HARBORFIELDS CENTRAL SCHOOL DISTRICT

Board of Education
2012-2013 Goals

GOAL #1:

The Board of Education, in collaboration with the
superintendent, will identify strategies for enhancing
communication with the Harborfields’ school-community.

GOAL #2:

The Board of Education, in collaboration with the
superintendent, will implement a plan to enhance revenues, by
identifying, studying, and analyzing alternative sources of
revenue, in addition to identifying strategies to reduce district
expenditures.

GOAL #3:

The Board of Education, in collaboration with the
superintendent, will identify a long-range Educational Vision by
studying alternative methods for delivering K — 12 instruction.




