
GLENDALE UNIFIED SCHOOL DISTRICT 

 

June 16, 2020 

 

ACTION REPORT NO. 1 

 

 

TO: Board of Education 

 

FROM: Dr. Vivian Ekchian, Superintendent 

 

SUBMITTED BY: Stephen Dickinson, Chief Business and Financial Officer 

 

PREPARED BY: Karineh Savarani, Director, Financial Services 

 Craig Larimer, Financial Analyst 

 

SUBJECT: Adoption of District Budget for 2020-21 

 

The Superintendent recommends that the Board of Education 

adopt the District’s 2020-21 Budget as presented. 

 

The 2020-21 Budget provides an initial expenditure plan for the District’s instructional and 

operational programs.  The Budget will be revised, as needed, to address changes in priorities.  

It will also be adjusted to reflect the final State Budget and any additional funding or 

expenditure changes imposed by the State or Federal governments.  Until then, the 2020-21 

Adopted Budget is based on the Governor’s May Revised Budget Proposal.   

 

2020-21 Primary Budget Components and Multi-Year Budget Assumptions 

 

 The net impact of negative COLA, UPP and ADA changes, results in projected net 

revenue decrease of $20.7 million in 2020-21 and $1.8 million in 2021-22. 

 

 Net impact of CalSTRS and CalPERS Relief is $3.0 million. 
 

 GTA, CSEA and GSMA salary settlement for 2018-19 and 2019-20 with a net impact 

of approximately $5.3 million in 2020-21. 

 

 The District’s net decrease of LCFF from 2019-20 to 2020-21 is $762 per Average 

Daily Attendance (ADA). 

 

 The District’s estimated Unduplicated Pupil Percentage (UPP) for supplemental and 

concentration funding has decreased slightly from 54.44% in Second Interim to 

54.35%; estimated at 54.7% for 2021-22.   
 

 

 

  To Support Board Priority No. 4 - Maintain District Solvency & Financial Responsibility - 

Manage district financial resources and facilities to support optimal learning, healthy working 

conditions, and strong enrollment to ensure long-term stability. 
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 The District’s multi-year enrollment is projected to decrease 246 students or 1% in 

2020-21 and staying flat in 2021-22.  This projection must be closely monitored as the 

COVID-19 issue develops. 

 

 Based on the Governor’s proposals we have projected 0% COLA for 2021-22 and 

2022-23 for LCFF. 

 

 The workers compensation rate is budgeted at 1.693% for 2020-21 and 2021-22. 

 

 Health and Welfare 2020-21 rate at an 8% increase for a total cost of $2.5 million.  

Health and Welfare inflation for the future years is also estimated at an 8% increase. 

 

Adjustments to the 2020-21 budgets that will be utilizing new assumptions are listed in 

Attachment F. 

 

Due to so many uncertainties around COVID-19, there could still be changes before or after 

June 30, 2020.  Also, there will be some additional changes as the District moves through the 

implementation of LCAP and the budget. 

 

2020-21 General Fund Revenue Components 

 

The District receives funding for its general operations from various sources.  A breakdown of 

the major funding sources is illustrated below: 

 

 

 

 

 

 

 

 

 

Description Unrestricted Restricted Combined 

Local Control Funding 

Formula  $         218,932,735   $                        -     $       218,932,735  

Federal Revenues                    200,000              13,801,740  14,001,740 

Other State Revenues                 4,987,876             21,660,636  26,648,512  

Other Local Revenues                 4,106,791              12,826,574  16,933,365  

Other Sources               13,046,399                             - 13,046,399 

Contributions to Restricted 

Programs             (41,074,699)             41,074,699 - 

TOTAL  $         200,199,103   $         89,363,649   $       289,562,751  
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2020-21 Operating Expenditure Components 

 

The General Fund is used for the majority of the functions within the District.  As illustrated 

below, the largest part of the expenditures are salaries and benefits that comprise 

approximately 89.83% of the District’s unrestricted budget, and approximately 85.40% of the 

total General Fund budget. 

 

Description Unrestricted Restricted Combined 

Certificated Salaries  $         107,472,226   $           25,980,853   $          133,453,079 

Classified Salaries               28,058,807                17,550,301                45,609,108  

Benefits               62,407,982                19,917,588                 82,325,570  

Books and Supplies                 4,381,946                  4,489,441  8,871,387  

Other Operating Expenditures               17,916,616                16,260,058 34,176,674  

Capital Outlay                    988,969                       54,102  1,043,071  

Other Outgo/Indirect Cost                (877,355)                   1,444,355  567,000  

Transfers Out                            -                 3,842,773 3,842,773 

TOTAL  $         220,349,191 $            89,539,471  $           309,888,662 

 

 

Unrestricted General Fund 2020-21 Adopted Budget Projected Fund Balance 
 

Projected Beginning Balance 07/01/20       $37,985,689  

2020-21 Revenues $228,227,402    

2020-21 Other Financing Sources/Uses ($28,028,299)   

2020-21 Expenditures ($220,349,191)   

Surplus/(Deficit)  ($20,150,088) 

2020-21 Adopted Ending Fund Balance      $17,835,601   

Components of Fund Balance:    

Revolving Cash Reserve $70,000    

Stores $39,272    

Economic Uncertainties 3% Reserve $9,296,660    

Reserve for Future LACOE System Charges $280,000    

Reserve for MAA/Regular Carry Over/Board Election $3,436,880    

Reserve for Projected Future Year Carryover 2019-20 $4,712,789  

Subtotal of Components   $17,835,601   

Projected Unassigned Balance 6/30/21   $0  
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In addition to the Budget Adoption Financial Report, districts are required to furnish a narrative 

for each fund, a cash flow analysis, criteria and standards review, and a report of Average Daily 

Attendance (ADA).  The financial information and certification form included with this report 

indicates that the District will be able to meet its financial obligations for 2020-21, 2021-

22 and 2022-23, only with a $13.0 million Fiscal Stabilization Plan in addition to $5.0 million 

in 2020-21, and an additional $40.0 million Fiscal Stabilization Plan in 2021-22, for a total of 

$53.0 million.  The $13.0 million for 2020-21 is primarily based on one-time revenues that 

may or may not be received from State or Federal sources.        
 

The 2019-20 Unrestricted General Fund Unassigned Balance is projected to be approximately 

$18.0 million, which is 5.77% of the total General Fund Expenditure Budget.  This reflects a 

net adjustment to the ending balance, resulting from the net change between income and 

expense.   

 

It is important to note that the 2019-20 Ending Fund Balance will shift again at year end 

closing.  The Ending Fund Balance will increase to reflect carry over funds from categorical 

programs and school site budgets.  Supplemental carry over funds will be provided to the 

school sites to be used.  However, Unrestricted General Fund site carry over will be swept for 

the Fiscal Stabilization Plan.   
 

Maintain District Solvency and Financial Stability Plan 

 

In the 2019-20 June Budget Adoption, there were expenditure reductions for District’s Fiscal 

Stability Plan projected at $5.0 million for 2019-20 and another $5.0 million in 2020-21 to 

ensure that the District will be solvent in the next three years.  The Board of Education 

committed to a $5.0 million budget reduction for 2020-21.  Unfortunately, due to drastic cuts 

to the LCFF and other funding, as well as increased expenditures, the District’s Fiscal Stability 

Plan is projected for a total of $53.0 million for 2020-21 and 2021-22, which may not be 

adequate enough to ensure District solvency in the future years. 

 

The District acknowledges the AB1200 letter received from LACOE on May 29, 2020.  The 

District will have to develop multiple budget reduction plans and adjust as the COVID-19 issue 

develops to respond to the financial challenges that lie ahead, accordingly.  It is crucial to 

establish fiscal priorities, and carefully evaluate and monitor program spending.   

 

Attachment I shows the updated estimated savings and expenditure reductions for 2020-21 as 

of December 2019 (First Interim).  A continuous analysis of the Fiscal Stabilization Plan will 

be done to monitor the actual savings and to modify, change, or increase savings as needed. 
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Cautions and Challenges 

 

 Projecting the budget forward, the Adjusted Ending Balance in the Unrestricted 

General Fund is estimated to be zero for 2020-21.  This is taking into account a budget 

reduction of $5.0 million in 2019-20, $5.0 million, an additional $13.0 million in 2020-

21, and an additional $40.0 million in 2021-22.  The District and LACOE acknowledge 

that the sudden and severe budget challenges brought on by the COVID-19 crisis can 

only be resolved with maximum flexibility.  The ongoing Fiscal Stabilization Plan will 

need to be staggered over multiple fiscal years, rely on one-time funds that may 

materialize, rely on Legislative flexibilities, and rely on savings that must first be 

negotiated.  The District’s most immediate issue will be to maintain cash solvency.  

     

     

 

 

Approval of the Reserve Exceeding Minimum Reserve for Economic Uncertainties 

(REU) in the District’s 2020-21 Adopted Budget 

 

The passage of Proposition 2 in November 2014, required that districts would place limits on 

the level of reserves that school districts can maintain when certain conditions exist.  Based on 

the 2015-16 State Budget Act, not all the conditions of the Proposition were met; therefore, 

the cap will not be triggered.  However, starting in 2015-16, the State requires school districts 

proposing to adopt a budget that includes a combined assigned and unassigned ending fund 

balance in excess of the minimum recommended Reserve for Economic Uncertainties (REU), 

to provide the ending balance components resulting in the excess and reasons for the excess.  

This report is in Attachment H for presentation in the public hearing by the Board of Education. 
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OTHER FUNDS NARRATIVE 

 

Special Education Pass-Through Fund (10.0) 

 

The California Department of Education has required a special revenue fund for use by the 

Administrative Unit (AU) of a Special Education Local Area Plan (SELPA) to account for 

Special Education inter-district pass-through revenues outside the General Fund.   

 

Child Development Fund (12.0) 

 

General Child Care and Development Programs, and State Preschool Programs.  This fund 

operates on an independent basis and normally does not encroach on the Unrestricted General 

Fund.  However, the May Revision proposal has the statutory COLA suspended for the Child 

Care and Development Programs.  If federal funds materialize, then these costs may be 

reversed.  However, there is a possibility of this fund encroaching on the Unrestricted General 

Fund.  The Child Development Fund (12.0) began the fiscal year 2019-20 with a balance of 

$314,314.   

 

Nutrition Service Fund (13.0) 

 

The source of revenue for this fund is based solely on meal sales.  The revenue is received on 

a per meal basis from the State and Federal programs as well as student payments.   The State 

funding for this program was reduced in 2007-08, 2008-09, 2009-10, and remains relatively 

flat for 2012-13 to 2019-20.  This budget includes indirect cost charges of approximately 

$290,000 that will be transferred to the Unrestricted General Fund for services performed by 

several administrative staff.  This fund operates on an independent basis and does not directly 

encroach on the Unrestricted General Fund. 

 

Deferred Maintenance Fund (14.0)  

 

The Deferred Maintenance Program is considered a part of the 2008-09 through 2013-14 

flexibility options provided in the State Budget Act.  The State revenue for this fund was 

reduced from $1,291,090 to $967,000 in 2008-09 ongoing.  In 2013-14 this funding was 

eliminated and is now part of the LCFF.     

 

All projects previously listed as Deferred Maintenance will be charged to the Capital Projects 

Fund (40.1), and the Measure S Bond Fund (21.1).  The fund balance has been earmarked for 

future year textbook purchases.     
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Building Fund (21.1) 

 

This is the Measure S Bond Fund and is utilized to track expenditures related to the bond 

projects.  The first issuance of the bond series in the amount of $54 million occurred in August 

2011.  Another $70 million was issued in August 2014, $6.5 million of the proceeds from the 

sale of the bonds was utilized in 2014-15 to pay off the remaining balance of Certificates of 

Participation (COPs).  Another $70 million General Obligation Bonds Series C was issued in 

August 2016.  A $38 million General Obligation Bonds Series D was issued in September 

2018.  Funds for capital projects are also transferred to the fund from the Developer Fee Fund 

(25.0), Capital Projects Fund (40.1), and the State Building Fund (35.0).  In 2015-16, $35.6 

million funds were transferred to this fund from State Building Fund (35.0), $7.7 million for 

Fremont Elementary School, $6.8 million for Jefferson Elementary School, $4.7 million for 

La Crescenta Elementary School, $2.2 million for Lincoln Elementary School, $3.7 million for 

Muir Elementary School, $5.9 million for Glendale High School, and $4.6 million for Hoover 

High School ORG Projects.  In 2017-18, $1.7 million was transferred to this fund from 

Developer Fee Fund (25.0) for the Dunsmore Elementary School ORG Project.  A $38.0 

million G. O. Bond Series D was issued in September 2018.  In 2019-20, $2.4 million was 

transferred from Capital Projects Fund (40.1) for Glendale High School Pool Project. 

 

Clean Renewable Energy Bonds (CREBs) Fund (21.2)  

 

Clean Renewable Energy Bonds (CREBs) are federal bonds used to finance photovoltaic and 

water heating installations at rates lower than most tax-exempt municipal bonds.  The federal 

government subsidized the financing by lowering the borrowed interest rate (Net Effective 

Rate) in the form of federal tax credits. 

 

CREBs Fund (21.2) was established to account for $5.38 million in the second series of CREBs 

issued in October 2012.  Due to the nature of tax-exempt bonds, the proceeds were held with 

a banking entity serving as the “Custodian” and the funds are disbursed to the “District” upon 

a reimbursement request.  Deutsche Bank National Trust Company served as the “Custodian” 

for Glendale Unified School District.  These bonds will mature in 11 years and are expected to 

be repaid using redevelopment agency proceeds.  The annual payment is estimated at $320,000 

with a Net Effective Rate of 1.24%.  This payment will be made from the Capital Projects Fund 

(40.1).  Glendale High School, Roosevelt Middle School, Marshall Elementary School, 

Fremont Elementary School, Balboa Elementary School, and Franklin Elementary School 

solar projects were financed with this second series of CREBs.   

 

Another series of CREBs was issued in October 2016 for $10.7 million.  These bonds will 

mature in 17 years and are expected to be repaid using redevelopment agency proceeds.  The 

annual payment is estimated at $357,000 with a Net Effective Rate of 3.43%.  This payment 

will be made from the Capital Projects Fund (40.1).  Cerritos Elementary School, Toll Middle 

School, Mann Elementary School, Muir Elementary School, R.D. White Elementary School, 

Jefferson Elementary School, Wilson Middle School, Glendale High School, and Hoover High 

School solar projects were financed with this series of CREBs. 
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Developer Fee Fund (25.0)  

 

Developer Fee income is designated for the rental or purchase of modular classrooms, the 

purchase of property, and for other classroom facility needs, as approved by the Board of 

Education.  In December 2009, the District utilized this Fund to purchase three properties that 

are contiguous to the District Administration building.  In 2012-13, $4.3 million was 

transferred to the Measure S Project Fund (21.1) for the Keppel Elementary School Project, 

and in 2013-14, $4.0 million was transferred to the Measure S Project Fund (21.1) for general 

support.  In 2015-16, $1.0 million was transferred to Measure S Project Fund (21.1) for Muir 

Elementary School ORG Project and $650,000 to Capital Project and Improvement Fund 

(40.1) for the installation of portable buildings at Cloud Preschool.  In 2016-17, $1.25 million 

was transferred to the Measure S Project Fund (21.1) for R.D.White Elementary School, $1.0 

million for Glendale High School, and $0.7 million for Dunsmore Elementary School ORG 

Projects.  In 2017-18, $1.7 million was transferred to Measure S Project Fund (21.1) for 

Dunsmore Elementary School ORG Project.  In 2018-19, $850,000 was transferred to Capital 

Projects Fund (40.1) for the Cloud Preschool Portables Project.  In 2019-20, $500,000 was 

transferred from Developer Fee Fund (25.0) to Capital Projects Fund (40.1) for Cloud 

Preschool Portable Project. 

 

State Building Fund (35.0) 

 

This fund was established to account for revenue and expenditure associated with the 

renovations, modernization, and new construction projects partially funded from the State bond 

funds.  In 2009-10 and 2010-11, the State Allocation Board approved the disbursement of 

funds for Glendale High School project and Crescenta Valley High School appeal, Columbus 

Elementary School Project, Hoover High School Project, and Roosevelt Middle School 

Project.  These funds were transferred to Capital Projects Fund (40.1).  In 2012-13, $4.3 million 

was received and transferred to the Measure S Project Fund (21.1) for the Keppel Elementary 

School ORG Project.  In 2015-16, $35.6 million was transferred to Measure S Project Fund 

(21.1) for Fremont, Jefferson, La Crescenta, Lincoln, Muir Elementary Schools, and Glendale 

and Hoover High Schools.  In 2016-17, $145,179 was transferred from this fund to Measure S 

Project Fund (21.1).  In 2018-19, $2.5 million was transferred from this fund to Capital Projects 

Fund (40.1) as a refund from State ORG funds for the Roosevelt Middle School ORG Project.   

 

Capital Projects Fund (40.1)   

 

In 2009-10 and 2010-11, funds were received from the State Allocation Board and deposited 

into State Building Fund (35.0) and then transferred to Capital Projects Fund (40.1).  In 2009-

10, 2010-11, and 2011-12 this fund was utilized to assist with the construction payments for 

the Roosevelt Middle School, Glendale High School, and other projects.  This is the fund that 

was utilized for Measure S construction projects in 2011-12, as a bridge until G.O. bond funds 

became available.  In 2012-13, $4.4 million was transferred to the Measure S Project Fund 

(21.1) for the Hoover High School Project, and in 2013-14, $11.5 million was transferred to 

the Measure S Project Fund (21.1) for general support.  In 2015-16, $650,000 was transferred  
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from Developer Fee Fund (25.0) for Cloud Preschool capital projects, and $1.25 million was 

transferred from the Unrestricted General Fund.  In 2016-17, Proposition 39 funds were spent 

on energy efficiency projects in the District.  In 2018-19, $850,000 was transferred in from the 

Developer Fee Fund (25.0) for the Cloud Preschool Portables Project.  In 2018-19, $2.5 million 

was transferred in from the State Building Fund (35.0) for the Roosevelt Middle School ORG 

Project.  In 2019-20, $2.4 million was transferred from Capital Projects Fund (40.1) to Building 

Fund (21.1) for Glendale High School Pool Project.  Also, in 2019-20, $500,000 was 

transferred from Developer Fee Fund (25.0) to Capital Projects Fund (40.1) for Cloud 

Preschool Portable Project.  

 

Nutrition Service Capital Outlay Fund (40.2) 

 

In prior years, the Nutrition Service Program has transferred monies into this fund for capital 

projects.  Since 2013-14, the revenue source for this fund is interest income.     

 

Debt Service Fund (56.0)  

 

The only revenue source in this fund is interest income.  This fund was to be utilized to repay 

the Certificates of Participation (COPs), the annual payment was approximately $1.3 million.   

 

Given Measure S paid off this loan, this reserve can now be utilized by the District for major 

“one-time” expenditures, i.e. new textbook adoptions.  In 2015-16 and 2016-17 school years, 

a solvency transfer of $1.4 million and $1.5 million, respectively, was utilized to continue 

funding the Common Core State Standards with curriculum development.  In 2017-18, a 

transfer of $1.2 million to the General Fund was made to support textbook adoption purchases.  

In 2018-19, a transfer of $600,000 to the General Fund was made to support textbook adoption 

purchases.  The balance in this fund will continue to be used for textbook purchases.   

 

Self Insured Health Insurance (67.0)  
 

The only revenues are the premiums for the dental and vision insurance plans that are offered 

to employees and interest earnings. The payroll system allocates the expense for the coverage 

to the various programs in all the funds. Then an offsetting transfer is made to the revenue 

account in self-insured fund.  In 2012-13, the District transferred from the ASCIP JPA to 

ASCIG JPA for dental insurance.  Due to GUSD leaving the ASCIP JPA the District received 

an equity distribution from ASCIP of $1.18 million.  The cost of the claims and transfers to 

the third party administrator are the only expense in this fund.  Additionally, for the 2017-18 

school year, the District “carved out” the pharmaceutical services from the incumbent 

healthcare provider and is now self-funded, based on the decision and recommendation of the 

District’s Benefits Committee.  Pharmaceutical services are administered by MedImpact.  

Expenses and revenues of this program are allocated the same way as the vision and dental 

insurance plans.   
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Workers Compensation Fund (67.1)  

 

This fund was established solely for the purpose of accounting for expenditures related to the 

workers compensation program. The ASCIP rate for “dollar one” coverage in 2019-20 is 

1.94% of salaries.     

 

The expenditures will include the payment to ASCIP for 2019-20 coverage, expenditures 

related to claims that occurred prior to 2005-06, consultant expenses for claims management, 

and other related expenses.   

 

Early Retirement Benefits Fund (67.2)  

 

This fund was established to set aside funds for the GASB 45 liability.  In 2014-15 the 

calculated rate was 1.684%.  However, to effectively transfer reserves from Early Retirement 

Benefits Fund (67.2) to the Unrestricted General Fund the rate was lowered, resulting in a 

transfer of $1.6 million in 2013-14 and $2.4 million in 2014-15 of the fund reserves.  The rates 

were decreased to 0.909% and 0.094%, respectively.  In 2015-16, the rate was 1.344% with no 

decrease.  In 2016-17, the rate was 1.298% with no decrease.  The rate has remained the same 

for 2017-18 and 2018-19, 1.298%.  In 2019-20, the rate was 1.357%.   

 

McLennan Trust and Other Scholarships (73.0)  

 

This fund’s primary source funding is interest earnings and an occasional donation for a 

scholarship. Typically, the scholarship donations are managed through the ASB accounts at 

the high schools. However, if there is a donation that is not directly linked to a school site, it 

may be deposited into this fund. The only expenditures out of this fund are for student 

scholarships.   
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2019-20 Estimated Actuals Revenue/2020-21 Adopted Budget Comparison 

 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Funds
2019-20 Estimated   

Actuals

2020-21   Adopted    

Budget
Variance

Restricted and Unrestricted General Fund - 01.0 306,899,203.00$       276,516,352.00$       (30,382,851.00)$       

Special Education Pass-Through Fund - 10.0 5,717,154.00 5,720,861.00 3,707.00

Child Development Fund - 12.0 3,962,689.00 4,146,351.00 183,662.00

Nutrition Services Fund - 13.0 9,394,900.00 9,619,900.00 225,000.00

Deferred Maintenance Fund - 14.0 108,650.00 90,000.00 (18,650.00)

Measure S Building Fund - 21.1 1,642,728.00 900,000.00 (742,728.00)

Clean Renewable Energy Bond Fund - 21.2 0.00 0.00 0.00

Developer Fee Fund - 25.0 1,211,000.00 1,100,000.00 (111,000.00)

Capital Projects Funds - County Schools Facilities Fund - 35.0 0.00 0.00 0.00

Capital Projects Fund - 40.1 1,955,836.00 693,612.00 (1,262,224.00)

Capital Projects Nutrition Services Fund - 40.2 24,000.00 12,000.00 (12,000.00)

Bond Interest and Redemption Fund (County Administered) - 51.0 17,859,076.00 17,859,076.00 0.00

Debt Service Fund - 56.0 200,000.00 150,000.00 (50,000.00)

Health and Welfare Fund - 67.0 9,149,089.00 8,967,000.00 (182,089.00)

Workers Compensation Fund - 67.1 3,660,500.00 3,608,662.00 (51,838.00)

Early Retirement Benefits Fund - 67.2 2,477,635.00 2,491,610.00 13,975.00

Mc Lennan and Other Scholarships Trust Fund - 73.0 9,600.00 9,600.00 0.00

Total 364,272,060.00$   331,885,024.00$   (32,387,036.00)$   
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Conclusion 

 

K-12 and Community College funding is by far the largest single General Fund obligation the 

State has as a constitutional entitlement; together, it encumbers almost 40% of all state 

revenues in most years.  Education funding is impacted by the sudden economic shock that 

evaporates state revenues almost overnight, to the tune of $19 billion between 2019-20 and 

2020-21. 
 

 A closer look at the K-12 planned reduction is warranted… 

 
Potential Budget Risks 
 

 Increased COVID-19 Costs 

 Economic Recovery 

 2020-21 School Year 

 Final State Budget 

 Further enrollment declines 

 Further LCFF decreases 

 

Mitigating Factors 
 

 SPED IDEA – AB 602 

 SPED CARES Act (TBD) 

 CARES Concentration (TBD/Unlikely) 

 

Other Possible Mitigating Factors 
 

 Federal “Triggered Off” Funding 

 Routine Restricted Maintenance Account (RRMA)  3% 

 Continuing ADA Hold Harmless 

 Flexibility with Instructional Days/Minutes 
 



GLENDALE UNIFIED SCHOOL DISTRICT 

June 16, 2020 

ACTION REPORT NO. 1 

Page 13 
 

The projection supports that the District will be able to meet its financial obligations for the 

current and two subsequent years with a significant expenditure reduction and/or 

revenue increase plan of $13.0 million in 2020-21, and $40.0 million for 2021-22, for a 

combined total of $53.0 million.   
 

Multiyear Projections – Final Considerations: 
 

 Negative or Zero COLA for out years. 

 Negative or Zero Adjusted Ending Balance in the Unrestricted General Fund 

 Fiscal Stabilization Plan – Need to materialize the 2020-21 savings of $5.0 million.  

Also need to plan for another 2020-21 and 2021-22 Fiscal Stabilization Plan of up to 

$53.0 million total, which is 17% of the total General Fund budget. 

 Health and welfare contributions are increasing. 

 Contributions to restricted programs and other funds 

 Declining Enrollment more than already projected 

 Cash Flow and LCFF Deferrals 

 Increased COVID-19 costs 

 “New Norm” of the 2020-21 School Year 

 Final State Budget 

Reference Materials 

 

The following supplemental materials are provided for reference: 

 

• Multi-Year Budget Assumptions – Attachment A 

• Board of Education Priorities for 2019-20 – Attachment B  

• Tentative Principles for Guiding Budgetary Decisions – Attachment C 

• Staffing Ratios – Attachment D 

• CBEDS/CALPADS Based Enrollment History – Attachment E 

• Proposed Budget Adjustment Impact on Unrestricted General Fund Balance –  

Attachment F 
 

• Long-Range Financial Projection – Attachment G 

•       Reserve exceeding minimum Reserve for Economic Uncertainties – Attachment H 
 

•       Fiscal Stabilization Plan – Budget Savings – Attachment I 
 

•       Fund Fiscal Projections – Attachment J (Provided under separate cover) 
 

•       District Budget and Certification – Attachment K (Provided under separate cover) 

 
























































































































































































































































