
 
Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Parental and community Involvement Materials

            Objective:
Implement plan to increase parental and community 
involvement. 

Activity  
Provide Student planners for grades 3-5

Person responsible: Administrators and 
Classroom teachers

Launch Date: 07/29/2019

Required Resource(s):
Financial Resource: $2000.00
Other Resource: Title 1 2019-2020
Title 1 2020-2021

Source of Funding: See Below

Activity Measure(s) Benchmark(s)

Student use Benchmark: Distribution of 
planners

Date: 07/29/2019

Benchmark: distribute 
planners

Date: 09/08/2020

Benchmark: distribute 
planners

Date: 08/23/2021
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  Community Engagement



Activity  
Informational Brochures 

Person responsible: Administrators, ofce stat, 
counselors, teachers

Launch Date: 05/23/2019

Required Resource(s):
Financial Resource: $1000.00
Other Resource: Title 1 2019-2020
Title 1 2020-2021

Source of Funding: See Below

Activity Measure(s) Benchmark(s)

Distribution of brochures (CIP, 
attendance etcd, supply lists, student 
handbooks 

Benchmark: All materials 
have begun distribution by 
this time

Date: 11/01/2019

Benchmark: All materials 
have been distributed

Date: 11/01/2020

Benchmark: All materials 
have been distrubuted

Date: 11/01/2021
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Parent and community communication

            Objective:
Implement plan to increase parental and community 
involvement. 

Activity  
Parent Contact Logs 

Person responsible: Classroom teachers 
and administrators 

Launch Date: 07/29/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No funding needed

Source of Funding: 

Activity Measure(s) Benchmark(s)

Communication logs, progress reports, 
report cards

Benchmark: Quarterly 
communication

Date: 05/29/2020

Benchmark: Quarterly 
communication logs

Date: 05/28/2021

Benchmark: Quarterly 
communication logs

Date: 05/27/2022
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Informative Meetings

            Objective:
Implement plan to increase parental and community 
involvement. 

Activity  
Open House

Person responsible: School faculty and 
stat

Launch Date: 07/30/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No funding required 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sign in sheets Benchmark: Open house 
completed

Date: 07/30/2019
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  Community Engagement



Activity  
Parent conferences

Person responsible: Administrators, counselors, 
teachers

Launch Date: 07/29/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No funding required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Conference logs and notes Benchmark: Quarterly 
documentation

Date: 05/29/2020

Benchmark: Quarterly 
documentation

Date: 05/28/2021

Benchmark: Quarterly 
documentation

Date: 05/27/2022
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Activity  
PTO Meetings

Person responsible: PTO committee and faculty Launch Date: 07/29/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sign in sheets Benchmark: Quarterly 
meetings

Date: 05/29/2020

Activity  
Title 1 Informative meeting

Person responsible: Administrators Launch Date: 09/30/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No funding required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sign in sheet for Title 1 informational 
meeting 

Benchmark: Informative 
meeting completed

Date: 09/30/2019

Benchmark: meeting held Date: 09/30/2020

Benchmark: meeting held Date: 09/30/2021

Activity  
Family Tech Talk Night

Person responsible: Houston Co. Inspector Chris 
Summerlin&stakeholders

Launch Date: 11/19/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No funding required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sign in sheets Benchmark: Informative 
meeting on the digital oorld 
and our students

Date: 05/29/2020
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Oter professional learning opportunities for all administrators, 
teachers,and other school personnel.

            Objective:
Prepare and support teachers.

Activity  
Stat oill attend PD based on needs and approval

Person responsible: Administrators, 
Teachers, and Other Stat

Launch Date: 07/29/2019

Required Resource(s):
Financial Resource: $28924.00
Other Resource: Title II-
2019-2020: 35,079,
2020-2021: 21,513
State Alloc.-
2019-2020: 7,426,
2020-2021: 7,411

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sign in Sheets, Chalkable PD Verifcation 
Logs, CIP/Title I Meeting Minutes, State 
Instructional Fund Committee Meeting 
Minutes

Benchmark: PD development
requested byAdministrators, 
Teachers and Stat-See ACIP 
notes for specifc events, 
dates, and fnancial 
resources utilized

Date: 09/30/2020

Benchmark: PD development
requested by Administrators, 
Teachers and Stat-See ACIP 
notes for specifc events, 
dates, and fnancial 
resources utilized

Date: 09/30/2021

Benchmark: PD development
requested by Administrators, 
Teachers and Stat-See ACIP 
notes for specifc events, 
dates, and fnancial 
resources utilized

Date: 09/30/2022
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  Teacher Improvement 
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Provide teachers oith support.

            Objective:
Prepare and support teachers.

Activity  
Implement the Alabama Teacher Mentoring Program

Person responsible: Administrators, 
teachers

Launch Date: 07/29/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Teacher retention data Benchmark: High teacher 
retention rate

Date: 05/27/2020

Benchmark: J. Bump oill 
mentor R. Shoupe for the 19-
20 school year

Date: 05/29/2020
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  Teacher Improvement 



Activity  
Provide teachers oith opportunities to collaborate

Person responsible: Administrators, teachers Launch Date: 07/29/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Grade Level Collaborative Planning 
Minutes and Sign-In Sheets

Benchmark: Collaborative 
meetings held oeekly 
throughout the school year

Date: 05/29/2020

Benchmark: Collaborative 
meetings held oeekly 
throughout the school year

Date: 05/28/2021

Benchmark: Collaborative 
meetings held oeekly 
throughout the school year

Date: 05/27/2022

Activity  
Teachers oill attend Orientation 

Person responsible: Central Ofce Stat, Neo 
Teachers

Launch Date: 07/25/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Chalkable PD Logs Benchmark: Neo Teacher 
Orientation

Date: 07/25/2019

Benchmark: Neo Teacher 
Orientation

Date: 07/24/2020

Benchmark: Neo Teacher 
Orientation

Date: 07/30/2021
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Meet the needs of teachers based input

            Objective:
Prepare and support teachers.

Activity  
Needs Assessment

Person responsible: Administrators, 
Teachers, and Other Stat

Launch Date: 07/29/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No funding required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Results of Annual Needs Assessment Benchmark: Needs 
Assessment

Date: 04/24/2020

Benchmark: Needs 
Assessment

Date: 04/30/2021

Benchmark: Needs 
Assessment

Date: 04/29/2022
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Provide students time and opportunities to use technology 

            Objective:
Provide relevant learning experiences through etectively and 
responsibly using technology 

Activity  
Increase student grooth through technology use

Person responsible: Administrators, 
Instructional Coaches, Teachers

Launch Date: 08/12/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Classroom Observations Benchmark: Administrators 
oill document student-use of
technology during 
observations throughout the 
school year.

Date: 05/21/2020

Benchmark: Administrators 
oill document student-use of
technology during 
observations throughout the 
school year.

Date: 05/28/2021

Benchmark: Administrators 
oill document student-use of
technology during 
observations throughout the 
school year.

Date: 05/27/2022
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Provide students and school stat oith technology resources

            Objective:
Provide relevant learning experiences through etectively and 
responsibly using technology 

Activity  
Purchase Hardoare, Sofoare, and Repairs

Person responsible: Administrators, 
Media Specialist, Teachers

Launch Date: 07/29/2019

Required Resource(s):
Financial Resource: $27938.50
Other Resource: TItle I-
2019-2020: 25,000,
2020-2021: 2,000
State Alloc.-
2019-2020: 25,991,
2020-2021: 25,938.50

Source of Funding: See Below

Activity Measure(s) Benchmark(s)

Observations by Administrators Benchmark: Funds oill be 
used to purchase technology 
for the classroom in order to 
increase use of technology 
during the school day as 
observed by administrators

Date: 05/21/2020

Benchmark: Funds oill be 
used to purchase technology 
for the classroom in order to 
increase use of technology 
during the school day as 
observed by administrators

Date: 05/28/2021

Benchmark: Funds oill be 
used to purchase technology 
for the classroom in order to 
increase use of technology 
during the school day as 
observed by administrators

Date: 05/27/2022
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  Technology Integration
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Demonstrate a behavior of etectively and responsibly using standards-
based digital media

            Objective:
Provide relevant learning experiences through etectively and 
responsibly using technology 

Activity  
Acceptable Use Policy Agreement

Person responsible: Administrators, 
Teachers

Launch Date: 07/29/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Acceptable Usage Policy  
Agreement/Code of Conduct Signature 
Page

Benchmark: By the end of 
the frst oeek of school, all 
students should have turned 
in the signature page from 
the Code of Conduct.

Date: 08/16/2019

Benchmark: By the end of 
the frst oeek of school, all 
students should have turned 
in the signature page from 
the Code of Conduct.

Date: 09/11/2020

Benchmark: By the end of 
the frst oeek of school, all 
students should have turned 
in the signature page from 
the Code of Conduct.

Date: 08/27/2021
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Provide stat oith training on utilizing Schoology 

            Objective:
Provide relevant learning experiences through etectively and 
responsibly using technology 

Activity  
Stat oill attend PD based on needs and approval

Person responsible: Administrators, 
Teachers, and Other Stat

Launch Date: 08/12/2020

Required Resource(s):
Financial Resource: $28924.00
Other Resource: Title II-
2020-2021: 21,513
State Alloc.-
2020-2021: 7,411

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sign in Sheets, Chalkable PD Verifcation 
Logs, CIP/Title I Meeting Minutes, State 
Instructional Fund Committee Meeting 
Minutes

Benchmark: PD development
requested byAdministrators, 
Teachers and Stat-See ACIP 
notes for specifc events, 
dates, and fnancial 
resources utilized

Date: 09/30/2021

Benchmark: PD development
requested byAdministrators, 
Teachers and Stat-See ACIP 
notes for specifc events, 
dates, and fnancial 
resources utilized

Date: 09/30/2022
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  Technology Integration



 
Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Utilize curriculum and materials to promote student learning

            Objective:
Provide learning opportunities in a safe and engaging 
environment to increase student performance

Activity  
Teachers oill utilize Read Naturally for fuency

Person responsible: Classroom Teachers, 
Instructional Coaches

Launch Date: 08/12/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

ACAP Scores Benchmark: ACAP test Date: 04/22/2021

Benchmark: ACAP Test Date: 04/24/2020

Benchmark: ACAP Test Date: 04/29/2022
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  Student Climate



Activity  
Science, S.S., and AMSTI materials oill be used 

Person responsible: Classroom Teachers, 
Instructional Coaches

Launch Date: 08/12/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Runding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

ACAP Scores Benchmark: Increase in ACAP
Scores

Date: 04/13/2020

Benchmark: Increase in ACAP
Scores

Date: 04/23/2021

Benchmark: Increase in ACAP
Scores

Date: 04/29/2022
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Activity  
Number Talk

Person responsible: Classroom Teachers, 
Instructional Coaches

Launch Date: 08/12/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

ACAP Scores Benchmark: Increase in ACAP
Scores

Date: 04/13/2020

Benchmark: Increase in ACAP
Scores

Date: 04/23/2021

Benchmark: Increase in ACAP
Scores

Date: 04/29/2022

Activity  
Math Fact Drills

Person responsible: Classroom Teacher, 
Instructional Coaches

Launch Date: 08/12/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

ACAP Scores Benchmark: Increase in ACAP
Scores

Date: 04/13/2020

Benchmark: Increase in ACAP
Scores

Date: 04/23/2021

Benchmark: Increase in ACAP
Scores

Date: 04/29/2022
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Provide instruction to increase knooledge base of skills in the EL 
population at RES

            Objective:
Provide learning opportunities in a safe and engaging 
environment to increase student performance

Activity  
Use of Strategies in EL Students’ Goals

Person responsible: EL Teacher, 
Classroom Teachers

Launch Date: 08/12/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Grooth in profciency levels Benchmark: Teachers oill 
begin implementing 
strategies in EL plans.  The 
goal is to help students 
become profcient in both 
BICS and CALP areas.

Date: 08/12/2019

Benchmark: Increase in 
number of EL students 
making AMAO targets

Date: 05/21/2020

Benchmark: Teachers oill 
begin implementing 
strategies in EL plans. The 
goal is to help students 
become profcient in both 
BICS and CALP areas.

Date: 08/21/2020

Benchmark: Increase in 
number of EL students 
making AMAO targets

Date: 05/28/2021

Benchmark: Increase in 
number of EL students 
making AMAO targets

Date: 05/27/2022

Benchmark: Teachers oill Date: 08/27/2021
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Activity Measure(s) Benchmark(s)

begin implementing 
strategies in EL plans. The 
goal is to help students 
become profcient in both 
BICS and CALP areas.
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Provide an enrichment program for students that qualify for TAG

            Objective:
Provide learning opportunities in a safe and engaging 
environment to increase student performance

Activity  
TAG Program

Person responsible: Administrators, Tag 
Teacher

Launch Date: 08/12/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

ACAP Scores Benchmark: TAG Classes 
Begin

Date: 08/26/2019

Benchmark: TAG Classes 
Begin

Date: 08/31/2020

Benchmark: TAG Classes 
Begin

Date: 08/30/2021
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Ensure that the students at RES are provided oith a safe learning 
environment 

            Objective:
Provide learning opportunities in a safe and engaging 
environment to increase student performance

Activity  
NSide Training

Person responsible: Administrators, 
Teachers

Launch Date: 11/02/2019

Required Resource(s):
Financial Resource: $1500.00
Other Resource: TItle II Funding 19-20 & 
20-21;
AP Travel (alloted through CO funds, not 
local school fundsd

Source of Funding: See Below

Activity Measure(s) Benchmark(s)

Sign-In Sheets for Safety Meetings

Agenda for Safety Meetings

Benchmark: nSide Training Date: 12/03/2019

Benchmark: nSide Training Date: 12/07/2020

Benchmark: nSide Training Date: 12/06/2021
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Activity  
Safety Drills

Person responsible: Administrators, teachers, 
support stat

Launch Date: 08/12/2019

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Safety Drill Documentation Benchmark: Yearly Safety 
Drills-Weather, Fire, and 
Lockdoon-see nSide for 
documentation

Date: 05/29/2020

Benchmark: Yearly Safety 
Drills-Weather, Fire, and 
Lockdoon-see nSide for 
documentation

Date: 05/28/2021

Benchmark: Yearly Safety 
Drills-Weather, Fire, and 
Lockdoon-see nSide for 
documentation

Date: 05/27/2022

Activity  
ALICE Training

Person responsible: Administrators, Teachers, 
Stat

Launch Date: 05/28/2020

Required Resource(s):
Financial Resource: $3500.00
Other Resource: State Allocation and Title II
Funds 19-20 & 20-21

Source of Funding: 

Activity Measure(s) Benchmark(s)

Hand outs, PD Perfect Forms Benchmark: Members of the 
RES faculty (including 
administrators, Stat, and 
Teachersd oill attend the 
ALICE Training at HCCA

Date: 07/31/2020
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Provide a transition time for 5th grades students at RES

            Objective:
Provide learning opportunities in a safe and engaging 
environment to increase student performance

Activity  
Transition Meeting

Person responsible: Administrators, 
Counselors, Fifh Grade Teachers

Launch Date: 05/01/2020

Required Resource(s):
Financial Resource: $0.00
Other Resource: No Funding Required

Source of Funding: 

Activity Measure(s) Benchmark(s)

Teacher/Counselor Documentation Benchmark: By the end of 
the school year promoted 
students oill attend an 
informative meeting at the 
middle school to learn about 
procedures and supplies 
needed.

Date: 05/21/2020

Benchmark: By the end of 
the school year promoted 
students oill attend an 
informative meeting at the 
middle school to learn about 
procedures and supplies 
needed.

Date: 05/28/2021

Benchmark: By the end of 
the school year promoted 
students oill attend an 
informative meeting at the 
middle school to learn about 
procedures and supplies 
needed.

Date: 05/27/2022
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Provide support to students struggling in the areas of Reading and Math

            Objective:
Provide learning opportunities in a safe and engaging 
environment to increase student performance

Activity  
Proved Instruction Aides

Person responsible: Administrators Launch Date: 08/12/2019

Required Resource(s):
Financial Resource: $310479.75
Other Resource: 19-20 -Title I Funds: 
133,836,
Title I Carryover: 34,089.12;
20-21 Title I Funds: 310,479.75

Source of Funding: See Below

Activity Measure(s) Benchmark(s)

Instructional Aide Timesheets, ACAP 
Scores, DIBELS Scores, Classroom 
Performance

Benchmark: signed contracts Date: 08/01/2019

Benchmark: signed contracts Date: 09/01/2020

Benchmark: signed contracts Date: 09/01/2021
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Administrative commitment at the school level include clearly defned 
plans, goals, roles, training resource allocation, collaborative problem 
solving and decision making processes. 

            Objective:
Provide ongoing collaboration and support betoeen mentor 
and mentee. 

Activity  
Mentoring Teachers Collaboration

Person responsible: Administrators, 
Teachers, and Other Stat

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: $0.00
Other Resource: funding is distributed from
CO via ALSDE Stipend 

Source of Funding: NA

Activity Measure(s) Benchmark(s)

ATM Monthly Mentoring Logs Benchmark: Logs Date: 05/27/2021

Benchmark: Logs Date: 05/27/2022
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Mentors and mentees should strive for daily collaboration. Sufcient time 
should be scheduled to provide the mentee oith appropriate levels of 
support and guidance. 

            Objective:
Provide ongoing collaboration and support betoeen mentor 
and mentee. 

Activity  
Mentoring Teachers Collaboration

Person responsible: Administrators, 
Teachers, and Other Stat

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: $0.00
Other Resource: funding is distributed from
CO via ALSDE Stipend

Source of Funding: NA

Activity Measure(s) Benchmark(s)

ATM Monthly Mentoring Logs Benchmark: Logs Date: 05/27/2021

Benchmark: Logs Date: 05/27/2022
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Rehobeth Elementary School 2019-2024

Rehobeth Elementary School

08/01/2020 - 05/31/2021

Critical Initiative

Alloted mentor-mentee time to to included lesson planning, observation, 
and debriefng. 

            Objective:
Provide ongoing collaboration and support betoeen mentor 
and mentee. 

Activity  
Mentoring Teaches Collaboration

Person responsible: Administrators, 
Teachers, and Other Stat

Launch Date: 08/10/2020

Required Resource(s):
Financial Resource: $0.00
Other Resource: funding is distributed from
CO via ALSDE Stipend

Source of Funding: NA

Activity Measure(s) Benchmark(s)

ATM Monthly Mentoring Logs Benchmark: Logs Date: 05/27/2021

Benchmark: Logs Date: 05/27/2022
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