_ Yo9 1 Bununoasy f

| Ehnmhﬁw& Jsifeioeds wl
S foRuogaford |
, ) e
Hilee {tosiiadng ofor,_| @ads |
Y Do) oueusuE | d0jeuipi00) |
[ . ,
| loeupiooy | || JoBeveW ﬂl Ts_zem«._%swr weo o ||
ﬁ b “ABiaug 0 o piood 1 1pi100y |
| | ad ] sweysk { J I ]
(ospaodng | (€osiadns || @uosiniadng. | || () ;opeuey st Bupnossy| | oy | | Moopouyey || seomies ok MY‘, _aass L o
bununodoy 1 N JeuoiBay 2 9k ] * “osinadng | & Ll RS | Ipi00y Ip1009
I i 1 1 g ; 11 Bujweay g 11 ¢ 1 !
1shjeuy s321nosay mc__MMm<= i dng [joied — | Jop0a11q e A%an:mozm MI im_oh_m.ouu:w | sowangiuesissy W Il J03euIpI00D) g bujyoes) ._Sus_n.zﬂm_mgT 1 _n_u_wm._m«m”ﬂwe_n o ﬁhﬁuﬂuﬂm ’ :‘M_-M—__nhz_.ua."mm ;
URWNH J0jU3S | Buiseyang / 1alod Rypioed | | 1103RUIPI00D k11 i f f
) W | s T , . )
i . $39IAIDS JoRRUOY | i 1 { e T i Baye: | Bujuse: se9yn1ag poddng | GEEL! 3 1 . i
poyissey | | | e S2IIMIAG } SPIIMIRS ! . 4 B juswdojaraq qopang | | “oyoall [eouobazed luiea B IAJDS L j o 3 e Kiepuode £ 9 1
‘uopanguElSIssy| | uewnH bojosig | B e S | vomAnNopAg | erousuy uoisang | | OsvLonsianl T wm,_mum o » Su3lonaiad | i Viopeug [BuyoeeL oo aPMIS 0R0Rq | Uoioau AInoRT .hotemmg_swﬁmm .suz«_.h.__wn._.._.w%mw
it B & i i { A Copsaasmmnd) | L I i I . 1 1 L i
& e 1 : e 3
TANNOSHId GAIHISSV IO | " (z) 4091 Bupun , - ;
*40193¥IA - SIOUNOSTN | {e)tpaL BUmineoy) ¥3D1440 TVIONYNIZ 3 | Iskieuy jeoueud OV - |Jojeupiooy ”mmﬁww_wmwum_w%unm, VBV - [1407eUIpI009
NVHTHLNIONS LN 3anS | SSaNISNG 43IHD : INVLSISSV
11 5
NOISSINWOD A OJJUBYSISSY e T D A
T3INNOS¥3d I e

LINIANFLNRI3AANS

NOILvONa3 40 ayvosd

81-210¢ LHVHO TVNOILVZINVYOHO dsno



Glendale Unified School District AR 2220
Administrative Regulation Page 2 of 3

Administrative Operations

A. The organizational chart shows lines of administrative (line) and professional (staff)
responsibility. It is designed to be called upon when needed to clarify staff relationships,
and all lines of communication are bi-directional.

1. General Operation

a. All school operations will be carried out in accordance with the policies
established by the Board of Education and in accordance with the
Administration Regulations established for the school system.

2. Lines of Primary Responsibility
a. Instructional Program
(1) Students will be primarily responsible to classroom teachers.

(2) Classroom teachers, other instructional personnel, and non-
instructional personnel in each school will be primarily responsible
to the Principal of that school. Special personnel who work in
more than one school will be responsible to the Principal of the
school in which they are working at a particular time. Appropriate
central office personnel will be available to discuss any problems
which may arise with persons who work in more than one school.

b. Assistant Superintendents and Chief Business and Financial Officer

(1) The Assistant Superintendents and Chief Business and Financial
Officer are line officers and are responsible for the internal
administration of the school system. In the absence of the
Superintendent, the Assistant Superintendent, Educational
Services, will assume the duties of the Superintendent. In the
absence of the Assistant Superintendent, Educational Services, the
Chief Business and Financial Officer will assume the duties of
Superintendent. In the absence of the Assistant Superintendent,
Educational Services, and the Chief Business and Financial
Officer, the Assistant Superintendent, Human Resources will
assume the duties of Superintendent.

(2) Administrators and staff personnel should regard directives from
the Assistant Superintendents and Chief Business and Financial
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Officer as emanating from the Office of the Superintendent of
Schools.

c. Principals

(1

Principals are responsible to the Assistant Superintendent,
Educational Services through the Executive Directors of
Elementary and Secondary Education. Principals are responsible
for providing leadership and management to the school. Principals
are expected to maintain good communications with their
supervisor(s) and the Superintendent.

d. Educational Services Staff

(1)

Directors and Coordinators are staff administrators whose
responsibilities are primarily as support service personnel to
schools.

Rules Approved: 03/01/1960
Rules Revised: 03/07/1962; 01/15/1995; 10/07/2003; 05/05/2009; 08/24/2010;
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