GLENDALE UNIFIED SCHOOL DISTRICT
November 5, 2008

DISCUSSION REPORT NO. 2

TO: Board of Education
FROM: Michael F. Escalante, Superintendent
SUBMITTED BY: EvaRae Lueck, Chief Business and Financial Officer

SUBJECT: 2008-09 Budget

There is great concern that the current State economy will not support the 2008-09 State
Budget that was recently adopted. The Governor and the Legislature are considering how to
best address the State's cash flow issues as well as the revenue shortfall that is anticipated
this year. Since over 95% of the District's operational revenue is from the State, these issues
will impact us.

It is anticipated that there will be mid-year cuts in funding due to the State's budget shortfall
and that payments may be delayed due to the State's cash flow issues. However, at this point
in time, we still do not know the magnitude of these impacts or the specific areas that will be
addressed. The current discussions at the State level would indicate that reductions will first
occur within the categorical programs.

A major portion of our funding is based on enrollment. The District has just concluded the
CBEDS enrollment report for 2008-09. It indicates that our enroliment did not decrease as
significantly as anticipated. Attached is a detailed report of our current enrollment and
related history.,

Note: The topic of the State Budget will be on the agenda at each Board meeting to provide
an opportunity for the Board and the Administration to discuss the issues and impacts as they
develop.



Enrollment Information for 2008-09

The first attachment provides information regarding regular and special education enrollment
for all elementary and secondary schools. The information includes:

Actual enrollment for 2007-08 (as of CBEDS)

Projected enrollment for 2008-09 (used in Budget development)
Actual enrollment for 2008-09 (as of CBEDS)

The comparison of actual to projected enrollment

The comparison of 2008-09 to 2007-08

The percentage change between the two report dates

Enrollment for 2008-09 (as of CBEDS) was 26.809. The District’s total enrollment has
declined approximately 0.906% (245 students) from 2007-08 CBEDS.

The second attachment provides information used in 2008-09 Budget development, and

outlines both the Standard Progression and Enrollment Master projections. Below is a
comparison of the two projection methods to the actual enrollment as of CBEDS 2007.

January 2008 Projection

2007-08 for 2008-09
CBEDS Standard Enrollment CBEDS 2008
Enrollment Progression Master Enrollment
Total Enrollment 27,054 26,304 26,451 26,809

Actual Enrollment as

of CBEDS 2008 was: +505 (over) Standard Progression Projection for 2008-09
+358 (over) Enrollment Master Projection for 2008-09
—245 (under) 2007-08 CBEDS Enrollment

The third attachment provides historical enrollment (CBEDS Data) from 2002-03 to 2008-09.
The fourth attachment provides a list of instructional programs that positively impact
enrollment.



GLENDALE UNIFIED SCHOOL DISTRICT
2008-09 Enrollment Comparison

2007-08 2008-09 2008-09 2008-09 2008-09  Percentage
CBEDS Projected CBEDS  Comparison Comparison  Growth
Enrollment Enrollment Enrollment  Aclual vs. over/lunder) over/under)

(Std. Progression) Projected 2007-08 2007-08

Balboa 587 549 543 -6 -44 -7.50%
Cerritos 472 462 470 8 -2 -0.42%
Columbus 704 540 609 69 -95 -13.49%
Dunsmore 466 442 453 11 -13 -2.79%
Edison 678 653 692 39 14 2.06%
Franklin 319 328 348 20 29 89.09%
Fremont 634 606 638 32 4 0.63%
Glenoaks 586 566 559 -7 27 -4.61%
Jefferson 463 460 501 41 38 8.21%
Keppel 887 756 820 64 -67 -7.55%
La Crescenta 496 481 526 45 30 6.05%
Lincoln 502 475 502 27 0 0.00%
Mann 725 681 679 -2 -48 -6.34%
Marshall 546 502 517 15 -29 -5.31%
Monte Vista 570 543 574 31 4 0.70%
Mountain Avenue 562 512 575 63 14 2.31%
Muir 786 757 777 20 -9 -1.15%
Valley View 423 398 414 16 -9 -2.13%
Verdugo Woodlands 644 631 610 21 -34 -5.28%
White 809 666 726 60 -83 -10.26%
Total Elementary 11,859 11,008 11,533 525 -326 -2.75%
Roosevelt 1,010 1,025 989 -36 -21 -2.08%
Rosemont 1,385 1,318 1,383 65 -2 -0.14%
Toll 1,109 1,290 1,324 34 215 19.39%
Wilson 1,158 1,274 1,342 68 184 15.89%
Total Middle Schools 4,662 4,907 5,038 131 376 8.07%
Clark Magnet 1,066 1,092 1,098 6 32 3.00%
Crescenta Valley 2,936 2,877 2,938 61 2 0.07%
Glendale 3,040 2,993 2,971 -22 -69 -2.27%
Hoover 2,214 2,150 2,071 -79 -143 -6.46%
Continuation Programs * 434 434 403 -31 -31 -7.14%
Total High Schools 9,690 9,546 9,481 -65 -209 -2.16%
Total Secondary 14,352 14,453 14,519 66 167 1.16%
Subtotal Elem./Sec. 26,211 25,461 26,052 591 -159 -0.61%
College View 71 71 58 -13 -13 -18.31%
Sp. Ed. SDC/NPS 702 702 635 -67 -67 -8.54%
FACTS 40 40 46 6 6 15.00%
Home Hospital 12 12 11 -1 -1 -8.33%
Other (Daily & Jewel SPED) 18 18 7 -11 -11 -61.11%
Total Special Ed. 843 843 757 -36 -86 -10.20%
DISTRICT TOTAL 27,054 26,304 26,809 505 -245 -0.91%

* Includes Daily High (Includes Verdugo Academy, Jewel City & Advance Path)

ak/0809/Enraliment Comparison xlis:10-22-08 10/28/2008
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