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Organizing for Success for the 2020-21 Academic Year: 
Continuous Improvement Phase

3

Week of October 5 August and Onward

April - JulyOngoing



School Year Update

• Public Health Update
• TK-2 Reopening Waiver Process
• Specialized Services Academies - Special Education
• Facilitated Learning Centers - English Learners
• High School Athletic Conditioning
• Fall 2020 Distance Learning Survey Results
• Next Steps
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Public Health Update

As of October 5

Schools may not reopen fully for in-person instruction until the 
county has been in the Substantial (Red) Tier for two weeks. 
Local school and health officials may decide to conduct in-
person instruction for a limited set of students in small cohorts.

Beginning Monday, October 5, school waiver applications for in-
person instruction for students in grades TK-2 will be 
considered. Schools must follow all required school re-opening 
protocols for infection control, distancing, and cohorting. 
Students will be in cohorts of no more than 12 children and two 
supervising adults in each classroom. Every school that re-opens 
will receive a site visit from Public Health. 

As of September 19
Adjusted case rate per day per 100K population:
7.3 (down from 8.1)
Testing positivity rate: 2.9% (down from 3.2%)
Need to decrease case rate to 4-7 per 100K population for 
14 days to move into Substantial (Red) Tier.



Instructional Updates
Gradual Return to In-School Services

• TK-2 Reopening Waiver Process

• Special Education
o1-to-1 Related Services
oSpecialized Services Academies

• English Learners
oFacilitated Learning Centers (Secondary)
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TK-2 Reopening Waiver Process
• A waiver to reopen schools may be granted for elementary schools to open for   

in-person instruction for grades TK-2
• Waiver process approved by LA County Supervisors September 29, 2020 
• LA County Office of Public Health began accepting applications October 5, 2020
• A waiver may only be granted if requested by the superintendent in consultation 

with labor, parent, and community organizations. Letters of support are required
• Local health officers must review local community epidemiological data, consider 

other public health interventions, and consult with CDPH when considering a 
waiver request

• LA County will start by approving 30 schools per week, equally divided among the 
five supervisorial districts 
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TK-2 Reopening Waiver Process Continued…
• Schools with higher percentages of students qualified for free/reduced 

meals are given priority
• Any unclaimed waivers for any given week will be redistributed to reach 

the cap 30 schools per week irrespective of the supervisorial district
• Schools receiving a waiver must follow all required school re-opening 

protocols for infection control, distancing, and cohorting
• Students will be in cohorts of no more than 12 children and two 

supervising adults in each classroom
• This group of students and adults will need to stay together throughout 

the entire day for all activities
• Every school that re-opens will receive a site visit from Public Health
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Special Education Recommended Gradual Return Phases
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Phase 1
In-person 1-on-1 

Assessments 
(Currently In 

Progress)

Phase 2b
Return to School

College View
FACTS

Self-contained students 
at ES clusters/MS/HS

Phase 3
Preschools

TIDES Programs
Glendale West

TRECK

Phase 4
SAI Core
Inclusion

* Phases 2b-4 are pending labor negotiations and public health requirements

Phase 2a
In-person 1-on-1 
Related Services 

(Currently In 
Progress)



Special Education Enrollment 2020-21
Total Number of Special Education Students 2,774
Total Number of TK-13 Self-Contained Students (does not include College 
View and FACTS) 378

Total Number of TK-13 Specialized Academic Instruction (SAI) Core Students 1,517

FACTS/TRECK 93
College View (including preschool) 83
Speech Only Students (including preschool) 479

Cloud and Pacific Preschool 72

Non-Public Schools (NPS) including Glendale West 81

Private Schools 71
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Phase 2a: In-Person Related Services
• 1-on-1 in-person services on school sites for students whose parents choose to access them:

o Adaptive Physical Education 
o Low Incidence Services (Deaf/Hard of Hearing, Visually Impaired & Orientation Mobility)
o Occupational Therapy
o Physical Therapy
o Speech Therapy
o RS Counseling
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Phase 2b: Return to School for Self-Contained 
Specialized Services Academies

• College View
• FACTS 
• Self- contained at six cluster elementary schools 
• Self- contained at four middle schools 
• Self- contained at three high schools



Phasing in the Return of English Learners
● Starting with Emerging English Learner (EL) students in the country for less than 1 year
● Facilitated Learning Centers (FLC) for up to 12 students with 1 substitute teacher and 1 assistant
● Students continue with current schedule with option to participate in FLC or continue with at-home 

distance learning
● Estimated need of 13 FLCs across secondary schools 

● If space allows – other EL students could be referred to attend the FLCs

Middle 
School

# 
Emerging # FLC High 

School
# 

Emerging #FLC

Toll 15 2 Daily 2 1

Rosemont 9 1 CVHS 4 1

Roosevelt 27 3 GHS 19 2

Wilson 16 2 HHS 12 1
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English Learner Instructional Day
● 8:00 a.m. - 2:30 p.m.
● Instructional Plan = Facilitated Learning Centers

○ Supplement with English 3D Program and supplemental activities
○ ELD Boot Camp and activities to be held during non-instructional 

periods

● Training for Substitute Teachers/Educational Assistants
○ Health and Safety Protocols
○ Tech Tools (Digital Citizenship, Nearpod, Kami, etc.)
○ ELD Instructional Best Practices 
○ English 3D Curriculum
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Athletics Workgroup
• Met on September 14 and October 5, facilitated by Dr. Deb Rinder
• Purpose was to review health updates and athletic guidelines in order 

to determine next steps and the plan for participation

1414

Los Angeles County Public Health
Reopening Protocol for
Youth Sports Leagues

Glendale Unified School District
Guidelines for Reopening Athletics

http://www.publichealth.lacounty.gov/media/Coronavirus/docs/protocols/Reopening_YouthSportsLeagues.pdf
http://www.publichealth.lacounty.gov/media/Coronavirus/docs/protocols/Reopening_YouthSportsLeagues.pdf
http://www.publichealth.lacounty.gov/media/Coronavirus/docs/protocols/Reopening_YouthSportsLeagues.pdf
https://docs.google.com/document/d/17pgrOX3P4euV4vFRueaz1Z-id0vlewe6mBOuejkLTTw/edit?usp=sharing
https://docs.google.com/document/d/17pgrOX3P4euV4vFRueaz1Z-id0vlewe6mBOuejkLTTw/edit?usp=sharing


Guidelines for Reopening Athletics
• All sports activities must take place outdoors outside of school instructional hours and allow sufficient time for 

students to travel to the school safely

• All coaches must receive training from GUSD Health Services before conditioning may begin

• Sports teams must equitably share outdoor space with other teams with no physical interaction between teams

• School must have an approved schedule for how many team cohorts can be in designated outdoor areas at 
designated times with sufficient time built in for transitions between teams (no congregating on fields, courts, 
parking lots, etc.)

• No more than 50 players with appropriate physical distancing in one outdoor space at one time. The total 
number must reduce if the space is not sufficient to allow for appropriate physical distancing

• Players must stay within a stable cohort (same group of students, no interaction with other students). Each 
cohort should be no more than 10 players and 2 coaches

• All coaches, parents of athletes and athletes must agree to adhere to all health and safety guidelines. Failure to 
comply will result in the team losing practice rights or the student athlete losing rights to practice with the team
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Fall Sports Calendar for 2020-21
Fall Sports (December 12 - March 20)

• Boys/Girls Cross-Country
• Football
• Traditional Competitive Cheer
• Boys/Girls Volleyball
• Boys/Girls Water Polo

Spring Sports (February 27 - June 26)

• Baseball
• Boys/Girls Baseball
• Competitive Sport Cheer
• Boys/Girls Golf
• Boys/Girls Lacrosse
• Boys/Girls Soccer
• Softball
• Boys/Girls Swimming
• Boys/Girls Tennis
• Boys/Girls Track and Field
• Boys/Girls Wrestling
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Fall 2020 Distance Learning Survey
• Respondents:

o Students (grades 4-12): 1,479
o Parents/Guardians: 4,097
o Teachers: 618

• All schools represented
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Response Rate
by School Type

Elementary
Schools

Middle 
Schools

High 
Schools

Students 46% 14% 40%

Parents/Guardians 69% 13% 18%

Teachers 74% 12% 14%



Helpfulness of Resources / Strategies

• Live small group interaction on Zoom / Google Meet
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Not 
Helpful

Somewhat 
Helpful

Very 
Helpful

I Don’t
Use This

Students 11% 42% 41% 6%

Parents/Guardians 10% 24% 64% 2%

Teachers 5% 33% 56% 6%



• Feedback on assigned material
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Not 
Helpful

Somewhat 
Helpful

Very 
Helpful

I Don’t
Use This

Students 6% 29% 58% 6%

Parents/Guardians 13% 24% 58% 6%

Teachers 5% 38% 54% 3%

Helpfulness of Resources / Strategies



Time Spent on Various Learning Activities

• Interacting with the whole class
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Too 
Little

Just 
Right

Too 
Much

I Don’t 
Know

Students 10% 64% 18% 8%

Parents/Guardians 26% 63% 8% 3%

Teachers 8% 56% 30% 6%



Time Spent on Various Learning Activities
• Learning independently during school day (asynchronous)
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Too 
Little

Just 
Right

Too 
Much

I Don’t 
Know

Students 19% 58% 12% 11%

Parents/Guardians 13% 68% 15% 3%

Teachers 33% 51% 5% 11%



Takeaways
• Live small group interaction on Zoom/Google Meet: 83-89% range of all 

three stakeholder groups say somewhat/very helpful
• Feedback on assigned material: 82-92% range of all stakeholder three 

groups say somewhat/very helpful
• Interacting with the whole class: 56-64% range of all stakeholder three 

groups say “Just Right”
o Too much % varies: 8% Parents/Guardians, 18% Students, 30% Teachers

• Learning independently during school day (asynchronous): 51-68% range of 
all stakeholder three groups say Just Right
o Too Little % varies: 13% Parents/Guardians, 19% Students, 33% Teachers
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Questions?
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Culturally Relevant and 
Responsive Education
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Culturally Relevant and Responsive Education

• Social Justice Standards and Anti-Bias Curriculum Pilot
• Partnership with the City of Glendale Library Arts & Culture
• California Department of Education “Education to End Hate” 

initiative - mini-grants for anti-racism training
• Statewide book club for educators (LACOE-sponsored)
• Meeting the culturally relevant and responsive needs of our 

Armenian students, families, and community
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Teaching Tolerance – Social Justice Standards
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Teaching Tolerance Social Justice Standards

https://www.tolerance.org/frameworks/social-justice-standards


2727



28



Social Justice Standards 
Approval and Implementation Timeline
September/October

● Review and discussion with Culturally Relevant and Responsive Education Working Group

October & November
● Present to English, Math, Science, and History-Social Science CSCs and Elementary CRC 

for Discussion/Approval

November
● Principal Review/Discussion/Approval

December
● Request Board Approval

Winter/Spring
● Working Groups of Teachers to Infuse Standards Where Applicable to Content Across 

Grade Levels and Subject Areas 29



Anti-Bias Curriculum for Students
Pilot 2020-2021
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• Recommendation from the Superintendent’s Parent Advisory Council Inclusion Sub-
Committee is to pilot classroom lessons from Teaching Tolerance to ensure student 
curriculum supports anti-bias education

• Lessons are developmentally appropriate in these grade spans: K-2, 3-5, 6-8, and 9-12
• GUSD will be seeking 32 GUSD teachers; eight teachers from each grade span, to pilot 

lessons and provide feedback
• Participation is voluntary
• Participating teachers will receive additional support from district Restorative 

Practices coaches, professional development training, and site support
• Projected launch of pilot teacher application - November 2020



City of Glendale Public Library Partnership
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Student Library Cards
• Program started in 2019 with four schools: Balboa, Edison, Jefferson and Roosevelt
• Instant access to online e-collection, including books, audiobooks, graphic novels, etc.
• Mango Languages learning tools and e-materials in FLAG languages and English
• Online tutoring through Homework Help Now, available in English and Spanish
• Core grade-level math and language arts skills through Learning Express
• Special reading challenges and online programming 
• Schools and teachers have a collaborative partnership to share booklists and specialized 

programming
• Five additional schools launching this October: Cerritos, Keppel, Mann, Marshall, Muir
• Plan to distribute cards to elementary Technology Learning Pod students
• Add remaining schools winter/spring 2021



City of Glendale Public Library Partnership

• Distribute library cards to teachers and staff 
• NoveList K-8 Plus is a database of books for grades K-8 and includes 

suggested reads, reviews, articles, and reading recommendations
• Be the Change Series (Inclusion, Diversity, Equity & Antiracism) 

provides speakers to support a collective understanding of systemic 
racism, elevate the voices and stories of Black, Indigenous and People 
of Color (BIPOC), and inspire our community to be the change.

• Online programming for children and teens such as: Stand-Alone 
Stories , LIVE Storytimes, Booktalks
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California Department of Education 
“Education to End Hate” Initiative

• Mini-Grants for Anti-Racism Training
• Staff submitted a professional development grant request to CDE for $25,000
• Partnering with USC Race and Equity Center, and Burbank, Monrovia, and Pasadena USD
• Series of eight sessions available to all teachers, staff members and leaders
• Proposed topics include:

1. Leading Productive Conversations about Race and Racism at School 
2. Understanding the Manifestations and Effects of Anti-Blackness in Schools 
3. Teaching the Truth about Slavery and America’s Racial History 
4. Affirming Students’ Racial Identities and Cultural Histories in Curricula 
5. Understanding and Addressing Implicit Bias 
6. Eliminating Racial Disproportionality in School Discipline 
7. Cultivating Relationships with Families and Communities of Color 
8. Addressing Acts of Explicit Racism in Schools
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Statewide Book Club
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• Join California educators to engage in dialogue around issues of race, racism, and 
antiracism, and how policies are at the root of inequities in society

• Sponsored and Facilitated by the Los Angeles County Office of Education
• At the conclusion of the book club, participants will receive all of the slide decks, 

handouts, and notes related to each session, so that they can host book clubs in their 
own regions, if they choose to do so

• Statewide Book Club
o Begins December 4 and runs weekly for 10 weeks (skipping holidays)
o 8:00 - 9:30 a.m.
o Register: http://lacoe.k12oms.org/1540-193598
o The book club is FREE and appropriate for any CA educator!

http://r20.rs6.net/tn.jsp?f=0016F6BPCVhU0b-ho0VRyVtBM4oZQ_un7k2VW2PyJYVuG9Fe0ZWgse3fndwDe-SWneeqCz1haHaVo5GJdq2K7H5Zq8AX4IYPU8ynqHu72d105o0sZtoyZhX0RME6senpw3j5O24FLzDfCduTl_OEOLtpeoO7gtjQ93B&c=G_6BtxbPPp9vhab7YDYLEaVqTdfDWAePK7PtOJjElI-F7mTahaNcuA==&ch=QxJ-lltiNywvqSySvvpMfDNj6ZMdR2V-G7HNrcChCvUuDyPAepLhhg==


Meeting the Culturally Relevant and Responsive 
Needs of Our Students and Families

• Mental Health Forums - Traumatic Stress and 
Intergenerational Trauma
o Presented in English October 7, 5:30 p.m.
o Presented in Armenian October 12, 6:30 p.m.
o Watch the presentations live on Facebook.com/GlendaleUSD

• Personal outreach to families
• Resources shared with site administrators, 

counselors and teachers
• Meet with local and federal officials
• Examples of support - Hoover High School team
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Questions?
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