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LAMAR CISD BOARD OF TRUSTEES 

REGULAR BOARD MEETING 

BRAZOS CROSSING ADMINISTRATION BUILDING 

3911 AVENUE I, ROSENBERG, TEXAS 

JULY 21, 2016 

7:00 PM 

 

AGENDA 

 

1. Call to order and establishment of a quorum  

2. Opening of meeting  

3. Recognitions/awards  

A. Technology Student Association State Winners  

4. Introductions  

5. Audience to patrons  

6. Approval of minutes  

A. June 14, 2016 - Regular Board Meeting 7 

7. Board members reports  

A. Meetings and events  

8. Superintendent reports  

A. Meetings and events  

B. Information for immediate attention  

9. Public Hearing - Proposed Application for Optional Flexible School Day 

Program 

 

10. ACTION ITEMS  

A. Goal:  Instructional  

1. Consider approval of Interagency Program Agreement between Lamar 

CISD and the Behavior Treatment and Training Center (BTTC), Texana 

Center 

18 

2. Consider approval of Interagency Program Agreement between Lamar 

CISD and Richmond State Supported Living Center (RSSLC) 

25 

3. Consider approval for renewal of an optional flexible school day program 32 

4. Consider approval of the 2016-2017 and 2017-2018 agreement for sports 

medicine services between Lamar CISD and Memorial Hermann Health 

System 

43 

5. Consider approval of the 2016-2017 agreement for Prevention Services 51 

B. Goal: Planning  

1. Consider ratification of Quarterly Investment Report 54 

2. Consider ratification of Financial and Investment Reports 61 

3. Consider approval of budget amendment requests 65 

4. Consider approval of Lamar CISD Investment Policy 68 



5. Consider approval of amendment to contract for school resource officers 98 

6. Discussion and action on resolution authorizing the reappraisal of 

flood/disaster area property within Lamar CISD 

100 

7. Consider approval of cafeteria meal price increases for 2016-2017 103 

8. Consider approval of Interlocal Agreement with Region 20 Education 

Service Center for the TEXAS 20 Purchasing Cooperative 

104 

9. Consider approval of donations to the district, including, but not limited to: 110 

a. Campbell Elementary School  

b. Frost Elementary School  

c. George Ranch High School  

10. Consider approval of Board Policy - Second Reading 111 

a. Localized Policy Manual Update 104  

b. DNA (LOCAL) Performance Appraisal - Evaluation of teachers  

c. DNB (LOCAL) Performance Appraisal - Evaluation of other 

professional employees 

 

11. Discussion of wine and beer permit at convenience store near school 

district property 

112 

12. Discussion of wine and beer permit at ballroom near school district 

property 

116 

13. Consider designation of Texas Association of School Boards delegate and 

alternate to the 2016 Texas Association of School Boards (TASB) Fall 

convention 

120 

14. Consider approval of nomination of candidate for position on the Texas 

Association of School Boards (TASB) Board of Directors 

121 

15. Consider approval of change order #1 for pipe repairs for Pink Elementary 

School 

129 

16. Consider approval of CenterPoint Energy gas development fees for Bentley 

Elementary School 

131 

17. Consider approval of Fort Bend County Municipal Utility District No. 142 

agreements and fees for Bentley Elementary School 

133 

18. Consider approval of CenterPoint Energy terms and conditions for Lindsey 

Elementary School 

146 

19. Consider approval of the procurement method for District-wide access 

control system 

166 

20. Consider approval of design development for the Terry High School 

baseball complex renovations 

168 

21. Consider approval of Texas Education Agency Code Compliance Review 

for the new Agriculture Facility #2 

169 

22. Consider approval of third party review and inspection for the new 

Agricultural Facility #2 

174 

23. Consider approval of water and waste water service connection fee and rate 

order with Fort Bend County Municipal Utility District No. 142 for the new 

179 



Agricultural Facility #2 

24. Consider approval of professional surveying services for the current 

support services facility 

232 

25. Consider approval of move contractor for Fulshear High and Leaman 

Junior High 

237 

26. Consider approval of student accident insurance for Lamar CISD 239 

C. Goal:  Personnel  

1. Consider approval of appraisal calendar for the 2016-2017 school year 240 

2. Consider approval of new appraisers for teaching staff, 2016-2017 school 

year 

242 

11. INFORMATION ITEMS  

A. Goal: Planning  

1. Budget Workshop 243 

2. Tax Collection Report 244 

3. Payments for Construction Projects 250 

4. Region 4 Maintenance and Operations Update 252 

5. Bond Update  

a. 2011 256 

b. 2014 266 

6. Transportation Update 278 

7. Projects funded by 2011 available bond funds 280 

8. Naming of Facilities 281 

9. Local option exemption for taxpayers age 65 or older or disabled 282 

10. Advise Texas Program 284 

12. CLOSED SESSION  

A. Adjournment to closed session pursuant to Texas Government Code Sections 

551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the 

following purposes: (Time___________________) 

 

1. Section 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a 

public officer or employee or to hear complaints or charges against a public 

officer or employee. 

291 

a. Approval of personnel recommendations for employment of 

professional personnel 

292 

b. Employment of professional personnel (Information) 301 

c. Employee resignations and retirements (Information) 322 

d. Reassignment of professional personnel (Information) 326 

e. Mid-year Superintendent Evaluation  

2. Section 551.072 - For the purpose of discussing the purchase, exchange, 

lease or value of real property 

 



a. Land  

3. Section 551.071 - To meet with the District's attorney to discuss matters in 

which the duty of the attorney to the District under the Texas Disciplinary 

Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Open Meetings Act, including the grievance/complaint hearing. 

 

a. Any item listed on the agenda  

b. Discuss pending, threatened, or potential litigation, including school 

finance litigation 

 

 

 

RECONVENE IN OPEN SESSION 

 

 Action on Closed Session Items 

 Future Agenda Items 

 

ADJOURNMENT: (Time                             ) 

 

If during the course of the meeting covered by this notice, the Board should determine that a closed 

session of the Board should be held or is required in relation to an item noticed in this meeting, then such 

closed session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open 

Meetings Act) will be held by the Board at that date, hour or place given in this notice or as soon after the 

commencement of the meeting covered by this notice as the Board may conveniently meet in such closed 

session concerning any and all subjects and for any and all purposes permitted by Section 551.071-

551.084, inclusive, of the Open Meetings Act, including, but not limited to:  

 

Section 551.084 - For the purpose of excluding witness or witnesses from a hearing during 

examination of another witness. 

 

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any or all 

subjects or matters authorized by law. 

 

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of real 

property. 

 

Section 551.073 - For the purpose of considering a negotiated contract for a prospective gift or 

donation. 

 

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or 

charges against a public officer or employee. 

 

Section 551.082 - For the purpose of considering discipline of a public school child or children or to 

hear a complaint by an employee against another employee if the complaint or charge directly results 

in a need for a hearing. 

 

Section 551.076 - To consider the deployment, or specific occasions for implementation, of security 

personnel or devices. 

 

Section 551.083 - For the purpose of considering the standards, guidelines, terms or conditions the 

Board will follow, or instruct its representatives to follow, in consultation with representatives of 

employee groups in connection with consultation agreements provided for by Section 13.901 of the 

Texas Education Code. 

 





 
 
 

Regular Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Regular Meeting Held 
On this the 14th day of June 2016, the Board of Trustees of the Lamar Consolidated Independent 
School District of Fort Bend County, Texas met in Regular Session in Rosenberg, Fort Bend County, 
Texas. 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Mr. James 
Steenbergen, at 7:00 p.m. 
 
 
Members Present: 
 
James Steenbergen  President 
Kathryn Kaminski  Vice President 
Kay Danziger   Secretary 
Anna Gonzales  Member 
Tyson Harrell   Member 
Frank Torres   Member 
 
Members Absent: 
 
Melisa Roberts  Member 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kevin McKeever  Administrator for Operations 
Jill Ludwig   Chief Financial Officer 
Linda Lane   Interim Executive Director of Elementary Education 
Leslie Haack   Executive Director of Secondary Education 
Kathleen Bowen  Chief Human Resources Officer 
Mike Rockwood  Executive Director of Community Relations 
David Jacobson  Chief Technology Information Officer 
Valerie Vogt   Academic Administrator 
Rick Morris   Attorney 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
 
2. OPENING OF MEETING 
 
The prayer was led by Ms. Haack, and the pledge of allegiance was recited. 
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Minutes of Regular Board Meeting June 14, 2016 – page 2 
 
3. RECOGNITIONS/AWARDS 
 
 Mr. Steenbergen recognized Ms. Kaminski as the outgoing President and presented her with  
 a plaque for her leadership. 
 
4. INTRODUCTIONS 
 

Dr. Kathleen Bowen introduced new staff to the Board: 
 Belynda Billings, principal at Bowie Elementary 
 Erin Forbes, associate principal at Fulshear High 
 Dr. Andree Osagie, principal at Terry High 
 Jose Pineda, principal at Briscoe Jr. High 

 
5. AUDIENCE TO PATRONS 
 

Ms. Tiffany Green addressed the Board about their son and his special education services.  
She feels the special education department is making them jump through hoops or 
homebound services will be stopped.  She said they are only trying to keep their son healthy 
and normal at the same time and have homebound because of his health concerns.  She 
feels like her son’s rights have been violated.   
 
Mr. Steve Kyles addressed the Board about the relief efforts for the Brazos River Flood 
Recovery.  He went on to explain that about 11 days ago a group of businessmen came 
together to make a difference on what is happening in Fort Bend County.   
 
Mr. David Vrshek asked the Board to modify the over 65 and disabled exemptions in Lamar 
CISD.   
 
Mr. Joe Greenwell congratulated the new Board officers and thanked the outgoing officers.  
He said two months ago he put in a request to rename the newest Natatorium in honor of 
Toni Schramme and as of recently nothing has happened.  He asked them again to address 
this.  He said last month he asked the Board to give a public statement that the District will 
not allow males to use the female restrooms, showers, and locker rooms.  He asked the 
Board to take action, because he feels that no action is an action.  He also addressed the 
Board about the practice pools and feels the design that was presented is a failed design.  
He asked that they reach out to the local resources who have experience with the pools for 
assistance in the design.  He went on to say that the then seated Board President suggested 
to PBK that they engage local resources and no one was contacted.   
 

6. APPROVAL OF MINUTES 
 

A. MAY 17, 2016 SPECIAL BOARD MEETING (WORKSHOP) 
 
 It was moved by Ms. Danziger and seconded by Ms. Kaminski that the Board of 

Trustees approve the minutes of May 17, 2016 Special Board Meeting (Workshop).  
The motion carried unanimously. 

 
B. MAY 19, 2016 REGULAR BOARD MEETING  
 

It was moved by Ms. Danziger and seconded by Ms. Gonzales that the Board of 
Trustees approve the minutes of May 19, 2016 Regular Board Meeting.  The motion 
carried unanimously. 
 
 

8
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7. BOARD MEMBER REPORTS 
 

a. Meetings and Events 
 

Ms. Kaminski reported the Facilities Committee met and reported the status of projects 
going on throughout the District.  She also gave kudos to George Ranch High School for 
their publication of The Twisted Wire.   
 
Ms. Danziger reported the Policy and Procedures Committee met and reported on the 
status.  She also reported the Board toured Churchill Fulshear Jr. High School.  She 
reported the Technology Committee met and reported the status of projects going on 
throughout the District. She helped out at Common Threads and said Ms. Jill Davis did 
an excellent job getting so much organized in such a short period of time to help families 
that were flooded. 
 
Mr. Steenbergen went to a choir concert, an exploratory expo, the Lion King mask 
making, and the Lion King Jr. performance at Polly Ryon Middle School.  He also 
attended the Teacher of the Year Banquet.  He gave kudos to the staff at Terry High 
School, Kevin McKeever, and Dr. Randle for their support with the disaster relief.   
 
Dr. Harrell judged a science fair at Frost Elementary. 
 

8. SUPERINTENDENT REPORTS 
 
a. Meetings and Events 
 
b. Information for Immediate Attention 
 

  Huggins is also designated as a Recovery Center and will serve most of the  
  Simonton area.   

 
ACTION ITEMS FOR CONSENT OF APPROVAL:  9. A- 1 – 9. A- 3; 9. B-1 – 9. B-5; 9. B-7 – 9. B-
18; and 9. C-1 – 9. C-4 

 
It was moved by Ms. Gonzales and seconded by Mr. Torres that the Board of Trustees approve 
these action items as presented.  The motion carried unanimously. 
 
9. A GOAL:  INSTRUCTIONAL 

 
9. A-1  Approval of Resolution proclaiming support for a Lamar Consolidated High  

School, Lamar Junior High School and Wessendorff Middle School mascot 
 
Approved the attached resolution proclaiming support for Lamar Consolidated High 
School, Lamar Junior High School and Wessendorff Middle School mascot.  (See 
inserted page 3-A.) 
 

9. A-2  Adoption of the Carl Briscoe Bentley Elementary School mascot and school  
colors 
 
Approved Blazers as the mascot and blue and gold as the school colors for Carl 
Briscoe Bentley Elementary School. 
 
 
 

9
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9. A-3  Approval to submit application for missed school days waiver due to flooding 
 

Approved submission to the Texas Education Agency an Application for Missed 
School Days Waiver regarding the closure of specified elementary and secondary 
schools on Tuesday, May 31, 2016 through Thursday, June 2, 2016, and authorized 
the Superintendent of Schools to revise the calendar as necessary.   
 

9. B GOAL:  PLANNING 
 

9. B-1 Ratification of Financial and Investment Reports 
 
Ratified the Financial and Investment Reports as presented. 
 

9. B-2 Approval of budget amendment requests 
 
Approved budget amendment requests as attached.  (See inserted page 4-A.) 
 

9. B-3 Approval of purchase of aquaponics, hydroponics, and aeroponics equipment,  
supplies, and related items 
 
Approved all vendors who responded to the proposal for aquaponics, hydroponics, 
and aeroponics equipment, supplies and related items for the District.  
 

9. B-4 Approval of purchase of charter bus services 
 

Approved all vendors who responded to the proposal for charter bus services for the 
District. 
 

9. B-5 Approval of donations to the district, including, but not limited to: 
a. Adolphus Elementary School 
b. Austin Elementary School 
c. George Ranch High School 
d. Hubenak Elementary School 
 
Approved donations to the District. 

 
9. B-7 Approval of project authorizations and the delivery method for replacement  

chillers and Huggins Elementary School driveway improvements 
 

Approved the procurement method and authorized the administration to utilize 
competitive sealed proposals as the construction procurement method with the 
evaluation criteria for replacement chillers and Huggins Elementary School driveway 
improvements.   
 

9. B-8 Approval of professional surveying services for the band hall expansion at  
Lamar Consolidated High School 

 
Approved Kelly R. Kaluza & Associates, Inc. for the professional surveying services 
for the band hall expansion at Lamar Consolidated High School in the amount of 
$4,330 and authorized the Board President to execute the agreement.  (See inserted 
pages 4-B – 4-D.) 
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9. B-9 Approval of professional surveying services for the band hall expansion at  

Terry High School 
 

Approved Kelly R. Kaluza & Associates, Inc. for the professional surveying services 
for the band hall expansion at Terry High School in the amount of $4,560 and 
authorized the Board President to execute the agreement.  (See inserted pages 5-A – 
5-C.) 
 

9. B-10 Approval of geotechnical study for the band hall expansion at Lamar  
Consolidated High School 

 
Approved Terracon, Inc. for the geotechnical study for the band hall expansion at 
Lamar Consolidated High School in the amount of $2,500 and authorized the Board 
President to execute the agreement.  (See inserted pages 5-D – 5-I.) 

 
9. B-11 Approval of geotechnical study for the band hall expansion at Terry High  

School 
 
Approved Terracon, Inc. for the geotechnical study for the band hall expansion at 
Terry High School in the amount of $2,750 and authorized the Board President to 
execute the agreement.  (See inserted pages 5-J – 5-O.) 
 

9. B-12 Approval of geotechnical study for the Terry High School baseball complex  
renovations  
 
Approved Terracon, Inc. for the geotechnical study for the Terry High School baseball 
complex renovations in the amount of $4,950 and authorized the Board President to 
execute the agreement.  (See inserted pages 5-P – 5-V.) 
 

9. B-13 Approval of professional surveying services for the Terry High School baseball  
complex renovations 

 
Approved Kelly R. Kaluza & Associates, Inc. for the professional surveying services 
for the Terry High School baseball complex renovations in the amount of $7,880 and 
authorized the Board President to execute the agreement.  (See inserted pages 5-W 
– 5-Y.) 
 

9. B-14 Approval of exterior caulking repairs for Pink Elementary School 
 

Approved M. Dumas Painting, L.L.C. for the exterior caulking repairs at Pink 
Elementary School in the amount of $31,568. (See inserted page 5-Z.) 
 

9. B-15 Approval of roof repairs for Pink Elementary School 
 

Approved Restoration Services, Inc. for the roof repairs at Pink Elementary School in 
the amount of $750 and authorized the Board President to execute the agreement.    
(See inserted page 5-AA.) 
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9. B-16 Approval of temporary construction easement for the Fort Bend County Levee  

Improvement District No. 6 
 
Approved the temporary construction easement for the Fort Bend County Levee 
Improvement District No. 6 and authorized the Board President to execute the 
agreement.  (See inserted pages 6-A – 6-H.) 
 

9. B-17 Approval of HVAC Controls upgrade 
 

Approved Johnson Controls, Inc. for the HVAC controls upgrade in the amount of 
$92,310 and authorized the Board President to execute the agreement.  (See 
inserted pages 6-I – 6-N.) 
 

9. B-18 Approval of sidewalk repairs for Pink Elementary School 
 

Approved Frank’s Iron Works & Industrial Coatings, Inc. for the sidewalk repairs at 
Pink Elementary School in the amount of $17,250.  (See inserted page 6-0.) 
 

9. C GOAL:  TECHNOLOGY 
 

9. C-1 Approval of audio visual equipment and installation services 
 
Approved the purchase of projectors, equipment, and installation services for Phase 
V, Part 1 of the refresh of district projectors in the amount of $38,376.10 from Troxell 
Communications. 

 
9. C-2 Approval of discovery education streaming 

 
Approved Discovery Education Streaming from Region 11 ESC in the amount of 
$65,058.48 and authorized the Board President and Superintendent to execute the 
agreement.  (See inserted pages 6-P – 6-S.) 
 

9. C-3 Approval of purchase of network switches 
 

Approved the purchase of network switches and components from Micro Integration 
in the amount of $49,648.50.   

 
9. C-4 Approval of purchase of internet web filter 

 
Approved the purchase of an internet web filter from PC Hotline in the amount of 
$110,228. 

 
9. B GOAL:  PLANNING 

 
9. B-6  Consider approval of an interlocal agreement with Region 4 Education Service  

Center for facilities maintenance and operation administrative management 
services 
 
It was moved by Ms. Danziger and seconded by Dr. Harrell that the Board of Trustees 
approve an interlocal agreement with Region 4 Education Service Center for facilities 
maintenance and operation administrative management services and authorize the 
Board President to execute the agreement.   
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Ms. Kaminski asked if in the 12 years they have used Region 4, is the District still 
reorganizing.  Mr. McKeever said they are constantly looking at efficiencies and how 
they can do things better.  He said with Region 4’s help, as we add more schools they 
are looking at how to keep this going.  Ms. Kaminski asked if these two gentlemen 
report to Mr. McKeever.  Mr. McKeever said the Director’s position that is provided by 
Region 4 does report directly to him.  She asked about the fees on the contract where 
it says future increases will be determined by the previous year’s Consumer Price 
Index (CPI) and agreed upon by both parties.  She asked if this is considered getting 
a raise and is this something the Board approves.  Mr. McKeever said it is and the 
Board would approve a change to the contract.   
 
Voting in favor of the motion:  Ms. Danziger, Ms. Gonzales, Dr. Harrell, Mr. 
Steenbergen, and Mr. Torres 
 
Voting in opposition of the motion:  Ms. Kaminski 
 

The motion carried.  (See inserted pages 7-A – 7-F.) 
 

10. INFORMATION ITEMS 
 
10. A GOAL:  INSTRUCTIONAL 

 
10. A-1 2015-2016 School Health Advisory Council 
 
 Dr. Melissa Long from Foster High School gave a presentation. 
 
10. B GOAL:  PLANNING 

 
10. B-1 Appointment of Board Committees 
 
10. B-2 Board Policies for First Reading 
 
10. B-3 Budget Workshop 

 
Jill Ludwig, Chief Financial Officer, presented Budget Workshop #1 for 2016—2017 
with the following agenda: 
 
  2016—2017 Revenue Projection 

 Types of revenue 

 Projected totals 

 Legislative Update 
 

 2016—2017 Expenditure Budget Status 
•   The “Building Blocks” 
•   Current estimates 

 
10. B-4 Tax Collection Report 

 
10. B-5 Payments for Construction Projects 

 
10. B-6 Region 4 Maintenance and Operations Update 
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10. B-7 Bond Update 

 
a. 2011 

 
b. 2014 

 
10. B-8 Transportation Update 

 
10. B-9 Projects funded by 2011 available bond funds 

 
10. B-10 Programming and design concept for Carter Elementary 

 
VLK Architects presented the process for the design. 
 

10. B-11 Compensation Plan information for Manual Trades and 
Clerical/Paraprofessional employment categories 

 
 Ms. Gonzales verified that there are 219 employees making less than $10/hour.  Dr. 

Randle said that was correct.  She asked what the Clerical 1 position was.  Dr. Bowen 
said those are instructional aides, elementary clerk positions, and a transportation 
clerk position.  Ms. Gonzales asked if these were individuals who work directly with 
students.  Dr. Bowen said yes in some instances.  Ms. Gonzales asked what 
background is needed to be an instructional aide.  Dr. Bowen said to meet the highly 
qualified standards they must have the equivalent of 2 years of college or have 
passed an exam.  They must hold a certificate in which they apply for through the 
state.  Ms. Gonzales feels this hourly rate is low and this should seriously be looked 
at.   

 
 Mr. Torres said there are 349 people that make no more than $11/ hour and feels 

they are seriously underpaid.  He said he does not care how it stacks up to other 
school districts, he feels the District needs to bump everyone up to a minimum of 
$15/hour.  He feels the District is losing employees because of this. 

 
 Ms. Ludwig said as a starting point they looked at surrounding districts and how our 

District compared.  It was determined that $1.25/hour increase was included in the 
budget in addition to the two percent of midpoint raise.  She said the cost of this 
would be about $700,000.  Mr. Torres asked what their pay rate would be.  Ms. 
Ludwig said if someone falls in the bottom end of the new pay scale they would be at 
$10.31/hour.  Dr. Bowen said the annual rate depends on how many hours they work, 
not all employees work 8 hours/day and the number of days they work varies.   

 
 Mr. Torres asked how much more are they paying for insurance.  Dr. Bowen said it 

depends on the plan they selected and how many dependents.   
 
 Mr. Steenbergen said some people will work for lower wages just to be eligible for the 

benefit package. 
 
 Ms. Kaminski asked how many hours they have to work to be eligible for benefits.  Dr. 

Bowen said they must work 20 hours or more to be eligible for benefits. 
 
 Ms. Ludwig said they would have to be at a paygrade 5 in order to make a minimum 

of $15/hour.  If they roll that down to paygrade 1, then every paygrade on the 
schedule would have to be adjusted.  This would be a very large amount of money for 
the District.   

14
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 Ms. Gonzales asked what the job requirements are for the Manual 1 worker.  Dr. 

Bowen said there is no degree required and on the job training is provided.   
 
 Ms. Kaminski said a lot has to do with experience, if someone comes in with no 

experience then they start at the bottom and work their way up.  Ms. Ludwig said they 
move laterally in the paygrade as they gain experience.  Dr. Bowen said if they come 
in with experience then they are given that credit.  Ms. Ludwig said they can move up 
as other positions become available.   

 
 Mr. Steenbergen said he appreciates Mr. Torres’ concern, but this is not something 

that can be resolved tonight.  He said they have received information tonight to at 
least try and give some increase for those employees. 

 
 Ms. Gonzales asked what the impact on the budget is if they did do $15/hour across 

the board for these positions.  Dr. Bowen said with the help of Ms. Dawson to adjust 
manual trades’ paygrades 1 through 4 it would cost approximately $6m and that does 
not include adjusting any of the others up.  Ms. Gonzales said she would like for the 
District to look at a solution for this even if it is incremental.  She said even if it means 
holding backing on some of the higher administrative positions receiving their 
increases.  Mr. Steenbergen reminded her they cannot take on the entire 
compensation package tonight.  Ms. Gonzales said they need a better plan and we 
should be the ones leading the county to do better by the people that work the 
hardest in the District.  She said she hopes next month there is a plan in place when 
the budget is reviewed. 

 
10. B-12 Stability ball survey and pilot information 

 
Dr. Harrell asked Ms. Vogt if this is what she thought the interest would be.  Ms. Vogt 
said it is new and exciting to use in a classroom for students with ADD as opposed to 
using them for physical therapy purposes.  Dr. Harrell asked if it would be possible to 
write a proposal to increase the use of the chairs.  Ms. Vogt said she could explore 
receiving a grant for them.   
 
Ms. Kaminski asked if this comes out of the school budget.  Ms. Vogt said most items 
located on campus does come out of the campus allocation.  Ms. Kaminski said she 
tried these at her daycare and the children were distracted and they did not work.  
She wondered why Thomas used so many of them.  Ms. Lane said it was new and 
innovative at the time and they thought it was neat for students with challenges.  She 
said some classrooms are not using them any longer.   
 

10. B-13 Staff Recognition 
 
Mr. Rockwood provided printed cards for the Board to use for staff recognition.  A 
certificate was created as well if the Board wants to use that.  Mr. Steenbergen said 
the concept was the cards were for the quick at-a-boy notes.  He said the certificates 
were for someone that knocks it out of the ballpark.  Mr. Steenbergen said they would 
select one of the certificates and they can give it out from the Board to someone they 
see doing something extraordinary.  The Board could discuss this in executive 
session at the Board meeting, and this would allow them some consistency.   
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ADJOURNMENT TO CLOSED SESSION  PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations for employment of professional 
personnel 

b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 
d. Reassignment of professional personnel (Information) 

2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 
of real property 

a. Land  
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 

duty of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 
The Board adjourned to Closed Session at 8:55 p.m. for the purposes listed above. 

 
RECONVENE IN OPEN SESSION – ACTION ON CLOSED SESSION 

 
The Board reconvened in Open Session at 9:51 p.m. 
 
Ms. Gonzales left at 9:51 p.m. 

 
11. A-1(a) Approval of personnel recommendations for employment of professional  
  personnel 
 

It was moved by Dr. Harrell and seconded by Ms. Danziger that the Board of Trustees 
approve personnel as presented with addendum.  The motion carried unanimously.   
 

  Employed 
 
  Choi, Yunghee  July 20, 2016  Associate Principal    
        Williams Elementary 
 
 Coronel, Crystal  July 18, 2016  Assistant Principal 
        Terry High 
 
 Gage, Theresa  July 18, 2016  Assistant Principal 
        Hutchison Elementary 
 
 Guillory, Katrina  July 18, 2016  Assistant Principal 
        Reading Junior High 
 
 Johnk, Derek   July 18, 2016  Assistant Principal 
        Terry High School 
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 Kitto, Sharyn   July 18, 2016  Assistant Principal 
        Leaman Junior High 
 
 Sluder, Stephen  To be determined Transportation Site Manager 
        Transportation 
 
Mr. Torres left at 9:53 p.m. 
 
 
FUTURE AGENDA ITEMS 
 
Discussion and possible action on a reappraisal resolution on damaged properties 
 
Information Item on naming of facilities 
 
Information Item on impact of giving additional tax relief for the 65 and older  
 
 
ADJOURNMENT 
 
The meeting adjourned at 9:54 p.m. 
 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
James Steenbergen     Kay Danziger 
President of the Board of Trustees  Secretary of the Board of Trustees 
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 CONSIDER APPROVAL OF INTERAGENCY PROGRAM AGREEMENT BETWEEN 

LAMAR CISD AND THE BEHAVIOR TREATMENT AND TRAINING CENTER (BTTC), 

TEXANA CENTER 
 

 

RECOMMENDATION:  

 
That the Board of Trustees approve the Interagency Program Agreement between 
Lamar CISD and the Behavior Treatment and Training Center (BTTC), Texana Center 
for the 2016-2017 school year, and authorize the Superintendent to execute the 
agreement. 

 

 

IMPACT/RATIONALE: 

 
Lamar CISD is required to educate all school age children who reside within district 
boundaries, regardless of where the parent or guardian resides, and Lamar CISD has 
been educating residents residing at BTTC since the facility opened. In the spring of 
2001, the program and fiscal responsibility for the BTTC shifted from the Richmond 
State School to Texana, Mental Health and Retardation Authority. Education is being 
provided through the Lamar CISD Community Center staff. State foundation special 
education contact hours and federal special education funds support the services 
provided at the BTTC. 
 
 

PROGRAM DESCRIPTION: 

 
The agreement with Texana Center governs the responsibilities of both BTTC and 
Lamar CISD staff. The current agreement is being recommended to govern 
responsibilities for the 2016-2017 school year and provides a system for Lamar 
CISD/BTTC teachers to assist other district teachers in the areas of autism and use of 
behavioral analysis in instruction. Severely retarded and behaviorally disturbed children, 
usually 10-12 in number, reside at BTTC with an average length of stay between three 
and six months.  Due to the severity of needs demonstrated by the students, services 
are provided to these students at the BTTC. 
 
 
Submitted by: Linda Lane, Interim Executive Director of Elementary Education 
   Tiffany Mathis, Director of Special Education  
 
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

10.A.#1. – INSTRUCTIONAL 

BOARD REPORT 

JULY 21, 2016 
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 INTERAGENCY PROGRAM AGREEMENT BETWEEN 

 LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT AND 

 THE BEHAVIOR TREATMENT AND TRAINING CENTER (BTTC), 

TEXANA CENTER 

 

 

THIS AGREEMENT is made at the request of the Lamar Consolidated Independent School District 
through its Board of Trustees hereinafter referred to as the "District”, and The Behavior Treatment 
and Training Center (BTTC), Texana Center, hereinafter referred to as "BTTC/Texana". 
 

WHEREAS, the District and BTTC/Texana recognizes the desirability of providing education and 
treatment programs in the least restrictive environment to school age youth residing at 
BTTC/Texana; and  
 

WHEREAS, the District and the BTTC/Texana mutually recognize that the Memorandum of 
Agreement between the Texas Department of Mental Health and Mental Retardation and the Texas 
Education agency dated October 9, 1985 designates the District, at the present time, the 
appropriate source to supply education to these students; 
 

NOW, THEREFORE, for and in consideration of these premises and in future consideration of 
the matters hereinafter set forth, the District and BTTC/Texana to hereby stipulate and agree as 
follows: 
 

 I. 

 

 ELIGIBILITY 

 
To be eligible for special education services under this agreement, a student must be identified as 
disabled according to the criteria developed by the Texas Education Agency and meet other state 
requirements for attendance and service provisions.  Each eligible student must be enrolled in the 
District and must have an Individual Education Plan (IEP) designated by the Admission Review and 
Dismissal/Individual Education Plan (ARD/IEP) committee before educational services are provided. 
 

 II. 

 

 RESPONSIBILITIES OF THE BTTC/TEXANA 

 

BTTC/Texana agrees to: 
 
A. Make available to the District all referral and assessment information: current medical 

diagnosis and conditions, including immunizations and potential carrier status for any 
communicable disease; proof of birth; and copies of each student's current Individual 
Program Plan (IPP).  Access to client records (POR) will be provided for information 
necessary to facilitate District instructional services.  

 
 The Individual Program Plan (IPP) is generally defined to include the following  
 services based on need: 

1. Dental services 
2. Training and habilitation services 
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3. Food and nutrition services 
4. Medical services 
5. Nursing services 
6. Pharmacy services 
7. Physical and occupational services 
8. Psychological services 
9. Recreation services 
10. Social services 

 
B. Designate staff member(s) to serve as liaisons for the following activities: 
 

1. Attend the ARD/IEP Committee meetings. 
2. Resolve issues that arise in the area of student need. 
3. Resolve issues that arise in the areas of general Texana and District services. 
4. BTTC Management and LCISD Management shall discuss new District staff 

members regarding assignment to BTTC. 
 
C. Provide care, active treatment, and other customary services, as deemed appropriate by the 

BTTC/Texana's Interdisciplinary Team and each student's Individual Program Plan (IPP), to 
support a student's entry and ongoing participation in an educational program by the District. 

 
D. Provide and maintain appropriate instructional space for students the ARD determines need 

to be instructed at the Behavior Treatment and Training Center, including access to students 
as appropriate on scheduled class days. 

 
1. Provide classroom space and furniture for instruction by District staff at the 

BTTC, at no cost to the District for the duration of the instructional schedule 
designated in the student's IEP. 

2. When instructional space must be shared by BTTC/Texana and District 
personnel, provide locked cabinets for the storage of District instructional 
materials and equipment. 

3. Provide needed housekeeping/janitorial services in District class space at the 
BTTC at the end of each instructional day and on an emergency basis. 

4. Deliver any needed linen to instructional settings at BTTC/Texana. 
 
E. Coordinate services in the BTTC/Texana's Individual Program Plan (IPP) of active treatment 

with services provided in accordance with the Individual Education Plan (IEP). 
 
F. Communicate necessary information regarding client care and treatment daily or as needed 

to District staff. 
 
G. Provide transportation of students to and from the classroom and the student's living 

quarters.  
 
H. Continue to provide services needed for care, treatment, and habilitation as determined 

by the IPP and which has been provided prior to the provision of education services by 
the District. 

I. Provide nursing services for those students that the ARD determines need instruction at 
the BTTC/Texana campus.  For students that the ARD determines need instruction off 
campus in District classes, provide the following services: 
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1. Follow the health policy of the District and BTTC/Texana when illness or 
infectious/communicable diseases occur. 

2. Provide prescribed medication with physician's orders and recommendations for 
any special nursing services the student may need to appropriate District nurse. 

 
J. Provide meals during the instructional day for those students the ARD determines need  
        to be served by the District at BTTC/Texana. 
 
K. Collaborate with the District in the Teacher Training Partnership to increase teacher 

skills in serving students with severe behavior disabilities. 
 
L. Adhere to the District student attendance policies and make every effort to avoid elective 

absences during school hours/days.  Any situation that precludes educational services as 
scheduled will be resolved by the BTTC Manager and the designee of the Director of 
Special Programs and Projects at the District. 

 
M. Follow all federal and state requirements governing the development and 

implementation of the IPP, Texana policy, and mutually agreed upon guideline for the 
implementation of this Agreement. 

 

 III. 

 

 RESPONSIBILITIES OF THE DISTRICT 

 
A. Make available to BTTC/Texana, educational assessments and updates, provide access to 

student records for information necessary to facilitate BTTC/Texana’s care, treatment and 
habilitation; and provide copies of the current/revised IEP.  Utilize, to the maximum extent 
possible, referral and assessment information from BTTC/Texana's records in order to avoid 
unnecessary duplication of services. 

 
B. Designate staff member(s) to serve as liaisons for the following activities: 

1. Attend the IPP interdisciplinary team meetings as needed. 
2. Resolve issues that arise in areas of student needs. 
3. Resolve issues that arise in areas of District and Texana services. 
4. BTTC Management and LCISD Management shall discuss new District staff 

members regarding assignment to BTTC. 
 

C. Provide and/or make available instructional services, including needed speech and 
language therapy, to BTTC residents as determined by the ARD/IEP Committee in 
accordance with State Board of Education Rules for Special Education and federal 
regulations.  Provide instructional staff assigned to the BTTC students with Crisis Prevention 
Institute training, which includes methods and strategies for appropriate intervention with 
aggressive students. To the extent possible minimize disruptions in assignment of 
instructional staff in order to provide a therapeutic environment for autistic children with 
problem behaviors. 

 
D. Make available a six-hour instructional day in the least restrictive environment with any 

variation determined by the ARD/IEP Committee.  Utilize a variety of instructional settings to 

21



Page 4 of 6 

  

meet student needs including District classes off the BTTC campus, classes on BTTC 
campus.  Resolve conflicts between ARD/IEP and IDT Committee decisions through a joint 
committee meeting. 
 

E. Coordinate services of the District's Individual Education Plan (IEP) of active treatment. 
 
F. Communicate necessary information regarding student education daily or as needed to 

Texana staff. 
 
G. Provide the related services that the ARD deems necessary for the provision of 

appropriate instructional services.  Services include but are not limited to direct and/or 
consultative services in the areas listed below: 

 
1. Speech and Language therapy 
2. Occupational therapy 
3. Physical therapy 
4. Adaptive equipment 
5. Psychological services 
6. Diagnostic services 
7. Orientation and Mobility training 
8. Special transportation for District students as appropriate 
9. Counseling 

 
H. Collaborate with BTTC in the Teacher Training Partnership to increase teacher skills in 
 serving students with severe behavioral disabilities. 
  
I. Inform BTTC/Texana regarding Lamar Consolidated Independent School District attendance 
 policies.  Minimize removal from instruction, enacting emergency removal only for health and 
 safety reasons. 
 
J.   Follow all federal and state requirements governing the development and implementation of 
 the IEP, Lamar Consolidated Independent School District policy, and mutually agreed upon 
 guidelines for the implementation of this agreement. 
 

 IV. 

 

 CONSULTATION BETWEEN PARTIES 

 
It is understood that after the execution of the agreement, representatives of the District and 
representatives of BTTC/Texana will meet to formulate guidelines in furtherance of the agreement. 
These mutually agreed upon guidelines will specify the procedures to be used to fully implement 
this Agreement. 
 

V. 

 

 LIMITATIONS 
It is understood that the educational program, which is the subject of this agreement, will be offered 
in accordance with each student's IEP and the District's school calendar designating holidays.  Both 
parties concur that the District agrees to provide education services only under the terms in this 
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agreement.  The District assumes no responsibility for students upon dismissal from residence at 
BTTC unless the student is or becomes a resident of the District.  The terms of this Agreement 
constitute the total agreement between the District and BTTC/Texana. 
 
 
 

 VI. 

 

 TERM 

 
This Agreement shall be effective beginning August 2016, upon execution by both parties, and shall 
continue in full force and effect through July 2017.  If the agreement made in this Agreement is to be 
continued beyond July 2016, a new Agreement will be executed. 
 

 VII. 

 

 PROVISION FOR OTHER AGREEMENTS 

 
It is recognized that either party may enter into other agreements and affiliations so long as 
these are not inconsistent with the terms and provisions of this Agreement. 
 

 VIII. 

 

 AMENDMENTS 

 
This Agreement may be amended only by written instrument duly executed by both parties and 
attached to this Agreement. 
 

IX. 

 

 BINDING ON SUCCESSORS 

 
This Agreement shall bind and benefit the respective parties and their legal successors, but shall 
not otherwise be assignable, in whole or in part, by either party without first obtaining the written 
consent of the other party. 
 

 X. 

 

 LEGALITY 

 
This Agreement shall be subject to all present and future valid laws, orders, rules, and regulations of 
The United States of America, The State of Texas, and other regulatory bodies thereof having 
jurisdiction. 

 

 XI. 

 

 CONFIDENTIALITY 
The District and BTTC/Texana offer mutual assurance that all matters relative to the sharing of 
information will be treated in a confidential manner in accordance with all applicable State and  
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Federal rules and regulations, including but not limited to the Texas Open Records Act and the 
Family Educational Rights and Privacy Act of 1974. 
 

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the parties hereto as 
follows, to-wit: 
 
a) It has on the          day of                   , 20    , been executed by a representative of Texana 

Center duly acting upon the approval of its governing body:  and 
 
b) It has on the         day of                   , 20     , been executed by a representative of Lamar 

Consolidated Independent School District duly acting upon the approval of the Board of 
Trustees of the Lamar Consolidated Independent School District. 

 

ATTEST: 

 

Texana Center                       Lamar Consolidated Independent School District 
 
                                                  _________________________________________   
George Patterson, CEO                               Dr. Thomas Randle, Superintendent        
              
 

THE STATE OF TEXAS 

COUNTY OF _________________ 

 

BEFORE ME, the undersigning authority, on this the         day of                  , 20     , personally 
appeared ____________________________, the CEO of Texana Center, who after being duly 
sworn, on his oath deposed and stated that he signed the foregoing document for the consideration 
and purposes stated therein. 
     
     ________________________________________ 

Notary Public in and for _________________, Texas 
 

My commission Expires: 

THE STATE OF TEXAS 

COUNTY OF FORT BEND 

 

BEFORE ME, the undersigning authority, on this the          day of                     , 20     , personally 
appeared                                                     , the Superintendent of the Lamar Consolidated 
Independent School District, who after being duly sworn, on his oath deposed and stated that he 
signed the foregoing document for the consideration and purposes stated therein. 
 
 
     ________________________________________ 

Notary Public in and for Fort Bend County, Texas 
 

My commission Expires:                                                       
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 CONSIDER APPROVAL OF INTERAGENCY PROGRAM AGREEMENT BETWEEN 

LAMAR CISD AND RICHMOND STATE SUPPORTED LIVING CENTER (RSSLC) 
 
 
 

RECOMMENDATION:  
 
That the Board of Trustees approve the Interagency Program Agreement between 
Richmond State Supported Living Center (RSSLC) and Lamar CISD for the 2016-2017 
school year, and authorize the Superintendent to execute the agreement. 

 

 

IMPACT/RATIONALE: 
 
Lamar CISD is required to educate all school age children who reside within district 
boundaries, regardless of where the parent or guardian resides.  Though the numbers of 
school age residents at RSSLC has declined since 1987, some children continue to be 
placed at RSSLC each school year. Current revenue to educate these students includes 
special education contact hours and special education capacity building federal funds. 
 
 

PROGRAM DESCRIPTION: 
 
Since the 1987-88 school year, Lamar CISD has assumed full responsibility for 
education of school-aged residents at RSSLC.  This has been required as a result of a 
court order issued by Judge Barefoot Sanders.  Cooperative programming by RSSLC 
and Lamar CISD has proved to be very beneficial for the students and there is a positive 
working relationship between RSSLC and Lamar CISD staff members. 
 
 
 
Submitted by:  Linda Lane, Interim Executive Director of Elementary Education 
   Tiffany Mathis, Director of Special Education    
 
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

10.A.#2. – INSTRUCTIONAL 

BOARD REPORT 

JULY 21, 2016 
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 INTERAGENCY PROGRAM AGREEMENT BETWEEN 
 LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT AND 
 RICHMOND STATE SUPPORTED LIVING CENTER 
 
 
THIS AGREEMENT is made at the request of the Lamar Consolidated Independent School District 
through its Board of Trustees hereinafter referred to as the "District”, and Richmond State Supported 
Living Center, hereinafter referred to as "State Supported Living Center". 
 
WHEREAS, the District and State Supported Living Center recognizes the desirability of providing 
education and treatment programs in the least restrictive environment to school age youth residing 
at State Supported Living Center; and  
 
WHEREAS, the District and the State Supported Living Center mutually recognize that the 
Memorandum of Agreement between the Texas Department of Mental Health and Mental 
Retardation and the Texas Education agency dated October 9, 1985 designates the District, at the 
present time, the appropriate source to supply education to these students; 
 
NOW, THEREFORE, for and in consideration of these premises and in future consideration of 
the matters hereinafter set forth, the District and State Supported Living Center to hereby 
stipulate and agree as follows: 
 
 I. 
 
 ELIGIBILITY 
 
To be eligible for special education services under this agreement, a student must be identified as 
disabled according to the criteria developed by the Texas Education Agency and meet other state 
requirements for attendance and service provisions.  Each eligible student must be enrolled in the 
District and must have an Individual Education Plan (IEP) designated by the Admission Review and 
Dismissal/Individual Education Plan (ARD/IEP) committee before educational services are provided. 
 
 II. 
 
 RESPONSIBILITIES OF THE STATE SUPPORTED LIVING CENTER 
 
State Supported Living Center agrees to: 
 
A. Make available to the District all referral and assessment information: current medical 

diagnosis and conditions, including immunizations and potential carrier status for any 
communicable disease; proof of birth; and copies of each student's current Individual 
Program Plan (IPP).  Access to client records (POR) will be provided for information 
necessary to facilitate District instructional services.  

 
 The Individual Program Plan (IPP) is generally defined to include the following  
 services based on need: 

1. Dental services 
2. Training and habilitation services 
3. Food and nutrition services 
4. Medical services 
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5. Nursing services 
6. Pharmacy services 
7. Physical and occupational services 
8. Psychological services 
9. Recreation services 
10. Social services 

 
B. Designate staff member(s) to serve as liaisons for the following activities: 
 

1. Attend the ARD/IEP Committee meetings. 
2. Resolve issues that arise in the area of student need. 
3. Resolve issues that arise in the areas of general State Supported Living Center 

and District services. 
 
C. Provide care, active treatment, and other customary services, as deemed appropriate by the 

State Supported Living Center's Interdisciplinary Team and each student's Individual 
Program Plan (IPP), to support a student's entry and ongoing participation in an educational 
program by the District. 

 
D. Provide and maintain appropriate instructional space for students the ARD determines need 

to be instructed on the State Supported Living Center campus, including access to students 
as appropriate on scheduled class days. 

 
1. Provide classroom space and furniture for instruction of dorm bound or campus 

class students, at no cost to the District for the duration of the instructional 
schedule designated in the student's IEP. 

2. When instructional space must be shared by State Supported Living Center and 
District personnel, provide locked cabinets for the storage of District instructional 
materials and equipment. 

3. Provide needed housekeeping/janitorial services in District class space at dorms 
at the end of each instructional day and on an emergency basis. 

4. Deliver any needed linen to instructional settings at State Supported Living 
Center. 

 
E. Coordinate services in the State Supported Living Center's Individual Program Plan (IPP) of 

active treatment with services provided in accordance with the Individual Education Plan 
(IEP). 

 
F. Communicate necessary information regarding client care and treatment daily or as needed 

to District staff. 
 
G. Provide transportation of students to and from the classroom and the student's living 

quarters to on-campus classes.  
 
H. Continue to provide services needed for care, treatment, and habilitation as determined 

by the IPP and which has been provided prior to the provision of education services by 
the District. 

 
I. Provide nursing services for those students that the ARD determines need instruction at 

the State Supported Living Center campus.  For students that the ARD determines need 
instruction off campus in District classes, provide the following services: 
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1. Follow the health policy of the District and State Supported Living Center when 
illness or infectious/communicable diseases occur. 

2. Provide prescribed medication with physician's orders and recommendations for 
any special nursing services the student may need to appropriate District nurse. 

3. Provide timely transportation from District campus classes back to the State 
Supported Living Center campus when the student is ill or in need of immediate 
medical care by State Supported Living Center. 

 
J. Provide meals during the instructional day for those students the ARD determines need  
        to be served on campus in District classes. 
 
K. Adhere to the District student attendance policies and make every effort to avoid elective 

absences during school hours/days.  Any situation that precludes educational services 
as scheduled will be resolved by the Director of Education and Training at the State 
Supported Living Center and the campus designee of the Director of Special Education 
at the District. 

 
L. Follow all federal and state requirements governing the development and implementation 

of the IPP, Texana policy, and mutually agreed upon guideline for the implementation of 
this Agreement. 

 
 III. 
 
 RESPONSIBILITIES OF THE DISTRICT 
 
A. Make available to the State Supported Living Center, educational assessments and updates, 

provide access to student records for information necessary to facilitate State Supported 
Living Center care, treatment and habilitation; and provide copies of the current/revised IEP. 
Utilize, to the maximum extent possible, referral and assessment information from State 
Supported Living Center's records in order to avoid unnecessary duplication of services. 

 
B. Designate staff member(s) to serve as liaisons for the following activities: 

1. Attend the IPP interdisciplinary team meetings as needed. 
2. Resolve issues that arise in areas of student needs. 
3. Resolve issues that arise in areas of District and State Supported Living Center 

services. 
 

C. Provide and/or make available instructional services, including needed speech and 
language therapy, to the State Supported Living Center residents ages 3 through 21 as 
determined by the ARD/IEP Committee in accordance with State Board of Education Rules 
for Special Education and federal regulations. 

 
D. Make available a six-hour instructional day in the least restrictive environment with any 

variation determined by the ARD/IEP Committee.  Utilize a variety of instructional settings to 
meet student needs including District classes off the State Supported Living Center campus, 
Center Based classes on State Supported Living Center campus, Dorm based classes on 
the student’s dorm, and bedside instruction in the infirmary.  Resolve conflicts between 
ARD/IEP and IDT Committee decisions through a joint committee meeting. 
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E. Coordinate services of the District's Individual Education Plan (IEP) of active treatment. 
 
F. Communicate necessary information regarding student education daily or as needed to 

State Supported Living Center staff. 
 

G. Provide transportation for students to and from the State Supported Living Center for 
District classes and community based training. 
 

H. Provide related services that the ARD deems necessary for the provision of appropriate 
instructional services. Services include but are not limited to direct and/or consultative 
services in the areas listed below: 
1. Speech and Language therapy 
2. Occupational therapy 
3. Physical therapy 
4. Adaptive equipment 
5. Psychological services 
6. Diagnostic services 
7. Orientation and Mobility training 
8. Special transportation 
9. Counseling 

 
  
I. Provide meals during the day for students instructed off campus in District classes in 

accordance with special dietary needs and physician’s orders. For students attending on-
campus classes, provide feeding and/or supervision and dietary information when 
appropriate. 
 

J. Inform State Supported Living Center regarding Lamar Consolidated Independent School 
District attendance  policies.  Minimize removal from instruction, enacting emergency 
removal only for health and  safety reasons. 
 

K. Follow all federal and state requirements governing the development and implementation of 
the IEP, Lamar Consolidated Independent School District policy, and mutually agreed upon 
guidelines for the implementation of this agreement. 

 
 IV. 
 
 CONSULTATION BETWEEN PARTIES 
 
It is understood that after the execution of the agreement, representatives of the District and 
representatives of State Supported Living Center will meet to formulate guidelines in furtherance of 
the agreement. These mutually agreed upon guidelines will specify the procedures to be used to 
fully implement this Agreement. 
 

V. 
 
 LIMITATIONS 
It is understood that the educational program, which is the subject of this agreement, will be offered 
in accordance with each student's IEP and the District's school calendar designating holidays.  Both 
parties concur that the District agrees to provide education services only under the terms in this 
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agreement.  The District assumes no responsibility for students upon dismissal from residence at 
State Supported Living Center unless the student is or becomes a resident of the District.  The 
terms of this Agreement constitute the total agreement between the District and State Supported 
Living Center. 
 
 
 VI. 
 
 TERM 
 
This Agreement shall be effective beginning August 2016, upon execution by both parties, and shall 
continue in full force and effect through July 2017.  If the agreement made in this Agreement is to be 
continued beyond July 2017, a new Agreement will be executed. 
 
 VII. 
 
 PROVISION FOR OTHER AGREEMENTS 
 
It is recognized that either party may enter into other agreements and affiliations so long as 
these are not inconsistent with the terms and provisions of this Agreement. 
 
 VIII. 
 
 AMENDMENTS 
 
This Agreement may be amended only by written instrument duly executed by both parties and 
attached to this Agreement. 
 

IX. 
 
 BINDING ON SUCCESSORS 
 
This Agreement shall bind and benefit the respective parties and their legal successors, but shall not 
otherwise be assignable, in whole or in part, by either party without first obtaining the written consent 
of the other party. 
 
 X. 
 
 LEGALITY 
 
This Agreement shall be subject to all present and future valid laws, orders, rules, and regulations of 
The United States of America, The State of Texas, and other regulatory bodies thereof having 
jurisdiction. 
 
 XI. 
 
 CONFIDENTIALITY 
The District and State Supported Living Center offer mutual assurance that all matters relative to the 
sharing of information will be treated in a confidential manner in accordance with all applicable State 
and  
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Federal rules and regulations, including but not limited to the Texas Open Records Act and the 
Family Educational Rights and Privacy Act of 1974. 
 
IN WITNESS WHEREOF, this Agreement has been executed on behalf of the parties hereto as 
follows, to-wit: 
 
a) It has on the          day of                   , 20    , been executed by a representative of Texana 

Center duly acting upon the approval of its governing body:  and 
 
b) It has on the         day of                   , 20     , been executed by a representative of Lamar 

Consolidated Independent School District duly acting upon the approval of the Board of 
Trustees of the Lamar Consolidated Independent School District. 

 
ATTEST: 
 
Texana Center                       Lamar Consolidated Independent School District 
 
                                                  _________________________________________   
RSSLC Representative                       Dr. Thomas Randle, Superintendent        
              
 
THE STATE OF TEXAS 
COUNTY OF _________________ 
 
BEFORE ME, the undersigning authority, on this the         day of                  , 20     , personally 
appeared ____________________________, the CEO of Texana Center, who after being duly 
sworn, on his oath deposed and stated that he signed the foregoing document for the consideration 
and purposes stated therein. 
     
     ________________________________________ 

Notary Public in and for _________________, Texas 
 

My commission Expires: 
THE STATE OF TEXAS 
COUNTY OF FORT BEND 
 
BEFORE ME, the undersigning authority, on this the          day of                     , 20     , personally 
appeared                                                     , the Superintendent of the Lamar Consolidated 
Independent School District, who after being duly sworn, on his oath deposed and stated that he 
signed the foregoing document for the consideration and purposes stated therein. 
 
 
     ________________________________________ 

Notary Public in and for Fort Bend County, Texas 
 

My commission Expires:                                                       
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CONSIDER APPROVAL FOR RENEWAL OF AN  
OPTIONAL FLEXIBLE SCHOOL DAY PROGRAM 

 
RECOMMENDATION: 
 
That the Board of Trustees approve a continuation of the Optional Flexible School Day 
Program (OFSDP) that has been established jointly between our high schools and 1621 
Place. 
 
 
IMPACT/RATIONALE: 
 
The OFSDP program, also known as Operation Graduation Night School, offers flexible 
hours and days of attendance for students in grades 9-12 who are at risk of not 
graduating. The goal of the program is to target students who are unable to attend 
school in a traditional setting. Students from any high school in the District may apply for 
enrollment. During the 2015-2016 school year, 73 students were served and 36 
students have completed their graduation requirements as of Friday, July 1, 2016.   
 
Students at risk for non-completion are referred to and must complete an application to 
the program. Existing fund sources (State Compensatory Education and Title I) have 
partially covered the cost of the program. Students attending the program generate 
Average Daily Attendance funds which offset any remaining costs in addition to the 
funding sources already listed. 
 
 
BACKGROUND INFORMATION: 
 
As Lamar CISD seeks to meet the academic needs of all students, it becomes 
necessary to implement different approaches to meet diverse needs. Economic factors 
or family issues sometimes prevent students from attending a traditional program. 
OFSDP offers the District flexibility to create an educational setting that meets the 
changing time constraints of some of our most at-risk secondary students. 
 
Submitted by: Leslie Haack, Executive Director of Secondary Education 

Brian Moore, Director of Research and Accountability 
 

Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

10.A.#3. – INSTRUCTIONAL 
BOARD REPORT 

JULY 21, 2016 
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Texas Education Agency 

 

 
 

APPLICATION 
 

Optional Flexible School Day Program  
(OFSDP) 

 
_____________ School Year 

 
 
 
 
 
 
 
 

ELIGIBLE APPLICANTS: The Texas Education Agency (TEA) will make available to eligible 
school districts and open-enrollment charter schools an application form that must be completed 
and submitted to the TEA for approval. 
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Definition of Program Provisions 

Eligible Students 
A student is eligible to participate in an optional flexible school day program (OFSDP) authorized under the 
Texas Education Code (TEC) §29.0822, if: 

1. the student meets one of the following conditions: 
• the student is at risk of dropping out of school, as defined by the TEC, §29.081; or 
• the student is attending a school implementing an approved innovative campus plan; or 
• the student is attending a school with an approved early college high school program 

designation; or  
• the student, as a result of attendance requirements under the TEC, §25.092, will be denied 

credit for one or more classes in which the student has been enrolled; 

and 

2. the student, if less than 18 years of age and not emancipated by marriage or court order, and the 
student’s parent, or person standing in parental relation to the student, agree in writing to the 
student’s participation.  

 

Assessment 
The student must take the required state assessments specified under the TEC, §39.023, during the 
regularly scheduled assessment calendar. 
 

Participation in University Interscholastic League (UIL) 
A student enrolled in an OFSDP under the TEC, §29.0822, may participate in a competition or other activity 
sanctioned or conducted under the authority of the University Interscholastic League (UIL) only if he or she 
meets all UIL eligibility criteria. 
 

Attendance Credit 
A student attending an OFSDP under the TEC, §29.0822, may be counted in attendance for purposes of 
funding under the TEC, Chapters 41, 42, and 46, only for the actual number of contact hours the student 
receives, not to exceed 720 hours per 12-month period. 
 

Public Hearings 
The board of trustees of a school district or governing board of an open-enrollment charter school must 
hold a public hearing concerning the proposed application for an OFSDP before applying to operate an 
OFSDP under the TEC, §29.0822. In addition, the board of trustees of a school district or governing board 
of an open-enrollment charter school must hold a public hearing annually to review the performance of the 
OFSDP (see Appendix Two). 
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Continuation or Revocation of Program Authorization 
Applications are approved for a period of one (1) school year. Continuation of the approval for the OFSDP 
will be contingent on the demonstrated success of the program. Determination of success will include a 
review and analysis of data provided in the mandatory final progress report(s). The commissioner of 
education may revoke authorization for participation in the OFSDP after consideration of relevant factors, 
including performance of students participating in the program on assessment instruments required under 
the TEC, Chapter 39; the percentage of students participating in the program who graduate from high 
school; and other criteria agreed to in the application and adopted by the commissioner of education. A 
decision to revoke approval of the program by the commissioner of education is final and may not be 
appealed. 
 

Reporting Requirements 
Following approval of the application, the applicant may be required to submit progress reports based on 
criteria selected by the applicant and agreed to by the commissioner. When requested, reports will require 
applicants to disclose the overall progress of the students in the program, the number of students enrolled 
in the program (disaggregated by ethnicity, age, gender, and socioeconomic status), the number of 
students graduating from high school (disaggregated by ethnicity, age, gender, and socioeconomic status), 
and additional criteria selected by the applicant and agreed to by the commissioner. The TEA will provide 
notice to applicants and additional instructions for completion of reports at least 45 days before the date a 
report is due, or as soon as possible, in order to give school districts and charter schools adequate time to 
prepare and submit the reports to the TEA. The TEA may request additional reports as necessary to 
monitor and assess progress of students participating in the program. 
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Provisions of Agreement  Page 2 of 2 

Provisions of Agreement 

Article I – Parties to Agreement 
This agreement is entered into by and between the Texas Education Agency, an agency of the State of Texas, hereinafter 
referred to as the “TEA,” and  
 
 
 
(Legal Name of School District or Open-Enrollment Charter School) 
 
located at 
 
 
(Physical Address)  
 
hereinafter referred to as “district." 
 

Article II – Period of Agreement 
The period of the agreement, for a maximum of one school year unless terminated or as otherwise provided for in this 
agreement and in statute or rule, is the period beginning            (Month, Day, Year) and ending            
(Month, Day, Year). 

Please note that the agreement term is subject to annual renewal. 
 

Article III – Purpose of Agreement 
The district must perform all of the functions and duties set out in the agreement, the authorizing program statute, and 
applicable regulations. 
 

Article IV – Reporting Requirements 
The district may be required to submit progress reports based on criteria selected by the applicant and agreed to by the 
commissioner. The TEA may request additional reports as necessary to monitor and assess progress of students 
participating in the program. 
 

Article V – General and Special Provisions to the Agreement 
Attached hereto and made a part hereof by reference is each of the provisions indicated below with an “X” beside it: 

[ ] Appendix One, Assurances 
[ ] Appendix Two, Public Hearings  
[ ] Appendix Three, Narrative Description of Proposed Program 
[ ] Appendix Four, Contact Sheet  
[ ] Attachment, Copy of articulation agreement between district and university/college if one or more participating 

campuses have an Early College High School Program designation 
 

Article VI – Application Process 
For questions or assistance regarding this application, please contact Ashley Behnke by telephone at  
(512) 463-4834 or by email at Ashley.Behnke@tea.texas.gov.  
 
 

EMAIL THE COMPLETED APPLICATION TO: Ashley.Behnke@tea.texas.gov. 
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Article VII – Agreement 
AGREED and accepted on behalf of the school district or open-enrollment charter school to be effective on the earliest 
date written above by a person authorized to bind the district. 
 

Typed Name 
 
   

Typed Title 
 
  

Authorized Signature 

 

Participating Campuses 
Attach additional list, if required. 
 
District Number District Name  
  Eligibility Designation  

Campus 
Number Campus Name 

A = At-Risk Students 
E = Early College HS 
I = Innovative Campus Redesign 
C= Credit Recovery 

Estimated 
Number of 
Participating 
Students 
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Appendix One  Page 1 of 2 

Appendix One 
Assurances  

 
The definition of terms of the application applies to this Appendix One, Assurances. The school 
district or open-enrollment charter school hereinafter called “district” does hereby certify and 
agree to the following conditions of the agreement.  
 
PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX ONE. ALL INFORMATION 
REQUESTED MUST BE INCLUDED WITH THIS FORM.   
 
The district agrees to enroll only eligible students to participate in an OFSDP authorized under this 
application. A student is eligible to participate in an OFSDP authorized under the TEC, §29.0822, if:  
 
 

1. the student meets one of the following conditions: 
• the student is at risk of dropping out of school, as defined by the TEC, §29.081; or 
• the student is attending a school implementing an approved innovative campus plan; or 
• the student is attending a school with an approved early college high school program 

designation; or  
• the student, as a result of attendance requirements under the TEC, §25.092, will be 

denied credit for one or more classes in which the student has been enrolled; 
 

and 
 

2. the student, if less than 18 years of age and not emancipated by marriage or court order, and 
the student’s parent, or person standing in parental relation to the student, agree in writing to 
the student’s participation. 

 
The district agrees:  
 

1. to administer mandatory assessment instruments during the regular assessment cycle to 
students enrolled in OFSDPs;  

 
2. All instructional materials and facilities must be comparable to or exceed the required standards 

for students in similar programs; 
 

3. that the students participating in an OFSDP will not be isolated from other academic and 
vocational programs of the school district and that all students will have access to school 
counselors for pre- and post-entry counseling, academic or personal counseling, and career 
counseling; 

 
4. to provide knowledgeable, highly qualified instructors and staff for the program; 

 
5. to adopt a policy that does not penalize students participating in an OFSDP in accordance with 

the 90% rule (TEC, §25.092[a]) or the75% to 90% rule for class credit (TEC, §25.092[a-1]); 
 

6. to adopt a policy to require students to attend regularly scheduled instruction for the OFSDP with 
penalties for nonattendance including filing truancy charges, if appropriate; 

 
7. to comply with all reporting requirements established by the TEA; 

 
8. not to discriminate based on disability, race, color, national origin, religion, or sex; and 
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Appendix One   Page 2 of 2 

 
9. to prohibit a student participating in an OFSDP from participating in a competition or other activity 

sanctioned or conducted under the authority of the UIL unless the student meets all UIL eligibility 
requirements. 

 
 
 
AGREED and accepted terms and conditions of Appendix One on behalf of the school district or open-
enrollment charter school by persons authorized to bind the district. 
 
 
 
Name, Title, and Telephone Number of School Board President     
 
 
Signature of School Board President                  Date 
 
 
Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer 
 
 
Signature of Person Authorized to Bind the District or Charter School   Date 
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Appendix Two  
Public Hearings 

 
The definition of terms of the application applies to this Appendix Two, Public Hearings. The 
school district or open-enrollment charter school hereinafter called “district” does hereby certify 
and agree to the following conditions of the agreement.  
 
PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX TWO. ALL INFORMATION 
REQUESTED MUST BE INCLUDED WITH THIS FORM.  
 
1. The board of trustees of the school district or the governing board of the open-enrollment charter 

school agrees to hold a public hearing concerning the proposed application for an OFSDP.  
 

2. The board of trustees of the school district or the governing board of the open-enrollment charter 
school agrees to hold a public hearing annually to review the performance of the program proposed 
under this application.  

 
The pre-application public hearing was conducted on: 
 

Month:  

Day:  

Year:  

Time:  

Location:  

  
 
 
NOTE: The applicant will be required to include a copy of the posting of this public hearing in the final 
progress report. 
 

AGREED and accepted on behalf of the school district or open-enrollment charter school by 
persons authorized to bind the district. 
 
 
Name, Title, and Telephone Number of School Board President     
 
 
 
Signature of School Board President                  Date 
 
 
 
Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer 
 
 
 
Signature of Person Authorized to Bind the District     Date 
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Appendix Three  
Narrative Description of Proposed Program 

 
The definition of terms of the application applies to this Appendix Three, Narrative Description of 
Proposed Program. The school district or open-enrollment charter school hereinafter called 
“district” does hereby certify and agree to the following conditions of the agreement.  
 
Appendix Three describes the school district or charter school proposed OFSDP.  
 
On 8 ½ x 11 inch paper, provide a concise description of the: 
 

• program goals and objectives; 
• proposed schedule offered to students participating in the OFSDP; 
• staff positions and resource personnel (teachers, administrators, counselors, support staff, 

etc.) associated with the program. Include the contact hours the position and resource will be 
obligated to the program; 

• qualification standards established for each staff and resource position; 
• local procedures for identifying students, including how the school confirms and documents 

student eligibility; 
• procedures for obtaining student and parental consent for participation in the OFSDP; 
• process that will be implemented to maintain records of student eligibility, consent, and 

attendance; 
• procedure the district will establish to ensure all students enrolled in the OFSDP are 

administered the required assessment instruments in the timeline established by the TEA; 
and 

• criteria selected to report the progress of students participating in the OFSDP.  
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Appendix Four 
Contact Sheet 

 
The definition of terms of the application applies to this Appendix Four, Contact Sheet. The school 
district or open-enrollment charter school hereinafter called “district” does hereby certify and 
agree to the following conditions of the agreement: 
 
PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX FOUR, CONTACT SHEET. ALL 
INFORMATION REQUESTED MUST BE INCLUDED WITH THIS FORM.  
 

District Contact for the Application 
 
Contact Name:  
District Superintendent or  
Charter School Chief Operations Officer:  

Mailing Address:  

City, State, Zip Code:  

Telephone Number:  

Alternate Telephone Number:  

Fax Number:  

Email Address:  
 
Contact Name:  

Email Address:  
 
Contact Name:  

Email Address:  
 
Contact Name:  

Email Address:  
 
 
NOTE: The majority of the contact for the approved OFSDP is done via email. Please make sure that a 
valid email address or valid email addresses are submitted on this form. More than one email address 
may be submitted. Please provide the full name(s) of the person or persons who are the email contact(s) 
to ensure that the TEA has accurate information. 
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 CONSIDER APPROVAL OF THE 2016-2017 AND 2017-2018 AGREEMENT FOR 

SPORTS MEDICINE SERVICES BETWEEN LAMAR CISD  

AND MEMORIAL HERMANN HEALTH SYSTEM  

 

 

RECOMMENDATION: 
 
That the Board of Trustees approve the agreement for sports medicine services 
between Lamar CISD and Memorial Hermann Health System (MHHS) for the 2016-
2017 and 2017-2018 school years.  
 
 

IMPACT/RATIONALE: 
 
Lamar CISD desires to collaborate with MHHS for the purpose of enhancing the quality 
of sports medicine services made available to Lamar CISD student athletes.   
 
 

PROGRAM DESCRIPTION: 
 
MHHS will partner with Lamar CISD and serve as the official healthcare provider of 
Lamar CISD Athletics and to provide marketing opportunities set forth in Exhibit A.  
 
 
Submitted by: Leslie Haack, Executive Director of Secondary Education 
   Mike Rice, Athletic Director 

   
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 
 
 

10.A.#4. – INSTRUCTIONAL 

BOARD REPORT 

JULY 21, 2016 
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CONSIDER APPROVAL OF THE 2016-2017 AGREEMENT 

FOR PREVENTION SERVICES  
 

RECOMMENDATION: 
That the Board of Trustees approve the Memorandum of Understanding (MOU) for a 
Prevention Specialist to provide evidence-based substance use prevention activities at 
selected campuses for the 2016-2017 school year, and authorize the Superintendent to 
execute the MOU. 
 
 

IMPACT/ RATIONALE: 
Funding to support prevention services in Lamar CISD is obtained in cooperation with 
the Fort Bend Regional Council on Substance Abuse, Inc., from the Department of 
State Health Services and the United Way.  
 
  

PROGRAM DESCRIPTION: 
FBRC staff administer the National Registry of evidence-based Programs and Practices 
(NREPP) prevention curricula to selected Lamar CISD campuses.  These programs 
include: 
 
Life Skills Training Program, a nationally recognized substance abuse and violence 
prevention curriculum proven to reduce risk factors and increase protective factors 
among youth.  It is endorsed by the Center for Substance Abuse Prevention as effective 
in the prevention of alcohol, tobacco, and other drug use. This program is universal in 
nature and may be provided to all youth.  The structure of this prevention series is eight 
45 minute sessions conducted on either a weekly or bi-weekly basis. FBRC Prevention 
Specialists will meet with elementary school students until the series concludes.  

 
The Curriculum Based Support Group Program (CBSG) also known as “Youth 
Connection” is a nationally recognized program designed to increase resiliency and 
reduce risk factors among children and youth ages 4-17 who are identified as being at 
elevated risk for substance use, or delinquency and violence (e.g., they are living in 
adverse family situations, displaying observable gaps in coping and social skills, or 
displaying early indicators of antisocial attitudes and behaviors). 
 
 
Submitted by: Valerie Vogt, Academic Administrator 
   Dr. Jennifer Roberts, Director of Student Support Services 

   
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

10.A.#5. – INSTRUCTIONAL 

BOARD REPORT 

JULY 21, 2016 
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MEMORANDUM OF UNDERSTANDING 

FORT BEND REGIONAL COUNCIL ON SUBSTANCE ABUSE, INC. 

 AND 

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 September 1, 2016 to August 31, 2017 

 

The Fort Bend Regional Council on Substance Abuse, Inc. (FBRC) is seeking to continue providing Lamar Consolidated Independent 

School District (LCISD) students in selected schools with the services of a Prevention Specialist, who will conduct evidence-based 

substance use prevention activities for each selected campus.  

 

FBRC is a non-profit agency funded by the Department of State Health Services and the United Way to provide prevention, education 

and treatment services to anyone seeking assistance in Fort Bend County and the surrounding area.  

 

FBRC’s primary population focus is the youth of Fort Bend County.  FBRC offers prevention programs on school campuses.  In 

addition, FBRC provides enhanced community summer leadership initiatives for school aged children. The summer High School 

Leadership program and the Summer Explosion day camp programs would not be available to our community without the long 

standing and valued partnership that FBRC has maintained with LCISD.  Both organizations share the common goal of preventing  

youth substance abuse by building healthy school and community environments.  

 

Communication and collaboration between FBRC and the school district is vital to the success of all programs. Therefore, this 

document will serve to define the school-based programs that FBRC provides to LCISD students.  FBRC staff will administer National 

Registry of Evidence-based Programs and Practices (NREPP) prevention curricula to selected LCISD campuses.  These programs 

include: 

 

The Life Skills Training© Program is a nationally recognized substance abuse and violence prevention curriculum proven to reduce 

risk factors and increase protective factors among youth.  It is endorsed by the Center for Substance Abuse Prevention as effective in 

the prevention of alcohol, tobacco and other drug use. This program is universal in nature and teaches personal and social skills that 

build resilience and help youth navigate developmental tasks, including the skills necessary to understand and resist peer pressure. The 

structure of this prevention series is eight 45 minute sessions conducted on either a weekly or bi-weekly basis. FBRC Prevention 

Specialists will meet with elementary school students until the series concludes.  

The Curriculum Based Support Group© Program (CBSG), also known as “Youth Connection”,  is a nationally recognized program 

designed to increase resiliency and reduce risk factors among children and youth ages 4-17 who are identified as being at elevated risk 

for substance use, or delinquency and violence (e.g., they are living in adverse family situations, displaying observable gaps in coping 

and social skills, or displaying early indicators of antisocial attitudes and behaviors). 

Based on cognitive-behavioral and competence-enhancement models of prevention, the CBSG Program teaches essential life skills and 

offers emotional support to help children and youth cope with difficult family situations; resist peer pressure; set and achieve goals; 

refuse alcohol, tobacco, and other drugs; and reduce antisocial attitudes and rebellious behavior. Delivered in 10 or 12, 45 minute 

group sessions, the curriculum addresses topics such as self-concept, feelings, goal setting, making healthy choices, friends, peer 

pressure, life challenges, family problems and making a commitment to stay drug free. Through the use of curriculum based support 

groups students learn peer pressure resistance skills, stress management, conflict resolution and communication skills.  

Since 1991 the community partnership between LCISD and FBRC has reached thousands of students and families.  Evaluations 

indicate that participants show improved grades, attendance, family relationships, and pride in their ability to refuse drugs and alcohol. 

FBRC’s goal is to assist the LCISD staff in making students more academically and socially successful  through the use of the Life 

Skills Training Program and CBSG-Youth Connection and affiliated prevention activities. 

FBRC will provide the following: 

 

FBRC dedicated and trained Prevention Specialists to provide education and referral as appropriate. 

 

Staff oversight by the Prevention Program Director and Chief Operating Officer. 
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FBRC staff will follow school procedures as outlined by the school principal and will notify the school principal or his designee when 

absent. 

 

FBRC staff will keep current and accurate records regarding student contact. 

 

FBRC staff will be available to attend district procedural and staff development meetings as requested. Prevention Specialists are 

available to provide district in-service and parent trainings as requested. 

 

FBRC staff will provide the Life Skills Training Program at the following campuses: 

 

Beasley Elementary, Bowie Elementary, Long Elementary, Thomas Elementary, and Travis Elementary Schools. Other 

schools could be added with the agreement of both FBRC and LCISD. 

 

FBRC staff will provide the CBSG Youth Connections Program at the following campuses: 

 

Navarro MS, Wertheimer MS, Wessendorf MS, Briscoe JHS, George JHS, Lamar JHS, Leaman JHS, Reading JHS, Foster 

HS, Fulshear HS, George Ranch HS, Terry HS, and the Alternative Learning Center. Other schools could be added with the 

agreement of both FBRC and LCISD. 

 

LCISD will provide the following: 

 

Access to campuses receiving prevention education where students will be served for appropriately authorized FBRC staff. Access 

may also include introductions to school personnel and LCISD ID badges.   

 

Introductions to LCISD staff vital to the success of the program.   

 

Assistance in identifying appropriate program participants. 

 

Appropriate group/classroom space to conduct services. 

 

Guidance and communication related to school district policies and specific site requirements. 

 

This document shall serve as a community partnership agreement between LCISD and FBRC beginning September 1, 2016 and will 

remain valid until August 31, 2017 unless revoked by either party before that time.  This agreement may be revoked at will by LCISD 

or by FBRC.  All services provided by FBRC to LCISD are at no cost to the district or any participating student.  Services are 

contingent upon FBRC’s available funding. 

 

 

 

___________________________   _____________ 

John Robson                  Date 

Chief Operations Officer 

Fort Bend Regional Council on Substance Abuse, Inc. 

 

 

___________________________   _____________ 

Dr. Thomas Randle                                                       Date 

Superintendent                                                             

LCISD                           
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CONSIDER RATIFICATION OF QUARTERLY INVESTMENT REPORT 
 

MARCH 2016 THROUGH MAY 2016 
 
 

 
 
 
RECOMMENDATION: 
 
That the Board of Trustees ratify the quarterly investment report as submitted for the 
quarter ending May 31, 2016. 
 
 
 
IMPACT/RATIONALE: 
 
This report is required by state law and local policy CDA and includes all the pertinent 
information regarding the District’s current investments.  Investment officers for the 
District will be present at the meeting to answer any questions about the report and the 
District’s cash and investment position.  
 
 
Submitted by:   Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
                         Yvonne Dawson, Budget and Treasury Officer                        
                         Michele Reynolds, Director of Finance  
                        
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 
 
 
 

10.B.#1. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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CONSIDER RATIFICATION OF FINANCIAL AND INVESTMENT REPORTS 
 
 

RECOMMENDATION: 

That the Board of Trustees ratify the Financial and Investment Reports as presented. 
 
 
PROGRAM DESCRIPTION: 

Financial reporting is intended to provide information useful for many purposes.  The 
reporting function helps fulfill government’s duty to be publicly accountable, as well as to 
help satisfy the needs of users who rely on the reports as an important source of 
information for decision making.  

Financial reports and statements are the end products of the accounting process.  You 
will find attached the following reports: 

 Ratification of June 2016 Disbursements, all funds 

o List of disbursements for the month by type of expenditure 

 Financial Reports 

o Year-to-Date Cash Receipts and Expenditures, General Fund only 

o Investment Report 

 

Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Michele Reynolds, CPA, Director of Finance 

 

Recommended for ratification: 
 

Dr. Thomas Randle 
Superintendent 

 10.B.#2. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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SCHEDULE OF JUNE 2016 DISBURSEMENTS 
 

 
IMPACT/RATIONALE: 
 
All disbursements made by the Accounting Department are submitted to the Board of Trustees for ratification on a 
monthly basis.  Disbursements made during the month of June total $23,225,382 and are shown below by 
category: 
 

 

3-Digit Object Description Disbursements

611/612 Salaries and Wages, All Personnel 14,899,881         

614 Employee Benefits 656,248

621 Professional Services 264,025

623 Education Services Center 32,474

624 Contracted Maintenance and Repair Services 623,259

625 Utilities 655,128

626 Rentals and Operating Leases 18,679

629 Miscellaneous Contracted Services 251,502

631 Supplies and Materials for Maintenance and Operations 257,299

632 Textbooks and Other Reading Materials 337,734

633 Testing Materials 33,837

634 Food Service 163,756

639 General Supplies and Materials 1,118,481

641 Travel and Subsistence -- Employee and Student 138,857

642 Insurance and Bonding Costs 269,484

649 Miscellaneous Operating Costs/Fees and Dues 98,023

659 Other Debt Services Fees 4,500

662 Building Purchase, Construction, and/or Improvements 1,844,831

663 Furniture & Equipment - $5,000 or more per unit cost 689,563

129 Misc. Receivable/Alternative Certification Fees 7,000

131 Inventory Purchases 5,781

141 Pre-paid 849,449
217 Operating Transfers, Loans and Reimbursements 2,979

573/575/592 Miscellaneous Refunds/Reimbursements to Campuses 2,612

Total 23,225,382
 

PROGRAM DESCRIPTION: 
 
The report above represents all expenditures made during the month of June 2016. The detailed check information 
is available upon request. 
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LAMAR CONSOLIDATED I.S.D.
GENERAL FUND

YEAR TO DATE CASH RECEIPTS AND EXPENDITURES
(BUDGET AND ACTUAL)

AS OF JUNE 30, 2016

PERCENT
AMENDED BUDGET ACTUAL/

CASH RECEIPTS BUDGET ACTUAL VARIANCE BUDGET

5700-LOCAL REVENUES 136,493,777.00 137,040,671.00 546,894.00 100.4%

5800-STATE PROGRAM REVENUES 96,167,598.00 68,396,875.00 (27,770,723.00) 71.1%
  

5900-FEDERAL PROGRAM REVENUES 1,745,000.00 1,687,531.00 (57,469.00) 96.7%

7900- OTHER RESOURCES - 719,593.00 719,593.00

TOTAL- REVENUES 234,406,375.00 207,844,670.00 (26,561,705.00) 88.7%

EXPENDITURES

6100-PAYROLL COSTS 196,088,990.00 155,187,666.00 40,901,324.00 79.1%
 

6200-PROFESSIONAL/CONTRACTED SVCS. 21,631,654.00 14,322,853.00 7,308,801.00 66.2%
  

6300-SUPPLIES AND MATERIALS 14,105,162.00 7,566,466.00 6,538,696.00 53.6%
  

6400-OTHER OPERATING EXPENDITURES 4,391,532.00 3,139,881.00 1,251,651.00 71.5%
  

6600-CAPITAL OUTLAY 3,898,574.00 2,162,412.00 1,736,162.00 55.5%

TOTAL-EXPENDITURES 240,115,912.00 182,379,278.00 57,736,634.00 76.0%
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Lamar CISD
Local Investment Pools

as of June 30, 2016

BEGINNING TOTAL TOTAL TOTAL MONTH END
ACCOUNT NAME BALANCE DEPOSIT WITHDRAWAL INTEREST BALANCE

TexPool accounts are as follows:
Food Service 3,714,888.79 0.00 0.00 1,109.15 3,715,997.94
General Account 79,202,162.47 9,387,391.00 19,657,797.25 22,066.07 68,953,822.29
Capital Projects Series 2004 8.51 0.00 0.00 0.00 8.51
Health Insurance 1,035,953.27 1,299,463.92 1,915,000.00 259.65 420,676.84
Workmen's Comp 503,087.09 33,333.33 70,000.00 144.79 466,565.21
Property Tax 13,912,983.50 1,354,696.82 0.00 4,429.64 15,272,109.96
Vending Contract Sponsor 476,201.06 0.00 0.00 142.19 476,343.25
Deferred Compensation 2.55 0.00 0.00 0.00 2.55
Debt Service Series 2005 1,610,204.17 0.00 0.00 480.75 1,610,684.92
Capital Projects Series 2005 227,727.65 0.00 0.00 67.96 227,795.61
Student Activity Funds 45,948.35 0.00 0.00 13.65 45,962.00
Taylor Ray Donation Account 5,088.01 0.00 0.00 1.50 5,089.51
Capital Projects Series 2007 209,479.62 0.00 0.00 62.52 209,542.14
Common Threads Donation 53,326.14 0.00 0.00 15.92 53,342.06
Debt Service Series 2008 8,909.91 0.00 0.00 2.70 8,912.61
Capital Projects 2012A 2,722,550.77 0.00 158,005.13 782.58 2,565,328.22
Debt Service 2012A 1,493,775.23 0.00 0.00 446.00 1,494,221.23
Debt Service 2012B 237,058.95 0.00 0.00 70.82 237,129.77
Capital Projects 2014B 396.85 0.00 0.00 0.00 396.85
Debt Service 2014A 2,640,054.87 0.00 0.00 788.25 2,640,843.12
Debt Service 2014B 1,086,462.10 0.00 0.00 324.42 1,086,786.52
Debt Service 2013 200,783.70 0.00 0.00 59.98 200,843.68
Debt Service 2013A 485,533.38 0.00 0.00 144.93 485,678.31
Debt Service 2015 2,491,437.07 0.00 0.00 743.87 2,492,180.94
Capital Projects 2015 13,245,619.22 0.00 951,342.87 3,778.25 12,298,054.60
Debt Service 2016A 249,669.03 0.00 0.00 74.53 249,743.56

   
Lone Star Investment Pool Government Overnight Fund  
Capital Projects Fund 5,029.83 0.00 0.00 1.47 5,031.30
Workers' Comp 722,138.72 0.00 0.00 211.76 722,350.48
Property Tax Fund 32,216.79 0.00 0.00 9.45 32,226.24
General Fund 2,592,479.35 0.00 0.00 760.22 2,593,239.57
Food Service Fund 90,651.50 0.00 0.00 26.58 90,678.08
Debt Service Series 1996 0.01 0.00 0.00 0.00 0.01
Capital Project Series 1998 701.88 0.00 0.00 0.21 702.09
Debt Service Series 1990 0.04 0.00 0.00 0.00 0.04
Debt Service Series 1999 2.43 0.00 0.00 0.00 2.43
Capital Project Series 1999 0.01 0.00 0.00 0.00 0.01
Capital Projects 2007 384.75 0.00 0.00 0.11 384.86
Capital Projects 2008 0.31 0.00 0.00 0.00 0.31
Capital Projects 2012A 42.96 0.00 0.00 0.01 42.97
Capital Projects 2014A 820,813.96 0.00 0.00 240.70 821,054.66
Capital Projects 2014B 17.04 0.00 0.00 0.00 17.04
Capital Projects 2015 26,672,439.15 0.00 0.00 7,821.42 26,680,260.57
Debt Service Series 2015 1,888,400.35 0.00 0.00 553.75 1,888,954.10

  
MBIA Texas CLASS Fund
General Account 15,402,910.89 0.00 0.00 7,987.35 15,410,898.24
Capital Project Series 1998 907.87 0.00 0.00 0.56 908.43
Capital Projects Series 2007 1.00 0.00 0.00 0.00 1.00
Debt Service Series 2007 1.00 0.00 0.00 0.00 1.00
Capital Projects Series 2012A 11,088,151.83 0.00 0.00 5,749.90 11,093,901.73
Capital Projects 2015 14,606,293.61 0.00 0.00 7,574.29 14,613,867.90
Debt Service 2015 945,504.21 0.00 0.00 490.30 945,994.51

  
TEXSTAR  
Capital Projects Series 2007 744.11 0.00 0.00 0.27 744.38
Debt Service Series 2008  13.86 0.00 0.00 0.00 13.86
Capital Projects Series 2008 1,353,702.56 0.00 2,067.75 436.78 1,352,071.59
Debt Service Series 2012A 40.45 0.00 0.00 0.00 40.45
Debt Service Series 2012B 1,705.57 0.00 0.00 0.57 1,706.14
Capital Projects Series 2012A 12.21 0.00 0.00 0.00 12.21
Debt Service 2013 4,518.35 0.00 0.00 1.48 4,519.83
Capital Projects 2014A 139.55 0.00 0.00 0.01 139.56
Capital Projects 2014B 188,107.33 0.00 0.00 60.70 188,168.03
Debt Service 2015 3,305,111.87 0.00 0.00 1,066.90 3,306,178.77
Capital Projects 2015 50,810,295.39 0.00 0.00 16,401.66 50,826,697.05

  
TEXAS TERM/DAILY Fund
Capital Projects Series 2007 1,007,126.51 0.00 0.00 363.73 1,007,490.24
Capital Projects Series 2008 141.04 0.00 0.00 0.05 141.09
Capital Projects Series 2012A 464,982.43 0.00 0.00 167.93 465,150.36
Capital Projects Series 2014A 9,512,644.38 0.00 1,174,879.00 3,326.48 8,341,091.86
Capital Projects Series 2014B 7,773,386.17 0.00 441,215.59 2,767.54 7,334,938.12
Debt Service 2015 1,889,450.95 0.00 0.00 682.39 1,890,133.34
Capital Projects 2015 29,188,528.78 0.00 2,157.38 10,541.56 29,196,912.96

  
  AVG. RATE CURRENT MONTH  

ACCOUNT TYPE OF RETURN EARNINGS
  

TEXPOOL ACCOUNT INTEREST 0.36 $36,010.12  
 

LONE STAR  ACCOUNT INTEREST 0.36 $9,625.68  
 

MBIA TEXAS CLASS ACCOUNT INTEREST 0.63 $21,802.40  
  

TEXSTAR ACCOUNT INTEREST 0.39 $17,968.37

TEXAS TERM/DAILY ACCOUNT INTEREST 0.44 $17,849.68

TOTAL CURRENT MONTH EARNINGS $103,256.25

EARNINGS 9-01-15 THRU 5-31-16  $661,806.40
  
TOTAL CURRENT SCHOOL YEAR EARNINGS $765,062.65
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CONSIDER APPROVAL OF BUDGET AMENDMENT REQUESTS 
 
RECOMMENDATION: 
 
That the Board of Trustees consider approval of budget amendment requests as 
attached. 
 
 
IMPACT/RATIONALE: 
 
The proposed budget amendments require school board approval because budgeted 
funds are being reallocated between functional categories and/or new budgets are 
being established.  
 
 
PROGRAM DESCRIPTION: 
 
Budget amendments are mandated by the state for budgeted funds reallocated from 
one functional level, and state and/or federal project to another.  These budget changes 
are usually the result of unexpected levels of expenditures in certain categories and 
amendments are for legal compliance. Other budget amendments are determined by 
the School Board.   
 
Since the operating budget for Lamar CISD is adopted at the functional level, budget 
revisions are required for reallocations between functional levels or when new budgets 
are being established. All necessary budget amendments must be formally adopted by 
the School Board and recorded in the Board minutes.  (TEA Financial Accountability 
System Resource Guide, Financial Accounting & Reporting, Update 15.0) 
 
 
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
 Yvonne Dawson, RTSBA, Budget and Treasury Officer   
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 
 

10.B.#3. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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Bowie Elementary is requesting a budget change to purchase instructional materials. 
 
199-13 Instructional Staff Development (375.00) 
199-11 Classroom Instruction 375.00 
 

 
Frost Elementary is requesting a budget change to purchase instructional materials. 
 
199-13 Instructional Staff Development (200.00) 
199-11 Classroom Instruction 200.00 
 

 
Terry High School is requesting two budget changes 
 
The first budget change is to purchase monitors for the classroom. 
 
199-36 Cocurricular/Extracurricular Activities (7,752.00) 
199-11 Classroom Instruction 7,752.00 
 
The second budget change is to pay extra duty for summer receptionist for front office. 
 
199-11 Classroom Instruction (2,500.00) 
199-23 School Leadership 2,500.00 
 

 
Foster High School is requesting two budget changes. 
 
The first budget change is to cover costs associated with Maintenance & Operations 
installing a light fixture on campus. 
 
199-36 Cocurricular/Extracurricular Activities (597.00) 
199-51 Plant Maintenance & Operations 597.00 
 
The second budget change is to purchase a digital analog receiver to improve security 
radio reception between Foster, Briscoe, and Wertheimer. 
 
199-36 Cocurricular/Extracurricular Activities (6,307.00) 
199-81 Facilities Acquisition & Construction 6,307.00 
 

 
Fulshear High School is requesting a budget change to pay for summer staff 
development for teachers and cheer camp. 
 
199-23 School Leadership (1,133.00) 
199-13 Instructional Staff Development 865.00 
199-36 Cocurricular/Extracurricular Activities 268.00 
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Secondary Education is requesting a budget change pay for administrative staff 
development. 
 
199-21 Instructional Leadership (1,161.00) 
199-23 School Leadership 1,161.00 
 

 
 
The Business Office and Technology Department are requesting a budget amendment 
to establish a budget for the purchase of Classlink, a technology solution that supports a 
single sign-on for staff and students across every platform, site, software, and service. 
 
199-11 Classroom Instruction 106,000.00  
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CONSIDER APPROVAL OF LAMAR CISD INVESTMENT POLICY 
 
 
RECOMMENDATION: 
 
That the Board of Trustees review and approve the District’s investment policy to 
comply with the Public Funds Investment Act (Texas Government Code Chapter 2256, 
Subchapter A). 
 
 
IMPACT/RATIONALE: 
 
Policies CDA (LEGAL) and CDA (LOCAL) follow for your review. 
 
The Public Funds Investment Act requires that the investment policy and investment 
strategies of the District be reviewed annually. For compliance with the Act, the Board 
shall adopt a written instrument stating that it has reviewed the investment policy and 
investment strategies. The written instrument so adopted shall record any changes 
made to either the investment policy or investment strategies. The attached resolution 
shall serve as that written instrument.  
 
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
                       Yvonne Dawson, RTSBA, Budget & Treasury Officer 
                       Michele Reynolds, CPA, Director of Finance 
                         
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 

10.B.#4. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 

 

RESOLUTION OF ANNUAL REVIEW OF THE INVESTMENT POLICY OF 

Lamar Consolidated Independent School District 

 

 

WHEREAS, Lamar Consolidated ISD, (the “District”) has been legally created and 

operates pursuant to the general laws of the State of Texas applicable to Independent School 

Districts; and 

 

Whereas, the Board of Trustees has convened on this date at a meeting open to the public 

and wishes to review the Investment Policy for the District, in the form attached hereto, pursuant 

to Chapter 2256, The Texas Government Code, as amended from time to time; Now, therefore, 

 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE DISTRICT THAT: 

 

 Section 1:  The Investment Policy, in the form attached hereto is hereby reviewed and 

approved at its annual review. 

 

 Section 2:  The provisions of this resolution shall be effective as of the date reviewed and 

shall remain in effect until modified by action of the Board of Trustees. 

 

 PASSED AND APPROVED this 21st day of July 2016. 

 

 

 

       ___________________________________ 

       James Steenbergen  

       President, Board of Trustees 

 

 

ATTEST: 

 

 

 

______________________________________ 

Kay Danziger 

Secretary, Board of Trustees 
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All investments made by a district shall comply with the Public 

Funds Investment Act (Texas Government Code Chapter 2256, 

Subchapter A) and all federal, state, and local statutes, rules or 

regulations.  Gov’t Code 2256.026 

Investments shall be made in accordance with written policies ap-

proved by the board.  The investment policies must primarily em-

phasize safety of principal and liquidity and must address invest-

ment diversification, yield, and maturity and the quality and 

capability of investment management.  The policies must include: 

1. A list of the types of authorized investments in which a dis-

trict’s funds may be invested; 

2. The maximum allowable stated maturity of any individual in-

vestment owned by the district; 

3. For pooled fund groups, the maximum dollar-weighted aver-

age maturity allowed based on the stated maturity date of the 

portfolio; 

4. Methods to monitor the market price of investments acquired 

with public funds;  

5. A requirement for settlement of all transactions, except invest-

ment pool funds and mutual funds, on a delivery versus pay-

ment basis; and 

6. Procedures to monitor rating changes in investments acquired 

with public funds and the liquidation of such investments con-

sistent with the provisions of Government Code 2256.021 

[see LOSS OF REQUIRED RATING, below]. 

Gov’t Code 2256.005(b) 

The board shall review its investment policy and investment strate-

gies not less than annually.  The board shall adopt a written instru-

ment stating that it has reviewed the investment policy and invest-

ment strategies and that the written instrument so adopted shall 

record any changes made to either the investment policy or invest-

ment strategies.  Gov’t Code 2256.005(e) 

A district shall perform a compliance audit of management controls 

on investments and adherence to the district’s established invest-

ment policies.  The compliance audit shall be performed in con-

junction with the annual financial audit.  Gov’t Code 2256.005(m) 

As part of the investment policy, a board shall adopt a separate 

written investment strategy for each of the funds or group of funds 

under the board’s control.  Each investment strategy must describe 

WRITTEN POLICIES 

ANNUAL REVIEW 

ANNUAL AUDIT 

INVESTMENT 

STRATEGIES 
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the investment objectives for the particular fund under the following 

priorities in order of importance: 

1. Understanding of the suitability of the investment to the finan-

cial requirements of the district; 

2. Preservation and safety of principal; 

3. Liquidity; 

4. Marketability of the investment if the investment needs to be 

liquidated before maturity; 

5. Diversification of the investment portfolio; and  

6. Yield. 

Gov’t Code 2256.005(d) 

A district shall designate one or more officers or employees as in-

vestment officer(s) to be responsible for the investment of its funds.  

If the board has contracted with another investing entity to invest 

its funds, the investment officer of the other investing entity is con-

sidered to be the investment officer of the contracting board’s dis-

trict.  In the administration of the duties of an investment officer, the 

person designated as investment officer shall exercise the judg-

ment and care, under prevailing circumstances that a prudent per-

son would exercise in the management of the person’s own affairs, 

but the board retains the ultimate responsibility as fiduciaries of the 

assets of the district.  Unless authorized by law, a person may not 

deposit, withdraw, transfer, or manage in any other manner the 

funds of the district.  Authority granted to a person to invest the dis-

trict’s funds is effective until rescinded by the district or until termi-

nation of the person’s employment by a district, or for an invest-

ment management firm, until the expiration of the contract with the 

district.  Gov’t Code 2256.005(f) 

A district or investment officer may use the district’s employees or 

the services of a contractor of the district to aid the investment of-

ficer in the execution of the officer’s duties under Government 

Code, Chapter 2256.  Gov’t Code 2256.003(c) 

Within 12 months after taking office or assuming duties, the chief fi-

nancial officer and the investment officer of a district shall attend at 

least one training session from an independent source approved 

either by the board or by a designated investment committee ad-

vising the investment officer.  This initial training must contain at 

least ten hours of instruction relating to their respective responsibil-

ities under the Public Funds Investment Act.  Gov’t Code 

2256.008(a) 

INVESTMENT 

OFFICER 

INVESTMENT 

TRAINING 

INITIAL 
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The chief financial officer and the investment officer must also at-

tend an investment training session not less than once in a two-

year period that begins on the first day of the district’s fiscal year 

and consists of the two consecutive fiscal years after that date, and 

receive not less than eight hours of instruction relating to invest-

ment responsibilities under the Public Funds Investment Act from 

an independent source approved by the board or a designated in-

vestment committee advising the investment officer.  If a district 

has contracted with another investing entity to invest the district’s 

funds, this training requirement may be satisfied by having a board 

officer attend four hours of appropriate instruction in a two-year pe-

riod that begins on the first day of the district’s fiscal year and con-

sists of the two consecutive fiscal years after that date.  Gov’t Code 

2256.008(a-1)–(b) 

Investment training shall include education in investment controls, 

security risks, strategy risks, market risks, diversification of invest-

ment portfolio, and compliance with the Government Code, Chap-

ter 2256.  Gov’t Code 2256.008(c) 

Investments shall be made with judgment and care, under prevail-

ing circumstances that a person of prudence, discretion, and intelli-

gence would exercise in the management of his or her own affairs, 

not for speculation, but for investment, considering the probable 

safety of capital and the probable income to be derived.  Invest-

ments shall be governed by the following objectives in order of pri-

ority: 

1. Preservation and safety of principal; 

2. Liquidity; and 

3. Yield. 

In determining whether an investment officer has exercised pru-

dence with respect to an investment decision, the following shall be 

taken into consideration: 

1. The investment of all funds, rather than the prudence of a sin-

gle investment, over which the officer had responsibility. 

2. Whether the investment decision was consistent with a 

board’s written investment policy. 

Gov’t Code 2256.006 

A district investment officer who has a personal business relation-

ship with a business organization offering to engage in an invest-

ment transaction with the district shall file a statement disclosing 

ONGOING 

STANDARD OF 

CARE 

PERSONAL 

INTEREST 
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that personal business interest.  An investment officer who is re-

lated within the second degree by affinity or consanguinity, as de-

termined by Government Code Chapter 573, to an individual seek-

ing to sell an investment to the investment officer’s district shall file 

a statement disclosing that relationship.  A required statement must 

be filed with the board and with the Texas Ethics Commission.  For 

purposes of this policy, an investment officer has a personal busi-

ness relationship with a business organization if: 

1. The investment officer owns ten percent or more of the voting 

stock or shares of the business organization or owns $5,000 

or more of the fair market value of the business organization;  

2. Funds received by the investment officer from the business 

organization exceed ten percent of the investment officer’s 

gross income for the previous year; or 

3. The investment officer has acquired from the business organi-

zation during the previous year investments with a book value 

of $2,500 or more for the personal account of the investment 

officer. 

Gov’t Code 2256.005(i) 

Not less than quarterly, an investment officer shall prepare and 

submit to a board a written report of investment transactions for all 

funds covered by the Public Funds Investment Act for the preced-

ing reporting period.  This report shall be presented to a board and 

a superintendent, not less than quarterly, within a reasonable time 

after the end of the reporting period.  The report must: 

1. Contain a detailed description of the investment position of a 

district on the date of the report. 

2. Be prepared jointly and signed by all district investment offic-

ers. 

3. Contain a summary statement for each pooled fund group 

(i.e., each internally created fund in which one or more ac-

counts are combined for investing purposes) that states the: 

a. Beginning market value for the reporting period; 

b. Ending market value for the period; and 

c. Fully accrued interest for the reporting period. 

4. State the book value and market value of each separately in-

vested asset at the end of the reporting period by the type of 

asset and fund type invested. 

QUARTERLY 

REPORTS 
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5. State the maturity date of each separately invested asset that 

has a maturity date. 

6. State the account or fund or pooled group fund in a district for 

which each individual investment was acquired. 

7. State the compliance of the investment portfolio of a district 

as it relates to the district’s investment strategy expressed in 

the district’s investment policy and relevant provisions of Gov-

ernment Code, Chapter 2256. 

If a district invests in other than money market mutual funds, in-

vestment pools or accounts offered by its depository bank in the 

form of certificates of deposit, or money market accounts or similar 

accounts, the reports shall be formally reviewed at least annually 

by an independent auditor, and the result of the review shall be re-

ported to the board by that auditor. 

Gov’t Code 2256.023 

A board or a designated investment committee, shall, at least an-

nually, review, revise, and adopt a list of qualified brokers that are 

authorized to engage in investment transactions with a district.  

Gov’t Code 2256.025  

A board may purchase, sell, and invest its funds and funds under 

its control in investments described below, in compliance with its 

adopted investment policies and according to the standard of care 

set out in this policy.  Investments may be made directly by a board 

or by a nonprofit corporation acting on behalf of the board or an in-

vestment pool acting on behalf of two or more local governments, 

state agencies, or a combination of the two.  Gov’t Code 

2256.003(a) 

In the exercise of these powers, a board may contract with an in-

vestment management firm registered under the Investment Advis-

ers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or with the State 

Securities Board to provide for the investment and management of 

its public funds or other funds under its control.  A contract made 

for such purpose may not be for a term longer than two years.  A 

renewal or extension of the contract must be made by a board by 

order, ordinance, or resolution.  Gov’t Code 2256.003(b) 

The following investments are authorized for districts, although the 

board may specify in its investment policy that any such investment 

is not suitable, per Government Code 2256.005(j): 

1. Obligations, including letters of credit, of the United States or 

its agencies and instrumentalities; direct obligations of the 

SELECTION OF 

BROKER 

AUTHORIZED 

INVESTMENTS 
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state of Texas or its agencies and instrumentalities; collateral-

ized mortgage obligations directly issued by a federal agency 

or instrumentality of the United States, the underlying security 

for which is guaranteed by an agency or instrumentality of the 

United States; other obligations, the principal and interest of 

which are unconditionally guaranteed or insured by, or backed 

by the full faith and credit of, the state of Texas, the United 

States, or their respective agencies and instrumentalities, in-

cluding obligations that are fully guaranteed or insured by the 

Federal Deposit Insurance Corporation (FDIC) or by the ex-

plicit full faith and credit of the United States; obligations of 

states, agencies, counties, cities, and other political subdivi-

sions of any state rated as to investment quality by a nation-

ally recognized investment rating firm not less than A or its 

equivalent; and bonds issued, assumed, or guaranteed by the 

state of Israel.  Gov’t Code 2256.009(a) 

The following investments are not authorized: 

a. Obligations whose payment represents the coupon pay-

ments on the outstanding principal balance of the under-

lying mortgage-backed security collateral and pays no 

principal. 

b. Obligations whose payment represents the principal 

stream of cash flow from the underlying mortgage-

backed security collateral and bears no interest. 

c. Collateralized mortgage obligations that have a stated fi-

nal maturity date of greater than ten years. 

d. Collateralized mortgage obligations the interest rate of 

which is determined by an index that adjusts opposite to 

the changes in a market index. 

Gov’t Code 2256.009(b)  

2. Certificates of deposit or share certificates issued by a depos-

itory institution that has its main office or a branch office in 

Texas that is guaranteed or insured by the FDIC or its succes-

sor or the National Credit Union Share Insurance Fund or its 

successor and is secured by obligations described in item 1 

above, including mortgage-backed securities directly issued 

by a federal agency or instrumentality that have a market 

value of not less than the principal amount of the certificates 

[but excluding those mortgage-backed securities described in 

Section 2256.009(b)] or secured in any other manner and 

amount provided by law for the deposits of the investing en-

tity.  Gov’t Code 2256.010(a) 
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In addition to the authority to invest funds in certificates of de-

posit under the previous section, an investment in certificates 

of deposit made in accordance with the following conditions is 

an authorized investment under Government Code 2256.010: 

a. The funds are invested by the district through a broker 

that has its main office or a branch office in this state and 

is selected from a list adopted by the district as required 

by Government Code 2256.025, or a depository institu-

tion that has its main office or a branch office in this state 

and that is selected by the district; 

b. The broker or depository institution selected by the dis-

trict arranges for the deposit of the funds in certificates of 

deposit in one or more federally insured depository insti-

tutions, wherever located, for the account of the district; 

c. The full amount of the principal and accrued interest of 

each of the certificates of deposit is insured by the 

United States or an instrumentality of the United States; 

and 

d. The district appoints the depository institution selected 

by the district, an entity described by Government Code 

2257.041(d), or a clearing broker-dealer registered with 

the Securities and Exchange Commission and operating 

pursuant to Securities and Exchange Commission Rule 

15c3-3 (17 C.F.R. Section 240.15c3-3) as custodian for 

the district with respect to the certificates of deposit is-

sued for the account of the district entity. 

Gov’t Code 2256.010(b) 

The investment policies may provide that bids for certificates 

of deposit be solicited orally, in writing, electronically, or in any 

combination of those methods.  Gov’t Code 2256.005(c) 

3. Fully collateralized “repurchase agreements” [as defined by 

Government Code 2256.011(b)] that have a defined termina-

tion date; are secured by a combination of cash and obliga-

tions of the United States or its agencies and instrumentali-

ties; require the securities being purchased by the district or 

cash held by the district to be pledged to the district, held in 

the district’s name, and deposited with the district or a third 

party selected and approved by the district, and are placed 

through a primary government securities dealer, as defined by 

the Federal Reserve or a financial institution doing business 

in Texas.  The term of any reverse security repurchase agree-
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ment may not exceed 90 days after the date the reverse se-

curity repurchase agreement is delivered.  Money received by 

a district under the terms of a reverse security repurchase 

agreement shall be used to acquire additional authorized in-

vestments, but the term of the authorized investments ac-

quired must mature not later than the expiration date stated in 

the reverse security repurchase agreement.  Gov’t Code 

2256.011 

4. A securities lending program if: 

a. The value of securities loaned is not less than 100 per-

cent collateralized, including accrued income, and the 

loan allows for termination at any time; 

b. The loan is secured by: 

(1) Pledged securities described by Government Code 

2256.009;  

(2) Pledged irrevocable letters of credit issued by a 

bank that is organized and existing under the laws 

of the United States or any other state and continu-

ously rated by at least one nationally recognized in-

vestment rating firm at not less than A or its equiva-

lent; or  

(3) Cash invested in accordance with Government 

Code 2256.009, 2256.013, 2256.014, or 2256.016; 

c. The terms of the loan require that the securities being 

held as collateral be pledged to the investing entity, held 

in the investing entity’s name, and deposited at the time 

the investment is made with the entity or with a third 

party selected by or approved by the investing entity; 

and 

d. The loan is placed through a primary government securi-

ties dealer or a financial institution doing business in this 

state. 

An agreement to lend securities under a securities lending 

program must have a term of one year or less. 

Gov’t Code 2256.0115 

5. Banker’s acceptance, with a stated maturity of 270 days or 

fewer from the date of issuance that will be liquidated in full at 

maturity, which is eligible for collateral for borrowing from a 

Federal Reserve Bank, and is accepted by a bank meeting 
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the requirements of Government Code 2256.012(4).  Gov’t 

Code 2256.012 

6. Commercial paper that has a stated maturity of 270 days or 

fewer from the date of issuance and is rated not less than A-1 

or P-1 or an equivalent rating by at least two nationally recog-

nized credit rating agencies or by one nationally recognized 

credit rating agency provided the commercial paper is fully se-

cured by an irrevocable letter of credit issued by a bank orga-

nized and existing under United States law or the law of any 

state.  Gov’t Code 2256.013 

7. No-load money market mutual funds that: 

a. Are registered with and regulated by the Securities and 

Exchange Commission; 

b. Provide a district with a prospectus and other information 

required by the Securities and Exchange Act of 1934 (15 

U.S.C. 78a et seq.) or the Investment Company Act of 

1940 (15 U.S.C. 80a-1 et seq.); 

c. Have a dollar-weighted average stated maturity of 90 

days or fewer; and 

d. Include in their investment objectives the maintenance of 

a stable net asset value of $1 for each share. 

However, investments in no-load money market mutual funds 

shall be limited to the percentages authorized by Government 

Code 2256.014(c). 

8. No-load mutual funds that: 

a. Are registered with the Securities and Exchange Com-

mission; 

b. Have an average weighted maturity of less than two 

years; 

c. Are invested exclusively in obligations approved by Gov-

ernment Code Chapter 2256, Subchapter A, regarding 

authorized investments (Public Funds Investment Act); 

d. Are continuously rated by at least one nationally recog-

nized investment rating firm of not less than AAA or its 

equivalent; and 

e. Conform to the requirements in Government Code 

2256.016(b) and (c) relating to the eligibility of invest-

ment pools to receive and invest funds of investing enti-

ties. 
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Investments in no-load mutual funds shall be limited to the 

percentages authorized by Government Code 2256.014(c).  

In addition, a district may not invest any portion of bond pro-

ceeds, reserves, and funds held for debt service, in no-load 

mutual funds described in this item. 

Gov’t Code 2256.014 

9. A guaranteed investment contract, as an investment vehicle 

for bond proceeds, if the guaranteed investment contract: 

a. Has a defined termination date. 

b. Is secured by obligations described by Government 

Code 2256.009(a)(1), excluding those obligations de-

scribed by Section 2256.009(b), in an amount at least 

equal to the amount of bond proceeds invested under 

the contract. 

c. Is pledged to a district and deposited with the district or 

with a third party selected and approved by the district. 

Bond proceeds, other than bond proceeds representing re-

serves and funds maintained for debt service purposes, may 

not be invested in a guaranteed investment contract with a 

term longer than five years from the date of issuance of the 

bonds. 

To be eligible as an authorized investment: 

a. A board must specifically authorize guaranteed invest-

ment contracts as eligible investments in the order, ordi-

nance, or resolution authorizing the issuance of bonds. 

b. A district must receive bids from at least three separate 

providers with no material financial interest in the bonds 

from which proceeds were received. 

c. A district must purchase the highest yielding guaranteed 

investment contract for which a qualifying bid is re-

ceived. 

d. The price of the guaranteed investment contract must 

take into account the reasonably expected drawdown 

schedule for the bond proceeds to be invested. 

e. The provider must certify the administrative costs rea-

sonably expected to be paid to third parties in connec-

tion with the guaranteed investment contract. 

Gov’t Code 2256.015 
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10. A public funds investment pool meeting the requirements of 

Government Code 2256.016 and 2256.019, if a board author-

izes the investment in the particular pool by resolution.  Gov’t 

Code 2256.016, .019 

11. Corporate bonds: A district that qualifies as an issuer as de-

fined by Government Code 1371.001 [see CCF] may pur-

chase, sell, and invest its funds and funds under its control in 

“corporate bonds” (as defined in Government Code 

2256.0204(a)) that, at the time of purchase, are rated by a na-

tionally recognized investment rating firm “AA” or the equiva-

lent and have a stated final maturity that is not later than the 

third anniversary of the date the corporate bonds were pur-

chased.  Gov’t Code 2256.0204(b)–(c)   

The district is not authorized to: 

a. Invest in the aggregate more than 15 percent of its 

monthly average fund balance, excluding bond pro-

ceeds, reserves, and other funds held for the payment of 

debt service, in corporate bonds; or 

b. Invest more than 25 percent of the funds invested in cor-

porate bonds in any one domestic business entity, in-

cluding subsidiaries and affiliates of the entity. 

Gov’t Code 2256.0204(d) 

The district may purchase, sell, and invest its funds and funds 

under its control in corporate bonds if the board: 

a. Amends its investment policy to authorize corporate 

bonds as an eligible investment; 

b. Adopts procedures to provide for monitoring rating 

changes in corporate bonds acquired with public funds, 

and liquidating the investment in corporate bonds; and 

c. Identifies the funds eligible to be invested in corporate 

bonds. 

Gov’t Code 2256.0204(e) 

The district investment officer, acting on behalf of the district, 

shall sell corporate bonds in which the district has invested its 

funds not later than the seventh day after the date a nationally 

recognized investment rating firm: 

a. Issues a release that places the corporate bonds or the 

domestic business entity that issued the corporate bonds 
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on negative credit watch or the equivalent, if the corpo-

rate bonds are rated “AA” or the equivalent at the time 

the release is issued; or 

b. Changes the rating on the corporate bonds to a rating 

lower than “AA” or the equivalent. 

Gov’t Code 2256.0204(f) 

Corporate bonds are not an eligible investment for a public 

funds investment pool.  Gov’t Code 2256.0204(g) 

A district is not required to liquidate investments that were author-

ized investments at the time of purchase.  Gov’t Code 2256.017 

An investment that requires a minimum rating does not qualify as 

an authorized investment during the period the investment does 

not have the minimum rating.  A district shall take all prudent 

measures that are consistent with its investment policy to liquidate 

an investment that does not have the minimum rating.  Gov’t Code 

2256.021 

A written copy of the investment policy shall be presented to any 

person offering to engage in an investment transaction with a dis-

trict or to an investment management firm under contract with a 

district to invest or manage the district’s investment portfolio.  For 

purposes of this section, a business organization includes invest-

ment pools and an investment management firm under contract 

with a district to invest or manage the district’s investment portfolio.  

The qualified representative of the business organization offering to 

engage in an investment transaction with a district shall execute a 

written instrument in a form acceptable to the district and the busi-

ness organization substantially to the effect that the business or-

ganization has: 

1. Received and thoroughly reviewed the district investment pol-

icy; and 

2. Acknowledged that the business organization has imple-

mented reasonable procedures and controls in an effort to 

preclude investment transactions conducted between the dis-

trict and the organization that are not authorized by the dis-

trict’s policy, except to the extent that this authorization is de-

pendent on an analysis of the makeup of the district’s entire 

portfolio or requires an interpretation of subjective investment 

standards. 

The investment officer may not acquire or otherwise obtain any au-

thorized investment described in a district’s investment policy from 
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a person who has not delivered to the district the instrument de-

scribed above. 

Gov’t Code 2256.005(k)–(l) 

A gift, devise, or bequest made to provide college scholarships for 

district graduates may be invested by a board as provided in Prop-

erty Code 117.004, unless otherwise specifically provided by the 

terms of the gift, devise, or bequest.  Education Code 45.107  

Investments donated to a district for a particular purpose or under 

terms of use specified by the donor are not subject to the require-

ments of Government Code Chapter 2256, Subchapter A.  Gov’t 

Code 2256.004(b) 

A district may use electronic means to transfer or invest all funds 

collected or controlled by the district.  Gov’t Code 2256.051 
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It is the policy of the District to invest public funds in a manner that 

ensures the safety of invested funds, maintains sufficient liquidity to 

provide for the daily needs of the District, and achieves maximum 

yield in relation to the risk assumed.  Safety of invested principal, 

however, remains highest in priority. 

The chief financial officer, the budget and treasury officer, and the 

director of finance shall serve as the investment officers of the Dis-

trict and shall invest District funds as directed by the Board and in 

accordance with the District’s written investment policy and gener-

ally accepted accounting procedures. 

This investment policy applies to all financial assets of the District.  

These funds are accounted for in the District's comprehensive an-

nual financial report and include: 

The general fund usually includes transactions as a result of reve-

nues from local maintenance taxes, Foundation School Program 

entitlements, and other locally generated sources. 

Special revenue funds are governmental funds used to account for 

the proceeds of specific revenue sources that are legally restricted 

to expenditures for specified purposes. 

A debt service fund is a governmental fund, with budgetary control, 

that must be used to account for general long-term debt principal 

and interest for debt issues and other long-term debts for which a 

tax has been dedicated. 

A capital projects fund is a governmental fund that must be used to 

account, on a project basis, for projects financed by the proceeds 

from bond issues, or for capital projects otherwise mandated to be 

accounted for in this fund. 

Internal service funds are proprietary funds accounted for on the 

accrual basis. 

This group of funds is used to account for assets held by a school 

district in a trustee capacity of the District, or as an agent for indi-

viduals, private organizations, other governmental units and/or 

other funds.  This fund type consists of expendable trust funds, 

nonexpendable trust funds, pension trust funds and agency funds. 

The Texas Teacher Retirement Fund shall not be covered by this 

policy. 

All employees of the District employed for one-half or more of the 

standard work load, and who are not exempted from membership 

under Government Code, Section 822.002, are required to partici-
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pate in the Teacher Retirement System of Texas, a multiple-em-

ployer public employee retirement system.  It is a cost-sharing pub-

lic employee retirement system with one exception—all risks and 

costs are not shared by the District, but are the liability of the state 

of Texas, and as such, all investments are maintained by the 

Teacher Retirement System. 

The primary objectives, in priority order, of investment activities 

shall be safety, liquidity, and yield: 

1. Safety of principal is the foremost objective of the investment 

program.  Investments shall be undertaken in a manner that 

seeks to ensure the preservation of capital in the overall port-

folio.  The objective will be to mitigate credit risk and interest 

rate risk. 

a. The District will minimize credit risk, which is the risk of 

loss due to the failure of the security issuer or backer, 

by: 

(1) Limiting investments to the types of securities listed 

in this investment policy; 

(2) Pre-qualifying the financial institutions, bro-

kers/dealers, and advisors with which the District 

will do business in accordance with this policy; and 

(3) Diversifying the investment portfolio so that the im-

pact of potential losses from any one type of secu-

rity or from any one individual issuer will be mini-

mized. 

b. To reduce exposure to changes in interest rates that 

could adversely affect the value of investments, the Dis-

trict shall use final and weighted-average-maturity limits 

and diversification. 

The District shall monitor interest rate risk using 

weighted average maturity and specific identification. 

2. The investment portfolio shall remain sufficiently liquid to 

meet all operating requirements that may be reasonably antic-

ipated.  This is accomplished by structuring the portfolio so 

that securities mature concurrent with cash needs to meet an-

ticipated demands (static liquidity).  Furthermore, since all 

possible cash demands cannot be anticipated, the portfolio 

should consist largely of securities with active secondary or 

resale markets (dynamic liquidity).  Alternatively, a portion of 

the portfolio may be placed in money market mutual funds or 
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local government investment pools that offer same-day liquid-

ity for short-term funds. 

3. The investment portfolio shall be designed with the objective 

of attaining a market rate of return throughout budgetary and 

economic cycles, taking into account the investment risk con-

straints and liquidity needs.  Return on investment is of sec-

ondary importance compared to the safety and liquidity objec-

tives described above.  The core of investments are limited to 

relatively low risk securities in anticipation of earning a fair re-

turn relative to the risk being assumed.  Securities shall gen-

erally be held until maturity with the following exceptions: 

a. A security with declining credit may be sold early to mini-

mize loss of principal. 

b. A security swap would improve the quality, yield, or tar-

get duration in the portfolio. 

c. Liquidity needs of the portfolio require that the security 

be sold. 

Appropriate investment strategies shall be developed by fund cate-

gory.  The strategies must define the investment objectives for 

each fund type, with priority consideration being given to the suita-

bility of the investment for the type of funds being invested, the 

preservation and safety of principal, liquidity, marketability, diversifi-

cation, and yield.  Investments shall be made in accordance with 

these objectives, and the maximum allowable stated maturity for 

any individual security may exceed one year provided legal limits 

are not exceeded. 

The District shall have a similar investment strategy for each of the 

following covered funds: 

1. General fund. 

2. Special revenue fund(s)—including funds used to account for 

federal, state, and local grants, as well as the food service 

fund and the campus activity fund. 

3. Debt service fund(s). 

4. Capital project fund(s). 

5. Proprietary fund(s)—including the funds used to account for 

the workers' compensation and medical self-insurance pro-

grams. 

6. Trust and agency funds-including the student activity fund. 

YIELD 
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The District shall follow the investment strategies listed below (in 

order of importance) for each covered fund: 

1. Each investment option shall be reviewed to ensure under-

standing of the suitability of the investment to the financial re-

quirements of the District;  

2. Investments shall be selected that provide preservation and 

safety of invested funds;  

3. Investment strategies for all covered funds shall have as their 

objective sufficient investment liquidity to timely meet obliga-

tions.  Maturities longer than one year are authorized pro-

vided legal limits are not exceeded;  

4. The investment shall be marketable if the need arises to liqui-

date invested funds before maturity;  

5. The investment type shall be consistent with the Board's de-

sired diversification of the investment portfolio; and  

6. All invested funds of the District shall attain a rate of return 

commensurate with the District's investment risk constraints 

and the cash flow characteristics of the portfolio. 

The District shall diversify its investments in all funds by security 

type and institution.  The District shall consider purchase of high 

quality short-term to medium-term securities that will complement 

each other in a laddered or liability-matching portfolio structure. 

Investments shall be made with judgment and care—under circum-

stances then prevailing which persons of prudence, discretion and 

intelligence exercise in the management of their own affairs, not for 

speculation, but for investment, considering the probable safety of 

their capital as well as the probable income to be derived. 

The standard of prudence to be used by investment officials shall 

be the “prudent person” standard and shall be applied in the con-

text of managing an overall portfolio.  Investment officers acting in 

accordance with written procedures and the investment policy and 

exercising due diligence shall be relieved of personal responsibility 

for an individual security’s credit risk or market price changes, pro-

vided deviations from expectations are reported in a timely fashion 

and appropriate action is taken to control adverse developments. 

In determining whether an investment official has exercised pru-

dence with respect to an investment decision, the determination 

shall be made taking into consideration the investment of all funds 

over which the official had responsibility rather than consideration 

PRUDENCE 
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as to the prudence of a single investment and, whether the invest-

ment decision was consistent with the District’s investment policy 

and written investment procedures. 

Officers and employees involved in the investment process shall 

refrain from personal business activity that could conflict with 

proper execution of the investment program, or which could impair 

their ability to make impartial investment decisions. 

Officers and employees involved in the investment process shall 

sign annual statements agreeing to abide by this section of the in-

vestment policy and affirming no known conflicts of interest. 

An officer or employee involved in the investment process has a 

personal business relationship with a business organization if: 

1. The officer or employee owns ten percent or more of the vot-

ing stock or shares of the business organization or owns 

$5,000 or more of the fair market value of the business organ-

ization; 

2. Funds received by the officer or employee from the business 

organization exceed ten percent of his/her gross income for 

the previous year; 

3. The officer or employee has acquired from the business or-

ganization during the previous year investments with a book 

value of $2,500 or more for his/her personal account; or 

4. The officer is related within the second degree by affinity or 

consanguinity, as determined under Chapter 573 of the Texas 

Government Code, to an individual seeking to transact invest-

ment business with the entity. 

If the investment officer has a personal business relationship with a 

business organization, a disclosure statement must be filed with 

the Texas Ethics Commission. 

From those investments authorized by law and described in 

CDA(LEGAL), the Board shall permit investment of District funds in 

the following investment types only, consistent with the strategies 

and maturities defined in this policy: 

1. Obligations of the United States or its agencies and instru-

mentalities; direct obligations of the state of Texas or its agen-

cies; other obligations, the principal and interest of which are 

unconditionally guaranteed or insured by, or backed by the full 

faith and credit of the state of Texas, the United States, or its 

instrumentalities; including obligations that are fully guaran-

teed or insured by the Federal Deposit Insurance Corporation 
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(FDIC) or by the explicit full faith and credit of the United 

States; obligations of states, agencies, counties, cities, and 

other political subdivisions of any state rated as to investment 

quality by a nationally recognized investment rating firm not 

less than A or its equivalent.  Gov't Code 2256.009  

2. Certificates of deposit or share certificates issued by a depos-

itory institution that has its main office or a branch office in 

Texas that is guaranteed or insured by the FDIC or its succes-

sor or the National Credit Union Share Insurance Fund or its 

successor and is secured by obligations described in item 1 

above, including mortgage-backed securities directly issued 

by a federal agency or instrumentality that have a market 

value of not less than the principal amount of the certificates 

or are secured in any other manner and amount provided by 

law for the deposits of the investment entity.  Gov't Code 

2256.010  

In addition to the authority to invest funds in certificates of de-

posit under the previous section, an investment in certificates 

of deposit made in accordance with the following conditions is 

an authorized investment under Government Code 2256.010: 

a. The funds are invested by the District through a broker 

that has its main office or a branch office in this state and 

is selected from a list adopted by the District as required 

by Government Code 2256.025, or a depository institu-

tion that has its main office or a branch office in this state 

and that is selected by the District; 

b. The broker or depository institution selected by the Dis-

trict arranges for the deposit of the funds in certificates of 

deposit in one or more federally insured depository insti-

tutions, wherever located, for the account of the District; 

c. The full amount of the principal and accrued interest of 

each of the certificates of deposit is insured by the 

United States or an instrumentality of the United States; 

and 

d. The District appoints the depository institution selected 

by the District, an entity described by Government Code 

2257.041(d), or a clearing broker-dealer registered with 

the Securities and Exchange Commission and operating 

pursuant to Securities and Exchange Commission Rule 

15c3-3 (17 C.F.R. Section 240.15c3-3) as custodian for 

the District with respect to the certificates of deposit is-

sued for the account of the District entity. 
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Gov’t Code 2256.010(b) 

3. Fully collateralized repurchase agreements that have a de-

fined termination date, are secured by a combination of cash 

and obligations of the United States or its agencies and in-

strumentalities, require the securities being purchased by the 

District or cash held by the District to be pledged to the Dis-

trict, held in the District's name, and deposited with a third 

party selected and approved by the investment committee, 

and placed through a primary government securities dealer, 

as defined by the Federal Reserve or a financial institution do-

ing business in the State of Texas.  Gov't Code 2256.011  

The District shall have a master repurchase agreement 

signed with the bank or dealer with whom all repurchase 

agreements are traded. 

4. Commercial paper that has a stated maturity of 270 days or 

fewer from the date of issuance and is rated not less than A1-

1 or P-1 or an equivalent rating by at least two nationally rec-

ognized credit rating agencies or by one nationally recognized 

credit rating agency provided the commercial paper is fully se-

cured by an irrevocable letter of credit issued by a bank orga-

nized and existing under U.S. law or the law of any state; and 

to the extent that commercial paper is held through an invest-

ment pool and not as an individual issue through the District.  

Gov't Code 2256.013. 

5. No-load money market mutual funds that are regulated by the 

Securities and Exchange Commission, and have a dollar-

weighted average stated maturity of 90 days or fewer, are in-

vested exclusively in obligations described by items 1–4 

above, and include in their investment objectives the mainte-

nance of a stable net asset value of $1 for each share.  In-

vestments in mutual funds shall be limited to the percentages 

authorized by Government Code 2256.014(c).  Gov't Code 

2256.014. 

6. A public funds investment pool meeting the requirements of 

Government Code 2256.016, are rated no lower than AAA or 

an equivalent rating by at least one nationally recognized rat-

ing service, and are authorized by resolution or ordinance by 

the Board.  In addition, a local government investment pool 

created to function as a money market mutual fund must mark 

its portfolio to the market daily and, to the extent reasonably 

possible, stabilize at $1 net asset value.  Gov't Code 

2256.016. 
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7. Guaranteed investment contracts that have a defined termina-

tion date and are secured by obligations described by Gov-

ernment Code 2256.09(a)(1), excluding those obligations de-

scribed by Government Code 2256.09(b), in an amount at 

least equal to the amount of bond proceeds invested under 

the contract; such obligations must be pledged to the District 

and held in the District's name with an approved third party.  

Gov't Code 2256.015. 

Corporate bonds are not an eligible investment for a public funds 

investment pool.  Gov’t Code 2256.0204(g) 

The investment officers will maintain a list of financial institutions, 

approved by the investment committee, who are authorized to pro-

vide investment services.  In addition, a list will also be maintained 

of approved security brokers/dealers selected by credit-worthiness 

who are authorized to provide investment services in the state of 

Texas.  These may include primary dealers or regional dealers that 

qualify under Securities and Exchange Commission Rule 15C3-1 

(uniform net capital rule). 

All financial institutions and brokers/dealers who desire to become 

qualified bidders for investment transactions must supply the in-

vestment officers with the following: 

1. Audited financial statements 

2. Proof of Financial Industry Regulatory Authority (FINRA) certi-

fication 

3. Trading resolution 

4. Proof of registration in the state of Texas 

5. Completed broker/dealer questionnaire 

6. Certification of having read the District's investment policy 

This information will be reviewed by the investment officers and a 

recommendation for addition to the list of approved bidders will be 

submitted to the investment committee for approval. 

A periodic review, at least annually, of the financial condition and 

registration of new qualified bidders will be conducted by the in-

vestment committee.  Recommendations will be provided for con-

sideration by the Board as necessary. 

The investment officers shall keep the Board informed of significant 

declines in the market value of the District’s investment portfolio. 

Information sources may include financial/investment publications 

and electronic media, available software for tracking investments, 
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commercial or investment banks, financial advisors, and represent-

atives/advisors of investment pools or money market funds. Moni-

toring shall be done monthly or more often as economic conditions 

warrant by using appropriate reports, indices, or benchmarks for 

the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officers shall develop a procedure to monitor changes in invest-

ment ratings and to liquidate investments that do not maintain sat-

isfactory ratings. 

The Board shall select and designate a depository institution in ac-

cordance with CDA(LEGAL) and (LOCAL).  The depository shall be 

selected based upon its solvency and stability of leadership as well 

as on the services provided.  The depository shall be selected 

through a formalized bidding process in response to the District’s 

request for bid (RFB) outlining all services required.  Such services 

should provide the greatest flexibility for money management and 

should include online account management, positive pay accounts, 

purchasing card capabilities, and other services considered neces-

sary by District management. 

The District shall have the discretion to determine the time span for 

rebidding the depository contract; however, a three-year period will 

be the maximum length of time between bidding. 

It is the strategy of the District to require competitive bidding for all 

individual security purchases and sales except for: 

1. Transactions with money market mutual funds and local gov-

ernment investment pools (which are deemed to be made at 

prevailing market rates);  

2. Treasury and agency securities purchased at issue through 

an approved broker/dealer or financial institution; or  

3. Automatic overnight "sweep" transactions with the District De-

pository. 

At least three bids or offers must be solicited for all other transac-

tions involving individual securities.  The District’s investment advi-

sor is also required to solicit at least three bids or offers when 

transacting trades on the District’s behalf.  In situations where 

other dealers do not offer the exact security being offered, offers on 

the closest comparable investment may be used to establish a fair 

market price for the security. 

The investment officers shall ensure that all District funds (principal 

and accrued interest) are fully collateralized to 110 percent or in-

sured in one or more of the following manners: 

MONITORING RATING 
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1. FDIC insurance coverage; and/or 

2. 110 percent of the uninsured value in obligations of the United 

States or its agencies or instrumentalities or other authorized 

securities as outlined in item 4 below. 

3. All pledged securities shall be held in safekeeping by the Dis-

trict, in a custodial account approved by the District in a third 

party financial institution, or with a Federal Reserve Bank.  

The third party custodian shall be required to issue safekeep-

ing receipts directly to the District and to provide a monthly 

listing of each specific security, rate, description, maturity, 

CUSIP number, and other information as may be deemed 

necessary and appropriate by the District.  In order to antici-

pate market changes and provide a level of additional security 

for all funds, the collateralization level required shall be 110 

percent of the market value.  The bank shall be liable for pric-

ing securities and providing 110 percent collateralization. 

4. Pledged securities shall be limited to only those items which 

are specifically permitted as approved investment instruments 

within the definitions of this policy.  Should a pledged security 

fail to meet this requirement, it shall be the sole responsibility 

of the financial institution to immediately, without notice from 

the District or cost to the District, replace any such noncon-

forming security. 

Safekeeping and custody of securities and collateral shall be in ac-

cordance with state law.  It shall be the District’s intent to place se-

curities and collateral in the possession of a third party custodian 

designated by the District where feasible, and held in the District’s 

name as evidenced by safekeeping receipts of the institution with 

which the securities are deposited. 

All investment transactions except investment pool funds and mu-

tual funds will be executed by delivery vs. payment (DVP) to en-

sure that securities are deposited in an eligible financial institution 

prior to the release of funds.  That is, funds shall not be wired or 

paid until verification has been made that the Trustee received the 

securities or collateral. 

The District shall diversify its investments by security type and in-

stitution.  The asset mix of the District's portfolio is expressed in 

terms of maximum commitment so as to allow sufficient flexibility to 

take advantage of market considerations within the context of this 

policy.  The asset mix requirements are as follows: 

Money Market Accounts   60%  (maximum) 

Certificates of Deposit   25%  (maximum) 

SAFEKEEPING AND 

CUSTODY 
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U.S. Treasury Obligations  100% (maximum) 

U.S. Government Securities 100% (maximum) 

Repurchase Agreements   15%  (maximum) 

Public Funds Investment Pools 100% (maximum) 
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Commercial Paper  25%  (maximum) 

Guaranteed Investment Contracts  60%  (maximum) 

To the extent possible, the District shall attempt to match its invest-

ments with anticipated cash flow requirements.  Unless matched to 

a specific cash flow, the District shall not directly invest in securities 

maturing more than 36 months from the date of purchase.  How-

ever, securities with a maturity of greater than 12 months shall not 

exceed ten percent of the total portfolio, and shall be approved by 

the Board before purchase. 

Bond proceeds and debt service funds may be invested in securi-

ties exceeding 12 months if the maturity of such investments is 

made to coincide as nearly as practicable with the expected use of 

the funds. 

The Tax Reform Act of 1986 provided limitations restricting the 

amount of income that could be generated from the investment of 

tax-exempt General Obligation Bond proceeds and debt service in-

come.  The arbitrage rebate provisions require that the District 

compute earnings on investment from each issue of bonds on an 

annual basis to determine if a rebate is required.  To determine the 

District’s arbitrage position, the District is required to perform spe-

cific calculations relative to the actual yield earned on the invest-

ment of the funds and the yield that could have been earned if the 

funds had been invested at a rate equal to the yield on the bonds 

sold by the District.  The rebate provision states that periodically 

(not less than once every five years, and not later than 60 days af-

ter the maturity of the bonds), the District is required to pay the 

U.S. Treasury a rebate of excess earnings based on the District 

being in a positive arbitrage position.  The Tax Reform restrictions 

require precision in the monitoring and recording of investments as 

a whole, and particularly as relates to yields and computations so 

as to ensure compliance.  Failure to comply can dictate that the 

bonds become taxable, retroactively from the date of issue. 

The District’s investment position relative to arbitrage is the contin-

ued pursuit of maximizing the yield on applicable investments while 

ensuring the safety of capital and liquidity.  It is a fiscally sound po-

sition to continue maximization of yield and rebate excess earn-

ings, if necessary. 

The District's investment strategy is a passive one, in that the ma-

jority of securities shall be purchased and held to maturity.  Addi-

tionally, cash inflows and outflows shall be monitored daily.  Given 

this strategy, the basis used by the investment officers to determine 

whether market yields are being achieved shall be the Two-Year 

U.S. Treasury Bill and the average Fed Funds rate. 
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The investment portfolio, as well as compliance with this policy, 

shall be reviewed quarterly by the investment committee and annu-

ally by the District's external auditor in conjunction with the annual 

audit of the District's financial statements. 

The investment committee shall review the investment strategies 

annually and make recommendations for revision as necessary.  

The investment committee includes, but is not limited to, the Su-

perintendent, the chief financial officer, the director of finance, the 

budget and treasury officer, the financial advisor, Board financial 

audit committee (nonvoting), and up to two investment bankers. 

Designated investment officers of the District shall participate in pe-

riodic training through courses and seminars offered by profes-

sional organizations, associations, and other independent sources 

approved by the investment committee to ensure the quality and 

capability of investment management in compliance with the Public 

Funds Investment Act. 

Within 12 months after taking office or assuming duties, the chief fi-

nancial officer and the investment officers of the District shall at-

tend at least one training session from an independent source ap-

proved either by the Board or by the investment committee 

advising the investment officers.  This initial training must contain 

at least ten hours of instruction relating to their respective responsi-

bilities under the Public Funds Investment Act.  Gov't Code 

2256.008(a)  

The chief financial officer and the investment officers must also at-

tend an investment training session not less than once in a two-

year period that begins on the first day of the District’s fiscal year 

and consists of the two consecutive fiscal years after that date, and 

receive not less than eight hours of instruction relating to invest-

ment responsibilities under the Public Funds Investment Act from 

an independent source approved by the Board or the investment 

committee advising the investment officers.  If the District has con-

tracted with another investing entity to invest the District's funds, 

this training requirement may be satisfied by having a Board officer 

attend four hours of appropriate instruction in a two-year period 

that begins on the first day of the District’s fiscal year and consists 

of the two consecutive fiscal years after that date.  Gov't Code 

2256.008(a), (b)  

Investment training shall include education in investment controls, 

security risks, strategy risks, market risks, diversification of invest-

ment portfolio, and compliance with the Government Code, Chap-

ter 2256.  Gov't Code 2256.008(c)  
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Investment performance shall be regularly monitored by invest-

ment staff and reported to the Board.  Month-end market prices on 

each security will be obtained by the Budget and Treasury Officer 

from a variety of nationally recognized securities databases (e.g., 

the Wall Street Journal, Bloomberg, etc.).  These prices will be rec-

orded in the District’s portfolio database and included in all man-

agement reports where necessary as well as the District’s Compre-

hensive Annual Financial Report. 

Not less than quarterly the investment officers will submit to the 

Board a written report of the status of the current investment port-

folio.  The report must meet the requirements of Chapter 2256 of 

the Government Code (Public Funds Investment Act) and: 

1. Describe in detail the investment position of the District on the 

date of the report; 

2. Be prepared jointly by all investment officers of the District; 

3. Be signed by each investment officer of the District; 

4. Contain a summary statement for each pooled fund group 

that states the beginning market value for the period and the 

ending market value for the period; 

5. State the book value and market value of each separately in-

vested asset at the end of the reporting period by the type of 

asset and type of fund, and type of institution; 

6. Percent of portfolio by type of asset, fund, and institution will 

be provided; 

7. State the maturity date of each separately invested asset that 

has a maturity date; 

8. State the account or fund or pooled fund group for which each 

individual investment was acquired; and 

9. State the compliance of the investment portfolio as it relates 

to the investment strategy and relevant provisions of this pol-

icy and the Public Funds Investment Act. 

An independent auditor shall formally review the quarterly reports 

prepared under this section at least annually, and that auditor shall 

report the results of the review to the Board. 

In conjunction with the annual financial audit, a compliance audit 

shall be performed that includes an audit of management controls 

on investments and adherence to the District’s established policy. 
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The District's investment policy shall be adopted by resolution of 

the Board.  The policy shall be reviewed annually and approved by 

the Board. 

INVESTMENT POLICY 

APPROVAL 
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 CONSIDER APPROVAL OF AMENDMENT TO CONTRACT  
FOR SCHOOL RESOURCE OFFICERS 

 
RECOMMENDATION: 
That the Board of Trustees consider approval of Amendment 5 to add one additional officer 
and renew the contract with the City of Rosenberg Police Department for school resource 
officers to service the Lamar CISD schools for the 2016-2017 school year, and authorize the 
Superintendent to finalize such contract. 
 
IMPACT/RATIONALE: 
RFP #03-2012 requested a proposal for uniformed school resource officer services.  These 
officers are utilized at the districts’ secondary and elementary campuses as requested.  The 
proposal requested nine (9) designated officers for Lamar CISD, and the District reimburses 
the City of Rosenberg Police Department for the officers’ salaries, benefits and other 
administrative costs.  The agreement was amended pursuant to Amendment 1 to allow for 
ten (10) designated officers and by Amendment 2 to include an additional officer (11) and 
Secure Courier Services.  No changes have been made in Amendments 3 and 4, other than 
to renew the agreement. 
 
The agreement will automatically renew, effective 09/01/2016, and shall expire on 
08/31/2017. This is the final extension of the agreement.   
 
If at any time during the term of this agreement, Lamar CISD determines that the City of 
Rosenberg Police Department’s performance under this agreement is unsatisfactory, Lamar 
CISD shall notify the City of Rosenberg Police Department in writing.  The notice from 
Lamar CISD shall specify the particular deficiencies that Lamar CISD has observed in the 
City of Rosenberg Police Department’s performance.  The City of Rosenberg Police 
Department shall have sixty (60) days from the date of the notice to cure any such 
deficiencies.  If at the conclusion of the 60 day remedial period, Lamar CISD remains 
unsatisfied with the City of Rosenberg Police Department’s performance, Lamar CISD may 
terminate this agreement effective upon the expiration of thirty (30) days following the date 
of written notice to the City of Rosenberg Police Department of such termination. 
 
PROGRAM DESCRIPTION: 
The City of Rosenberg Police Department will provide twelve (12) school resource officers 
(SRO), including ranking supervisory officer(s), and twelve (12) civilian school crossing 
guards.  Additional services that will be provided to Lamar CISD include extra-curricular 
activities, traffic management, courier services for bank deposits and planning for special 
events.  
 
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
 
Recommended for approval: 

Dr. Thomas Randle 
Superintendent  

10.B.#5. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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AMENDMENT 5 TO: 

SECURITY SERVICES CONTRACT 

BETWEEN 

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

& 

CITY OF ROSENBERG, TEXAS 

 

THIS AMENDMENT is made and entered into by and between the Lamar Consolidated Independent 

School District, hereinafter referred to as “LCISD,” and the City of Rosenberg, Texas, hereinafter 

referred to as “Rosenberg,” and in this regard, the parties hereto mutually agree to the terms outlined 

below. 

WITNESSETH 

 

WHEREAS, LCISD finds that the continued presence of police officers on LCISD property and/or 

campuses is beneficial and desirable; and 

 

NOW, THEREFORE, for and in consideration of these premises, LCISD and Rosenberg do hereby 

stipulate and agree to the following changes in terms: 

 
1.  LCISD and Rosenberg mutually agree that the terms and provisions of the original agreement executed 

by a representative of Lamar Consolidated Independent School District on the 22nd day of March 2012,  

along with Amendments 1, 2, and 5 that add three officers (for a total of 12 officers) and Secure Courier 

Services,  renew automatically for a term of one year ending on August 31, 2017. 

 

WITNESS OUR HANDS: 

 

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 

By:  _________________________________ 

         Dr. Thomas Randle, Superintendent 

 

Attest:   _______________________________ 

 Secretary 

 

CITY OF ROSENBERG 

 

By:   _________________________________ 

            Cynthia A. McConathy, Mayor 

Attest:  ______________________________ 

  Secretary 
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 DISCUSSION AND ACTION ON RESOLUTION AUTHORIZING THE REAPPRAISAL 
OF FLOOD/DISASTER AREA PROPERTY WITHIN LAMAR CISD 

 
During the Spring of 2016, severe flooding damaged properties located in certain areas 
deemed by the Governor of Texas as Disaster Areas.  This declaration included many 
properties within Lamar CISD.  Texas Tax Code Section 23.02 includes certain 
provisions regarding the reappraisal of property for property tax purposes. 
 
Pursuant to the Texas Tax Code, a taxing entity may, with the assistance of the Fort 
Bend Central Appraisal District, reappraise property for tax purposes. The taxing entity 
will be responsible for reimbursing the appraisal district for all costs associated with the 
reappraisal and for making the appropriate proration to taxes on the properties for the 
year in which the disaster occurred. 
 
Property taxes due for the year of reappraisal (2016) will be prorated using a weighted 
average formula using the January 1, 2016 appraised value up to and including June 1, 
2016 and the new appraised value subsequent to June 1st.  A weighting factor of 
41.644% will be used for the 152-day period up to and including June 1st, and a 
weighting factor of 58.356% will be applied to the new appraised value for the remaining 
213 days of 2016.  The formula is described in the Resolution and (per the Texas Tax 
Code) requires the use of a 365-day year.  For a property originally valued at $185,000, 
a taxpayer could reasonably see a reduction in value of $56,129, which would be 
weighted at 58.356%, resulting in a reduction for tax purposes of $32,755.  The tax rate, 
currently at $1.39005/$100, would be applied to calculate a tax reduction of about $455 
for 2016. 
 
The potential number of tax accounts impacted could exceed 7,200.  The loss in taxable 
value is expected to be roughly $299 million, generating a reduction in tax levy of 
$4.157 million.   The impact to the District’s General Fund would be approximately 
$3.110 million in property taxes and an estimated additional $150,000 in state funding.  
The impact to the Debt Service Fund would be $1.047 million, which could lead to an 
increase of almost a penny/$100 to the Interest and Sinking Fund tax rate.  This rate 
increase would be borne by all taxpayers. 
 
As for the process, the Fort Bend Central Appraisal District will send letters to the 
impacted taxpayers outlining the documentation required for reappraisal.  That 
documentation, along with that of a third party consultant, will determine the actual 
adjustment, if any, to a property.  Adjustments will be made through the supplemental 
roll process after 2016 values are certified. 
 
The reduction in values through the reappraisal process should rebound through the 
normal course of annual property appraisals.  Some properties will begin to increase to 
their original value quickly, whereas others may take years to rebound. 
 
 
Submitted by:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 

10.B.#6. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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RESOLUTION AUTHORIZING THE REAPPRAISAL OF PROPERTY  

WITHIN LAMAR CISD 

WHEREAS, on the 18th day of April, 2016, the Honorable Greg Abbott, Governor of 

the State of Texas issued a disaster declaration certifying that the severe weather and 

flooding event that began on April 17, 2016 caused a disaster in many Texas counties; and  

WHEREAS, on April 22, 2016, Governor Abbott, due to continuation and spread of 

existing conditions, amended the aforementioned proclamation and added sixteen counties, 

including Fort Bend; and    

WHERAS, on June 1, 2016, Governor Abbott issued a separate disaster declaration 

certifying that the severe weather and flooding event that began on May 26, 2016, caused a 

disaster in many Texas counties, including Fort Bend due the Brazos River flooding; and  

WHEREAS, Section 23.02, Texas Tax Code provides that “the governing body of a 

taxing entity that is located partly or entirely inside an area declared to be a disaster area by 

the governor may authorize reappraisal of all property damaged in the disaster at its market 

value immediately after the disaster”; and  

WHEREAS, Section 23.02, Texas Tax Code further provides that a taxing unit that 

authorizes such a reappraisal must reimburse the appraisal district for all the costs of making 

the reappraisal and that such costs may be shared by each taxing unit providing for 

reappraisal in the same territory; and  

WHEREAS, Section 23.02, Texas Tax Code provides that if property damaged in the 

disaster is reappraised, the governing body shall provide for prorating the taxes on the 

property for the year in which the disaster occurred; and  

WHEREAS, certain properties in Fort Bend County sustained damage from either 

and/or both the April and May 2016 severe weather and flooding events; and 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF LAMAR CISD:  

Section 1.  That the findings and recitations in the preamble to this resolution are 

found to be true and correct and the orders stated in the preamble to this resolution are 

hereby ordered.  
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 Section 2.  The Board of Trustees of the Lamar CISD does hereby authorize the 

Fort Bend Central Appraisal District to reappraise all property located within Fort Bend 

County that was damaged by the April and May 2016 severe weather and flooding events.  

Section 3.  The Board of Trustees does hereby authorize the payment to the Fort 

Bend Central Appraisal District of the costs of making the reappraisal and that Fort Bend 

County will share such costs with each other taxing entity that authorizes reappraisal of 

property in the same territory as provided by Section 23.02 (c), Texas Tax Code.  

Section 4.  The Board of Trustees does hereby provide for prorating of the taxes on 

such damaged and reappraised property for tax year 2016, as follows:  taxes due on the 

property are determined as follows:  the taxes on the property based on its value on January, 

2016 are multiplied by a fraction, the denominator of which is 365 and the numerator of which 

is the number of days before the date the disaster occurred; the taxes on the property based 

on its reappraised value are multiplied by a fraction, the denominator of which is 365 and 

the numerator of which is the number of days, including the date the disaster occurred, 

remaining in 2016; and the total of the two amounts is the amount of taxes on the property 

for tax year 2016. 

Section 5.  Effective Date.      This Resolution shall be effective from and after its 

approval and adoption. 

 

PASSED AND APPROVED on this the __ day of July, 2016.  Executed this ___ day of ___ 

July, 2016. 

       LAMAR CISD 

     By:  ____________________________   

                James Steenbergen, Board President 

ATTEST: 

 

____________________________________ 

Kay Danziger, Board Secretary 
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CONSIDER APPROVAL OF CAFETERIA MEAL PRICE INCREASES FOR 2016-2017 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve increasing meal prices for the 2016-2017 school year. 
 
 

IMPACT/RATIONALE: 
 
Meal Prices: 
Student meal prices were last adjusted in 2015-16.  In compliance with the “Equity in School 
Lunch Pricing” Provision of the Healthy, Hunger-Free Act of 2010, pricing must be gradually 
increased in order to reduce the difference between reimbursements for free lunches and paid 
lunches.  
 
 

PROGRAM DESCRIPTION: 

 
The following table includes historic meal prices.  The proposed price changes have been 
highlighted. 
 

PK-5 6-8 9-12 Adult Visitor PK-5 6-8 9-12 Adult Visitor

1989-90 1.40$       1.40$       1.50$       1.85$       2.10$       0.90$       0.90$       0.90$       1.10$       1.10$       

2005-06 1.40$       1.50$       1.50$       2.00$       2.10$       0.90$       0.90$       0.90$       1.20$       1.20$       

2008-09 1.55$       1.65$       1.75$       2.25$       2.25$       1.00$       1.00$       1.00$       1.20$       1.20$       

2011-12 1.70$       1.70$       1.80$       2.35$       2.35$       1.10$       1.10$       1.10$       1.40$       1.40$       

2013-14 1.80$       1.80$       1.90$       2.75$       3.00$       1.10$       1.10$       1.10$       1.40$       1.40$       

2014-15 1.90$       2.00$       2.10$       2.75$       3.00$       1.15$       1.20$       1.25$       1.40$       1.40$       

2015-16 1.95$       2.05$       2.15$       2.75$       3.00$       1.15$       1.20$       1.25$       1.40$       1.40$       

2016-17 2.00$       2.10$       2.20$       2.75$       3.00$       1.15$       1.20$       1.25$       1.40$       1.40$       

Lamar CISD Lunch Breakfast

 
 
 
Submitted by:   Jill Ludwig, CPA, RTSBA, Chief Financial Officer     
   Matt Antignolo, Director of Food Service  
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  

10.B.#7. – PLANNING 

BOARD REPORT 

JULY 21, 2016 
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CONSIDER APPROVAL OF INTERLOCAL AGREEMENT WITH REGION 20 
EDUCATION SERVICE CENTER FOR THE TEXAS 20  

PURCHASING COOPERATIVE 
 
 

RECOMMENDATION: 
 
That the Board of Trustees consider approval of an Interlocal Agreement with Region 20 
Education Service Center (ESC 20) for the TEXAS 20 Purchasing Cooperative and 
authorize the Board President to execute the agreement and the Superintendent to 
execute the participation commitment.   
 
 
IMPACT/RATIONALE: 
 
This agreement provides access to food service vendors on the TEXAS 20 Purchasing 
Cooperative.  This cooperative, based in the Region 20 Education Service Center, will 
allow the District access to Pepsi Cola who currently provides service to our concession 
stands across the District.  All vendors are procured using EDGAR compliant 
solicitations.  This Interlocal agreement will allow the District to be procurement 
compliant when purchasing these resources using federal funds as well as local 
budgeted funds.    
 
Authority for such services is granted under Government Code, Title 7, Chapter 791 
Interlocal Cooperation Contracts, Subchapter B and Subchapter C, and Local 
Government Code, Title 8, Chapter 271, Subchapter F, Section 271.101 and Section 
271.102. The purpose of this cooperative is to obtain substantial savings for member 
school districts through volume purchasing. All procurements through this cooperative 
will be on an as-needed basis with prior approval of quotes and budget allowances.   
 
 
PROGRAM DESCRIPTION: 
 
This agreement shall be effective as of July 21, 2016 and will automatically renew 
unless either party gives 60 days prior written notice of non-renewal.  
 
  
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Michele Leach, RTSBA, Purchasing & Materials Manager 
    
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 

10.B.#8. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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INTERLOCAL AGREEMENT 

Education Service Center Region 20, TEXAS 20 Purchasing Cooperative 

Organization:  County/District Number: 

Page 1 of 3 

General Provisions 

This Interlocal Agreement is entered into by and between the Contracting Parties shown below pursuant 
to authority granted in and in compliance with the Inter-local Cooperation Act, Chapter 791, Texas 
Government Code. Agreement between TEXAS 20 Purchasing Cooperative and members choosing to 
participate in processing of USDA Foods and/or Commercial Purchasing: 

TEXAS 20 Purchasing Cooperative and member agree on building an effective advisory group that can 
provide support to the TEXAS 20 Purchasing Cooperative team. Education Service Center Region 20, 
TEXAS 20 Purchasing Cooperative is a non-profit agency.  

TEXAS 20 Purchasing Cooperative member agrees to comply with all requirements for receiving, 
handling, distributing, transporting, storing, and/or using USDA Processed Foods as provided in the TDA 
policy handbooks, and USDA regulations and instructions, including requirements relating to dry, chilled 
and frozen product received directly from USDA/TDA approved and TEXAS 20 Purchasing Cooperative 
awarded processors.   

TEXAS 20 Purchasing Cooperative member agrees to effectively manage entitlement dedicated in TDA’s 
electronic system to Commodity Processing and coordinate with the Co-op Coordinator the use of 
commodity processing balances on a timely basis. 

TEXAS 20 Purchasing Cooperative member agrees on a regular basis,  to track and manage USDA Foods 
processing inventory balances in processor’s tracking system (e.g., K12, ProcessorLink, etc.); verify for 
accuracy end products sold through a distributor, including commodity value discounts and pounds used; 
verify processing option(s); delivery destination; and assigned distributor. 

TEXAS 20 Purchasing Cooperative member agrees to verify receipt of end products delivered by the state 
contracted warehouse, awarded vendors, distributors and manufacturers, back door deliveries or directly 
to the direct to district warehouse to ensure: 

1. End products received match delivery order form
2. End products received match bill of lading prior to signing delivery invoice
3. Damaged cases are not accepted; note damages on the bill of lading and return to driver
4. Report to processing co-op coordinator any issues and/or concerns with USDA Food processing

and commercial purchasing products and services. TDA will be notified if applicable.

TEXAS 20 Purchasing Cooperative member agrees to communicate with the Co-op coordinator and 
USDA approved commodity processor regarding commodity pound transfers, within the co-op, to the 
same awarded processor. Members must provide justification when requesting to transfer pounds to a 
different processor through TEXAS 20 Purchasing Cooperative for evaluation to determine if notification 
meets requirement for TDA approval or denial.  
TEXAS 20 Purchasing Cooperative member agrees to utilize processing pounds in a timely manner and 
comply with federal regulations to not exceed a six-month inventory supply. 

TEXAS 20 Purchasing Cooperative and member ensure all initiated request for proposals follow the State 
and Federal procurement regulations and requirements, which include commodity processing and 
commercial purchasing. 

 Lamar CISD 079901
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TEXAS 20 Purchasing Cooperative will provide members with procurement timeline schedule. Member 
agrees to meet all TEXAS 20 Purchasing Cooperative deadlines.  

TEXAS 20 Purchasing Cooperative maintains procurement information, files and records for the purpose 
of ensuring the availability of documentation and compliance with established policies and regulatory 
guidelines.  TEXAS 20 Purchasing Cooperative website provides a source of communication and 
resources for members. TEXAS 20 Cooperative team provides technical assistance to maximize 
resources. 

TEXAS 20 Purchasing Cooperative member agrees to provide TEXAS 20 Co-op team the description of 
items and accurate quantity projections to ensure solicitation integrity; which includes commodity 
processing and commercial purchasing. 

TEXAS 20 Purchasing Cooperative will conduct ongoing analysis of velocity reports comparing the 
estimated quantity provided to the distributor/vendor/manufacturer to the actual quantity of product 
purchased; which includes commodity processing and commercial purchasing. 

TEXAS 20 Purchasing Cooperative shall send request for proposal invitations to all approved 
USDA/TDA processors. Those processors submitting the RFP by opening deadline and having completed 
the processing agreements with TDA will be considered. The Co-op Coordinator will negotiate pricing to 
designate award/non-award processors.  

TEXAS 20 Purchasing Cooperative shall enter awarded processing request into TDA’s electronic system 
(e.g. TX-UNPS, etc.) by required TDA deadline. When ordering for a new school year, TEXAS 20 Co-op 
member will project June carryover balance to avoid ordering excess pounds for the school year. 

TEXAS 20 Purchasing Cooperative member- Direct Ship Schools only: Update TDA’s electronic system 
(e.g. TX-UNPS, etc.) with receipt information for end products delivered directly by awarded processors. 
(TDA designates the Direct Ship Schools that meet required guidelines.) 

TEXAS 20 Purchasing Cooperative member agrees to submit in writing the request approval to use the 
Direct to District option.  Schools that wish to receive end product deliveries by-passing their assigned 
commodity warehouse and/or their assigned distributor utilizing NOI, must obtain approval, known as 
“Direct to District”.  The Direct to District option is approved by a co-op coordinator, not the State. The 
co-op coordinator will verify that a requesting school can meet minimum case drop loads from a 
processor and have a designated receiving area authorized to properly accept deliveries. If the co-op 
coordinator approves this option, then they, along with the school, accept the responsibility in verifying 
deliveries, reconciling drawdowns, resolving issues with shorts, overages, and damages, and any other 
issues that may arise directly with the processor. Direct to District deliveries do not require Inbound 
Shipments to be created into TDA’s electronic system (e.g. TX-UNPS, etc.).  

TEXAS 20 Purchasing Cooperative member is expected to honor all contracts and is obligated to 
purchase the products and or services listed on the contract from the awarded contractor. The member 
cannot buy these items from another vendor unless the quantity described in the contract has been 
exhausted, or the contract has been legally terminated. When the quantity is exhausted or the contract has 

Lamar CISD 079901

106



INTERLOCAL AGREEMENT 

Education Service Center Region 20, TEXAS 20 Purchasing Cooperative 

Organization:   County/District Number: 

Page 3 of 3 

been legally terminated, the member must correctly procure the products and/or services through a new 
solicitation. Timely payments must be made to vendors who receive proposal awards.           

Authorization 

By execution and delivery of this Agreement, the undersigned individuals warrant that they have been 
duly authorized by all requisite administrative action required to enter into and perform the terms of this 
Agreement.  

School District or Public Entity              Education Service Center, Region 20 

By_________________________________   By______________________________ 
Authorized Signature 

      Executive Director______________ 
  Title 

      _______________________________ 
  Date 

      _______________________________ 
  Telephone 

      _______________________________ 
  Email Address 

City, State          ZIP 

Lamar CISD 079901

James Steenbergen

832-223-0165

mleach@lcisd.org

Board President__________________       
Title  

July 21, 2016____________________      
Date  

Michele Leach___________________     
Contact Person  

Purchasing & Materials Manager______    
Title of Contact Person  

4907 Avenue I_____________________  
Street Address 

Rosenberg, TX   77471______________   
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        TEXAS 20 PURCHASING COOPERATIVE 
Education Service Center- Region 20 Participation Commitment for 2016-2017 

Organization:  County/District Number: 

Page 1 of 2 

Education Service Center, Region 20 (Center) and the above named organization enter into the following cooperative service 
agreement for the 2016-2017 school year: 
The Center will: 

· Provide a resolution to be approved by the District's board for ESC -20 to act on its behalf in soliciting proposals
· Revise specifications each year
· Provide members with procurement timeline schedule
· Prepare and combine quantity request forms received from members for each proposal
· Request pricing for food service related items meeting the specified quantity
· Conduct Award Meetings
· Abide by all bid laws
· Enter proposals for tabulation and evaluation
· Assist in sampling required bid items following award meeting
· Develop award information forms for member use
· Send award information to vendors
· Develop system for gathering evaluation information from members on vendor performance and product quality
· Provide comparison information with previous awards to evaluate effectiveness of proposals
· Provide order guides with awarded items
· Provide technical assistance to coop members
· Provide customized trainings
· Coordinate Fall cluster meetings
· Provide technical assistance with USDA Commodity Processing pre-order requests
· Develop an advisory group among cooperative members
· Maintain current website
· Host annual Food, Products and Services showcase
· Includes membership for the participation in PACE Purchasing Cooperative

The Member will: 

· Ensure an approved resolution to participate in Cooperative is on file with ESC-20
· Designate a district employee to serve as a liaison with ESC-20 for each of the selected options below
· Provide release time for meetings, proposal openings, and testing assistance as needed
· When requested and agreed, provide work space and additional employees to assist with testing
· Identify delivery location within organization on purchase orders
· Prepare purchase orders for items awarded on proposals
· Ensure timely payments to vendors who receive proposal awards
· Provide ESC-20 with evaluation forms regarding vendor and product concerns
· Purchase awarded items for current school year
· Utilize the TEXAS 20 website for the most current information
· Evaluate purchased velocity of items and commit to quantities for upcoming bid term
· Follow TDA/USDA procurement regulations and practice ongoing Contract Management
· Attend two meetings annually if selected to participate in the Advisor Group

Contract Service Fees: The TEXAS 20 Purchasing Cooperative is a totally self-funded entity. To provide this revenue, a fee of .85% 
purchase is charged through a Vendor Participation Fee. This fee is collected directly from the awarded vendors. Members, even 
incurring the fee indirectly, pay no fee directly to the Cooperative for participation. 

Lamar CISD 079901
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        TEXAS 20 PURCHASING COOPERATIVE 
Education Service Center- Region 20 Participation Commitment for 2016-2017 

Organization:  County/District Number: 

Page 2 of 2 

COMMERCIAL FOOD SERVICE PURCHASING: The Cooperative will solicit proposals, coordinate and facilitate the 
award of food service items and the distribution of these items. Delivery of commercial product is for the 2016-2017 bid term. Also 
included is participation in PACE Purchasing Cooperative and its associated solicitations. 

Authorized Signature:  ESC-20 Contact Person: 

Organization Contact: Sharon Jonas 
 E-mail:  sharon.jonas@esc20.net

E-Mail: Fax:  (210) 503-6243
Phone Phone:  (210) 370-5207

Please return by June 13, 2016    to: ESC-20 Business Office   Maintain a copy for district file. 
1314 Hines Avenue 
San Antonio, TX 78208-1899 

--For ESC-20 Use Only— 

Revenue Codes: Commodity Processing  199-00-5729-01-493-600 

Food Purchasing           199-00-5729-00-493-600 

Distribution: Business Office  Division: Business & Human Resources 

Lamar CISD 079901

Participation Options 

Please check area(s) of desired participation 
   COMMODITY PROCESSING: TEXAS 20 supports eligible members in utilizing their USDA entitlement dollars for 

commodity processing. Members must be participating in the School Nutrition Programs (SNP). The Cooperative will solicit 
proposals, coordinate and facilitate the distribution of USDA commodity food products that are allocated to each entity. Delivery of 
commodity processed product is for the 2017-2018 bid term.  

X

Michele Leach 

mleach@lcisd.org

832-223-0165

Dr. Thomas Randle, Superintendent
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CONSIDER APPROVAL OF DONATIONS TO THE DISTRICT 
 
 
 

RECOMMEDATION: 
 
That the Board of Trustees approve donations to the District. 
 

 
 

IMPACT/RATIONALE: 
 
Policy CDC (Local) states that the Board of Trustees must approve any donation with a 
value in excess of $2,500. 
 
 
 
PROGRAM DESCRIPTION: 
 
Campbell Elementary PTO donated $6,000 to purchase literacy library and take home 
readers and $500 per grade level at Campbell Elementary School. 
 
Frost Elementary PTO donated $26,082.62 to purchase a shade structure and reading, 
writing and math materials at Frost Elementary School. 
 
George Ranch High School Athletic Booster Club donated $5,000 to purchase a 2015 
football state championship monument to be placed in front of the field house at George 
Ranch High School. 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

 10.B.#9. – PLANNING 
BOARD REPORT 

JULY 21, 2016 

110



 
 

 
 

CONSIDER APPROVAL OF BOARD POLICIES 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve second reading of the following policies: 
 

 Localized Policy Manual Update 104 

 DNA (LOCAL) Performance Appraisal – Evaluation of Teachers 

 DNB (LOCAL) Performance Appraisal – Evaluation of other professional 
employees 

  
 
PROGRAM DESCRIPTION: 
 
A primary function of the Board of Trustees is to adopt policies for the operation of the 
District.  Local policies are customized to provide a procedure to enforce the legal 
policies and District guidelines. 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 

  10.B.#10. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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DISCUSSION OF WINE AND BEER PERMIT AT CONVENIENCE STORE  
NEAR SCHOOL DISTRICT PROPERTY 

 
 

 
 
 
Circle K Stores Inc. is filing for a wine and beer retailer’s off-premise permit/license for a 
proposed convenience store to be located at the southwest corner of Avenue I and 
Reading Road, Rosenberg, TX.   
 
According to the Texas Education Code, “the board of trustees of a school district shall 
attempt to provide a safe alcohol-free environment to students coming to or going from 
school.  The board of trustees may cooperate with local law enforcement officials and the 
Texas Alcoholic Beverage Commission in attempting to provide this environment and in 
enforcing Sections 101.75, 109.33, and 109.59, Alcoholic Beverage Code.  Additionally, 
the board, if a majority of the area of a district is located in a municipality with a population 
of 900,000 or more, may petition the commissioners court of the county in which the 
district is located or the governing board of an incorporated city or town in which the district 
is located to adopt a 1,000-foot zone under Section 109.33, Alcoholic Beverage Code.”   
 
 
Resource Person:  Dr. Thomas Randle, Superintendent 
 

 10.B.#11. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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DISCUSSION OF WINE AND BEER PERMIT AT BALLROOM  
NEAR SCHOOL DISTRICT PROPERTY 

 
 

 
 
 
The Dan The Man (DTM) Foundation is filing for a wine and beer retailer’s off-premise 
permit/license for a proposed ballroom called The Stardust Event Center and Ballroom to 
be located off of Herndon Drive, Rosenberg, TX.   
 
According to the Texas Education Code, “the board of trustees of a school district shall 
attempt to provide a safe alcohol-free environment to students coming to or going from 
school.  The board of trustees may cooperate with local law enforcement officials and the 
Texas Alcoholic Beverage Commission in attempting to provide this environment and in 
enforcing Sections 101.75, 109.33, and 109.59, Alcoholic Beverage Code.  Additionally, 
the board, if a majority of the area of a district is located in a municipality with a population 
of 900,000 or more, may petition the commissioners court of the county in which the 
district is located or the governing board of an incorporated city or town in which the district 
is located to adopt a 1,000-foot zone under Section 109.33, Alcoholic Beverage Code.”   
 
 
Resource Person:  Dr. Thomas Randle, Superintendent 
 

  10.B.#12. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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CONSIDER DESIGNATION OF TEXAS ASSOCIATION OF SCHOOL BOARDS 
DELEGATE AND ALTERNATE TO THE 2016 TEXAS ASSOCIATION OF  

SCHOOL BOARDS (TASB) FALL CONVENTION 
 
 
 
RECOMMENDATION: 
 

That the Board of Trustees designate _________________________ as the delegate 

and ___________________________ as the alternate to the 2016 Texas Association of 

School Boards fall convention. 

 
 
IMPACT/RATIONALE: 
 

Each year the Board designates a delegate and alternate to represent our district at the 
TASB fall convention.  Last year, our delegate was Kay Danziger and our alternate was 
James Steenbergen.  The 2016 TASB/TASA Convention will be held in Houston, Texas, 
September 23 – 25, 2016.   
 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 
 

 10.B.#13. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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CONSIDER APPROVAL OF NOMINATION OF CANDIDATE FOR POSITION ON THE 
TEXAS ASSOCIATION OF SCHOOL BOARDS (TASB) BOARD OF DIRECTORS 

 
 
 
 

RECOMMEDATION: 
 
That the Board of Trustees approve the nomination of ________________________ for 
Position A on the Texas Association of School Boards (TASB) Board of Directors. 

 
 
 

IMPACT/RATIONALE: 
 
From July 3, 2016 to August 29, 2016, active member school boards may endorse a 
nominated individual from their TASB Region. 
 
 
 
PROGRAM DESCRIPTION: 
 
The TASB Board of Directors is charged with carrying out the policies established by 
the Delegate Assembly of the Association. The individual Director is expected to attend 
five meetings of the Board each year with one of the meetings being at the same time 
as the annual state convention in the fall.  In addition, the Director will be asked to serve 
on a standing committee that will meet on an as-needed basis, normally in conjunction 
with a Board meeting.  
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

 10.B.#14. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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 CONSIDER APPROVAL OF CHANGE ORDER #1 FOR PIPE REPAIRS  
FOR PINK ELEMENTARY SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve change order #1 to Phil’s Plumbing for the pipe 
repairs at Pink Elementary School in the amount of $13,832, and authorize the Board 
President to execute the change order. 
 
 
IMPACT/RATIONAL: 
 
Additional pipe deficiencies have been discovered as the repairs have been underway.  
Phil’s Plumbing is a current vendor for Lamar CISD Bid Reference: RFP 38-2013. 
These funds were allocated within the 2014 Bond Budget 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval of change order #1, the agreement with Phil’s Plumbing will be increased 
to cover the costs of repairing additional pipe sections that were discovered as the work 
progressed. While the pipes are exposed and additional damages discovered, it is cost-
effective to complete the additional repairs.  
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

10.B.#15. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER:  

ARCHITECT:  

CONTRACTOR:  

FIELD:  

OTHER:  

Pink Elementary School 

101 Collins Road 

Richmond, TX 77469  

      

DATE: July 11, 2016 

TO CONTRACTOR (Name and address): ARCHITECT’S PROJECT NUMBER:       

Phil’s Plumbing Company 

9507 Church Street 

Needville, TX 77461 

      

CONTRACT DATE: May 19, 2016 

CONTRACT FOR: General Construction 

   
 

THE CONTRACT IS CHANGED AS FOLLOWS: 
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives) 

Additional costs to cover the costs of repairing additional pipe sections that were discovered as the work progressed.  

                                      

   Item 1 - Area C Replace Underslab Sanitary Sewer and Additional Tunneling $  7,500.00  

   Item 2 - Carpet Replacement in corridors                                                            $10,812.00 

   Item 3 - Area B Replace 8 inch Storm Drain Pipe                                               $ 2,900.00 

   Item 4 - Area C Replace 4 inch sanitary laterals and additional tunneling          $ 9,900.00 

   Item 5 - Area C - Replace broken cleanout and storm water pipe at front          $ 7,720.00 

   

                                                                                   Sub Total Additional Work  $38,832.00  

 

                                                Less Original Contract Contingency Allowance  - $25,000.00 

 

                                                                                       Total Change Order #1    $13,832.00 

 

The original Contract Sum was  $ 290,368.00   

The net change by previously authorized Change Orders $ 0.00  

The Contract Sum prior to this Change Order was $ 290,368.00 

The Contract Sum will be increased by this Change Order in the amount of $ 13,832.00 

The new Contract Sum including this Change Order will be $ 304,200.00   
 

The Contract Time will be increased by Zero (0) days. 

The date of Substantial Completion as of the date of this Change Order therefore is August 5, 2016 

 
NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which 

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and 

Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.  

 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 
     

N/A  Phil's Plumbing Company  Lamar Consolidated Independent School 

District 

ARCHITECT (Firm name)  CONTRACTOR (Firm name)  OWNER (Firm name) 

       9507 Church Street 

Needville, TX 77461 

 3911 Avenue I 

Rosenberg, TX 77471 

ADDRESS  ADDRESS  ADDRESS 

        
BY (Signature)  BY (Signature)  BY (Signature) 

       Phil Grudziecki, Owner  James Steenbergen, Board President 

(Typed name)  (Typed name)  (Typed name) 

                    

DATE  DATE  DATE 
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CONSIDER APPROVAL OF CENTERPOINT ENERGY 

GAS DEVELOPMENT FEES FOR BENTLEY ELEMENTARY SCHOOL  

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve CenterPoint Energy’s gas development fees for 
Bentley Elementary School in the amount of $50,766.60. 
 
 
IMPACT/RATIONAL: 
 
CenterPoint Energy is the gas service provider that the District must contract directly 
with for the installation of gas service. These funds were allocated within the 2014 
Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
CenterPoint Energy will install new service line, main extension, main extension, and 
meter for Bentley Elementary School. Upon approval, a purchase order will be issued 
for this work per the attached invoice. 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

10.B.#16. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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BP#

Zip

RE:

W/O #

78629735

78629735

78629595

78629595

78567807

Send a copy of this invoice along with the check. Charges good for 30 days from date of invoice.

0.00

18.27

15.00

Payment is required prior to release of construction work order

755

1520

MAIL PAYMENT TO THE ABOVE ADDRESS.

Name: 

3020.003020.00

Gas Coordinator:

MAIN EXTENTION BORE

Phone:

15.00NEW SERVICE LINE 11,325.00

7/5/16

Houston,Texas 77252-2883

15MROOTS METER AND 5 PSI

Thank you for using natural gas.

$50,766.60

0.00

1,461.60

0.00

12160.00

TOTAL

Make all checks payable to: CenterPoint Energy 

22800.00

Please make payable to:

P.O. BOX 2883

Qty / Ftg

Fax/Email:

Zones:

8.00

CASING FOR SERVICE LINE

If you have any questions concerning this invoice, please contact coordinator at number above. 

MAIN EXTENTION 1520

80

IGNACIO GUERRERO

Description  Total

281-341-4936Phone: 

Charge

CenterPoint Energy

Attn: Business Process 

3394716

City: 

Address:

50054001

        Customer Info: 
Bentley Elementary
9910 FM 359

RICHMOND State

832-754-7142

77406

MAIN EXTENTION AND SERVICE LINE

TX

INVOICE
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 CONSIDER APPROVAL OF FORT BEND COUNTY MUNICIPAL UTILITY DISTRICT 
NO. 142 AGREEMENTS AND FEES FOR  

BENTLEY ELEMENTARY SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the Application, Commitment Letter, Service 
Agreement and Rate Order of the Fort Bend County MUD No. 142 for Bentley 
Elementary School and approve the payment in the amount of $314,644.93 for the tap 
fees. 
 
 
IMPACT/RATIONAL: 
 
The District must contract directly with the Fort Bend County MUD No. 142 for water 
and sewer service. These funds were allocated within the 2014 Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
Fort Bend County MUD No. 142 is the Municipal Utility District provider for water and 
sewer services for Bentley Elementary School. Upon approval, the Board President will 
execute the agreements and a check will be issued for the payment of the tap fees. 
Following payment to the MUD No. 142, the contractor will coordinate the water and 
sewer connections to Bentley Elementary School. 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

10.B.#17. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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WATER UTILITY SERVICES 
832-467-1599

FAX:  832-467-1610

P.O. Box 690928       Houston, Texas 77269-0928      832-467-1599     Fax 832-467-1610 
www.edpwater.com 

FORT BEND MUD 142  
APPLICATION FOR COMMERCIAL WATER UTILITY SERVICE 

DATE: ____________________________ 

ADDRESS FOR 
SERVICE 
REQUEST 

CITY 

ZIP 

NAME OF 
ESTABLISHMENT 

TELEPHONE 

 DATE TO BEGIN 
WATER SERVICE 

TYPE OF 
ESTABLISHMENT 

BILLING 
ADDRESS 

INDICATE IF SAME AS ABOVE 

CREDIT 
REFERENCE 

COMPANY 

TELEPHONE

ADDRESS 

PREVIOUS 
ADDRESS 
DRIVERS 
LICENSE 

ST NUMBER

FEES (FOR 
DISTRICT USE 

ONLY) 

Inspections:  Deposit:  Application Fee:   Builder Deposit:  FEES PAID DATE: 

PLEASE SELECT FROM ONE OF THE FOLLOWING AND LIST THE METER/TAP SIZE 

DOMESTIC IRRIGATION FIRE 

WILL A GREASE TRAP/PRETREATMENT BE USED ON THIS PROJECT?_________________ 
 APPLICANT MUST SUBMIT FULL PAYMENT FOR ALL FEES AND DEPOSIT WITH

APPLICATION.

APPLICANT’S FAILURE TO ADHERE TO ALL REQUIREMENTS CONTAINED IN THE 
DISTRICT’S RATE ORDER MAY RESULT IN FINES, PENALTIES AND A DELAY OR 
DENIAL OF SERVICE.  A COPY OF THE DISTRICTS RATE ORDER IS AVAILABLE UPON 
REQUEST. 

DATE: ____________   SIGNATURE:_________________________________________________ 

   PRINTED NAME: _________________________________________________ 

9910 FM 359 Richmond

77406

Carl Briscoe Bentley Elementary School

3911 Avenue I, Rosenberg, TX 77471

N/A

N/A N/A

James Steenbergen, Board President
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Requested Capacity

Gallons Per 

Day ESFCs

Water       7,950          
(1)

18.93
(2)

Sewer       3,929          
(1)

15.71
(3)

Site Usage 

(ESFCs)

Plant Capacity 

(ESFCs)

Site Pro-

Rata Total Cost

Site Pro-Rata 

Share

1. Water Plant Capacity (Inc. Eng.) 18.93 4,000                     0.47% 6,205,761.98$    29,366.55$             

2. Land Costs (Includes Taxes & Interest) 18.93 4,000                     0.47% 115,722.00         547.61                     

3. Financing Costs
 (8)

18.93 4,000                     0.47% 3,989,753.37      18,880.08               

4. Future Elevated Storage Tank (Inc. Eng.) 18.93 4,000                     0.47% 2,660,000.00      12,587.50               

Water Plant Subtotal: 61,381.75$             

Site Usage 

(ESFCs)

System Service 

Area (ESFCs)

Site Pro-

Rata Total Cost

Site Pro-Rata 

Share

1. Trunk Waterlines & Interconnect (Inc. Eng.)
(5)

18.93 3,150 0.60% 1,289,506.79$    7,748.74$               

2. Financing Costs
 (8)

18.93 3,150 0.60% 610,507.76         3,668.58                  

Water Distribution Facilities Subtotal: 11,417.32$             

Site Usage 

(GPD)

Total Plant 

Capacity 

Site Pro-

Rata Total Cost

Site Pro-Rata 

Share

1. Wastewater Plant Capacity (Inc. Eng.) 3,929 300,000                1.31% 3,146,000.00$    41,197.62$             

2. Land Costs (Includes Taxes & Interest) 
(4)

3,929 300,000                1.31% 22,215.13           290.91                     

3. Future Permanent WTP (Inc. Eng.) 3,929 1,200,000             0.33% 15,180,000.00    49,696.43               

Wastewater Treatment Plant Facilities Subtotal: 91,184.96$             

Total Cost

Site Pro-Rata 

Share

1. Phase I Cost for Design Change/Upsize for School $150,660.90 150,660.90$           

150,660.90$           

TOTAL PRO-RATA SHARE:
(9)

314,644.93$    

Notes:

(1) Based on capacity request from 4/12/2015 for 6,600 gallons per day of domestic water with sewer equivalent and 1,350 gallons per day for irrigation.

(2) Based on 420 GPD/ESFC.

(3) Based on 250 GPD/ESFC.

(4) See "WATER PLANT FACILITIES COST BREAKDOWN" for a detailed breakdown.

(5) See "WATERLINE DISTRIBUTION COST BREAKDOWN" for a detailed breakdown.

(6) See "WASTEWATER TREATMENT PLANT FACILITIES COST BREAKDOWN" for a detailed breakdown.

(7) See "CREEKSIDE RANCH UTILITIES COST BREAKDOWN" for a detailed breakdown.

(8) Finacing Costs include Bond App "Soft Costs" and Interest Costs.

(9) Includes construction, contingencies, engineering plan costs and bond soft costs. Tap fee does not include drainage costs.

      It is assumed that the tract will drain to the Sprint detention facilities.

FORT BEND COUNTY MUD NO. 142
TAX EXEMPT TAP FEE CALCULATION

LCISD ELEMENTARY SCHOOL
April 13, 2015

II. TRUNK WATER DISTRIBUTION FACILITIES 
(5)

IV. CREEKSIDE RANCH UTILITES 
(7)

I. WATER PLANT FACILITIES 
(4)

III. WASTEWATER TREATMENT PLANT FACILITIES 
(6)

1 OF 1
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James Steenbergen
Board President
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Lamar Consolidated  ISD
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9910 FM 359, Richmond, TX 77406

James Steenbergen, Board President
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 CONSIDER APPROVAL OF CENTERPOINT ENERGY TERMS AND CONDITIONS 
FOR LINDSEY ELEMENTARY SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the CenterPoint Energy terms and conditions 
package for the installation of underground electric service to Lindsey Elementary 
School and authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONAL: 
 
The terms and conditions are required to be executed for CenterPoint Energy to 
provide electric service for Lindsey Elementary School. There are no costs associated 
with this agreement as all costs are within CenterPoint’s standard underground service 
requirements.  
 
 
PROGRAM DESCRIPTION: 
 
Upon approval, CenterPoint Energy will begin design and installation of the permanent 
electrical service to Lindsey Elementary School. 
 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

10.B.#18. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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CONSIDER APPROVAL OF THE PROCUREMENT METHOD FOR  

DISTRICT-WIDE ACCESS CONTROL SYSTEM 
 

RECOMMENDATION: 
That the Board of Trustees approve the procurement method and authorize the 
administration to utilize competitive sealed proposals as the construction procurement 
method with the evaluation criteria for the District-wide access control system. 
 
 
IMPACT/RATIONAL: 
The District-wide access control system will be funded from surplus funds from the 2011 
Bond Program. 
 
The Texas Education Code 44.031 requires school districts to procure construction 
services using a method as outlined in Texas Government Code, Chapter 2269 for 
construction purchases totaling $50,000.00 or more.  Additionally, the Texas 
Government Code 2269 requires the Board of Trustees to specify which method of 
procurement will be used before any construction project is advertised and released for 
bids.  The authorization given with this motion will allow the administration to proceed 
with solicitation of competitive sealed proposals for the District-wide access control 
system. 
 
 
PROGRAM DESCRIPTION: 
The District-wide access control system will add access card reader systems at existing 
schools with a projected budget of $685,000. New schools and other facilities will have 
the selected system included in the work under the individual construction budgets. 
 
The District-wide access control system will be selected based on a review of District 
requirements for a single source system capable of providing long-term reliability and 
adaptability to accommodate card reader access in various locations. 
 
The competitive sealed proposal method of procurement promotes competitive pricing 
among the bidders, but allows negotiations between the District and the selected 
contractor(s) before the contract is finalized.  As the District must state its selected 
method of procurement, as well as the evaluation criteria in the notice to bidders, this 
authorization will allow the administration to proceed with securing offers for the Board’s 
consideration and approval. 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent   

10.B.#19. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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EVALUATION CRITERIA FOR CONSTRUCTION PROPOSALS 

REVISED APRIL 2016 
 

Proposals shall be evaluated using the evaluation criteria listed below. 

 
Evaluation Criteria 

Point 

System 

1 Purchase price – Proposal should offer a fair and reasonable price for services 

to be procured by Lamar CISD. Pricing will be calculated using the Price 

Delivery Sheet in this document. 

20 

 
 

2 

Reputation of the vendor and of the vendor’s goods or services – 

Proposer should have a solid reputation with other ISDs, government or 

collegiate entities that shows a high level of customer service and a high 
level of quality of goods or services.  References will be contacted via e- 

mail. 

15 

 

3 
Quality of the vendor’s goods or services – Overall assessment of vendor’s 

services. Vendor will be expected to meet schedules and operate with minimal 

disruption in accordance with the outlined specifications. 

10 

4 
Extent to which the goods or services meet the district’s needs 
Assessment of Submitted Project Plan and Schedules 

15 

 

 
5 

Vendor’s past relationship with the district 
5- Good business with Lamar CISD, staff recommends use again 

3- Good business with no documented issue OR never performed 

business with Lamar CISD but has experience with other school 

districts or government entities. 

1- Past performance was documented as being poor. 

5 

 

6 
Proposed Team offers experience and knowledge base to the project 

 Resume submission of team 

 Organizational chart of team working on Lamar CISD project 

15 

 

7 

Ability to service our accounts with proper staff and insurance 

requirements – 

Provide proof of proper insurance as defined in this proposal including the 

percentage of bonding coverage with the inclusion of this contract. 

10 

 

 

 

 

 
8 

Safety Record 
Vendor must submit copy of Experience Modifier Rate (EMR) for the last 

three years. The totals for the three years are calculated and averaged to 

receive the points below. 

8 - EMR of .50 or less 

6 - EMR 0.51-0.85 

4 - EMR 0.86-0.99 

2 - EMR greater than 1.0 

 

2 additional points awarded when vendor submits an electronic or 

paper copy of their company safety program or handbook. 

 

 

 

 

 

 
10 

 

 9 
 

TOTAL 100 

POINTS 
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 CONSIDER APPROVAL OF DESIGN DEVELOPMENT 
FOR THE TERRY HIGH SCHOOL BASEBALL COMPLEX RENOVATIONS 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the design development for the Terry High School 
baseball complex renovations, as presented by PBK Architects. 
 
 
IMPACT/RATIONAL: 
 
On November 4, 2014, Lamar CISD passed a bond referendum that included the 
renovations of the Terry High School baseball complex. 
 
 
PROGRAM DESCRIPTION: 
 
PBK Architects will be presenting the design development for the Terry High School 
baseball complex renovations.  The work will replace the dugouts and backstops for 
both the baseball and softball fields, construct a new ticket, concessions and restroom 
building, install a new softball press area and install new paving. The design 
development booklets will be under separate cover.  Upon approval, the construction 
documents phase will begin. 
 
 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

10.B.#20. – PLANNING 
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 CONSIDER APPROVAL OF TEXAS EDUCATION AGENCY CODE COMPLIANCE 
REVIEW FOR THE NEW AGRICULTURAL FACILITY #2 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Winning Way Services for Texas Education 
Agency Code Compliance Review for new Agricultural Facility #2 in the amount of 
$2,325. 
 
 
IMPACT/RATIONAL: 
 
Code Compliance Review is a professional service that the District must contract 

directly. These funds are allocated from within the 2011 Bond Funds.  

 
PROGRAM DESCRIPTION: 
 
Code Compliance Review and report is required in order to verify the plans comply with 

Texas Education Agency Guidelines.   

 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Ed Bailey, Gilbane 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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P.O. BOX 750953 
HOUSTON, TEXAS 77275 

 
OFFICE               281-922-0700  
TOLL FREE     1-866-922-7260 
E-MAIL   bill@winningway.net  

 
 
 
 
 
PLAN REVIEWS – INSPECTIONS 
BUILDING CODE – ACCESSIBILITY – ENERGY – FIRE 
 
July 5, 2016      
 
Lamar Consolidated Independent School District 
3911 Ave I  
Rosenberg, Texas 77471 
 
Attention: Mr. Kevin McKeever 
  Lamar Consolidated ISD 
   
Project: Lamar Consolidated Independent School District 
  Lamar Consolidated ISD – AG Barn No. 2   
  Fulshear, Fort Bend County, Texas  
 
Regarding: Proposal – Lamar Consolidated ISD – AG Barn No. 2        
  Code Compliance Review and Report 
  TEA Chapter 61 Standards - Full Review  
 
 
Dear Mr. McKeever,    
 
I am pleased to submit this proposal for a code compliance review and report of the above referenced project. 
Winning Way Services, Inc. (hereinafter “Consultant”) shall provide to Lamar Consolidated Independent School 
District – and their representative, VLK Architects (hereinafter “Client”) the services described below, under the 
terms and qualifications described below, for the compensation described below.  
 
 
SCOPE OF SERVICES: 
 
The Consultant shall perform the following services: 
 
The Consultant will review the construction documents for subject project as required by Texas Education 
Agency – Subchapter CC. Commissioner's Rules Concerning School Facilities Chapter 61.1036. School 
Facilities Standards for Construction on or after August 1, 2003.   

 
The plan review shall examine compliance conditions for emergency egress, fire protection, structural integrity, 
life safety, plumbing, energy conservation, and mechanical and electrical design. The Consultant’s code review 
will be conducted using the 2012 edition of the International Building Code, 2012 International Plumbing Code, 
2012 International Mechanical Code, 2012 International Fire Code, 2009 International Energy Code, as well as 
the NFPA – 2014 National Electrical Code and the 2012 NFPA 101 Life Safety Code.  
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Proposal - Lamar Consolidated ISD 
AG Barn No. 2   
July 5, 2016    
Page 2 of 4 
 
The standards/guidelines permit the Consultant, to state, if any, possible variances from the code requirements 
and therefore allowing a limited number of variances from the codes if such variances do not negatively affect 
the quality or safety of the facility 

 
The Consultant will prepare a written report identifying conditions observed to not be in substantial compliance 
with the codes mentioned above, listing discrepancies, missing information, partial information, and non-
compliance to the code referenced. If, as stated above, if a code interpretation follows the guidelines and a 
variance is permitted, the item in question will be reported and described. 

 
The completion of the code reviews will be as mutually agreed by all parties and will be dependent on 
submission of 100% plan sets with specifications, including all civil, geotechnical, fire alarm systems, 
automatic sprinkler systems, fire suppression, life safety and addenda as issued by the design professionals.    
 
 
COMPENSATION: 
 
The scope of work described above will be performed for the following fee, subject to the terms and 
qualifications of this proposal:  
 
Lamar Consolidated ISD – AG Barn No. 2   
Fulshear, Texas      TEA Code Review   $2,325.00    

       
        Total   $2,325.00 

 
TERMS AND QUALIFICATIONS: 
 
Receipt of a fully executed copy of this proposal will be sufficient for initiating the work, provided all required 
plans and related documents are submitted. A signature block has been provided for the purpose of accepting 
this proposal in its entirety. This proposal becomes the agreement between us.  
 
Invoicing will be submitted on or about the 1st of each month corresponding to the portion of work completed. 
All invoices will be due upon receipt. Timely payment of invoices is critical for the successful completion of 
the work. The Consultant reserves the right to stop all work should invoices not be paid timely. Invoices, which 
are unpaid after 15 days from the invoice date, are subject to an interest charge on professional services not to 
exceed the maximum non-usurious interest rate plus attorney’s fees and collection expenses.  
 
Any and all information, reports, drawings, specifications and other documents, including those in electronic 
form, that have been developed by the Consultant and the Consultant’s consultants are Instruments of Service 
for use solely with this project. Unless final payment has been received for all work performed, use of any 
portion of the work for any purpose is expressly prohibited unless written permission has been received from 
the Consultant. 

 
The Client acknowledges that the requirements of the various codes used in the review of this project will be 
subject to various and possibly contradictory interpretations. The Consultant, therefore, will use his reasonable 
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professional efforts and judgment to interpret the applicable requirements of such codes as they apply to the 
project. The Client acknowledges that the Consultant’s scope of work does not include any services related to 
the presence of hazardous or toxic materials. 

 
The Consultant in connection with the services requested or performed herein is that the Consultant will use that 
degree of care and skill ordinarily exercised under similar conditions by average members of our profession 
practicing in the same or similar locality.  

 
The Client shall be solely responsible for the accuracy and sufficiency of all documents submitted to the 
Consultant for use on this project including but not limited to the construction documents, specifications, as-
built drawings, surveys, soils reports, cut sheets, etc. 

 
The Client shall keep the Consultant apprised of all project information. 

 
In the event of disputes, both parties agree to mediation, which shall take place in Houston.  

 
The Client acknowledges that he has had the opportunity to consult an attorney regarding the contents of this 
proposal. 

 
The provisions of this agreement are not to be construed more strictly against the Consultant that drafted this 
proposal than the Client.  
 
Either party may terminate this agreement for any reason upon five (5) days written notice. The Consultant shall 
be paid for any and all work to date of termination 
 
In executing and entering into this agreement, neither the Client nor his attorney has relied on any statement or 
representation pertaining to this agreement (outside this written agreement) made by the Consultant or anyone 
representing the Consultant. 
 
This proposal contains the entire agreement between the Consultant and the Client and both the Consultant and 
the Client acknowledge that they have carefully read the contents and understand their meaning and effect. 

 
This agreement is made in Harris County, Texas and construed and interpreted in Texas law. 

 
This proposal does not include the securing of any approvals and permits or any fees associated with City / 
County approvals and permits. 
 
This proposal is valid for fourteen (14) days. If not accepted within fourteen days, the Consultant reserves the 
right to modify this proposal. 

 
I have assembled this proposal based on my understanding of your specific needs related to this project. I am 
extremely interested in working with you on this project and look forward to hearing back from you. 
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Respectfully, 

 
William T. Winning III – CBO  
WINNING WAY SERVICES, INC. 
 
Cc: File 
 
ACCEPTANCE: 
This proposal is accepted and agreed to by Lamar Consolidated ISD subject to the terms and qualifications 
contained herein. 
 
_____________________________    ________________________ 
Signature       Date 
 
_____________________________    ________________________ 
Name        Witness 
 
_____________________________ 
Title 
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CONSIDER APPROVAL OF THIRD PARTY REVIEW AND INSPECTION 

FOR THE NEW AGRICULTURAL FACILITY #2 
 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Winning Way Services for third party review and 
inspection for the new Agricultural Facility #2 in the amount of $1,350. 
 
 
IMPACT/RATIONAL: 
 
Third party review and inspection is a professional service that the District must contract 

directly. These funds are allocated from within the 2011 Bond Funds.  

 
 
PROGRAM DESCRIPTION: 
 
TAS Plan Review and Inspection is required in order to verify the plans comply with 

Texas Accessibility Standards.   

 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Ed Bailey, Gilbane 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

10.B.#22. – PLANNING 
BOARD REPORT 

JULY 21, 2016 

174



 
P.O. BOX 750953 
HOUSTON, TEXAS 77275 

 
OFFICE               281-922-0700  
PAGER               281-278-1833 
TOLL FREE     1-866-922-7260 
E-MAIL   bill@winningway.net  

 
 
 
 
 
PLAN REVIEWS – INSPECTIONS 
BUILDING CODE – ACCESSIBILITY – ENERGY – FIRE 
 
 
July 5, 2016        
 
 
Lamar Consolidated Independent School District 
3911 Ave I 
Rosenberg, Texas 77471 
 
Attention: Mr. Kevin McKeever  
  Lamar Consolidated ISD  
 
Project: Lamar Consolidated Independent School District 
  Lamar Consolidated ISD – AG Barn No. 2    
  Fulshear, Fort Bend County, Texas  
 
Regarding: Proposal – Lamar Consolidated ISD – AG Barn No. 2    
  TAS Plan Review and Inspection  

 
  
Dear Mr. Kevin McKeever,     
 
 
I am pleased to submit this proposal for a code compliance review and report of the above referenced project. 
Winning Way Services, Inc. (hereinafter “Consultant”) shall provide to Lamar Consolidated School District – 
and their representative, VLK Architects (hereinafter “Client”) the services described below, under the terms and 
qualifications described below, for the compensation described below... 
 
 
SCOPE OF SERVICES: 
 
The Consultant shall perform the following services: 
 
The plan review shall examine compliance conditions for the Texas Accessibility Standards. The review will be 
completed to ensure substantial compliance with the codes referenced.  

 
The Consultant will prepare a written report identifying conditions observed to not be in substantial compliance 
with the codes mentioned above, listing discrepancies, missing information, partial information, and non-
compliance to the code referenced. 
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The Texas Accessibility Standards Plan Review will follow the prescribed standards as set forth for, Registered 
Accessibility Specialists, licensed by the Texas Department of Licensing and Regulations, and conducted by a 
Registered Accessibility Specialist, using the 2012 Texas Accessibility Standards.    
 
The completion of the code reviews will be as mutually agreed by all parties and will be dependent on 
submission of 100% plan sets with specifications, and addenda as issued by the design professionals.    

 
COMPENSATION: 
 
The scope of work described above will be performed for the following fee, subject to the terms and 
qualifications of this proposal: 
 
 
 Lamar Consolidated ISD – AG Barn No. 2   

    TAS – Plan Review   $600.00 
      TAS – Site Inspection     $575.00  

       TDLR Fee     $175.00  
         
        Total             $1,350.00 
 
TERMS AND QUALIFICATIONS: 
 
Receipt of a fully executed copy of this proposal will be sufficient for initiating the work, provided all required 
plans and related documents are submitted. A signature block has been provided for the purpose of accepting 
this proposal in its entirety. This proposal becomes the agreement between us.  
 
Invoicing will be submitted on or about the 1st of each month corresponding to the portion of work completed. 
All invoices will be due upon receipt. Timely payment of invoices is critical for the successful completion of 
the work. The Consultant reserves the right to stop all work should invoices not be paid timely. Invoices, which 
are unpaid after 15 days from the invoice date, are subject to an interest charge on professional services not to 
exceed the maximum non-usurious interest rate plus attorney’s fees and collection expenses.  
 
Any and all information, reports, drawings, specifications and other documents, including those in electronic 
form, that have been developed by the Consultant and the Consultant’s consultants are Instruments of Service 
for use solely with this project. Unless final payment has been received for all work performed, use of any 
portion of the work for any purpose is expressly prohibited unless written permission has been received from 
the Consultant. 

 
The Client acknowledges that the requirements of the various codes used in the review of this project will be 
subject to various and possibly contradictory interpretations. The Consultant, therefore, will use his reasonable 
professional efforts and judgment to interpret the applicable requirements of such codes as they apply to the 
project. The Client acknowledges that the Consultant’s scope of work does not include any services related to 
the presence of hazardous or toxic materials. 
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The Consultant in connection with the services requested or performed herein is that the Consultant will use that 
degree of care and skill ordinarily exercised under similar conditions by average members of our profession 
practicing in the same or similar locality.  

 
The Client shall be solely responsible for the accuracy and sufficiency of all documents submitted to the 
Consultant for use on this project including but not limited to the construction documents, specifications, as-
built drawings, surveys, soils reports, cut sheets, etc. 

 
The Client shall keep the Consultant apprised of all project information. 

 
In the event of disputes, both parties agree to mediation, which shall take place in Houston.  

 
The Client acknowledges that he has had the opportunity to consult an attorney regarding the contents of this 
proposal. 

 
The provisions of this agreement are not to be construed more strictly against the Consultant that drafted this 
proposal than the Client.  
 
Either party may terminate this agreement for any reason upon five (5) days written notice. The Consultant shall 
be paid for any and all work to date of termination 
 
In executing and entering into this agreement, neither the Client nor his attorney has relied on any statement or 
representation pertaining to this agreement (outside this written agreement) made by the Consultant or anyone 
representing the Consultant. 
 
This proposal contains the entire agreement between the Consultant and the Client and both the Consultant and 
the Client acknowledge that they have carefully read the contents and understand their meaning and effect. 

 
This agreement is made in Harris County, Texas and construed and interpreted in Texas law. 

 
This proposal does not include the securing of any approvals and permits or any fees associated with City / 
County approvals and permits. 
 
This proposal is valid for fourteen (14) days. If not accepted within fourteen days, the Consultant reserves the 
right to modify this proposal. 

 
I have assembled this proposal based on my understanding of your specific needs related to this project. I am 
extremely interested in working with you on this project and look forward to hearing back from you. 
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Respectfully, 

 
William T. Winning III – CBO  
WINNING WAY SERVICES, INC. 
Cc: File 
 
 
 
ACCEPTANCE: 
This proposal is accepted and agreed to by Lamar Consolidated ISD subject to the terms and qualifications 
contained herein. 
 
_____________________________    ________________________ 
Signature       Date 
 
_____________________________    ________________________ 
Name        Witness 
 
_____________________________ 
Title 
 
CC:   
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CONSIDER APPROVAL OF WATER AND WASTE WATER SERVICE CONNECTION 
FEE AND RATE ORDER WITH FORT BEND COUNTY MUNICIPAL UTILITY 

DISTRICT NO. 142 FOR THE NEW AGRICULTURAL FACILITY #2 
 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve a water and waste water agreement with Fort Bend 
County Municipal District (MUD) No. 142 for the new Agricultural Facility #2 in the 
amount of $43,638.23 and authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONALE: 
 
This agreement with Fort Bend County MUD No. 142 will allow water and waste water 
capacity for the connection of the new Agricultural Facility #2 in the MUD No. 142 
treatment plant.  The MUD No. 142 connection fee is $41,138.23. Due to the site being 
larger than three acres there is a plan review fee of $2,500. 
 
 
PROGRAM DESCRIPTION: 
 
This agreement with Fort Bend County MUD No. 142 allows the District to use the water 
and waste water services for the new Agricultural Facility #2.  Upon approval MUD No. 
142 will begin the connection process while the construction is in progress. 
 
Submitted by:  Kevin McKeever, Administrator for Operations 
    Ed Bailey, Gilbane 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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Requested Capacity

Gallons Per 

Day ESFCs

Water        800               (1) 1.90 (2)

Sewer        640               (1) 2.03 (3)

Site Usage 

(ESFCs)

Plant Capacity 

(ESFCs)

Site Pro‐

Rata Total Cost Site Pro‐Rata Share

1. Water Plant Capacity (Inc. Eng.) 1.90 3,889                        0.05% 6,205,761.98$     3,039.47$                 

2. Land Costs (Includes Taxes & Interest)  1.90 3,889                        0.05% 115,722.00           56.68                         

3. Financing Costs (8) 1.90 3,889                        0.05% 3,989,753.37       1,954.11                   

4. Future Elevated Storage Tank (Inc. Eng.) 1.90 3,889                        0.05% 2,624,000.00       1,285.19                   

Water Plant Subtotal: 6,335.45$                 

Site Usage 

(ESFCs)

System Service 

Area (ESFCs)

Site Pro‐

Rata Total Cost Site Pro‐Rata Share

1. Trunk Waterlines & Interconnect (Inc. Eng.)(5) 1.90 3,150 0.06% 1,289,506.79$     779.75$                    

2. Financing Costs
 (7)

1.90 3,150 0.06% 610,507.76           369.17                       

Water Distribution Facilities Subtotal: 1,148.91$                 

Site Usage 

(GPD)

Total Plant 

Capacity 

Site Pro‐

Rata Total Cost Site Pro‐Rata Share

1. Wastewater Plant Capacity (Inc. Eng.) 640 200,000                   0.32% 3,402,320.00$     10,887.42$              

2. Land Costs (Includes Taxes & Interest) (4) 640 200,000                   0.32% 22,215.13             71.09                         

3. Future Permanent WTP (Inc. Eng.) 640 1,200,000               0.05% 15,180,000.00     8,096.00                   

Wastewater Treatment Plant Facilities Subtotal: 19,054.51$              

Site Usage 

(ESFCs) Capacity (ESFCs)

Site Pro‐

Rata Total Cost Site Pro‐Rata Share

1. Creekside Ranch Sec. 5 Waterline 1.90 47.90 (9) 3.98% 75,747.75$           3,012.14$                 

2. Creekside Ranch Sec. 5 Sanitary Sewer  2.03 48.03 (10) 4.23% 110,710.35           4,683.23                   

3. Creekside Ranch Sec. 5 Sanitary Sewer Extension 2.03 2.03 (11) 100% 6,904.00               6,904.00                   

14,599.36$              

TOTAL PRO‐RATA SHARE:(8) 41,138.23$      

Notes:

(1) Based on capacity request from 5/6/2016 for 800 gallons per day of water service and 640 gallons per day of sewer service

(2) Based on 420 GPD/ESFC.

(3) Based on 315 GPD/ESFC.

(4) See "WATER PLANT FACILITIES COST BREAKDOWN" for a detailed breakdown.

(5) See "WATERLINE DISTRIBUTION COST BREAKDOWN" for a detailed breakdown.

(6) See "WASTEWATER TREATMENT PLANT FACILITIES COST BREAKDOWN" for a detailed breakdown.

(7) Finacing Costs include Bond App "Soft Costs" and Interest Costs.

(8) Includes construction, contingencies, engineering plan costs and bond soft costs. Tap fee does not include drainage costs.

(9) Includes 46 total ESFC's for Creekside Ranch Section 5 plus 1.9 ESFC's for Agricultural Site

(10) Includes 46 total ESFC's for Creekside Ranch Section 5 plus 2.03 ESFC's for Agricultural Site

(11) This portion of 8" sanitary line extended soley to serve Agricultural site.

IV. CREEKSIDE RANCH UTILITES

III. WASTEWATER TREATMENT PLANT FACILITIES (6)

FORT BEND COUNTY MUD NO. 142
TAX EXEMPT TAP FEE CALCULATION

LCISD AGRICULTURAL SITE
May 25, 2016

II. TRUNK WATER DISTRIBUTION FACILITIES (5)

I. WATER PLANT FACILITIES (4)

1 OF 1
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 CONSIDER APPROVAL OF PROFESSIONAL SURVEYING SERVICES 
FOR THE CURRENT SUPPORT SERVICES FACILITY  

 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Charlie Kalkomey Surveying, Inc. for professional 
surveying services for the current support services facility in the amount of $16,000 and 
authorize the Board President to execute the agreement. 
 
 
IMPACT/RATIONAL: 
 
Professional surveying services is a professional service that the District must contract 
directly. These funds were allocated within the 2014 Bond Budget.   
 
 
PROGRAM DESCRIPTION: 
 
Professional surveying services will include survey of existing grading, existing 
structures and underground utilities at the current support services site.  This work is 
crucial in the design and construction of the current support services facility. 
 
 
Submitted By: Kevin McKeever, Administrator for Operations 
 Steve Hoyt, Vanir/Rice & Gardner Consultants, Inc., A Joint Venture 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
   

10.B.#24. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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CONSIDER APPROVAL OF MOVE CONTRACTOR FOR FULSHEAR HIGH  
AND LEAMAN JUNIOR HIGH  

 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve A-Rocket Moving and Storage, Inc. as the movers 
for Fulshear High School and Leaman Junior High in the amount of $2,984. 
 
 
IMPACT/RATIONALE: 
 
The 2011 Bond Referendum, included the construction of the new Fulshear High and 
the new Leaman Junior High.  This contract will move the teachers who are transferring 
to the new schools.  Lamar CISD can go directly to A-Rocket Moving and Storage, Inc.  
since the District is a member of the Choice Partners purchasing cooperative. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval A-Rocket will begin to move the teachers’ items to their new classrooms. 
 
 
Submitted by:  Kevin McKeever, Administrator for Operations 
    Ed Bailey, Gilbane 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
  
 

10.B.#25. – PLANNING 
BOARD REPORT 

JULY 21, 2016 
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A-Rocket 
Moving & Storage, Inc 

Email address: arocket@arocket.com 

“Celebrating Over 55 Years of Service” 

3401 Corder Street � Houston, Texas 77021 � Ph: 713-748-6024 � Fax 713-748-1780 � 1-888-947-7626 � www.arocket.com

TXDMV 005530485C • US DOT 99302 • A-ROCKET MOVING & STORAGE IS AN EQUAL OPPORTUNITY COMPANY 

 

 

 

 

 

 

July 12, 2016 
 
  
 Brian Dark, Project Manager 
' Gilbane Building Company 
 1313 Lamar, Ste. 1170 
 Houston, TX 77010 

 
 
Subject: Lamar CISD Relocation Quote  
 

 

 
Thank you for allowing A-Rocket the opportunity to provide you with this quote relocate 

teachers to various schools 

 

Teacher Relocation ( 2 days @ 8 hrs)................................................$2,934.00 

Fuel Surcharge......................................................................$50.00 

 

Estimate Total.............................$2,984.00 

 

 

Our proposal  will include personnel, equipment, and materials to complete your project 

in a timely manner.  

 

 
Our quote includes standard liability which is sixty cents (.60) per pound per article. We can provide 
Full Replacement or Depreciation Coverage at $7.50 per thousand dollar ($1,000.00) value with a 
$250.00 deductible. 
 
 
Should you have any questions, please don't hesitate to call. 
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 CONSIDER APPROVAL OF STUDENT ACCIDENT INSURANCE   
FOR LAMAR CISD 

 
RECOMMENDATION: 
That the Board of Trustees approve the Fidelity Security Life Insurance Company 
proposal presented by Greater East Texas Insurance Agency. This bid will be awarded 
for one year with four automatic renewal year options.  
 
 
IMPACT/RATIONALE: 
This company has provided the District’s Accident coverage since 2011. This company 
has consistently provided outstanding customer service to the Athletic Department by 
preparing athletic trainers in the area of assisting parents with claims processing. Unlike 
other insurance coverage, student athletic coverage varies from company to company, 
and changing insurance companies creates an opportunity for uncovered losses. 
 
This recommendation is based on the benefits provided to the student participants, the 
area physicians available in the program and the premium cost to the District. There is a 
$10,000 decrease in premium for 2016-2017 from the current premium of $159,000 to 
$148,000. This company was selected because of the No Balance Billing benefit 
provided by the physician’s group most frequently utilized by the students of Lamar 
CISD. No Balance Billing provides acceptance of all insurance benefits available without 
billing any overage to the participants. 
 
Either party may provide a 30 day advance written notice of intent to cancel prior to the 
annual term. At the end of the each policy term, policies may be renewable by mutual 
consent of the District Administration and Greater East Texas Insurance Company.  
 
 
PROGRAM DESCRIPTION: 
This insurance provides coverage to students injured in District University interscholastic 
League (UIL) activities. Parents can also purchase voluntary coverage for activities outside  
of the District. 
 
The District initiated the RFP 29-2016RR as the method of procuring proposals through 
advertisements and emails. Five agents prepared and submitted proposals.   
 
Submitted by: Dr. Kathleen Bowen, Chief Human Resources Officer. 
   Robert Reim, Consultant, Robert V. Reim Company 
   Trudy Harris, Assistant Director of Employee Svcs. /Risk Mgmt. 
    
Recommended for approval: 

Dr. Thomas Randle 
Superintendent  

10.B.#26. – PLANNING 
BOARD REPORT 

JULY 21, 2016 

239



 
 
 

CONSIDER APPROVAL OF APPRAISAL CALENDAR  
FOR THE 2016–2017 SCHOOL YEAR 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the appraisal calendar for the 2016-2017 school year as 
presented. 
 
 
IMPACT/RATIONALE: 
 
According to Education Code §21.351 and the corresponding administrative code, TAC 
§150.1003 (d), each school district shall establish a calendar for teacher appraisals during 
the required days of instruction for students during one school year. The appraisal calendar 
shall: 
 

1. Exclude observations in the two weeks following the day of completion of the T-TESS 
orientation in the school years when an orientation is required, as described in 
§150.1006 of this title; and 

 
2. Indicate a period for end-of-year conferences that ends no later than 15 working days 

before the last day of instruction for students. 
 
 

PROGRAM DESCRIPTION:  
 
See attached calendar for appraisal dates. For the 2016-2017 school year, one appraisal 
calendar is being presented.   
 
 
Submitted by:   Dr. Kathleen Bowen, Chief Human Resources Officer 

              Christine Muzik, Assistant Director of Staffing & Records Management
  

                                      
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

10.C.#1. – PERSONNEL 
BOARD REPORT 
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CONSIDER APPROVAL OF NEW APPRAISERS FOR  
TEACHING STAFF, 2016-2017 SCHOOL YEAR 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the 2016-2017 appraiser(s) who have recently become 
certified or are new to Lamar CISD. 
 
 
IMPACT/RATIONALE: 
 
Rules adopted by the State Board of Education indicate that the local District Board of 
Trustees must approve appraisers other than the teacher’s supervisor. 
 
 
PROGRAM DESCRIPTION:  
 
Listed below are staff members who are new to Lamar CISD or have recently become 
certified as appraisers for the 2016-2017 school year. 
 

Channon Almendarez 
Crystal Coronel 

Derek Johnk 
Sharyn Kitto 

   
 
 
Submitted by: Dr. Kathleen M. Bowen, Chief Human Resources Officer  
 Courtney Beard, Personnel Specialist                                          
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
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INFORMATION ITEM:  BUDGET WORKSHOP 

 
During the budget workshop, Jill Ludwig and Yvonne Dawson will update the Board on the 
current year budget and provide details regarding the 2016-17 budget.  Legislative topics and 
the status of budget development will be discussed. 

 

 
Resource Person:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
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INFORMATION ITEM:  TAX COLLECTION REPORT 
(AS OF JUNE 30, 2016) 

 
 
 
Exhibit "A" gives the LCISD collections made during the month of June 30, 2016. 
 
Exhibit "B" gives the total LCISD collections made this school year from September 1, 

2015 through August 31, 2016. 
 
Exhibit "C" shows the LCISD collections made month-by-month of the 2015-16 roll as 

compared to prior years.  Through June 30, 2016, LCISD had collected 
98.7 % of the 2015-16 roll. 

 
Exhibit "D" shows the total collections made as compared to the amount that was 

budgeted for 2015-2016. 
 
Exhibit "E" shows the LCISD tax collection analysis for the last six years. 
 
 
 

Resource Person:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
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Exhibit ALamar Consolidated ISD
Tax Collections

June 2016
 

General Fund Debt Service
Taxes Penalty & Collection Total General Fund P & I & Debt Service P & I &

Year Paid Interest Fees Payments Taxes Paid Collection Fees Taxes Paid Collection Fees
15 589,369.04$                 68,640.47$                 10,281.62$              668,291.13$                  440,972.14$                 61,639.03$               148,396.90$              17,283.06$                  
14 356,739.93$                 13,188.72$                 11,481.19$              381,409.84$                  266,916.51$                 21,349.13$               89,823.42$                3,320.78$                    
13 45,746.55$                   4,287.21$                   2,901.72$                52,935.48$                    34,228.08$                   6,109.46$                 11,518.47$                1,079.47$                    
12 32,362.99$                   1,578.10$                   869.53$                   34,810.62$                    24,214.35$                   2,050.30$                 8,148.64$                  397.33$                       
11 32,322.24$                   2,182.99$                   1,247.60$                35,752.83$                    23,718.74$                   2,849.53$                 8,603.50$                  581.06$                       
10 17,718.35$                   2,028.19$                   1,045.76$                20,792.30$                    13,245.11$                   2,561.92$                 4,473.24$                  512.03$                       
09 191.40$                        169.61$                      72.20$                     433.21$                         154.87$                        209.41$                    36.53$                       32.40$                         
08 253.98$                        251.98$                      100.62$                   606.58$                         211.98$                        311.03$                    42.00$                       41.57$                         
07 638.12$                        696.84$                      181.92$                   1,516.88$                      491.76$                        718.96$                    146.36$                     159.80$                       
06 454.08$                        548.41$                      141.89$                   1,144.38$                      390.25$                        613.20$                    63.83$                       77.10$                         
05 77.69$                          106.33$                      36.80$                     220.82$                         68.65$                          130.76$                    9.04$                         12.37$                         
04 278.92$                        413.52$                      138.49$                   830.93$                         246.45$                        503.88$                    32.47$                       48.13$                         
03 -$                             -$                            -$                        -$                               -$                             -$                         -$                           -$                             
02 -$                             -$                            -$                        -$                               -$                             -$                         -$                           -$                             
01 -$                             -$                            -$                        -$                               -$                             -$                         -$                           -$                             
00 -$                             -$                            -$                        -$                               -$                             -$                         -$                           -$                             
99 -$                             -$                            -$                        -$                               -$                             -$                         -$                           -$                             
98 -$                             -$                            -$                        -$                               -$                             -$                         -$                           -$                             
97 -$                             -$                            -$                        -$                               -$                             -$                         -$                           -$                             
96 447.63$                        1,092.58$                   231.03$                   1,771.24$                      422.29$                        1,261.75$                 25.34$                       61.86$                         
95 236.31$                        604.95$                      126.19$                   967.45$                         232.54$                        721.50$                    3.77$                         9.64$                           
94 165.90$                        444.61$                      91.58$                     702.09$                         165.90$                        536.19$                    -$                           -$                             
93 110.99$                        310.77$                      63.27$                     485.03$                         110.99$                        374.04$                    -$                           -$                             
92 14.52$                          42.40$                        8.54$                       65.46$                           14.52$                          50.94$                      -$                           -$                             
91 194.10$                        590.08$                      117.63$                   901.81$                         181.78$                        670.27$                    12.32$                       37.44$                         
90 -$                             -$                            -$                        -$                               -$                             -$                         -$                           -$                             

89 & prior -$                             -$                            -$                        -$                               -$                             -$                         -$                           -$                             
 

Totals 1,077,322.74$              97,177.76$                 29,137.58$              1,203,638.08$               805,986.91$                 102,661.30$             271,335.83$              23,654.04$                  
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Exhibit BLamar Consolidated ISD
Tax Collections

September 1, 2015-August 31, 2016
(Year-To-Date)

Original Adjusted Taxes Penalty & Collection Total Total Taxes
Year Tax Adjustments Tax Paid Interest Fees Payments 6/30/2016

15 173,016,529.71$             6,540,180.43$        179,556,710.14$            177,231,658.53$              706,900.69$           185,750.04$           178,124,309.26$             2,325,051.61$              
14 1,578,079.69$                 115,044.68$           1,693,124.37$                1,129,806.77$                  163,609.42$           163,840.46$           1,457,256.65$                 563,317.60$                 
13 759,119.83$                    (104,354.71)$         654,765.12$                   304,335.85$                     47,625.93$             32,668.30$             384,630.08$                    350,429.27$                 
12 693,023.94$                    (148,145.33)$         544,878.61$                   228,916.95$                     20,466.44$             11,055.15$             260,438.54$                    315,961.66$                 
11 631,556.26$                    (154,027.64)$         477,528.62$                   207,219.31$                     13,981.47$             7,409.49$               228,610.27$                    270,309.31$                 
10 605,391.03$                    (283,459.67)$         321,931.36$                   91,101.62$                       8,221.45$               4,761.40$               104,084.47$                    230,829.74$                 
09 581,353.50$                    (334,284.69)$         247,068.81$                   65,218.40$                       6,254.98$               2,751.36$               74,224.74$                      181,850.41$                 
08 587,734.40$                    (410,763.81)$         176,970.59$                   8,537.03$                         6,128.02$               2,157.75$               16,822.80$                      168,433.56$                 
07 191,892.59$                    (813.63)$                191,078.96$                   5,736.20$                         4,263.94$               1,079.09$               11,079.23$                      185,342.76$                 
06 127,543.57$                    (19,120.96)$           108,422.61$                   7,502.37$                         6,494.96$               2,075.19$               16,072.52$                      100,920.24$                 
05 142,756.89$                    (2,177.73)$             140,579.16$                   3,767.55$                         4,704.20$               1,607.83$               10,079.58$                      136,811.61$                 
04 65,622.10$                      (2,519.91)$             63,102.19$                     2,464.12$                         3,452.59$               1,181.21$               7,097.92$                        60,638.07$                   
03 48,382.85$                      (884.69)$                47,498.16$                     1,654.30$                         2,519.44$               625.80$                  4,799.54$                        45,843.86$                   
02 32,774.61$                      (892.92)$                31,881.69$                     669.71$                            1,080.44$               251.31$                  2,001.46$                        31,211.98$                   
01 30,373.59$                      (952.43)$                29,421.16$                     700.79$                            1,168.36$               257.10$                  2,126.25$                        28,720.37$                   
00 26,210.82$                      (119.72)$                26,091.10$                     653.86$                            1,233.67$               282.83$                  2,170.36$                        25,437.24$                   
99 27,765.44$                      (102.65)$                27,662.79$                     1,165.78$                         2,373.57$               530.89$                  4,070.24$                        26,497.01$                   
98 19,318.70$                      -$                        19,318.70$                     1,142.99$                         2,440.07$               537.46$                  4,120.52$                        18,175.71$                   
97 17,316.46$                      -$                        17,316.46$                     707.96$                            1,590.70$               344.80$                  2,643.46$                        16,608.50$                   
96 16,372.69$                      (5,792.67)$             10,580.02$                     1,094.40$                         2,620.20$               557.18$                  4,271.78$                        9,485.62$                     
95 8,069.69$                        (1,671.22)$             6,398.47$                       1,077.95$                         2,699.70$               566.65$                  4,344.30$                        5,320.52$                     
94 5,144.31$                        (538.75)$                4,605.56$                       458.32$                            1,207.91$               249.93$                  1,916.16$                        4,147.24$                     
93 2,639.02$                        -$                        2,639.02$                       110.99$                            310.77$                  63.27$                    485.03$                           2,528.03$                     
92 3,823.63$                        -$                        3,823.63$                       53.05$                              56.66$                     16.46$                    126.17$                           3,770.58$                     

91 & prior 11,266.58$                      -$                        11,266.58$                     1,505.12$                         4,571.71$               911.52$                  6,988.35$                        9,761.46$                     
 

Totals $179,230,061.90 5,184,601.98$        $184,414,663.88 179,297,259.92$              $1,015,977.29 $421,532.47 $180,734,769.68 $5,117,403.96
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Exhibit C

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION ANALYSIS
PERCENT Y-T-D BY MONTH
FOR CURRENT LEVY ONLY

MONTH 2015-2016 2014-2015 2013-2014 2012-13 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06 2004-05

SEPT 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

OCT 0.1% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

NOV 3.2% 2.2% 7.4% 1.9% 2.6% 3.9% 1.9% 1.7% 2.8% 2.1% 1.0% 3.3%

DEC 49.0% 45.3% 45.3% 33.1% 30.2% 33.3% 25.9% 35.4% 31.9% 29.7% 32.7% 16.8%

JAN 83.9% 82.0% 86.2% 82.9% 82.3% 84.1% 80.7% 80.4% 59.6% 76.4% 73.6% 74.9%

FEB 95.4% 95.1% 95.5% 95.5% 94.8% 94.3% 93.3% 92.8% 93.5% 93.3% 92.5% 92.3%

MAR 96.9% 96.8% 97.0% 96.8% 96.4% 96.1% 95.0% 94.8% 95.1% 94.7% 94.3% 93.8%

APR 97.6% 97.9% 97.8% 97.6% 97.1% 96.9% 96.0% 95.6% 95.9% 95.8% 95.2% 94.8%

MAY 98.4% 98.2% 98.2% 98.1% 97.9% 97.6% 96.5% 96.4% 96.7% 96.5% 96.1% 95.5%

JUNE 98.7% 98.6% 98.7% 98.6% 98.3% 98.2% 97.4% 97.2% 97.4% 97.3% 96.8% 96.4%

JULY 98.9% 99.0% 99.0% 98.7% 98.6% 98.0% 97.9% 98.0% 97.8% 97.4% 97.1%

AUG 99.0% 99.2% 99.1% 98.9% 98.8% 98.2% 98.2% 98.2% 98.2% 97.8% 97.5%
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Exhibit D

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
2015-16 TAX COLLECTIONS

AS OF JUNE 30, 2016

TAX  YEAR BUDGET COLLECTIONS % OF BUDGET
LCISD TAXES SCHOOL YEAR AMOUNT 6/30/2016 COLLECTED

 
2015 2015-2016 $175,920,949 $177,231,659 100.75%

 
2014 &  Prior 2014-15 & Prior $2,150,000 $2,065,601 96.07%

TOTAL $178,070,949 $179,297,260 100.69%
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Exhibit ELAMAR  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT

AS OF JUNE 30, 2016

SCHOOL YEAR 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
TAX YEAR 2010 2011 2012 2013 2014 2015

COLLECTION YEAR
1 Orig. Levy 129,215,668$        132,226,943$        136,145,655$         142,546,726$         153,118,133$         173,016,530$                

1 Collections 132,086,020$        136,117,707$        140,561,034$         148,220,912$         160,220,428$         177,231,659$                
Adj. To Roll     4,579,622$            5,417,190$            5,652,043$             6,929,880$             8,680,375$             6,540,180$                    

2 Collections 1,050,557$            915,762$               739,542$                739,176$                1,129,807$             
Adj. To Roll 53,764$                 (64,337)$               65,612$                 242,601$                115,045$                

3 Collections 329,317$               286,833$               315,459$                304,336$                
Adj. To Roll 13,438$                 162,075$               445,748$                (104,355)$              

4  Collections   199,270$               308,264$               228,917$                
Adj.  To Roll 148,691$               518,252$               (148,145)$              

5 Collections 268,598$               207,219$               
Adj. To Roll 527,967$               (154,028)$              

6 Collections 91,102$                 
Adj. To Roll (283,460)$              

TOTAL:
COLLECTIONS 134,024,863$        137,835,786$        141,844,952$         149,264,424$         161,350,235$         177,231,659$                
ADJUSTED TAX ROLL 134,255,691$        138,106,094$        142,160,913$         149,614,853$         161,913,552$         179,556,710$                

BALANCE TO
BE COLLECTED 230,828$               270,309$               315,961$                350,429$                563,318$                2,325,052$                    

ADJ. TAXABLE
VALUE 9,838,825,312$     9,935,332,861$     10,227,035,948$    10,763,271,316$    11,648,038,003$    12,917,284,280$           

TOTAL % COLLECTIONS 99.8% 99.8% 99.8% 99.8% 99.7% 98.7%
AS OF JUNE 30, 2016  

TAX RATE 1.36455 1.39005 1.39005 1.39005 1.39005 1.39005

249



  
INFORMATION ITEM:  PAYMENTS FOR CONSTRUCTION PROJECTS 

 
 

Below is a list of invoices that have been approved for payment. 
 
 
ACI 
(Lindsey Elementary)     Application # 1 $        11,250.00 
 
A-Rocket 
(Bentley Elementary)     Application # 1 $          1,125.00 
 
A-Rocket 
(Fulshear HS)      Application # 1 $             480.00 
 
A-Rocket 
(Leaman JHS)      Application # 1 $          1,125.00 
 
A-Rocket 
(Leaman JHS)      Application # 2 $          1,311.00 
 
Drymalla Construction 
(Fulshear HS)      Application # 25 $      960,986.75 
 
Drymalla Construction 
(Leaman JHS)      Application # 25 $      216,866.00 
 
Drymalla Construction 
(Lindsey Elementary)     Application # 1 $      212,915.90 
 
Gamma Construction 
(Bentley Elementary)     Application # 8 $      470,421.00 
 
Gilbane 
(2011 Bond Program)     Application # 50 $        93,937.00 
 
PBK Architects    
(Bentley Elementary)       Application # 7 $          6,737.27 
 
PBK Architects    
(Fulshear HS)        Application # 18 $        36,692.77 
 
PBK Architects    
(Leaman JHS)        Application # 16 $        19,647.32 
 

11.A.#3. – PLANNING 
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PBK Architects    
(Lindsey Elementary - Reimbursables)     Application # 2 $        10,842.03 
 
PBK Architects    
(Transportation Satellite)     Application # 7 $          4,354.10 
 
PBK Architects    
(Transportation Satellite - Reimbursables)  Application # 3 $        10,563.02 
 
Terracon   
(Bentley Elementary)     Application # 6 $          1,649.00 
 
Terracon   
(Bentley Elementary)     Application # 7 $          1,455.00 
 
Terracon   
(Leaman JHS)      Application # 14 $        15,026.50 
 
Terracon   
(Lindsey Elementary)     Application # 1 $          3,059.00 
 
Terracon   
(Traylor Stadium)      Application # 4 $             535.00 
 
Vanir, Rice & Gardner  
(2014 Bond Program)     Application # 11 $      207,622.00 
 
 
 
 
Resource person: Kevin McKeever, Administrator for Operations 
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INFORMATION ITEM:  REGION 4 MAINTENANCE AND OPERATIONS UPDATE 
 
This agenda item will be on the Board Agenda each month to provide updates on 
Region 4’s progress with Maintenance and Operations. The following indicate actions 
that have taken place since the last regular board meeting. 
 
Work Request Summary for June, 2016: 
 

 The Department completed 1,052 requests 

 The Department received 97 requests for the month   
 
Maintenance: 
 
The Maintenance Department assisted by: 
 

 Painting the exterior of Foster High 

 Preparing to paint the interior of Austin Elementary 

 Preparing to pant the interior of Huggins Elementary 

 Beginning the repairs and renovation on the portable building at Terry High 

 Replace the carpet in the library at Campbell Elementary 

 Completing the French drain project at Campbell Elementary 

 Installing plywood and cove base under the cabinet in a classroom at Terry High 

 Repairing and moving cabinets and installing cove base in a classroom at 

George Junior High 

 Removing broken hooks from the curtain rods and installing new ones on the 

stage in the cafeteria at Reading Junior High 

 Installing a white board in a classroom at George Junior High 

 Repairing the vinyl in the hallway by the bus ramp exit at Hubenak Elementary 

 Securing a pencil sharpener to the wall in a classroom at Hubenak Elementary 

 Installing a keyboard tray in a classroom at Hubenak Elementary 

 Performing the quarterly preventative maintenance on the gate at Jane Long 

Elementary 

 Installing a light fixture diffuser and bulbs at Common Threads 

 Repainting the walls in the hallway and in the front office at Jane Long 

Elementary 

 Installing a paper towel dispenser in the restroom at Huggins Elementary 

 Covering the shelves with plastic in the library at Campbell Elementary 

 Painting stars on the sidewalk at McNeill Elementary 

 Tightening the lavatory carrier arms in the girls restroom at Travis Elementary 

 Removing a drinking fountain from Lamar Junior High 

 Replacing an electrical conduit in the gym at George Junior High 

 Replacing the electrical breaker on the air handler unit at Williams Elementary 

11.A.#4. – PLANNING 
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 Reprogramming the intercom bell system at Navarro Middle 

 Repairing the intercom system at Seguin Early Childhood Center 

 Removing a broken key from the freezer lock in the kitchen at Velasquez 

Elementary 

 Replacing the fire alarm system horn strobe at the Lamar Consolidated 

Natatorium 

 Replacing the fire alarm system smoke detector at Williams Elementary 

 Repairing a window at Bowie Elementary 

 Repairing the outside wall lighting at Foster High 

 Repairing the lights on the girls gym at Terry High 

 Replacing batteries on the fire alarm systems at the following schools: 
o Lamar Consolidated High 
o Huggins Elementary 
o Terry High 
o Foster High 
o Jane Long Elementary 
o Briscoe Junior High 

 Replacing window glass at Williams Elementary 

 Installing door pulls in multiple classrooms throughout Terry High 

 Removing excess carpet from Campbell Elementary 

 Replacing the furniture in the library at Campbell Elementary 

 Replacing lights in the fixtures at Maintenance and Operations 

 Hanging a white board in the office at the Development Center 

 Repainting the exterior doors of Seguin Early Childhood Center 

 Replacing the keyboard tray in the clinic at Taylor Ray Elementary 

 Repairing trim around the window of a portable building at Hubenak Elementary 

 Replacing ceiling tiles in a classroom at Foster High 

 Installing a new diffuser in a light fixture in the hallway at Foster High 

 Cleaning light fixtures in the hallway and gym at Jackson Elementary 

 Securing the bottom board of the bleachers with new bolts in the gym at Briscoe 
Junior High 

 Cleaning the French drain at Velasquez Elementary 

 Repairing a hole in the wall in the cafeteria at Austin Elementary 

 Moving shelves from one classroom to another at Frost Elementary 

 Cleaning the ice machine in the teacher’s lounge at Adolphus Elementary 

 Replacing cove base in a classroom at Terry High 

 Repairing the ceiling grid in a portable building at Hubenak Elementary 

 Replacing window blinds in a classroom at Foster High 

 Installing white boards and cork boards in a classroom at Lamar Consolidated 
High 

 Replacing the latch on a stall in the girls restroom at Hubenak Elementary 
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Energy Management 
 
Energy assisted by: 
 

 Sending the purchase order to the contractor for the control package for food 

service kitchens 

 Beginning to schedule the installation of the computer drops 

 Receiving the final pricing proposal for the JCI Controls upgrade  

 Requesting purchase orders to begin the project 

 Purchasing a new server for the installation of the control upgrades 

 Reviewing plans with Vanir, Rice and Gardner for the Bond Control Projects 

 Discussing the transition with the new HVAC contractor and scheduling their start 

date for July 1, 2016 

 Performing the annual test to check notification status and response time for our 

Demand Response Provider, MP2 

 Addressing humidity issues in the band hall at George Junior High  

 Trending temperature/humidity and making adjustments to correct the issue at 

George Junior High 

 Purchasing the new server for the controls upgrades 

 Attending the ag barn drawing meeting 

 Attending the design meeting for the Lamar Consolidated High and Terry High 
band halls 

 Attending the pool meeting 

 Creating a weekly “event” report to be produced each Sunday  
 
Custodial, Integrated Pest Control and Lawn Works: 
 
Custodial, Integrated Pest Control and Lawn Works assisted by: 
 

 Deep scrubbing in the showers at Reading Junior High 

 Removing furniture from the classrooms for summer cleaning at George Ranch 

High 

 Prepping the kindergarten area for carpet extraction at Adolphus Elementary 

 Cleaning the light lens covers at Arredondo Elementary 

 Moving furniture and deep cleaning at McNeill Elementary 

 Cleaning walls and light fixtures at Meyer Elementary 

 Extracting carpets in the portable buildings at Bowie Elementary 

 Deep cleaning in the science wing at Terry High 

 Deep cleaning the kindergarten area at Hubenak Elementary 

 High dusting the classrooms at Pink Elementary 

 Removing bees from Navarro Middle 

 Removing wasps from Huggins Elementary and Williams Elementary 
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 Assisting The Bug Man in providing pest control district-wide 

 Mowing at all of the high school athletic fields 

 Leveling the dirt around the portable buildings at Huggins Elementary 

 Delivering kiddie cushion to Meyer Elementary and Bowie Elementary 

 Trimming trees district-wide 

 Deep cleaning on the south side of the building at Meyer Elementary 

 Completing the summer cleaning of the portable buildings at Beasley Elementary 

 Deep cleaning classrooms at Huggins Elementary 

 Scrubbing the VCT flooring and laying floor finish at Leaman Junior High 

 Extracting carpets in the 1st and 2nd grade pods at Hutchison Elementary 

 Deep cleaning in the 2nd floor classrooms at Reading Junior High 

 Completing the deep cleaning and carpet extraction throughout the school at 
Velasquez Elementary 

 Scrubbing walls and extracting carpets throughout the kindergarten area at 
Dickinson Elementary 

 Completing the summer cleaning of the kindergarten area, music room and 
counselor’s office at Campbell Elementary 

 Deep cleaning and scrubbing floors throughout the school at George Ranch High 

 Extracting carpets in the 4th and 5th grade areas at Adolphus Elementary 

 Checking and clearing storm drains district-wide 

 Deep cleaning of offices and science rooms at Wertheimer Middle 

 Extracting carpets at Jackson Elementary 

 Deep cleaning and extracting carpets in the kindergarten area at McNeill 
Elementary 

 Scrubbing floors and laying floor finish at Leaman Junior High and Fulshear High 

 Extracting carpets in the 3rd and 4th grade areas of Campbell Elementary 

 Deep cleaning and extracting carpets in the 1st and 2nd grade areas at Austin 
Elementary 

 Scrubbing floors and laying finish in the cafeteria at Williams Elementary 

 Extracting carpets throughout the school at Hutchison Elementary 

 Removing bats from Campbell Elementary 

 Providing ant control at Seguin Early Childhood Center 

 Removing raccoons from the Ag Barn 
 
 

 
Resources: Kevin McKeever, Administrator for Operations 

Aaron Morgan, Director of Maintenance & Operations (Region 4) 
  Hector Gomez, Assistant Director of Operations 
  James Carrillo, Assistant Director (Region 4)   
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Monthly Report 

2011 Bond Program 
  

 

 

 

EXECUTIVE SUMMARY 

 

 

EXECUTIVE REPORT 

 BUDGET  COMMITTED  UNCOMMITTED  PAID 

NEW FACILITIES 195,237,324.00  11,594,559.79  12,391,259.72  171,248,504.49 

EXISTING FACILITIES 23,734,459.00  146,331,95  4,778,974.62  18,808,460.67 

LAND 2,918,653.00  1,600.00  294.19  2,916,758.81 

TRANSPORTATION 6,100,779.00  -  836,905.00  5,263,874.00 

TECHNOLOGY 21,168,000.00  124,158.25  2,358,577.31  3,683,328.51 

MISCELLANEOUS -  -  -  - 

        

TOTAL 249,159,215.00  11,869,649.99  20,366,010.84  201,921,461.48 
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Fulshear HS 

 
Dean Leaman JHS 

 
Field House 

 
Competition Football Field 

 

 
Churchill Fulshear (Jr.) HS is part of a 

new 101 acre campus in Fulshear, TX.  

It includes a 350,000 sf main building, 

32,400 sf field house, teacher and 

student parking, separate bus drop-off, 

dual gymnasiums, dedicated CTE 

spaces, competition and practice ball 

fields, tennis courts, and band practice 

areas. 

 

Current 2011 Bond Program Projects: 

 

 

 

Churchill Fulshear (Jr.) HS, Dean Leaman JHS, & Sitework :  
(Refer to Design Development booklet for floor plans) 

  

Project meetings with PBK, Drymalla, Gilbane, and LCISD are continuing on a bi-

weekly basis. 

 

 Substantial Completion issued July 1, 2016. 

 Final punch list items are ongoing and near completion. 

 Fire Marshall and Health Department Final Inspections are complete 

and accepted. 

 Security Cameras are operational and monitored. 

 Furniture is being assembled and is ongoing. 

 Track surfacing is complete.   

 Competition football field is sodded, scoreboard, goal post, bleachers, 

and press box all installed. 

 Tennis court surfacing is complete.  Netting is installed. 

 Baseball competition fencing is complete, bleachers, and press box is 

installed. 

 Baseball field netting is installed. 

 Site sodding and hydro-mulch is complete. 

 Parking and Fire Lane striping is 99% complete.  The parking lot 

space numbering is all that remains. 

 Bois D’Arc Road has been inspected and documents have been 

submitted to the City. 

 Detention pond work is complete. 

 

 

Fieldhouse 

 Weight room floors are currently being installed. 

 All lockers are installed. 

 Restroom partitions and accessories are complete. 
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Ag Barn #2 is a new 15,600 sf facility 

located on FM 359. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

New AG Barn #2:  
 

 Construction documents are complete and have been issued for 

proposals due on July 26, 2016. 

 Plat has been approved by City of Houston Planning and will be 

presented to City Council next month. 
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Adolphus Elementary 

 

 
Ag Barn renovations 

 

 
George Ranch HS Shell Build-Out 

 

 
Polly Ryon Middle School 

 

 
Traylor Stadium Track & Turf 

 

2011 Bond Closed Projects: 

 
Adolphus Elementary   
New 90,700 sf elementary school located in Longmeadow Farms Subdivision 

in Richmond, TX.  The campus includes 42 classrooms with Promethean 

boards, gymnasium with stage, music room, library, play areas, teacher and 

visitor parking, and separate bus drop off areas.   

Uncommitted funds as of June 1, 2016: $968,368.51  

  

 

Agricultural Barn Renovations  
The renovation included adding a new 10’ canopy around ¾ of the building, 

added ventilation fans, new men and women restroom facilities, an interior 

storage room, grading and drainage work around the building perimeter, new 

electronic gate software, additional security cameras and new tarps for all of 

the animal pens. 

Uncommitted funds as of June 1, 2016: $59,322.73 
  

 

 

George Ranch High School Build-Out  
The project included the build-out of 14 standard classrooms and 4 science 

labs inside the existing high school building.   

Uncommitted funds as of June 1, 2016: $1,000,871.28 
  

 

Polly Ryon Middle School  
The project included a new 80,000 sf middle school campus located on the 

existing George Ranch HS complex in Richmond, TX.  The facility includes 

22 classrooms with SMART board technology, a cafeteria with performance 

stage, library, 5 science labs, dedicated fine arts rooms, visitor and staff 

parking, and separate bus drop off areas.   

Uncommitted funds as of June 1, 2016: $1,083,368.69 
  

Traylor Stadium Track & Turf  

The project included the replacement of the turf and subgrade for the 

competition football field, as well as installation of a new track surface. 
Uncommitted funds as of June 1, 2015: $0.00 
  

District Competition Natatorium 
 

The District Natatorium is a new 36,000 sf competition swimming facility with 

an eight lane heated pool, diving well, weight room, classrooms, offices, 

spectator seating, and judges stands. The complex is located adjacent to Traylor 

Stadium in Rosenberg, TX. 

Uncommitted funds as of June 1, 2016: $495,714.05 
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BF Terry High School 

 

 

 
George Junior High School 

 

 
Lamar Consolidated High School 

 

 
Bowie Elementary School 

 

 
Jackson Elementary School 

 

 

 

 

Miscellaneous Renovations (2013) to Terry HS, Lamar CHS,  

George JHS, Jackson ES & Bowie ES 
 

Terry High School (Rosenberg, TX): Renovations included a 6,200 sf addition 

for 2 art rooms and 1 standard classroom; remodel of the CTE areas to include 

to new PLTW classrooms and shop area; remodel of the existing wood shop to 

include new storage, exterior doors and an added classroom; remodel of the 

existing Ag shop and classroom to include new welding stations and integrated 

oxygen/acetylene manifold system and a new canopy and graphics at the 

campus main entry.  All classrooms received new marker boards and 

homeland security locksets.   Additional project upgrades included resurfacing 

the existing tennis courts. 

Uncommitted funds as of June 1, 2016: $600,993.12 
  

George Junior High School (Rosenberg, TX): Renovations included new paint 

and graphics in both gyms and floor resurfacing in the competition gym; 

chilled water piping was replaced throughout the school; remodel of the 

existing Ag shop, storage and office areas; additional security cameras were 

added and homeland security locksets were added to all classrooms. 

Additional project upgrades included floor resurfacing and repair in the 

competition gymnasium. 

Uncommitted funds as of June 1, 2016: $423,579.04 

 

Lamar Consolidated High School (Rosenberg, TX):  Renovations to the CTE 

areas of the school included relocation of exhaust systems in the existing 

Auto-tech shop; outfitting of lifts and exhaust for a future auto-tech shop 

expansion; repair and painting of the exterior yard vehicle canopy and fenced 

enclosure; new electronic gate for vehicle storage area; new exhaust hood 

system in the Ag shop and installation of an integrated oxygen/acetylene 

manifold system. 

Uncommitted funds as of May1, 2016: $13,575.35 
  

 

Bowie Elementary School (Rosenberg, TX):  Renovations included 

replacement or modification of existing classroom casework; new classroom 

doors; a new sidewalk from the school to Ruby Street; ceiling tile 

replacement; grading and drainage work and all classrooms received homeland 

security locksets. 

Uncommitted funds as of June 1, 2016: $184,453.45 
  

Jackson Elementary School (Rosenberg, TX):  Renovations included a 470 sf 

kitchen addition with an office, laundry and restrooms; all flooring was 

replaced in the hallways with ceramic or vinyl tile; an additional canopy was 

installed outside the gymnasium; restrooms were renovated to remove trough 

urinals; various HVAC equipment was replaced; library doors were replaced 

and all classrooms received homeland security locksets. Additional project 

upgrades included new HVAC controls for the entire school. 

Uncommitted funds as of June 1, 2016: $658,591.95 
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Alternative Learning Center 

 

 
Austin Elementary School 

 

 
Foster High School 

 

 
Lamar High School 

 

 
Travis Elementary School 

 

 

Miscellaneous Renovations (2014) to Alternative Learning Center, 

Austin ES, Beasley ES, Foster HS, Lamar JHS, Lamar CHS, Taylor 

Ray ES & Travis ES, --Closeout of the project is expected in January, 

2015.  

 
Alternative Learning Center (Rosenberg, TX): The project included a 2,770 sf 

addition for administrative offices, inspection, security and a clinic, as well as 

renovations to existing student restrooms, conversion of old offices to 

computer lab and conference areas, and ventilation, exhaust and new wood 

storage for the Ag shop.   

Uncommitted funds as of June 1, 2016: $20,652.00 
  

Austin Elementary School (Richmond, TX): The project included replacement 

of all air handlers; remodel of life skills storage area into a restroom; enclosure 

of existing mop sinks in mechanical rooms and removal/replacement of 

sidewalks around the perimeter of the building to address drainage issues.  

Uncommitted funds as of June 1, 2016: $131,466.50 
  

Foster High School (Richmond, TX):  Renovations to the Ag shop included 

additional welding stations with exhaust hoods, a new exterior canopy, 

covered material storage areas and installation of an integrated oxygen/ 

acetylene manifold system. 

Uncommitted funds as of June 1, 2016: $59,641.00 
  

Lamar High School (Rosenberg, TX):  This project included replacement of 

two existing cooling towers at the Central plant serving the high school and 

junior high, as well as replacement of the boiler in the Lamar HS Fieldhouse.   

Uncommitted funds as of June 1, 2016: $13,575.35 
  

Travis Elementary School (Rosenberg, TX):  The project included a new 

parent drop-off drive and canopy along Avenue K; a new staff parking lot at 

the rear of the school; boiler replacement and tie in of a chilled water loop for 

the HVAC system.   

Uncommitted funds as of June 1, 2016: $29,923.47 
  
Beasley Elementary School (Beasley, TX):  The project included the 

replacement of all air handlers in the building that had reached the end of their 

life cycle.  (no photo) 

Uncommitted funds as of June 1, 2016: $18,379.72 
  
Lamar Junior High School (Rosenberg, TX):  The project included 

replacement of two boilers that had reached the end of their life cycle.  (no 

photo) 

Uncommitted funds as of June 1, 2016: $19,602.13 
  

 

Taylor Ray Elementary School (Rosenberg, TX):  Renovations consisted of the 

replacement of student restroom exhaust fans that had reached the end of their 

life cycle.  (no photo) 

Uncommitted funds as of June 1, 2016: $16,764.57  

261



Lamar CISD 2011 Bond Program                                                                                                                                                                Monthly Report-Executive Summary 
GILBANE                            July 2016 

  

 Page 7 

  

 

 

 

 
Arredondo Elementary School 

 

 
Traylor Stadium 

 

 
Meyer Elementary 

 

 
 

Navarro MS 

 
Dickinson Elementary 

 

 

 

 

 

 

 

Arredondo Elementary School (Richmond TX): 

 

A new 12 acre campus consisting of an 90,700 sf building, parking and play 

areas located in Summer Park subdivision in Richmond, TX 

Uncommitted funds as of June 1, 2016: 1,668,190.94 

 

The Traylor Stadium: 
 

This project included demolition of existing concession and restroom facilities, 

as well as the construction of a new long jump area and 3 new 

restroom/concession and ticket booth buildings to serve the stadium.  New 

fencing was installed and parking was reconfigured and striped.    

Uncommitted funds as of June 1, 2016: $521,731.17 

   
Miscellaneous Renovations (2015) to Campbell ES, Frost ES, Pink ES, 

Meyer ES, Dickinson ES, Williams ES, Smith ES, Navarro MS, 

Wessendorff MS & Seguin Early Childhood Center:  

 

Campbell Elementary School (Sugar Land, TX) – Provided web-based HVAC 

Controls Uncommitted funds as of June 1, 2016:$7,342.99 

 

Frost Elementary School (Richmond, TX) – Provided web-based HVAC 

Controls Uncommitted funds as of June 1, 2016:$ 11,091.00 

 

Pink Elementary School (Richmond, TX) – Provided web-based HVAC 

Controls Uncommitted funds as of June 1, 2016: $7,743.00 

 

Meyer Elementary School (Richmond, TX) – Replaced existing electric drinking 

fountain with manual drinking fountain. Replaced existing boiler. Renovated an 

existing set of restrooms to meet ADA standards. Installed new canopy adjacent 

to existing canopy.  Uncommitted funds as of June 1, 2016: $29,019.00 

 

Dickinson Elementary School (Sugar Land, TX) – Installed new handicap 

accessible sink and free standing utility sink in art room. Replaced existing 

electric drinking fountain with manual drinking fountain. Replaced and 

relocated electric water heaters. Replaced existing boiler. Uncommitted funds 

as of June 1, 2016:$21,698.57 

 

Williams Elementary School (Richmond, TX) – Upgraded exterior lighting. 

Uncommitted funds as of June 1, 2016: $247,843.00 

 

Smith Elementary School (Rosenberg, TX) – Replaced existing boiler.  

 

Navarro Middle School (Rosenberg, TX) – Replaced existing drainage area to 

resolve parking lot flooding. Installed new drive. Installed new wall pack 

lighting.  Uncommitted funds as of June 1, 2016: $33,513.01 

 

Wessendorff Middle School (Rosenberg, TX) – Replaced existing boiler. 

Uncommitted funds as of June 1, 2016: $6,580.82 
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Seguin Early Childhood Center 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Seguin Early Childhood Center (Richmond, TX) – Installed new parking lot and 

canopy to provide safe drop-off area. Replaced existing electric drinking 

fountain with manual drinking fountain. Replaced windows in office and 

classroom areas. Uncommitted funds as of June 1, 2016:$53,371.11 
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New Elementary Schools

Adolphus Elementary 15,710,070$             

Arredondo Elementary 18,738,620$             

New Middle/ Jr High Schools

Polly Ryon Middle School 15,455,109$             

Leaman Junior High 41,386,418$             

New High School

Fulshear High School 82,201,089$             

New Support Facilities

Natatorium 13,014,256$             

Satellite Transportation Phase 2 3,599,370$               

CTE - New Ag Barn 3,316,295$               

Lamar HS Baseball/Softball (Funded from 06)

Existing Facilities

GRHS Shell Build-Out 2,509,191$               

Traylor Stadium Improvements 3,033,608$               

Traylor Stadium - Track & Turf 980,560$                  

Austin Elementary 816,000$                  

Dickinson Elementary 108,000$                  

Huggins Elementary 480,000$                  

Pink Elementary 48,000$                    

Seguin Elementary 940,800$                  

Williams Elementary 312,900$                  

Bowie Elementary 366,000$                  

Cambell Elementary 42,000$                    

Frost Elementary 66,000$                    
Jackson Elementary 1,440,000$               

Meyer Elementary 540,000$                  

Travis Elementary 1,237,200$               

Beasley Elementary 150,000$                  Funding

Taylor Ray Elementary 402,000$                  

Smith Elementary 18,000$                    

Navarro Middle School 247,200$                  Land Purch.

Wessendorff Middle School 64,800$                    

George Junior High School 2,671,800$               

George Junior High School - CTE 95,000$                    Design

Lamar Junior High School 192,000$                  

Foster High School - CTE 255,000$                  

Lamar Consolidated High School 576,000$                  Bid & Award

Lamar Consolidated - CTE 225,000$                  

Terry High School 2,117,040$               

Terry High School - CTE 1,900,000$               Construction

Alternative Learning Center 1,124,400$               

ALC - CTE 275,000$                  

Agriculture Barn 558,256$                  Close-Out

Total Construction 217,212,982$           

Other Programs

Land Purchase 2,700,000$               

Technology 21,168,000$             

Transportation 6,100,779$               

Miscellaneous 1,977,454$               

Total Bond Program 249,159,215$           

LEGEND

2011 Bond Program Master Schedule 

20132011
Project BudgetBond Projects

2017

Phase 1 Funding Phase 2 Funding

2016201520142012

5/11/2016
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HIGH SCHOOLS
  1 Foster High School  832-223-3800
  2 George Ranch High School 832-223-4200
  3 Lamar Consolidated High School 832-223-3000
  4 Terry High School  832-223-3400

JUNIOR HIGH SCHOOLS
  5 Briscoe Junior High  832-223-4000
  6 George Junior High  832-223-3600
  7 Lamar Consolidated Junior High 832-223-3200
  8 Reading Junior High  832-223-4400

MIDDLE SCHOOLS
  9 Navarro Middle  832-223-3700
10 Ryon Middle   832-223-4500
11 Wertheimer Middle  832-223-4100
12 Wessendorff Middle  832-223-3300

ELEMENTARY SCHOOLS
13 Adolphus Elementary  832-223-4700
14 Arredondo Elementary  832-223-4800
15 Austin Elementary  832-223-1000
16 Beasley Elementary  832-223-1100
17 Bowie Elementary  832-223-1200
18 Campbell Elementary  832-223-1300
19 Dickinson Elementary  832-223-1400
20 Frost Elementary  832-223-1500
21 Hubenak Elementary  832-223-2900
22 Huggins Elementary  832-223-1600
23 Hutchison Elementary  832-223-1700
24 Jackson Elementary  832-223-1800
25 Long Elementary  832-223-1900
26 McNeil Elementary  832-223-2800
27 Meyer Elementary  832-223-2000
28 Pink Elementary  832-223-2100
29 Ray Elementary   832-223-2400
30 Smith Elementary  832-223-2300
31 Thomas Elementary  832-223-4600
32 Travis Elementary  832-223-2500
33 Velasquez Elementary  832-223-2600
34 Williams Elementary  832-223-2700

DISTRICT FACILITIES/SPECIAL SITES
35 Seguin ECC   832-223-2200
36 1621 Place   832-223-0950
37 Administrative Annex  832-223-0000
38 Alternative Learning Center        832-223-0900
39 Brazos Crossing Admin Building 832-223-0000
40 Common Threads  832-223-0342
41 Development Center  832-223-0000
42 Fort Bend Alternative School 281-239-3431 
43 Fulshear Transportation Center 832-223-0551 
44 Rosenberg Transportation Center 832-223-0289
45 Special Needs Center  832-223-0960

District Map and Directory 
www.lcisd.org

Lamar Junior High
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EXECUTIVE SUMMARY         
 

Bond Sale 1 Current Budget Committed  
Projected 

Commitments 
Actuals Paid 

Estimated Cost at 
Completion 

Access Controls 800,000.00 0.00 800,000.00 0.00 800,000.00 

Carl Briscoe Bentley Elementary (#24) 22,010,055.00 19,577,553.00 2,432,502.00 5,183,514.89 22,010,055.00 

Chiller Replacement 1,200,000.00 0.00 1,200,000.00 0.00 1,200,000.00 

Kathleen Joerger Lindsey Elementary (#25) 23,770,861.00 19,751,345.00 4,019,516.00 1,198,214.53 23,770,861.00 

Elementary 26 24,959,404.00 1,002,386.00 23,957,018.00 336,683.00 24,959,404.00 

FHS Baseball 40,000.00 29,250.00 10,750.00 29,250.00 40,000.00 

FHS Water Plant 990,000.00 48,000.00 942,000.00 33,539.00 990,000.00 

Huggins Elementary School 700,000.00 22,210.00 677,790.00 0.00 700,000.00 

HVAC Web Controls 1,056,000.00 54,000.00 1,002,000.00 7,715.00 1,056,000.00 

LCHS Band Hall 700,000.00 36,830.00 663,170.00 30,000.00 700,000.00 

Pink Elementary- Foundation 1,056,000.00 508,896.00 547,104.00 108,960.00 1,056,000.00 

Practice Pool - Foster High School 8,855,872.00 491,598.00 8,364,274.00 26,400.00 8,855,872.00 

Practice Pool - Fulshear High School 8,855,872.00 491,598.00 8,364,274.00 26,400.00 8,855,872.00 

Practice Pool - George Ranch High School 8,855,872.00 491,598.00 8,364,274.00 26,391.00 8,855,872.00 

Support Services Center 12,146,000.00 589,690.00 11,556,310.00 560,505.00 12,146,000.00 

THS Band Hall 700,000.00 37,310.00 662,690.00 30,000.00 700,000.00 

THS Baseball 975,000.00 60,830.00 914,170.00 26,000.00 975,000.00 

Sub Total - Bond Sale 1 117,670,936.00 43,193,094.00 73,677,842.00 7,623,572.42 116,870,936.00 

Bond Sale 2           

Elementary 27 24,959,404.00 1,002,385.00 23,957,019.00 0.00 24,959,404.00 

Elementary 28 26,207,374.00 1,002,385.00 25,204,989.00 0.00 26,207,374.00 

Fulshear 6th Grade School 22,342,493.00 893,700.00 21,448,793.00 0.00 22,342,493.00 

Fulshear Shell 3,849,077.00 179,026.00 3,670,051.00 0.00 3,849,077.00 

Satellite Ag Barn 3,786,750.00 189,000.00 3,597,750.00 0.00 3,786,750.00 

Sub Total - Bond Sale 2 81,145,098.00 3,266,496.00 77,878,602.00 0.00 81,145,098.00 

Grand Total 198,816,034.00 46,459,590.00 151,556,444.00 7,623,572.42 198,016,034.00 

  

PROGRAM OVERVIEW 
Vanir | Rice & Gardner are serving as the Program Managers for the 2014 Bond Program for 
Lamar CISD. In this role, we provide leadership for managing individual projects, and interface 
with architects, and contractors. We are the liaison between LCISD Administration, 
Departments and Schools to coordinate all activities necessary to successfully complete each 
project. 
 
We also provide program wide oversight and look for efficiencies, cost reduction and quality 
assurance opportunities.  
 
Accomplishments This Month: 
 

 First foundation piers have been drilled at Lindsey Elementary School. 

 Replaced failed piping at Pink Elementary School. 

 Revised and updated architect agreements. 

 Coordinated the summer teacher moves at Hubenak/Bentley Elementary Schools. 

 Updated the 2014 Bond cash flow analysis. 

 Developed the concept design for the new prototype elementary school. 
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BENTLEY ELEMENTARY SCHOOL 
 

 
 

 
 

SCHEDULE MILESTONES 

 Current Phase: Construction 

 Construction Start: October 16, 2015 

 Substantial Completion: November 18, 2016 

 
 

 

 
OVERVIEW 

 Improved weather has allowed for 
accelerated progress. 

 

 Grade beam placement is approximately 
90% complete. 

 

 Hollow core floor planks are 80% in place. 
 

 Erection of steel framing is approximately 
40% complete. Roof panels have been 
delivered to the site and placement has 
begun. 

 

 Primary mechanical equipment has arrived 
on-site. 

 

 Comments have been received from TxDOT 
for FM 359 improvements and responses 
have been submitted for final approval. 

 

 As of 6/30/16, the construction contract is 
approximately 27% complete. 
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LINDSEY ELEMENTARY SCHOOL 

 
 

 
 

SCHEDULE MILESTONES 
 Current Phase: Construction 

 Construction Start: April 22, 2016 

 Substantial Completion: June 23, 2017 

 

 

 

 
OVERVIEW 

 The project office is on-site and the entire site 
has been fenced. 

 Clearing and grubbing of the site is complete. 

 Submittals are approximately 20% complete. 

 Piers are complete under the building pad.  

 Underground utilities are approximately 20% 
complete.  

 The project is 8% complete. 
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NEW ELEMENTARY SCHOOLS #26 & #27  

SCHEDULE MILESTONES 

 Current Phase: Design 

 Construction Start: 2nd Quarter 2017 

 Construction Completion: Third Quarter 2018 

 
 

OVERVIEW 

 A concept design has been developed using a 
“Design Charrette” process with the Building 
Committee. Committee participation was 
robust. 

 

 Refinement of the Design concept is 
progressing.  VLK Architects has presented 
schematic designs to the building committee. 
Comments are being incorporated to the 
design for further review. 

 

 Sites have not yet been identified for these 
schools. 
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PINK ELEMENTARY SCHOOL 

SCHEDULE MILESTONES 

Phase 1 – Plumbing Repairs and Exterior 
Building Repairs for Water Intrusion 

 Current Phase: Construction 

 Construction Start: June 2016  
 Construction Completion: August 2016 

 
 Phase 2 – Crack Repairs 

 Current Phase: Design Development 

 Construction Start: June 2017  

 Construction Completion: August 2017 

 
 

 
 
 
 
 
 
 
 
 

OVERVIEW 
Pink Elementary School Repairs  

 Work to repair Pink Elementary School will 
be broken into two phases:  
 

 Phase 1 - Plumbing repairs and replacement 
of caulking around the exterior of the 
building are in progress.  
 

 Phase 2 will repair the cracks in interior 
walls, adjust ceilings, adjust doors that need 
alignment and re-level some floor areas. 
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SUPPORT SERVICES CENTER 

 
The Support Services facility project will provide space to 
expand Purchasing & Materials Management, Food 
Service Support, Maintenance & Operations and 
Graphic Arts 

 
SCHEDULE MILESTONES 

Phase 1 – New Maintenance Facility 

 Current Phase: Design 

 Construction Start: 2nd Quarter 2017  
 Construction Completion: 1st Quarter 2018 

 
 Phase 2 – Renovate Existing Facilities 

 Construction Start: 2nd Quarter 2018  
 Construction Completion: 4th Quarter 2018 

 
 
 

 

 
 

OVERVIEW 

 Phase 1, Maintenance and Operations will 
be constructed on the new site.  

 Phase 2, existing structures currently 
housing M&O, Purchasing and Food Service 
will be renovated. A new dock area and 
enclosed link will be constructed between 
the two existing buildings enhancing access 
and providing additional parking for the 
football stadium. 

 Schematic Design is currently in the review 
process. 
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PRACTICE POOLS 
George Ranch High School 

Foster High School 

Fulshear High School 

 

 

 

 

 

 
  

 

 

SCHEDULE MILESTONES 

 Current Phase: Schematic Design 

 Construction Start: 2nd Quarter 2017 

 Construction Completion: 3rd Quarter 2018 

 OVERVIEW 

 The Schematic Design phase has begun. 
 

 A full depth 8th competition lane is being 
incorporated into the design. 

 

 Diving wells are being designed to a 
schematic level and priced to determine 
additional cost for construction. 

 

 Exterior building elevations are being 
refined to blend with the high school 
campus. 

 

 MEP systems are being designed. 
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BASEBALL COMPLEX RENOVATIONS 

Terry High School 

  

 
 

SCHEDULE MILESTONES 
 Current Phase: Design 

 Construction Start: 3rd Quarter 2016 

 Construction Completion: 2nd Quarter 2017 

 

 

 
OVERVIEW  

 Building Committee has continued to meet to 
finalize the scope of the work. 

 

 Conceptual design and cost breakdown has 
been reviewed by the Building Committee.  

 

 Scope will include new baseball and softball 
dugouts, new backstop netting, new 
concessions/ticketing/restroom building, new 
softball press box and new paving. 

 

 The prioritization of the Baseball/Softball 
complex improvements has been ongoing 
and will require some work to be provided 
through Maintenance & Operations.  
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BAND HALL EXPANSION 

Lamar Consolidated High School 

 

Existing Band Room 

 
Terry High School 

 

Existing Band Room 

SCHEDULE MILESTONES 

 Current Phase: Schematic Design 

 Construction Start: 1st Quarter 2017 

 Construction Completion: 3rd Quarter 2017 

  

 

 

New Rehearsal Hall Addition 

 
 

 

New Rehearsal Hall Addition 

OVERVIEW 

 A new Rehearsal Hall will be constructed on 
each campus. 

 The layout of the building additions has 
been finalized. 

 Schematic Design is being finalized. 
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SATELLITE AG BARN #3 

SCHEDULE MILESTONES 

 Current Phase: Program Development 

 Construction Start: Pending Site Selection 

 

 

 OVERVIEW 

 A detailed program of requirements and 
building area requirements have been 
developed by the Architects following 
multiple meetings with the Building 
Committee.  

 

 Satellite Ag Barn #2 and #3 are being 
programmed together. 

  

 A site for the Satellite Ag Barn #3 has not 
been selected. 

 

 Project is on hold until a site has been 
identified. 

 

 

  
HUGGINS ELEMENTARY SCHOOL NEW PARENT DRIVE 

 

SCHEDULE MILESTONES 

 Current Phase: Construction Documents 

 Construction Start: 4th Quarter 2016 

 Construction Completion: 1st  Quarter 2017 

 

 OVERVIEW 

 Planned work will add off-street parent drop-
off/pick-up to relieve the traffic congestion 
on the streets leading up to the school. 

 

 Additional on-site parking will be 
constructed within the bus loop area. 

 

 Project is preparing to advertise for 
construction proposals. 

 

 Work is planned to begin in the Fall 2016. 
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FOSTER HIGH SCHOOL WATER PLANT UPGRADES 

 

SCHEDULE MILESTONES 

 Current Phase: Programming 

 Construction Start: 1st Quarter 2017 

 Construction Completion: 3rd Quarter 2017 

 OVERVIEW 

 Have met with KCI Technologies to outline 
the scope of work for the upgrades. 

 

 Plan is to add a new water well and storage 
tank to provide sufficient capacity for the 3 
school campus. 

 
 

 

 
 

HVAC WEB-BASED CONTROLS 

  

 

SCHEDULE MILESTONES 

 Current Phase: Programming 

 Construction Start: 1st Quarter 2017 

 Construction Completion: 3rd Quarter 2017 

 OVERVIEW 

 Engineers are defining the scope of work for 
the web-based controls project. 

 

 8 schools changing from dial-up modem to 
web-based controls. 

 

 Will require changing of control modules 
throughout schools. 
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CHILLER REPLACEMENT 

 
 

SCHEDULE MILESTONES 

 Current Phase: Programming 

 Construction Start: 1st Quarter 2017 

 Construction Completion: 2nd Quarter 2017 

 OVERVIEW 

 Engineers are defining the scope of work for 
the chiller replacement project. 

 

 6 schools will have their chillers replaced. 
 

 

 
 

FUTURE PROJECTS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 OVERVIEW 

 The future projects in the 2014 Bond 
Program will be reported on as they begin: 

 

 Bond Sale 2 

 
a. Elementary #28 

b. Fulshear 6th Grade School 

c. Fulshear Shell Space Build-Out 

COMPLETED PROJECTS 

Foster High School Baseball Scoreboard Completed March 2016 
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 INFORMATION ITEM: TRANSPORTATION UPDATE 

  
PERSONNEL CHANGES: 
During the month of June, the following changes were made: 
  
 Trainees hired:    1 
 Full time drivers hired:   2 
 Bus aides hired:    0 
 Drivers resigned     3 
 Bus Aides resigned    2 
 
As of the date of this report, we have: 
 
 Total Drivers in Training   3 
 Waiting on skills test   1 
  Ready to take a route   1 
 
Hiring Incentive Paid: Employee  Referrer 
  
 Initial           0        0 
 Six Months         4             2 
 
 
ACCIDENTS: 
There were no accidents in June 
There were six (6) accidents in May.   
 
         

FIELD TRIPS: 
 Site   Number of Trips  Miles 
 Rosenberg     20   1,747 
 Fulshear       3      528 

 
 
VEHICLE MAINTENANCE: 
 
The Maintenance Department responded to a total of four (4) breakdowns where the 
bus needed attention or replacement on the road.  
 
Fuel Usage (gallons)  Rosenberg  Fulshear 

Diesel      8,552   3,695 

Unleaded     5,243         233 
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ROUTING AND SCHEDULING: 
 
For summer school, we had a staggered start to all the routes based on program start 
dates.  The following total routes were established for summer school: 
 
PreK/K:   14 
Elementary:     9 
Secondary:     8 
George / Navarro Blast:      8 
Special Needs:  20   (Includes one to Settler’s Way and one to Avondale) 
Leadership Lamar    1 
 
PreK/K and Special Needs routes were home to school.  All other routes were from 
home campus to the summer campus.  Secondary routes also operated at midday to 
accommodate morning and afternoon sessions. 
 
 
TRAINING AND OTHER EVENTS: 
 
During the month of June, some of the staff attended the Texas Association for Pupil 
Transportation in Beaumont.  All attended certification classes during the conference.  
Randy Boatman taught two classes on State Reporting on Friday and Sunday.   
 
The Fleet Manager and three mechanics also attended certification classes through the 
Texas Association of School Bus Technicians, during the same time in Beaumont. 
 
 
STUDENT DISCIPLINE: 
 
A total of 40 discipline reports were issued in June.    
 
 
Resource Persons:   Kevin McKeever, Administrator for Operations 
    Mike Jones, Director of Transportation 
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 INFORMATION ITEM: PROJECTS FUNDED BY 2011 AVAILABLE BOND FUNDS 
 
 

PLACEMENT OF ADDITIONAL SIX (6) FOOT FENCE: 
 
The M&O Department has completed gathering information for the installation of new 
six (6) foot galvanized fence. These estimates total $260,620, and a specification for 
vendors has been put together. The elementary school principals will now be consulted 
with to finalize the specification. This project has been advertised and zero (0) bidders 
responded to the request.  We will be making some adjustments to the specifications 
and go through the bid process again to bring it to the August Board meeting. 
  

Beasley Elementary   1,390 ft @ $20/ft = $27,800 
Bowie Elementary    1,776 ft @ $20/ft = $35,520  
Campbell Elementary   1,845 ft @ $20/ft = $36,900 
Hubenak Elementary      490 ft @ $20/ft = $  9,800  
Huggins Elementary      645 ft @ $20/ft = $12,900 
McNeill Elementary    1,600 ft @ $20/ft = $32,000 
Meyer Elementary   1,535 ft @ $20/ft = $30,700 
Pink Elementary    1,570 ft.@ $20/ft = $31,400 
Thomas Elementary        30 ft @ $20/ft = $     600 + gates 
Velasquez Elementary     395 ft @ $20/ft = $  7,900 
Williams Elementary   1,755 ft @ $20/ft = $35,100 

 
  
 
PARKING LOT LIGHTING RETROFIT: 
Maintenance and Operations with the assistance of the Purchasing Department has 
determined that this project has time and will best benefit the District to proceed with 
Competitive Sealed Proposals (CSP) and advertise to receive proposals in July.  The 
project is scheduled to be on the agenda at the August Board Meeting. 
 
 
 
 
Resource Person:  Kevin McKeever, Administrator for Operations 
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INFORMATION ITEM: NAMING FACILITIES 
 
 
 
Lamar CISD accepted nominations for names of schools and facilities during January 
and February of the 2015-2016 school year. 
 
The nomination form included the following information regarding naming facilities: 
 

If you would like to nominate another facility to be named—other than the 
schools within the 2014 bond—please submit your nomination at this time. The 
Board will review all “other” nominations, but may or may not take any action. 
Historically, the Board has only named schools, high school auditoriums and the 
District athletic stadium. 
 

If a patron selected “other facility” they were asked to describe which facility they would 
like to be named.  
 
In all, only two specific facilities were submitted for the Board to review—the Lamar 
CISD Natatorium and the Terry High School tennis courts. 
 
At the April School Board meeting, the Board of Trustees named the five elementary 
schools and one middle school approved from the 2014 Bond. The Board took no action 
on the two submissions or any other facilities. 
 
Until the next school naming process, following the next bond election, there are no 
plans to name any additional facilities at this time. 

 
 

Resource Person: Mike Rockwood, Executive Director of Community Relations 
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INFORMATION ITEM:  LOCAL OPTION EXEMPTION FOR  

TAXPAYERS AGE 65 OR OLDER OR DISABLED 

 

Texas offers a variety of partial or total (absolute) exemptions from property appraised values 

used to determine local property taxes.  A partial exemption removes a percentage or a fixed 

dollar amount of a property’s value from taxation, and a total exemption excludes the entire 

property from taxation.  Taxing entities are mandated by the state to offer certain mandatory 

exemptions but local governing bodies have the option to decide on whether or not to offer 

others. 

 

In addition to the mandatory exemptions (Residence Homestead of $25,000 and the OA65 of 

$10,000), a school district may offer an additional local option exemption to elderly or disabled 

taxpayers.  If offered, the amount of the exemption must be at least $3,000. 

 

Many taxpayers in this category have frozen tax ceilings.  If the calculation of taxes owed with the 

additional exemption does not produce a lower amount of tax than the existing ceiling, then the 

taxpayer achieves no additional relief.  This is illustrated by the following calculation: 

 

Appraised Value     $200,000 

Mandated Exemptions    <35,000> 

Local Option Exemption    <15,000> 

Net Taxable Value     $150,000 

Tax Rate      $1.39005/$100 

 

New Tax (with Local Option Exemption) $2,085 

 

Since the New Tax amount is $2,085, a taxpayer with a frozen property tax ceiling of 

$2,000 would still owe $2,000.  This taxpayer would see no benefit from the Local 

Option Exemption, because his current frozen tax is less than the New Tax. 

   

Administration has reviewed the feasibility of offering a local option exemption to taxpayers Age 

65 or Older or Disabled (“OA65”).  In our review, we have considered the impact on property tax 

revenues and operations of two different scenarios.  We have also identified whether taxpayers 

with frozen property tax ceilings will benefit from a local option exemption.  Currently, there are 

8,147 properties on the tax roll identified with an OA65 mandatory exemption. 

 

Scenario 1:  Fixed Local Option Exemption of $15,000 (this option benefits all taxpayers 

equally, assuming that a tax ceiling does not limit the tax relief): 

 

Of the 8,147 accounts, only 1,741 would see a reduction in tax as tax ceilings were already below 

the new tax amount.  The average amount of reduction would be roughly $33.  The reduction in 

tax revenue to the District under this option would be $265,766, with $198,849 of that loss to the 

General Fund and $66,917 to the Debt Service Fund. 
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Scenario 2:  20% Local Option Exemption (this option exempts a percentage of the 

appraised value and thereby provides greater relief to properties of higher appraised 

value, assuming that a tax ceiling does not limit the tax relief): 

 

Under this scenario, 3,515 of the 8,147 accounts would have a tax reduction, and the average 

amount of change would be $172.  In fact, the Top 10 taxpayers in the population would realize a 

combined reduction of $39,856 at an average savings of $3,959, while 4,632 taxpayers (57%) 

would see no reduction at all.  The budget impact would be roughly $1.4 million, with $1.05 million 

lost by the General Fund and about $350,000 by the Debt Service Fund.  

 

When reviewing the feasibility of recommending a Local Option Exemption, Administration and 

the Board must consider more than the budget impact resulting from lost property tax revenue 

and the limited benefit to taxpayers.  Other fiscal consequences of granting this exemption 

include: 

o Bitterness of other groups of taxpayers not offered a similar exemption and the 

potential to lower their tax bills, 

o The inability to repeal the exemption once granted due to certain state laws, 

o The reduction of state aid generated due to the influence of property tax collections 

on the funding formula.  Since the District is capped at a M&O rate of 

$1.04005/$100 and cannot increase the rate without voter approval, there is no way 

to regain either the state or local revenues lost by the General Fund, and 

o The unintended negative impact on the tax rate of the Interest and Sinking Fund.  

Debt service requirements will remain the same, so in order to raise the required 

amount of funds to pay principal and interest on outstanding bonds, the tax rate for 

all other taxpayers would have to increase.  For instance, to recoup the $350,000 

illustrated in Scenario 2, the Interest and Sinking portion of the tax rate would have 

to increase by approximately ¼ cent for all other taxpayers. 

 

 

Resource Person:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
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INFORMATION ITEM: ADVISE TEXAS PROGRAM  
 
 

Texas A&M University and Lamar Consolidated Independent School District joined in a 
memorandum of understanding for the Advise Texas College Advising Corps Program.  
Advise Texas, housed at Texas A&M University, places recent college graduates of the 
university as college advisers in high schools state-wide.  Advisers work in collaboration 
with high school counselors, teachers and administrators to increase college-going 
rates in the high schools they serve.  Advisers provide admissions and financial aid 
advising to students and their families through one-on-one and group sessions that help 
students identify colleges that will serve them well; complete their admissions and 
financial aid applications; and enroll successfully at the college or university they 
eventually choose.  The Advise TX program has three main goals:  to increase the 
college-going rate at partner high schools; to expand the range of colleges and 
universities to which students apply and in which they enroll; and to assist principals, 
counselors and teachers in fostering a college-going culture. 
 
The purpose of the MOU is to provide and appoint one adviser from the Advise TX 
program at the university to Terry High School. 
 
 
Resource Person: Leslie Haack, Executive Director of Secondary Education 
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Texas A&M Chapter of Advise TX Memorandum of Understanding 

among 
Texas Higher Education Coordinating Board, Texas A&M University, and Lamar Consolidated Independent 

School District 

 

Parties 

This is a Memorandum of Understanding (“MOU”) among the Texas Higher Education Coordinating Board (“THECB”), 

Texas A&M University (“University”), and Lamar Consolidated Independent School District (hereafter referred to as 

“Lamar CISD” and/or the “high school”) relating to the Advise TX College Advising Corps program (hereafter 

sometimes referred to as “The Advise TX program”,  “Advise TX”, or as “the project”).  

THECB is understood, for the purposes of requesting information necessary for the implementation of this MOU, to 

include the Texas Higher Education Coordinating Board and its officers, employees, designated Advise TX contractors, 

designated Advise TX grantees, and other designated Advise TX agents (which include Texas A&M University, the 

College Advising Corps (“CAC”), and CAC’s contracted evaluation team).  

Lamar CISD and/or the high school(s) is understood, for the purposes of this MOU, to include: 

 B.F. Terry High School 

 

Collectively hereinafter the parties to this MOU will be referred to as “Parties” or, individually, as “Party.” 

Statement of Purpose and Services to be Performed 

The Advise TX program is housed at chapter public and private colleges and universities across the state, including at 

Texas A&M University.  Advise TX is a program administered by the THECB which implements the CAC program 

model of placing recent college graduates as full-time “near-peer” advisers in targeted Texas high schools (“Advisers”).  

Through grant funds provided by THECB, the University employs advisers and project staff to carry out the project.  

Advise TX is an education program as defined in 34 CFR § 99.3.  THECB has awarded funds to Texas A&M University 

for the 2016-2017 academic year to continue the Advise TX program at high schools throughout the state, including at 

high schools in Lamar CISD.  The Texas A&M University Office of Admissions serves as the University representative 

office for this program 

Advisers work in collaboration with high school counselors, teachers, and administrators to increase college-going rates in 

the high schools they serve. Advisers provide admissions and financial aid advising to students and their families through 

one-on-one and group sessions that 1) help students identify colleges ; 2) complete their admissions and financial aid 

applications; and 3) with the enrollment process at the college or university of student’s choice. . The Parties agree that 

the Advisers are school officials pursuant to 34 CFR § 99.31(a)(1)(i)(B).  The Advise TX program has three main aims: to 

increase the college enrollment  rate at partner high schools; to expand the range of colleges and universities to which 

students apply and in which they enroll; and to assist principals, counselors, and teachers with fostering a  culture where 

students pursue higher education. 

One of the purposes of this MOU is to provide and appoint one Adviser (subject to funding availability) from the Advise 

TX College Advising Corps to each of the Lamar CISD high schools identified herein. 

THECB, the University, the Lamar CISD, and each participating high school in the Lamar CISD agree to the following 

three main goals/aims during the project: 

1. Work collaboratively to develop and implement programs and services that (a) foster access to postsecondary 

education and (b) include all students who wish to participate and who work in good faith to do so. 

2. Work collaboratively to (a) outline current school-based efforts to foster access to postsecondary education; (b) 

review Advise TX programs and services to ensure that they complement and extend these existing efforts; and 

(c) establish clear and mutually agreeable timelines for the implementation of Advise TX programs and services. 
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3. See the Adviser as an enthusiastic, sympathetic, and well-trained resource for students, but not as an expert on 

college access or success. 

 

An additional purpose of this MOU is to set forth the terms and conditions under which Lamar CISD will permit THECB, 

the University, and the Advisers to access and/or otherwise use student record data collected by Lamar CISD which 

contains Personally Identifiable Information (“PII”), as defined in 34 CFR § 99.3 and is therefore subject to the Family 

Educational Rights and Privacy Act (“FERPA”), 20 USC § 1232g (such PII is herein referred to as “FERPA Data”).    

Lamar CISD’s disclosure of FERPA Data to THECB, the University, and the Adviser will be for the purposes of (1) 

THECB and the University conducting an ongoing program evaluation pursuant to 20 USC § 1232g(b)(1)(C), (b)(3), and 

(b)(5); 34 CFR § 99.35 (“the Audit and Evaluation exception”) and (2) the Advisers performing an institutional service or 

function for which the  Lamar CISD high schools would otherwise use employees pursuant to 20 USC § 1232g(b)(1)(A); 

34 CFR 99.31(a)(1) (“the School Officials Exception”). 

The University agrees to the following terms during the project: 

1. Identify, recruit, and appoint one Adviser to serve each of the Lamar CISD high schools identified herein for an 

average of 40 hours per week for the period of August 22, 2016 – June 18, 2017.  

2. Provide necessary and ongoing training, support, and professional development that will allow the Adviser to 

fulfill his or her responsibilities to the high school and its students, including to ensure the Adviser complies with 

the FERPA provisions in this MOU. 

3. Provide assurance that all employees, subcontractors and volunteers of Advise TX who have contact with students 

have passed a criminal history background check current within the last year. 

4. Employ an Advise TX Program Director who will (a) supervise the appointed Adviser, meeting with him or her 

regularly to discuss job performance and develop strategies for improvement; (b) work closely with the high 

school on-site liaison assigned by the Lamar CISD and/or the high school to assess the relationship between the 

appointed Adviser and the high school so that the Adviser is effectively serving the high school students and 

advancing the three main aims of Advise TX; (c) engage in frequent dialogue with partner high school around 

strategic collaboration and to assess progress towards the goals; (d) re-evaluate the work plan and make 

adjustments as needed but at least on an annual basis; (e) serve as the main liaison between the high school 

principal and Advise TX, meeting at least twice per year to review the collaboration and ensure that its goals are 

being met;  (f) work with the on-site high school liaison to establish a mutually agreeable work schedule for the 

Adviser; and (g) visit the school at least twice per academic year. 

5. Remain open to address any issues or concerns that may arise. 

6. Share relevant data and research with the Lamar CISD and the high school, as the Lamar CISD and the high 

school may request as consistent with FERPA and the FERPA provisions in this MOU.  Share relevant data and 

research with THECB and CAC, as THECB may request as consistent with FERPA and the FERPA provisions in 

this MOU.   

7. Manage the administration and pay the full salary and benefits of the Adviser. 

8. Provide funding support, as funding is available, to the appointed Adviser for reasonable expenses associated with 

Advise TX programs and services. Reasonable expenses include office supplies, photocopies, incentives for 

students (such as food), or college field trip costs (as consistent with federal cost circulars).  

9. Work in good faith to identify funding opportunities that will sustain the collaboration between the University, the 

Lamar Consolidated ISD and the high school beyond the current term . 

10. Keep any and all student-level data provided by the Lamar CISD and the high school to the University and to the 

Adviser strictly confidential, in accordance with applicable local, state, and federal law, including as consistent 

with FERPA and the FERPA provisions in this MOU 

11. Require the participation of the assigned Adviser in Advise TX activities, (for example, Advise TX training and 

professional development) with consideration to minimize the amount of time Advisers are absent while the high 

school is in session, during the regularly scheduled term period of service specified below. 
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The Lamar CISD and/or high school agrees to the following terms during the project: 

1. Welcome the assigned Adviser and work actively to facilitate their entry into the school community by treating 

them as a professional member of the school. 

2. Establish and maintain clear lines of communication with the Adviser and Advise TX Program Director in regards 

to staff policies, procedures, and expectations with which the Adviser is expected to comply (including any 

relevant FERPA policies). 

3. Designate  within each high school a Site Liaison to (a) serve as the Adviser’s primary resource and advocate 

within the high school, facilitating the Adviser’s integration into the life of the high school and providing 

appropriate advice and counsel; (b) work closely with the Advise TX Program Director to assess the relationship 

between the appointed Adviser and the high school so that the  Adviser is effectively serving the high school 

students and advancing the three main aims of the Advising Corps; (c) participate in Adviser’s annual evaluation; 

(d) work with the Advise TX Program Director to establish a mutually agreeable work schedule for the Adviser in 

accordance with the high school’s regularly scheduled term period beginning on August 22, 2016 and ending June 

18, 2017; (e) engage in frequent dialogue with Advise TX Program Director around strategic collaboration and to 

assess progress towards the goals; (f) re-evaluate the work plan and make adjustments as needed but at least on an 

annual basis; and (g) serve as the main liaison between the principal of the high school and the Advise TX 

Program Director, meeting at least twice a year to review the partnership and ensure that its goals are being met. 

4. Maintain the existing staffing level of the guidance/counseling department and not make any staffing 

modifications suggesting the replacement of a counselor or counseling position with an Advise TX Adviser. 

5. Allow the Adviser to use CAC data collection and service tools in the high school as consistent with FERPA and 

the FERPA provisions in this MOU. 

6. Supply THECB and the University (including its Advisers and project staff) reasonable access to student-level 

data (name, date of birth, and year of graduation) for the purposes of advising, grant reporting, and program 

evaluation as consistent with FERPA and the FERPA provisions in this MOU. 

7. Provide the University (including its Advisers) access to the ApplyTexas Counselor Suite for the purposes of 

effectively advising students. 

8. Provide the University (including its Advisers and project staff) access to student transcripts and schedules, either 

electronically or in hard copy, for the purposes of effectively advising students as consistent with FERPA and the 

FERPA provisions in this MOU. 

9. Work to integrate the Advise TX program with existing college access and guidance efforts at the high school. 

10. Ensure Adviser is not arbitrarily assigned duties unrelated to his/her work plan such as clerical or manual labor or 

expected to fill temporary personnel shortages or assume ad hoc assignments (such as hall or cafeteria 

monitoring, supervising classrooms, monitoring testing, etc). 

11. Ensure Adviser does not administer or serve as a proctor for any State or TSI-mandated testing 

(EOC/STAAR/ACCUPLACER/THEA/COMPASS, etc.) 

12. Provide dedicated and appropriate working/meeting space for the Adviser, including a district computer with log-

in access, a designated computer with internet access and ready access to phone and voicemail, fax, photocopier, 

and printer. 

13. Provide the Adviser with a comprehensive high school orientation, with introductions to key staff, teachers, and 

administrators. 

14. Provide assistance to the University (including its Adviser and project staff) with the coordination and 

administration of Advise TX surveys of high school students. 

15. Ensure Adviser does not serve as the liaison to and/or provide direct supervision to other external partner college-

access programs on behalf of the high school. 

 

Purpose and Description of Program Evaluation to be Conducted 

 

1. To determine the efficiency and success of the Advise TX program, the program shall be evaluated on an ongoing 

basis by THECB (including through its designated agent, CAC’s contracted evaluation team). The results of the 

evaluation may be used to, among other things, improve and modify the Advise TX program.  Such evaluations 

will enable all project participants to spur higher levels of college enrollment. The evaluation will include the 

following: 

 comprehensive compilation and analysis of direct outcomes for the Advise TX program 
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 comparative analysis of college-going rates between control schools and program-participating  

schools 

 assessment of increased scholarship dollars for universities and students 

 analysis and assessment of college preparation activities undertaken by high school students 

 identification of success factors that contribute to increased college-going rates and improved school 

morale 

 examination of the relationship between student grades, class schedules, and college enrollment 

 a qualitative and quantitative study of student awareness regarding higher education  

2. For the purpose of carrying out the Advise TX evaluation, FERPA Data may need to be collected by the Lamar 

CISD and/or high school and disclosed to THECB as further described in the “FERPA Compliance” provision 

within this MOU.   

 

FERPA Authorized Representatives and Adviser Serving as School Official 

 

1. This MOU serves as a written agreement to designate authorized representatives, as defined in 34 CFR § 99.3, of 

a local educational authority, 20 USC § 7801(26)(A), to access FERPA Data in connection with an audit or 

evaluation of a Federal or State supported education program, as permitted by FERPA federal regulations 34 CFR 

§ 99.35. 

2. The Lamar CISD and/or high school, a local educational authority, hereby designates THECB, including its 

officers, employees, designated Advise TX contractors, designated Advise TX grantees (e.g., the University), and 

other designated Advise TX agents (e.g., CAC and CAC’s contracted evaluation team), as its authorized 

representatives under FERPA.  

3. THECB, as an authorized representative of Lamar CISD, shall have access to the student education records of 

Lamar CISD pursuant to the policies and restrictions identified in the “FERPA Compliance” provision within this 

MOU.  

4. This MOU also serves as a written agreement articulating the Adviser’s role as a school official for the Lamar 

CISD and/or high school, as permitted by FERPA federal regulations 34 CFR 99.31(a)(1). 

 

FERPA Compliance 

 

1. The Parties agree and understand that this MOU is to be strictly construed to comply with FERPA, particularly 

the Audit and Evaluation and the School Officials exceptions, at all times. At a minimum, the following terms and 

conditions will apply to all FERPA Data disclosed by Lamar Consolidated ISD to THECB or the Adviser 

pursuant to this MOU: 

 

 For data disclosed to THECB, data will be collected and managed through an evaluation team 

contracted by the CAC, Texas A&M University College Advising Corps’ umbrella organization.   

 Data to be collected will include, but not necessarily be limited to: baseline information on the school, 

including college matriculation rates and student attainment of intermediary college enrollment goals 

(such as percent taking college entrance exams and FAFSA applications); information on enrolled 

students during program implementation, including identifying information (such as student name, 

date of birth, grade level/graduation year, grades, test scores on college entrance exams, and student 

schedules), intermediary goals, and college enrollment; and information on services provided to 

students.  At the school level, the Adviser will collect data to help target and track services and 

evaluate the program’s success. 

 By disclosing PII from education records to THECB or the Adviser, Lamar CISD in no way assigns 

ownership of this data to an authorized representative or the Adviser.  

 For data disclosed to THECB, THECB shall ensure that FERPA Data is accessed by or disclosed to 

THECB only for the purposes of THECB conducting the program evaluation, the Advisers 

conducting their project work, and/or for effectuating necessary services related to the performance of 

the MOU. THECB shall ensure that the evaluation is conducted in a manner that does not permit 

FERPA Data to be accessed, disclosed, or otherwise used by anyone other than Lamar CISD and/or 

high school or THECB officers, employees, designated Advise TX contractors, designated Advise TX 
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grantees, and other designated Advise TX agents with legitimate interests in the evaluation of Advise 

TX or with legitimate educational interests.  

 For data disclosed to THECB, THECB shall ensure that THECB officers, employees, designated 

Advise TX contractors, designated Advise TX grantees and other designated Advise TX agents obtain 

access to only those FERPA records in which they have legitimate interests and only after executing 

an agreement to maintain FERPA-compliant confidentiality of all data provided. Confidentiality of 

the data shall be maintained by THECB at all times to preclude personal identification of students 

who are the subject of the evaluation. All results of data analysis will be reported in aggregate. 

THECB shall never publically disclose or publish data in such a way that would allow individual 

students to be identified.  

 THECB shall promptly notify Lamar CISD of any security breach that results in unauthorized access 

to any FERPA Data disclosed to THECB. 

 THECB shall securely destroy all FERPA Data disclosed to it and all copies of FERPA Data in any 

format in THECB’s possession once the FERPA Data is no longer needed for the evaluation for 

which the data was obtained or for the Advisers’ work, based on appropriate federal guidelines.  

 

2. The Parties agree to amend this MOU as necessary to comply with applicable amendments to FERPA, including 

the Audit and Evaluation exception, as required to ensure that the Parties remain in compliance with FERPA.  

Term of MOU 

This MOU begins July 1, 2016 and shall terminate on July 31, 2017.  

Legal Compliance and Right to Audit 

The Parties shall comply with all applicable federal, state, and local laws and regulations.  The Parties understand that 

acceptance of funds under this MOU acts as acceptance of the authority of the State Auditor’s office, THECB or any 

successor agency, as well as any external auditors selected by the State Auditor’s office, THECB or any auditors selected 

by the United States to conduct an audit or investigation in connection with those funds.  The Parties further agree to 

cooperate fully in the conduct of the audit or investigation, including promptly providing all records requested.   

Sovereign Immunity 

The Parties stipulate and agree that no provision of, or any part of this MOU or any subsequent amendment shall be 

construed: (1) as a waiver of the doctrine of sovereign immunity or immunity from suit as provided for in the Texas 

Constitution and the Laws of the State of Texas; (2) to extend liability beyond such liability provided for in the Texas 

Constitution and the Laws of the State of Texas; or (3) as a waiver of any immunity provided by the 11th Amendment or 

any other provision of the United States Constitution or any immunity recognized by the courts and the laws of the United 

States. 

Applicable Law 

This MOU shall be governed by the laws of the State of Texas.   

Dispute Resolution 

The Parties shall work together in good faith and in a timely manner to resolve disputes that might develop pursuant to the 

program under this MOU. 

Trademark 

The Parties certify and acknowledge that the Advise TX
®
 and the Advise TX College Advising Corps

®
 word marks and 

logos are the trademarks or registered trademarks of THECB.  The University and Lamar CISD are responsible for 

including the trademark registration notice (®) on the trademarks. 
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Amendments 

This MOU may be modified only by written amendment executed by the Parties hereto.  

Termination or option to individually opt out of program participation 

THECB may, by written notice to the Parties, immediately terminate this MOU for cause if any of the Parties fails to 

comply fully with any term or condition of this MOU, through no material fault of THECB.  THECB may also terminate 

this MOU if project funding should become reduced, depleted, or otherwise unavailable during the term of the MOU and 

to the extent that THECB is unable to obtain additional funds for such purpose.  All provisions regarding FERPA, the 

right to audit, and dispute resolution shall survive the termination of this MOU for any reason whatsoever and shall 

remain in full force and effect. 
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