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• Review of Goals / Actions 

• Review of Data 

• Review of LCAP Requirements 

• Next Steps 

AGENDA 



LCAP STATE PRIORITIES 

 The State outlined eight 

specific priorities that the 

LCAP must address.  

 HBCSD has consolidated 

these eight priorities into 

three goals: Common 

Core State Standards, 

Communication, and 

Connections. 

 Each goal has associated 

activities and 

expenditures. 



 Common Core State Standards:  HBCSD WILL - Provide first 
best instruction for all of our students and support that 
instruction through supplemental programs for those students 
with needs by providing access to a standards -based program. 

 Communication: HBCSD WILL – Encourage community 
involvement in the improvement of our schools utilizing the 
Local Control Accountability Plan process and nurture a 
culture of continuous improvement. HBCSD WILL – Increase 
communication with all stakeholders to improve participation, 
feedback and collaboration in all areas . 

 Connections: HBCSD intends to support academic success by 
providing access to a safe, supportive, and nurturing 
environment that promotes engagement and school 
connectedness. 

HBCSD LCAP GOALS 



 What actions has the district been able to take since the 

implementation of the LCFF and LCAP? 

HBCSD LCAP ACTIONS 

Teacher Salaries ALEKS 

Professional Development Rosetta Stone 

Health Clerks Outreach Concern Counseling 

EL Services  Illuminate 

After-School Programs Early Childhood Education 

Library/Media Technicians Panorama Survey 

Site Allocations Saturday Academy 



 While LCFF phased money into 

the school system, compliance 

regulations and accountability 

guidance had not yet been 

developed. 

 

 

 

 

 

 

 

 

 

GHOSTS OF LCAP PAST 

They have now. 



• California has developed a system for evaluating schools 
and districts that includes multiple measures of student 
success. 

• The California School Dashboard provides a way to view and 
share state and local data to help schools achieve better 
outcomes for California’s students, replacing the API. 

• The website features easy to read reports on a variety of 
indicators including the following: 

•Academic achievement in ELA and Mathematics,  

•English Learner proficiency and progress, 

•Suspension rates, 

•Chronic absenteeism, 

•Graduation rates and College Readiness (for High 

Schools). 

CA ACCOUTNABILITY DASHBOARD 



 

ACCOUNTABILITY: STATUS AND CHANGE 



ACCOUNTABILITY: EQUITY REPORT 



ACCOUNTABILITY: LOCAL INDICATORS 



THE  

FIVE-BY-FIVE  

(5 X5) 

REPORTS FOR 

HBCSD 

(DISTRICT AND 

SCHOOLS) 



 

GALLERY WALK:  

MATH PERFORMANCE INDICATOR 



GALLERY WALK: ENGLISH LANGUAGE 

ARTS PERFORMANCE INDICATOR 



GALLERY WALK: ENGLISH LEARNER  

PERFORMANCE INDICATOR 



GALLERY WALK: SUSPENSION INDICATOR 



 Review of Performance:  

 What progress are we making on the state indicators?  

 What are our areas of greatest need? 

 Where do we see performance gaps? 

 How can we increase or improve services to meet these needs?  

 Budget Re-Alignment: 

 What is our Base program? 

 How do we use funds to direct services towards our needs?  

 How will we maintain programs when costs are increasing?  

 Are there requests that can now be reconsidered and accommodated 

from previous LCAP cycles? 

 

LCAP REQUIREMENTS 



NEXT STEPS 

Budget analysis  

and re-alignment. 

Community input for 

adjustments to  

programs. 

Present drafts of LCAP to  

Orange County Office of 

Education and Board of 

Trustees for approval. 



 At Community Forum #2, we will be presenting specific budget 

information and our plan for use of funds. The date is TBD,  

but likely to be in late April/early may.  

THANK YOU! 


