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A. Sowers MS Update

1. Construction Phase
Progress

2. Schedule Update

B. CBOC Annual Report

1. Presentation of 2022
Annual Report
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Sowers MS Update

1. Construction Phase Progress

Phase 1 pile installation has been completed!
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Sowers MS Update
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1. Construction Phase Progress

« Underground utility and
infrastructure installation is ongoing

« Grade beam excavationin
progress for Administration building

«  AMS Buildings Progress — Modular
buildings 500, 700, 600 and 800 are
complete; building 400 is partially
complete

i
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Status of Sowers Middle School Project
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2. Schedule Update - Piles: Rain Impact
Dec. ‘22 Jan. ‘22 Feb. ‘23 | March '23 | April ‘23

Test Piles

- CPT Investigation

- Rebar Fabrication
- Test Pile Installation
- Test Pile Curing

- Test Pile Testing

- Ph. 1 Pile Installation —

Pile Testing Mobilization -

Anticipated Pile Complefion L]
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Status of Sowers Middle School Project
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2. Schedule Update - Piles: Rain Impact
Weather delays have negatively impacted the crifical
path pile drilling/installation activities. Overall schedule
impact is tracking 1 month delay, missing anticipated
Winter Break move window.

Direct Impacts

* Rain and wind events made working with the
heavy equipment required by the drilling
operations unsafe.

« Saturated soils after rain events impeded the
mobility of the heavy machinery required for
the pile installation.

Indirect Impacts

« Concrete service was reserved for the
expected duration of the pile installation. As
a result of the weather delays, our reserved
dates passed and rescheduling required
interrupted service.

« Rebar cage manufacturer and third party
transporting company was delayed due to
weather which slowed the availability of
rebar cages to install.
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CBOC Annual Report 2022
Presentation by Scott Grady CBOC Chair
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HUNTINGTON BEACH
CITY SCHOOL DISTRICT

CITIZENS' BOND OVERSIGHT COMMITTEE
2021-2022 ANNUAL REPORT

8750 Dorsett Drive, Huntington Beach, CA 92646
714.964.8888 | hbesd.us
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CBOC Annual Report 2022
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CBOC Annual Report 2022
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MEASURE Q OVERVIEW

STATUS OF PROJECTS Canceled/Removed from Measure Q Program

® Peterson Elementary School HVAC Upgrades
= Dwyer Midedle School HVAC Upgrades
= Eader Elementary School HYAC Upgrades

Overall

= Phase 1/Series A Projects Complete

® Phase 2/Series B Projects Complete

s Phase 3/SeriesC Projects In Progress = Perry Elementary School Phase 3 Modernization
= Perry Elementary School HVYAC Upgrades

Completed = smith Elementary School HVAC Upgrades

= Demonstration Classrooms at All Campuses * District Maintenance & Operations Building at Kettler Education Center

= Dwyer Middle School Phase 1 Modernization

= [Dwyer Middle School Mew Gymnasium & STEM Academy

* Dwyer Middle School Phase 2 Modernization

* Hawes Elementary School Phase 1 Modernization, including Interim Housing

* Eader Elementary School Phase 3 Modernization, Part |

36 TOTAL
20% Canceled P ROJ ECTS

26 Completed

= poffett Elementary School Phase 1 Modernization, including Interim Housing
0% in Design

» Peterzon Elementary 3chool Phase 3 Modernization, Part | ;
0% Pending =

* Seacliff Elementary Schoaol Phase 2 Modernization
= Smith Elementary School Phase 2 Modernization, Parts | & ||

= Safety & Security Measures at Seven Campuses—Dwyer MS, Eader ES, Hawes ES, Moffett Under 3 Under Construction

Bicdfs Construction
ES, Peterson ES, Perry ES & Seacliff ES " .
0 Planning/Design

72% Complete Y
Under Construction b p 0 Pending
= Eader Elementary School Phase 3 Modernization, Part |l—estimated completion Fall 2022

; : : 7 Canceled/Removed
* Peterson Elementary School Phase 3 Modernization, Part ll—estimated completion ;

Fall 2022
= Sowers Middle School Replacement + New Gymnasium & STEM Academy

Planning/Design

" Mone

Pending

* Mone
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CBOC Annual Report 2022

Huntington Beach City School District

BOND SERIES SALES

Series A
Bond Series A
Underwriting Costs

Interest Earned as of 6/30/2021

STUDIOW

S ACHITFCT:S

50,000,000
(220,000)
1,471,727

Total Series A Budget

Series A Expenditures

51,521,727
51,521,727

Series A Estimated Balance

Series B
Bond Series B
Underwriting Costs
Interest Earned as of 5/31/2022

State Funding from Series A Projects *

4h IS 4N I A N

0

40,000,000
(215,000
1,044,863

Total Series B Budget

Series B Expenditures Estimate

40,829,863
39,152,504

Series B Estimated Balance

Series C
Bond Series C
Underwriting Costs
Interest Earned as of 5/31/2022

State Funding from Series & or Series B Projects *

4% I W [ D W WD

1,677,357

70,000,000
(407,500)
735,442

Total Series C Budget

Series C Expenditures Estimate

70,327,942
100,312,964

Series C Estimated Balance

Measure Q Series A, B & C Balance

b
s
s
5 =
-
b
§

(29,985,023)

5 (28,307,666)

* As of June 30, 2022, SchoolWorks' estimate /s 55,360,717, funding date TED

Board Meeting Presentation



CBOC Annual Report 2022

MEASURE Q OVERVIEW |

BOND PROJECT/COST ITEM

PHASE 1/
SERIES A
(2017-2020)

PHASE 2/
SERIES B
(2018-2021)

BOND PROGRAM IMPLEMENTATION

PHASE 3/
SERIES C
(2020-2025)

TOTAL
INVESTMENT

Dwyer Middle School New Gymnasium/Multipurpose Building & STEM Academy (complete) 3 12,681,510 | S - 5 - s 12,681,510
Dwyer Middle School Madernization (complete) 5 4,779,257 | S 5,655,678 |S - § 10,434,935
Bessemy econcies et + 10X coniton omroeny | - - _|f e b e
; E;d;r Elementary 5-cl'|m:t-ll |’;:n.~.f4:|lﬁ.1I amour;rl Ca;'tsrmcri GIL:FP r:.rl‘lared 4}2§/éﬂzij 5 o ”5 <= 5 :lll.D,25.5.'."-:I.D S i0.155-.110
Hawes Elementary School [compiete) g 6,119,994 | § - 5 - s 6,119,994
Moffett Elementary Schaol (completa) 5 6,657,254 |5 &= 5 - s 6,657,254
Perry Elementary School 5 - 5 - 5 = 5 -
Peterson Elementary School (Constructl GMP base price daoted 5/26/2021; see Note 2 below] 5 - 5 2,288,025 | & 8,2935%6 | % 10,581,621
Seacliff Elementary School (funded by Series A balance + Serles B); [complete) 3 2,119,174 |5 4,900,641 |S - 5 7,019,815
Smith Elementary School Modernization, Part | {camplete] 5 495,547 | % 6,521,538 |5 = $ 7,017,085
j::tnf; f;elﬁl;j:?j S‘l:hl:‘lt‘}] Muderr_nmtmn Partll New .ﬁd-l-ﬁ-in_-' Classrooms/Playground (complete; S . _ a S ?:9 4-2;2 89 h 2,288,025 ; 10_,230, Sid
School Safety Fencing & Gates (complete) 5 1521568 |5 = 5 F H 1,521,568
District M&O Building at Kettler Education Center (4/14/2022 non-Measure Q profect) 5 - 3 - 5 - s -
FRONLT COIBTRUGHONECS S HATNG > 2SI I SWLRIS §o TTARS
Furniture Cost | 5 3,772,931 | & 3,588,840 |5 609,817 |s 13,461,588
District Office Furniture | % 22,838 (& - 5 - 5 22,838
Demaonstration Classroom Costs | 5 1,152,000 | & - s - $ 1,152,000
IT Systems for Demonstration Classrooms 5 - 135-,959 . 5 - 5 - L .:1.85,969
TOTAL CONSTRUCTION COSTS | § 35,508,043 |5 30,897,012 |8 86,201,695 |5 156,606,750
Soft Cost Budgets | 5 9,482,082 |5 6,448,821 |3 14,539,848 |5 30,470,751
District M&Q Building at Kettler Series A Soft costs | § 159,430 ] 159,430
Pre-Construction Services {(Constructl) | $ 93,160 s 93,160
New Phone System | § 266,582 s 266,592
IT Systems | 5 1395190 |5 1,053,574 | % 1,118,717 |5 3,567,481
District M&O Roofing Replacement @ Seacliff ES | § 347,229 | & 753,099 | S - s 1,100,328
Contingency Return Credit Estimate: Eader, Peterson, Sowers | S - 5 - bt (1,547,296) | § (1,547,296)
TOTAL PROJECT COST | 5 51,251,726 |5 39,152,506 |5 100,312,964 | & 190,717,187
Anticipated Measure (d Bond Building Funds {net of debt service payment) | & 49,780,000 |S 39,785,000 |5 69,592,500 s 159,157,500
Interest Earned per District (through 5/31/2022) | 1471727 |5 1,044,863 |5 735442 S 3,252,031
BALANCE OF FUNDS | $ = & 1,677,357 |$ {29,085,023) | ¢ {28,307,666)
After Series B Seacliff ES project is closed out, pay down Series B balance (see Note 3 below) | 5 - 5 (1,677,357 |5 1,677,357 |§ =
Total Balance of Funds to be funded from Gisler net sale proceeds and state bond funds | $ - s - - (28,307,666) | S (28,307 ,666)

As of June 30, 2022, the District has 511,934,547 in State funding eligibility. [This funding is not guaranteed and is subject to change.)

Huntington Beach City School District

STUDIOW

S ACHITFCT:S
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CBOC Annual Report 2022

Example Project Status Update:

PROJECT STATUS UPDATES

= PETERSON ELEMENTARY
SCHOOL

| PHASE 3 MODERNIZATION

Incorporatd north of the CLARR win
Maeasure Q Bond Projacts/Scope

= a3 P
=, Iis Eemtury Camsroom Moden n {31 Ftres)

miall Warming Kitchen

arvetrsion

* CLAPF Buthling e 1. InERng FEOTBSIAUNg 3 Feness Comperant and S
Security Fencing

* hecontipare Seaff Loungn

 Upgrade Kindanpartin Pagreand & Shate St

® Mist, Moderization - aletieal wivico upgrack, regiace hon-compliset pah of avel
oot parking Festecam ADA ungrades, mosture résedatos and abatement

Project Team

* Architees) Seadio W ArcEDce

# Comiractoc: Cangtractl Coep. {lesse-leaschack dalivory)
* Stn d 17 Univeral Stnachral Engineers

Huntington Beach City School District

STUDIO W
S4ICHITHC

PETERSON ELEMENTARY
SCHOOL

20661 Farnsworth Lane | Huntington Baach, TA 92688

Mascot: Dalphis

Grades: K-5

Enroliment: 680 students

Recognition:

* California Distinguished School (2008}

!L(\.'- HUNTINGTON BEACH

PROJECT COSTS | PETERSON ELEMENTARY SCHOOL PHASE 3 MODERNIZATION e

HARD COSTS (as of 4/30/2022)

= SERIES €/ [
s .

CONSTRUCTION BUDGET {Constructd 5/25/2021 GMF base price) 9,629,180 ¥

SUS- TOTAL CONSTHLICTION BUDGET | § 10581621
§ 1850084

Eoram Farniturs {Defcint - Ba

FOTAL CLINERT CONSTRACTION COST BUDGE $ 30,8680

$OFT COBT BUDGET @ 2% of Construction Cors Budget | § 7,796,555

SOFT COSTS (os of 6/30/2022)

CONTRACT/
T 1§
COST ITEM BUDGE ACTUAL

93,269

[

BRAB0

$

3

4 s
[}

$ T
3

LIS, 180

o S WUNTINGTON BEACH
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CBOC Annual Report 2022

Example Project Status Update:

DISTRICT PROJECTS

STUDIO W

BUDGET & SCHEDULE SUMMARY | DISTRICT PROJECTS

CURRENT & PENDING PROJECTS COMPLETED PROJECTS

Budget Budget
Funding Source(s) Measure O Series C/Phase 3 Funding Source(s) Measure O Series A/Phase 1
Original Budget 5 2.000,000 Original Budget 5 939,549
TOTAL CONSTRUCTION COST BUDGET § 2,288,000 Approved GMP S 1,521,568
Soft Cost Estimate & 410,286 TOTAL CONSTRUCTION COST BUDGET 5§ 1,521,568
TOTAL PROJECT COST ESTIMATE 5 2,698,286 Actual Soft Costs $ 336,583
Savings/Overrun N/A TOTAL PROJECT COST 5 1,858,152
Savings/Overrun N/A
Schedule
Construction Start TED Schedule
Planned Completion 8D Construction Stan lun. 2019
Actual Completion TBD Planned Completion Dec. 2019
Actual Completion May 2020
NOTE: This project was removied from Serles C by the District in April of 2022
Safety and ity M, es were i at the foll g

Huntington Beach City School District

Dwyer Middle Schoal

Eader Elementary School
Hawes Elementary School
Moffett Elementary School
Perry Elementary School
Peterson Elementary School

Seacliff Elementary School

Sowersivhiddie-Schoot (pending future of Campus Modernization)
Smith-Elementary-Schoot (part of Phase 2 Relocation of Admin)
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CBOC Annual Report 2022

Example Funding Summary:

STUDIO W
A TCHILEC

OVERALL FUNDING SUMMARY

PHASE 3 | SERIES C (as of 6/30/2022)
MEASURE Q

Measure 0 Bond Funds Series C

P ROJ ECT EXPEN D ITU RES NET SERIES € FUNDING EFn;r;d).B]

Interest earned as of 5/31/

ng Funds deg

et Buil

ESTIMATED STATE FUNDING FROM SERIES A OR SERIES B PROJECTS -] 8 funding date is TBD

TOTAL ESTIMATED NET SERIES C FUNDING | § 70,327,342

Norks estimate 15 55,860,

Series C (Phase 3) Use of Funds

Costs for Senes C Pro,

Eader ES Mod Phase 3 | § 10,255,710

Peterson ES Mod Phase 3 | 5 10,581,621 | contracted

Sowers MS Replacement + Gym & S5TEM Ac -] 45,885,811 Construct]

Sawars MS Repl

&0 B

A5 Gen7 Building Con

] 13,37 t within Cumming 9

4/14/2022: non-Measure 0

ng at Kettler Education

5 Mod t Application future credin

Fund Smit

5 Mod Part Il Pay

ng at Ke!
FURNITURE
CONSTRUCTION COST + FURNITURE

Series C Soft Cost 5 includes B

Construction Cost + Furniture + Soft Costs I 5 100,741,543 I
SERIES C TOTAL PROJECT COST ESTPMITEI 101,860,260 l

ts & Soft Costs

cost per Dis

Series C Construction Contracts — Contingency Return Estimate S (1,547,2986)
Total Series € Construction + Soft Cost Estimate | § 100,312,964 |
SERIES C BALANCE OF FUNDS | 5 (29,985,023) I funded by District Special Reserves Fund for Capital Projects
After Series B Seacliff ES Mod Phase 2 Project is closed out, pay down Series B balance to 50 with Peterson ES 1,677,357
pay application e
s (28,307,666)

Huntington Beach City School District Board Meeting Presentation



: ’rudlo W Arch]“l‘-e-c;ﬁ'

R 1 <" . o= qi.lmm
_ - I g M e Illtllll"l"'l|l...|
1

Huntington Beach City School District Board Meeting Presentation




