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The Office of the Assistant Superintendent of Administrative Services

This User-Friendly Budget (UFB) has been created as a tool to improve the level of transparency and

communication with parents and community members. It is our intent to assist our educational partners in

understanding the District’s financial commitments aligned to the instructional programs.

This issue of the UFB reflects the District's 2021-22 Revised Budget based on the Enacted State Budget and

advisories from the county and state agencies.  We also include information on COVID-19 related

expenditures and Measure Q updates.

Huntington Beach City School District is committed to supporting student achievement and maintaining

fiscal stability during these unprecedented times. Your support for our students is vital to their education

and makes our schools and our community strong.

Sincerely,

Jenny Delgado

Assistant Superintendent,

Administrative Services
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A B O U T  H B C S D

The Huntington Beach City School District, established in 1903, is located in the

western coastal area of Orange County, approximately 35 miles southeast of Los

Angeles. The District currently operates six elementary and two middle schools.

The projected enrollment for the 2021-2022 school year is 4,905 students. 

M I S S I O N  S T A T E M E N T
Our Mission is to support the academic and personal development of every student so that each student

becomes a responsible, well-rounded individual who achieves success and fulfillment in a global

environment.

S H A R E D  V A L U E S  
High academic standards; 

Belief that each child will learn to his or her highest potential; 

Collaboration among staff, students, parents, and community for the benefit of all students; 

Supportive, educational and professional environment; 

Data and research-based instruction. 

A T - A - G L A N C E
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D I S T R I C T  B U D G E T  O V E R V I E W  

T H E  P U R P O S E  O F  T H E  B U D G E T
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A reflection of the educational goals of the District

A statement of the District priorities

A financial guide for the utilization of resources to meet the needs

of students

An accountability tool and a public information document

The District’s Budget is an expression in dollars of its educational

program. The budget serves as an outline for estimated revenue and

expenses for the fiscal year and is intended to serve a variety of

purposes:

The General Fund is the primary operating fund and it is used to

account for the ordinary operations of the District. The General Fund

includes all transactions except those accounted for in a specialized

fund, like Nutrition Services, Measure Q, or Capital Projects.

T H E  B U D G E T  C Y C L E

Education Code requires local education agencies to

submit financial reports at least four times a year. The

reports must follow State guidelines and meet pre-

determined financial standards to measure risk factors

and the overall fiscal solvency of the district.



G E N E R A L  F U N D  R E V E N U E S
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2 0 2 1 - 2 2  R E V I S E D  B U D G E T  
D E C E M B E R  1 4 ,  2 0 2 1  

T h e  D i s t r i c t  r e c e i v e s  f u n d i n g  f r o m  a  v a r i e t y  o f  s o u r c e s .   
T h e  l a r g e s t  i s  t h e  L o c a l  C o n t r o l  F u n d i n g  F o r m u l a
( L C F F ) ,  w h i c h  i s  p r o j e c t e d  a t  $ 5 6 . 6  m i l l i o n ,  o r  7 7 %  o f
t h e  D i s t r i c t ' s  t o t a l  r e v e n u e s .  D r i v i n g  f a c t o r s  f o r  t h e
L C F F  a p p o r t i o n m e n t  c a l c u l a t i o n  a r e  A v e r a g e  D a i l y
A t t e n d a n c e  ( A D A ) ;  t h e  p e r c e n t a g e  o f  u n d u p l i c a t e d
E n g l i s h  L e a r n e r s ,  L o w - I n c o m e  s t u d e n t s ,  a n d  F o s t e r
Y o u t h ;  a n d  t h e  c o s t  o f  l i v i n g  a d j u s t m e n t .  T h e  l a s t

f a c t o r  i s  d e t e r m i n e d  a t  t h e  S t a t e  l e v e l .  D u e  t o  t h e
C O V I D - 1 9  P a n d e m i c ,  t h e  S t a t e  e n a c t e d  a  h o l d -
h a r m l e s s  p r o v i s i o n  t o  c o n t i n u e  f u n d i n g  d i s t r i c t s  b a s e d
o n  t h e  2 0 1 9 - 2 0  A D A .  T h e  2 0 2 1 - 2 2  L C F F  R e v e n u e
p r o j e c t i o n s  i n c l u d e  t h i s  p r o v i s i o n .  

F e d e r a l  R e v e n u e s  a r e  p r o j e c t e d  a t  $ 7 . 9  m i l l i o n ,  S t a t e  R e v e n u e s  a t  $ 3 . 4  m i l l i o n ,
a n d  O t h e r  L o c a l  R e v e n u e s  a t  $ 5 . 7  m i l l i o n ,  r e p r e s e n t i n g  1 1 % ,  a n d  8 %  r e s p e c t i v e l y
o f  t o t a l  r e v e n u e s .  



C a l i f o r n i a  h a s  t w o  t y p e s  o f  d i s t r i c t s  b a s e d  o n  t h e i r  f u n d i n g :  c o m m u n i t y - f u n d e d ,
a l s o  k n o w n  a s  b a s i c  a i d ,  a n d  s t a t e - f u n d e d .  H u n t i n g t o n  B e a c h  C i t y  S c h o o l  D i s t r i c t  i s
c u r r e n t l y  a  s t a t e - f u n d e d  d i s t r i c t .   H o w e v e r ,  o u r  s t a f f  h a s  b e e n  m o n i t o r i n g  a
p o s s i b l e  t r a n s i t i o n  t o  c o m m u n i t y - f u n d e d  s t a t u s  i n  t h e  2 0 2 2 - 2 3  f i s c a l  y e a r .  

A  c o m m u n i t y - f u n d e d  d i s t r i c t  r e c e i v e s  m o s t  o f  i t s  f u n d i n g  f r o m  l o c a l  p r o p e r t y  t a x e s
b e c a u s e  l o c a l  p r o p e r t y  t a x e s  e x c e e d  t h e  s t a t e ’ s  g u a r a n t e e d  p e r - s t u d e n t  f u n d i n g
u n d e r  t h e  L C F F  c a l c u l a t i o n .  C o m m u n i t y - f u n d e d  d i s t r i c t s  a r e  a l l o w e d  t o  r e t a i n  a l l
t h e i r  a l l o t t e d  p r o p e r t y  t a x  r e v e n u e ,  a n d  s t a t e  c o n t r i b u t i o n s  t o  a  c o m m u n i t y - f u n d e d
d i s t r i c t ’ s  b u d g e t  a r e  m i n i m a l .  

T h e  c h a r t  b e l o w  i s  a  h i s t o r i c a l  c o m p a r i s o n  o f  H B C S D ' s  L C F F  r e v e n u e s  u n d e r  t h e
c u r r e n t  s t a t e - f u n d e d  s t a t u s  ( b l u e  l i n e ) ,  w h i c h  s h o w s  a  s i g n i f i c a n t  r e d u c t i o n  i n
2 0 2 2 - 2 3  d u e  t o  e n r o l l m e n t  d e c l i n e  a n d  t h e  e x p i r a t i o n  o f  t h e  A D A  h o l d - h a r m l e s s
p r o v i s i o n .  T h e  g r e e n  l i n e  d e p i c t s  t h e  e s t i m a t e d  f u n d i n g  u n d e r  c o m m u n i t y - f u n d e d
s t a t u s ,  a s s u m i n g  a n  a n n u a l  p r o p e r t y  t a x  g r o w t h  o f  4 % .  

W h i l e  c o m m u n i t y - f u n d e d  d i s t r i c t s  t y p i c a l l y  h a v e  r e l a t i v e l y  h i g h e r  p r o p e r t y  t a x
b a s e s ,  d i s t r i c t s  d o  n o t  k n o w  t h e i r  e s t i m a t e d  p r o p e r t y  t a x  r e v e n u e  u n t i l  w e l l  i n t o  t h e
f i s c a l  y e a r ,  a n d  f u t u r e  y e a r  p r o j e c t i o n s  a r e  s u b j e c t  t o  v o l a t i l i t y .  T h i s  i s  t h e  m a i n
r e a s o n  w h y  c o m m u n i t y - f u n d e d  d i s t r i c t s  u s u a l l y  m a i n t a i n  a  r e s e r v e  l e v e l  h i g h e r  t h a n
t h e  s t a t e - r e q u i r e d  m i n i m u m  o f  3 % .  H B C S D  h a s  a  b o a r d  p o l i c y  t o  m a i n t a i n  r e s e r v e s
o f  a t  l e a s t  7 %  o f  a n n u a l  e x p e n d i t u r e s .  

T o  f i n d  m o r e  i n f o r m a t i o n  a b o u t  t h i s  t r a n s i t i o n ,  p l e a s e  v i s i t  o u r  A d m i n i s t r a t i v e
S e r v i c e s  w e b p a g e .  

T R A N S I T I O N  T O  C O M M U N I T Y - F U N D E D  S T A T U S
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The 2021-22 budgeted expenditures also include $ 8.7 million of pandemic-related costs funded by

Federal and State COVID-19 relief funds, as described on Page 7. 

Expenses associated with State and Federal categorical programs are projected not-to-exceed program

revenues, except for Special Education, since the apportioned state funds are inadequate to meet the

needs of students served. The General Fund contribution to categorical programs including Special

Education and Routine Restricted Maintenance totals $ 7 million. 

The Revised Budget also includes allocations to each school site on a per-student basis to cover

operational costs like instructional materials, postage, printing, office and library supplies.

Our educational partners often inquire about the use of Lottery funds, which represents 2% of our annual

General Fund budget, or approximately $1.2 million ($199 per ADA). The District uses the funds to purchase

textbooks, other instructional materials, and support site administrators. 

G E N E R A L  F U N D  E X P E N D I T U R E S

2 0 2 1 - 2 2  R E V I S E D  B U D G E T
D E C E M B E R  1 4 ,  2 0 2 1
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The General Fund Expenditures for 2021-22

are projected at $ 70.6 million, with

approximately 82% of those expenses

covering the salaries and benefits of

teachers and support service providers.

Salaries and benefits are budgeted based

on established staffing ratios and Board

approved positions. 

A  P E O P L E  B U S I N E S S
Education is a service-oriented business where students are served by teachers and support service

providers. Approximately 82% of General Fund expenditures are for employees, including those who

directly serve the children of this District.

Services are provided by teachers, nurses, counselors, librarians, psychologists, speech therapists,

custodians, secretaries, clerks, maintenance workers, bus drivers, technical support personnel, instructional

aides, substitutes, principals, supervisors, and other administrative and support staff.

Since our business relies so heavily on people, our budget is impacted by increasing costs of employee

benefits and by the cost to attract and retain quality employees who are qualified to serve our children.



The 2021-22 Federal and State expenditures include approximately $ 8.7 million of

budgeted COVID-19 relief funds to cover pandemic-related costs, such as learning

acceleration, providing social-emotional support, independent study instruction, personal

protective equipment, cleaning and disinfecting measures, and providing all students with

access to meals among other strategies. Below is a breakdown of the 2021-22 projected

COVID- 19 expenditures by category. These funds are considered restricted and subject to

audits and ongoing reporting requirements. 

2 0 2 1 - 2 2  C O V I D - 1 9  
R E L A T E D  E X P E N D I T U R E S

G E N E R A L  F U N D  M U L T I - Y E A R  P R O J E C T I O N S
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Class-size reduction

Additional support staff - supervision

Student and staff devices

Educational software

Connectivity software and hotspots

Personal protective equipment

Cleaning and disinfecting measures

Social-Emotional Support

Summer Enrichment Programs

At each reporting period, multi-year projections are included with the financial statements.

Therefore District staff regularly estimates the current plus two subsequent years based on

the latest economic indicators and advisories provided by State agencies and the Orange

County Department of Education. Based on current projections, the District is on a

trajectory to becoming a basic aid or community-funded District in the 2022-23 fiscal year

as property taxes are estimated to exceed the funding entitlement established by the State.  

These Multi-Year Projections are a snapshot as of December 2021 and will be updated in

March, the next reporting period.  



M E A S U R E  Q  U P D A T E
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At the November 8th, 2016 Election, Voters approved HBCSD Bond Measure Q.

Measure Q will provide $159,850,000 in locally controlled funds to repair and upgrade

HBCSD schools across the District.

Measure Q will cost approximately $27 per $100,000 of the assessed property value

(not market value) annually, or about $175 per year for the average residence.

UPCOMING CONSTRUCTION SCHEDULE




Winter 2021-22 — Selective construction of the Eader campus will continue during the school year in areas

that are not being occupied due to the change in location of administration.

Summer 2022 — Eader Classroom Modernization, Peterson Site Improvements.




CONSTRUCTION




Phase 2 construction is being evaluated at the Eader and Peterson campuses to align site needs and

District priorities to design and construction.  Items being evaluated are traffic flow improvements, site work

modifications, and adapting to hidden interior conflicts such as the identification of shear walls.

SOWERS MIDDLE SCHOOL

At the October 19, 2021 Board meeting, the Board approved the “New
Construction - Modular” option for the campus reconstruction project at Sowers.  
The Measure Q team got to work approving various contracts at the following
Board meeting.  Through multiple stakeholder meetings, the project will be
transitioning from schematic design to design development over the new year.  

CITIZENS’ BOND OVERSIGHT COMMITTEE (CBOC)

The 7-member committee acts independently from the Board of Education to
promote transparency and provide assurances to the District taxpayers. The last
CBOC meeting was held on October 20, 2021 at Peterson Elementary School.
The Committee discussed the state of the various District projects and the draft
annual report.

Find more info about Measure Q at HBCSDMeasureQ.com

http://hbcsdmeasureq.com/
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