Critical initiatives

Key Measures

¢ Distribution of materials |

¢ Documentation of communication
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W Critical Initiatives

e Offer professional development for technology

e ACAP, Pre-ACT, and ACT scores
¢ School Safety Plan and Prep to reflect ALICE

e More effective discipline and management
technique

e ATMP monthly logs

e ATMP Self Assessments and Monthly meetings
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e Classworks scores monitored and ILPs utilized |

¢ Documentation of technology use in lesson
plans

trategy Map
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remediate students and allow students to
utilize different modalities and
improve/enhance/remediate instruction.

e Help prepare students to be successful on ACT
and ACAP via practice, in-class remediation,
and lesson variations designed to implement
test standards.

e Second class available for additional
remediation and instruction made available to
all to all 7th and 8th grade SPED students; pull
out services will only be used as necessary for
re-teaching.

Key Measures

e Benchmarks taken - Monitor ILP growth over

time
e Check lesson plans weekly for documentation

e Walkthroughs to ensure iPads are being
utilized

¢ Practice ACT taken twice a year; ACAP goals
taught

e Secondary class for SPED students to review
cores

e Teacher documentation as needed to note
extra help
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