
 

 



Vision 

 

 

Each Child. Each Day.  

One Harborfields Family 



Mission Statement 
 
 

The mission of the Harborfields Central School 
District to provide an innovative and 
collaborative learning environment where all 
students are empowered to realize their unique 
potential while striving for academic excellence. 
Harborfields is committed to developing life-long 
learners with the intellectual, social, and 
emotional skills necessary to achieve success as 
active citizens within their local community and 
in an ever-changing diverse global society.  



Board of Education Goal 

 

Innovation: 

The Board of Education, in collaboration with the 
Superintendent and his team will:  

 

• Establish the HF Diversity, Equity, and Inclusion 
Advisory Task Force whose mission is to review all 
curriculum and programming, recruiting and hiring 
practices, and establish implicit anti-bias training, 
with a lens of addressing diversity and cultural 
responsiveness. 



Establishing the Task Force 

1. Recruitment of Members: Ensuring representation 

of staff, parents, and alumni. 

2. Establishing the Scope of Work: Formation of 

three working groups in the areas of Curriculum, 

Staff Development, and Community Engagement. 

3. Development of Short-Term and Long-Term 

Objectives: Each working group has been tasked 

with the development of objectives as well as a 

tentative timeline for implementation. 

 



Clear Communication 

Establishing the Diversity, Equity and Inclusion page on our website.  

https://www.harborfieldscsd.net/our_district/diversity_equity_and_inclusion


Clear Communication 

Providing Regular Updates to the Community on our DEI work.  



Working Group Objectives 

Curriculum: The mission of the curriculum and instruction 
working group is to develop resources for staff that can be used 
to enhance educational materials and programs to ensure that 
diversity, equity, and inclusion are represented across all grade 
levels and instructional programs.  

Outcomes: 

1. The development of resources for staff to use when 
developing or revising curriculum and assessments. This 
work is ongoing. 

2. The development of a K-12 reading list that is focused on 
supporting DEI concepts and establishing common 
vocabulary for students and staff. This work is complete. 



Working Group Objectives 

Staff Development: The mission of the Staff Development 

working group is to support the staff of the Harborfields Central 

School District through the identification of opportunities for 

research-based training.  

Outcomes: 

1. Established areas of need. Identified and interviewed several 

providers of implicit bias and other forms of staff training. 

This work is ongoing. 

2. Working to support staff in the development of curriculum by 

providing training in the Culturally Responsive Sustaining 

Education Framework. This work is ongoing. 
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From: Culturally Responsive Sustaining Education Framework, NYSED.gov 

Curriculum Work is More Than Standards 



Working Group Objectives 

Community Engagement: The mission of the Community 

Engagement working group is to plan educational programming 

for our community around diversity, equity, and inclusion in 

alignment with the educational programs provided in our schools.  

Outcomes: 

1. Establishing the scope of an initial community event to 

introduce DEI concepts, develop a shared understanding of 

the work, and to introduce a common vocabulary aligned 

school-based programs. This work is ongoing. 

2. Identifying a facilitator for this initial community event. This 

work is complete. 



MORE TO COME IN THE FUTURE! 
 

THANK YOU! 


