
GLENDALE UNIFIED SCHOOL DISTRICT 

 

May 19, 2015 

 

ACTION REPORT NO. 1 

 

 

TO: Board of Education 

 

FROM: Dr. Richard M. Sheehan, Superintendent 

 

SUBMITTED BY: Robert McEntire, Chief Business and Financial Officer 

 

PREPARED BY: Karineh Savarani, Director, Financial Services 

 

SUBJECT: Third Interim Financial Report – AB 1200  

 

The Superintendent recommends that the Board of Education 

approve the attached financial report indicating that, based on 

the budgetary information available on April 30, 2015, the 

District will be able to meet its financial obligations for the 

current and two subsequent fiscal years. 

 

Education code requires a governing board with a qualified or negative Second Interim 

certification to provide the County Office of Education a financial statement of the projected 

end of year fund balance and cash balances, based on data as of April 30
th

.  This report is for 

information only and contains no board certification.  The Third Interim report is due in the 

County Office of Education on or before June 1
st
. 

 

The Third Interim Financial Report for the 2014-15 fiscal year indicates that the District, 

based on current projections, will be able to meet its financial obligations and have a positive 

ending unassigned fund balance of $13.3 million in its Unrestricted General Fund at the end 

of the 2016-17 fiscal year.  This projected positive ending balance is primarily due to the 

recent recognition of GAP funding under LCFF by the District.  There is greater assurance 

that the State will fulfill its obligation and provide the cash. 

 

 

 

 

To Support 2014-15 Board Priority No. 2 - “Use Board adopted budgetary principles to 

maintain District fiscal integrity and stability of instruction and programs.” 



Third Interim Multi-Year Budget Assumptions Attachment A

Category
2013-14 

Actual
2014-15 2015-16 2016-17

Local Control Funding Formula

- Projected Net District LCFF Revenue Increase $7,281,008 

             Adopted Budget $16,043,013 $15,219,081 $6,744,253

             State Budget Adoption $17,428,154 $8,347,992 $9,559,941

             First Interim $17,716,180 $9,882,706 $9,449,170

             Second Interim $16,837,149 $14,540,766 $6,950,476

             Third Interim $16,809,342 $14,427,693 $7,185,669

- Third Interim - Revenue Net Percentage Increase 5.10% 10.09% 7.94% 4.29%

- Third Interim - Projected Increase In Funding Per 

ADA

$317 $684 $573 $334

- Third Interim - Total LCFF Funding Per ADA $6,526 $7,210 $7,783 $8,117

- Factors Utilized In Revenue Calculations

     Unduplicated Percentage 56.14%

             Adopted Budget 56.97% 57.31% 58.00%

             State Budget Adoption 56.97% 57.31% 58.11%

             First Interim 57.46% 57.46% 57.54%

             Second Interim 55.91% 55.96% 55.99%

             Third Interim 55.91% 55.96% 55.99%

     Cost of Living Adjustment (COLA) 1.570%

             Adopted Budget 0.86% 2.12% 2.30%

             State Budget Adoption 0.85% 2.19% 2.14%

             First Interim 0.85% 2.19% 2.14%

             Second Interim 0.85% 1.58% 2.17%

             Third Interim 0.85% 1.58% 2.17%

     Gap Funding 12.002%

             Adopted Budget 28.05% 33.95% 21.67%

             State Budget Adoption 29.56% 20.68% 25.48%

             First Interim 29.56% 20.68% 25.48%

             Second Interim 29.15% 32.19% 23.71%

             Third Interim 29.27% 32.19% 23.71%

     Revenue ADA (Funded) 25,278

             Adopted Budget 25,117 24,975 24,798

             State Budget Adoption (includes 28 County ADA) 25,209 25,003 24,826

             First Interim 25,255 25,255 25,068

             Second Interim 25,255 25,255 25,068

             Third Interim 25,209 25,208 25,057

     Enrollment 26,070

             Adopted Budget 25,936 25,752 25,630

             State Budget Adoption 25,936 25,752 25,630

             First Interim 26,182 25,988 25,904

             Second Interim 26,182 25,988 25,904

             Third Interim 26,182 25,988 25,904

     Unduplicated Count - Enrollment 14,637

             Adopted Budget 15,043 14,936 14,948

             State Budget Adoption 15,043 14,936 14,948

             First Interim 15,043 14,936 14,948

             Second Interim 14,568 14,568 14,568

             Third Interim 14,568 14,568 14,568

EMPLOYEE BENEFITS

- Adopted Budget STRS Rates 8.250% 8.250% 8.250% 8.250%

        Revised STRS Rates (Final State Budget & 1st Interim) 8.250% 8.880% 10.730% 12.580%

- PERS 11.442% 11.771% 11.847% 15.000%

- Workers Compensation - Adopted & State Adoption 3.210% 3.530% 3.530% 3.530%

       1st & 2nd Interim Revised Workers Compensation 3.210% 3.338% 3.338% 3.338%

- Retiree Benefits 0.909% 0.470% 2.054% 2.054%

               Utilizing Fund #67.1 Balance See Below See Below --- ---

- Health Insurance Increase (District-wide) $694,000 $0 $2,430,000 $2,430,000

"SOLVENCY" TRANSFERS

     - Restricted Major Maintenance Reserve $700,000 $0 $0 $0

     - Early Retirement Benefit Fund #67.2 $1,600,000 $2,400,000 $0 $0

     - Deferred Maintenance Fund #14.0 $0 $0 $0 $0

     - Debt Service Fund #56.0 $0 $0 $1,270,025 $1,381,351



Major Changes 2013-14 2014-15 2015-16 2016-17

Adopted Budget 2014-15 Ending Balance 26,173,867$          23,757,606$               31,656,585$             47,562,629$             

   Adjustment For Actual 2013-14 Ending Balance 5,044,766$            5,044,766$                 5,044,766$               5,044,766$               

Revised 2014-15 Ending Balance Reflecting Actuals Adjustment 31,218,633$          28,802,372$               36,701,351$             52,607,395$             

Initial August Adjustments

Revised LCFF Funding Variables 1,649,525$                 (5,221,564)$              (2,405,876)$              

LCFF Payment To LACOE For County Schools - LACOE will invoice GUSD (202,553)$                  (213,570)$                 (225,875)$                 

STRS Rate Increase (655,733)$                  (2,597,598)$              (4,524,178)$              

I READY (1,617,303)$               

Additional Mandated Cost Revenue 1,617,303$                 

First Interim Adjustments

RD White Psychologist (0.2 FTE) (21,400)$                    (21,400)$                   (21,400)$                   

Special Education RSP Teacher (2 FTE) (200,000)$                  (200,000)$                 (200,000)$                 

Middle and High School Instruments (100,000)$                  -$                          -$                          

Teacher Specialist (1 FTE) (98,000)$                    (98,000)$                   (98,000)$                   

Elementary PE Teacher (1 FTE) (106,780)$                  (106,780)$                 (106,780)$                 

Elementary Music Teacher (1 FTE) (104,500)$                  (104,500)$                 (104,500)$                 

Sr. Adm. Secretary (69,000)$                    (69,000)$                   (69,000)$                   

Teacher Specialist Intervention - .50 FTE (50,000)$                    (50,000)$                   (50,000)$                   

Workers Comp Savings (3.52% to 3.338%) 242,103$                    242,103$                  242,103$                  

Clerical Savings Daily HS and Roosevelt (-2 FTE) 116,000$                    116,000$                  116,000$                  

Athletic Trainer (60,000)$                    (60,000)$                   (60,000)$                   

ETIS Staffing (330,000)$                  (330,000)$                 (330,000)$                 

Special Education Transportation (500,000)$                  (500,000)$                 (500,000)$                 

Special Education 1.5 FTE APH and 1 FTE OT (181,000)$                  (181,000)$                 (181,000)$                 

Verdugo Woodlands - Additional 0.5 FTE Teacher Specialist (50,000)$                    (50,000)$                   (50,000)$                   

Certificated Daily Substitute Rate Increase from $121 to $131 (150,000)$                  (150,000)$                 (150,000)$                 

Miscellaneous (99,474)$                    (1,000)$                     (1,000)$                     

Site Carry-Over Budgeted (1,969,656)$               -$                          -$                          

Assistant Operations Coordinator (2 FTE) (175,000)$                  (175,000)$                 (175,000)$                 

HR Typist Clerk III (58,000)$                    (58,000)$                   (58,000)$                   

Revised LCFF Funding Variables 471,282$                    2,005,996$               1,895,225$               

Second Interim Adjustments

Small Engine 0.8 FTE (Toll Auto Shop) (80,000)$                    (80,000)$                   (80,000)$                   

SPED Aides (1,500,000)$               (1,500,000)$              (1,500,000)$              

Revised LCFF Funding Variables (lower unduplicated count & Gap %) (879,031)$                  3,779,029$               1,280,335$               

ROP Income Loss -$                           (1,815,658)$              (1,815,658)$              

LACOE Contribution for ROP -$                           745,201$                  

Site Carry-Over Budgeted (845,577)$                  -$                          -$                          

15-16 Health Insurance Increase 9.9% (Including SPED) -$                           (1,115,443)$              (1,115,443)$              

16-17 Health Insurance Increase 9.9%  (Including SPED) -$                           (1,115,443)$              

CCSS Math (9FTE) -$                           (1,270,025)$              (1,381,351)$              

Solvency Transfers- Debt Service Fund 56.0 -$                           1,270,025$               1,381,351$               

Unrestricted Salary Projection Adjustment 2,300,000$                 -$                          -$                          

One Time Mandated Cost ($170 x 25255) -$                           4,293,350$               -$                          

Third Interim Adjustments -$                           

Net Supplemental Program Adjustment (350,000)$                  (350,000)$                 (350,000)$                 

ADA Adjustments (P2 Reporting Period) (187,576)$                  (300,649)$                 (65,456)$                   

2015-16 COLA Change From 1.58% to 1.02% -$                           ??? ???

SPED Additional EAI (ongoing) -$                           (1,200,000)$              (1,200,000)$              

SPED 1 Assitive Tech, 1 Coordinator,  1 RSP Teacher, and Classified Subs -$                           (400,000)$                 (400,000)$                 

2015-16 PERS Rate Change from 12.6%  to 11.847% -$                           140,000$                  -$                          

Carry-Over Budgeted for Supplememental Program (1,516,564)$               -$                          -$                          

GOALBOOK (105,000)$                  -$                          -$                          

Retiree Benefits Account Savings 550,000$                    550,000$                  550,000$                  

Reverse 16-17 $3 Million Transfer In From Deferred Maintenance Fund 14.0 -$                           -$                          (3,000,000)$              

Additional OMM Contribution -$                           (280,000)$                 (280,000)$                 

Utility Refund 75,000$                      -$                          -$                          

Current Year Impact -$                       (5,240,934)$               (5,357,483)$              (16,148,946)$            

Cumulative Impact to Ending Balance -$                       (5,240,934)$               (10,598,417)$            (26,747,364)$            

Adjusted Ending Balance Projection 31,218,633$       23,561,438$           26,102,934$          25,860,031$          

Designated and Restricted Portion:

     Revolving Cash 70,000$                 70,000$                      70,000$                    70,000$                    

     Stores & Prepaid Expense 99,928$                 99,928$                      99,928$                    99,928$                    

     3% Mandated Reserve for Economic Uncertainties 6,778,978$            7,476,545$                 7,263,139$               7,411,407$               

     Reserve for City of Glendale Loan -$                       355,000$                    355,000$                  355,000$                  

Reserve for Furlough Days -$                       -$                           -$                          1,286,000$               

Reserve LCFF Net Income Growth (Cumulative) less STRS/PERS Increases -$                       -$                           -$                          1,590,252$               

Reserve for Regular c/o, MAA, ROP, Supplemental c/o * 6,068,976$            1,737,179$                 1,737,179$               1,737,179$               

Reserve for Planned Operational Draw-Down 897,776$               547,184$                    273,592$                  -$                          

Adjusted Balance in Excess of Assigned And 3% Reserve 17,302,975$       13,275,602$           16,304,096$          13,310,265$          

Attachment B

2014-15 Third Interim Budget Adjustment Impact on Unrestricted General Fund Ending Balance

5/13/2015



 2015-16 BUDGET ALLOCATIONS AND STAFFING FORMULAS ATTACHMENT C

5/9/2015

 Elementary Middle High

Description Schools Schools Schools Comment

Teacher Staffing Ratios (students to teachers)

Grades TK - K 24.9 : 1 * n/a n/a

Grades 1 - 3 25.9 :1 * n/a n/a Revised

Grades 4 - 6 31.9 : 1 n/a n/a

Grades 7-8 = Ratio and 1 FTE cut per 1000 pupils n/a 33.3 : 1 n/a Revised

Grades 9-12 = Ratio and 1 FTE cut per 1000 pupils n/a n/a 34.3 : 1 Revised

*  Ratios have been or may be reduced with categorical or other funding.

Counselor Staffing Ratio (students to counselors) n/a 600:1 600:1

Elementary Music Teachers 5.2 n/a n/a

High School Librarians n/a n/a 1 FTE per school

 (sites can shift this FTE to a regular teaching position if they choose)

Library Technicians n/a 0.75 FTE per school None

School Site Administrative Support    

School Site Principals, Elementary, MS & HS 1  Per School 1  Per School 1  Per School

Asst. Principals, Elementary 700 : 0.5, 800:1 n/a n/a Revised

Assistant Principals - MS n/a 750 : 1 n/a Revised

Associate & Assistant Principals -HS n/a n/a 750 : 1

     (can be augmented with transfer from teacher allocation)

School Site Clerical Support (students to clerical support)  

Administrative Secretary (1 per principal) 1 1 1

Elementary  Clerks     (1 FTE Minimum)   600:1 n/a n/a Revised

Secondary Clerks = Ratio and 1 FTE cut per school n/a   300:1  300:1

     Plus ASB Support n/a 1 FTE per school 1 FTE per school

     Plus Counseling Support n/a 1 FTE per school 1  to 2 FTE per school

Clerical Substitutes HR Administered Central Account $795 per Unrest. Clerk FTE $795 per Unrest. Clerk FTE

Custodial Staff (students to custodial support)

Custodial Supervisor n/a n/a 1

Lead Custodian n/a 1 1

Custodian II 1 1 n/a

Custodian I   520:1   390:1   390:1

+0.5 FTE per campus +0.5 FTE per campus  +1 for large campus

 +1.5 for gym and locker rooms  +2.5 for gyms, locker rooms

and swimming pool

Custodial Overtime  $ 1  per student $ 1  per student $ 1  per student

Custodial Supplies $10 per student $10 per student $10 per student

Pool Supplies (Central FASO Account) n/a n/a $27,000 per year

Instructional Material Support $31.50 per student $47.00 per student $49.00 per student

Summer School Supplies n/a $3 per summer student $3 per summer student

Secondary Security Allocations n/a $24.00 per student $24.00 per student

 $2,000 for summer school $8,300 for summer school

$300 for graduation $300 for graduation

 $6,615 Supplemental $13,230 Supplemental

Nurses - In 2013-14 8.75 FTE.  In 2014-15 increased by 1.5 FTE to 10.25 FTE District-wide.

Elementary Noon Duty Aids - One Hour Per Day for Every 70 Students

Elementary Intervention - $100,000 proportionally split among ES sites based on ELA/Math FBB, BBASIC, BASIC counts

Teacher Substitutes - Human Resources Administered Account (for personal necessity or illness).

Psychologists  -  No Formula
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