AGENDA- (Special Board Meeting)
KINGSBURG JOINT UNION HIGH SCHOOL DISTRICT
BOARD OF TRUSTEES
Board Room 1900 18th Avenue 5:15 p.m.
Kingsburg, CA 93631
March 13, 2020

-

CALL TO ORDER

2. SALUTE TO THE FLAG

3. ROLL CALL AND ESTABLISHMENT OF A QUORUM

Members Present

Members Absent

4. OTHERS PRESENT

5. APPROVAL OF AGENDA

Motion Second Vote

6. PUBLIC COMMENT

A special meeting of the Board of Trustees of the Kingsburg Joint Union High School
District has been duly called at the hour of 5:15 p.m. in the board room at Kingsburg Joint
Union High School District to consider the following items of business to be upon the
agenda:

Public Comment
The Public Comment portion of the agenda provides an opportunity for the public to address the Governing Board on items within
the Board's jurisdiction and which are not already on the agenda. The Board of Education is prohibited by law from taking action on
matters discussed that are not on the agenda and no adverse conclusions should be drawn if the Board does not respond to public
comments made at this time. Concerns will be referred lo the Superintendent’s office for review and response. Speakers should
limit their comments to three (3) minutes. Twenly (20) minutes per issue will be allowed. Any person who wishes to speak during
this time should rise and be recognized by the President. Speakers should state their name and the subject of their remarks. These
time limits may be extended by action of the Board as necessary.

Board Room Accessibility: The Kingsburg Joint Union High School District encourages those with disabilities to participate fully in
the public meeting process. If you need a disability related madification or accommodation, including auxiliary aids or services to
participate in the public meeting, please contact the Administrative Assistant to the Superintendent at 897-7721 at least 48 hours
before the scheduled Board of Trustees meeting so that we may make every reasonable effort to accommodate you [Government
Code § 54954.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132.]
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7. ACTION

7.1 Convening to Closed Session for Emergency Meeting ...........c.covvveeeiceececeece e 3

8. CLOSED SESSION - Notice to Public: (Closed Session ltems Covered by Law May Be
Requested Or Called For As Per: Government Codes: 54954.3; 54956.7; 54956.8; 54956.86;
54956.9 (a), (b), (c); 54956.95; 54957; 54957.6; 54957.8 and Education Codes: 48900; 49070.)

8.1 Emergency Resolution Granting Superintendent Power — Coronavirus............cccccceeouvn.... 4

From to

9. ADJOURNMENT

(Time)

FOR BOARD ACTION:

Motion Second Vote

Nagle: Serpa: Lunde: Jackson: Thomsen:
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7.1

ISSUE: Presented to the Board is the motion to convene to closed
session for emergency discussion regarding the COVID-19 and
potential procedures.

ACTION: Approve or deny motion to convene to closed session for
emergency discussion.

RECOMMENDATION: Recommend approval
FOR BOARD ACTION:
Motion Second Vote
Nagle: Serpa: Lunde: Jackson; Thomsen:
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8.1

ISSUE: Presented to the Board is Resolution #R13-1920 Administrative
Discretions Regarding Board Policy and Authorization to Give
Superintendent Decision —Making Powers During COVID-19
Developments.

ACTION: Approve or deny Resolution #R13-1920 Administrative
Discretions Regarding Board Policy and Authorization to Give
Superintendent Decision —Making Powers During COVID-19

Developments.
RECOMMENDATION: Recommend approval
FOR BOARD ACTION:
Motion Second Vote
Nagle: Serpa: _ Lunde: Jackson: Thomsen:
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RINGSBURG JOINT UNION HIGH SCHOOL DISTRICT

1900 18" Avenue -« Kingsburg, California 93631 « (559) 897-7721 ¢ FAX (559) 897-7759

Don Shoemaker, Superintendent
Board of Trustees: Rick Jackson, Brent Lunde, Steve Nagle, Mike Serpa, Johnie Thomsen

RESOLUTION # R13-1920

BP 2210 — Administrative Discretions Regarding Board Polity & Authorization to Give
Superintendent Decision- Making Powers During COVID-19 Developments

The Governing Board desires to be proactive in communicating its philosophy, priorities, and
expectations for the district; clarifying the roles and responsibilities of the Board,
Superintendent, and other senior administrators; and setting direction for the district through
written policies. However, the Board recognizes that, in the course of operating district schools
or implementing district programs, situations may arise which may not be addressed in written
policies. In such situations, or when immediate action is necessary to avoid any risk to the safety
or security of students, staff, or district property or to prevent disruption of school operations, the
Superintendent or designee shall have the authority to act on behalf of the district in a manner
that is consistent with law and Board policies.

As necessary, the Superintendent shall consult with other district staff, tncluding legal counsel
and/or the chief business official, regarding the exercise of this authority.

Any exercise of administrative authority shall be nondiscriminatory and demonstrate the district's
commitment to equity in district programs and activities.

The Superintendent shall be accountable to the Board for all areas of operation under his
authority. As appropriate, the Superintendent or designee shall notify the Board as soon as
practicable after he exercises the authority granted under this policy. The Board president and the
Superintendent shall schedule a review of the action at the next regular Board meeting. If the
action indicates the need for additions or revisions to Board policies and or implemented
procedures, the Superintendent shall make the necessary recommendations to the Board.

Ayes:
Noes:

Absent:

President of the Board Clerk of the Board

Ryan Phelan, Principal s Ryan Walterman, Director of Alternative Education



Kingsburg Joint Union HSD
Board Policy

Administrative Discretion Regarding Board Policy

BP 2210
Administration

The Board of Trustees desires to be proactive in communicating its philosophy, priorities, and
expectations for the district; clarifying the roles and responsibilities of the Board,
Superintendent, and other senior administrators; and setting direction for the district through
written policies. However, the Board recognizes that, in the course of operating district schools
or implementing district programs, situations may arise which may not be addressed in written
policies. In such situations, or when immediate action is necessary to avoid any risk to the safety
or security of students, staff, or district property or to prevent disruption of school operations, the
Superintendent or designee shall have the authority to act on behalf of the district in a manner
that is consistent with law and Board policies.

(cf. 0000 - Vision)

(cf. 0100 - Philosophy)

(cf. 0200 - Goals for the School District)

(cf. 0450 - Comprehensive Safety Plan)

(cf. 0460 - Local Control and Accountability Plan)

(cf. 2110 - Superintendent Responsibilities and Duties)
(cf. 2121 - Superintendent's Contract)

(cf. 3516.5 - Emergency Schedules)

(cf. 9000 - Role of the Board)

(cf. 9310 - Board Policies)

As necessary, the Superintendent or designee shall consult with other district staff, including
legal counsel and/or the chief business official, regarding the exercise of this authority.

Any exercise of administrative authority shall be nondiscriminatory and demonstrate the district's
commitment to equity in district programs and activities.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 0415 - Equity)

The Superintendent shall be accountable to the Board for all areas of operation under his/her
authority. As appropriate, the Superintendent or designee shall notify the Board as soon as
practicable after he/she exercises the authority granted under this policy. The Board president
and the Superintendent shall schedule a review of the action at the next regular Board meeting, If
the action indicates the need for additions or revisions to Board policies, the Superintendent or
designee shall make the necessary recommendations to the Board.



(cf. 9320 - Meetings and Notices)
(cf. 9322 - Agenda/Meeting Materials)

Legal Reference:

EDUCATION CODE

35010 Control of district, prescription and enforcement of rules
35035 Powers and duties of superintendent

35160 Authority of governing boards

35161 Powers and duties; authority to delegate

35163 Official actions, minutes and journal

Management Resources:
WEB SITES
CSBA: http://www.csba.org

Policy KINGSBURG JOINT UNION HIGH SCHOOL DISTRICT
adopted: October 15,2018 Kingsburg, California



