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Presentation Overview

Next Steps

2022-23 HBCSD Budget Development

2022-23 Governor’s Budget Proposal

Redevelopment Agencies Revenues
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Redevelopment Agencies (RDA)
Prepared and Presented by Public Economics
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2022-23 Governor’s Proposed Budget
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Highlights from the Governor’s Budget

 Surplus of $45.7 billion for 2022-23 due to robust State revenues
 Many positive economic indicators

 Level of uncertainty due to COVID

 Inflation is a major concern

 Five existential threats to California
 COVID-19

 Climate crisis

 Homelessness

 Cost of Living

 Crime

 Several proposals for TK-12 budget and proposed relief for funding cliff

 Challenges for schools not easily solved in the budget
 COVID fatigue

 Staffing shortages

 Unstable attendance

 Confusion over health/safety protocols
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Major K-12 Spending

 $3.3 billion for a 5.33% COLA to LCFF

 $640 million (Prop 98 “rebenched”) for transitional kindergarten expansion

 $3.4 billion for the Expanded Learning Opportunities Program (ELOP)

 $650 million for universal access to school meals

 $500 million to increase the special education base funding formula

 $295 million for 5.33% COLA for certain categorical programs

 $1.5 billion (one-time) to support electric buses

 $1.3 billion (GF one-time) to support the School Facilities Program
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2022-23 “Cliff”: Declining Enrollment and ADA
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2022-23 “Cliff” Illustration
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2022-23 “Cliff” Proposed Solution

A $1.2 billion proposal to address the fiscal instability facing many districts 

due to declining enrollment and high absenteeism
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Special Education

 Governor Newsom reinforces his commitment to young children and students with 

disabilities by proposing an integrated package of investments in early prevention and 

intervention and proposes commitments for ongoing special education funding

 $500 million in Proposition 98 General Fund special education funding

 5.33% COLA adjustment—$140.6 million

 These investments result in a Base Rate increase estimated at $820 per ADA

 Funds will continue to flow through the AB 602 Funding Formula via Special Education Local 

Plan Areas
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Universal Transitional Kindergarten - UTK
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UTK Classroom Staffing
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Universal Meals Program
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Transportation Proposal
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School Facilities Proposal
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Categoricals New Era

 Additional Funding equals more plans
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2022-23 HBCSD Budget Development
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Budget Projections
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Budget Development Timeline
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Budgetary Building Blocks

LCAP Goals
Staffing 

Formulas
Salary Levels

Local Property 

Taxes

Federal 

Revenues

Other State & 

Local

Employee 

Benefits

Supplies & 

Services
Site AllocationsEquip.

UPP

Debt

Enrollment ADA COLA

Key variables to calculate

revenues and expenditures

20



Revenue Building Blocks

Planning Factors
(Based on available information and subject to change)

2021-22 2022-23 2023-24 2024-25

Enrollment 4,905 4,740 4,610 4,500

Attendance Ratio 95% 95% 95% 95%

UPP** 21.4% 21.3% 21.2% 21.2%

Annual Prop. Tax Growth 4% 4% 4%

DOF* Planning COLA 5.07%** 5.33% 3.61% 3.64%

*Department of Finance (DOF)

**Unduplicated Pupil Percentage

 COLA is at higher levels

 But so are the projected cost increases that school districts are facing
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2022-23 LCFF Funding Factors

Grade Span K-3 4-6 7-8

2021-22 Base Grant per ADA $8,093 $8,215 $8,458

5.33% COLA $431 $438 $451

2022-23 Base Grant per ADA $8,524 $8,653 $8,909

Grade Span Adjustment $886 – –

2022-23 Adjusted Base Grant per ADA $9,410 $8,653 $8,909

20% Supplemental Grant per ADA

(Total Unduplicated Pupil Percentage [UPP])
$1,882 $1,731 $1,782
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Cliff Proposed Solution
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Expenditure Building Blocks

Planning Factors

2021-22 2022-23 2023-24 2024-25

Class Size* 23:1 & 27:1 TBD TBD TBD

CalSTRS** 16.92% 19.10% 19.10% 19.10%

CalPERS** 22.91% 26.10% 27.10% 27.70%

Unemployment Insurance 0.50% 0.50% 0.20% 0.20%

* 2021-22 class size reduction funded by one-time COVID Relief funds

 Cost of Step & Column
 Certificated: 2% of salaries

 Leadership: 2% of salaries

 Classified: 1.5% of salaries

 Fed & State expenditures to equal restricted revenues except for Special Ed, 

Routine Restricted Maintenance, and Transportation
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Next Steps
State Level

• Budget committee hearings

• May Revision on or before May 15

• Final budget deal 

Local Level

• 2022-23 Budget Development (February – April)

• Second Interim Reports by March 15

• LCAP & Budget Hearing in May 

• LCAP & Budget Adoption in June
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