Ashford Elementary School 2019-2020

Ashford Elementary School

Vision

Mission

Beliefs

Sharing the Vision, Shaping the Future

encourage achievement.

Commit to a partnership with stakeholders, to .
provide safe, caring learning environment and

Promote academic growth.
» Stakeholders should work collaboratively.

* Education should be responsive to

the diversity of students.

* A school community should foster
intellectual, emotional, and physical
wellbeing of each student.

¢ Education should be celebrated as

a lifelong process.

Community

Engagement

* Implement plan to increase parental
and community involvement.

* Prepare and support teachers.

* Provide learning opportunities in a safe
and engaging environment to increase
student performance.

* Provide relevant learning experiences through
effectively and responsibly using technology.

Critical Initiatives

* Provide parental and community
involvement materials

* Parent and community communication

* Informative Meetings

» Offer professional learning opportunities for
all teachers

* Provide ongoing collaboration and support
for new teachers with the Alabama
Mentoring Program.

* Meet the needs of teacher based input.

Utilize curriculum and materials to

promote student learning.

Provide instruction to increase knowledge
base of skills in the EL population at AES.

Provide an enrichment program for
students that qualify for TAG.

Ensure that the students at AES are provided

* Provide students time and opportunities to
use technology.

* Provide students and school staff
with technology resources.

* Demonstrate a behavior of effectively
and responsibly using standards-based
digital media.

@AdvancED’

© Advance Education, Inc.

Strategy Map

Page 1 of 2



Critical Intiatives ~ citalnitatves  Criticalnitiaves (0000 critical Initatives )

with a safe learning environment.

* Provide a transition time for the 5th grade
students at AES.

* Provide support to students struggling in the
areas of Reading and Math.

* (ATSI) Increase the level of achievement and
academic growth for students with disabilities,
decreasing the gap between students with
disabilities and their peers.
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« CIP Pamphlet to be sent home « ACAP scores * ACAP scores * Scheduled Computer Time

* Social Media « Dibbles scores « Dibles scores * Teacher and Student Surveys

« Blackboard « Teacher turnover rate after the first year * A MAO scores * Code of Conduct Signature Page
« Sign-in sheets ¢ Teacher surveys * ACAP scores

« School Safety Plan
¢ Student Surveys
 Student surveys

« Instructional Aide Timesheets

ACAP Scores

¢ Dibles Scores

¢ Classroom Performance

ACAP/AAA Scores

¢ Classroom performance
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