant or locate any trees, vegetation, or shrubs on 
the Easement Tracts (other than utility facilities, as provided below); (ii) install or 
permit the installation of pipelines or other underground facilities within the Easement 
Tracts; (iii) dedicate other easements within the Easement Tracts; or (iv) change the 
grade over the Facilities constructed under the Easement Tracts.  If Grantor constructs, 
places, installs, or permits any construction, placement, or installation that 
unreasonably interferes with, obstructs, or restricts Grantee’s full and complete use and 
enjoyment of the Easement for the purposes set forth herein, Grantee shall have the 
right to prevent or remove such obstructions, at Grantor’s sole cost and expense 
without any obligation to restore the same or any liability to Grantor or Grantor’s 
successors and assigns. Notwithstanding anything in this instrument to the contrary, 
Grantor reserves the right to construct or locate sidewalks and driveways (paved and 
unpaved) upon the surface of the Easement Tract and may construct utility facilities 
across the Easement Tract (as distinguished from along the length of the Easement 
Tract) and may grant easements for such utility facilities; provided, however, prior to 
commencement of construction of any such sidewalks, driveways or utility facilities, 
Grantor must obtain written approval of the construction plans therefor from Grantee, 
which consent will not be unreasonably withheld. Grantor agrees to coordinate any 
such construction and installation with Grantee to insure the integrity of Grantee's 
Facilities located within the Easement Tract.  Any such sidewalks, driveways or utility 
facilities shall not damage or otherwise unreasonably interfere with the Facilities or 
Grantee’s use of the Easement Tract for the purposes set forth herein, and Grantor shall 
be responsible for any such damage to the Facilities resulting from Grantor's sidewalks, 
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driveways or utility facilities or the use and existence of such sidewalks, driveways or 
utility facilities.  Grantor shall be responsible, at its sole cost, for maintaining all such 
sidewalks, driveways and utility facilities in good repair. 
 

Grantor reserves all oil, gas, and other minerals in, on, or under the Easement 
Tracts, but waives all right to use the surface of the Easement Tracts for, and all rights of 
ingress and egress for, the purpose of exploring, developing, mining, or drilling for the 
same; provided, however, that nothing herein shall prohibit or in any manner restrict 
the right of Grantor to extract oil, gas, and other minerals from and under the Easement 
Tracts by directional drilling or other means that does not interfere with or disturb the 
surface of the Easement Tracts or Grantee’s use of the Easement Tracts for the purposes 
set forth herein. 

This conveyance is further made subject to any and all restrictions, covenants, 
easements, rights-of-way, encumbrances, and mineral or royalty reservations or 
interests affecting the Easement Tracts and appearing of record in the Official Public 
Records of Fort Bend County, Texas, to the extent in effect and validly enforceable 
against the Easement Tracts (the “Permitted Encumbrances”); provided, however, to the 
extent that Grantor has the ability to enforce any of the Permitted Encumbrances, 
Grantor will not do so in a manner that would unreasonably prejudice or interfere with 
Grantee’s exercise of its rights in the Easement and use of the Easement Tracts for the 
purposes set forth herein. 

TO HAVE AND TO HOLD, subject to the matters set forth herein and the 
Permitted Encumbrances, the Easement, together with, all and singular, the rights and 
appurtenances thereto in any wise belonging, including all necessary rights to ingress, 
egress, and regress, unto Grantee, its successors and assigns, forever.  Grantor does 
hereby bind itself and its successors and assigns to WARRANT AND FOREVER 
DEFEND, all and singular, the Easement and right-of-way and other rights described 
herein unto Grantee, its successors and assigns, against every person whomsoever 
lawfully claiming or to claim the same or any part thereof, by, through, or under 
Grantor, but not otherwise. 

The covenants and agreements contained herein shall run with the land and shall 
inure to the benefit of and shall be binding upon Grantor and Grantee and their 
respective successors and assigns. 

The prevailing party in any suit, action, or other proceeding instituted in 
connection with any controversy arising out of this instrument or the Easement shall be 
entitled to recover its reasonable attorneys’ fees from the other party. 

The individuals signing this instrument on behalf of Grantor and Grantee 
represent and warrant to the other that he/she has the requisite authority to bind 
Grantor and Grantee respectively. 
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Neither party’s failure to insist on strict performance of any part of this 
instrument shall be construed as a waiver of the performance in any other instance. 

This instrument shall be interpreted and construed in accordance with the laws 
of the State of Texas, without regard to conflict of laws, principles, and venue for any 
suit, action, or proceeding instituted in connection with any controversy arising out of 
this instrument or the Easement shall be the state courts situated in Fort Bend County, 
Texas. 

This instrument may be executed in multiple counterparts, each of which shall be 
deemed an original, and all of which, taken together, shall constitute one instrument. 

Grantee’s address is c/o Allen Boone Humphries Robinson LLP, 3200 Southwest 
Freeway, Suite 2600, Houston, Texas 77027. 

 [Signature pages follow this page.] 
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EXECUTED this _________ day of __________________________, 2017. 
 

GRANTOR: 
 
LAMAR CONSOLIDATED 
INDEPENDENT SCHOOL DISTRICT 

 
By: ____________________________________ 
Name: ____________________________________ 
Title: ____________________________________ 

 
 
THE STATE OF TEXAS  § 

§ 
COUNTY OF ________________ § 
 

This instrument was acknowledged before me on this ______ day of 
_____________________, 2017, by ______________________________, 
___________________________ of LAMAR CONSOLIDATED INDEPENDENT 
SCHOOL DISTRICT, an independent school district and political subdivision of the 
State of Texas, on behalf of said school district and political subdivision. 
 
(NOTARY SEAL) 
 
           
   Notary Public, State of Texas 
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EXECUTED by Grantee on the date set forth in the acknowledgment below, but 
AGREED to, ACCEPTED, and EFFECTIVE as of the date executed by Grantor. 

GRANTEE: 
 
FORT BEND COUNTY MUNICIPAL 
UTILITY DISTRICT NO. 5 
 
 
By: ____________________________________ 
Name: ____________________________________ 
Title: ____________________________________ 

ATTEST: 
 
 
By: _______________________________ 
Name: _______________________________ 
Title: _______________________________ 
 
 
THE STATE OF TEXAS  § 

§ 
COUNTY OF ________________ § 
 

This instrument was acknowledged before me on the ______ day of 
______________, 2017, by ______________________________, 
________________________________, and __________________________________, 
_____________________________ of the Board of Directors of FORT BEND COUNTY 
MUNICIPAL UTILITY DISTRICT NO. 5, a political subdivision of the State of Texas, on 
behalf of said political subdivision. 

(NOTARY SEAL) 
           
   Notary Public, State of Texas 
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Attachments: 
Exhibit A – Description and Sketch of 0.0092 Acre Easement Tract 
Exhibit B – Description and Sketch of 0.0138 Acre Easement Tract 
 
After recording, please return to:  
Jeanette Harris 
Allen Boone Humphries Robinson LLP  
3200 Southwest Freeway, Suite 2600 
Houston, Texas 77027 
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Exhibit A – Description and Sketch of 0.0092 Acre Easement Tract
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Exhibit B – Description and Sketch of 0.0138 Acre Easement Tract
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STORM SEWER EASEMENT 
(0.0083 Acre; 0.2576 Acre) 

 
NOTICE OF CONFIDENTIALITY RIGHTS:  IF YOU ARE A NATURAL PERSON, 
YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING 
INFORMATION FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST 
IN REAL PROPERTY BEFORE IT IS FILED FOR RECORD IN THE PUBLIC 
RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE 
NUMBER. 

 

THE STATE OF TEXAS  § 
 § KNOW ALL BY THESE PRESENTS: 

COUNTY OF FORT BEND § 
 

THAT LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, an 
independent school district and political subdivision of the State of Texas (“Grantor”), 
for and in consideration of the sum of Ten and No/100 Dollars ($10.00) and other good 
and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, has GRANTED, SOLD, AND CONVEYED and, by these presents, does 
GRANT, SELL, AND CONVEY unto FORT BEND COUNTY MUNICIPAL UTILITY 
DISTRICT NO. 5, a political subdivision of the State of Texas, its successors and 
assigns (“Grantee”), a permanent and perpetual non-exclusive easement and right-of-
way (the “Easement”) for the laying, construction, installation, maintenance, repair, 
relocation, replacement, removal, modification and operation of storm sewer lines and 
all related connections and appurtenances (collectively, the “Facilities”) across, along, 
under, over, upon and through those two (2) certain tracts of land located in Fort Bend 
County, Texas, containing 0.0083 acre and 0.2576 acre, respectively, as more particularly 
described and shown in Exhibits A and B, both attached hereto and incorporated 
herein for all purposes (collectively, the “Easement Tracts”).   

Grantee may lay, construct, install, maintain, repair, relocate, replace, remove, 
modify and operate the Facilities across, along, under, over, upon and through the 
Easement Tracts, and may enter upon the Easement Tracts to engage in all activities as 
may be necessary, requisite, convenient, or appropriate in connection therewith.  
Grantee’s rights shall include, without limitation, the right to clear and remove trees, 
growth, shrubbery, and other improvements from within the Easement Tracts and the 
right to bring and operate such equipment on the Easement Tracts as may be necessary, 
requisite, convenient, or appropriate to effectuate the purposes for which the Easement 
is granted.  Subject to the rights granted to Grantee herein, Grantee will, at all times 
after doing any work in connection with the Easement, restore the surface of the 
Easement Tracts as nearly as reasonably practicable to substantially its condition prior 
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to the undertaking of such work; provided, however, that Grantee shall not be obligated 
to replace or restore any trees, growth, shrubbery, or other improvements or 
obstructions removed from within the Easement Tracts in connection with the 
construction, installation, repair, maintenance, relocation, replacement, removal, 
upgrade, change in the size of, operation, placement, inspection, protection, or 
alteration of the Facilities or that interfere with Grantee’s use of the Easement Tracts for 
the purposes set forth herein.  Grantee shall remove, at Grantee’s expense, trash and 
debris, as well as any dirt, earth, or other material excavated from the Easement Tracts 
in connection with Grantee’s construction, operation, or maintenance of the Facilities 
that is not used in connection with Grantee’s activities hereunder.  Grantor shall not be 
responsible for the maintenance of the Facilities.  

Subject to the limitations set forth herein, Grantor expressly reserves the right to the use 
and enjoyment of the surface of the Easement Tracts for any and all purposes, provided, 
however, that such use and enjoyment of the surface of the Easement Tracts shall not 
interfere with, obstruct, or restrict the full and complete use and enjoyment of the 
Easement for the purposes set forth herein. Except as expressly set forth herein, Grantor 
shall not, without the prior written consent of Grantee (which consent shall not be 
unreasonably withheld), (i) construct or place or allow to be constructed or placed, any 
fences, houses, buildings, structures, pavement, or other above-ground improvements 
(other than sidewalks and driveways, as provided below) or other obstructions, 
whether temporary or permanent, or plant or locate any trees, vegetation, or shrubs on 
the Easement Tracts (other than utility facilities, as provided below); (ii) install or 
permit the installation of pipelines or other underground facilities within the Easement 
Tracts; (iii) dedicate other easements within the Easement Tracts; or (iv) change the 
grade over the Facilities constructed under the Easement Tracts.  If Grantor constructs, 
places, installs, or permits any construction, placement, or installation that 
unreasonably interferes with, obstructs, or restricts Grantee’s full and complete use and 
enjoyment of the Easement for the purposes set forth herein, Grantee shall have the 
right to prevent or remove such obstructions, at Grantor’s sole cost and expense 
without any obligation to restore the same or any liability to Grantor or Grantor’s 
successors and assigns. Notwithstanding anything in this instrument to the contrary, 
Grantor reserves the right to construct or locate sidewalks and driveways (paved and 
unpaved) upon the surface of the Easement Tract and may construct utility facilities 
across the Easement Tract (as distinguished from along the length of the Easement 
Tract) and may grant easements for such utility facilities; provided, however, prior to 
commencement of construction of any such sidewalks, driveways or utility facilities, 
Grantor must obtain written approval of the construction plans therefor from Grantee, 
which consent will not be unreasonably withheld. Grantor agrees to coordinate any 
such construction and installation with Grantee to insure the integrity of Grantee's 
Facilities located within the Easement Tract.  Any such sidewalks, driveways or utility 
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facilities shall not damage or otherwise unreasonably interfere with the Facilities or 
Grantee’s use of the Easement Tract for the purposes set forth herein, and Grantor shall 
be responsible for any such damage to the Facilities resulting from Grantor's sidewalks, 
driveways or utility facilities or the use and existence of such sidewalks, driveways or 
utility facilities.  Grantor shall be responsible, at its sole cost, for maintaining all such 
sidewalks, driveways and utility facilities in good repair. 
 

Grantor reserves all oil, gas, and other minerals in, on, or under the Easement 
Tracts, but waives all right to use the surface of the Easement Tracts for, and all rights of 
ingress and egress for, the purpose of exploring, developing, mining, or drilling for the 
same; provided, however, that nothing herein shall prohibit or in any manner restrict 
the right of Grantor to extract oil, gas, and other minerals from and under the Easement 
Tracts by directional drilling or other means that does not interfere with or disturb the 
surface of the Easement Tracts or Grantee’s use of the Easement Tracts for the purposes 
set forth herein. 

This conveyance is further made subject to any and all restrictions, covenants, 
easements, rights-of-way, encumbrances, and mineral or royalty reservations or 
interests affecting the Easement Tracts and appearing of record in the Official Public 
Records of Fort Bend County, Texas, to the extent in effect and validly enforceable 
against the Easement Tracts (the “Permitted Encumbrances”); provided, however, to the 
extent that Grantor has the ability to enforce any of the Permitted Encumbrances, 
Grantor will not do so in a manner that would unreasonably prejudice or interfere with 
Grantee’s exercise of its rights in the Easement and use of the Easement Tracts for the 
purposes set forth herein. 

TO HAVE AND TO HOLD, subject to the matters set forth herein and the 
Permitted Encumbrances, the Easement, together with, all and singular, the rights and 
appurtenances thereto in any wise belonging, including all necessary rights to ingress, 
egress, and regress, unto Grantee, its successors and assigns, forever.  Grantor does 
hereby bind itself and its successors and assigns to WARRANT AND FOREVER 
DEFEND, all and singular, the Easement and right-of-way and other rights described 
herein unto Grantee, its successors and assigns, against every person whomsoever 
lawfully claiming or to claim the same or any part thereof, by, through, or under 
Grantor, but not otherwise. 

The covenants and agreements contained herein shall run with the land and shall 
inure to the benefit of and shall be binding upon Grantor and Grantee and their 
respective successors and assigns. 
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The prevailing party in any suit, action, or other proceeding instituted in 
connection with any controversy arising out of this instrument or the Easement shall be 
entitled to recover its reasonable attorneys’ fees from the other party. 

The individuals signing this instrument on behalf of Grantor and Grantee 
represent and warrant to the other that he/she has the requisite authority to bind 
Grantor and Grantee respectively. 

Neither party’s failure to insist on strict performance of any part of this 
instrument shall be construed as a waiver of the performance in any other instance. 

This instrument shall be interpreted and construed in accordance with the laws 
of the State of Texas, without regard to conflict of laws, principles, and venue for any 
suit, action, or proceeding instituted in connection with any controversy arising out of 
this instrument or the Easement shall be the state courts situated in Fort Bend County, 
Texas. 

This instrument may be executed in multiple counterparts, each of which shall be 
deemed an original, and all of which, taken together, shall constitute one instrument. 

Grantee’s address is c/o Allen Boone Humphries Robinson LLP, 3200 Southwest 
Freeway, Suite 2600, Houston, Texas 77027. 

 [Signature pages follow this page.] 

119



-5- 
679767_2  Rev 090415 

EXECUTED this _________ day of __________________________, 2017. 
 

GRANTOR: 
 
LAMAR CONSOLIDATED 
INDEPENDENT SCHOOL DISTRICT 

 
By: ____________________________________ 
Name: ____________________________________ 
Title: ____________________________________ 

 
 
THE STATE OF TEXAS  § 

§ 
COUNTY OF ________________ § 
 

This instrument was acknowledged before me on this ______ day of 
_____________________, 2017, by ______________________________, 
___________________________ of LAMAR CONSOLIDATED INDEPENDENT 
SCHOOL DISTRICT, an independent school district and political subdivision of the 
State of Texas, on behalf of said school district and political subdivision. 
 
(NOTARY SEAL) 
 
           
   Notary Public, State of Texas 
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EXECUTED by Grantee on the date set forth in the acknowledgment below, but 
AGREED to, ACCEPTED, and EFFECTIVE as of the date executed by Grantor. 

GRANTEE: 
 
FORT BEND COUNTY MUNICIPAL 
UTILITY DISTRICT NO. 5 
 
 
By: ____________________________________ 
Name: ____________________________________ 
Title: ____________________________________ 

ATTEST: 
 
 
By: _______________________________ 
Name: _______________________________ 
Title: _______________________________ 
 
 
THE STATE OF TEXAS  § 

§ 
COUNTY OF ________________ § 
 

This instrument was acknowledged before me on the ______ day of 
______________, 2017, by ______________________________, 
________________________________, and __________________________________, 
_____________________________ of the Board of Directors of FORT BEND COUNTY 
MUNICIPAL UTILITY DISTRICT NO. 5, a political subdivision of the State of Texas, on 
behalf of said political subdivision. 

(NOTARY SEAL) 
           
   Notary Public, State of Texas 

 

121



-7- 
679767_2  Rev 090415 

Attachments: 
Exhibit A – Description and Sketch of 0.0083 Acre Easement Tract 
Exhibit B – Description and Sketch of 0.2576 Acre Easement Tract 
 
After recording, please return to:  
Jeanette Harris 
Allen Boone Humphries Robinson LLP  
3200 Southwest Freeway, Suite 2600 
Houston, Texas 77027 
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Exhibit A – Description and Sketch of 0.0083 Acre Easement Tract
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Exhibit B – Description and Sketch of 0.2576 Acre Easement Tract
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CONSIDER APPROVAL OF AWARD 
FOR DISTRICT-WIDE ACCESS CONTROLS 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Micro Integration & Programming Solutions, Inc. for 
the district-wide access controls in the amount of $495,054 and authorize the Board 
President to sign the agreement. 
 
 
IMPACT/RATIONALE: 
 
Cost proposals were solicited from two contractors under the cooperative purchasing 
agreements method of procurement for the district-wide access controls. Two proposals 
were received on October 31, 2017. Micro Integration & Programming Solutions, Inc. 
submitted a proposal that meets the scope of work requested.  
 
The base cost proposal includes all exterior doors as planned and is within the current 
project budget funded from 2011 available bond funds.  
 
Micro Integration & Programming Solutions, Inc. has a current contract #13/068DG-28 with 
Choice Partners Cooperative. 
 
On June 13, 2017, the Board approved the procurement method for cooperative 
purchasing agreement method to be used for the procurement of the district-wide access 
controls. 
 
 
PROGRAM DESCRIPTION: 
 
Access controls are planned for selected exterior doors at each school.  
 
Upon approval, contracts will be prepared for execution and Micro Integration & 
Programming Solutions, Inc. will begin work on the district-wide access controls. 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent   

 10.B.#12. – PLANNING 
BOARD REPORT 

NOVEMBER 16, 2017 
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Contractor Stanley                               
(Power over Ethernet)

Micro Integration                 
(Power over Ethernet)

Stanley                               
(Dedicated Power)

Micro Integration              
(Dedicated Power)

Bid Bond Requirement yes yes yes yes

Signed Forms Requirement yes yes yes yes

Base Bid

Base Bid - Infinias Software No Bid No Bid $686,416.54 No Bid

Base Bid - Open Options Software No Bid $495,054.00 No Bid $674,071.00

Base Bid - RS2 Software $619,610.00 $551,344.00 No Bid $767,563.00

Award - Open Options

District Wide Access Controls
Bid Tabulation Form

Request for Quote

Opening Date: Tuesday, October 31, 2017  2:00 PM
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CONSIDER APPROVAL OF MATERIALS TESTING FOR THE WATER PLANT 
UPGRADES AT FOSTER HIGH SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Terracon, Inc. for materials testing for the water 
plant upgrades at Foster High School in the total amount of $15,620 and authorize the 
Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
Materials testing is a professional service that the District must contract directly. These 
funds were allocated within the 2014 Bond Budget.  
 
 
PROGRAM DESCRIPTION: 
 
Materials testing services will generate reports and verify that materials are installed correctly 
as per the specifications. These reports are crucial in verifying the quality of the construction 
of the water plant upgrades at Foster High School.  
 
  
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF NEW APPRAISERS FOR  
TEACHING STAFF, 2017-2018 SCHOOL YEAR 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the 2017-2018 appraiser(s) who have recently become 
certified or are new to Lamar Consolidated Independent School District (LCISD). 
 
 
IMPACT/RATIONALE: 
 
Rules adopted by the State Board of Education indicate that the local District Board of 
Trustees must approve appraisers other than the teacher’s supervisor. 
 
 
PROGRAM DESCRIPTION:  
 
Listed below are staff members who are new to LCISD or have recently become certified as 
appraisers for the 2017-2018 school year. 
 

Cara Becerra 
Carsen Collins 

Bethany Cunningham 
Dana Sheridan 
Jon Spiering 

   
Submitted by: Dr. Kathleen M. Bowen, Chief Human Resources Officer  
 Courtney Beard, Personnel Specialist                                          
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF BACKUP INFRASTRUCTURE UPGRADE 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the purchase of backup infrastructure hardware, 
installation and configuration services, and support in the amount of $152,187.97 from 
FreeIT Data Solutions.  
 
 
IMPACT/RATIONALE: 
 
The district’s backup infrastructure plays a critical part in our ability to recover from 
server/storage hardware failure, data corruption and security risks.  As the district 
grows, so does the amount of data to be backed up. The current system is quickly 
running out of space. 
 
 
PROGRAM DESCRIPTION: 
 
This project will increase the space of our backup target in the Fulshear and Rosenberg 
datacenters. It will also reduce backup/recovery times and provide redundancy with 
replication between the two sites. FreeIT Data Solutions was selected to provide these 
products through a DIR contract. Two other solutions from Dell and UniqueDigital were 
also evaluated. Funds from the Technology portion of the 2014 bond dedicated to 
Server and Storage Upgrades will be used to fund this project. 
 
 
Submitted by: David Jacobson, Chief Technology Information Officer 
     Jason Bright, Director of Network Services 
    
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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Contract No: DIR-TSO-2716
TAX ID#: 27-2209002
Term: NET 30

FOB: Destination

Lamar Consolidated ISD Freeit Data Solutions, Inc.
Jason Bright 1214 W. 6th St., Ste. 210  
3911 Avenue I Austin, TX 78703
Rosenberg, TX 77471 Quote Number: 72096725 PH: (800) 478-5161 / FAX: (888) 416-0471
Ph: (281) 532-5077 Quote Date: 11/7/2017
jbright@lcisd.org Expiration Date: 12/7/2017

Freeit Contact: Leslie Spinks
(512) 818-9650 Leslie@freeitdata.com

Qty Part Number          Description Unit Price                    Ext Price
Freeit Data Solutions Exgrid Storage Solutions - 5yr Support

Hardware/ Software
1 FDS-EX-96TB-DB $53,915.84 $53,915.84

1 FDS-EX-72TB-DB $44,035.51 $44,035.51

Support
1 FDS-5YR-MS-S $52,036.62 $52,036.62

Services
1 FDS-SMTSRT $2,200.00 $2,200.00

List Total: $205,640.66
DIR Discounted Total: $174,794.56

Shipping and Tax not applicable:   $0.00
Additional Discount: ($22,606.59)

Grand Total: $152,187.97

Customer Signature of Acceptance PO# 
By issuance of a PO, I acknowledge that I have the authority on behalf of my company to make purchasing decisions  to order the items in this quote and to begin project initiation. 
This quote is subject to and will be governed by the terms and conditions and RMA policy located at www.freeitdata.com and will govern our relationship and any PO issued in 
relation to this quote. Any and all competing or conflicting terms and conditions are hereby unconditionally rejected. 

Five year 5 x 8 Customer Support and product Maintenance

Disk Capacity: Raw:96 TB, Useable: 78 TB. 40 TB Full Backup. 
Includes 1 10 Gigabit Add on Card

Support Period Duration: 60 Months

Freeit Smart Start Installation

Disk Capacity: Raw: 72 TB, Useable: 63 TB. 32 TB Full Backup. 
Includes 1 10 Gigabit Add on Card

1 of 1147



 
 
 
 
 
 
 

INFORMATION ITEM: OPERATIONAL AUDIT 
 
 
In November of 2016 the Board of Trustees approved a district-wide department 
process audit conducted by McConnell and Jones.  The audit focused on the overall 
organization’s governance, risk management, and management controls.  The report 
presents the results of the process and it includes observations including 
recommendations for improvement and financial impacts.  The audit team will present 
the findings and recommendations.   A copy of the final draft of the audit will be 
provided at the meeting. 
 
 

 
Resource Person:  Dr. Thomas Randle, Superintendent 
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INFORMATION ITEM: BOARD POLICIES -- FIRST READING 
 
 
The following local policies are attached for review: 
 
 •   Localized Policy Manual Update 108 

•   EFA (EXHIBIT A) Request for reconsideration of instructional materials 
 •   EFA (EXHIBIT B) Reconsideration of instructional materials committee report 

•   FFA (LOCAL) Student Welfare:  Wellness and Health Services 
 
 
 
 

 
  

Local policies are customized to provide a procedure or guidelines to enforce the legal 
policies and district guidelines. 
 
 
 
Resource Person:  Dr. Thomas Randle, Superintendent 
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INFORMATION ITEM:  PARENT INVOLVEMENT UPDATE 
 

Parent Involvement 
During Parent Involvement Week (November 13-17), activities are planned for each campus to invite 
parents to visit and volunteer at their child’s campus. Parent Involvement campus and District 
activities during November, are posted on each individual school and PTO/PTA website, as well as on 
Facebook and Twitter. 
 
There are several district-wide activities that have been implemented. These include: 

 District-wide parent programs such as Veterans’ Day; additional programs are planned on 
each campus during the month of November based on parent interest. 

 District web page—posted information on Parent Involvement activities. 
 

Volunteers in Public Schools 
The Volunteers in Public Schools (VIPS) program currently has 5312 volunteers assisting Lamar 
CISD campuses. Each campus may have a volunteer coordinator who implements volunteer training 
and oversees parental involvement activities. 
 
Common Threads 
Common Threads has assisted 3,710 students with clothing, backpacks, shoes and school supplies 
since July 28, 2017.   
 
The winter clothing distribution began on October 16, 2017. Winter items will be available to all 
students and staff until February 15th, 2018. At this point, we will store all winter items to get ready for 
summer. Students from uniform schools will receive long-sleeved shirts, uniform jackets, pants and 
coats (additional non-uniform jackets will be given).  Non-uniform schools will receive shirts, 
pants/shorts, and 2 non-uniform jackets. New underwear and socks, as well as shoes, will be given 
out according to need.  
 
Parent Liaisons 
There are four parent liaisons working to increase parent involvement at three Title I campuses. The 
campuses are Ray, George Junior High, and Lamar Consolidated High School.   
The parent liaison’s role is to:  

 involve and encourage parent participation in their child’s education;  

 provide valuable learning opportunities for parents to implement at home; 

 encourage communication between parents and school personnel; and 

 create parental awareness of school policies, procedures, and programs. 
 

In addition, parent liaisons help implement the following campus activities: 

 facilitate parent workshops and information sessions; 

 help plan and implement activity nights such as math/reading/science nights and weekend 
projects (fun/educational craft projects for parents/child to work on at home);   

 provide campus and community resources to parents via newsletters or email lists; 

 translate information and assist with translating during school meetings as needed; and 

 promote participation in PAC and SBMT. 
 

 
Resource Persons: Valerie Vogt, Chief Academic Officer 
   Dr. Jennifer Roberts, Student Support Services Director 
   Jill Duban, Parent Involvement Facilitator 
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INFORMATION ITEM:  TAX COLLECTION REPORT 
(AS OF OCTOBER 31, 2017) 

 
 
 
Exhibit "A" gives the LCISD collections made during the month of October 31, 2017. 
 
Exhibit "B" gives the total LCISD collections made this school year from September 1, 

2017 through August 31, 2018. 
 
Exhibit "C" shows the LCISD collections made month-by-month of the 2017-18 roll as 

compared to prior years.  Through October 31, 2017, LCISD had collected 
0.0 % of the 2017-18 roll. 

 
Exhibit "D" shows the total collections made as compared to the amount that was 

budgeted for 2017-2018. 
 
Exhibit "E" shows the LCISD tax collection analysis for the last six years. 
 
 
 

Resource Person:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
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Exhibit A

Lamar Consolidated ISD
Tax Collections
October 2017

 
General Fund Debt Service

Taxes Penalty & Collection Total General Fund P & I & Debt Service P & I &
Year Paid Interest Fees Payments Taxes Paid Collection Fees Taxes Paid Collection Fees

16 139,506.54$                 29,434.02$                  30,186.83$              199,127.39$                   104,380.36$                 52,209.65$               35,126.18$                 7,411.20$                     
15 6,426.11$                     4,461.41$                    3,456.85$                14,344.37$                     4,808.08$                     6,794.93$                 1,618.03$                   1,123.33$                     
14 (2,291.32)$                    2,074.89$                    1,276.27$                1,059.84$                       (1,714.40)$                    2,828.75$                 (576.92)$                    522.41$                        
13 6,352.84$                     1,943.78$                    1,098.37$                9,394.99$                       4,753.25$                     2,552.72$                 1,599.59$                   489.43$                        
12 5,415.01$                     2,412.74$                    1,445.36$                9,273.11$                       4,051.60$                     3,250.60$                 1,363.41$                   607.50$                        
11 1,895.66$                     1,453.56$                    634.89$                   3,984.11$                       1,391.07$                     1,701.55$                 504.59$                      386.90$                        
10 1,297.45$                     1,115.93$                    482.67$                   2,896.05$                       969.88$                        1,316.86$                 327.57$                      281.74$                        
09 1,202.68$                     1,262.83$                    493.10$                   2,958.61$                       945.40$                        1,485.78$                 257.28$                      270.15$                        
08 1,196.72$                     1,291.41$                    419.66$                   2,907.79$                       940.71$                        1,434.81$                 256.01$                      276.26$                        
07 58.49$                          75.45$                         26.78$                     160.72$                          45.08$                          84.93$                      13.41$                        17.30$                          
06 270.87$                        231.14$                       -$                         502.01$                          232.79$                        198.64$                    38.08$                        32.50$                          
05 12.63$                          18.79$                         6.07$                       37.49$                            11.16$                          22.67$                      1.47$                          2.19$                            
04 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             
03 346.04$                        451.36$                       71.27$                     868.67$                          311.84$                        478.02$                    34.20$                        44.61$                          
02 158.21$                        259.43$                       50.99$                     468.63$                          142.57$                        284.77$                    15.64$                        25.65$                          
01 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             
00 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             
99 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             
98 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             
97 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             

96 & prior -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             
 

Totals 161,847.93$                 46,486.74$                  39,649.11$              247,983.78$                   121,269.39$                 74,644.68$               40,578.54$                 11,491.17$                   
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Exhibit B

Lamar Consolidated ISD
Tax Collections

September 1, 2017-August 31, 2018
(Year-To-Date)

Original Adjusted Taxes Penalty & Collection Total Total Taxes
Year Tax Adjustments Tax Paid Interest Fees Payments 10/31/2017

16 1,814,663.85$                 29,192.57$             1,843,856.42$                 314,637.65$                      56,425.37$              61,376.69$             432,439.71$                    1,529,218.77$              
15 566,874.61$                    18,584.91$             585,459.52$                    38,334.33$                        11,810.50$              8,937.64$               59,082.47$                      547,125.19$                 
14 339,577.64$                    24,873.92$             364,451.56$                    10,365.29$                        4,292.80$                2,433.73$               17,091.82$                      354,086.27$                 
13 277,679.16$                    35,391.80$             313,070.96$                    20,741.20$                        4,109.57$                1,977.11$               26,827.88$                      292,329.76$                 
12 265,479.02$                    34,774.82$             300,253.84$                    18,056.23$                        3,755.17$                1,735.54$               23,546.94$                      282,197.61$                 
11 224,190.26$                    8,550.83$               232,741.09$                    8,534.07$                          1,845.62$                816.30$                  11,195.99$                      224,207.02$                 
10 181,303.11$                    4,352.89$               185,656.00$                    3,274.77$                          2,268.33$                755.03$                  6,298.13$                        182,381.23$                 
09 159,154.16$                    -$                        159,154.16$                    1,627.44$                          1,700.47$                664.39$                  3,992.30$                        157,526.72$                 
08 153,187.47$                    -$                        153,187.47$                    1,525.51$                          1,669.69$                561.07$                  3,756.27$                        151,661.96$                 
07 174,543.62$                    -$                        174,543.62$                    118.73$                             152.26$                   54.19$                    325.18$                           174,424.89$                 
06 84,556.70$                      -$                        84,556.70$                      723.95$                             614.75$                   -$                        1,338.70$                        83,832.75$                   
05 130,312.15$                    -$                        130,312.15$                    38.00$                               56.24$                     18.24$                    112.48$                           130,274.15$                 
04 52,136.73$                      -$                        52,136.73$                      -$                                   -$                         -$                        -$                                 52,136.73$                   
03 39,258.30$                      -$                        39,258.30$                      346.04$                             451.36$                   71.27$                    868.67$                           38,912.26$                   
02 25,886.38$                      -$                        25,886.38$                      315.42$                             516.13$                   101.42$                  932.97$                           25,570.96$                   
01 24,301.80$                      -$                        24,301.80$                      -$                                   -$                         -$                        -$                                 24,301.80$                   
00 21,052.70$                      -$                        21,052.70$                      19.58$                               41.51$                     9.16$                      70.25$                             21,033.12$                   
99 21,924.25$                      -$                        21,924.25$                      -$                                   -$                         -$                        -$                                 21,924.25$                   
98 13,781.68$                      -$                        13,781.68$                      -$                                   -$                         -$                        -$                                 13,781.68$                   
97 12,114.62$                      -$                        12,114.62$                      -$                                   -$                         -$                        -$                                 12,114.62$                   
96 5,144.62$                        -$                        5,144.62$                        -$                                   -$                         -$                        -$                                 5,144.62$                     

95 & prior 17,571.87$                      -$                        17,571.87$                      -$                                   -$                         -$                        -$                                 17,571.87$                   
 

Totals $4,604,694.70 155,721.74$           $4,760,416.44 $418,658.21 $89,709.77 $79,511.78 $587,879.76 $4,341,758.23

215



Exhibit C

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION ANALYSIS
PERCENT Y-T-D BY MONTH
FOR CURRENT LEVY ONLY

MONTH 2017-2018 2016-2017 2015-2016 2014-2015 2013-2014 2012-13 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07

SEPT 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

OCT 0.0% 0.0% 0.1% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

NOV 3.2% 3.2% 2.2% 7.4% 1.9% 2.6% 3.9% 1.9% 1.7% 2.8% 2.1%

DEC 50.3% 49.0% 45.3% 45.3% 33.1% 30.2% 33.3% 25.9% 35.4% 31.9% 29.7%

JAN 87.2% 83.9% 82.0% 86.2% 82.9% 82.3% 84.1% 80.7% 80.4% 59.6% 76.4%

FEB 95.6% 95.4% 95.1% 95.5% 95.5% 94.8% 94.3% 93.3% 92.8% 93.5% 93.3%

MAR 96.9% 96.9% 96.8% 97.0% 96.8% 96.4% 96.1% 95.0% 94.8% 95.1% 94.7%

APR 97.5% 97.6% 97.9% 97.8% 97.6% 97.1% 96.9% 96.0% 95.6% 95.9% 95.8%

MAY 98.2% 98.4% 98.2% 98.2% 98.1% 97.9% 97.6% 96.5% 96.4% 96.7% 96.5%

JUNE 98.6% 98.7% 98.6% 98.7% 98.6% 98.3% 98.2% 97.4% 97.2% 97.4% 97.3%

JULY 98.9% 99.0% 98.9% 99.0% 99.0% 98.7% 98.6% 98.0% 97.9% 98.0% 97.8%

AUG 99.1% 99.2% 99.0% 99.2% 99.1% 98.9% 98.8% 98.2% 98.2% 98.2% 98.2%
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Exhibit D

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
2017-18 TAX COLLECTIONS
AS OF OCTOBER 31, 2017

TAX  YEAR BUDGET COLLECTIONS % OF BUDGET
LCISD TAXES SCHOOL YEAR AMOUNT 10/31/2017 COLLECTED

 
2017 2017-2018 $207,658,560 $0 0.00%

 
2016 &  Prior 2016-17 & Prior $2,150,000 418,658$               19.47%

TOTAL $209,808,560 $418,658 0.20%
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Exhibit E

LAMAR  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT
AS OF OCTOBER 31, 2017

SCHOOL YEAR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
TAX YEAR 2012 2013 2014 2015 2016 2017

COLLECTION YEAR
1 Orig. Levy 136,145,655$         142,546,726$         153,118,133$          173,016,530$                 190,749,742$                 -$                                   

1 Collections 140,561,034$         148,220,912$         160,220,428$          178,028,558$                 195,728,596$                 -$                                   
Adj. To Roll     5,652,043$             6,929,880$             8,680,375$              6,473,810$                     6,618,386$                     -$                                   

2 Collections 739,542$                739,176$                1,201,706$              777,493$                        139,507$                        
Adj. To Roll 65,612$                  242,601$                165,920$                (150,004)$                       29,193$                          

3 Collections 315,459$                333,212$                318,031$                6,426$                            
Adj. To Roll 445,748$                (49,699)$                 102,657$                19,266$                          

4  Collections   252,058$                226,258$                (2,291)$                   
Adj.  To Roll (88,980)$                 113,341$                24,874$                  

5 Collections 237,952$                6,353$                    
Adj. To Roll 138,805$                35,392$                  

6 Collections 5,415$                    
Adj. To Roll 34,775$                  

TOTAL:
COLLECTIONS 142,111,460$         149,525,911$         161,737,873$          178,812,477$                 195,868,102$                 -$                                   
ADJUSTED TAX ROLL 142,393,658$         149,818,241$         162,091,959$          179,359,602$                 197,397,321$                 -$                                   

BALANCE TO
BE COLLECTED 282,198$                292,330$                354,086$                547,125$                        1,529,219$                     -$                                   

ADJ. TAXABLE
VALUE 10,243,779,594$    10,777,903,053$    11,660,872,533$     12,903,104,340$            14,200,735,291$            -$                                   

TOTAL % COLLECTIONS 99.8% 99.8% 99.8% 99.7% 99.2% 0.0%
AS OF OCTOBER 31, 2017    

TAX RATE 1.39005 1.39005 1.39005 1.39005 1.39005 1.39005
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INFORMATION ITEM:  PAYMENTS FOR CONSTRUCTION PROJECTS 

 
 

Below is a list of invoices that have been approved for payment. 
 
 
C.A. Walker Construction 
(Support Services Center)     Application # 1 $      113,627.75 
 
C.A. Walker Construction 
(Support Services Center)     Application # 2 $        39,638.08 
 
C.A. Walker Construction 
(Support Services Center)     Application # 3 $      166,448.70 
 
Drymalla Construction 
(Carter Elementary)      Application # 4 $   1,076,652.10 
 
Drymalla Construction 
(Lindsey Elementary)     Application # 17 $      162,966.65 
 
Estes, McClure & Assoc. 
(District Wide HVAC Controls Replacements)  Application # 4 $          9,895.77 
 
Gilbane 
(Ag Barn #2)       Application # 63 $          7,183.00 
 
Hayden Paving 
(Campbell ES/Dickinson ES Track)     Application # 1 $      196,594.90 
 
IKLO Construction 
(Lamar CHS Band Hall)     Application # 2A $      117,553.00 
 
IKLO Construction 
(Terry HS Band Hall)     Application # 2B $      114,019.95 
 
Johnson Controls 
(Various campuses HVAC)     Application # 2 $        23,465.74 
 
Millis Construction         
(Terry HS Baseball Complex)    Application # 3 $      202,825.57 
 
PBK Architects    
(Fulshear HS Natatorium – Reimbursables)  Application # 2 $        13,769.50 
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PBK Architects    
(Fulshear HS Shell Space)     Application # 2 $          4,475.68 
 
PBK Architects    
(Roberts MS)       Application # 3 $      106,043.97 
 
PBK Architects    
(Support Services – Reimbursables)   Application # 2 $        12,260.00 
 
PBK Architects    
(Support Services – Reimbursables)   Application # 3 $        10,994.02 
 
Raba Kistner 
(Fulshear HS Natatorium)     Application # 2 $          2,928.01 
 
Raba Kistner 
(George Ranch HS Natatorium)    Application # 2 $          2,770.01 
 
Terracon   
(Carter ES)           Application # 4 $          8,126.50 
 
Terracon   
(Carter ES)           Application # 5 $          8,158.25 
 
Terracon   
(Culver ES)           Application # 1 $          7,500.00 
 
Terracon   
(Lamar CHS Band Hall)     Application # 5 $          7,619.25 
 
Terracon   
(Robert MS)       Application # 1 $          8,100.00 
 
Terracon   
(Support Services Center)     Application # 1 $             716.25 
 
Terracon   
(Support Services Center)     Application # 3 $        12,144.00 
 
Terracon   
(Terry HS Band Hall)     Application # 4 $          3,469.75 
 
Terracon   
(Terry HS Baseball & Softball)    Application # 5 $          3,666.50 
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Turner Construction 
(Foster HS Natatorium)     Application # 1 $      418,508.45 
 
Turner Construction 
(Foster HS Natatorium)     Application # 2 $      136,066.13 
 
Turner Construction 
(Fulshear HS Natatorium)     Application # 1 $      582,913.69 
 
Turner Construction 
(Fulshear HS Natatorium)     Application # 2 $      306,670.26 
 
Turner Construction 
(George Ranch HS Natatorium)    Application # 1 $      686,103.07 
 
Turner Construction 
(George Ranch HS Natatorium)    Application # 2 $      230,181.01 
 
VLK Architects  
(Carter ES)       Application # 8 $        24,066.18 
 
VLK Architects  
(Carter ES – Reimbursables)    Application # 7 $             286.78 
 
VLK Architects  
(Culver ES)       Application # 1 $        60,143.14 
 
VLK Architects  
(Lamar CHS Band Hall)     Application # 7 $          3,450.00 
 
VLK Architects  
(Lamar CHS Band Hall – Reimbursables)  Application # 6 $               57.47 
 
VLK Architects  
(Terry HS Band Hall)     Application # 7 $          3,300.00 
 
VLK Architects  
(Terry HS Band Hall – Reimbursables)   Application # 7 $               57.47 
 
Vanir, Rice & Gardner  
(2014 Bond Program)     Application # 28 $      210,965.00 
 
 
Resource person: Kevin McKeever, Administrator for Operations 
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EXECUTIVE SUMMARY   
 

Bond Sale 1 

Current 
Budget 

Committed 
Projected 

Commitment
s 

Actuals Paid 
Estimated Cost at 

Completion 

Carl Briscoe Bentley Elementary (#24) 22,010,055.00 21,668,081.60 341,973.40 21,005,048.49 22,010,055.00 

Kathleen Joerger Lindsey Elementary (#25) 23,770,861.00 21,703,429.65 2,067,431.35 20,024,605.03 23,770,861.00 

Don Carter Elementary School (#26) 24,959,404.00 22,650,640.50 2,308,763.50 5,580,251.99 24,959,404.00 

FHS Baseball 40,000.00 29,250.00 10,750.00 29,250.00 40,000.00 

FHS Water Plant 990,000.00 132,530.00 857,470.00 116,880.00 990,000.00 

HVAC Web Controls 1,056,000.00 539,600.00 516,400.00 416,873.24 1,056,000.00 

LCHS Band Hall 700,000.00 642,371.50 57,628.50 101,660.87 700,000.00 

Pink Elementary- Foundation 1,056,000.00 1,055,794.57 205.43 1,023,618.04 1,056,000.00 

Natatorium - Foster High School 8,648,880.00 8,536,215.00 112,665.00 1,171,713.21 8,648,880.00 

Natatorium - Fulshear High School 8,832,167.00 8,604,868.00 227,299.00 1,423,268.92 8,832,167.00 

Natatorium - George Ranch High School 9,086,569.00 8,931,366.00 155,203.00 1,381,969.57 9,086,569.00 

Support Services Center 12,146,000.00 11,294,050.00 851,950.00 1,311,439.11 12,146,000.00 

THS Band Hall 700,000.00 659,835.00 40,165.00 88,390.09 700,000.00 

*THS Baseball 2,400,000.00 2,301,628.00 98,372.00 754,682.47 2,400,000.00 

Sub Total - Bond Sale 1 116,395,936.00 108,749,659.82 7,646,276.18 54,429,651.03 116,395,936.00 

Bond Sale 2      

Thomas R. Culver, III Elementary School 24,959,404.00 1,060,458.00 23,898,946.00 425,000.00 24,959,404.00 

Fletcher Morgan Elementary School 26,207,374.00 1,002,385.00 25,204,989.00 425,000.00 26,207,374.00 

James W. Roberts Middle School 22,342,493.00 1,454,170.00 20,888,323.00 389,622.97 22,342,493.00 

Fulshear HS Shell 3,849,077.00 269,890.00 3,579,187.00 26,854.03 3,849,077.00 

Satellite Ag Barn 3,786,750.00 189,000.00 3,597,750.00 0.00 3,786,750.00 

Sub Total - Bond Sale 2 81,145,098.00 3,975,903.00 77,169,195.00 1,266,477.00 81,145,098.00 

Grand Total 197,541,034.00 112,725,562.82 84,815,471.18 55,696,128.03 197,541,034.00 

* Budget increased at August 18, 2016 Board Meeting    

Additional Projects Current 
Budget 

Committed Projected 
Commitment

s 

Actuals Paid Estimated Cost at 
Completion Access Controls 800,000.00 40,200.00 759,800.00 21,105.00 800,000.00 

Huggins Elementary School 700,000.00 656,442.48 43,557.52 648,178.55 700,000.00 

Chiller Replacement 1,200,000.00 1,034,080.00 165,920.00 980,042.00 1,200,000.00 

Site Lighting 1,600,000.00 91,700.15 1,508,299.85 64,704.83 1,600,000.00 

Grand Total 4,300,000.00 1,822,422.63 2,477,577.37 1,714,030.38 4,300,000.00 

 
PROGRAM OVERVIEW 
Vanir | Rice & Gardner, A Joint Venture, is serving as the Program Manager for the 2014 Bond 
Program for Lamar CISD. In this role, we manage individual projects, and coordinate with architects 
and contractors. We are the liaison between LCISD Administration, Departments, and Schools and 
coordinate all activities necessary to complete each project. 
We also provide program-wide oversight and look for efficiencies, cost reduction, and quality 
assurance opportunities.  
 

Accomplishments This Month: 
 The Board awarded the construction contract for the Water Plant Upgrades at Foster High 

School. 

 Received proposals for District-wide Access Controls through cooperative purchasing 
agreement vendors. 

 Began erecting structural steel at new Carter Elementary School. 

 Poured the concrete slab at new Maintenance & Operations Building. 

 Closed out Lindsey Elementary School construction contract. 

 Design Development phase was approved by the Board for the new Roberts Middle School, new 
Culver Elementary School, and the Fulshear High School Shell Space projects. 
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CARL BRISCOE BENTLEY ELEMENTARY SCHOOL 
 
 
 
 
 
 
 
 
DON CARTER ELEMENTARY SCHOOL 

 

 

OVERVIEW: 

 Project is complete 

 Finalizing closeout documents 
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DON CARTER ELEMENTARY SCHOOL 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCHEDULE MILESTONES: 

 Current Phase: Construction 

 Construction Start: May 30, 2017 

 Construction Completion: July 21, 
2018 

OVERVIEW: 

 Construction is 19% complete. 

 Underground utility work is progressing for 
CenterPoint electric connection. 

 Concrete driveways and parking areas are 
being poured. 

 Structural steel erection has begun. 

 Roof decking has started in areas A & B. 

 Exterior wall frame has started. 

 Electrical wiring has begun in area A & B. 

 Widening of A Meyer Rd. is in progress. 
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THOMAS R. CULVER ELEMENTARY SCHOOL 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ROBERTS MIDDLE SCHOOL 

  

SCHEDULE MILESTONES: 

 Current Phase: Design Development 

 Construction Start: 2nd Quarter 2018 

 Construction Completion: 3rd Quarter 
2019 

OVERVIEW: 

 Culver Elementary School site is in the 
Briarwood Crossings subdivision in the 
Village of Pleak. 

 Design Development was approved by 
the Board in October. 

 The developer is beginning clearing and 
grading on this section of the subdivision. 

SCHEDULE MILESTONES 

 Current Phase: Design Development 
 Construction Start: 2nd Quarter 2018 
 Construction Completion: 3rd Quarter 2019 

OVERVIEW 

 Site is on the south side of the Fulshear 
High School campus. 

 Design Development was approved by 
the Board in October. 

 Construction documents underway. 
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ROBERTS MIDDLE SCHOOL 

 
 

FULSHEAR HIGH SCHOOL SHELL SPACE 

 

 

 

 

 

 

 

 

 

 

 

 

SCHEDULE MILESTONES: 

 Current Phase: Design Development 

 Construction Start: May 2018 

 Construction Completion: August 2018 

OVERVIEW: 

 Construct interior classroom walls and 
room finishes. 

 Design Development was approved by 
the Board in October. 

 Construction documents are underway. 
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SUPPORT SERVICES FACILITIES 
  

SCHEDULE MILESTONES: 
 
Maintenance & Operations Building 

 Current Phase: Construction 

 Construction Start: May 30, 2017 

 Construction Completion: February 
2018 
 

Support Services Facility 

 Construction Start: March 2018 

 Construction Completion: 
September 2018 

  

OVERVIEW: 
 

Maintenance & Operations Building 

 Site utility work is underway. 

 Structural concrete foundation is complete. 

 Building slab has been poured. 

 Parking and drives are being prepared with 
lime stabilization for added strength. 
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BAND HALL ADDITIONS 
 
 

 

 

 

 

 

Terry High School                                                               Lamar Consolidated High School 

 

 

 

 

 

 
BASEBALL COMPLEX RENOVATIONS 
Terry High School 

 
 

 

 

 

 

 

  

SCHEDULE MILESTONES: 
 Current Phase: Construction 

 Construction Start: 2nd Quarter 2017 

 Construction Completion: 4th Quarter 
2017 

OVERVIEW: 
 Lamar CHS building CMU work is 

complete and is ready for brick to begin. 

 Lamar CHS HVAC, electrical, fire alarm, 
and fire sprinklers being installed. 

 Terry High School steel structure has 
been erected, and CMU work is 
underway. 

SCHEDULE MILESTONES: 
 

 Current Phase: Construction 

 Construction Start: 3rd Quarter 
2017 

 Construction Completion: January 
2018 

OVERVIEW: 
 

 Construction of backstop masonry wall is 
complete for both fields. 

 Concession building masonry is 90% complete. 
 Dugout and bleacher foundations are complete. 
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NATATORIUMS 
Foster High School | Fulshear High School | George Ranch High School 

 
 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

SCHEDULE MILESTONES: 
 

 Current Phase: Construction 

 Construction Start: 3rd Quarter 2017 

 Construction Completion: 3rd Quarter 
2018 

OVERVIEW: 
 

 Pool piers and grade beams have been 
poured at George Ranch High School. 

 Pool excavation has begun at Foster 
High School. 

 Fulshear High School pool piping is 
currently being installed. 

 

George Ranch High School Foster High School 

Fulshear High School 
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PINK ELEMENTARY SCHOOL REPAIRS 
   
 
 
 
 
 
 
 
 
 
 

FOSTER HIGH SCHOOL WATER PLANT UPGRADES 
 
 
 
 
 
 
 
 
 
 
 

 
 

CHILLER REPLACEMENT 
   
 
 
 
 
 
 
 

OVERVIEW: 
 

 Project is complete. 

 Ready for final acceptance. 

SCHEDULE OVERVIEW: 
 

 Current Phase: Procurement 

 Construction Start: 4th Quarter 2017 

 Construction Completion: 2nd Quarter 
2018 
 

OVERVIEW: 
 

 Construction contract was awarded in 
October. 

OVERVIEW: 
 

 Project is complete. 

 Ready for final acceptance. 
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HVAC WEB-BASED CONTROLS 

 
 

 

 

 

 

 

 

 

 
 
 
ACCESS CONTROLS 

 
 
 
 
 
 
 

 

 

 

 

 

SCHEDULE OVERVIEW: 
 

 Current Phase: Construction  

 Construction Start: July 18, 2017 

 Construction Completion: 
January 2018 
 

OVERVIEW: 
 

 Foster High School and field 
house controls are complete. 

 Foster Central Plant controls are 
complete. 

 Briscoe Junior High controls are 
complete. 

 Currently working on controls at 
Frost Elementary. 

SCHEDULE OVERVIEW: 
 

 Current Phase: Procurement 

 Construction Start: 4th Quarter 2017 

 Construction Completion: 2nd Quarter 
2018 
 

OVERVIEW: 
 

 Construction Documents are 
complete. 

 Cost proposals through purchasing 
cooperative agreements were 
received in October. 
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SITE LIGHTING 

  

 

 

 

 

 

 

 

 

SATELLITE AG BARN #3 
 
 
 

 

 
 
FUTURE PROJECTS 
 
 
 

 
 
 
 

COMPLETED PROJECTS 
Foster High School Baseball Scoreboard  Completed March 2016 
Huggins Elementary School New Parent Drive  Completed May 2017 
Lindsey Elementary School    Completed October 2017 

SCHEDULE OVERVIEW: 
 

 Current Phase: Construction 

 Construction Start: 4th Quarter 2017 

 Construction Completion: 2nd 
Quarter 2018 
 

OVERVIEW: 
 

 Parking lot lighting and exterior 
building wall lights will be replaced 
at schools and support sites. 

 Contractor is verifying lighting 
fixtures for placing order. 

 Replacement of light fixtures is 
scheduled to begin in December. 

SCHEDULE MILESTONES: 
 

 Current Phase: Program Development 

 Construction Start: Pending Site 
Selection 

OVERVIEW: 
 

 Satellite Ag Barn #2 and #3 have 
been programmed together. 

 A site for the Satellite Ag Barn #3 
has not been selected. 

 Project is on hold until a site has 
been identified. 

OVERVIEW: 
 

 The future projects in the 2014 
Bond Program will be reported on 
as they begin. 

 Bond Sale 2 Remaining Project: 
o Morgan Elementary #28 
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INFORMATION ITEM:  PROJECTS FUNDED BY 2011 AVAILABLE BOND FUNDS 

 
The list below are projects that the Board has approved to move forward with 2011 
available funds: 
 
DISTRICT FENCE PROJECT: 
CSP #37-2016ML was approved at the September 2016 Regular Board Meeting. This 
project is now complete.  Final payment I scheduled to be on the December Board 
Agenda. 

Project Budget $450,000 
 

CHILLER REPLACEMENT PROJECT: 
VANIR Rice & Gardner are managing this project.  Estes, McClure and Associates were 
approved at the September 2016 Regular Board Meeting.  CSP 03-2017VRG was 
Board approved in November 2016 to American Mechanical Services.  The chillers 
have been installed and punch list is complete.  The final pay application is on this 
Board agenda for approval. 
 Project budget $1,200,000 
 
PARKING LOT LIGHTING RETROFIT: 
VANIR Rice & Gardner are managing this project.  Siemens has been awarded this 
project and contracts have been completed.  Notice to proceed has been issued. 

Project Budget $1,600,000 
 

HUGGINS PARKING AND PARENT DROPOFF: 
VANIR Rice & Gardner are managing this project. This project is complete. Substantial 
Completion was January 17th. Final payment was approved at the May Board Meeting. 

Project Budget $700,000 
 

ACCESS CONTROL PROJECT: 
VANIR Rice & Gardner are managing this project. KCI Technology has completed final 
documents and RF Quotes have been received. This project is on this agenda for Board 
approval. 

Access Control Budget $800,000 
 

TERRY HIGH BASEBALL PROJECT: 
This project is a 2014 Bond project managed by VANIR Rice & Gardner Notice to 
proceed as been sent and the project is under construction. The stadium seats have 
been installed. This project is on schedule. 

Additional Budget of $1,425,000 
 

TOTAL BUDGET FOR AVAILABLE FUND PROJECTS = $6,175,000 
 
 
Resource Person:  Kevin McKeever, Administrator for Operations 
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INFORMATION ITEM: TRANSPORTATION UPDATE 

  
Personnel Changes 
 

The following changes took place during the month: 
 Trainees hired:   6 
 Drivers leaving department  2   
 Full time drivers hired:  2  
 Drivers waiting driving test  5 
 Bus aides hired:   4 
 
Hiring Incentives Paid   Employee   Referrer 
 Initial     0         0 
 Six Month    2         0 
 
Accidents 
We had the following on the road accidents during the month  
Date                    Bus #                  Action              Location                                       Preventable              Experience            

      

10/04/2017 152 Bus hit mirror of parked car Greenwood Subdivision Preventable 6 months 

10/19/2017 424 Bus rear ended Rosenberg Yard Non preventable 10 years 

10/26/2017 317708 Bus struck gate at apartment Fountains Apartments Preventable 2 years 

10/30/2017 266 Bus hit by limb hanging off 
truck 

Edgewood Non preventable 2 years 
 

 
 
Routing and Scheduling 
We have the following routes in operation 
 

R  O  U  T  I  N  G  

TRACK REG SPED MIDDAY 
DISTRICT 

VANS 
ALC 

NUMBER OF 
DISPLACED 
STUDENTS 

BLUE 29 10 6 1   52 

RED 42 7 15 2   49 

GOLD 26 13 14 2 1 52 

MAROON 50 6 8     32 

PURPLE 20 2 7 1 3 5 

TOTAL 167 38 52 6 4 190 
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Training and Other Events     
 
Monthly training events continued for all drivers and aides by track.  Sessions were also 
held for flex drivers and BOSs (Bus Operations Specialists). 
 
Field Trips 

Site Number of Trips Bus Miles Sped Bus Miles Truck Miles White Fleet 
Miles 

Rosenberg 496 12,893 116 1616 389 

Fulshear 233 17,505 328 3369 487 

 
 
Student Discipline 
 
A total of 497 discipline reports were issued this month 
 
Vehicle Maintenance 
The maintenance department responded to 24 breakdowns where the bus needed 
attention or replacement on the road.  
  
The electronic fuel controller is back in service and is generating a new report, providing 
usage breakdown by department and product. 
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Resource Persons:   Kevin McKeever, Administrator for Operations 
    Mike Jones, Director of Transportation 

 

Number of Transactions Qty Amount

Account :

Product : Unleaded 1 4.6

Product : #2 Diesel 13 325.1

329.7

Account :

Product : Unleaded 42 757.9

757.9

Account :

Product : Unleaded 231 3982.2

Product : #2 Diesel 137 1056.7

5038.9

Account :

Product : Unleaded 24 381.2

381.2

Account :

Product : Unleaded 130 2246.9

Product : #2 Diesel 1610 55472.7

57719.6

Account :

Product : Unleaded 49 717.8

717.8

Account :

Product : Unleaded 29 509.9

509.9

01 $847.05

29Account Totals : $847.05

01 $1,180.50

49Account Totals : $1,180.50

78 FOODSERVICE

02 $94,723.64

1740Account Totals : $98,433.89

080 SECURITY

24Account Totals : $633.26

060 TRANSPORTATION

01 $3,710.26

368Account Totals : $8,420.48

053 TECHNICAL SERVICES

01 $633.26

050 MAINTENANCE

01 $6,613.78

02 $1,806.69

034 DISTRIBUTION

01 $1,244.89

42Account Totals : $1,244.89

01 $7.64

02 $560.48

14Account Totals : $568.12

LAMAR CISD TRANSPORTATION

Activity Summary Report By Account For 

 

001 VOCATIONAL

 October 2017
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INFORMATION ITEM: HOLDSWORTH CENTER UPDATE 

 

The Holdsworth Center experience in October focused on a trip to Toronto to visit the 
school system and school leaders throughout the area. The visit focused on several of 
the key capabilities of strong districts, including: 
 

 District Culture 

 Aligned Leadership Definition 

 Organizational Infrastructure 

 Identifying Future Leaders 

 Placing and Supporting Leaders 
 

The group was privileged to work with Kate Sharpe and Jeanie Nishimura with the 
Mentor-Coaching Institute in partnership with Education Leadership Canada.  LCISD 
also worked with Catherine McCullough, Director of Education in the Province of 
Ontario from 2007 to 2014.  Dr. McCullough is also working with Dr. Ken Leithwood on 
a project for Directors of Education and System Leaders, leveraging his current 
research project entitled “Strong Districts and their Leadership”.   
 
The in-depth study of the Toronto system culminated in a presentation by Dr. John 
Malloy, Director of Education of the Toronto District School Board and past Assistant 
Deputy Minister and Chief Student Achievement Officer with the Ontario Ministry of 
Education. 
 

 

Resource Persons: Valerie Vogt, Chief Academic Officer 
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