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Today’s Agenda                 March 30, 2022

I. Call Meeting to Order/Llamar a la reunión para ordenar
Introductions/Introducciones

II. Approval of Agenda/Aprobación de la agenda

III. Approval of Minutes/Aprobación de actas

IV. LCAP Thought Exchange- Themes/ Temas de LCAP ThoughtExchange

V. English Learner Master Plan Review/ Borrador del Plan Maestro de EL- Revisar

VII. Public/Oral Communications- Comunicaciones orales públicas

VIII. Upcoming Meeting Topics/New Business- Próximos temas de la reunión/Nuevo negocio

IX. Adjournment/Aplazamiento



LCAP Themes











Link to Summary Report
Summary Report- Employee Group
Summary Report- Parent/Guardian Group
Summary Report- Students

https://my.thoughtexchange.com/report/da38f1a5bbc67c6f6c458323ea444aa3
https://my.thoughtexchange.com/report/80e3f32c360517e96987d8e7c1462ef4
https://my.thoughtexchange.com/report/7838c930a3995567b79df903ea85630a
https://my.thoughtexchange.com/report/c2b4a3cf0835e57876a0cdec0bc243f5


Input for LCAP

What are priorities Current Actions that’s 
working

New Actions

● smaller class sizes
● better food
● alignment in priorities and 

concerns between 
parent/community and 
staff

● focus on SEL skills
● better food for student 

lunches
● chronic student absences
● student behavior 

problems
● parent connection and 

communication

● communication is strong
● SEL
● counselors 
● technology use & 

programs

● focus on chronic 
absenteeism

● more tech support
● continue library hours
● increase counselor hours
● have an attendance 

specialists/truancy 
officers

● need more parent 
connections

● better food for student 
lunches- new items are 
popular



English Learner 
Plan- Review



● Changes:

Initial Alternate ELPAC Assessment (NEW)
The Initial Alternate English Language Proficiency Assessments for California (ELPAC) is the required state
test for English language proficiency (ELP) that is given to newly enrolled students with the most significant
cognitive disabilities whose primary language is a language other than English. State and federal law requires
that local educational agencies (LEAs) administer a state test for ELP to eligible students in kindergarten
through grade twelve.

Summative Alternate ELPAC Assessment (NEW)

The Summative Alternate English Language Proficiency Assessments for California (ELPAC) testing
window is February 1–May 31. The computer–based Summative Alternate ELPAC is an untimed test.
Students are allowed as much time as they need to complete their responses in each domain of the two
communication modes: expressive (Speaking and Writing) and receptive (Listening and Reading).

English Learner Master Plan

https://docs.google.com/document/d/1ltZdNc5cwD99Z_SdnhgQ9E9hNb0_0AVM/edit?usp=sharing&ouid=107772527748187280123&rtpof=true&sd=true


Public 
Comments & 

Advisory





● Next Meeting: June 7, 2023 @ 6:00pm
● Location: ZOOM

● Thank you for serving on our committees and 
taking an active role in your child’s education!

● Upcoming Meeting 
Topics/New Business

● Adjournment


