SBDM  MEETING

HOPKINS COUNTY CENTRAL HIGH SCHOOL

Monday, November 21, 2011   3:15 P.M. 
SBDM Room





AGENDA

1. Call to Order

2. Approval of Minutes
3. Approval of Agenda

4. Personnel
Resignation – Volleyball Asst. Coach – Karel Arnett



Girls’ Golf Coach – Mike Zimmer

Retirement – Ellen Sloop – Resource Teacher

5. Perfect Attendance-Reward for Finals 
6. CSIP – Cheri Brown

7. Leadership Assessment Team

8. DATA Team Report – Robert Campbell

9. Final SBDM Budget

HCCHS Internal Budget

10. Financial Reports

11. Department/Committee Meeting Minutes

12. Next Meeting Date – Monday, December 19, 3:15 P.M.
13. Adjournment

RECORD OF COUNCIL PROCEEDINGS

(Minutes)






_Madisonville_______, KY,   November 21, 2011_

The_Hopkins​​ County Central_High_School Council met at Hopkins County Central H.S.

At _3:15____      (P.M.) on the 21st  __day of___   November ___________,2011_____,

with the following members present:

(1)_Cynthia Britt _____ (2)____Vicki Cunningham_______ (3)____Nick Eastham_

(4)__Toby Miles     ___ (5)_Tommy Burrough, Chairperson (6)​​​​​____Lee James______

CALL TO ORDER

The meeting of the HCCHS SBDM Council was called to order by 

Tommy Burrough, Chairperson.  All members were present.

APPROVAL OF MINUTES

A motion was made by Mr. Eastham, seconded by Mr. James, to accept the minutes as read for the last regular meeting on October 17th.  Council approved by consensus.

APPROVAL OF AGENDA

A motion was made by Mr. James, seconded by Mr. Eastham, to accept agenda.

Council approved by consensus.

PERSONNEL/STAFFING



Resignation – Volleyball Asst. Coach – Karel Arnett





Girls’ Golf Coach – Mike Zimmer



Retirement -  Ellen Sloop – Resource Teacher

Board appointed – Judy Campbell – Educational Consultant/Instruction Strategies


Mr. Burough recommended the following:

 Resignations:
Volleyball Asst. Coach – Karel Arnett



Girls’ Golf Coach – Mike Zimmer

Retirement – Ellen Sloop – Resource Teacher – effective December 31, 2011

Board appointed – Judy Campbell – Educational Consultant/Instruction Strategies



 PERFECT ATTENDANCE – REWARDS FOR FINALS – Revision  1ST Reading

A first reading was held on revision of the perfect attendance – rewards for finals policy.   The policy was discussed and revision was proposed as follows:

· Students who have perfect attendance (no absences and no tardies) for the entire trimester (A, B, or C) will have two (2) points added to their term grade for each trimester.

· Students who only miss one day or have one tardy in each class for the entire trimester (A,B, or C) will have one (1) point added to their term grade for each trimester.

· All students will take final exams pending Career College Readiness benchmark exemptions.

· No exemptions of final exams for end-of-course classes.

I motion was made by Mr. Miles to accept a first reading of the proposed policy changes, seconded by Mrs. Britt.  Council approved by consensus.

CSIP – Cheri Brown

Council members received copies of the annual update of the Consolidated School Improvement Plan for this year.  The plan addresses the following six goals:

1. Develop a data organization system that will correlate three years of academic longitudinal data
2. Incorporate quality core standards and common core standards into our curriculum
3. Develop a long-term plan with goals and target dates to increase engagement in the vision and mission by more fully defining “success”
4. Increase College and Career Readiness
5. Improve career readiness information
6. Implement a program for persistence to graduation
Each goal lists measurable objectives with strategies for each objective.

After discussion a motion was made by Mr. Eastham, seconded by Mr. James, to accept the CSIP as presented.  Approved by council consensus.

LEADERSHIP ASSESSMENT TEAM

Mr. Burrough explained the process of the state Leadership Assessment Team visit on January 8-13, 2012.   For their review council members received copies of standards for Academic Performance, Learning Environment, and Efficiency. 

DATA TEAM REPORT – Robert Campbell

A Data Team Report was given to the council by Mr. Campbell on the origins and purpose of the team.  The team is made up of one staff member from each PLC.   Reports will be given on the SAC’s required actions from the March, 2011, SACS review.  This report was on SAC’S required action 1:  Refine the data organization system to include three years of longitudinal data correlating all summative assessments.  Use longitudinal data to impact instruction and individual student academic growth.

A plan of implementation and monitoring was reviewed.  Teachers will document how they are using data to drive instruction and report the results to the DATA Team each trimester.

FINAL SBDM BUDGET

HCCHS INTERNAL BUDGET

Council members received copies of the final SBDM budget allocation in the amount of $118,031.04.  This is an increase of approximately 7.2% over the tentative budget.  Each department was given this percentage of increase for their allotment.   A motion was made by Mrs. Cunningham, seconded by Mr. Miles, to accept the budget as received.  Approved by council consensus.

The HCCHS internal budget was presented for approval.  After review a motion was made by Mr. James, seconded by Mrs. Britt, to accept the budget as presented.  Approved by council consensus.

FINANCIAL REPORTS

Council members received copies of the SBDM and school (Oct. & Nov.) accounts for review.  A motion was made by Mr. Miles, seconded by Mr. Eastham, to accept the reports as given.  Council approved by consensus.

DEPARTMENT/COMMITTEE MEETING MINUTES

Council members received copies of meeting minutes from the following departments and committees:

World Languages

Freshman Academy

Social Studies

Leadership Committee

Science PLC

Business Advisory Council

English PLC

Math PLC

NEXT MEETING DATE

The next regular meeting will be held on Monday, December 19, at 3:15 P.M. in the SBDM room.  

ADJOURNMENT

A motion to adjourn was made by Mr. Eastham, seconded by Mr. James.  Council approved by consensus.
                                                           

         ___________________________






        Chairperson

