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SUBJECT: 2020-21 Proposed Budget 

 

This Proposed Budget report provides a picture of the District’s financial condition after the 

May Revised Budget.  The Los Angeles County Office of Education requires the Proposed 

Budget presented in the Public Hearing to be identical to the Adopted Budget.   

 

Illustrated below is a summary of the State budget and budget guidelines, as well as, the 

financial condition of the Glendale Unified School District for the Proposed 2020-21 Budget 

Report. In addition, the 2020-21 Proposed Budget Report contains detailed budget 

assumptions, multi-year projections, and the reserve exceeding minimum Reserve for 

Economic Uncertainties for presentation at the public hearing. 

 

The Governor’s May Revision is the last statutory step in the State Budget process before the 

Legislature adopts the State’s spending plan by June 15, 2020.  Governor Gavin Newsom’s 

May Revision proposals bear little resemblance to his Governor’s January State Budget, when 

the Administration anticipated a multibillion-dollar surplus in a $222 billion spending plan.  

Due to the fiscal impact of COVID-19 on the global and California economies, the May 

Revision assumes that the State will suffer from a $41.2 billion loss in revenues compared to 

January estimates in 2019-20 and 2020-21 combined.  These revenue losses, compounded by 

the growing expenses, brings the State’s projected shortfall to $54 billion.  Governor 

Newsom’s revised State budget proposes a multiyear effort to address the State’s budget 

shortfall through a combination of strategies.  This includes drawing down reserves from the 

State’s Budget Stabilization Account over the next three years, but using all of the funds in 

public education’s Rainy Day Fund immediately, canceling program expansions and new 

programs that were proposed in the January State Budget, making programmatic reductions 

across almost all government programs, and deferring payments such as K-12 apportionments. 

 

 

 

To Support Board Priority No. 4 - Maintain District Solvency & Financial Responsibility - 

Manage district financial resources and facilities to support optimal learning, healthy 

working conditions, and strong enrollment to ensure long-term stability. 
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Local Control Funding Formula (LCFF) 

 

The May Revision proposes a reduction, in addition to the statutory COLA suspension, for a 

total cut of 10%, or $6.5 billion, to LCFF absent additional federal funding.  This is a net 

reduction of 7.92% to the 2019-20 base grant amounts.  The cuts are meant to proportionately 

reduce LCFF with the reductions taken from the base grant, which lowers the amount upon 

which supplemental and concentration grant funding is calculated. 

The LCFF provides supplemental revenues through percentage weighting factors to increase 

or improve services for students who are not English language proficient, who are from low 

socioeconomic families or children who are in foster care.   

The estimated 2020-21 Base, CSR, CTE, Supplemental and Concentration grant amounts are 

listed below: 

 Base Grant - varies by grade level (TK-3…4-6…7-8…9-12). 

                              

 

- TK-3 grant is approximately $738 in recognition of lower average class size 

of 24 to 1 per school site.  

 

 Per Student Supplemental Grant - 20% of the base grant for each enrolled student 

who is an English learner, eligible for the Free and Reduced-Price Meals Program, or 

in foster care. (The District’s 3-year average range of unduplicated count for these 

three groups is estimated approximately at 54.35%). 

 

 Per Student Concentration Grant – an additional 50% would be provided for each 

eligible student enrolled that exceeds 55% of total enrollment. Since the District’s 

current range is NOT above 55%, the District is NOT entitled to Concentration 

Grant.    
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Due to the negative COLA, the 2020-21 LCFF calculation results in an estimated decrease in 

funding of $24 million over the Second Interim projection.  The total decrease year over year 

is $20.7 million.  This is a net change of -$762 per ADA year over year, reflecting a -7.92% 

COLA, resulting in average GUSD calculation of $8,860 per ADA.  

 

Unfortunately, the May Revision proposal brings back cash deferrals.  The Governor proposes 

deferring approximately $1.9 billion of LCFF funding in June 2019-20 to July in 2020-21.  

This is approximately $21 million for GUSD.  Further, LCFF deferrals are needed in 2020-21 

increasing by $3.4 billion to $5.3 billion in total apportionments deferred to 2021-22.  As of 

right now it is unclear as to what the impact of 2021-22 deferrals will be to GUSD.  For these 

reasons GUSD will be securing a Tax and Revenue Anticipation Note (TRAN). 

 

Categorical Programs 
 

Funding for most categorical programs was consolidated into the LCFF in 2013-14.  State 

categorical programs outside the LCFF will also have the statutory COLA suspended.  The 

May Revision proposes savings totaling $352.9 million by reducing funding for various 

categorical programs.  If federal funds materialize, then these costs may be reversed.  Funding 

for the following programs will be reduced by the following amounts: 

 

 After School Education and Safety: $100 million   

 Career Technical Education Incentive Grant program: $77.4 million 

 California Partnership Academies: $9.4 million 

 Career Technical Education Initiative: $7.7 million 

 Specialized Secondary Program: $2.4 million 

Special Education 
 

The proposed May Revision continues the Governor’s January State Budget proposal to 

increase Special Education base rate to $645 per student (reflects suspension of the COLA).  

However, this is lower than the January proposal of $660 per student.  This lower increase is 

approximately $367,500 for GUSD. 

 

CalSTRS and CalPERS Relief 
 

The Newsom Administration proposes to reduce employer contribution rates in 2020-21 and 

2021-22.  This will reduce the California State Teachers’ Retirement System (CalSTRS) 

employer rate from 18.4% to approximately 16.15% in 2020-21 and from 18.2% to 16.02% in 

2021-22.  The California Public Employees’ Retirement System (CalPERS) employer 

contribution rate will be reduced from CalPERS recently set rate for 2020-21 of 22.68% to 

20.7% and CalPERS 2021-22 estimated rate of 24.6% to 22.84%.  This is approximately $3.0 

million for both 2020-21 and 2021-22 for GUSD. 
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The District’s 2020-21 Proposed Budget was developed based on the Governor’s “May 

Revise”, prior to legislature approval.  The Los Angeles County Office of Education requires  

the Proposed Budget presented in the Public Hearing to be identical to the budget adopted in 

June.     

 

2020-21 Primary Budget Components 

 

 The net impact of negative COLA, UPP and ADA changes, results in projected net 

revenue decrease of $20.7 million in 2020-21 and $1.8 million in 2021-22. 

 

 Net impact of CalSTRS and CalPERS Relief is $3.0 million. 
 

 CSEA Salary Settlement for 2018-19 and 2019-20 with a net impact of approximately 

$1.1 million in 2020-21 

 

 GTA Salary Settlement for 2018-19 and 2019-20 with a net impact of approximately 

$3.6 million in 2020-21 

 

 GSMA Salary Settlement for 2018-19 and 2019-20 with a net impact of approximately 

$0.6 million in 2020-21 

 

 The District’s net decrease of LCFF from 2019-20 to 2020-21 is $762 per Average 

Daily Attendance (ADA). 

 

 The District’s estimated Unduplicated Pupil Percentage (UPP) for supplemental and 

concentration funding has decreased from 54.44% in Second Interim to 54.35%. 

 

Adjustments to the 2020-21 budgets that will be utilizing new assumptions are listed in the 

Attachment B. 

 

As noted earlier, the Governor’s budget will need to be approved by the legislature by June 15, 

2020, so there could very well be changes to the budget.  Also, due to so many uncertainties 

around COVID-19, there could still be changes before or after June 30, 2020, when the 

Governor must act on the State Budget.   Also, there will be some additional changes as the 

District moves through the implementation of LCAP and the budget. 
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2020-21 General Fund Revenue Components 

 

The District receives funding for its general operations from various sources.  A breakdown of 

the major funding sources is illustrated below: 

 

 

 

2020-21 Operating Expenditure Components 

 

The General Fund is used for the majority of the functions within the District.  As illustrated 

below, the largest part of the expenditures are salaries and benefits that comprise 

approximately 89.83% of the District’s unrestricted budget, and approximately 85.40% of the 

total General Fund budget. 

 

Description Unrestricted Restricted Combined 

Certificated Salaries  $         107,472,226   $           25,980,853   $          133,453,079 

Classified Salaries               28,058,807                17,550,301                45,609,108  

Benefits               62,407,982                19,917,588                 82,325,570  

Books and Supplies                 4,381,946                  4,489,441  8,871,387  

Other Operating Expenditures               17,916,616                16,260,058 34,176,674  

Capital Outlay                    988,969                       54,102  1,043,071  

Other Outgo/Indirect Cost                (877,355)                   1,444,355  567,000  

TOTAL  $         220,349,191 $            85,696,698  $           306,045,889 

 

 

 

 

 

 

 

 

 

 

Description Unrestricted Restricted Combined 

Local Control Funding 

Formula  $         218,932,735   $                        -     $       218,932,735  

Federal Revenues                    200,000              13,801,740  14,001,740 

Other State Revenues                 4,987,876             21,660,636  26,648,512  

Other Local Revenues                 4,106,791              12,826,574  16,933,365  

TOTAL  $         228,227,402   $         48,288,950   $       276,516,352  
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Multi-Year Budget Assumptions Components 

 

 The District’s multi-year enrollment is projected to decrease 246 students or 1% in 

2020-21 and staying flat in 2021-22.  This projection must be closely monitored as the 

COVID-19 issue develops. 

 

 The unduplicated pupil percentage is 54.35% for 2020-21 and 54.70% for 2021-22. 

 

 Based on the Governor’s proposals we have projected 0% COLA for 2021-22 and 

2022-23 for LCFF. 

 

 The workers compensation rate is budgeted at 1.693% for 2020-21 and 2021-22. 

 

 Health and Welfare 2020-21 rate at 8% for a total cost of $2.5 million.  Health and 

Welfare inflation for the future years is also estimated at 8%. 

 

Maintain District Solvency and Financial Stability Plan 

 

In the 2019-20 June Budget Adoption, there were expenditure reductions for District’s Fiscal 

Stability Plan projected at $5.0 million for 2019-20 and another $5.0 million in 2020-21 to 

ensure that the District will be solvent in the next three years.  The Board of Education 

committed to a $5.0 million budget reduction for 2020-21.  Unfortunately, due to drastic cuts 

to the LCFF and other funding, as well as increased expenditures, the District’s Fiscal Stability 

Plan is projected at $53 million for 2021-22, which may not be adequate enough to ensure 

District solvency in the future years. 

 

The District will have to develop multiple budget reduction plans and adjust as the COVID-10 

issue develops. 

 

Attachment D shows the updated estimated savings and expenditure reductions for 2020-21 as 

of December 2019 (First Interim).  A continuous analysis of the Fiscal Stabilization Plan will 

be done to monitor the actual savings and to modify, change, or increase savings as needed. 
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Cautions and Challenges 

 

 Projecting the budget forward, the Adjusted Ending Balance in the Unrestricted 

General Fund is estimated to be a negative $13.0 million for 2020-21.  This is taking 

into account a budget reduction of $5 million in 2019-20, $5.0 million in 2020-21, and 

an additional $53 million in 2021-22.  Even if all these budget reductions materialize, 

the District may have negative balances.     

 

 
 

                

Approval of the Reserve Exceeding Minimum Reserve for Economic Uncertainties 

(REU) in the District’s 2018-19 Adopted Budget 

 

The passage of Proposition 2 in November 2014, required that districts would place limits on 

the level of reserves that school districts can maintain when certain conditions exist.  Based on 

the 2015-16 State Budget Act, not all the conditions of the Proposition were met; therefore, 

the cap will not be triggered.  However, starting in 2015-16, the State requires school districts 

proposing to adopt a budget that includes a combined assigned and unassigned ending fund 

balance in excess of the minimum recommended Reserve for Economic Uncertainties (REU),  

to provide the ending balance components resulting in the excess and reasons for the excess.  

This report is in Attachment C for presentation in the public hearing by the Board of Education. 
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Conclusion 

 

K-12 and Community College funding is by far the largest single General Fund obligation the 

State has as a constitutional entitlement; together, it encumbers almost 40% of all state 

revenues in most years.  Education funding is impacted by the sudden economic shock that 

evaporates state revenues almost overnight, to the tune of $19 billion between 2019-20 and 

2020-21. 
 

 A closer look at the K-12 planned reduction is warranted… 

 
Potential Budget Risks 
 

 Increased COVID-19 Costs 

 Economic Recovery 

 2020-21 School Year 

 Final State Budget 

 Further enrollment declines 

 Further LCFF decreases 

Mitigating Factors 
 

 SPED IDEA – AB 602 

 SPED CARES Act (TBD) 

 CARES Concentration (TBD/Unlikely) 

Other Possible Mitigating Factors 
 

 Federal “Triggered Off” Funding 

 Routine Restricted Maintenance Account (RRMA)  3% 

 Continuing ADA Hold Harmless 

 Flexibility with Instructional Days/Minutes 



 2019-20 Estimated Actuals 2020-21 Proposed Budget Reporting Period  

Multi-Year Budget Assumptions (tentative as of 5/28/2020)

ATTACHMENT A

Category
2018-19 

Actual
2019-20 2020-21 2021-22 2022-23

Local Control Funding Formula

- Projected Net District LCFF Revenue Increase $14,854,195 

             Adopted Budget 2019-20 (June 2019) $5,575,759 $4,152,902 $6,866,349 $0

             State Budget Adoption $5,244,340 $4,407,784 $6,866,349 $0

             First Interim $5,148,196 $5,003,798 $5,048,806 $7,809,253

             Second Interim $5,148,196 $3,318,394 $4,805,385 $6,905,822

             Proposed 2020-21 Budget $4,037,478 ($20,663,661) ($1,800,307) ($46,916)

- Revenue Net Percentage Increase 7.26% 2.78% -7.92% 0.07% 0.01%

- Projected Increase In Funding Per ADA $634 $260 -$762 $7 $1

294.00%- Total LCFF Funding Per ADA $9,362 $9,622 $8,860 $8,867 $8,868

- Factors Utilized In Revenue Calculations

     Unduplicated Percentage 54.61%

             Adopted Budget 2019-20 (June 2019) 54.74% 54.29% 54.49% 54.49%

             State Budget Adoption 54.74% 54.29% 54.49% 54.49%

             First Interim 54.72% 54.44% 54.81% 55.03%

             Second Interim 54.72% 54.44% 54.81% 55.03%

             Proposed 2020-21 Budget 54.68% 54.35% 54.70% 54.92%

     Cost of Living Adjustment (COLA) 3.70%

             Adopted Budget 2019-20 (June 2019) 3.26% 3.00% 2.80% 0.00%

             State Budget Adoption 3.26% 3.00% 2.80% 0.00%

             First Interim 3.26% 3.00% 2.80% 3.16%

             Second Interim 3.26% 2.29% 2.71% 2.82%

             Proposed 2020-21 Budget 3.26% -7.92% 0.00% 0.00%

     Gap Funding 100.00%

             Adopted Budget 2019-20 (June 2019) 100.00% 100.00% 100.00% 100.00%

             State Budget Adoption 100.00% 100.00% 100.00% 100.00%

             First Interim 100.00% 100.00% 100.00% 100.00%

             Second Interim 100.00% 100.00% 100.00% 100.00%

             Proposed 2020-21 Budget 100.00% 100.00% 100.00% 100.00%

     Revenue ADA (Funded, includes cnty ada) 25,160

             Adopted Budget 2019-20 (June 2019) 24,935 24,647 24,647 24,647

             State Budget Adoption 24,911 24,647 24,647 24,647

             First Interim 24,900 24,673 24,489 24,481

             Second Interim 24,900 24,673 24,489 24,481

             Proposed 2020-21 Budget 24,900 24,710 24,489 24,481

     Enrollment 25,788

             Adopted Budget 2019-20 (June 2019) 25,511 25,511 25,511 25,511

             State Budget Adoption 25,511 25,511 25,511 25,511

             First Interim 25,538 25,282 25,273 25,223

             Second Interim 25,534 25,282 25,273 25,223

             Proposed 2020-21 Budget 25,528 25,282 25,273 25,223

     Unduplicated Count - Enrollment 13,901

             Adopted Budget 2019-20 (June 2019) 13,901 13,901 13,901 13,901

             State Budget Adoption 13,901 13,901 13,901 13,901

             First Interim 13,901 13,901 13,901 13,901

             Second Interim 13,901 13,901 13,901 13,901

             Proposed 2020-21 Budget 13,872 13,872 13,872 13,872

EMPLOYEE BENEFITS

- STRS Rates 16.280% 17.100% 16.150% 16.020% 18.100%

- PERS Rates 18.062% 19.721% 20.700% 22.840% 25.500%

- Workers Compensation 2.232% 1.940% 1.693% 1.693% 1.693%

- Retiree Benefits 1.298% 1.357% 1.357% 1.357% 1.357%

               Utilizing Fund #67.1 Balance --- --- --- --- ---

- Health & Welfare Insurance Increase (District-wide) $2,775,767 $420,000 $2,482,948 $2,482,948 $2,482,948 



Major Changes 2018-19 2019-20 2020-21 2021-22 2022-23

Adopted Budget 2019-20 Ending Balance 36,767,813$        28,919,127$        23,382,457$        18,533,470$        9,658,196$             

   Adjustment For Unaudited Actual 2018-19 Ending Balance  (Final) 7,067,029$          7,067,029$          7,067,029$          7,067,029$          7,067,029$             

Revised 2019-20 Ending Balance Reflecting Above Adjustment 43,834,842$        35,986,156$        30,449,486$        25,600,499$        16,725,225$           

Initial July Adjustments (After Governor Signed State Budget) --- First Interim

Revised LCFF Funding Variables     (no change) -$                     -$                     -$                     -$                       

STRS Adjustment - Governor's May Revise (450,000)$            (389,967)$            (389,967)$            (389,967)$              

PERS Adjustment - Governor's May Revise 450,000$             400,578$             133,526$             133,526$                

2019-20 Preschool Special Education Funding 2,400,000$          -$                     -$                     -$                       

2019-20 Health and Welfare Savings  (from 3.6% to 0% inflation rate,  less the cost of the of 8% Cap increase)504,061$             -$                     -$                     -$                       

First Interim Adjustments (continued)

2020-21 PROJECTED FISCAL STABILIZATION PLAN

Reversal of $5 million reduction "placeholder" in Adopted Budget -$                     (5,000,000)$         (5,000,000)$         (5,000,000)$           

Restructure funding source for professional development  ($500,000 "one-time" in 2019-20 only) Already reflected in Adopted Budget MYP -$                       

Eliminate 1 FTE Executive Director Secondary Education -$                     200,000$             200,000$             200,000$                

3% reduction in all District Office budgets in supplies, services, conferences -$                     750,000$             750,000$             750,000$                

Adjust elementary school teaching postions due to declining enrollment -$                     900,000$             900,000$             900,000$                

Adjust middle school teaching postions due to declining enrollment -$                     200,000$             200,000$             200,000$                

Adjust high school teaching postions due to declining enrollment -$                     100,000$             100,000$             100,000$                

Adjust classified school site staffing (due to declining enrollment) -$                     50,000$               50,000$               50,000$                  

Adjust classified operations staffing -$                     100,000$             100,000$             100,000$                

Adjust high school assistant principal position (due to declining enrollment) -$                     150,000$             150,000$             150,000$                

One-time prior year savings related to sub/benefit costs within certain LCAP Targeted Programs ($1.5 million) Savings reflected in assignments below

Revised LCFF Funding Variables --- ADA % increase of 0.25% -$                     600,000$             600,000$             600,000$                

Revised LCFF Funding Variables --- Primarily Enrollment Decline (2022-23 went from 0% to 3.16% cola) (351,026)$            (100,130)$            (1,917,673)$         5,891,581$             

Security Guard Cost Increase (125,023)$            (125,023)$            (125,023)$            (125,023)$              

Carry-Over From Prior Year (3,520,273)$         -$                     -$                     -$                       

Teacher Travel Time (16,898)$              (16,898)$              (16,898)$              (16,898)$                

Principal Coaching (18,286)$              (18,286)$              (18,286)$              (18,286)$                

Future Years SPED Mainsteaming In Secondary.  Estimated At 50% of Original Projected Cost -$                     650,000$             1,300,000$          1,950,000$             

Other (133,939)$            -$                     -$                     -$                       

Second Interim Adjustments

Revised LCFF Funding Variables -$                     (1,685,404)$         (1,928,825)$         (2,832,256)$           

PERS Adjustment - Governor's January Proposal -$                     (8,064)$                (39,651)$              (94,113)$                

Band Uniform Cost (175,000)$            -$                     -$                     -$                       

Elections Cost (200,000)$            -$                     -$                     -$                       

Saturday School (estimated cost) (30,000)$              (50,000)$              (50,000)$              (50,000)$                

2019-20 One-Time Projected Actuals vs. Budget Savings 9,894,495$          -$                     -$                     -$                       

2019-20 Estimated Increase In SPED Funding By CDE ($523 to $557 per ADA) 833,000$             833,000$             833,000$             833,000$                

2020-21 Estimated Increase In SPED Funding By New CDE Funding Model ($557 to $660 per ADA) 2,523,500$          2,523,500$          2,523,500$             

Other (120,104)$            -$                     -$                     -$                       

CSEA Settlement - 0.48% 2018-19 One-Time, Paid in 2019-20 (220,895)$            -$                     -$                     -$                       

CSEA Settlement - 0.96% 2019-20 - Step Nine 5% Above Step Eight, Effective 01/01/2020 (220,895)$            (441,790)$            (441,790)$            (441,790)$              

CSEA Settlement - 1.54% 2019-20 - Applied To Salary Schedule Effective July 1, 2019 (708,705)$            (708,705)$            (708,705)$            (708,705)$              

End Of Year Adjustments

Revised LCFF Funding Variables (22,464)$              (24,004,519)$       (30,610,211)$       (37,562,949)$         

Reversal - 2020-21 Est. Increase In SPED Funding By New CDE Funding Model ($557 to $660 per ADA) (2,523,500)$         (2,523,500)$         (2,523,500)$           

Revised -  2020-21 Est. Increase In SPED Funding By New CDE Funding Model ($557 to $645 per ADA) 2,156,000$          2,156,000$          2,156,000$             

Estimated State COVID19 Relief Revenue SB117 432,359$             -$                     -$                     -$                       

Estimated CSEA MOU Cost (related to COVID19) (544,000)$            -$                     -$                     -$                       

Estimated Other COVID19 Costs (security, online education, supplies, etc.) ??? ??? ??? ???

Estimated Other COVID19 Savings (utilities, subs, supplies, transportation, services, etc.) ??? ??? ??? ???

Estimated Federal Flexibility Impact on Unrestricted General Fund ??? ??? ??? ???

Estimated Cost Of New Legal Counsel Position (56,250)$              (270,000)$            (270,000)$            (270,000)$              

Estimated Legal Expense Services Savings 56,250$               270,000$             270,000$             270,000$                

Estimated EEELP and Nutritional Services Encroachment ??? ??? ??? ???

Liability Insurance Premium Increase 2020-21 Ongoing (1,083,333)$         (1,083,333)$         (1,083,333)$           

GTA Salary Increase Settlement (4,808,999)$         (3,552,027)$         (3,552,027)$         (3,552,027)$           

GSMA Salary Increase Settlement (847,875)$            (565,250)$            (565,250)$            (565,250)$              

Communications Specialist Position -$                     -$                     (60,000)$              (60,000)$                

STRS Adjustment - Governor's May Revise -$                     2,500,000$          2,500,000$          -$                       

PERS Adjustment - Governor's May Revise -$                     500,000$             500,000$             -$                       

2021-22 Fiscal Stabalization Plan "Placeholder" -$                     -$                     53,000,000$        53,000,000$           

Current Year Impact -$                     1,999,533$          (27,659,818)$       16,964,887$        14,513,510$           

Cumulative Impact to Ending Balance -$                     1,999,533$          (25,660,285)$       (8,695,398)$         5,818,112$             

Adjusted Ending Balance Projection 43,834,842$      37,985,689$      4,789,201$        16,905,101$      22,543,337$        

Assigned and Restricted Balances:

Revolving Cash 70,000$               70,000$               70,000$               70,000$               70,000$                  

Stores 39,272$               39,272$               39,272$               39,272$               39,272$                  

Prepaid Expenditures 17,500$               -$                     -$                     -$                     -$                       

3% Mandated Reserve for Economic Uncertainties 9,475,059$          9,372,116$          9,296,660$          7,877,751$          8,069,243$             

Reserve For Future LACOE System Charges 840,000$             560,000$             280,000$             -$                     -$                       

Reserve for 2018-19 Carry-Overs & MAA 8,582,176$          4,936,880$          3,436,880$          3,436,880$          3,436,880$             

Reserve For Projected Future Year 2019-20 Carry-over -$                     4,712,789$          4,712,789$          4,712,789$          4,712,789$             

Reserve for One-Time 2017-18 Discretionary Funding 1,712,663$          489,767$             -$                     -$                     -$                       

Reserve for 2018-19 FASO Wall Costs 154,724$             -$                     -$                     -$                     -$                       

Unassigned Balance 22,943,448$      17,804,865$      (13,046,400)$     768,409$           6,215,153$          

ATTACHMENT B

Budget Adjustment Impact on Unrestricted General Fund Ending Balance

2019-20 End of Year (Scenario # 6: Assume 20-21= -7.92% COLA; 21-22, 22-23, 23-24 each at 0% cola)
As of 5/28/2020



                                                                                         GLENDALE UNIFIED SCHOOL DISTRICT     ATTACHMENT C

                                                                          2019-20 Estimated Actuals & 2020-21 Proposed Budget

Per Education Code Section 42127(a)(2)(B), the following reserve exceeding minimum Reserve for Economic Uncertainties

   will be presented at a public hearing on June 2, 2020 and to be Adopted on June 16, 2020.

Actuals Est. Actual MYP

Components 2018-19 2019-20 2020-21 2021-22 2022-23

(A)  3% Mandated Reserve for Economic Uncertainties (REU) 9,475,059 9,372,116 9,296,660 7,877,751 8,069,243

(B)  Assigned Amounts  (from below F1 + F2 + F3 + F4 + F5+F6) 11,289,563 10,699,436 8,429,669 8,149,669 8,149,669

(C)  Unassigned/Unappropriated Balance (CDE MYP lines D.3.e1 + D.3.e2) 32,418,507 27,176,981 -3,749,740 8,646,160 14,284,396

        C = A + F7

(D)   Total of Assigned + Unassigned/Unappropriated Balance   (B + C) 43,708,070 37,876,417 4,679,929 16,795,829 22,434,065

(E)   Reserve Exceeding Minimum Reserve for Economic Uncertainties (REU) 34,233,011 28,504,301 -4,616,731 8,918,078 14,364,822

         E = D - A  (same as line F Sub-total below)

(F)  Reasons for reserves in excess of minimum REU:

   1   Reserve for Future LACOE Charges 840,000 560,000 280,000 0 0

   2   Reserve for Regular Carry-Over & MAA (4.9m 1819 & 4.7m est. 1920) 8,582,176 9,649,669 8,149,669 8,149,669 8,149,669

   3   Reserve for Salary Increase 0 0 0 0 0

   4   Reserve for One-Time 2017-18 Discretionary Funding 1,712,663 489,767 0 0 0

   5   Reserve for2018-19 FASO Wall Costs (budgeted in 1920) 154,724 0 0 0 0

   6   Reserve for One-Time 2018-19 Discretionary Funding Is Released 0 0 0 0 0

   7   Unassigned Balance for Operational Solvency 22,943,448 17,804,865 -13,046,400 768,409 6,215,153

      Sub-total Reserve Exceeding Minimum REU  (same as line E above) 34,233,011 28,504,301 -4,616,731 8,918,078 14,364,822



ATTACHMENT D
































































