LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Huntington Beach City School District
CDS Code: 306653000000000

School Year: 2022 — 23

LEA contact information: Leisa Winston, Ed. D. Superintendent Iwinston@hbcsd.us

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022 — 23 School Year
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This chart shows the total general purpose revenue Huntington Beach City School District expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Huntington Beach
City School District is $71,419,429.00, of which $54,749,963.00 is Local Control Funding Formula (LCFF),
$6,959,722.00 is other state funds, $6,563,437.00 is local funds, and $3,146,307.00 is federal funds. Of
the $54,749,963.00 in LCFF Funds, $1,866,011.00 is generated based on the enroliment of high needs
students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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$0 $30,438,176

This chart provides a quick summary of how much Huntington Beach City School District plans to spend
for 2022 — 23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Huntington Beach City School District plans to spend
$70,380,122.00 for the 2022 — 23 school year. Of that amount, $30,438,176.00 is tied to actions/services
in the LCAP and $39,941,946.00 is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be used for the following:

The General Fund (restricted and unrestricted) expenditures of approximately $40 million not included in
the LCAP are associated with the core activities of the district. Approximately, $27 million is related to
instruction and services provided to all students, including school administration, library and media,
psychological, speech, pupil transportation, and health services. The remaining $13 million is the cost of
running the district, including maintenance, operations, custodial, utilities, data processing, general
administrative services, and debt service payments.

Increased or Improved Services for High Needs Students in the LCAP for the 2022 — 23
School Year

In 2022 — 23, Huntington Beach City School District is projecting it will receive $1,866,011.00 based on
the enrollment of foster youth, English learner, and low-income students. Huntington Beach City School
District must describe how it intends to increase or improve services for high needs students in the LCAP.
Huntington Beach City School District plans to spend $1,933,931.00 towards meeting this requirement, as
described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2021 — 22

Prior Year Expenditures: Increased or Improved Services for High Needs
Students
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High Needs Students in the $1,680,644

LCAP
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This chart compares what Huntington Beach City School District budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Huntington Beach City School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2021 — 22, Huntington Beach City School District's
LCAP budgeted $1,680,644.00 for planned actions to increase or improve services for high needs
students. Huntington Beach City School District actually spent $2,366,061.00 for actions to increase or
improve services for high needs students in 2021 — 22.
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Supplement to the Annual Update to the 2021-22 Local Control and

Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title

Huntington Beach City School District Leisa Winston, Ed.D., Superintendent Iwinston@hbcsd.us
714-964-8888

Email and Phone

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEASs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

HBCSD regularly engages with its educational partners through monthly meetings with PTA/PTSA leaders, classified and certificated
bargaining units, Library meetings, and site and district leadership meetings. The purpose of the meetings are to identify needs as they arise,

adapt plans, and determine long range actions. These meetings were held as follows:
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PTA/PTSA leaders- 9/14/21, 10/5/21, 11/2/21, 12/7/21, 1/4/22

classified meetings- 8/2/21, 10/4/21, 11/1/21, 12/6/21, 1/3/21, 2/7/21

certificated meetings- 8/3/21, 9/7/21, 10/5/21, 11/2/21, 12/7/21, 1/4/21, 2/1/21

Library meetings- 9/30/21, 10/21/21, 12/9/21, 1/20/21

site/district leadership meetings- 9/1/21, 9/15/21, 9/29/21, 10/13/21, 10/27/21, 11/12/21, 11/17/21, 21/1/21, 12/15/21, 1/5/22, 1/19/22, 2/2/22

Additionally meetings held with DAC/DELAC, SSC/ELAC, TUPE/Health Council, Preschool Family Advisory Committee, SELPA Director's
Council and Community Advisory Committee meetings are held to assess and identify needs of students and families. The meetings were held
as follows:

DAC/DELAC-10/20/21, 11/17/21, 1/26/22

SSC/ELAC- held at various times per site

TUPE/Health Council- 9/29/21, 11/3/21

Preschool Family Advisory Committee- 10/14/21, 2/10/22

SELPA Director's Council- 7/14/21, 7/28/21, 9/15/21, 10/20/21, 12/15/21, 1/27/22

Community Advisory Committee- 10/13/21

Direct outreach by HBCSD's community liaisons via phone calls (9/2021-12/2/2021) and parent survey (10/14/21-11/1/21) also identified
needs of students and families.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

Huntington Beach City School District’s unduplicated pupil percentage is only 21.4%; therefore, HBCSD does not receive concentration grant
funds.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

In addition to meetings with various educational partners listed in prompt 1, ThoughtExchanges and parent survey were shared with
educational partners.
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Between 6/21/21-6/30/21, staff were surveyed regarding their professional development needs to address and respond to the ongoing
pandemic in order to better support students' recovery and the impact of distance learning.

Another ThoughtExchange survey was shared between 9/28/21-10/12/21 to all educational partners, including students, to identify additional
priorities and current needs of students and families.

Finally, a Parent Survey of needs and resources was shared with EL and at-risk students and families between 10/14/21-11/1/21 to gather
input.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

The following is a summary of actions, successes, and challenges in implementing the Elementary and Secondary School Emergency Relief
(ESSER IIl) expenditure plan:

Action 1: Additional support staff to provide continuous and safe in-person learning.

Successes: additional site classified support staff (health clerks, noon supervisors, custodians, etc.) were hired to implement CA Department
of Public Health guidelines for cleaning, sanitizing, and supervision as well as monitor testing, exposure, and reporting of COVID cases to
mitigate further exposure and shut downs.

Challenges: Despite additional staff available, COVID surges impacted the available to cover all positions due to the number of staff out
compared to number of staff available.

Action 2: Clean and safe facilities

Successes: Continue to provide PPEs and HVAC filters to implement safe, learning environment.HBCSD was able to plan ahead and keep
stock on hand of PPEs and HVAC filters.

Challenges: Supply chain issues required HBCSD to keep a healthy stock of supplies.
Action 3: Provide teacher devices to be able to continue to provide continous and safe in-person learning.
Successes: Teacher devices were allocated and expended to accommodate for the current and additional teachers hired to bring down class

sizes.
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Challenges: Delays in supply chain to acquire and distribute in a timely manner.
Action 4: COVID Response Team

Successes: Additional staff were hired to address contact tracing and monitoring of vaccination and testing requirements to ensure students
and staff were safe.

Challenges: Surges impact time and availability of testing kits. Additionally, ongoing changes to regulations at times slowed processes as
staff analyzed the impacts and adjusted processes.

Action 5: Availability of Certificated Substitutes

Successes: HBCSD was able to maintain a steady cohort of substitutes who were allocated to sites on a daily basis in order to address staff
absences and provide continuity of learning.

Challenges: As COVID surges occurred, availability of staff diminished with increased need.
Action 6: Class Size Reduction

Successes: HBCSD reduced class sizes in order to maintain 6 feet of distance within the classroom space despite the fact that the State
removed the recommendation of 6 feet. This was fully implemented.

Challenges: None
Use of remaining funds included:

Implementation of the Independent Study Program. Successes include full implementation and hiring of 4 FTEs (full time equivalent staff) to
provide virtual instruction to district students who had requested a virtual program at any time throughout the school year. Challenges: There
were particular grade levels with higher requests who could not be accommodated at the time of request and were then referred to the
county's independent study program (CA Home Education Program, or CHEP).

Counselors- Three elementary counselors were hired to provide social emotional support to students, families and staff resulting from trauma
caused by the pandemic. Successes include being able to maintain the staffing of the three counselors for the 2022-2023 school year. No
challenges noted for this action.

Other Health and Safety Needs- Success: Additional supplies and equipment were purchased to provide a healthy and safe learning
environment. Challenges: It was difficult to anticipate when surges would occur and availability of supplies.
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A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

HBCSD has implemented the fiscal resources received for the 2021-22 school year as it has been outlined in the 2021-22 Local Control
Accountability Plan while also aligning to the Expanded Learning Opportunity Grant (ELOG), Safe Return to In-Person Instruction and
Continuity of Services Plan and the ESSER Il Expenditure Plan. Overarching areas for expenditures include:

Class size reduction to maintain health and safety guidelines and maintain in-person instruction

Additional support staff to assist in implementing health and safety protocols, including COVID contact tracing
Counselors at elementary and middle school to address social-emotional needs of students and families
Community liaisons to provide ongoing outreach, support, and resources to families

Technology to provide and support in-person and virtual/independent study instruction

Health and safety supplies to maintain safe and clean facilities

Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
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from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021-22 Supplement is considered part of the 2022-23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:

e The 2022-23 Budget Overview for Parents
The 2021-22 Supplement
The 2022-23 LCAP
The Action Tables for the 2022-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022—-23 LCAP.

Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.
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Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and

Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

2022-23 Local Control Accountability Plan for Huntington Beach City School District Page 11 of 85


https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Ill Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Huntington Beach City School District Leisa Winston, Ed.D. lwinston@hbcsd.us
Superintendent 714-964-8888

Plan Summary [2022-23]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

The Huntington Beach City School District is an educational community with a long history of excellence in education. It is committed to
providing students with academic programs and classroom instruction of the highest quality. Our schools provide a strong emphasis on
achieving proficiency and above in the areas of literacy, mathematics and all core areas of the curriculum in addition to the arts, and other
elective options. The district’s high expectations for students and the staff are reflected in high student performance levels. Our schools are
frequent recipients of many local, state, and federal awards and honors. HBCSD test scores are among the best in Orange County, as our
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teachers are tremendous facilitators of learning who engage students daily and move them toward their best on a regular basis. Lessons are
rich and robust with information being discussed and utilized during each and every class. Expectations are high at every school and our
teachers work with students and parents to meet and exceed those expectations. We also have an amazing support staff that takes pride in
their positions and the work they do to keep our students moving forward. HBCSD is a wonderful place to work alongside incredibly talented
and motivated individuals. HBCSD operates 2 middle schools and 6 elementary schools and serves approximately 5,000 students in grades
Preschool through Eight. In June 2020, declining enrollment caused one of the elementary schools to close and boundaries were re-drawn.
Additionally, HBCSD changed interdistrict transfer policies to no longer accept transfers from outside the school district boundaries, which
has further caused decline in enrollment. The recent pandemic caused further decline of approximately 500 additional students. In the last
two years, HBCSD has declined in enrollment by approximately 25%, which is the most in the county.

Our diverse community consists of multiple ethnicities and over 39 languages spoken at home. Approximately 6% of the student population is
classified as an English Learners and approximately 20% of the students receive a free or reduced price lunch. Unduplicated pupil
percentage of the district is 21.4%. Our school district is fortunate to be located in a community that understands and values the importance
of education, as was evidenced by the passage of a bond measure in November 2016 that has allowed the district to dramatically improve
our facilities over the last several years. As of Fall 2021, seven of eight schools will have undergone facilities improvements and
modernization to varying degrees. We have parents who make education a priority in their homes. Our community also values and
recognizes the importance of preparing our students to be contributing members of society. Our commitment to providing all students with a
high-quality education is rooted in providing an excellent, standards-based education for our students. This includes a focus on English
Language Development services for our English Learners. Additionally, we recently adopted curricular materials aligned to the Common
Core State Standards and Next Generation Science Standards (NGSS) as well as incorporating high-quality professional development for
our high-quality teaching staff. Our teachers also utilize multiple supplemental programs in addition to materials they have developed as well.
We are committed to reimagining library/media centers that engage the 21st-century child and build upon their creativity, collaboration,
communication and critical thinking skills. We also strive to continuously improve our technology capabilities to help students learn how to
use digital tools to meet their learning needs. In addition to our academic goals, HBCSD is committed to the whole-child through the
integration of inclusive, research-based Social Emotional approaches and the recent addition of elementary school counselors. Our school
staff members have collaboratively planned and implemented Social Emotional school practices for their sites. HBCSD schools offer visual
and performing arts, physical education, and many elective and extracurricular program offerings to engage students. We also offer a strong
early childhood program in addition to counseling services for our students. We have been fortunate to maintain our focus on learning
despite the challenges brought on by the pandemic by adapting to the needs of the community and utilizing local, state, and federal funds
with long term impacts.

In 2021-2022, new leadership engaged the community and its educational partners in re-examining the mission and vision. As a result, a
new mission, vision, and learner profile was created with input from over 80 Guiding Coalition members over a four month period. A
subgroup of the Guiding Coalition members refined the learner profile. Additionally, a consultant examined and analyzed pupil outcomes to
help guide and inform not only the LCAP process, but also to inform the development of the district's strategic plan. The foundational
commitments of the district's mission, vision, and learner profile, approved in May 2022, are setting the stage for the development of the
district's strategic plan, which is anticipated to be presented and adopted in June 2022.
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Since the implementation of the Local Control Funding Formula (LCFF) and the Local Control Accountability Plan (LCAP), HBCSD is proud
to maintain high levels of student achievement district wide. The district’s first goal is to continue to maintain student achievement levels
above State and County-wide averages on mandated assessments. We are proud to report that each of the state academic indicators show
the high-quality nature of the district’s instruction.

Based on the local assessments:
68.5% TK-1 are meeting/exceeding standards (STAR EL)

72.2% of 1st-8th grade are meeting/exceeding standards (STAR Reading)
83.2% of TK-8th grade are meeting/exceeding standards (STAR Math)

2020-2021 ELPAC data show that English learner proficiency rates decreased when compared to 2019-2020 data. EL reclassification rates
have exceeded the 2023-2024 outcomes with 17.8% of ELs reclassified in 2021/2022.

Another success has been the participation of certificated (100%) and classified staff (80%) in professional development and 100% of
standards are implemented. There are no middle school drop outs and no expulsions in 2021-2022. Students continue to identify that their
schools promote parental involvement with 85% of elementary and 82% of middle school students. Despite the pandemic, elementary (5th
grade) students continue to feel:

School Connectedness: 79%

Caring Adult: 73%

Feel Safe: 87%

Although there has been an increased reliance on technology and internet access, we have 100% of staff participating in cybersecurity
training and 60% of students participating in digital citizenship lessons. 100% of staff continue to be fully credentialed and 100% of school
sites continue to be categorized as "good" or better on the FIT assessment.

Based upon feedback surveys and local assessments results, HBCSD continues to build upon the successes by continuing to focus on best
first instruction, engaging families with the support of community liaisons and parent workshops, continuing to strengthen support services
and instruction with the use of technology and personalized learning, focused supports and monitoring for student subgroups, and continuing
with maintenance goals. With the additional funding provided by the Educator Effectiveness grant, HBCSD will focus best first instruction in
the area of reading instruction. Providing ongoing support from the community liaisons to increase outreach and parent workshops will
increase knowledge and capacity for parents to become active partners in site and district decision making. Local funds coupled with the
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pursuit of e-rate funding will be used to maintain the technology infrastructure in future years. Finally, ongoing focus of interventions and
monitoring of student subgroups will ensure continued growth on local assessments and reclassification of English learners.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Although HBCSD continues to make strides in student outcomes, there are areas that are not making significant progress or have regressed
due to the ongoing impacts of the pandemic.

Areas of identified need are:

e access to STEM lessons. Currently middle schools have access to STEM (29%). Due to the pandemic, elementary schools did not
implement STEM lessons due to concerns with sharing of materials.

« attendance rates (94.24%) and chronic absenteeism (6.5%) are greatly in need. The attendance rates and chronic absenteeism
rates have been impacted due to quarantine/iliness regulations, unsigned master agreements for independent study agreements,
and homework not returned in a timely manner when on independent study due to quarantine.

« suspension rates slightly rose to 1.6% from 1.2% as middle school students adjusted to being back to full day instruction.

« school climate was greatly impacted as a result of the pandemic. On the CA Healthy Kids Survey(CHKS), 7th graders indicate:
School Connectedness: 58%; Caring Adult: 57%; Feel Safe: 56%. These percentages are down when compared to the CHKS
administration in 2019/20 pre-pandemic.

2020-2021 EL proficiency rate (Level 4/Proficiency) decreased to 13.98% as a result of less access to quality ELD instruction due to
hybrid instructional schedule in 2020-2021.

HBCSD will be taking the following actions to reduce the impact of absenteeism and suspension rates, particularly of student subgroups, and
to increase school climate/connections: (1) continue to engage the community liaisons to provide outreach, referrals, home visits and home-
school connections to increase supports for students; (2) increase parent engagement activities to involve parents in their children's
education; (3) continuing with additional supports of classified staff (e.g. librarians, health clerks, and office staff) to support families and
connect students; (4) continuing to provide counselors, and (5) increasing student engagement activities.

Concerns with COVID protocols prohibited implementation of STEM lessons in 2021-2022. In 2022/2023, HBCSD will increase access to
STEM lessons by implementing Project Lead the Way and/or other STEM programs at the elementary sites.

HBCSD was able to provide full implementation of English learner designated and integrated ELD instruction in 2021-2022. However, results

of the 2021-2022 summative ELPAC scores were not available as of LCAP development. HBCSD will continue to focus on providing English
learner designated and integrated instruction and EL supports in 2022-2023.
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

HBCSD LCAP addresses the state and local indicators established in the California School Dashboard. Throughout the LCAP, the goals,
actions, services and expenditures demonstrate how our district works to continuously improve progress on the state and local Indicators
outlined on the California School Dashboard. The state indicators for chronic absenteeism, suspension rate, English Learner progress, and
Language Arts and Mathematics academic progress are referenced throughout the LCAP, and our goals and actions for instructional
programs, interventions, and services focus on improvement in all those areas. Additionally, our LCAP will demonstrate our efforts to meet all
standards that apply to the local indicators which include basic school services, implementation of academic standards, parent engagement,
school climate and access to a broad course of study.

HBCSD's Local Control Accountability Plan (LCAP) provides specific actions that support the district's five goals:
1) Best first instruction

2) Community Engagement

3) 21st Century Skills

4) Achievement for Subgroups

5) Continuity of Goals and Services

Of particular importance are actions and services to target subgroups, parents of students in subgroups, and increased services to address
social emotional learning.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

NA

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

NA

2022-23 Local Control Accountability Plan for Huntington Beach City School District Page 17 of 85


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#LCAPHighlights
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SupportforIdentifiedSchools

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

NA
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

During monthly meetings with educational partners, i.e. PTA/PTSA leaders, classified and certificated leaders, between Feb. 1-7, 2022, input
was gathered at the initial phases on LCAP development. On Feb. 8, 2022, the Supplement to the Annual Update 2021-2022 LCAP was
presented at a regular board meeting to provide progress on ESSER Il expenditures, the alignment between the LCAP and one-time COVID
funding, and current metrics described in the 2021-2022 LCAP. This allowed the community and its educational progress a snapshot in time
of how the LCAP and funding were supporting student outcomes. Additional meetings with various educational partners, including librarians
and leadership staff, were held on Feb. 16 and Feb. 17, 2022 to provide input based on the current metrics and student needs. Over a two-
week period between March 7-25, 2022, students, parents, teachers, and staff provided feedback regarding 2022-2023 priorities and needs
using an online tool called ThoughtExchange. Over 618 participants shared 659 thoughts and rated 22, 647 comments. A 28 person
advisory committee composed of teachers, staff, community members, SELPA Administrator, and parents analyzed the ThoughtExchange
results and student achievement data, identified priorities, and developed strategies and actions of how to address needs. The LCAP
advisory committee met three times to analyze data, identify needs, update goals and prioritize actions and services. HBCSD leaders met
with teacher and classified staff associations to enlist their ideas and input on supports and needs of students and staff as well as additional
strategies and actions to provide support through the LCAP process in addition to addressing the impacts of the COVID-19 pandemic. Site
administrators provided input on the development of the plan by identifying additional needs and generating actions and strategies using
observations and data collected using focused walkthroughs. Additionally, HBCSD leaders solicited feedback from parent leaders,
PTA/PTSA and DAC/DELAC members to further identify needs and develop strategies. DAC/DELAC members were identified on January
26, 2022 to participate on the LCAP Advisory Committee and fully participated in each of the three sessions. On March 30, 2022,
DAC/DELAC members provided input. A community liaison translator provided Spanish translation for members who requested translation. A
parent workshop series offered between March 15-April 7, 2022 with over 45 participants also identified needs of students and families. A
consultant was brought in to analyze opportunities for learning acceleration to address areas of improvement and generated strategies to
close the achievement gap for several subgroups. Additionally, consultation with county office staff regarding differentiated assistance
provided further strategies in addressing subgroups who had historically demonstrated a gap when compared to White and Asian subgroups
and whom have been identified on the CA Dashboard as being in red performance levels for two years prior to the pandemic.

Feedback from the various engagement sessions from educational partners were considered and incorporated into the 2022-2023 LCAP.
Goals related to best first instruction and focus on the achievement of subgroups and its associated actions were influenced by the teacher
and classified staff associations, librarians, site and district leadership staff, DAC/DELAC, and parent groups. Feedback from the district
consultant and county staff influenced actions related to best first instruction and achievement of subgroups.

A draft of the LCAP was shared with the community to provide additional input, ask questions, and provide feedback.
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A summary of the feedback provided by specific educational partners.

Data from the ThoughtExchange identified priorities by all participants as Student Learning, Staff Support and Professional Development,
Social Emotional Well-being, Student Engagement, Technology and Resources, Facilities and Finance, Parent Engagement, Curriculum and
Instruction, and Safety. Employee groups identified Basic Services, Student Learning & Engagement, Staff Support, Parent Engagement,
and School Climate as priority areas. Whereas parent input identified Student Learning (smaller class sizes, arts, music, PE,and STEM
programs, ) and Student Engagement as its highest priority with Academic Achievement, Basic Services and School Climate tied, followed by
Parent Engagement. Students identified Facilities, Student Learning and Engagement, and School Climate as tied their areas of priority.

After analysis of the input data, 2021-2022 CA Healthy Kids Survey data, and winter 2022 Renaissance STAR literacy and math data, the
LCAP committee identified priority areas which shaped the development of the annual goals and actions to address Best First Instruction,
Community Engagement, 21st Century Skills, Achievement for Subgroups, and continuity of goals, actions, and services from the previous
LCAP that were to be maintained. Actions related to goals were then generated which include reducing class sizes, establishing a
districtwide reading program, implementing STEM at each school, providing professional development on differentiation to address all groups
of students, providing Wifi and bandwidth availability, modernization at remaining schools, maintaining technology for students and staff,
continue communication and engagement tools, providing supports for students and families from other languages, continuing community
liaisons and counselors, offering accelerating learning opportunities during summer and before/afterschool,and maintaining additional
support for libraries, health offices, and office staff.

Feedback from association leaders include support for more counselors, particularly for the elementary students; professional development,
specifically in the area of social emotional learning for classified staff; support for increased staffing support or hours for health clerks,
playground supervision, libraries, and continuing with the parent outreach from the community liaisons.

Parent groups (PTA/PTSA) expressed the need for after-school enrichment programs, programs focused on teens to develop connections
with school, and strategies to address social emotional needs, including anxiety, and transitions to middle school and high school.

Site administrators and district leaders supported the need for elementary counselors, professional development in the area of reading
instruction, before school/afterschool enrichment opportunities, and addressing social-emotional needs of students, families, and staff.

Feedback from the SELPA Administrator included more systematic implementation of MTSS in the areas of academics, behavior, and social-
emotional needs, which included a focus on best first instruction in reading.

Feedback from the District Advisory Committee/District English Language Advisory Committee were to continue with parent workshops such
as the Leading with Educational Attainment in English and Spanish as well as identify various ways and engagement/communication to
parents whose home language is not English or Spanish. They also provided input on other opportunities to extend as well as accelerate
learning both during the school day and afterschool, i.e. tutoring afterschool and push in model for interventions during the school day.
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A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Site administrators and district leaders crafted draft actions and resource allocation which were brought forward the LCAP Advisory
Committee based on the input and priorities identified. The LCAP Advisory Committee reviewed and edited goal areas, generated and
prioritized actions and strategies related to each goal and edited actions based on expenditures. Site and district administrators continue to
express the need for elementary counselors, professional development in the area of reading instruction, before school/afterschool
enrichment opportunities, and addressing social-emotional needs of students, families, and staff.

Feedback from association leaders include support for more counselors, particularly for the elementary students; professional development
in the area of social emotional learning response; support for increased staffing support and hours for health clerks, playground supervision,
libraries, and continuing to provide outreach from community liaisons.

Feedback from the SELPA Administrator included more systematic implementation of MTSS in the areas of academics, behavior, and social-
emotional needs, which included a focus on best first instruction in reading.

Feedback from the District Advisory Committee/District English Language Advisory Committee were to continue with parent workshops such
as the Leading with Educational Attainment in English and Spanish as well as identify various ways and engagement/communication to
parents whose home language is not English or Spanish. They also provided input on other opportunities to extend as well as accelerate
learning both during the school day and afterschool, i.e. tutoring afterschool and push in model for interventions during the school day.
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Goals and Actions

Goal

Goal # Description

1 Best First Instruction

HBCSD will provide best first instruction for all of our students and support that instruction through supplemental programs
for those students with needs by providing access to a standards-based program (English Language Arts, Mathematics,
Science, Social Studies, Visual/Performing/Fine Arts, Physical Education) and supporting all employees with
comprehensive Professional Development to support each staff member with the skills to be successful.

An explanation of why the LEA has developed this goal.

Analysis of student performance using SBAC assessments were not performed due to the lack of availability. However, local assessments in
winter 2022 show that significant progress is being made with TK-1 STAR Early Literacy, but slow progress is being made as students
matriculate through 1st-8th grades with only 1.2% growth in reading. Significant gains are being made in the area of math with 83.2% of TK-
8th grade students meeting and exceeding standards.

Significant gains have been made in providing and taking advantage of professional development opportunities. In 2021/22, efforts were
made by the district to offer job embedded professional development during the staff member's workday.

Input received from educational partners through the LCAP development process indicates a desire to student achievement in English
Language Arts, Mathematics, and science for all students. Analysis and input from both the outside consultant and county office of education
indicate that addressing and accelerating learning for subgroups of students. The actions listed in goal 1 will contribute to supporting and
addressing learning gaps by providing extra time to learn both in school and afterschool as well as focused job embedded professional
development on effective instructional strategies and data analysis to improve learning for all students, but specifically for at-risk students,
homeless, foster youth and 