
Goshen Community Schools Strategic Planning/GCS 2025 Plan 

Academic 

-Subgroups 

-Creating a learning cul-

ture with strong relation-

ships 

-Increase Graduation Rate 

-Learning Pathways K-12 

Communication  

-Promoting GCS 

-Marketing 

-Welcoming 

-Diversity 

 

Facilities 

- Building and Campus 

Needs 

-Re-visit Intermediate 

School 

-Pre-K Needs 

Resource Utilization  

-Technology 

-Safety & Security 

-Development of Talent & 

Leadership Training 

-Succession Planning 

Steering Committee 

Steering Committee 

Planning Retreat with Steering Committee and Sub-Committee Members 
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Steering Committee 

 Community Sharing Sessions 

Mission: Inspiring Innovation...Empowering Potential...Enriching our World   Vision: GCS-Indiana's premier global school district of choice  


