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GOAL #1: 
 

The Board of Education, in collaboration with the 
superintendent, will develop a long-range plan which addresses 
the restructuring of the district, due to declining enrollment. 
 

GOAL #4: 
 

The Board of Education, in collaboration with the 
superintendent, will provide guidance to the newly created 
District Advisory Committee during its first year of 
implementation. 

GOAL #3: 
 

The Board of Education, in collaboration with the superintendent 
and assistant superintendent for business, will investigate 
Health Care Insurance Providers to reduce health insurance 
costs. 

GOAL #2: 
 

The Board of Education, in collaboration with the 
superintendent, will identify a plan for utilizing the Capital 
Reserve. 


