
 

 

 

 

 

 

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

Regular Board Meeting 

Thursday, March 19, 2015 

7:00 PM 

 

Julie Thompson, President ● Rhonda Zacharias, Vice President ● Kay Danziger, Secretary 
Anna Gonzales ● Dar Hakimzadeh ● Kathryn Kaminski ● Frank Torres 



LAMAR CISD BOARD OF TRUSTEES 

REGULAR BOARD MEETING 

BRAZOS CROSSING ADMINISTRATION BUILDING 

3911 AVENUE I, ROSENBERG, TEXAS 

MARCH 19, 2015 

7:00 PM 

 

AGENDA 

 

1. Call to order and establishment of a quorum  

2. Opening of meeting  

3. Recognitions/awards  

4. Student Reports  

A. Mustang POV  

5. Audience to patrons  

6. Approval of minutes  

A. February 17, 2015 - Special Meeting (Workshop) 6 

B. February 19, 2015 - Regular Board Meeting 11 

7. Board members reports  

A. Meetings and events  

8. Superintendent reports  

A. Meetings and events  

B. Information for immediate attention  

C. Introductions  

9. ACTION ITEMS  

A. Goal:  Instructional  

1. Consider approval of new course for the 2015-2016 school year 20 

2. Consider approval of instructional material recommendations 21 

3. Consider approval of out-of-state trip requests, including, but not limited 

to: 

 

a. Foster High School DECA 25 

B. Goal: Planning  

1. Consider ratification of Quarterly Investment Report 26 

2. Consider ratification of Financial and Investment Reports 27 

3. Consider approval of budget amendment requests 31 

4. Consider approval of offer to purchase tax resale property 33 

5. Consider approval of independent auditors for the 2014-2015 school year 46 

6. Consider approval of paint and wall covering - time and materials 54 

7. Consider approval of purchase of fleet vehicles 56 

8. Consider approval of donations to the district, including, but not limited to: 58 



a. B. F. Terry High School  

b. George Ranch High School  

9. Consider approval of resolutions proclaiming:  

a. Educational Administrative Professionals' Week 59 

b. Librarians' Week 61 

c. Volunteer Appreciation Week 63 

10. Consider approval of request for 2015 Historic Site Exemption 

Qualification for the George Ranch Historical Park 

65 

11. Discussion and action on amendment to the Gilbane Building Co. 

agreement for program management 

70 

12. Consider approval of security vestibule renovation project 71 

C. Goal:  Personnel  

1. Consider approval of 2015 - 2016 Employee Report / End Date Table 74 

D. Goal:  Safe, Drug-Free and Disciplined Schools  

1. Consider approval of the Lamar CISD Student Code of Conduct for the 

2015 - 2016 school year 

79 

E. Goal:  Technology  

1. Consider approval of audio visual equipment and installation services 81 

10. INFORMATION ITEMS  

A. Goal:  Instructional  

1. Quarterly Academic Update 84 

B. Goal: Planning  

1. Board Polices for First Reading 85 

2. Tax Collection Report 218 

3. Payments for Construction Projects 224 

4. Region 4 Maintenance and Operations Update 226 

5. Bond Update 230 

6. Traffic Study for Lamar Consolidated High, Lamar Junior High, and 

Wessendorff Middle schools 

242 

7. Campus Climate Surveys 243 

11. CLOSED SESSION  

A. Adjournment to closed session pursuant to Texas Government Code Sections 

551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the 

following purposes: (Time___________________) 

 

1. Section 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a 

public officer or employee or to hear complaints or charges against a public 

officer or employee. 

244 

a. Approval of personnel recommendations or employment of professional 

personnel 

245 



b. Employment of professional personnel (Information) 249 

c. Employee resignations and retirements (Information) 250 

d. Consider extension of administrative contracts 251 

e. Consider employment of Campus Coordinator at Lamar Consolidated 

High School 

255 

2. Section 551.072 - For the purpose of discussing the purchase, exchange, 

lease or value of real property 

 

a. Land  

3. Section 551.071 - To meet with the District's attorney to discuss matters in 

which the duty of the attorney to the District under the Texas Disciplinary 

Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Open Meetings Act, including the grievance/complaint hearing. 

 

a. Any item listed on the agenda  

b. Discuss pending, threatened, or potential litigation, including school 

finance litigation 

 

 

 

RECONVENE IN OPEN SESSION 

 

 Action on Closed Session Items 

 Future Agenda Items 

 

ADJOURNMENT: (Time                             ) 

 

If during the course of the meeting covered by this notice, the Board should determine that a closed 

session of the Board should be held or is required in relation to an item noticed in this meeting, then such 

closed session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open 

Meetings Act) will be held by the Board at that date, hour or place given in this notice or as soon after the 

commencement of the meeting covered by this notice as the Board may conveniently meet in such closed 

session concerning any and all subjects and for any and all purposes permitted by Section 551.071-

551.084, inclusive, of the Open Meetings Act, including, but not limited to:  

 

Section 551.084 - For the purpose of excluding witness or witnesses from a hearing during 

examination of another witness. 

 

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any or all 

subjects or matters authorized by law. 

 

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of real 

property. 

 

Section 551.073 - For the purpose of considering a negotiated contract for a prospective gift or 

donation. 

 

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or 

charges against a public officer or employee. 

 





 
 
 
 

Special Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Special Meeting Held 
 
On this the 17th day of February 2015, the Board of Trustees of the Lamar Consolidated 
Independent School District of Fort Bend County, Texas met in Special Session (Workshop) in 
Rosenberg, Fort Bend County, Texas. 
 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Julie Thompson, at 
6:30 p.m. 
 
 
Members Present: 
 
Julie Thompson  President 
Rhonda Zacharias  Vice President 
Kay Danziger   Secretary 
Anna Gonzales  Member 
Dar Hakimzadeh  Member 
Kathryn Kaminski  Member 
Frank Torres   Member 
 
 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kevin McKeever  Administrator for Operations 
Laura Lyons   Executive Director of Elementary Education 
Walter Bevers   Executive Director of Secondary Education 
Kathleen Bowen  Chief Human Resources Officer 
Mike Rockwood  Executive Director of Community Relations 
 
 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
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Minutes of the Special Board Meeting of February 17, 2015 – page 33 
 
2. Discussion of February 19th Regular Board Meeting Agenda Items 
 

The Board reviewed the February 19th Regular Board Meeting agenda items. 
 
Dr. Randle reminded the Board that the meeting on Thursday will begin with a public hearing 
on the accountability performance report for 2013-2014. 

 
10. ACTION ITEMS 
 
10. B GOAL:  PLANNING 
 
10. B-4  Consider approval of Superintendent Priorities for 2015 - 2016 
 

Dr. Randle reminded the Board that for Priority 4 there was a discussion to make that 
more inclusive.  Priority 5 was adjusted to say continue to develop a coordinated 
Board-administrative outreach/communication program for the community.  The other 
three priorities stayed the same. 

 
10. B-13 Consider approval of LCISD Zoning Committee recommendations for Arredondo  

Elementary 
 

Mr. Rockwood gave the Board an overview of the recommendation and that a 
spokesperson from the committee would be available for questions on Thursday.  Ms. 
Zacharias asked if there were four options with the last one being from a lady that 
thought about it after the committee met.  Mr. Rockwood reported that technically 
there would be five options, with one through four and then a District 
recommendation.  Option 2 from the beginning became the Attendance Boundary 
Committees recommendation.  Ms. Zacharias stated that grandfathering is not new to 
zoning and it is consistent with times we have done zoning.  Mr. Rockwood stated 
that we did not do any grandfathering in the most recent zoning for Adolphus, but 
Lamar CISD has entertained in the past of grandfathering fifth grade students.  Ms. 
Kaminski asked how many classes the District anticipates for fifth graders at 
Arredondo or is this too early to tell, and typically how many will ask for transfers.  Dr. 
Randle reported that it is too early in the process.  Mr. Rockwood reported that 
information will go out to the campuses and online through the end of the school year.  
Dr. Randle stated that historically we have not had large numbers because of lots of 
factors parents have to consider, like younger siblings not able to transfer.  Ms. 
Zacharias clarified that grandfathering would occur at Beasley, Meyer, Thomas, and 
Hutchison.  Ms. Thompson asked if anyone discussed the siblings of those that are 
being grandfathered.  Mr. Rockwood said they did ask about it and the process was 
explained that the District had followed in the past.  It was clear to the committee that 
grandfathering meant just fifth graders, it does not mean any younger siblings.   
 

10. B-15 Consider approval of CSP #02-2015 for the 2015 miscellaneous renovations 
 

Ms. Kaminski asked if this is all the 2014 Bond.  She is trying to understand the 
process and why it is taking so long.  It was clarified that this is 2011 Bond money.  
Mr. Bailey stated that these are renovation projects that were in the 2011 Bond 
divided over three summers.  This ensured that no one project manager or 
construction company would be overwhelmed.  Dr. Randle reminded the Board that 
the District sold bonds based on looking at the impact and the tax rate.  Ms. Kaminski 
was particularly interested in the asbestos.  Dr. Randle informed the Board there was 
no asbestos exposure.  Mr. Bailey clarified the process, that a survey is done to see if 
there is any asbestos before they start work.   
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Minutes of the Special Board Meeting of February 17, 2015 – page 34 
 

10. B-18 Discussion and action on amendment to the Gilbane Building Co. Agreement  
  for program management 
 

Ms. Kaminski said she is finally understanding that Gilbane is the manager over the 
construction.  She wanted to know if every time we have a bond do we add an 
additional year to their contract.  Dr. Randle said there are two options; 1) do RFQ for 
program managers, and 2) the recommendation to amend the Gilbane contract to 
include the 2014 bond.  This is what was done last time to amend their contract to 
include the 2011 bond.  Ms. Kaminski asked if there are any other companies that 
have approached the District to be considered for this and does the Board see their 
submission.  Dr. Randle stated there have been several and only if the Board asks for 
the administration to go out for a RFQ.  Ms. Kaminski asked when this was done.  Dr. 
Randle said we did it in 2003 and 2006.  Ms. Zacharias asked if it was the plan to still 
continue with external project management companies.  Dr. Randle stated this was 
listed as discuss and action and if the Board recommends to amend the contract that 
is what the District would do.  Ms. Zacharias asked about trying to bring it in-house 
and hiring our own project managers to manage the work.  Dr. Randle said yes, and 
from the beginning he has said that from a management perspective, he prefers to 
outsource regardless of who it is, that most Districts who are doing this type of work 
are spending $2m a year on in-house staff.  Ms. Danziger asked for clarification on 
whether we approve or disapprove this, can the 2014 Bond be put on a timeline until 
a project manager assigned.  Dr. Randle said the District cannot start construction but 
there are a number of things that can be done after the PASA report.  Ms. Gonzales 
asked for a little history of what took place in 2003 and 2006 since a RFQ was issued.  
Dr. Randle said the RFQ was issued and different companies responded and then 
the facilities committee as well as the administrative team interviewed those 
individuals.  Gilbane was recommended in both instances.  Ms. Gonzales wanted to 
know the reasons why they were selected.  Dr. Randle said it was their performance, 
but he cannot answer regarding every detail.  The very first year they were selected, 
they had to get all of their payments through savings.  The Bond issue was already 
established and the cost of program management was not included.  Then moving 
forward the District began to identify a line item that included the cost of program 
management.  Ms. Gonzales asked about how much we think we have saved over 
the years.  Mr. McKeever listed some projects that were done from available funds, 
one was the baseball and softball field which was about $5.2m. 

 
11. INFORMATION ITEMS 
 
11. A GOAL:  PLANNING 
 
11. A-4  Energy Management Quarterly Report  
 

Ms. Kaminski said her understanding is that the night custodians do not have heat or 
air conditioning after six o’clock, that it is cut off at all of the campuses.  There are 
certain times that it gets pretty hot for those employees.  She wanted to know if this 
was true.  Mr. McKeever said the schedule is six o’clock that the HVAC units shut 
down, unless there are extracurricular activities on the campus.  Ms. Kaminski asked 
if it was taken into consideration that we still have employees working.  Her 
understanding is that there have been some cases where employees actually got sick 
due to the heat.  Mr. McKeever said they have done studies and continue to monitor 
the temperature, even in the hot parts of the summer.  The hottest part of the building 
is after midnight and it was 82°.  Ms. Zacharias stated they are not working after 
midnight.  Ms. Kaminski asked their normal evening hours.  Mr. McKeever said they  
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Minutes of the Special Board Meeting of February 17, 2015 – page 35 
 
work 3:30 p.m. to midnight.  Mr. McKeever said to his knowledge there have not been 
any illnesses of employees reported.  Ms. Kaminski was not aware that the janitorial 
people had to work with no circulation in the building and has been told especially 
during the summer that some have been sick.  Dr. Randle recommended this function 
case by case because the air does stay on at some schools if there are activities 
going on.  Mr. McKeever reminded them that during the summer the custodians work 
days. Ms. Thompson asked if an employee gets sick at work is there a procedure of 
reporting an illness that is work related.  Mr. McKeever answered yes.   

 
11. A-9  Traffic Study for Lamar Consolidated High, Lamar Junior High, and Wessendorff  
  Middle schools 
 

Dr. Randle wanted to bring the Boards attention to the traffic study at Lamar 
Consolidated High School.  This has begun and they are looking at all of the traffic 
from Herndon Drive past the Lane/Mustang intersection.  Mr. McKeever said they are 
looking to see where the parking is taking place as well.  Dr. Randle said the sidewalk 
along Herndon Drive will be after the study is complete, they are taking that into 
consideration as well.  Ms. Kaminski asked if they will take into consideration the 
traffic increase when the Natatorium opens up.  Mr. McKeever said they will look into 
everything that feeds traffic into that area.   

 
 
11. A-10 Lamar CISD Bus Driver Recruitment 
 

Dr. Randle informed the Board we do have drivers that are currently teachers, 
maintenance workers, and custodians.  Ms. Kaminski stated there is an ad in the 
local paper for Katy ISD seeking drivers.  She wanted to know why we have not used 
this as a source.  Mr. McKeever said the District has placed ads in the past and had 
little response so they are focusing on other areas. 

 
ADJOURNMENT TO CLOSED SESSION  PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, and 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or 
to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations or employment of professional personnel 
b. Employment of professional personnel (Information) 
c. Employee resignations and retirements 
d. Consider employment of Principal for McNeill Elementary School 

 
2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 

of real property 
a. Land  

 
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 

duty of the attorney to the District under the Texas Disciplinary Rules of Professional  
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
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Minutes of the Special Board Meeting of February 17, 2015 – page 36 
 
The Board did not convene in Closed Session. 
 
 
ADJOURNMENT 
 
The meeting adjourned at 7:02 p.m. 
 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
Julie Thompson     Kay Danziger 
President of the Board of Trustees  Secretary of the Board of Trustees 
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Regular Meeting 
 

Be It Remembered 
 

 
The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Regular Meeting Held 
 
On this the 19th day of February 2015, the Board of Trustees of the Lamar Consolidated 
Independent School District of Fort Bend County, Texas met in Regular Session in Rosenberg, Fort 
Bend County, Texas. 
 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Julie Thompson, at 
7:02 p.m. 
 
 
Members Present: 
 
Julie Thompson  President 
Rhonda Zacharias  Vice President 
Kay Danziger   Secretary 
Anna Gonzales  Member 
Dar Hakimzadeh  Member 
Kathryn Kaminski  Member 
Frank Torres   Member 
 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kevin McKeever  Administrator for Operations 
Jill Ludwig   Chief Financial Officer 
Laura Lyons   Executive Director of Elementary Education 
Walter Bevers   Executive Director of Secondary Education 
Kathleen Bowen  Chief Human Resources Officer 
David Jacobson  Chief Technology Information Officer\ 
Valerie Vogt   Academic Administrator 
Rick Morris   Attorney 
 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
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Minutes of Regular Board Meeting February 19, 2015 – page 38 
 
2. OPENING OF MEETING 
 
The prayer was led by Dr. Bevers, and the pledge of allegiance was recited. 
 
3. RECOGNITIONS/AWARDS 
  

a. TMEA All-State Band & Choir 
 

Mr. Ram Estrada, Director of Fine Arts, recognized the outstanding All-State Band and 
Choir students from Lamar CISD.  The following students recently participated in the 
Texas Music Educators Association Clinic and Convention in San Antonio.  These 
students rank in the top one-half of one percent of all 60,000 high school musicians 
state-wide that participated in the all-region/all-area and then the all-state audition 
process.  All students are from Lamar Consolidated High School: 
 Chelsea Kalkomey 
 Austin Brown  
 Nnednima Chukwuocha 
  

 
4. STUDENT REPORTS 
 

a. Advanced Placement 
 
Dr. Randle introduced the AP program and the Board has an opportunity to experience 
something that is very rare and this happened in our District to one of our young people.  
Dr. Carolyn Leboeuf from George Ranch High School shared information about the AP 
program.  Ms. Maria Kennett is the AP Spanish Language and Culture teacher.  Josuee 
Gonzales earned a 5 in AP Spanish Language and Culture at the end of his junior year.  
He not only received the top score, but was one of only 91 students in the world to earn 
every point possible on the AP Spanish Language and Culture Exam, answering every 
multiple-choice question correctly and earning full points on the free-response section of 
the exam.   
 
 

5. AUDIENCE TO PATRONS 
 

Dr. Dan Ives addressed the Board about Gilbane Building Co. and the program 
management agreement.  He expressed his opinions on the construction management 
services and Gilbane.  In his opinion, he believes his Gilbane findings relate to cronyism and 
that a strong preponderance of evidence justifies and warrants a detailed audited 
investigation.  He urged the Board to recess prior to voting on agenda item 10. B-18 and 
read his three page commentary with two attachments, regarding “The Gilbane Story,” 
connecting the dots from his viewpoint.    
 
Ms. Joy Williams addressed the Board about the textbooks that the District is considering for 
next school year.  She presented the Board with a review that Truth in Texas Textbooks 
administered.  She compared next year’s textbooks that the District is planning to purchase 
against the list.  She indicated that the books have an acceptable or good recommendation. 
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Minutes of Regular Board Meeting February 19, 2015 – page 39 
 
6. APPROVAL OF MINUTES OF THE JANUARY 13, 2015 SPECIAL MEETING 

(WORKSHOP), JANUARY 15, 2015 REGULAR BOARD MEETING, AND JANUARY 22, 
2015 SPECIAL MEETING (WORKSHOP) 

 
It was moved by Ms. Zacharias and seconded by Ms. Gonzales that the Board of Trustees 
approve the minutes of the January 13, 2015 Special Meeting (Workshop), January 15, 
2015 Regular Board Meeting, and January 22, 2015 Special Meeting (Workshop).  The 
motion carried unanimously. 

 
 
7. BOARD MEMBER REPORTS 
 

a. Meetings and Events 
 

Ms. Danziger reported the Attendance Boundary Committee met and Mr. Rockwood 
reviewed the recommendations for Arredondo Elementary School.  Ms. Danziger also 
thanked the Fort Bend County Retired Educators Association for presenting Jackson 
Elementary with over 327 books.  She said every first grader and kindergartener were 
presented their own new book to take home. 
 
Ms. Zacharias reported the Technology Committee met and discussed the item that is 
on tonight’s agenda.  She recognized Mr. Jacobson and his team, announcing they 
managed to save the District over $7,000 in refunds for overage costs of internet service 
and also renegotiated the contract which will save us money in the long run.  There was 
a network automation project the team completed, that allows a new employee to 
automatically configure their accounts with the push of a button.  She also reported there 
was activity on the online testing automation.   
 
Ms. Gonzales reported the Facilities Committee met and urged the Board to review the 
information section of their Board Book, it is almost ten pages of information.  This is a 
wealth of information about several projects.  In 2003, they discovered there was $4.1 
million savings and the 2006 bond there was a $14.2 million savings.  She urged the 
Board to review the information so they are informed about all the projects on a regular 
basis.  The Board is fully informed on how funding is being utilized at Lamar CISD. 
 

 
8. SUPERINTENDENT REPORTS 

 
a. Meetings and Events 

 
b. Information for Immediate Attention 
 
c. Introductions 

 
 
9. PUBLIC HEARING – LCISD ACCOUNTABILITY PERFORMANCE REPORT FOR  
 2013-2014  
 

Ms. Thompson opened the meeting to the public at 7:30 p.m.  Mr. Brian Moore, Director of 
Research and Accountability, gave a presentation on the LCISD Accountability Performance 
Report for 2013-2014.  There being no discussion, the hearing was closed to the public at 
7:38 p.m. 
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ACTION ITEMS FOR CONSENT OF APPROVAL:  10. A-1; 10. B-1 – 10. B-3; 10. B-5 – 10. B-12; 
10. B-14 – 10. B-17; and 10. C-1 
 
It was moved by Ms. Danziger and seconded by Mr. Torres that the Board of Trustees approve 
these action items as presented.  The motion carried unanimously. 
 
10. A GOAL:  INSTRUCTIONAL 
 
10. A-1 Approval of Out-of-State Trip Requests, including, but not limited to: 
 

a. Terry High School Rangerettes 
 
approved out-of-state travel for the Terry High School Rangerettes drill team to travel 
to Orlando, Florida on March 10—14, 2016. 

 
10. B GOAL:  PLANNING 

 
10. B-1 Approval of Election Order and Notice 
 

approved the attached Election Order and Notice for a Board of Trustees election to 
be held on May 9, 2015 for the purpose of electing Single-Member District positions 
#4, #5, and #7 to the Board of Trustees of Lamar Consolidated Independent School 
District.  (See inserted pages 40-A—40-D.) 

 
10. B-2 Set Date for Special Board Meeting regarding May 9, 2015 Trustees Election 
 

scheduled a special meeting of the Board of Trustees on Tuesday, May 19, 2015 at 
6:30 p.m. to: 

1) canvass the School Trustees Election of May 9, 2015 
 
10. B-3 Consider Contracting for Election Services with Fort Bend County 
 

authorized the administration to contract with Fort Bend County in a joint election 
with the City of Rosenberg for election services for the May 9, 2015 Board of 
Trustees Election.  (See inserted pages 40-E—40-Q.) 

 
10. B-5 Consider Ratification of Financial and Investment Reports 
 

ratified the financial and investment reports as presented.   
 
10. B-6 Approval of Budget Amendment Requests 
 

approved budget amendment requests as attached.  (See inserted page 40-R.) 
 
10. B-7 Approval of renewal of maintenance and operations supplies 
 

approved the renewal (for Year 2) of RFP #37-2013 to all vendors who wish to renew 
their approval to supply Lamar Consolidated Independent School District with 
maintenance and operations supplies.    
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10. B-8 Approval of renewal of maintenance and operations services and materials 

 
approved the renewal (for Year 2) of RFP #38-2013 to all vendors who wish to renew 
their approval to supply Lamar Consolidated Independent School District with 
maintenance and operations services and materials. 
 

10. B-9 Approval of renewal of vending machine service contract  
 

approved the second and final renewal of RFP #53-2010 to Compass Group USA, 
Inc. by and through its Canteen Vending Services Division for vending machine 
services across the District.    
 

10. B-10 Approval of Request for the Historic Site Exemption Qualification for the 
Simonton School 
 
approved the 2015 Historic Site Exemption Qualification for the Simonton School. 
 

10. B-11 Approval of Donations to the District, including, but not limited to: 
 

a. Adolphus Elementary School 
b. Dickinson Elementary School 
c. Frost Elementary School 
d. Hutchison Elementary School 
e. Jackson Elementary School 
f. Meyer Elementary School 
 
Approved donations to the District. 

 
10. B-12 Approval of Resolutions proclaiming 
 

a. Diagnosticians’ Week 
 

approved the attached resolution proclaiming March 2—6,  2015 as “Diagnosticians’ 
Week” in Texas and in the Lamar Consolidated Independent School District.  (See 
inserted page 41-A.) 
 
b. Texas Public Schools Week 
 
approved the attached resolution proclaiming the week of March 2—6, 2015 as 
Texas Public Schools Week in the Lamar Consolidated Independent School District.  
(See inserted page 41-B.) 
 

10. B-14 Approval of Gulf Coast State Planning Region Mutual Aid Agreement 
 
approved the Gulf Coast State Planning Region Mutual Aid Agreement between 
Lamar Consolidated Independent School District and the Gulf States Planning 
Region and allow the superintendent to authorize the utilization of aid as described in 
the agreement. (See inserted pages 41-C—41-N.) 
 

10. B-15 Approval of CSP #02-2015 for the 2015 miscellaneous renovations 
 

approved Bass Construction for the 2015 miscellaneous renovations in the amount 
of $1,759,000 and amend the budget as necessary.   
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10. B-16 Approval of material testing services for the 2015 miscellaneous renovations 
 

approved Terrracon for material testing services for the construction of the 2015 
miscellaneous renovations in the amount of $30,360.  (See inserted pages 42-A—
42-J.) 

 
10. B-17 Approval of asbestos abatement consulting services for the summer 2015  
  renovation projects 
 

approved Environmental Services, Inc. (ESI) to provide asbestos consulting services 
for the abatement projects associated with the summer 2015 miscellaneous 
renovations projects not to exceed the amount $1,070.  (See inserted pages 42-K—
42-M.) 

 
 

10. C GOAL:  TECHNOLOGY 
 
10. C-1 Approval of internet service contract addendum 
 

approved the contract addendum with Phonoscope Light Wave, Inc. to provide 
additional District Internet bandwidth options with reduced monthly costs per megabit 
per second (Mbps).   (See inserted page 42-N.) 
   
 

 
11. INFORMATION ITEMS 
 
11. A GOAL:  PLANNING 
 
11. A-2 Demographic Update 
 

Population and Survey Analysts (PASA), Dr. Pat Guseman and Dr. Stacey Tepera,  
presented the spring update and answered questions related to the study. 
 
 
 

10. B GOAL:  PLANNING 
 
10. B-13 Approval of LCISD Zoning Committee recommendations for Arredondo  
  Elementary 
 

A representative from the Attendance Boundary Committee, Greg Lippmann, 
presented the recommendation to the Board.   
 
It was moved by Ms. Danziger and seconded by Mr. Torres that the Board of 
Trustees approve the 2014-2015 Attendance Boundary Committee’s (ABC) 
recommendation to establish the attendance boundary area for Arredondo 
Elementary and to grandfather 5th-grade students for the 2015-2016 school year, as 
presented.  The motion carried unanimously. 
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10. B-4 Approval of Superintendent Priorities for 2015 – 2016  
 

It was moved by Ms. Gonzales and seconded by Ms. Zacharias that the Board of 
Trustees approve the superintendent priorities for 2015-2016. 
 
Voting in favor of the motion:  Ms. Danziger, Mr. Torres, Ms. Thompson, Ms. 
Gonzales, Ms. Zacharias  
Voting in opposition:  Mr. Hakimzadeh and Ms. Kaminski 
 
The motion carried. 

 
10. B-18 Discussion and action on amendment to the Gilbane Building Co. Agreement 
  for program management 
 

It was moved by Ms. Gonzales and seconded by Ms. Danziger that the Board of 
Trustees approve an amendment to the Gilbane Building Co. program management 
agreement to provide program management for the 2014 Bond and authorize the 
superintendent to negotiate terms. 
 
It was moved by Mr. Hakimzadeh and seconded by Ms. Kaminski to table the 
previous motion until the Board receives more information in order to discuss this 
agenda item.   
 
Voting in favor of the motion:  Mr. Hakimzadeh, Ms. Kaminski 
Voting in opposition:  Ms. Danziger, Mr. Torres, Ms. Thompson, Ms. Gonzales, Ms. 
Zacharias 
 
The motion failed. 
 
Mr. Morris suggested the Board adjourn to Closed Session in order for him to advise 
them. 
 
 

ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE 
SECTIONS 551.071, 551.072, 551.074, AND 551.082, THE OPEN MEETINGS ACT, FOR THE 
FOLLOWING PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee 
or to hear complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations or employment of professional 
personnel 

b. Employment of professional personnel (Information) 
c. Employee resignations and retirements (Information) 
d. Consider employment of Principal for McNeill Elementary School 

 
2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value 

of real property 
a. Land 

 
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the 

duty of the attorney to the District under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including 
the grievance/complaint hearing. 
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a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance 

litigation 
 
The Board adjourned to Closed Session at 8:55 p.m. for the purposes listed above. 
 
 
RECONVENE IN OPEN SESSION – ACTION ON CLOSED SESSION 
 
The Board reconvened in Open Session at 9:36 p.m. 
 

It was moved by Ms. Zacharias and seconded by Ms. Kaminski to table the 
discussion and action on amendment to the Gilbane Building Co. agreement for 
program management until the March 19, 2015 Board meeting.  The motion carried 
unanimously. 

 
 
12. A-1(a) Employment of Principal for McNeill Elementary School 

 
It was moved by Mr. Torres and seconded by Ms. Danziger that the Board of  
Trustees approve the recommendation of Toni Scott as the Principal of McNeill 
Elementary School.  The motion carried unanimously. 

 
 
11. INFORMATION ITEMS 
 
11. A GOAL:  PLANNING 
 
11. A-1 May 9, 2015 Trustees Election Calendar 
 
11. A-3 Tax Collection Report 
 
11. A-4 Energy Management Quarterly Report 
 
11. A-5 Payments for Construction Projects 
 
11. A-6 Region 4 Maintenance and Operations Update 
 
11. A-7 Bond Update 
 
11. A-8 Schools Conserving Resources (SCORE) Program 
 
11. A-9 Traffic Study for Lamar Consolidated High, Lamar Junior High, and  
  Wessendorff Middle schools  
 
11. A-10 Lamar CISD Bus Driver Recruitment 
 
11. A-11 Sidewalk along Herdon Drive 
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ADJOURNMENT 
 
The meeting adjourned at 9:40 p.m. 
 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
Julie Thompson     Kay Danziger 
President of the Board of Trustees  Secretary of the Board of Trustees 
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CONSIDER APPROVAL OF NEW COURSE FOR THE 2015-2016 SCHOOL YEAR 
 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the new course offering to allow a preparation 
course for PSAT/SAT/ACT to be provided as a pilot for the 2015-2016 school year. 
 
 
IMPACT/RATIONALE: 
 
The District has identified an opportunity to pilot a PSAT/SAT/ACT preparation course 
for students. Success in participation and performance on the national assessments are 
measured in Index 4 of the new State Accountability System.  
 
 
PROGRAM DESCRIPTION: 
 
LCISD wants to work with The Princeton Review to provide a year-long course for 
students to prepare for the PSAT/SAT/ACT. For the 2015-2016 school year, the pilot 
course would be offered at Lamar Consolidated High School during the regular school 
day. The course, taught by qualified Princeton Review personnel, would be offered at 
an Academic grade weight, but students could opt to waive the grade points as a part of 
their overall GPA.  
 
 
 
Submitted by:  Dr. Walter Bevers, Executive Director of Secondary Education 
   Valerie Vogt, Academic Administrator 
   Valerie Anderson, Director of Advanced Studies 
     
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

 9.A.#1. – INSTRUCTIONAL 
BOARD REPORT 

MARCH 19, 2015 
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CONSIDER APPROVAL OF INSTRUCTIONAL MATERIAL RECOMMENDATIONS 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the instructional materials recommended by the 
District Instructional Materials Adoption Committee for use in K-12 classrooms. 
 
 
IMPACT/RATIONALE: 
 
The 2014-2015 District Instructional Materials Adoption Committee consisted of 75 
members approved by the Board of Trustees on November 20, 2014.  The 
Superintendent of Schools or his designee was a member and chaired the committee 
consisting of 69 teachers and 6 administrators.  Teachers at the applicable grade levels 
and subject areas reviewed the instructional materials being considered and provided 
input to the voting Instructional Materials Committee members. 
 
Samples of all instructional materials up for adoption consideration by LCISD were 
available in every school in the District that contained the appropriate grades/courses, for 
public inspection and comment. 
 
Attached is a list of instructional materials recommended by the District committee. 
 
 
PROGRAM DESCRIPTION: 
 
The State Board of Education issued Proclamation 2015 in April 2013.  The adoption of 
materials under Proclamation 2015 occurred in November 2014.  The adopted materials 
are scheduled to be available for use beginning in the 2015-2016 school year. 
 
 
Submitted by:     Valerie Vogt, Academic Administrator 

     Katie Marchena-Roldan, Curriculum Coordinator for Mathematics 
     Kevin McCune, Curriculum Coordinator for Social Studies 
     Ramiro Estrada, Director of Fine Arts. 

 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

9.A.#2 . – INSTRUCTIONAL 
BOARD REPORT 

MARCH 19, 2015 

21



Proclamation 2015 Instructional Materials  
Recommended from the  

State Board of Education List 
 

Subject Publisher Title 

Algebra I Pearson Education, Inc. 
publishing as Prentice Hall 

Pearson Texas Algebra 1 

Geometry Pearson Education, Inc. 
publishing as Prentice Hall 

Pearson Texas Geometry 

Algebra II Pearson Education, Inc. 
publishing as Prentice Hall 

Pearson Texas Algebra 2 

Precalculus Cengage Learning, 
Inc./Brooks Cole 

Precalculus with Limits 

Mathematical Models with 
Application 

Pearson Education, Inc. 
publishing as Prentice Hall 

Math Models with Applications, 
Texas Edition 

Advanced Quantitative 
Reasoning 

Pearson Education, Inc. 
publishing as Prentice Hall 

Using and Understanding 
Mathematics: A Quantitative 
Reasoning Approach 

AP Calculus Cengage Learning, 
Inc./Brooks Cole 

Calculus 

AP Statistics Pearson Education, Inc. 
publishing as Prentice Hall 

Stats: Modeling the World 

Music, K-5 McGraw-Hill, Inc. 
Themes & Variations, Inc. 

Music Studio 
MusicPlay 

Art, K-5 Davis Publications, Inc. Explorations in Art, Grades K-5 
 

Art, 6-8 Davis Publications, Inc. A Global Pursuit 
A Personal Journey 
A Community Connection 

Band, 6-8 Alfred, Inc. 
MakeMusic, Inc. 

Sound Innovations 
SmartMusic 

HS Art Davis Publications, Inc. Exploring Visual Design 
The Visual Experience 
Communicating Through 
Graphic Design 
Experience Clay 
Experience Painting 

HS AP Art History Pearson Education, Inc. Art History, 5th edition 

HS Theatre Perfection Learning, Inc. 
Spirit Productions, Inc. 

Basic Drama Projects 
Point. Click. Teach. 

HS Theatre Production Limelight Editions The Scene Study Book: 
Roadmap to Success 

HS Technical Theatre McGraw-Hill, Inc. 
Theatrefolk, Inc. 

Theatrical Design & Production 
Practical Technical Theater 
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HS Choir Patti DeWitt, Inc. 
J.W. Pepper, Inc. 

The Singing Musician 
UIL Choral Collection – 

Proclamation 2015 
Package 

HS AP Music Theory W.W. Norton & Co. The Musician’s Guide Series 

HS Dance Human Kinetics, Inc. Experiencing Dance 
Discovering Dance 

HS Band J.W. Pepper, Inc. 
 
 
MakeMusic, Inc. 

UIL Band Library –  
Proclamation 2015 
Package 

SmartMusic 

Choir, 6-8 Patti DeWitt, Inc. 
J.W. Pepper, Inc. 

The Singing Musician 
UIL Choral Collection –  

Proclamation 2015 
Package 

 

Theatre, 6-8 Drama Education Network Drama Works 
 

HS Music History W.W. Norton & Co. The Norton Anthology of 
Western Music 

Elementary Social Studies 
K-5 
 

Pearson Education- 
publishing as Scott 
Foresman (English and 
Spanish) 

Kindergarten- My World- Here 
We Are 
1st grade- My World- Making 
Our Way 
2nd- My World- We Explore 
People and Places 
3rd- My World- Building Our 
Communities 
4th- My World- We are Texas 
5th- My World- Building Our 
Nation 

6th grade Social Studies McGraw Hill World Cultures and Geography 

7th grade Social Studies McGraw Hill Texas History 

8th grade Social Studies McGraw Hill U.S. History to 1877 

World Geography McGraw Hill World Geography 

World History McGraw Hill World History 

U.S. History McGraw Hill U.S. History since 1877 

U.S. Government McGraw Hill U.S. Government 

Economics 
Pearson Education- 
publishing as Prentice Hall 

Economics 

Psychology McGraw Hill Understanding Psychology 

Sociology McGraw Hill Sociology & You 

AP Economics 
Bedford, Freeman, and 
Worth 

Krugman’s Economics for AP 

AP Government Pearson- Edwards Government in America 
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AP European History Pearson- Kagan 
The Western Heritage Since 
1300 

AP Human Geography Pearson- Rubenstein 
The Cultural Landscape; An 
Introduction to Human 
Geography 

AP U.S. History Pearson- Frazer 
By the People; A History of the 
U.S. 

AP World History 
Bedford, Freeman, and 
Worth 

Ways of the World, 2nd edition 

AP Psychology 
Bedford, Freeman, and 
Worth 

Myer’s Psychology for AP, 2nd 
edition 
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CONSIDER APPROVAL OF STUDENT TRIP REQUESTS 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve out-of-state travel for Foster High School DECA to 
travel to Orlando, Florida on April 24-29, 2015.  
 
 
IMPACT/RATIONALE: 
 
Foster High School DECA request permission to travel to the DECA International 
Career Development Conference in Orlando, Florida from April 24-29, 2015 by airplane.  
The approximate cost for the students and sponsors will be $5,500.  This cost includes 
meals, airfare, lodging, registration fees, and ground transportation.  Attending the 
conference will be 4 Foster High School students and Gina Walker, Foster HS sponsor. 
The expenses for the trip for the Foster students and sponsor will be paid from the 
District’s Career and Technical Education (CTE) budget and campus activity fund. If the 
FHS or THS alternate is chosen the cost would increase to add student(s) and THS 
sponsor Kristin Gann.  
 
 
BACKGROUND INFORMATION: 
 
FHS Students Vepol Ogwuegbu, Blake Barber, Yusef Haikal, and Ifeoma Ahuna of 
Foster HS competed at the state contest in Dallas and won the right to compete at the 
national level.  They will be competing in the Sports Marketing Operations Research 
and Business Services Operations Research. Morgan Stephan is the FHS alternate. 
She competed in Retail Merchandising.  THS alternate Jenifer Brewer competed in 
Accounting Applications.  

 
 
Submitted by:  Joel Garrett, Director, Career and Technical Education 
  
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

9.A.#3a. – INSTRUCTIONAL 
BOARD REPORT 

MARCH 19, 2015 
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CONSIDER RATIFICATION OF QUARTERLY INVESTMENT REPORT 
 

DECEMBER 2014 THROUGH FEBRUARY 2015 
 
 

 
 
 
RECOMMENDATION: 
 
That the Board of Trustees ratify the quarterly investment report as submitted for the 
quarter ending February 28, 2015. 
 
 
 
IMPACT/RATIONALE: 
 
This report is required by state law and local policy CDA and includes all the pertinent 
information regarding the District’s current investments.  Investment officers for the 
District will be present at the meeting to answer any questions about the report and the 
District’s cash and investment position. 
 
Not all banking data for February 2015 was available prior to board reporting deadlines.  
The Quarterly Investment Report will be sent to the Board of Trustees under separate 
cover. 
 
 
Submitted by:   Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
                         Yvonne Dawson, Budget and Treasury Officer                        
                         Michele Reynolds, Director of Finance  
                        
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 
 
 
 

9.B.#1. – PLANNING 
BOARD REPORT 

MARCH 19, 2015 
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CONSIDER RATIFICATION OF FINANCIAL AND INVESTMENT REPORTS 
 
 

RECOMMENDATION: 

That the Board of Trustees ratify the Financial and Investment Reports as presented. 
 
 
PROGRAM DESCRIPTION: 

Financial reporting is intended to provide information useful for many purposes.  The 
reporting function helps fulfill government’s duty to be publicly accountable, as well as to 
help satisfy the needs of users who rely on the reports as an important source of 
information for decision-making.  

Financial reports and statements are end products of the reporting process.  You will 
find attached the following reports: 

 Ratification of February 2015 Disbursements, all funds 

o List of disbursements for the month by type of expenditure 

 Financial Reports 

o Year-to-Date Cash Receipts and Expenditures, General Fund only 

o Investment Report 

 

Submitted by:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 

 

Recommended for ratification: 
 

Dr. Thomas Randle 
Superintendent 

9.B.#2. – PLANNING 
BOARD REPORT 

MARCH 19, 2015 
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SCHEDULE OF FEBRUARY 2015 DISBURSEMENTS 
 

 
IMPACT/RATIONALE: 
 
All disbursements made by the Accounting Department are submitted to the Board of Trustees for ratification on a 
monthly basis.  Disbursements made during the month of February total $25,716,486 and are shown below by 
category: 
 

 

 
PROGRAM DESCRIPTION: 
 
The report above represents all expenditures made during the month of February 2015. The detailed check 
information is available upon request. 
 

                                        
  

 

3-Digit Object Description Disbursements

611/612 Salaries and Wages, All Personnel 12,976,681         

614 Employee Benefits 692,536

621 Professional Services 41,197

623 Education Services Center 18,153

624 Contracted Maintenance and Repair Services 222,453

625 Utilities 132,603

626 Rentals and Operating Leases 183,501

629 Miscellaneous Contracted Services 736,137

631 Supplies and Materials for Maintenance and Operations 267,128

632 Textbooks and Other Reading Materials 211,065

633 Testing Materials 1,126

634 Food Service 537,989

639 General Supplies and Materials 750,766

641 Travel and Subsistence -- Employee and Student 63,390

642 Insurance and Bonding Costs 3,527

643 Election Expense 26,158

649 Miscellaneous Operating Costs/Fees and Dues 415,599

659 Other Debt Services Fees 1,250

662 Building Purchase, Construction, and/or Improvements 8,377,156

663 Furniture & Equipment - $5,000 or more per unit cost 7,438

129 Misc. Receivable/Alternative Certification Fees 2,800

131 Inventory Purchases 35,161

573/575/592 Miscellaneous Refunds/Reimbursements to Campuses 12,672

Total 25,716,486
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PERCENT

AMENDED BUDGET ACTUAL/

CASH RECEIPTS BUDGET ACTUAL VARIANCE BUDGET

5700-LOCAL REVENUES 122,622,118.00   116,325,699.00             (6,296,419.00)      94.9%

5800-STATE PROGRAM REVENUES 91,271,861.00     58,451,936.00               (32,819,925.00)    64.0%

  

5900-FEDERAL PROGRAM REVENUES 1,745,000.00       1,254,136.00                 (490,864.00)         71.9%

7900- OTHER RESOURCES -                       990,926.00                    990,926.00          0%

TOTAL- REVENUES 215,638,979.00   177,022,697.00             (38,616,282.00)    82.1%

EXPENDITURES

6100-PAYROLL COSTS 179,524,564.00   84,289,819.00               95,234,745.00     47.0%

 

6200-PROFESSIONAL/CONTRACTED SVCS. 14,726,540.00     5,412,146.00                 9,314,394.00       36.8%

  

6300-SUPPLIES AND MATERIALS 10,362,219.00     4,464,338.00                 5,897,881.00       43.1%

  

6400-OTHER OPERATING EXPENDITURES 8,863,546.00       3,387,607.00                 5,475,939.00       38.2%

  

6600-CAPITAL OUTLAY 1,792,955.00       300,110.00                    1,492,845.00       0.0%

TOTAL-EXPENDITURES 215,269,824.00   97,854,020.00               117,415,804.00   45.5%

 

AS OF FEBRUARY 28, 2015

LAMAR CONSOLIDATED I.S.D.

GENERAL FUND

YEAR TO DATE CASH RECEIPTS AND EXPENDITURES

(BUDGET AND ACTUAL)
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CONSIDER APPROVAL OF BUDGET AMENDMENT REQUESTS 
 
RECOMMENDATION: 
 
That the Board of Trustees consider approval of budget amendment requests as 
attached. 
 
 
IMPACT/RATIONALE: 
 
The proposed budget amendments require school board approval because budgeted 
funds are being reallocated between functional categories and/or new budgets are 
being established.  
 
 
PROGRAM DESCRIPTION: 
 
Budget amendments are mandated by the state for budgeted funds reallocated from 
one functional level, and state and/or federal project to another.  These budget changes 
are usually the result of unexpected levels of expenditures in certain categories and 
amendments are for legal compliance. Other budget amendments are determined by 
the school board.   
 
Since the operating budget for Lamar CISD is adopted at the functional level, budget 
revisions are required for reallocations between functional levels or when new budgets 
are being established. All necessary budget amendments must be formally adopted by 
the School Board and recorded in the Board minutes.  (TEA Financial Accountability 
System Resource Guide, Financial Accounting & Reporting, Update 15.0) 
 
 
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
Resource:       Yvonne Dawson, RTSBA, Budget and Treasury Officer   
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 

9.B.#3. – PLANNING 
BOARD REPORT 

MARCH 19, 2015 
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Foster High School is requesting a budget change to pay band student entry fees for 
UIL, Honors Band, and Marching Festival. 
 
199-13  Curriculum and Instr. Staff Development (400.00) 
199-36 Cocurricular/Extracurricular Activities 400.00 
 

 
Travis Elementary is requesting a budget change to pay registration fees for two special 
education teachers to attend SIP training at Texana.  
 
199-11 Classroom Instruction (40.00) 
199-13 Curriculum and Instr. Staff Development 40.00 
 
 

 
ALC is requesting a budget change to purchase supplies for the clinic. 
 
199-11  Classroom Instruction (400.00) 
199-33 Health Services 400.00  
 

 
The Business, Maintenance and Operations, and Technology Departments are 
requesting a budget change to establish budgets for the purchase, construction, and 
equipping of temporary buildings for the 2015-16 school year.  The budget allows for the 
construction of four buildings (one contingency) and technology equipment/startup 
supplies and materials for three buildings. 
 
199-11  Classroom Instruction 111,000.00 
199-81 Facilities Acquisition and Construction 520,000.00 
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CONSIDER APPROVAL OF OFFER TO PURCHASE TAX RESALE PROPERTY 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the bid by Terry Scott of $18,000 to acquire two (2) 
tax resale properties. 
 
 
IMPACT/RATIONALE: 
 
The tax resale properties are described as: 
 
Tract 1:  Lot Thirteen (13), Block Thirty-Eight (38), in the Town of Rosenberg, Fort Bend 
County, Texas, according to the plat of said town shown of record in Volume P, Page 
146 of the Deed Records of Fort Bend County, Texas (Account #7835-00-038-0130-
901/R11760) and Tract 2:  Lots Fourteen (14) and Fifteen (15), Block Thirty-Eight (38), 
in the Town of Rosenberg, Fort Bend County, Texas, according to the plat of said town 
shown of record in Volume P, Page 146 of the Deed Records of Fort Bend County, 
Texas (Account #7835-00-038-0140-901/R11762). 
 
The properties are owned by the City of Rosenberg as trustee for itself and for Lamar 
Consolidated Independent School District and Fort Bend County.  In order for the 
properties to be sold for less than the entire amount of taxes and costs owed, the formal 
approval of all taxing entities is required pursuant to Texas Property Tax Code Section 
34.05. 
 
 
BACKGROUND INFORMATION: 
 
The total amount owed to all taxing entities is $21,883.68 for tax years 2005 through 
2012, and the property was valued $64,460.00 at the time of Judgment.  The proposed 
distribution after reduction for all costs and taxes owed for the 2013 and 2014 tax years 
is $11,722.09.  This amount will be distributed among the three taxing entities. 
 
Submitted by:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

 9.B.#4. – PLANNING 
BOARD REPORT 

MARCH 19, 2015 
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  COLORADO  •  DELAWARE  •  FLORIDA  •  ILLINOIS  •  MICHIGAN 

MISSOURI  •  NEVADA  •  NEW YORK  •  OHIO  •  PENNSYLVANIA  •  TEXAS  

 

LINEBARGER GOGGAN BLAIR & SAMPSON, LLP 
ATTORNEYS AT LAW 

512 SOUTH SEVENTH STREET 

 RICHMOND, TEXAS 77469 

______________________ 
 (281) 342-9636 

 FAX: (281) 341-7808 

 
Charles Austin “Chip” Sutton 

 

March 3, 2015 

 

 

Ms. Julie Thompson, Board President      HAND DELIVERED 

Lamar Consolidated I.S.D. 

3911 Avenue I 

Rosenberg, Texas 77471 

 

RE: Bid to Purchase Tax Resale Properties 

 

Dear Ms. Thompson: 

 

I am forwarding this letter to your attention regarding a tax resale bid that the law firm for 

the City of Rosenberg has received from Terry Scott.  This tax resale bid is for the purchase of 

two (2) tax resale properties owned by the City of Rosenberg as trustee for itself and for Lamar 

Consolidated Independent School District and Fort Bend County as a result of the failure of the 

properties to sell at the tax sale on the courthouse steps.  In order for the properties to be sold for 

less than the entire amount of taxes and costs owed, the formal approval of all taxing entities, 

including Lamar Consolidated Independent School District, is required pursuant to Texas 

Property Tax Code Section 34.05.  I have enclosed with this letter, a bid analysis, map of the 

subject properties and proposed tax resale deed prepared by the law firm for the City of 

Rosenberg.   

 

 Please place this tax resale bid as action items on the agenda of the Lamar Consolidated 

Independent School District’s Board of Trustees’ meeting to be held on March 19, 2015.  A 

suggested wording of the agenda items is as follows:   

 

Consider approval of a bid by Terry Scott to acquire tax resale properties described as: 

Tract 1: Lot Thirteen (13), Block Thirty-Eight (38), in the Town of Rosenberg, Fort Bend 

County, Texas, according to the plat of said town shown of record in Volume P, Page 146 

of the Deed Records of Fort Bend County, Texas (Account #7835-00-038-0130-

901/R11760) and Tract 2: Lots Fourteen (14) and Fifteen (15), Block Thirty-Eight (38), 

in the Town of Rosenberg, Fort Bend County, Texas, according to the plat of said town 

shown of record in Volume P, Page 146 of the Deed Records of Fort Bend County, Texas 

(Account #7835-00-038-0140-901/R11762) 
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 Please do not hesitate to contact me if you have any questions, need additional 

information or would like to meet with me with respect to this or any other matter. 

 

       Sincerely, 

 

 

Charles A. “Chip” Sutton 

Attorney at Law 

 

 

 

cc: Patsy Schultz, Tax Assessor-Collector 

Fort Bend County Tax Office 

1317 Eugene Heimann Circle 

 Richmond, Texas 77469 

 
 

35



36



37



38



39



40



41



42



43



44



45



 
 

 
CONSIDER APPROVAL OF INDEPENDENT AUDITORS 

FOR THE 2014-2015 SCHOOL YEAR 
 
RECOMMENDATION: 
That the Board of Trustees consider approval of the engagement of the certified public 
accounting firm of Whitley Penn, LLP as the District’s independent auditors for the 
2014-15 school year. 
 
IMPACT/RATIONALE: 
As a result of a competitive proposal process for independent auditing services 
conducted during the 2009-10 fiscal year, Whitely Penn LLP, formerly Null-Lairson, 
P.C., was recommended by the Financial Audit Committee.  The selection was based 
on qualifications, fees, and other weighted criteria including estimated costs in future 
years.  Due to the expertise and professional services delivered by the firm, 
administration requested and the firm provided a one-year renewal engagement letter at 
an estimated fee of $64,500. Fees for the past three years are as follows: 
 
   YEAR    ACTUAL 
   2013-14   $63,500 
   2012-13   $63,500 
   2011-12   $61,500 
 
With the implementation of new governmental auditing standards and Governmental 
Accounting Standards Board pronouncements, and the recent release of the Uniform 
Guidance in December 2014, the auditor’s services are extensive. Fees have increased 
slightly due to rising costs for personnel and additional hours required to complete 
necessary testing.  Upon review of a recent comparison of audit fees paid by 
surrounding districts, the fee offered is very competitive for the services rendered. 
 
We have been very pleased with the level of service provided by the auditors in the 
past, and fully expect comparable service in the future.  
 
PROGRAM DESCRIPTION: 
If approved, Whitley Penn, LLP would serve as the District’s independent auditors for 
the 2014-15 school year and would conduct the annual audit as required by the Texas 
Education Agency.  A copy of the engagement letter is attached.  
 
 
Submitted by:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
     Michele Reynolds, CPA, Director of Finance 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

 9.B.#5. – PLANNING 
BOARD REPORT 
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Houston Offi ce 
3411 Richmond Avenue
Suite 500
Houston, Texas 77046
713.621.1515 Main 

whitleypenn.com   

An Independent
Member of

Dallas Fort Worth Houston

 

 

 

 

 

March 4, 2015 

To the Board of Trustees and 
Superintendent of Schools 
Lamar Consolidated Independent School District 
Rosenberg, Texas 

We are pleased to confirm our understanding of the services we are to provide Lamar Consolidated Independent 
School District (the “District”) for the year ended August 31, 2015. We will audit the financial statements of the 
governmental activities, each major fund, and the aggregate remaining fund information, including the related 
notes to the financial statements, which collectively comprise the basic financial statements, of the District as of 
and for the year ended August 31, 2015. Accounting standards generally accepted in the United States of America 
provide for certain required supplementary information (RSI), such as management’s discussion and analysis 
(MD&A), to supplement’s basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. As part of our engagement, we will apply certain limited procedures to the District’s RSI in 
accordance with auditing standards generally accepted in the United States of America. These limited procedures 
will consist of inquiries of management regarding the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. The following RSI is required by generally accepted 
accounting principles and will be subjected to certain limited procedures, but will not be audited:  

1) Management’s Discussion and Analysis. 

2) General Fund Budgetary Comparison Schedule 

3) TRS Pension System Information 

We have also been engaged to report on supplementary information other than RSI that accompanies Distirct’s 
financial statements. We will subject the following supplementary information to the auditing procedures applied 
in our audit of the financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the financial statements 
or to the financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America and will provide an opinion on it in relation to the financial 
statements as a whole: 

1) Schedule of expenditures of federal awards. 

2) Individual and Combining Nonmajor Fund Statements and Schedules 

3) Required Texas Education Agency Schedules 

The following other information included in the District’s Comprehensive Annual Financial Report and 
accompanying the financial statements will not be subjected to the auditing procedures applied in our audit of the 
financial statements, and our auditor’s report will not provide an opinion or any assurance on that other 
information. 

1) Introductory Section 

2) Statistical Section 
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Audit Objectives 

The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report 
on the fairness of the supplementary information referred to in the second paragraph when considered in relation 
to the financial statements as a whole. The objective also includes reporting on— 

 Internal control related to the financial statements and compliance with the provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a material effect on the financial 
statements in accordance with Government Auditing Standards. 

 Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with 
laws, regulations, and the provisions of contracts or grant agreements that could have a direct and material 
effect on each major program in accordance with the Single Audit Act Amendments of 1996 and OMB 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 

The reports on internal control and compliance will each include a paragraph that states that the purpose of the 
report is solely to describe (1) the scope of testing of internal control over financial reporting and compliance and 
the result of that testing and not to provide an opinion on the effectiveness of internal control over financial 
reporting or on compliance, (2) the scope of testing internal control over compliance for major programs and 
major program compliance and the result of that testing and to provide an opinion on compliance but not to 
provide an opinion on the effectiveness of internal control over compliance, and (3) that the report is an integral 
part of an audit performed in accordance with Government Auditing Standards in considering internal control 
over financial reporting and compliance and OMB Circular A-133 in considering internal control over compliance 
and major program compliance. The paragraph will also state that the report is not suitable for any other purpose. 

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of 
America; the standards for financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of OMB 
Circular A-133, and will include tests of accounting records, a determination of major program(s) in accordance 
with OMB Circular A-133, and other procedures we consider necessary to enable us to express such opinions and 
to render the required reports. We cannot provide assurance that unmodified opinions will be expressed. 
Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-matter or 
other-matter paragraphs. If our opinions on the financial statements or the Single Audit compliance opinions are 
other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to 
complete the audit or are unable to form or have not formed opinions, we may decline to express opinions or to 
issue a report as a result of this engagement. 

Management Responsibilities 

Management is responsible for the basic financial statements, schedule of expenditures of federal awards, and all 
accompanying information as well as all representations contained therein. Management is also responsible for 
identifying government award programs and understanding and complying with the compliance requirements, and 
for preparation of the schedule of expenditures of federal awards in accordance with the requirements of OMB 
Circular A-133. As part of the audit, we will assist with preparation of your financial statements, schedule of 
expenditures of federal awards, and related notes. You will be required to acknowledge in the written 
representation letter our assistance with preparation of the financial statements and schedule of expenditures of 
federal awards and that you have reviewed and approved the financial statements, schedule of expenditures of 
federal awards, and related notes prior to their issuance and have accepted responsibility for them. You agree to 
assume all management responsibilities for any nonaudit services we provide; oversee the services by designating 
an individual, preferably from senior management, who possesses suitable skill, knowledge, or experience; 
evaluate the adequacy and results of the services; and accept responsibility for them. 
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Management is responsible for establishing and maintaining effective internal controls, including internal controls 
over compliance, and for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and 
objectives are met and that there is reasonable assurance that government programs are administered in 
compliance with compliance requirements. You are also responsible for the selection and application of 
accounting principles; for the preparation and fair presentation of the financial statements in conformity with U.S. 
generally accepted accounting principles; and for compliance with applicable laws and regulations and the 
provisions of contracts and grant agreements. 

Management is also responsible for making all financial records and related information available to us and for 
ensuring that management is reliable and financial information is reliable and properly recorded. You are also 
responsible for providing us with (1) access to all information of which you are aware that is relevant to the 
preparation and fair presentation of the financial statements, (2) additional information that we may request for 
the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it 
necessary to obtain audit evidence. 

Your responsibilities also include identifying significant vendor relationships in which the vendor has 
responsibility for program compliance and for the accuracy and completeness of that information. Your 
responsibilities include adjusting the financial statements to correct material misstatements and confirming to us 
in the written representation letter that the effects of any uncorrected misstatements aggregated by us during the 
current engagement and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the government involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud could have a material 
effect on the financial statements. Your responsibilities include informing us of your knowledge of any 
allegations of fraud or suspected fraud affecting the government received in communications from employees, 
former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring 
that the entity complies with applicable laws, regulations, contracts, agreements, and grants. Additionally, as 
required by OMB Circular A-133, it is management’s responsibility to follow up and take corrective action on 
reported audit findings and to prepare a summary schedule of prior audit findings and a corrective action plan. 
The summary schedule of prior audit findings should be available for our review on June 1, 2015.  

You are responsible for preparation of the schedule of expenditures of federal awards in conformity with OMB 
Circular A-133. You agree to include our report on the schedule of expenditures of federal awards in any 
document that contains and indicates that we have reported on the schedule of expenditures of federal awards. 
You also agree to [include the audited financial statements with any presentation of the schedule of expenditures 
of federal awards that includes our report thereon OR make the audited financial statements readily available to 
intended users of the schedule of expenditures of federal awards no later than the date the schedule of 
expenditures of federal awards is issued with our report thereon]. Your responsibilities include acknowledging to 
us in the written representation letter that (1) you are responsible for presentation of the schedule of expenditures 
of federal awards in accordance with OMB Circular A-133; (2) that you believe the schedule of expenditures of 
federal awards, including its form and content, is fairly presented in accordance with OMB Circular A-133; (3) 
that the methods of measurement or presentation have not changed from those used in the prior period (or, if they 
have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or 
interpretations underlying the measurement or presentation of the schedule of expenditures of federal awards. 

You are also responsible for the preparation of the other supplementary information, which we have been engaged 
to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on 
the supplementary information in any document that contains and indicates that we have reported on the 
supplementary information. You also agree to [include the audited financial statements with any presentation of 
the supplementary information that includes our report thereon OR make the audited financial statements readily 
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available to users of the supplementary information no later than the date the supplementary information is issued 
with our report thereon]. Your responsibilities include acknowledging to us in the written representation letter that 
(1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2) that you 
believe the supplementary information, including its form and content, is fairly presented in accordance with 
GAAP; (3) that the methods of measurement or presentation have not changed from those used in the prior period 
(or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the supplementary information. 

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations. Management is also responsible for identifying for us previous financial audits, attestation 
engagements, performance audits, or other studies related to the objectives discussed in the Audit Objectives 
section of this letter. This responsibility includes relaying to us corrective actions taken to address significant 
findings and recommendations resulting from those audits, attestation engagements, performance audits, or 
studies. You are also responsible for providing management’s views on our current findings, conclusions, and 
recommendations, as well as your planned corrective actions, for the report, and for the timing and format for 
providing that information. 

Audit Procedures—General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. We will plan and perform the audit to obtain reasonable rather than 
absolute assurance about whether the financial statements are free of material misstatement, whether from (1) 
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental 
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the entity. 
Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to 
provide reasonable assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements 
or noncompliance may exist and not be detected by us, even though the audit is properly planned and performed 
in accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, 
an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that 
do not have a direct and material effect on the financial statements or major programs. However, we will inform 
the appropriate level of management of any material errors, any fraudulent financial reporting, or 
misappropriation of assets that come to our attention. We will also inform the appropriate level of management of 
any violations of laws or governmental regulations that come to our attention, unless clearly inconsequential, and 
of any material abuse that comes to our attention. We will include such matters in the reports required for a Single 
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later 
periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, 
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain 
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions. We will request written representations from your attorneys as part of the engagement, and they may 
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written 
representations from you about the financial statements and related matters. 
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Audit Procedures—Internal Control 

Our audit will include obtaining an understanding of the entity and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, 
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain 
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial 
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance 
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in 
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing Standards. 

As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material 
noncompliance with compliance requirements applicable to each major federal award program. However, our 
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no 
opinion will be expressed in our report on internal control issued pursuant to OMB Circular A-133. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses. However, during the audit, we will communicate to management and those charged with governance 
internal control related matters that are required to be communicated under AICPA professional standards, 
Government Auditing Standards, and OMB Circular A-133. 

To the extent they are applicable, these matters include- 

• Significant deficiencies in internal controls 

• Significant changes in accounting policies 

• Our basis for conclusions regarding sensitive accounting estimates 

• Significant audit adjustments (recorded and unrecorded) 

• Consultation by management with other accountants on significant matters 

• Serious difficulties encountered in performing the audit 

• Disagreements with management. 

Audit Procedures—Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will perform tests of District’s compliance with provisions of applicable laws, regulations, contracts, and 
agreements, including grant agreements. However, the objective of those procedures will not be to provide an 
opinion on overall compliance and we will not express such an opinion in our report on compliance issued 
pursuant to Government Auditing Standards. 

OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable assurance about 
whether the auditee has complied with applicable laws and regulations and the provisions of contracts and grant 
agreements applicable to major programs. Our procedures will consist of tests of transactions and other applicable 
procedures described in the OMB Circular A-133 Compliance Supplement for the types of compliance 
requirements that could have a direct and material effect on each of the District’s major programs. The purpose of 
these procedures will be to express an opinion on the District’s compliance with requirements applicable to each 
of its major programs in our report on compliance issued pursuant to OMB Circular A-133. 
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Engagement Administration, Fees, and Other 

We may from time to time, and depending on the circumstances, use third-party service providers in serving your 
account. We may share confidential information about you with these service providers, but remain committed to 
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and we 
will take reasonable precautions to determine that they have appropriate procedures in place to prevent the 
unauthorized release of your confidential information to others. In the event that we are unable to secure an 
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your 
confidential information with the third-party service provider. Furthermore, we will remain responsible for the 
work provided by any such third-party service providers. 

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request 
and will locate any documents selected by us for testing. 

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that 
summarizes our audit findings. It is management’s responsibility to submit the reporting package (including 
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, 
auditors’ reports, and corrective action plan) along with the Data Collection Form to the federal audit 
clearinghouse. We will coordinate with you the electronic submission and certification. If applicable, we will 
provide copies of our report for you to include with the reporting package you will submit to pass-through entities. 
The Data Collection Form and the reporting package must be submitted within the earlier of 30 days after receipt 
of the auditors’ reports or nine months after the end of the audit period, unless a longer period is agreed to in 
advance by the cognizant or oversight agency for audits. 

The audit documentation for this engagement is the property of Whitley Penn LLP and constitutes confidential 
information. However, pursuant to authority given by law or regulation, we may be requested to make certain 
audit documentation available to the US Department of Education or its designee, a federal agency providing 
direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the 
audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. 
If requested, access to such audit documentation will be provided under the supervision of Whitley Penn LLP 
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the 
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained 
therein to others, including other governmental agencies. 

The District will be responsible for ensuring that the audit report is received by the Texas Education Agency 
within 150 days of the close of the fiscal year. The District is further responsible for ensuring that other 
appropriate governmental agencies receive copies of the audit report according to instructions in the Texas 
Education Agency Financial Accountability System Resource Guide. 

The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date or for any additional period requested by the Texas Education Agency. If we are aware that a federal 
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies) 
contesting the audit finding for guidance prior to destroying the audit documentation. 

We expect to begin our audit in July 2015 and to issue our reports in January 2016. Christopher L. Breaux, CPA  
is the engagement partner and is responsible for supervising the engagement and signing the reports or 
authorizing another individual to sign them. Our fee for these services will be at our standard hourly rates plus 
out-of-pocket costs (such as report reproduction, word processing, postage, travel, copies, telephone, etc.) and 
estimated at $64,500. Our standard hourly rates vary according to the degree of responsibility involved and the 
experience level of the personnel assigned to your audit. Our invoices for these fees will be rendered each month 
as work progresses and are payable on presentation. In accordance with our firm policies, work may be suspended 
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if your account becomes 60 days or more overdue and may not be resumed until your account is paid in full. If we 
elect to terminate our services for nonpayment, our engagement will be deemed to have been completed upon 
written notification of termination, even if we have not completed our report(s). You will be obligated to 
compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date of 
termination. The above fee is based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we 
will discuss it with you and arrive at a new fee estimate before we incur the additional costs. 

We would like to make the following comments regarding the fee estimates 

1) Any weakness noted in the internal control may affect the nature, t1mmg, and extent of our procedures 
and accordingly our fees will be adjusted to reflect such changes. 

2) Our fee estimates have not considered the effects of any changes to auditing standards and accounting 
principles, which may be promulgated by the AICPA, Congress, or any other regulatory body in the 
future and are unknown to us at this time. If significant additional time is necessary resulting in increased 
fees, we will endeavor to notify you of any such circumstances as they are assessed. 

3) The District's personnel are responsible for the preparation of alI items requested in the "PBC listing" and 
received by the date requested. Any delays caused by not preparing the items when requested may result 
in additional fees. 

We appreciate the opportunity to be of service to the District and believe this letter accurately summarizes the 
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of 
our engagement as described in this letter, please sign the enclosed copy and return it to us. 

Very truly yours, 
 

 

 

 

RESPONSE: 

This letter correctly sets forth the understanding of Lamar Consolidated Independent School District 

 

Management signature:   

Title:   

Date:   

 

Governance signature:   

Title:   

Date:   

 

53



 
CONSIDER APPROVAL OF PAINT AND WALL COVERING –  

TIME AND MATERIALS 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve M. Dumas Painting LLC and Frank’s Iron Works & 
Industrial Coatings, LLC for paint and wall covering – time and materials district wide.  
  
 
IMPACT/RATIONALE: 
 
Competitive Sealed Proposal (CSP) #04-2015ML requested prices for an annual 
contract for paint and wall-covering work for all Lamar CISD facilities.  This proposal 
covers maintenance, repair, and materials on an as-needed basis. Under the direction 
of the Maintenance Department, vendors will be directed to perform work as requested 
by campuses and departments.  
 
The Maintenance Department worked with the Purchasing Department on proposal 
specifications, evaluation, and award recommendation.  The evaluation process 
included a weighted evaluation system pre-established in the bid.  
 
 
PROGRAM DESCRIPTION: 
 
The proposal will be awarded as an annual contract with the option of renewal for four 
additional one year periods if both parties agree and terms and conditions remain the 
same, with the exception of any documented increases in labor or material costs 
delineated by the contractor and accepted by the District prior to renewal.  
 
 
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   Kevin McKeever, Administrator for Operations 
   Michele Leach, Purchasing & Materials Manager  
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

9.B.#6 . – PLANNING 
BOARD REPORT 

MARCH 19, 2015 
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SCORING FORM-Final CSP 04-2015 Paint Wall Covering - Time and Materials

Vendor

Purchase 

Price                       

20 Points 

Max

Reputation of 

the vendor 

and of the 

vendor's 

goods or 

services                

15 Points 

Max

Quality of 

vendor's 

goods or 

services           

10 Points 

Max

Extent to 

which the 

goods or 

services meet 

the District's 

needs               

15 Points 

Max

Vendor's past 

relationship 

with the 

District                  

5 Points Max

Long-Term 

cost to the 

District to 

acquire the 

vendor's 

goods or 

services       

15 Points 

Max

Vendor's 

principal 

place  of 

business is in 

the State of 

Texas, or 

employs 500 

people in this 

state                   

5 Points Max

Ability to 

service our 

accounts with 

proper staff 

and insurance 

requirements         

10 Points 

Max

Safety 

Record           

5 Points Max Total Score

Firm's 

Ranking 

Order

M. Dumas Painting  LLC 13.80 15.00 8.60 14.00 5.00 13.30 5.00 10.00 3.00 87.70 1

Franks Iron Works & 

Industrial Coatings 20.00 15.00 3.00 4.60 5.00 7.30 5.00 10.00 5.00 74.90 2
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CONSIDER APPROVAL OF PURCHASE OF  
FLEET VEHICLES 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the purchase of two (2) small cargo utility vans from 
Helfman Ford and two (2) Ford F-350 trucks from Caldwell County Ford in the amount 
of $98,646. 
  
 
IMPACT/RATIONALE: 
 
Bid #03-2015ML requested prices to purchase service vehicles for the Technology 
Services Department and the Transportation Department. The request from the 
Technology Department is to add more vehicles to complete their fleet.  Currently, there 
are not enough vehicles in proportion to the technicians on staff. Transportation is 
requesting two vehicles to replace aged vehicles that are becoming too costly to 
continue to repair.  

 
The Technology Department and the Transportation Department worked with the 
Purchasing Department on bid specifications and award recommendation. 
 
 
PROGRAM DESCRIPTION: 
 
These vehicles will be used in the daily operations of the Technology and 
Transportation Departments.  Both departments are adding needed vehicles to their 
fleet. 
 
 
Submitted by: Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
   David Jacobson, Chief Technology Information Officer    
   Kevin McKeever, Administrator for Operations 
   Michele Leach, Purchasing & Materials Manager  
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

9.B.#7. – PLANNING 
BOARD REPORT 

MARCH 19, 2015 
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Vendor

Ford Transit 

Connect            cost 

per unit

Ford F-350 Truck    cost 

per unit

Silsbee Ford $19,560.00 $31,360.00

Tommie Vaughn Auto $21,168.09 No Bid

Grande Truck Center $20,998.93 $34,351.97

Caldwell Country Ford $20,835.00 $30,043.00

Legacy Ford $29,180.00 $35,192.00

Helfman $19,280.00 $30,890.00

Sterling McCall $20,418.44 $32,733.42

03-2015ML Fleet Vehicles

Bid Tabulation
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CONSIDER APPROVAL OF DONATIONS TO THE DISTRICT 
 
 
 

RECOMMEDATION: 
 
That the Board of Trustees approve donations to the District. 
 

 
 

IMPACT/RATIONALE: 
 
Policy CDC (Local) states that the Board of Trustees must approve any donation with a 
value in excess of $2,500. 
 
 
 
PROGRAM DESCRIPTION: 
 
An anonymous donor donated $4,000 through the Fidelity Charitable Gift Fund to B. F. 
Terry High School. 
 
George Ranch PTO donated $3,500 to purchase a SMART Board for a computer lab at 
George Ranch High School. 
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

 9.B.#8. – PLANNING 
BOARD REPORT 

MARCH 19, 2015 
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CONSIDER APPROVAL OF RESOLUTION PROCLAIMING  
EDUCATIONAL ADMINISTRATIVE PROFESSIONALS’ WEEK 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the attached resolution proclaiming April 20 – 24, 
2015 as Educational Administrative Professionals’ Week in the Lamar Consolidated 
Independent School District. 
 
 
IMPACT/RATIONALE: 
 
April 20 – 24, 2015 is proclaimed as the National Administrative Professionals’ Week. 
Educational Administrative Professionals are valuable members of educational teams in 
schools and contribute in many ways beyond their traditional function as an 
administrative assistant. Their assistance is invaluable in the daily activities of a school 
campus and the administrative operations of Lamar CISD. 
 
Educational administrative professionals provide support for students and staff and are 
charged with providing accurate record keeping services which is highly important in an 
educational environment. 
 
Educational administrative professionals serve as trusted communicators with parents 
and community members and their connection to the community fosters positive public 
relations for the District. 
 
 
 
Submitted by:  Mike Rockwood, Executive Director of Community Relations 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

 

9.B.#9a. – PLANNING 
BOARD REPORT 
MARCH 19, 2015 
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Resolution 

 

 WHEREAS, administrative professionals are valuable members of educational 

teams in schools and their administrative operations; and 

WHEREAS, educational administrative professionals contribute in many ways 

beyond their most recognizable function as an administrative assistant; and 

WHEREAS, their assistance is particularly important in the daily activities and 

operations of a school district; and 

 WHEREAS, administrative professionals serve our educational community by 

providing support for students and staff; and 

WHEREAS, educational administrative professionals assist school and District 

personnel as trusted communicators with parents and community members; and 

WHEREAS, their connection to the community aids in communication and 

positive public relations within the community; 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Lamar 

Consolidated Independent School District declares the week of April 20 – 24, 2015 as 

Educational Administrative Professionals’ Week, and encourages members of 

the Lamar Consolidated Independent School District staff and community to express 

appreciation to our educational administrative professionals. 

Adopted this 19th day of March 2015. 

 

    

________________________         

  Julie Thompson, President 

 

                     ________________________ 

    Kay Danziger, Secretary 
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CONSIDER APPROVAL OF RESOLUTION  
PROCLAIMING LIBRARIANS’ WEEK 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approves the attached resolution proclaiming the week of 
April 13 – 17, 2015 as Librarians’ Week in the Lamar Consolidated Independent School 
District. 
 
 
IMPACT/RATIONALE: 
 
Librarians are valuable members of the education team in Lamar CISD schools. 
Campus librarians contribute to the education of all students in many ways that extend 
beyond their most recognizable function as the resource director for each campus. 
 
School librarians serve as instructors for early literature appreciation and share their 
knowledge of literature as an important learning tool. 
 
School librarians provide information about additional instructional resources for 
teachers and students. Their assistance is especially important as students learn the 
research process as part of the learning process. 
 
School librarians are also important resource persons in curriculum development, 
textbook selection and reviewing instructional materials. Their knowledge of 
instructional technology and educational programs serves as an additional resource for 
students and staff. 
 
 
Submitted by:  Mike Rockwood, Executive Director of Community Relations 
 
 
Recommended for approval: 
 

 
 
Dr. Thomas Randle 
Superintendent 

 

 9.B.#9b. – PLANNING 
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Resolution 

  

WHEREAS, school librarians play a critical role in the education process 

through involvement in reading and research; and 

  

WHEREAS; school librarians serve as an instructor for early literature 

appreciation and share a unique knowledge of literature as a way to learn and as a 

recreational pastime; and 

  

WHEREAS, school librarians serve as a resource director for each campus, as 

well as providing instructional support for teachers and students; and 

  

WHEREAS, school librarians teach students to use research as an extension of 

the learning process that will help students throughout their educational career; 

and 

  

WHEREAS, school librarians play an important role in curriculum development, 

textbook selection and a review of instructional materials; and 

 

WHEREAS, school librarians maintain a knowledge of instructional technology 

and educational programs that serve as a resource to students and staff;  

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Lamar 

Consolidated Independent School District declares the week of April 13-17, 2015 

as Librarians’ Week, and encourages all members of the Lamar Consolidated 

Independent School District staff and community to express appreciation to our 

school librarians. 

 

Adopted this 19th day of March 2015 

 

_____________________ 

Julie Thompson, President 

 

 

 

_____________________ 

Kay Danziger, Secretary 
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CONSIDER APPROVAL OF RESOLUTION PROCLAIMING  
VOLUNTEER APPRECIATION WEEK 

 
RECOMMENDATION: 
 
That the Board of Trustees approve the attached resolution proclaiming the week of 
April 20-24, 2015 as Volunteer Appreciation Week in the Lamar Consolidated 
Independent School District. 
 
 
IMPACT/RATIONALE: 
 
Parent and family involvement in children’s lives is critical to their success as children 
and adults. Volunteering is one of the most important aspects of parent involvement in 
the public school setting. 
 
Volunteers are invaluable to our schools, teachers and students, by helping them 
greatly extend and increase their resources. 
 
The goal of Volunteer Appreciation Week is to call attention to value of the many 
volunteers in our public schools and to show appreciation for the service that they 
provide. 
 
 
Submitted by:  Mike Rockwood, Executive Director of Community Relations 
 
 
 
Recommended for Approval: 

 
 
 
 

Dr. Thomas Randle 
Superintendent 

 

9.B.#9c. – PLANNING 
BOARD REPORT 
MARCH 19, 2015 

63



 

 

Resolution 

 

 

 WHEREAS, parent and family involvement in children’s lives is critical to 

their success as children and adults; and 

  

WHEREAS, volunteering is one of the most important aspects of parent 

involvement; and 

  

WHEREAS, volunteers are invaluable to our schools, teachers and students 

by greatly extending and increasing the District’s resources; and 

  

WHEREAS, the goal of Volunteer Appreciation Week is to bring a greater 

awareness and demonstrate appreciation for the many hours of labor provided by 

the volunteers in our schools; 

  

NOW, THEREFORE, BE IT RESOVED THAT the Board of Trustees of the 

Lamar Consolidated Independent School District declares the week of  

April 20 – 24, 2015 to be Volunteer Appreciation Week in the Lamar 

Consolidated Independent School District. 

 

Adopted this 19th day of March 2015 by the Lamar Consolidated 

Independent School District Board of Trustees. 

 

 

 

     ________________________ 

                       Julie Thompson, President 

 

 

                       ________________________ 

                           Kay Danziger, Secretary 
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CONSIDER APPROVAL OF REQUEST FOR 2015 HISTORIC SITE EXEMPTION 

QUALIFICATION FOR THE GEORGE RANCH HISTORICAL PARK 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve 2015 Historic Site Exemption Qualification for the 
George Ranch Historical Park. 
 
 
BACKGROUND INFORMATION: 
 
The Board of Trustees of Lamar Consolidated Independent School District has granted 
historical tax exemptions to the George Ranch Historical Park for the past several 
years.  Historic site tax exemptions must be renewed on an annual basis. 
 
In accordance with Board Policy CCG(LOCAL), the George Foundation has applied for 
a historical tax exemption for the taxes to be levied for the 2015-2016 school year. 
 
 

 
 

TAXPAYER 

 
LOCATION/  

TYPE OF PROPERTY 

 
PROPERTY 

VALUE 

ESTIMATED 
AMOUNT OF 
TAX RELIEF 

THE GEORGE 
FOUNDATION 

THE GEORGE RANCH 
HISTORICAL PARK 

 
$12,163,295 

 
$169,075.88 

 
 
 
Submitted by:  Jill Ludwig, Chief Financial Officer     
 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 

9.B.#10. – PLANNING 
BOARD REPORT 
MARCH 19, 2015 
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DISCUSSION AND ACTION ON AMENDMENT TO THE GILBANE BUILDING CO. 
AGREEMENT FOR PROGRAM MANAGEMENT 

 
 

IMPACT/RATIONALE: 
 
 
At the January 16, 2015 Regular Board Meeting a future agenda item was requested for 
an amendment to the Gilbane Building Co. contract to include the 2014 Bond Program. 
 
This amendment will allow Gilbane Building Co. to provide program management 
services for the 2014 Bond Program.   
 
 
 
Resource Person:  Kevin McKeever, Administrator for Operations 

9.B.#11. – PLANNING 
BOARD REPORT 

MARCH 19, 2015 
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CONSIDER APPROVAL OF SECURITY VESTIBULE RENOVATION PROJECT 

 

RECOMMENDATION: 
 
That the Board of Trustees approve Sterling Structures, Inc. for the construction of the 
security vestibule at Bowie Elementary in the amount of $42,300. 
 
 
IMPACT/RATIONALE: 
 
Sterling Structures Inc. has been awarded the job order contract for The Cooperative 
Purchasing Network (TCPN).  Since the District is a member of TCPN, Sterling 
Structures, Inc. can provide this service to the District. Funding for this project will be 
from the 2006 available funds.  
 
 
PROGRAM DESCRIPTION: 
 
Upon approval Sterling Structures, Inc. will begin construction of the security vestibule 
at Bowie Elementary. 
 
 
Submitted by:  Kevin McKeever, Administrator for Operations 
    Ed Bailey, Gilbane 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 

 

9.B.#12. – PLANNING 
BOARD REPORT 
MARCH 19, 2015 
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CONSIDER APPROVAL OF 2015-2016 EMPLOYEE REPORT / END DATE TABLE 
 
 
RECOMMENDATION: 
 
That the Board of Trustees adopt the 2015-2016 Employee Report/End Date 
Schedule as presented and approve begin and end dates for job titles as indicated 
on the table. 
 
 
IMPACT/RATIONALE: 
 
Those job titles in italics are funded by grants. Days can be changed by the grant-
funding source.  
 

Submitted by:  Dr. Kathleen M. Bowen, Executive Director of Human Resources 
    Christine Muzik, Asst. Director of Staffing & Records Mgt. 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

 9.C.#1. – PERSONNEL 
BOARD REPORT 

MARCH 19, 2015 
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LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

2015-2016 Employee Report / End Date Schedule 
 

Page 1 of 4                                                              

 
Position 

EXEMPT (Contract) 

 
Position 

NON-EXEMPT (Hourly) 

 
2015-2016 

Report Date 

 
2015-2016 
End Date 

  
Cafeteria Monitor 2 ½ hour 
Water Safety Instructor 

 
8/24 

 
6/2 

 
 

 
Concession Stand Manager 
=================================== 
Bus Driver (2 days in-service TBD) 
Bus Aide (2 days in-service TBD) 
Dispatcher-Transp. (2 days in-service TBD) 
=================================== 
Culinary Helper 
Food Service Manager 
Culinary Specialist 

 
8/1 

=========== 
8/24 

 
 

=========== 
8/20 

 
5/1 

 ======== 
6/2 

 
 

======== 
6/2 

 
Adult Education Specialist 
Choir Directors-Middle & Jr. High 
CTE Instructor (no extra days) 
Coaches (no extra days) 
Early Childhood Specialist 
Elem. Social Worker 
GT Facilitator 
Home Instructor Specialist 
Orientation & Mobility Specialist 
Parent Education Specialist 
Parent Educator-THS 
Reading Recovery Teacher Leader 
School Nurse, R.N. 
Social Worker  
Special Ed. Counselor 
Teacher (no extra days) 
Title I Parent Educator-LHS 
 

 
Aide, Special Education 
Sp. Ed Behavior Specialist Aide 
Bilingual Assessment Aide 
Braille & Tactual Material Spec. Aide 
Cert. Peace Officer-HS,JH&ALC (10 month) 
Choir Asst./Accompanist 
Computer Assistance Aide 
Deaf Interpreter 
Elementary Clerk 
Instructional Aide 
Keyboarding Aide 
Lead Behavior Specialist Aide 
LVN-Campus 
LVN/Teacher Aide 
OT/PT Aide 
Traffic Control Monitor 
 
 
 
 

 
8/17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
6/3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Choir Director-High School 
CTE JH Modular Lab Teacher 
CTE IT Computer Maint. Teacher/Coord. 
CTE Health Science-Mod Lab Teacher 
================================ 
CTE PLTW Teacher 

 
 
 
 
 
=================================== 
 

 
8/13 

 
 
 

=========== 
8/17 

 
6/3 

 
 

 
 ========= 

6/7 

 
Accelerated Language Prog. Facilitator 
ARD Specialist / Intervention Specialist 
Educational Diagnostician / LSSP 
Elementary & Middle Counselor 
Elementary & Middle Librarian 
Licensed Speech Pathologist Asst. 
Licensed Speech Pathologist 

 
  
 
 
 
 
 
 

 
8/13 

 
 
 
 
 
 
 

 
6/7 

 
7th  \  8th Grade Football Coach 
Cross Country Coaches 
================================ 
Ag. Food & Nat. Res. JH Ag. Teacher 
Ag. Teacher HS-No Project Supervision 
CTE PLTW Teacher/Course Coord. 
Ed.&Child Svcs-Mod. Lab(Commercial) 
Hospitality JH Teacher 
Occupational Therapist 
Physical Therapist 
================================ 
Instructional Coord.-Elementary 
 

 
 
 
=================================== 
Cert. Occupational Therapist Asst. 
Truancy Project Liaison Aide 
 
 
 
 
 
=================================== 
 Registrar Clerk-JDC 

 
8/10 

 
=========== 

8/12 
 
 
 
 
 

 
=========== 

8/13 
   

 
6/3 

 
========= 

6/7 
 
 
 

 
 
 
========= 

6/8 

 
Band Director-Middle School 

  
8/6 

 
6/3 
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LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

2015-2016 Employee Report / End Date Schedule 
 

Page 2 of 4                                                              

 
Position 

EXEMPT (Contract) 

 
Position 

NON-EXEMPT (Hourly) 

 
2015-2016 

Report Date 

 
2015-2016 
End Date 

 
ASAP Teacher 
College Career Facilitator 
Counselor-Jr. High 
Instructional Coord. - Campus.- HS & JH  
Librarian-Jr. High 
================================ 
CTE Arch. & Construction Teacher 
CTE Culinary Arts Tchr. HS 
CTE Transportation Teacher 
================================ 
Drill Team/Dance Instructor, Head 
HS Volleyball Coach 
Jr. High Asst. Band Director 
Substance Abuse Specialist 
 

 
Transition Liaison Aide 
 
 
 
 
=================================== 
Liaison for At-Risk Attendance Aide 
 
 
=================================== 

 
8/6 

 
 
 
 

========= 
8/10 

 
 

=========== 
8/3 

 
 

 
6/8 

 
 
 
 

========= 
6/10 

 
 

========= 
6/3 

 

 
High School Football Coach 
Jr. High School Band Director  
ROTC Instructor 
================================ 
 

 
  
 
 
=================================== 
Admin. Asst to: 
  Assistant Principal 
  Associate Principal 
  Counselor 
Attendance Clerk-JH & HS 
Receptionist - Campus 
Secretary-ASAP Dev. Center 
Sp. Ed. Secretary  
SESS Secretary/Clerk 
 

 
7/30 

 
 
=========== 

8/5 

 
6/3 

 
 
========= 

6/9 

 
High School Librarian 
================================ 
Varsity Special Teams Coordinator, FB 
 

 
 
=================================== 

 
8/5 

=========== 
7/29 

 
6/10 

========= 
6/3 

 
Athletic Trainer, Assistant 
Campus Coordinator, Jr. High 
 

  
7/28 

 
6/3 

 
Athletic Trainer, Head 
CTE Career Prep/Practicum (Marketing) 
Varsity Offensive & Defensive Coord., FB 
 

 
 
 
 
 

 
7/27 

 
 

 

 
6/3 

 
 

 

 
1621 Counselor 
ALC Counselor 
Campus Instructional Tech. Specialist 
 

 
Athletic Office Clerk 
 

 
8/3 

 

 
6/13 

 

 
Band Director-High School Asst. 
================================ 
 

 
 
=================================== 
Food Service Acct. Clerk 
 

 
7/27 

=========== 
7/29 

 
6/8 

========= 
6/10 

 
High School Counselor 
 

  
7/28 

 
6/10 

 
Band Director-High School Head 

  
7/27 

 
6/10 

 

 
Asst. Principal-Elem  
Lead Speech Pathologist 
================================ 
Assistant Principal-Middle 
 

 
 
 
 
 

 
7/22 

 
=========== 

7/22 

 
6/8 

 
========= 
       6/8 
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LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

2015-2016 Employee Report / End Date Schedule 
 

Page 3 of 4                                                              

 
Position 

EXEMPT (Contract) 

 
Position 

NON-EXEMPT (Hourly) 

 
2015-2016 

Report Date 

 
2015-2016 
End Date 

 
504/Dyslexia Facilitator 
Assistant Principal - JH, HS, Spec. Sites 
Mgr. of Special Projects-Technology 
=============================== 

 
Admin. Asst.- Dir. of Research & Acct. 
SESS Secretary / Clerk 
SHARS/Medicaid Specialist 
=================================== 
ALP Translator/Assistant Aide 
 
 

 
7/22 

 
 

=========== 
8/12 

 
6/10 

 
 

========= 
7/1 

 
High School Registrar 
 

  
7/30 

 
6/23 

 
Assistant Director of Transportation 
Associate Principal-High School 
Behavior / Autism Specialist 
Bus Discipline Supervisor 
Instructional Coordinator-Central Office 
HS Campus Coord./Head FB Coach 
Instructional Technologist 
Parent Involvement Facilitator 
Program Supervisor, Special Ed. 
Project LEARN Coordinator 
Special Ed. Coordinator 
================================ 
Principals:  Elem., Mid., JH & ALC 
 
 

================================ 
Admin. for Truancy/Dropout Prev. 
Early Childhood Principal 
SE Voc. Adjustment Coordinator 
 
 

 
HS Certified Peace Officer  (11 month) 
 

 
 
 
 
 
 
 
 
 
=================================== 
 
 

 
=================================== 
Admin. Asst. to Principals at: 
  Elem., Middle, JH, & ALC 
Clerk, SESS 
Project Learn Secretary 
Registrar Clerk 
Secy-Appraisal Records SESS 
SEMS Secretary 
Special Sites Secretary 
Transportation Clerk 

 
7/1 

19 Non-Work Days 

 
 
 
 
 
 

 
 
 
=========== 

7/1 
19 Non-Work Days 

 
 

=========== 
7/22 

 
 
 
 
 
 
 
 
 

 
6/30 

 

 
 
 
 
 
 
 

 
 
======== 

6/30 
 

 
======== 

6/24 
 
 
 
 
 
 
 
 

 
Ag. Science – Ag. Barn Manager 
CTE HS Campus Ag. Production Tchr. 
 

  
7/1 

13 Non-work Days 

 
6/30 

 

 
Academic Administrator 
Chief Human Resources Officer 
Chief Financial Officer 
Chief Technology Information Officer 
Exec. Directors for: 
  Community Relations 
  Elementary Education 
  Secondary Education 
Directors for: 
  Advanced Studies 
  Athletics  
  Bilingual/ESL Curriculum & Instr. 
  Career & Technical Ed.  
  Finance 
  Fine Arts 
  Food Service 
   

 
Admin Asst. to: 
  Academic Administrator 
  Admin. for Operations 
  Chief Human Resources Officer 
  Chief Financial Officer 
  Chief Technology Information Officer 
  Instructional Coordinator – Central Office 
  Dir. of Advanced Studies 
  Dir. of Athletics 
  Dir. of Career & Technical Ed. 
  Dir. of Fine Arts 
  Dir. of Food Service 
  Dir. of Special Education 
  Dir. of Transportation 
  Exec. Dir. of Community Relations 
  Exec. Dir. of Elem. Ed.  
   

 
7/1 

9 Non-Work Days 

 

 
6/30 
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LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

2015-2016 Employee Report / End Date Schedule 
 

Page 4 of 4                                                              

 
Position 

EXEMPT (Contract) 

 
Position 

NON-EXEMPT (Hourly) 

 
2015-2016 

Report Date 

 
2015-2016 
End Date 

 
Directors for:(cont’d) 
 Information Services 
 Network Services 
 Research & Accountability 
 Special Education 
 Student Support Services 
 Technology Development 
 Technology Integration 
 Technology Operations 
 Transportation 
Administrator for Student Acct. 
Asst. Dir. Employee Svcs. & Risk Mgt. 
Asst. Director of Finance 
Asst. Director of Food Service 
Asst. Dir. of Staffing & Records Mgt. 
Budget & Treasury Officer 
Communications Coordinator 
Coordinator for Student Achievement 
Energy Coordinator 
Executive Dir. Ed. Foundation  
Fleet Services Manager 
Mgr. Graphic Arts/Comm. Spec. 
Multimedia Specialist/Videographer 
Network Engineer 
Operations Administrator 
Personnel Specialist-Aux.  
Personnel Specialist-Elem.  
Pool Manager 
Principals-High School 
Programmer/Analyst 
Purchasing/Materials Manager 
Router/Scheduler-Transportation  
Payroll Manager 
Site Manager-Transportation 
Sp. Ed. Coordinator 
Sp. Ed. Routing Coordinator 
Staff Accountant 
Staff Development Coordinator 
Student Accounting Specialist 
Technology Development Specialist 
Webmaster 
 
 
 
 

 
Admin. Asst. to: (cont’d) 
  Exec. Dir. of Secondary Ed. 
  High School Principal 
  Supt. & Board of Trustees  
  Technology Integration & Technology Dev. 
Assessment Data Specialist 
AV Technical Specialist 
Brazos Crossing Receptionist 
Bus Operations Specialist 
Buyer-Purchasing 
Computer Operator 2 
Data Technician 
Distribution Center Secretary 
Employee Benefits Specialist 
Employee Mgt. Systems Clerk 
Finance Personnel 
Fixed Assets Clerk/Textbook Clerk 
Food Service Secretaries/Clerk 
Funding/Special Programs Secretary 
Graphic Arts Personnel 
Help Desk Technician 
Human Resources Secretary/Clerk 
Laundry Worker 
Lead Service Technician 
Mail Center Supervisor 
M&O Office Personnel 
Network Technician 
Payroll Clerk / Specialist 
PC Technicians 
Program Supervisor Secretary 
Purchasing Assistant 
Router Assistant 
Sr. Tech. Service Technician 
Staff Development Coordinator 
Tech. Service Technician 
Training & Safety Coordinator-Transportation 
Transportation Clerk 
Transportation Data Clerk 
Warehouse Clerk 
 
 
 
=================================== 
230 Day Custodian 

 
7/1 

9 Non-Work Days 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
=========== 

7/1 
9 Non-Work Days 

 
6/30 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

========= 
6/24 

 
Asst. Director-Operations 
Asst. Purchasing & Materials Mgr. 
 
 

 
Delivery Tech II 
Dispatcher-Warehouse 
Dist. Center Warehouse Drivers 
Energy Technician Specialist 
FS Warehouse Mgr. Utility, & Maint. Tech. 
Integrated Pest Manager 
Lawn Works-M&O 
Maintenance & Operations (12 month) 
Mechanic 
Night Lead Laundry 
Parts Manager-Transportation 
Planner / Scheduler-M&O 
Playground Technician 
Pool Technician 
Preventative Maint.-M&O and Transportation 
Transportation Mechanics 
Warehouse Supervisor 

 
7/1 

 
6/30 

 

230-Day Employees will have 9 non-work days 
251-Day Employees will have the following days off: 

2015—September 7, November 25, 26, 27 December 24, 25, 31  
2016—January 1, 18 March 25, May 30 
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CONSIDER APPROVAL OF THE LAMAR CISD STUDENT CODE OF CONDUCT 
FOR 2015-2016 SCHOOL YEAR 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the Lamar CISD Student Code of Conduct for the 2015-
2016 school year. 
 
 
IMPACT/RATIONAL: 
 
The Texas Education Code (TEC), Chapter 37, Discipline, Law and Order, requires each 
school district to adopt a Student Code of Conduct.  Changes for the 2015-2016 LCISD 
Student Code of Conduct was developed by a committee composed of campus and district 
level administrators. The District-wide Student Improvement Council (DSIC) reviewed a draft 
of the Student Code of Conduct on March 4, 2015, and approved it for Board consideration.   
 
 
PROGRAM DESCRIPTION: 
 
The proposed 2015-2016 Student Code of Conduct is provided under separate cover, with 
recommended changes highlighted.  Summary of major revisions is attached. 
 
Once the Board approves this document, it will be translated into Spanish prior to printing.  It 
will be distributed at the beginning of the school year to students and parents as a separate 
section in the elementary and secondary student handbooks.  
 
 
Submitted by:  Laura Lyons, Executive Director of Elementary Education 
     Dr. Walter Bevers, Executive Director of Secondary Education  
          
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 

9.D.#1. – SAFE, DRUG-FREE 
DISCIPLINED SCHOOLS 

BOARD REPORT 

MARCH 19, 2015 
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Student Code of Conduct 

2015-2016 
Proposed Revisions 

 
Page & Topic Omit/Replace/Add 

Page 8 Misuse of Technology Resources 
and the Internet 

Added:  social media and videos 

Page 8 Safety Transgressions Added:  activating a fire alarm 

Page 8 Miscellaneous Offenses  Added: cheat or copy the work of another student or teacher. 

 
 
No Revisions to the Student Dress and Grooming Section of the Secondary Student Handbook 
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CONSIDER APPROVAL OF AUDIO VISUAL  
EQUIPMENT AND INSTALLATION SERVICES 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the purchase of projectors, equipment, and 
installation services for Phase III of the refresh of district projectors in the amount of 
$461,608.75 to Troxell Communications. 
 
 
IMPACT/RATIONALE: 
 
The primary goal for the Request for Quotes (RFQ) was the selection of a vendor to 
provide equipment according to district specifications and installation of the projectors.  
The Technology Department worked with the Purchasing Department on specifications, 
evaluation, and award recommendation. In this round, 496 projectors will be replaced at 
twelve campuses. 
 
 
PROGRAM DESCRIPTION: 
 
The recommended award was based on the vendor’s ability to provide the specified 
Hitachi projectors with full five-year manufacturer warranty and installation.  Of the 
vendors that met the projector, manufacturer’s warranty, and installation specifications, 
Troxell Communications provided the lowest quoted price. Purchasing compliance is 
established in advance of the RFQ by requesting quotes only from cooperative vendors. 
Lamar CISD received nine responses, including five bids, three no-quotes, and one 
disqualification since the vendor was not affiliated with a cooperative. This project will 
be paid for from 2011 bond funds dedicated to refresh of district projectors. 
 
 
 
Submitted by: David Jacobson, Chief Technology Information Officer  

Michele Leach, Purchasing/Materials Manager 
   Ken Walla, Manager of Special Projects 
    
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

9.E.#1. – TECHNOLOGY 
BOARD REPORT 

MARCH 19, 2015 

81



March, 2015

Vendor
Visual 

Techniques QA Systems, Inc. Prime Systems
Troxell 

Communications AP Sound, Inc.
83 Standard Throw 
Projectors and Installation - 
Total Price $45,856.67 $59,843.00 $47,144.00 $41,043.50 $49,268.80

368 Short Throw Projectors 
and Installation - Total Price $261,618.56 $264,224.00 $271,584.00 $244,536.00 $295,518.72
45 Ultra Short Throw 
Projectors and Installation - 
Total Price $46,775.25 $50,310.00 $52,110.00 $47,655.00 $55,843.20
122 Projector Mount 
Brackets for Promethean 
Projector - Total Price $11,449.70 $16,226.00 $16,836.00 $17,446.00 $18,992.96
3 Projector Mount Brackets 
for Smart Smart Board 
Projector Arm - Total Price $50.13 $99.00 $102.00 $117.00 $114.24
496 Extended Two Year 
Warranty - Total Price $63,948.15 $23,850.00 $49,600.00 $47,368.00 $76,285.44
446 Projector Installation - 
Total Price $54,412.00 $16,948.00 $21,408.00 $60,656.00 $59,282.32

Total Project $484,110.46 $431,500.00 $458,784.00 $458,821.50 $555,305.68

Decision Factors Higher price

No response to 
warranty clarification 

request
Not manufacturer 

warranty
Recommended 

vendor

Higher price and no 
response to 

warranty clarification 
request

45 Additional projector Mount 
Brackets for Hitachi Projector 
Arm not part of RFQ $2,787.25
Refresh total $461,608.75

Lamar CISD Projector Refresh Phase III 
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David Jacobson

Lamar CISD-Technology

�3911 Ave. I

2951 Marina Bay Dr.

LAMAR CISD - BID SOLICITATION # 05-205 ML  -  2015 - PER TCPN R5114.
Standard shipping is included.

(281)538-5484

Audio•Video•Sales•Design•Service•Installation

#130, 415 #Q630325828
March 3, 2015

Cust. # 6325Terms Net 30 FOB Destination Expires 12/31/15

Rosenburg,  TX  77471-9999

League City,  TX   77573

adela.briner@trox.com

QUOTATION

QUOTED TO TROXELL CONTACT

Account:

Contact:

Address:

Adela Briner

Email:

Phone:

Fax:

(281)538-2497

Account Executive:

Item # QtyUnit Price Ext. PriceDescription

HITACHI CPX2530WN

2700 LUMENS XGA PROJECTOR
  83494.50 1 41043.50

HITACHI CPD32WN

3200 LUMEN XGA SHORT THROW PROJECTOR
 368664.50 2 244536.00

HITACHI CPAW3003

3300L WXGA ULTRA SHORT THROW PROJECTOR
  451059.00 3 47655.00

HITACHI PROST32ADP

ADAPTER PLATE PROMETHEAN
 122143.00 4 17446.00

HITACHI ST1PLATE2

PLATE FOR SMART UF55
   339.00 5 117.00

HIT C185YRESC/A35YRESC

4TH/5THYR EXT SERVICE WARRANTY FOR:
 49695.50

 C185YRES = CPX2530 PROJECTOR EXTENDED WARRANTY

A35YRESC = CPD32N AND CPAW3003 PROJECTOR EXTENDED WARRANTY

 6 47368.00

LABOR  446136.00 7 60656.00

Thank You,

Total   458821.50

Account Executive

Don't forget Troxell is a great source for mounting hardware, screens, replacement lamps, carts, cables, etc...
WE CAN HELP YOU ACHIEVE YOUR GOALS!

Adela Briner

  1Page
Troxell offers competitively priced extended warranties on much of the equipment we sell.
  Please contact your account executive for more details.
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INFORMATION ITEM:  QUARTERLY ACADEMIC UPDATE 
 
 
During the Board/Superintendent team planning session, the Board asked the 
Superintendent to develop a set of key indicators from the district improvement plan for 
quarterly reports to the Board.  The purpose of the quarterly report is to keep the focus 
of the Board, the administration, and the District on student performance.  This 
presentation will focus on the overall activity on the District Improvement Plan and some 
specific initiatives for this summer. 
 
 
 
 
Resource Person:   Dr. Thomas Randle, Superintendent 

10.A.#1. – INSTRUCTIONAL 
BOARD REPORT 

MARCH 19, 2015 
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INFORMATION ITEM: BOARD POLICIES -- FIRST READING 
 
 
The following local policies are attached for review: 
 
 •   DEA (LOCAL)  Compensation and Benefits:  Wage and Hour Laws 

•   DIA (LOCAL)  Employee Welfare:  Freedom from Discrimination, Harassment,  
      and Retaliation 
 •   EIC (LOCAL)   Academic Achievement:  Class Ranking 
 •   FB (LOCAL)   Equal Educational Opportunity 
 •   FFH (LOCAL)   Student Welfare:  Freedom from Discrimination, Harassment,  
     and Retaliation 
 •   GKA (LOCAL)   Community Relations:  Conduct on School Premises 
 •   Localized Policy Manual Update 100 
 •   Localized Policy Manual Update 101 
  

Local policies are customized to provide a procedure or guidelines to enforce the legal 
policies and district guidelines. 
 
 
 
Resource Person:  Dr. Thomas Randle 
 
 

10.B.#1. – PLANNING 
BOARD REPORT 

MARCH 19, 2015 
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INFORMATION ITEM:  TAX COLLECTION REPORT 
(AS OF FEBRUARY 28, 2015) 

 
 
 
Exhibit "A" gives the LCISD collections made during the month of February 28, 2015. 
 
Exhibit "B" gives the total LCISD collections made this school year from September 1, 

2014 through August 31, 2015. 
 
Exhibit "C" shows the LCISD collections made month-by-month of the 2014-15 roll as 

compared to prior years.  Through February 28, 2015, LCISD had 
collected 95.1% of the 2014-15 roll. 

 
Exhibit "D" shows the total collections made as compared to the amount that was 

budgeted for 2014-2015. 
 
Exhibit "E" shows the LCISD tax collection analysis for the last six years. 
 
 
 

Resource Person:  Jill Ludwig, CPA, RTSBA, Chief Financial Officer 
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Exhibit ALamar Consolidated ISD
Tax Collections
February 2015

 

General Fund Debt Service

Taxes Penalty & Collection Total General Fund P & I & Debt Service P & I &

Year Paid Interest Fees Payments Taxes Paid Collection Fees Taxes Paid Collection Fees

14 22,160,352.31$            136,858.00$                4,306.71$                22,301,517.02$              16,580,607.96$            106,705.30$             5,579,744.35$            34,459.41$                   

13 30,552.11$                   19,644.54$                  15,547.58$              65,744.23$                     22,859.42$                   30,245.80$               7,692.69$                   4,946.32$                     

12 17,102.14$                   7,198.26$                    4,235.26$                28,535.66$                     12,795.99$                   9,621.10$                 4,306.15$                   1,812.42$                     

11 21,931.03$                   3,059.05$                    1,328.99$                26,319.07$                     16,093.49$                   3,573.79$                 5,837.54$                   814.25$                        

10 18,134.53$                   1,651.90$                    798.30$                   20,584.73$                     13,556.20$                   2,033.15$                 4,578.33$                   417.05$                        

09 21,493.78$                   2,644.52$                    901.75$                   25,040.05$                     16,908.68$                   2,989.98$                 4,585.10$                   556.29$                        

08 3,213.40$                     878.82$                       410.63$                   4,502.85$                       2,533.95$                     1,108.26$                 679.45$                      181.19$                        

07 825.57$                        778.31$                       319.21$                   1,923.09$                       637.23$                        920.01$                    188.34$                      177.51$                        

06 260.13$                        255.66$                       91.41$                     607.20$                          223.56$                        311.11$                    36.57$                        35.96$                          

05 43.74$                          47.82$                         17.67$                     109.23$                          38.65$                          59.93$                      5.09$                          5.56$                            

04 72.37$                          88.08$                         31.15$                     191.60$                          62.97$                          107.70$                    9.40$                          11.53$                          

03 26.47$                          36.38$                         9.33$                       72.18$                            23.85$                          42.11$                      2.62$                          3.60$                            

02 61.44$                          95.07$                         23.48$                     179.99$                          55.37$                          109.16$                    6.07$                          9.39$                            

01 27.80$                          42.57$                         10.26$                     80.63$                            25.05$                          48.62$                      2.75$                          4.21$                            

00 83.37$                          124.43$                       23.71$                     231.51$                          74.22$                          134.48$                    9.15$                          13.66$                          

99 62.79$                          118.67$                       27.22$                     208.68$                          56.74$                          134.45$                    6.05$                          11.44$                          

98 197.34$                        396.65$                       89.10$                     683.09$                          182.45$                        455.81$                    14.89$                        29.94$                          

97 293.67$                        625.52$                       137.88$                   1,057.07$                       271.51$                        716.19$                    22.16$                        47.21$                          

96 159.30$                        364.79$                       78.61$                     602.70$                          144.63$                        409.80$                    14.67$                        33.60$                          

95 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             

94 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             

93 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             

92 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             

91 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             

90 -$                              -$                             -$                         -$                               -$                              -$                          -$                           -$                             

89 & prior 41.18$                          129.98$                       20.07$                     191.23$                          41.18$                          150.05$                    -$                           -$                             

  

Totals 22,274,934.47$            175,039.02$                28,408.32$              22,478,381.81$              16,667,193.10$            159,876.80$             5,607,741.37$            43,570.54$                   
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Exhibit BLamar Consolidated ISD
Tax Collections

September 1, 2014-August 31, 2015
(Year-To-Date)

Original Adjusted Taxes Penalty & Collection Total Total Taxes
Year Tax Adjustments Tax Paid Interest Fees Payments 2/28/2015

14 153,118,132.97$             7,283,246.88$        160,401,379.85$            152,575,206.82$              136,858.00$           4,306.71$               152,716,371.53$             7,826,173.03$              
13 1,255,694.38$                 (96,993.16)$            1,158,701.22$                473,388.83$                     116,938.12$           115,690.32$           706,017.27$                    685,312.39$                 
12 562,734.52$                    (3,603.01)$              559,131.51$                    183,085.91$                     39,420.13$              29,941.99$             252,448.03$                    376,045.60$                 
11 421,568.34$                    11,297.91$             432,866.25$                    152,618.68$                     30,578.20$              18,444.20$             201,641.08$                    280,247.57$                 
10 346,021.54$                    13,064.14$             359,085.68$                    120,113.46$                     19,606.43$              10,505.20$             150,225.09$                    238,972.22$                 
09 319,942.03$                    (187,178.14)$          132,763.89$                    (85,504.94)$                      15,580.21$              6,968.01$               (62,956.72)$                     218,268.83$                 
08 229,982.26$                    (4,503.36)$              225,478.90$                    27,775.29$                       10,719.41$              4,791.16$               43,285.86$                      197,703.61$                 
07 214,577.50$                    (529.06)$                 214,048.44$                    10,488.57$                       7,722.88$                3,093.29$               21,304.74$                      203,559.87$                 
06 142,253.02$                    (316.29)$                 141,936.73$                    5,991.74$                          5,764.78$                2,216.51$               13,973.03$                      135,944.99$                 
05 172,988.77$                    (333.55)$                 172,655.22$                    3,045.39$                          3,430.90$                1,245.66$               7,721.95$                        169,609.83$                 
04 77,378.37$                      (315.55)$                 77,062.82$                      3,425.67$                          4,352.06$                1,530.44$               9,308.17$                        73,637.15$                   
03 54,572.27$                      (123.11)$                 54,449.16$                      2,920.86$                          4,117.58$                1,055.44$               8,093.88$                        51,528.30$                   
02 38,021.35$                      (94.17)$                   37,927.18$                      2,095.55$                          3,155.80$                771.04$                  6,022.39$                        35,831.63$                   
01 35,216.74$                      (93.72)$                   35,123.02$                      2,006.82$                          3,262.48$                774.11$                  6,043.41$                        33,116.20$                   
00 29,957.67$                      (92.27)$                   29,865.40$                      1,556.54$                          2,714.61$                629.33$                  4,900.48$                        28,308.86$                   
99 33,243.45$                      (92.28)$                   33,151.17$                      3,495.98$                          6,580.62$                1,485.57$               11,562.17$                      29,655.19$                   
98 24,584.53$                      (91.32)$                   24,493.21$                      3,647.97$                          7,372.09$                1,653.01$               12,673.07$                      20,845.24$                   
97 21,326.71$                      (91.32)$                   21,235.39$                      1,811.70$                          3,861.83$                851.04$                  6,524.57$                        19,423.69$                   
96 22,076.64$                      (108.01)$                 21,968.63$                      3,832.02$                          8,647.69$                1,864.34$               14,344.05$                      18,136.61$                   
95 23,131.17$                      (98.28)$                   23,032.89$                      4,048.09$                          9,638.47$                2,053.00$               15,739.56$                      18,984.80$                   
94 10,752.59$                      (59.45)$                   10,693.14$                      3,569.15$                          8,924.90$                1,874.11$               14,368.16$                      7,123.99$                     
93 9,937.97$                        (43.95)$                   9,894.02$                        3,196.93$                          8,380.33$                1,736.58$               13,313.84$                      6,697.09$                     
92 6,062.67$                        (49.56)$                   6,013.11$                        2,151.88$                          5,886.39$                1,205.74$               9,244.01$                        3,861.23$                     

91 & prior 16,774.19$                      -$                        16,774.19$                      4,574.36$                          13,705.30$              2,724.31$               21,003.97$                      12,199.83$                   
 

Totals $157,186,931.65 $7,012,799.37 $164,199,731.02 153,508,543.27$              $477,219.21 $217,411.11 $154,203,173.59 $10,691,187.75
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Exhibit C

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION ANALYSIS
PERCENT Y-T-D BY MONTH
FOR CURRENT LEVY ONLY

MONTH 2014-2015 2013-2014 2012-13 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06 2004-05

SEPT 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

OCT 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

NOV 2.2% 7.4% 1.9% 2.6% 3.9% 1.9% 1.7% 2.8% 2.1% 1.0% 3.3%

DEC 45.3% 45.3% 33.1% 30.2% 33.3% 25.9% 35.4% 31.9% 29.7% 32.7% 16.8%

JAN 82.0% 86.2% 82.9% 82.3% 84.1% 80.7% 80.4% 59.6% 76.4% 73.6% 74.9%

FEB 95.1% 95.5% 95.5% 94.8% 94.3% 93.3% 92.8% 93.5% 93.3% 92.5% 92.3%

MAR 97.0% 96.8% 96.4% 96.1% 95.0% 94.8% 95.1% 94.7% 94.3% 93.8%

APR 97.8% 97.6% 97.1% 96.9% 96.0% 95.6% 95.9% 95.8% 95.2% 94.8%

MAY 98.2% 98.1% 97.9% 97.6% 96.5% 96.4% 96.7% 96.5% 96.1% 95.5%

JUNE 98.7% 98.6% 98.3% 98.2% 97.4% 97.2% 97.4% 97.3% 96.8% 96.4%

JULY 99.0% 99.0% 98.7% 98.6% 98.0% 97.9% 98.0% 97.8% 97.4% 97.1%

AUG 99.2% 99.1% 98.9% 98.8% 98.2% 98.2% 98.2% 98.2% 97.8% 97.5%
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Exhibit D

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
2014-15 TAX COLLECTIONS
AS OF FEBRUARY 28, 2015

TAX  YEAR BUDGET COLLECTIONS % OF BUDGET
LCISD TAXES SCHOOL YEAR AMOUNT 2/28/2015 COLLECTED

 
2014 2014-15 $157,962,977 $152,575,207 96.59%

 
2013 &  Prior 2013-14 & Prior $2,150,000 $933,336 43.41%

TOTAL $160,112,977 $153,508,543 95.88%

222



Exhibit E

SCHOOL YEAR 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
TAX YEAR 2009 2010 2011 2012 2013 2014

COLLECTION YEAR
1 Orig. Levy 127,458,872$         129,215,668          132,226,943          136,145,655           142,546,726           153,118,133            

1 Collections 128,154,416$         132,086,020          136,117,707          140,561,034           148,220,912           152,575,207            
Adj. To Roll     2,995,248$            4,579,622              5,417,190              5,652,043               6,929,880               7,283,247               

2 Collections 1,349,141$            1,050,557              915,762                 739,542                  473,389                  
Adj. To Roll (117,676)$              53,764                   (64,337)                  65,612                    (96,993)                   

3 Collections 368,541$               329,317                 286,833                 183,086                  
Adj. To Roll 67,079$                 13,438                   162,075                 (3,603)                     

4  Collections   177,479                 199,270                 152,619                 
Adj.  To Roll (27,690)                  148,691                 11,298                   

5 Collections 173,708$               120,113                 
Adj. To Roll 167,394$               13,064                   

6 Collections (85,505)$                
Adj. To Roll (187,178)$              

TOTAL:
COLLECTIONS 130,137,780$         133,785,276$        137,472,921$        141,483,662$         148,694,301$         152,575,207$          
ADJUSTED TAX ROLL 130,356,049$         134,024,247$        137,753,168$        141,859,707$         149,379,613$         160,401,380$          

 
BALANCE TO
BE COLLECTED 218,269$               238,971$               280,247$               376,046$                685,312$                7,826,173$              

ADJ. TAXABLE
VALUE 10,045,547,657$    9,821,864,143$     9,909,943,398$     10,205,367,250$    10,746,348,207$    11,539,252,534$     

TOTAL % COLLECTIONS 99.8% 99.8% 99.8% 99.7% 99.5% 95.1%
AS OF FEBRUARY 28, 2015  

TAX RATE 1.29765$              1.36455 1.39005 1.39005 1.39005 1.39005

LAMAR  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT
AS OF FEBRUARY 28, 2015
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INFORMATION ITEM:  PAYMENTS FOR CONSTRUCTION PROJECTS 

 
 

Below is a list of invoices that have been approved for payment. 
 
 
Bass Construction 
(Misc. Renovations 2014)     Application # 9 $        41,524.68 
 
Charlie Kalkomey Surveying 
(Fulshear HS)      Application # 1 $          1,200.00 
 
Drymalla Construction 
(Arredondo Elementary)     Application # 10 $   1,049,360.50 
 
Drymalla Construction 
(Fulshear HS)      Application # 8 $   3,244,108.45 
 
Drymalla Construction 
(Leaman JHS)      Application # 8 $   1,364,863.10 
 
Engineered Air Balance 
(Arredondo Elementary)     Application # 1 $          1,205.00 
 
Engineered Air Balance 
(Lamar CHS)       Application # 3 $          2,461.00 
 
Engineered Air Balance 
(Lamar JHS)       Application # 2 $             385.00 
 
Engineered Air Balance 
(Natatorium #2)      Application # 1 $          1,335.00 
 
Engineered Air Balance 
(Travis Elementary)      Application # 2 $          1,122.75 
 
Engineered Air Balance 
(Traylor Stadium)      Application # 2 $          1,532.50 
 
Gamma Construction 
(Natatorium #2)      Application # 13 $      807,709.00 
 
Gilbane 
(2011 Bond Program)     Application # 34 $      256,390.00 
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PBK Architects   
(Arredondo Elementary)     Application # 4 $          8,850.38 
 
PBK Architects    
(Leaman JHS)        Application # 3 $        11,952.12 
 
PBK Architects    
(Natatorium #2)        Application # 21 $          9,987.84 
 
Terracon   
(Natatorium #2)      Application # 15 $          1,259.50 
 
Traffic Engineers   
(Navarro Middle)      Application # 1 $          7,000.00 
 
VLK Architects 
(Misc. Renovations 2015 – Reimbursables)  Application # 1R $          1,172.43 
 
 
 
Resource person: Kevin McKeever, Administrator for Operations 
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INFORMATION ITEM: REGION 4 MAINTENANCE AND OPERATIONS UPDATE 

 
This agenda item will be on the Board Agenda each month to provide updates on 
Region 4’s progress with Maintenance and Operations. The following indicates action 
that has taken place since the last regular board meeting. 
 
Work Request Summary for February, 2015: 
 

 The Department completed 1,133 requests with 254 new requests 

 58 were closed   
 
Maintenance: 
 
The Maintenance Department assisted by: 
 

 Painting another cross walk in front of Austin Elementary 

 Re-gluing the cove base back to the wall in the cafeteria at Austin Elementary 

 Changing the water filters and cleaning the ice machines district-wide 

 Changing out ballastd in light fixtures in the cafeteria and the gym at Jane Long 
Elementary 

 Installing basket holders in a classroom at Terry High  

 Repainting the Road Runners in front of the school at Travis Elementary 

 Repainting the handrails at the front entrance of Graeber Auditorium  

 Installing hooks on the back of the stall doors in the men’s and women’s 
restrooms at Transportation Satellite Center 

 Repairing the bench in the girls coaches shower area at Terry High  

 Repairing the push bar on the soap dispenser in the boy’s restroom at Jackson 
Elementary 

 Replacing a broken keyboard tray in the computer lab at Jackson Elementary 

 Re-gluing the cove base back to the wall in an office at Lamar Junior High  

 Assembling a chair in an office at Hubenak Elementary 

 Repairing a hole in the floor in the kitchen bathroom at Huggins Elementary 

 Installing a new latch on a stall door in the restroom at Huggins Elementary 

 Repairing the picnic table outside of the cafeteria at Campbell Elementary 

 Re-installing the rings on the light fixtures at the bus drop off area at Terry High  

 Cutting and replacing all the toe boards on the long jump and triple jump runways 
at Terry Sports Stadiums  

 Filling pot holes in the front parking lot at Smith Elementary 

 Repainting the stars in the front of Smith Elementary 

 Replacing the brackets on the urinal divider in the boys restroom at McNeill 
Elementary 

 Installing a new clock in a classroom at McNeill Elementary 

 Repairing a domestic hot water tempering valve at the Ag Barn 

 Completing documented warranty repair  
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 Replacing a broken lavatory carrier arm at Jackson Elementary 

 Having an electrician speak to children on career day at Powell Point 

 Replacing a kitchen air curtain door switch at Adolphus Elementary 

 Repairing the front entry light fixtures at Brazos Crossing  

 Rehanging the technology cable drop to the portable clinic at Terry High 

 Repairing the tower stadium lighting at Ranger Field 

 Creating and delivering more keys to Lamar High 

 Replacing bad clocks at Lamar Junior High 

 Replacing a domestic hot water heater at Reading Junior High 

 Replacing an electric drinking fountain in the field house at Foster High 

 Repairing canopy lighting at Thomas Elementary 

 Repairing kitchen vent hood lighting at Smith Elementary 

 Repairing canopy lighting at Foster High 

 Repairing the PA system at the Transportation Center 

 Repairing the intercom bell system at Thomas Elementary 

 Repairing the  intercom call system at Seguin Early Childhood Center  

 Creating a key schedule for Fulshear High 

 Creating a key schedule for Leaman Junior High 

 Installing a new latch on a stall door in a restroom at Williams Elementary 

 Installing a new door stop in the gym at Jackson Elementary 

 Repairing a soap dispenser in a restroom at Hubenak Elementary 

 Repairing the keyboard drawers in a classroom at Hubenak Elementary 
 

 

Energy Management 
 
Energy assisted by: 
 

 Walking facilities to ensure proper shut-down  

 Preparing the Quarterly Energy Report for the board 

 Finalizing the ability to access the HVAC controls via an IPad or IPhone thus 
improving efficiency 

 Conducting an energy education presentation at Taylor Ray Elementary 

 Conducting energy training and awareness presentation at Taylor Ray 
Elementary 

 Scheduling future presentations for other campuses 

 Utilizing IPads and IPhones to access HVAC controls while in the field to make 
any necessary adjustments 

 Preparing the Quarterly Energy Report for the board meeting 
 
 
Custodial, Integrated Pest Control and Lawn Works: 
 
The Operations Department assisted by: 
 

 Replacing lights in various areas at Travis Elementary 
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 Removing trash from the grounds area around Travis Elementary 

 Cleaning the front entry windows at Beasley Elementary 

 Vacuuming classrooms at Briscoe Junior High 

 Pulling out the bleachers in main gym at Briscoe Junior High  

 Repairing a broken soap dispenser in a restroom at Briscoe Junior High 

 Re-arranging a room for a meeting at Brazos Crossing 

 Delivering a recycle bin to Brazos Crossing 

 Sweeping both the back and front entrances at Brazos Crossing 

 Moving tables from the library to storage at Travis Elementary 

 Sweeping all entrances at Travis Elementary  

 Moving tables from the library to the gym at Pink Elementary 

 Mowing at the following schools: 
o Austin Elementary 
o Frost Elementary 
o Taylor Ray Elementary 
o Travis Elementary 
o Campbell Elementary 
o Dickinson Elementary 
o Seguin Early Childhood Center 
o Pink Elementary 
o McNeill Elementary 
o Meyer Elementary 
o Velasquez Elementary 
o Williams Elementary 
o Thomas Elementary 
o Hutchison Elementary 
o Huggins Elementary 
o Smith Elementary  
o Powell Point 
o Alternative Learning Center 
o Jane Long Elementary 
o Special Needs Center 
o Hubenak Elementary 
o Jackson Elementary 
o Adolphus Elementary 
o Bowie Elementary 
o Beasley Elementary 
o Brazos Crossing 
o The Administration Annex 

 Delivering tables to Beasley Elementary 

 Delivering tables to George Ranch High  

 Painting all of the soccer and baseball fields 

 Putting up the net at the baseball field at Foster High  

 Installing a drain pipe at the playground at Dickinson Elementary 

 Scheduling Gillen’s Pest Control services district wide 

 Providing rodent control at Frost Elementary 
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 Providing rodent control at Wertheimer Middle 

 Applying ant control at the Ag Barn 

 Applying ant control at Navarro Middle 

 Applying ant control at Taylor Ray Elementary 

 Removing wasps at Hubenak Elementary 

 Performing a termite inspection at Foster High  

 Removing bats from the gym at Foster High 

 Applying ant control at Lamar Junior High 

 Applying ant control at George Junior High 

 Applying ant control at Beasley Elementary 

 Removing an opossum from Foster High 

 Organizing a crew to perform additional cleaning at Beasley Elementary and 
Smith Elementary   

 Deep cleaning room H101 at Lamar High School including: 
o Wiping down light panels 
o Extracting carpet  
o Working with Maintenance to have it painted 

 Cleaning and disinfecting the baseball field ticket booths at Lamar High and 
Foster High  

 Extracting carpet in 4 classrooms at Hubenak Elementary 

 
 

 
Resources: Kevin McKeever, Administrator for Operations 

Aaron Morgan, Director of Maintenance & Operations (Region 4) 
  Jeff Kimble, Assistant Director of Operations 
  James Carrillo, Assistant Director (Region 4) 
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Monthly Report 

2011 Bond Program 
  

 

 

 

EXECUTIVE SUMMARY 

 

 

EXECUTIVE REPORT 

 BUDGET  COMMITTED  UNCOMMITTED  PAID 

NEW FACILITIES 195,237,324.00  96,600,193.94  18,706,025.97  79,931,104.09 

EXISTING FACILITIES 23,739,259.00   1,670,399.59  5,932,626.07  16,136,233.34 

LAND 2,913,853.00  3,950.00  1,083,534.19  1,826,368.81 

TRANSPORTATION 6,100,779.00  -  836,905.00  5,263,874.00 

TECHNOLOGY 21,168,000.00  341,809.42  4,181,326.57  3,227,733.73 

MISCELLANEOUS -  -  -  - 

        

TOTAL 249,159,215.00  98,616,352.95  30,740,417.80  106,385,313.97 
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Current 2011 Bond Program Projects:

 

 
 

 

 
 

 

 
 

 
 

 

 
Arredondo ES is a new 12 acre campus 

consisting of a 90,700 sf building, 

parking, and play areas located in 

Summer Parks subdivision in 

Richmond, TX. 

 

 

 

 

 

 

 

 

Arredondo Elementary:  
 

 Project is on schedule. 

 A portion of the concrete drive behind the school was poured on March 3.  

 Approximately 85% of the site paving for parking and driveway is in place.  

 Exterior window installation is complete in the administration, library, and 

classrooms areas.  

 Exterior brick installation is complete in the library and classroom areas. 

 Exterior brick installation is ongoing at the kitchen and at the walls near the 

service yard. 

 The concrete block portion of the service yard screen wall is being built. 

 Steel framing has been erected at the main entry porch. 

 The steel that will support the large movable partition in the 

gymnasium/cafeteria has been installed. 

 Interior concrete block masonry installation is ongoing in the kitchen areas. 

 Stone veneer is complete at the interior at the library and central corridor. 

 Masonry is complete at all three smaller entry towers. 

 Metal rolling grilles have been installed at their corridor locations. 

 Ceiling grid installation is underway at corridors and classrooms on the 

southwest side of the building. 

 Lay in light fixture installation is underway at corridors on the west end of 

the building. 

 At the classroom areas west and south of the main entry, painters are painting 

finish coats on the drywall.  

 Ceramic wall and floor tile installation continues at restroom areas.  

 Metal roofing, gutter and trim installation are complete.  

 CenterPoint has erected the terminal pole.  

 The chillers have been set onto their pads in the service yard. 

 Electricians are pulling wire at locations throughout the building. 

 Above slab plumbing rough-in is ongoing in the kitchen area, and in restroom 

areas northeast of the main entry. 

 The service yard concrete paving has been installed.  

 Gas line has been run to the kitchen area. 

 HVAC ductwork has been insulated in the library, gymnasium, cafeteria, and 

in some of the classroom areas.  

 Interior partition drywall partitions and drywall ceiling features are being 

floated in the library, at classroom areas that are northeast of the entry, and in 

the gymnasium/cafeteria.  

 The rough-in of fire sprinkler piping is complete.  

 The next project meeting is scheduled for Thursday, March 12, 2015 with 

Gilbane, PBK, Drymalla Construction, and LCISD. 
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Churchill Fulshear (Jr.) HS is part of a 

new 101 acre campus in Fulshear, TX.  

It includes a 350,000 sf main building, 

32,400 sf field house, teacher and 

student parking, separate bus drop-off, 

dual gymnasiums, dedicated CTE 

spaces, competition and practice ball 

fields, tennis courts, and band practice 

areas. 

 

 

 

 

 

 

 

 

 

Churchill Fulshear (Jr.) HS, & sitework:  
(Refer to Design Development booklet for floor plans) 

  

Project meetings with PBK, Drymalla, Gilbane, and LCISD have started on a bi-

weekly basis 

 Final color books are being created by the Architect.  

 Paving of Bois D’Arc Lane is 85% complete.  

 Concrete slab has been poured in the CTE, auditorium, fine 

arts/cafeteria, library, administration, and east and west classroom 

sections. 

 Parking areas between buildings are being prepped for concrete.  

 Concrete paving along bus drive is 85% complete. 

 Parking area and driveway at the front of high school has been poured.  

 Parking areas adjacent to the job trailer have been poured. 

 Heavy gauge steel and joists have been erected in the CTE and fine 

arts areas, auditorium, cafeteria, library, administration, west 

classroom, and east classroom areas.  

 Steel detailing is ongoing in the fine arts areas, auditorium, cafeteria, 

library, and west classroom areas. 

 Roof deck is being installed in the CTE areas, fine arts, auditorium, 

cafeteria, and west classroom areas. 

 Standing seam roof has been installed in the CTE, fine arts, 

auditorium, and cafeteria areas. 

 Chiller building wall panels and roofing are complete. 

 Above ground plumbing rough in is ongoing in the CTE, fine arts, 

cafeteria, and auditorium areas. 

 Fine grading and hydroseeding are complete at the small detention 

pond. 

 Spray fireproofing is being applied to steel in the CTE, fine arts, 

cafeteria, west classroom, and auditorium areas. 

 Ductwork is being installed in the CTE, fine arts, west classroom, and 

auditorium areas. 

 Piping is being installed in the CTE, auditorium, and fine arts areas. 

 Concrete has been poured in the mechanical mezzanines in the CTE 

and west classroom areas. 

 Piping in the central plant is approximately 80% complete. 

 CMU walls are being installed in the CTE, fine arts, library, and 

auditorium areas. 

 Air handlers have been set in the CTE and west classroom 3rd floor 

mechanical mezzanine. 

 Drywall framing is being installed in the CTE mezzanine. 

 Grading of the high school athletic fields has begun 
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Dean Leaman JHS is part of a new 101 

acre campus in Fulshear, TX.  It 

includes a 203,000 sf building, teacher 

and visitor parking, separate bus drop-

off, competition and practice ball 

fields, dual gymnasiums, and dedicated 

CTE spaces. 

 

 

 

 
 

 

 

 

 

 

 

Fieldhouse 
 Concrete slab is complete. 

 Metal building has been delivered. 

 Conduit has been installed from the field house to serve 

baseball/softball areas. 

 Above ground plumbing rough in has started. 

 

Dean Leaman JHS 
(Refer to Design Development booklet for floor plans) 

 

 Above ground plumbing rough-in has started in athletics, cafeteria, 

and CTE areas. 

 Concrete slab has been poured in all areas of the building. 

 Heavy gauge steel and joists are being erected in the athletics, CTE, 

fine arts, library, administration, and cafeteria areas.   

 Steel detailing is ongoing in the athletics, CTE, fine arts, and cafeteria 

areas.   

 Roof deck is ongoing in the athletics, CTE, and cafeteria areas. 

 Concrete has been poured in the mechanical mezzanine in athletics. 

 Fireproofing is being sprayed in the athletics and CTE areas. 

 Exterior CMU walls are being installed in the athletics area. 

 Ductwork is being installed in the athletics area. 

 

  

**Look ahead issues:  Change Order for fire water pump in March. City of 

Fulshear is not able to guarantee flow and pressure required by Ft. Bend 

County Fire Marshal.  
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The District Natatorium is a new 

36,000 sf competition swimming 

facility with an XX lane heated pool, 

diving well, weight room, classrooms, 

offices, spectator seating, and judges 

stands. The complex is located 

adjacent to Traylor Stadium in 

Rosenberg, TX. 

 

 

 

 

 

 

 

 

 

District Competition Natatorium 
(Refer to Design Development booklet for floor plans) 
  

 Project continues to be behind schedule, contractor is working to meet 

district schedule. 

 A certificate of occupancy was obtained on March 2. 

 The sanitary sewer lines were viewed with a pipe inspection camera 

and monitor with Gilbane and LCISD personnel in attendance, and 

were confirmed to be clear of any blockage. 

 The site's paving and drives continue to be power washed. 

 The installation of irrigation, sodding, and landscape design planting 

is complete. 

 The building's telephone service was established. 

 The building's data network servers have been installed. 

 Painters are touching up their work throughout the building.  

 Interior and exterior lighting installation is near completion. 

 New laundry equipment was moved into the laundry room on March 

2. 

 The scoreboard, timing equipment, starting platforms, lane dividers, 

and other miscellaneous equipment has been installed. 

 Training for the operation of the Seresco dehumidifier units was 

conducted by a manufacturer’s representative with LCISD, Gamma 

Construction, its HVAC sub, and Gilbane in attendance. 

 The schedule of training sessions for various systems and equipment 

is being planned. 

 The next project meeting is scheduled for Wednesday, March 4, 2015 

with Gilbane, PBK, Gamma Construction, and LCISD. 
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The Traylor Stadium project included 

demolition of existing concession and 

restroom facilities, as well as the 

construction of a new long jump area 

and 3 new restroom/concession and 

ticket booth buildings to serve the 

stadium.  New fencing was installed 

and parking was reconfigured and 

striped.    

  

 

 

 

 

 

 

 

 

 
 

 

Traylor Stadium Renovations 

  

  

 The contractor is currently working on punch list items on Building 1 

and 2.  

 Phase 2 of the project (Concession/Restroom Building 3) will begin 

after football season and after the completion of the new Natatorium 

and relocation of the District laundry facility. 

 The contractor has moved his job trailer, a portable storage unit, and 

some of the Building 3 construction materials onto the 

Concession/Restroom Building 3 construction site. 

 Parking space numbers were painted in the parking areas that bound the 

north side of the stadium.  

 Weather permitting, some parking spaces adjacent to the stadium will 

be relocated and re-painted during spring break. 

 The next project meeting is scheduled for Wednesday, February 25, 

2015 with Gilbane, PBK, Drymalla Construction, and LCISD.  
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2011 Bound Projects in Design: 
 

 

 

 

Satellite Transportation Center Phase II:  

 
 A 75% construction drawing review was held February 23, 2014 with 

PBK, Gilbane, LCISD Transportation, and Maintenance in attendance. 

 

 Construction is estimated to start in the summer of 2015 as a part of 

the Fulshear HS Complex contract previously executed with 

Drymalla. 

 

 

 

 

Miscellaneous Renovations (2015) to Campbell ES, Frost ES, Pink 

ES, Meyer ES, Dickinson ES, Williams ES, Navarro MS, 

Wessendorff MS, & Seguin Early Childhood Center:  

 
 

 VLK Architects released construction documents for bidding on 

January 8, 2015. 

 A pre-proposal meeting was held on January 22, 2015. 

 Bids were received by LCISD on February 5, 2015.  

 Bass Construction was recommended by VLK Architects to be the 

General Contractor for the project. 

 An asbestos survey of selected construction affected areas of Seguin, 

Meyer, and Smith was conducted by Environmental Solutions Inc. 

during the last week of February, 2015. 

 Construction is expected to start in June 2015 with completion in 

August 2015. 
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Adolphus Elementary 

 

 
Ag Barn renovations 

 

 
George Ranch HS Shell Build-Out 

 

 
Polly Ryon Middle School 

 

 
Traylor Stadium Track & Turf 

 

2011 Bond Closed Projects: 

 
Adolphus Elementary   
New 90,700 sf elementary school located in Longmeadow Farms Subdivision 

in Richmond, TX.  The campus includes 42 classrooms with Promethean 

boards, gymnasium with stage, music room, library, play areas, teacher and 

visitor parking, and separate bus drop off areas.   

Uncommitted funds as of February 1, 2015: $995,978.00  
  

 

Agricultural Barn Renovations  
The renovation included adding a new 10’ canopy around ¾ of the building, 

added ventilation fans, new men and women restroom facilities, an interior 

storage room, grading and drainage work around the building perimeter, new 

electronic gate software, additional security cameras, and new tarps for all of 

the animal pens. 

Uncommitted funds as of February 1, 2015: $58,719.00 
  

 

 

George Ranch High School Build-Out  
The project included the build-out of 14 standard classrooms and 4 science 

labs inside the existing high school building.   

Uncommitted funds as of February 1, 2015: $1,005,671.00 
  

 

Polly Ryon Middle School  
The project included a new 80,000 sf middle school campus located on the 

existing George Ranch HS complex in Richmond, TX.  The facility includes 

22 classrooms with SMART board technology, a cafeteria with performance 

stage, library, 5 science labs, dedicated fine arts rooms, visitor and staff 

parking, and separate bus drop off areas.   

Uncommitted funds as of February 1, 2015: $1,119,900.00 
  

Traylor Stadium Track & Turf  

The project included the replacement of the turf and subgrade for the 

competition football field, as well as installation of a new track surface. 
Uncommitted funds as of February 1, 2015: $0.00 
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BF Terry High School 

 

 
George Junior High School 

 

 
Lamar High School 

 

 
Bowie Elementary School 

 

 
Jackson Elementary School 

Miscellaneous Renovations (2013) to Terry HS, Lamar HS,  

George JHS, Jackson ES & Bowie ES 
 

 

Terry High School (Rosenberg, TX): Renovations included a 6,200 sf addition 

for 2 art rooms and 1 standard classroom; remodel of the CTE areas to include 

new PLTW classrooms and shop area; remodel of the existing wood shop to 

include new storage, exterior doors, and an added classroom; remodel of the 

existing Ag shop and classroom to include new welding stations and integrated 

oxygen/acetylene manifold system, and a new canopy, and graphics at the 

campus main entry.  All classrooms received new marker boards and 

homeland security locksets.   Additional project upgrades included resurfacing 

the existing tennis courts. 

Uncommitted funds as of February 1, 2015: $572,042.00 
  

  

George Junior High School (Rosenberg, TX): Renovations included new paint 

and graphics in both gyms and floor resurfacing in the competition gym; 

chilled water piping was replaced throughout the school; remodel of the 

existing Ag shop, storage and office areas; additional security cameras were 

added and homeland security locksets were added to all classrooms. 

Additional project upgrades included floor resurfacing and repair in the 

competition gymnasium. 

Uncommitted funds as of February 1, 2015: $414,125.00 
  

 

Lamar High School (Rosenberg, TX):  Renovations to the CTE areas of the 

school included relocation of exhaust systems in the existing auto-tech shop; 

outfitting of lifts and exhaust for a future auto-tech shop expansion; repair and 

painting of the exterior yard vehicle canopy and fenced enclosure; new 

electronic gate for vehicle storage area; new exhaust hood system in the Ag 

shop and installation of an integrated oxygen/acetylene manifold system. 

Uncommitted funds as of February 1, 2015: $11,295.00 
  

 

Bowie Elementary School (Rosenberg, TX):  Renovations included 

replacement or modification of existing classroom casework; new classroom 

doors; a new sidewalk from the school to Ruby Street; ceiling tile 

replacement; grading and drainage work and all classrooms received homeland 

security locksets. 

Uncommitted funds as of February 1, 2015: $175,114.00 
  

 

Jackson Elementary School (Rosenberg, TX):  Renovations included a 470 sf 

kitchen addition with an office, laundry, and restrooms; all flooring was 

replaced in the hallways with ceramic or vinyl tile; an additional canopy was 

installed outside the gymnasium; restrooms were renovated to remove trough 

urinals; various HVAC equipment was replaced; library doors were replaced 

and all classrooms received homeland security locksets. Additional project 

upgrades included new HVAC controls for the entire school. 

Uncommitted funds as of February 1, 2015: $625,038.00 
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Alternative Learning Center 

 

 
Austin Elementary School 

 

 
Foster High School 

 

 
Lamar High School 

 

 
Travis Elementary School 

 

 

Miscellaneous Renovations (2014) to Alternative Learning Center, 

Austin ES, Beasley ES, Foster HS, Lamar JHS, Lamar HS, Taylor Ray 

ES, & Travis ES -- Closeout of the project is expected in January, 2015.  

 
Alternative Learning Center(Rosenberg, TX): The project included a 2770 sf 

addition for administrative offices, inspection, security, and a clinic, as well as 

renovations to existing student restrooms, conversion of old offices to 

computer lab and conference areas, and ventilation, exhaust and new wood 

storage for the Ag shop.   

Uncommitted funds as of February, 2015: $2,252.00 
  

Austin Elementary School (Richmond, TX): The project included replacement 

of all air handlers; remodel of life skills storage area into a restroom; enclosure 

of existing mop sinks in mechanical rooms and removal/replacement of 

sidewalks around the perimeter of the building to address drainage issues.  

Uncommitted funds as of February 1, 2015: $129,770.00 
  

Foster High School (Richmond, TX):  Renovations to the Ag shop included 

additional welding stations with exhaust hoods, a new exterior canopy, 

covered material storage areas and installation of an integrated oxygen/ 

acetylene manifold system. 

Uncommitted funds as of February 1, 2015: $0.00 
  

Lamar High School (Rosenberg, TX):  This project included replacement of 

two existing cooling towers at the Central plant serving the high school and 

junior high, as well as replacement of the boiler in the Lamar HS Fieldhouse.   

Uncommitted funds as of February 1, 2015: $11,295.00 
  

Travis Elementary School (Rosenberg, TX):  The project included a new 

parent drop-off drive and canopy along Avenue K; a new staff parking lot at 

the rear of the school; boiler replacement and tie in of a chilled water loop for 

the HVAC system.   

Uncommitted funds as of February 1, 2015: $23,483.00 

  
Beasley Elementary School (Beasley, TX):  The project included the 

replacement of all air handlers in the building that had reached the end of their 

life cycle.  (no photo) 

Uncommitted funds as of February 1, 2015: $30,052.00 
  
Lamar Junior High School (Rosenberg, TX):  The project included 

replacement of two boilers that had reached the end of their life cycle.  (no 

photo) 

Uncommitted funds as of February 1, 2015: $17,172.00 
  

Taylor Ray Elementary School (Rosenberg, TX):  Renovations consisted of the 

replacement of student restroom exhaust fans that had reached the end of their 

life cycle.  (no photo) 

Uncommitted funds as of February 1, 2015: $16,144.00  
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INFORMATION ITEM – TRAFFIC STUDY FOR LAMAR CONSOLIDATED HIGH, 

LAMAR JUNIOR HIGH, AND WESSENDORFF MIDDLE SCHOOLS 

 

At the January 16, 2015 regular board meeting a future item was requested for the 
District to look at traffic issues on Mustang Avenue and Lane Drive. On February 19, 
2015, information was shared with the Board of Trustees that Traffic Engineers, Inc. 
was contracted to conduct a traffic study and make recommendations.   As of March 6th 
the report has not been completed.  The signal warrant study is not complete for the 
intersection of Mustang Avenue and Lane Drive. Some preliminary recommendations 
are: 

 Consider removing all parking on Mustang Avenue and relocate parking to other 
areas of the site 

 Restripe for parent pick up where current parking is 
 

Traffic Engineers Inc. continues to make site visits.  
 
The next steps will be to evaluate the recommendations from Traffic Engineers Inc. and 
determine which projects to implement.  If recommendations include construction on 
Mustang Avenue or Lane Drive, the City of Rosenberg would have to be included in the 
decision.  Specifications and drawings would need to be developed and advertised.   
 
 
Resource Person:  Kevin McKeever, Administrator for Operations 

10.B.#6. – PLANNING 
BOARD REPORT 

MARCH 19, 2015 
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INFORMATION ITEM: CAMPUS CLIMATE SURVEYS 
 

 
Lamar CISD believes community engagement is critical to the success of our schools 
and students. With that in mind, we launched our second annual Campus Climate 
Survey in December—seeking parent, student, and campus staff views on the 
educational climate in each school.  
 
A total of 16,153 people participated in the survey—including 10,829 students, 3,612 
parents, and 1,712 staff members. This is an increase of over 5,000 participants from 
the previous year. 
 
Overall, the results were positive. For example, 8-of-10 parents and 8-of-10 staff 
members gave their schools an “A” or “B” for education quality. 7-of-10 students also 
gave their school an “A” or “B” for education quality.  
 
Designed and administered by the independent technology and communications firm 
K12 Insight, the survey focused on the following topics: 
 

 Academic Preparation 

 Student Support 

 School Leadership 

 Parent Engagement 

 Safety and Behavior 

 School Operations 

 School and District Events 
 
The District will use feedback from this survey to help guide decision-making.  You can 
find the full-report online via the District Your Voice page. 
 
 
Resource Person:  Mike Rockwood, Executive Director of Community Relations 

 10.B.#7. – PLANNING 
BOARD REPORT 

MARCH 19, 2015 

243


	March 19 2015 Agenda.pdf
	Cover
	Agenda
	Call to order and establishment of a quorum
	Opening of meeting
	Recognitions/awards
	Student Reports
	Mustang POV

	Audience to patrons
	Approval of minutes
	February 17, 2015 - Special Meeting (Workshop)
	Minutes Special Meeting February 17 2015.pdf

	February 19, 2015 - Regular Board Meeting
	Minutes Regular Meeting February 19 2015.pdf


	Board members reports
	Meetings and events

	Superintendent reports
	Meetings and events
	Information for immediate attention
	Introductions

	ACTION ITEMS
	Goal:  Instructional
	Consider approval of new course for the 2015-2016 school year
	New course offering Princeton Review.pdf

	Consider approval of instructional material recommendations
	Instructional Materials Recommendations FAedits 2015.pdf

	Consider approval of out-of-state trip requests, including, but not limited to:
	Foster High School DECA
	2015 natl marketing for board approval.pdf



	Goal: Planning
	Consider ratification of Quarterly Investment Report
	Quarterly Investment Cover 03052015.pdf

	Consider ratification of Financial and Investment Reports
	Financial and Investment Reports.pdf
	SCHEDULE OF FEBRUARY 2015 DISBURSEMENTS.pdf
	MUNIS 953 February 2015 Revised 3-4-15 Board Copy.pdf
	Monthly Investment Report.pdf

	Consider approval of budget amendment requests
	March 15 Budget Amendments REVISED 03042015.pdf

	Consider approval of offer to purchase tax resale property
	Tax Resale Property Terry Scott.pdf
	Resale Tax backup.pdf

	Consider approval of independent auditors for the 2014-2015 school year
	Independent Auditors.pdf
	LCISD Audit Engagement Letter 2015.pdf

	Consider approval of paint and wall covering - time and materials
	CSP 04-2015ML Paint and Wall Covering - Board Doc.pdf
	CSP 04-2015ML Paint  Wall Covering - Time and Materials.pdf

	Consider approval of purchase of fleet vehicles
	Bid 03-2015ML Fleet Vehicles - Board Doc.pdf
	RFB 03-2015ML Fleet Vehicles.pdf

	Consider approval of donations to the district, including, but not limited to:
	Donations to district.pdf
	B. F. Terry High School
	George Ranch High School

	Consider approval of resolutions proclaiming:
	Educational Administrative Professionals' Week
	Educational Administrative Professional Week.pdf
	Educational Administrative Professional Week Resolution.pdf

	Librarians' Week
	School Librarians.pdf
	School Librarians Resolution.pdf

	Volunteer Appreciation Week
	Volunteer Appreciation Week.pdf
	Volunteer Appreciation Week Resolution.pdf


	Consider approval of request for 2015 Historic Site Exemption Qualification for the George Ranch Historical Park
	Historic Site Exemption George Ranch.pdf
	Historic Exemption for George Foundation Backup.pdf

	Discussion and action on amendment to the Gilbane Building Co. agreement for program management
	DISCUSSION AND ACTION ON AMENDMENT TO THE GILBANE BUILDING CO.pdf

	Consider approval of security vestibule renovation project
	Bowie Security Vestibule.pdf
	Bowie Proposal.pdf


	Goal:  Personnel
	Consider approval of 2015 - 2016 Employee Report / End Date Table
	2015 16 Employee Report End Date Table agenda item BOARD.pdf
	2015-2016_Employee_Report_End_Date_Table_FINAL_BOARD.pdf


	Goal:  Safe, Drug-Free and Disciplined Schools
	Consider approval of the Lamar CISD Student Code of Conduct for the 2015 - 2016 school year
	Student Code of Conduct - 2015-16 Board Agenda Item.pdf
	2015-16 Code of Conduct List of Revisions.pdf


	Goal:  Technology
	Consider approval of audio visual equipment and installation services
	Projector Refresh 2011 Phase III.pdf
	Projector Refresh 2011 Phase III Tabulation.pdf
	Troxell Quote Projector Refresh 2011 Phase III.pdf



	INFORMATION ITEMS
	Goal:  Instructional
	Quarterly Academic Update
	Quarterly Academic Update.pdf


	Goal: Planning
	Board Polices for First Reading
	Policies Agenda Cover Sheet.pdf
	DEA (LOCAL).pdf
	DIA (LOCAL).pdf
	EIC (LOCAL).pdf
	FB (LOCAL).pdf
	FFH (LOCAL).pdf
	GKA (LOCAL).pdf
	Update 100.pdf
	Update 101.pdf

	Tax Collection Report
	Tax Collections information item 022282015.pdf
	TAX COLLECTIONS February 2015.pdf

	Payments for Construction Projects
	Payments for Construction Projects.pdf

	Region 4 Maintenance and Operations Update
	Region 4 Monthly-February 2015.pdf

	Bond Update
	Monthly Report-March 2015-FINAL.pdf
	Schedule FOR MONTHLY REPORT_2-15.pdf
	district-map-FOR MONTHLY REPORT.pdf

	Traffic Study for Lamar Consolidated High, Lamar Junior High, and Wessendorff Middle schools
	Traffic Study.pdf

	Campus Climate Surveys
	Campus Climate Surveys.pdf



	CLOSED SESSION
	Adjournment to closed session pursuant to Texas Government Code Sections 551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the following purposes:  
(Time___________________)
	Section 551.074 - For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee.
	Personnel Employment.pdf
	Approval of personnel recommendations or employment of professional personnel
	Employed 3 15.pdf
	Resume-Drake.pdf
	Resume-Johnson.pdf

	Employment of professional personnel (Information)
	March 19 Employed.pdf

	Employee resignations and retirements (Information)
	March 19 Resigned.pdf

	Consider extension of administrative contracts
	Contract renewals.pdf

	Consider employment of Campus Coordinator at Lamar Consolidated High School
	Employed 3 15.pdf
	Resume-LaFavers.pdf


	Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of real property
	Land

	Section 551.071 - To meet with the District's attorney to discuss matters in which the duty of the attorney to the District under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act, including the grievance/complaint hearing.
	Any item listed on the agenda
	Discuss pending, threatened, or potential litigation, including school finance litigation







