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The Office of the Assistant Superintendent of Administrative Services

The User-Friendly Budget (UFB) has been created as a tool to improve the level of transparency and

communication with parents and community members. Our goal is to assist our educational partners in

understanding the District’s financial commitments aligned with the instructional programs.

This issue of the UFB reflects the District's 2022-23 Revised Budget based on the Enacted State Budget and

advisories from the County and State agencies. The General Fund Budget is the guiding financial plan for

meeting the District's goals and objectives. It represents how much the District estimates it will receive in

revenues, the maximum expenditures authorized by the Board, and the balance when the year is done.

Last year, the District adopted the Strategic Plan for 2022-2027, guiding our work together over the next

five years by establishing focus areas for our District.  Focus area #4 states the District's commitment to

strengthening the short and long-term financial position through the responsible use of resources. We look

forward to working with our educational partners to reach our goals, and thank you for your continued

support.

Sincerely,

Jenny Delgado, Assistant Superintendent, Administrative Services
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2 Supportive School Environments
HBCSD will provide students with the resources and
tools necessary to develop their social-emotional
skills and support learning and well-being.

1 Academic Achievement
HBCSD will build capacity in our staff to maximize
student learning outcomes.

3 Engaged Community
HBCSD will enhance communication and trust with 
all stakeholders.

4
Responsible Use of Resources
HBCSD will strengthen the District’s short and 
long-term financial position through the responsible
use of resources.

5 Leadership Development
HBCSD will build leadership capacity at all levels of 
the organization to support data-informed decision- 
making, strategic foresight, and proactive response 
to change.

FOCUS AREAS
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2 0 2 2 - 2 3  R E V I S E D  B U D G E T
D E C E M B E R  1 3 ,  2 0 2 2

T h e  D i s t r i c t  r e c e i v e s  f u n d i n g  f r o m  a  v a r i e t y  o f  s o u r c e s .   
T h e  l a r g e s t  i s  t h e  L o c a l  C o n t r o l  F u n d i n g  F o r m u l a
( L C F F ) ,  w h i c h  t o t a l s  a p p r o x i m a t e l y  $  5 9 . 2  m i l l i o n ,  o r
7 1 %  o f  t h e  D i s t r i c t ' s  r e v e n u e s .  D r i v i n g  f a c t o r s  o f  t h e
L C F F  a p p o r t i o n m e n t  c a l c u l a t i o n  a r e  A v e r a g e  D a i l y
A t t e n d a n c e  ( A D A ) ,  t h e  p e r c e n t a g e  o f  u n d u p l i c a t e d
E n g l i s h  L e a r n e r s ,  L o w - I n c o m e  S t u d e n t s ,  F o s t e r  Y o u t h ,
a n d  t h e  c o s t  o f  l i v i n g  a d j u s t m e n t  ( C O L A ) .  

C O L A ,  a n  i m p o r t a n t  c o m p o n e n t  o f  t h e  c a l c u l a t i o n ,  i s
d e t e r m i n e d  a t  t h e  S t a t e  l e v e l ,  b u t  i t  d o e s  n o t
t r a n s l a t e  t o  a n  a u t o m a t i c  i n c r e a s e  i n  r e v e n u e s  a n d
d o e s  n o t  g u a r a n t e e  n e w  r e v e n u e s  t o  a l l  d i s t r i c t s ,
e s p e c i a l l y  t h o s e  w i t h  s i g n i f i c a n t  e n r o l l m e n t  d e c l i n e .
F o r  e x a m p l e ,  t h e  2 0 2 2 - 2 3  S t a t e  E n a c t e d  B u d g e t
i n c l u d e d  a  1 3 . 2 6 %  C O L A ;  h o w e v e r ,  H B C S D  r e v e n u e s
i n c r e a s e d  b y  o n l y  4 . 4 5 %  o r  $ 2 . 5  m i l l i o n ,  f r o m  $ 5 6 . 7
m i l l i o n  i n  2 0 2 1 - 2 2  t o  $ 5 9 . 2  m i l l i o n  i n  2 0 2 2 - 2 3 .

F e d e r a l  R e v e n u e s  a r e  $  3 . 3  m i l l i o n ,  S t a t e  R e v e n u e s  $  1 3 . 3  m i l l i o n ,  a n d  O t h e r
L o c a l  R e v e n u e s  a t  $  7 . 2  m i l l i o n ,  r e p r e s e n t i n g  4 % ,  1 6 % ,  a n d  9 % ,  r e s p e c t i v e l y  o f
t o t a l  r e v e n u e s .  



H B C S D  i s  a  s t a t e - f u n d e d  d i s t r i c t ,  b u t  i n  r e c e n t  y e a r s ,  w e  h a v e  b e e n  m o n i t o r i n g  t h e
p o s s i b l e  t r a n s i t i o n  t o  c o m m u n i t y - f u n d e d  s t a t u s  a s  l o c a l  p r o p e r t y  t a x e s  s e e m  t o
o u t p a c e  t h e  s t a t e  f u n d s  i n  t h e  u p c o m i n g  y e a r s .

S o m e  s c h o o l  d i s t r i c t s ,  a b o u t  1 0 %  o f  t h e  1 , 0 0 0  d i s t r i c t s  i n  C a l i f o r n i a ,  a r e  f u n d e d
p r i m a r i l y  t h r o u g h  l o c a l  p r o p e r t y  t a x e s  r a t h e r  t h a n  s t a t e  f u n d s .  T h e s e  a r e  c a l l e d
c o m m u n i t y - f u n d e d  o r  b a s i c  a i d  d i s t r i c t s .  H e r e ' s  h o w  t h e y  w o r k :  O n c e  t h e  s t a t e
c a l c u l a t e s  t h e  a n n u a l  a l l o c a t i o n  f o r  s c h o o l  d i s t r i c t s  u s i n g  t h e  L o c a l  C o n t r o l  F u n d i n g
F o r m u l a  ( L C F F ) ,  l o c a l  p r o p e r t y  t a x e s  a r e  c o u n t e d  f i r s t ,  t h e n  t h e  s t a t e  m a k e s  u p  t h e
r e s t  t o  m e e t  t h e  d i s t r i c t ' s  f u n d i n g  t a r g e t .  S o m e  d i s t r i c t s '  l o c a l  p r o p e r t y  t a x  r e v e n u e s
a r e  s u f f i c i e n t  t o  m e e t  t h e i r  l o c a l  L C F F  a m o u n t .  T h e s e  d i s t r i c t s  k e e p  a l l  t h e i r  l o c a l
p r o p e r t y  t a x  r e v e n u e s  f o r  e d u c a t i o n  p u r p o s e s .  F r o m  t h e  s t a t e ,  t h e y  r e c e i v e  o n l y  t h e
m i n i m u m  f u n d i n g  r e q u i r e d  b y  t h e  S t a t e  C o n s i t u t i o n ;  a b o u t  $ 1 2 0  p e r  s t u d e n t . *

W h i l e  c o m m u n i t y - f u n d e d  d i s t r i c t s  t y p i c a l l y  h a v e  r e l a t i v e l y  h i g h e r  p r o p e r t y  t a x  b a s e s ,
d i s t r i c t s  o n l y  k n o w  t h e i r  e s t i m a t e d  p r o p e r t y  t a x  r e v e n u e  w e l l  i n t o  t h e  f i s c a l  y e a r ,
a n d  f u t u r e  y e a r  p r o j e c t i o n s  a r e  v o l a t i l e .  T h i s  i s  w h y  c o m m u n i t y - f u n d e d  d i s t r i c t s
u s u a l l y  m a i n t a i n  a  r e s e r v e  l e v e l  h i g h e r  t h a n  t h e  S t a t e - r e q u i r e d  m i n i m u m  o f  3 % .
H B C S D  h a s  a  B o a r d  p o l i c y  f o r  a n  a d d i t i o n a l  r e s e r v e  o f  4 %  o f  a n n u a l  e x p e n d i t u r e s .  

T h e  c h a r t  b e l o w  i s  a  h i s t o r i c a l  c o m p a r i s o n  o f  H B C S D ' s  L C F F  r e v e n u e s  u n d e r  t h e
S t a t e - f u n d e d  s t a t u s  ( b l u e  l i n e ) .  T h e  g r e e n  l i n e  d e p i c t s  t h e  e s t i m a t e d  f u n d i n g  u n d e r
c o m m u n i t y - f u n d e d  s t a t u s ,  a s s u m i n g  a n  a n n u a l  p r o p e r t y  t a x  g r o w t h  o f  4 % .  B a s e d  o n
t h e  f u n d i n g  p r o v i s i o n s  o f  t h e  2 0 2 2 - 2 3  S t a t e  E n a c t e d  B u d g e t ,  t h e  D i s t r i c t  i s
t r a n s i t i o n i n g  t o  c o m m u n i t y - f u n d e d  s t a t u s  i n  2 0 2 3 - 2 4  a s  p r o p e r t y  t a x e s  a r e
e s t i m a t e d  t o  e x c e e d  t h e  s t a t e  f u n d i n g  t a r g e t  b y  $ 1 . 7  m i l l i o n .

* S o u r c e :  S c h o o l  S e r v i c e s  o f  C a l i f o r n i a

T R A N S I T I O N  T O  C O M M U N I T Y - F U N D E D  S T A T U S
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The 2021-22 total

expenditures also include

about $ 5.8 million of

pandemic-related

expenditures funded by

Federal and State 

COVID-19 relief funds. 

G E N E R A L  F U N D  E X P E N D I T U R E S

 2 0 2 2 - 2 3  R E V I S E D  B U D G E T
D E C E M B E R  1 3 ,  2 0 2 2
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The General Fund Expenditures for 2022-23 are $ 75.8

million, with approximately 85% of those expenses

covering the salaries and benefits of teachers and

support service providers. Salaries and benefits are

budgeted based on established staffing ratios and

Board approved positions. Expenses associated with

State and Federal categorical programs are projected

not-to-exceed program revenues, except for Special

Education and Transportation, since the apportioned

State funds are inadequate to meet the needs of

students served. The General Fund's contribution to

those categorical programs and to the restricted

maintenance account totals $ 7.4 million. 

Education is a service-oriented business where students are served by teachers and support service

providers. Approximately 85% of General Fund expenditures are for employees, including those who

directly serve the children of this District. Since our business relies so heavily on people, our budget is

impacted by increasing costs of employee benefits and by the cost of attracting and retaining employees

who are qualified to serve our children.

M U L T I - Y E A R  P R O J E C T I O N S
Budgeting in school districts is based on multi-year projections, which are revised throughout the year.

The following Multi-Year Projections are a snapshot as of December 2022 and will be updated in

March - the next reporting period.  The projections reflect the District's ability to meet its financial

obligations for the current and the two subsequent fiscal years and to maintain reserves for economic

uncertainties. 



Our Grounds, Maintenance, and Operations

teams and diligently working on preventative

maintenance and addressing items when they

arise from the site.  Every now and again, the

team has the opportunity to provide

improvements above and beyond the standard

day-to-day operations.  At Smith, a beautiful,

mature tree was lost due to an invasive species

resulting in the tree having to come down.  Over

the holiday break, the grounds team replanted

two trees in its place that will provide shade and

beauty for our students for years to come.

E A D E R  A N D  P E T E R S O N  M O D E R N I Z A T I O N S  

F A C I L I T I E S ,  M A I N T E N A N C E  &  O P E R A T I O N S
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The ground for the Sowers Reconstruction Project is broken and the team is ramping up!  On site,

the Measure Q team is working to install 3 test piles that will provide the necessary structural data

to move forward with over three hundred piles that will make up the foundation system of the

project.  A few hours north, the AMS buildings are running along the assembly line, being prepared

for their installation at the Sowers campus.  As shown in the photos below, having the building

prefabricated in a factory results in ideal building conditions.  The modular buildings are safe from

weather and vandalism throughout the construction process.

The punchlist has been completed and the final paperwork is being filed as the Eader and Peterson

modernization projects have been completed on time and under budget.  These projects resulted in

a combined contingency return of over $500,000.  During the course of the projects, changes were

implemented to provide a better finished result with a major focus on parking lots, traffic flow and

safety.  Witnessing nearly half a year of operations, these changes proved to be significant

improvements for our students, staff, and surrounding community!

M & O  A N D  G R O U N D S  P R O J E C T S
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E X E C U T I V E  M A N A G E M E N T
Leisa Winston, Ed.D. | Superintendent of Schools 

A D M I N I S T R A T I V E  S E R V I C E S
Jenny Delgado | Assistant Superintendent, Administrative Services 
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F O R  M O R E  I N F O R M A T I O N  V I S I T  T H E  U R L  B E L O W
(714) 964-8888 | www.hbcsd.us/AdministrativeServices

The Huntington Beach City School District, established in 1903, is located in

the western coastal area of Orange County, approximately 35 miles southeast

of Los Angeles. The District currently operates six elementary and two middle

schools. The projected enrollment for the 2022-2023 school year is projected

at 4,700 students. 

V I S I O N
Igniting young minds to reach for a bright future

M I S S I O N
To create a community where learners thrive

http://www.hbcsd.us/AdministrativeServices

