Harborfields Central School District

2 OLDFIELD ROAD - GREENLAWN, NEW YORK 11740

2022 — 2023 BOARD OF EDUCATION GOALS

The Board of Education is committed to fulfilling the mission of the Harborfields Central School District to
provide an innovative and collaborative learning environment where all students are empowered to realize
their unique potential while striving for academic excellence. Harborfields is committed to developing life-
long learners with the intellectual, social, and emotional skills necessary to achieve success as active citizens
within their local community and in an ever-changing diverse global society.

Innovation:

The Board of Education, in collaboration with the Superintendent and his team, will:

e Support the implementation of the newly developed Harborfields Strategic Plan through the allocation of
district resources to achieve the stated goals of creating a connected community of learners, supporting
social-emotional wellness for all students and staff, and expanding real world learning opportunities.

o Seek opportunities to build upon recently completed school security projects through a careful evaluation
of district operations. This evaluation will identify potential enhancements to existing school security and
safety plans and staff training programs.

o Effectively improve upon all tools of communication to enhance school-home communication in order to
promote the highest levels of family engagement in our schools in support of all students.

Curriculum:

The Board of Education, in collaboration with the Superintendent and his team, will:

e Support student career and college readiness choice through their engagement in rigorous and relevant
academic programs by promoting all graduation pathways including the Arts, Career and Technical
Education (CTE), Career Development and Occupational Studies (CDOS), Civics, Humanities, Science
and Mathematics (STEM), and World Languages.

o Utilize climate survey data to inform the development and/or reallocation of program resources to meet
the needs and interests of our students.

Finance:

The Board of Education, in collaboration with the Superintendent and his team, will:

« Continue to allocate resources to support high levels of student engagement in academic, co-curricular,
and extra-curricular school activities.

e Support the implementation of the approved Energy Performance Contract to leverage energy cost savings
to fund additional capital upgrades to district facilities while continuing to support projects approved in
the 2019 Capital Bond Referendum.

e Support the maintenance of District facilities through short-term and long-term budget planning to
support the 5-year food service equipment replacement/facilities maintenance plan.

Each Child. Each Day. One Harborfields Family


https://www.harborfieldscsd.net/our_district/strategic_plan

