School Board Agenda
1200 North Highway 10
Gore, Ok 74435
Date: June 26, 2023

Time: 6:00 pm
Call to order.
1. Roll Call.
2. Board to consider and take possible action on consent agenda items.
a. Agenda as part of the minutes.

b,
C.
d

=h D

Minutes of the May 5 meeting.

Activity fund report.

Encumbrances and change orders. General Fund 11-#365-# 410
Building Fund #32-34

Treasurer’s report.

Fundraiser requests/expenditures: Attachment A.

g. Activity Account Transfers: Athletics to Cheer, $75.00. Three all state

>

banners, Softball to football; $135.00 for team shirts, Athletics to Baseball; $
990.00, Summer camp fees, Athletics to Boys’ Basketball; $665.00, Athletics
to Girls’ basketball; $ 1,015.00.

Resignations as presented: Jordan Smith

Establishment of Gifted and Talented Committee, Attendance and Ten-Day
Activity Committee, Professional Development Committee, School
Improvement Committee, Suspension Appeal Committee, Safe and Healthy
School Committee, Safe Return Committee, for 2023-2024 school year.
Establishment of Activity Accounts with Revenue and Expenditures for the
2023-2024 school year. Appendix. B.

Superintendent as Purchasing Agent for Gore ISD, Authorized Representative
for all Federal Programs including E-Rate and Child Nutrition, and
Designated Custodian for the General Fund, Building Fund, Child Nutrition
Sub Account, Bond Fund, Sinking Fund, Activity Fund, all state programs,
and all other school programs and activities not listed for the 2023-2024
school year with a spending pre-approved limit of $10,000.00.

Directing school treasurer to deposit all interest(s) and Impact Aid revenue
into the building fund account for the 2023-2024 school year.

District Extra Duty stipend pay scale for 2023-2024.

Concurrent enrollment with Connors College and Carl Albert College for the 2023-
2024 school year for high school credit.

Assignments and authorizations for the following employees for the 2023-
2024 school year:

Belinda Madding-Encumbrance Clerk, Board Minutes Clerk, Payroll Clerk,
Insurance Coordinator, Receiving Clerk, School Personnel officer, and
Federal Programs encumbrance clerk, asst. Activity Custodian.




Superintendent- to sign all current fiscal year expenditure reports,
disbursements, and cash receipts filed with the Oklahoma Department of
Education (OSDE) for the purpose and objectives set forth in the terms and
conditions of the federal award (s) Federal Programs Administrator, Safety
Director, Purchasing Agent, Title IX Director, and E-Rate Technology
Director.

Kristi Myers/Tony Pugh-Special Education Director, 504 Compliance, and
Title I Homeless Coordinator,

Trinity Hobbs- Registrar, and Receiving clerk,

Jill Thornton- Child Nutrition Director, District Treasurer, and Personnel
Attendance Custodian,

Carmella McFarland- Counselor, District Test Coordinator, and Homeless
Liaison.

Teresa Craighead-Activity Custodian, asst Encumbrance/payroll Clerk

p. Annual contract with Ok. Dept. of Career and Technology Education for
secondary career and technology education programs for the school year
2023-2024 for FACS and FFA (Vo.Ag.)

g. Approve ICTC to provide GPS HS credit in Science, Math, and
Technology for ICTC enrolled GPS students.

r. Approve Adjunct Teachers for GPS Academic Credit for the 2023-2024
school year from ICTC-Jessica McKinney and Shannon Tucker as adjunct
instructors for academic credit in Anatomy for the 2023-2024 school year

s. Board Policy EJF-Mental Health Protocol.

t. MOU with Green County Behavioral Health for student mental health
services.

u. Surplus items: 68 Calculators to be traded in on new calculators, Three
Bluebird Route Buses, 50 PC Tower Computers, High School Science Lab
Tables, 1 JD Tractor.

Board to consider and take possible action on Property and casualty insurance
quote for 2023-2024.

Board to hear from Gore Little League Football and discuss request for
building/facility use.

Board to consider and take possible action on Gore Little League Football
request for building/facility use request.

Board to consider and take possible action on employment of the following
positions:

Jeanna White-Child Nutrition Support

Trinity Hobbs-Support

Nick Murray-UE/HS History Temp. Certified.
Music/band director Temporary Teacher
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Board to consider and take possible action on District Certified Salary
Schedule adding the following amounts to all certified staff contracts for the



10.

11.

12.

13.

14.
15.

16.

2023-2024 contract year as follows.

e $3,000 (0-4 years)
e $4,000 (5-9 years)
e $5,000 (10-14 years)
e $6,000 (15+ years)

Board to consider and take possible action on support hourly wage percentage
increase(s) for the 2023-2024 school year.

Board to consider and take possible action on the following 11- & 12-month
employee contracts for the 2023-2024 school year:

12 Month Contracts:

a. Belinda Madding b. Teresa Craighead c. Rick Shry
d. Curtis Yargee e. Brandon Ellis f. James Bliss
g. Grant Brown h. Debbie Kauffman I. Brandon Ellis

11 Month Contracts:

a. Carmella McFarland b. Tonya Pugh c. Tommie Estes

Board to consider and take possible action on establishing Student Intern Program
for 203-2024 school year.

Principal’s Reports: Mr. Bliss, Upper Elementary and High School, Ms. Pugh, LE.

Superintendent’ Report to included but not limited to:

a. District Budget update 2022-2023 & 2023-2024

b. Summer Work and construction update-Softball and football field electric
install, Softball Field Light install, Press Box and access, HS Science Lab
remodel, HS Lobby trophy case, EC Arena Lights replacement, Softball and
Baseball field dressing rooms, Softball/Football concessions and restroom
construction, PreK roof replacement and LE roof repairs, HS roof repairs.

c. Ski Hut property purchase, clean up, and boundary lines.

d. Federal Programs ESSER # Budget revisions. -Smart Interactive technology,
HS roof repairs, and transportation improvements.

Proposed executive session to discuss certified personnel per 25-0.S. Section 307
(B)(1). Superintendent Evaluation.

\/ote to convene or not to convene into executive session.
Acknowledge board’s return to open session.

Executive session minutes compliance announcement.



17.  Adjourn or reconvene.

This agenda was posted at Main Campus, 1200 N Hwy 10, Gore, OK on, June 12, 2023, by McCrary, 4:00

pm.

Acknowledgements:

**All electronic devices are to be silenced. No interruptions will be tolerated. No person may be heard
during this meeting without prior written permission from the superintendent/board president and only
when called upon. Only items listed on this agenda may be addressed by the board. No action may be

taken, or response provided by the BOE unless listed as an actionable agenda item.

The Gore Board of Education may discuss, make motions, vote to approve, disapprove, vote to table,

adopt, reject, reaffirm, rescind, or take no action on any agenda item, in any order.

The board reserves the right, in advance, to convene this meeting and move to reconvene this meeting

at any time and location.

Attachment, A, Fundraisers

List activity

Attachment account
"A" Sponsor proceeds
of Event Event or Item (s) to Person will be
(Group or activity Date (s)of Describe Purpose of be sold if Making deposited
organization) | requested | Event fundraiser income any request into

There will be

a rifle

auctioned

off. The The money

softball team | will be used

will sell to putin the

tickets softball

starting account to

6/5/2023 use to help

and the by new

ticket uniforms for

selected on HS and JH

6/30/2023 and new Gore

6/26/2023- | will win the catchers Mike Softball

Softball Gun Raffle | 7/25/2023 | rifle. gear. Rifle Randolph | Account




EO Smith has

To assist volunteered
the town to help the
of Gore in Character
purchasing Council with
a benchin a project to
an area to assist the
further be city in an
known as educational
a Butterfly lesson about
Sanctuary Monarch Purchase
in butterflies bench for Elementary
Character downtown and their Butterfly Mitzi General
Council Gore. June 13th migration. Sanctuary. None Ridinger | Fund
Senior
Crystal Bliss - | Vending August Vending Class
Senior Class | machine 2023 to machine Class Crystal (Class of
of 2024 sales May 2024 snacks expenses food Bliss 2024)
Roster T-
shirts -
basketball,
softball,
football,
track, August
Senior Class | cross 2023 to sell roster Senior class Crystal Senior
of 2024 country May 2024 shirts expenses shirts Bliss Class 2024
JH/HS
softball team
will collect
donations
for however
far they hit
the ball on
the day of
the
fundraiser.
They will get
3 attempts
each to hit
the ball. We
will measure
the farthest
ball, and To help
they will softball
collect the program Gore
7/31/23- money from | with Mike Softball
Softball Hit-a-thon | 8/26/23 their donors. | expenses N/A Randolph | Account




Cheerleaders

will have a
31 date
calendar and
will ask for
dollar
amount of
the number
on the To help
calendar (ex: | raise money
Cheer Joe picks July | for shoes, High
Calendar 5th, he gives | travel gear, Taylor School
Cheer Dates 1-Jul-23 | S5) bows, etc. Lewis Cheer
Team meals,
equipment,
hotels,
replacement
Boys Sell Country | items, travel Boys
TW Estes Basketball | All year Meat Sticks gear, etc Meat sticks TW Estes | Basketball
Team meals,
equipment,
Selling ads hotels,
for replacement
Boys tournament | items, travel | Ads and Boys
TW Estes Basketball | Aug-Dec program gear, etc programs TW Estes | basketball
Team meals,
equipment,
hotels,
Selling replacement
Laundry laundry soap | items, travel | Laundry/dish Boys
TW Estes soap sale October again gear, etc soap TW Estes | basketball
Elm, JH, &
Gore Cross HS Cross Cross
Cross Country Country country Cross
Country Meet 8/31/2023 | Meet needs TW Estes | Country




