APPROVED MINUTES

HARBORFIELDS CENTRAL SCHOOL DISTRICT
GREENLAWN, NEW YORK 11740

Kind of Meeting - Special Meeting
Place of Meeting - OMS Board Room
Date of Meeting - February 29, 2012
Board Members Present - Mr. Giuliano, Mr. Banks,
Mr. Mastroianni, Mr. Schoer, Mr. Toles
Others Present - Ms. Todaro, Superintendent, Mr. Nimmo,
Mr. Sallie, Mr. Christopher Guercio, Esq.
Others Absent - Ms. Boba, Dr. McDonagh

Mr. Giuliano called the meeting to order at 7:33 p.m.

Appointment of District Clerk Pro-Tem

Upon motion duly made by Mr. Schoer, seconded by Mr. Toles, and carried (5-0),
Mr. Nimmo was appointed as District Clerk Pro-Tem for this meeting.

EXECUTIVE SESSION

Upon motion duly made by Mr. Mastroianni, seconded by Mr. Banks, and carried (5-0),
the Board moved to Executive Session at 7:35 p.m. for the purpose of discussing
negotiations with bargaining units. Mr. Christopher Guercio left Executive Session at
8:25 p.m.

The Board reconvened the public meeting at 8:30 p.m. Mr. Giuliano led the audience in

the Pledge of Allegiance and instructed those in attendance where to exit the building in
case of an emergency.

SUPERINTENDENT'S REPORT

Presentation by IQOM2

Mr. Daryl Blowes and Mr. Rob Hoefler from Intelligent Meeting Management (IQM2) and
Ms. Eileen Colton from Nassau BOCES provided a demonstration of the Intelligent
Meeting Management System.

PUBLIC PARTICIPATION

A resident was advocating for budget cuts other than elementary teaching staff for the
2012-2013 school year.
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ADJOURNMENT

Upon motion duly made by Mr. Mastroianni, seconded by Dr. McDonagh, and carried
(5-0), the Board adjourned the special meeting of February 29, 2012 at 9:35 p.m.

Respectfully submitted,

William H. Nimmo
District Clerk Pro-Tem



