GLENDALE UNIFIED SCHOOL DISTRICT

September 3, 2013

ACTION REPORT NO. 1

TO: Board of Education

FROM: Dr. Richard M. Sheehan, Superintendent
SUBMITTED BY: Eva Rae Lueck, Chief Business and Financial Officer

PREPARED BY: Mike Lee, Controller
Craig Larimer, Financial Analyst

SUBJECT: Summary of Revenue and Expenditures for 2012-13 (Unaudited)
and Technical Corrections to the 2013-14 Adopted Budget

The Superintendent recommends that the Board of Education
approve the unaudited summary of District revenue and
expenditures for 2012-13 and resulting technical corrections
to the 2013-14 adopted budget.

Education Code 42100 requires the governing board of each school district to provide the
county office of education (on or before September 15) a report of all revenues and
expenditures for the preceding fiscal year. This report must also include any resulting
corrections to the 2013-14 adopted budget. Although the prior fiscal year formally ended
on June 30, final accounting tabulations are not generally completed by the District and
the Los Angeles County Office of Education (LACOE) until the end of August.

The attached State summary report (Attachment A) provides information for both 2012-
13 and 2013-14. For the September submission, the LACOE and the California
Department of Education only require data for the previous fiscal year.

The complete State report for 2012-13 is available for review in the Business Office.
That report includes:

1) Income and expenditure data by object.

2) Ending balance information for each fund.
3) Summary attendance and revenue data.

4) Analysis of income and expenditures.

The September technical corrections to the 2013-14 budget make adjustments for any
variance between the 2012-13 Ending Fund Balances projected in the June 2013-14
Adopted Budget and the actual ending balances in the 2012-13 Unaudited Actual Report.
The fund balance of each District fund is noted in Attachment “B” to this report.
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Attachment C provides the 2012-13 Reserve Balance for utilization in the solvency plan.
A more detailed narrative report of each fund with historical data has been provided for
review under separate cover.

Unrestricted General Fund

The 2012-13 “Ending Fund Balance” of the Unrestricted General Fund plays a very
significant role in the District’s solvency plan for future years. Due to the State fiscal
crisis and the various actions taken at the State level in “their” solvency strategies for
districts, there is a significant change in what is included in the Unrestricted General
Fund Balance.

In the 2013-14 June Budget Adoption, the projected Ending Fund Balance for 2012-13
was $32.6 million, of which $23.3 million was unassigned. The 2012-13 Ending Fund
Balance, when we closed the books, was $38.4 million, of which $24.6 million is
unassigned.

The $38.4 million 2012-13 Ending Fund Balance for the Unrestricted General Fund
includes the following components:

2012-13 Unrestricted General Fund Balance

Projected

Unrestricted General Fund June 18, 2013 Final
Designated for Economic Uncertainty $ 7,128,200 $ 6,799,194
Revolving Cash & Warehouse 166,578 196,879
School Site & Program Carry Overs - 2,452,101
Reserve for Medical Administrative Activity (MAA) - 935,059
Reserve for E-Rate - 543,679
Reserve for Tier Ill Programs 1,803,555 2,666,555
Reserve for ERRP 206,548 206,548
Unassigned Reserve 23,254,821 24,598,996

Total Unrestricted General Fund Balance $ 32,559,702 $ 38,399,011

It 1s important to note that the change in the “Unassigned Reserve” was approximately
$1.3 million. This is the only change that will affect the multi-year projection. The
balance of the other designations is assigned to specific purposes and will be budgeted to
2013-14.
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The book that accompanies this report has a substantial amount of historic information
and analysis. One item of significant concern is:

Reserve Balances — The reserve balances in other funds available to support the
Unrestricted  General Fund are quickly disappearing.

The 2013 — 14 multi-year budget plan includes using the reserves in the following

manner:
(millions) 13-14 14-15
Restricted Major Maintenance $ 0.70 0.00
Early Retirement Benefit Fund #67.2 1.80 2.40
Deferred Maintenance Fund #14.0 0.00 4,90
Debt Service Fund #56.0 0.00 14.90

2.50 22.20

At the end of 2014-15 the reserves in other funds available to assist the General
Fund will have dropped from $39.8 million at the end of 2010-11 to $1.65 million
at the end of 2014-15.

To Support 2012-13 Board Priority “B” — “Use Board adopted budgetary principles to
maintain District fiscal integrity and stability of instruction and programs”
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GLENDALE UNIFIED SCHOOL DISTRICT ATTACHMENT B
2012-13 Unaudited Actual Fund Balance With Adjustments
September 2013
CDS Code: 64568
District: Glendale Unified
2012-13 2013-14
2013-14 Unaudited BUDGET

SACS Budgeted Actuals ADJUSTMENT
Fund Name Fund# | Beg. Balance End. Balance (Cols D-C)
A) (B) ©) (D) (E)
General - Unresiricted 01U 32,559,702 38,399,011 5,839,309
General - Restricted 0IR 5,849,202 8,125,502 2,276,300
Charter Schools Spec. Rev. 09 0
Special Education Pass-Through 10 0 0 0
Adult Education 11 0
Child Development 12 180,736 170,436 (10,300)
Cafeteria (Special Revenue) 13 5,628,046 5,524,578 (103,468)
Deferred Maintenance 14 4,966,642 4,965,880 (762)
Pupil Transportation 15 0
Spec Resv - Non Cap Proj. 17 0
Foundation Special Revenue 19 0
Postemployment Benefits 20 3,329 0 (3,329)
Measure S Projects Fund 21.1 18,714,390 28,189,338 9,474,948
Clean Renewable Energy Bonds 21.2 2,318,498 3,071,437 752,939
Capital Facilities (Developer I'ees) 25 6,428,971 7,542,085 1,113,114
Lease Purchase 30 0
County Schools Facilities (State Bond) 35 16,451 24,252 7,801
Capital Projects - District Projects 40.1 21,324,916 23,345,002 2,020,176
Capital Projects - Food Service 40.2 1,085,330 1,184,206 98,876
Blended Components 49 0
Bond Interest and Redemption 51 8,741,647 9,960,112 1,218,465
Tax Override 53 0
Debt Service / COP Repayment 56 15,077,947 15,074,594 (3,353)
Foundation Permanent 57 ' 0
Cafeteria (Enterprise) 61 0
Other Enterprise 63 0
Warehouse Revolving 66 0
Health & Welfare (Vision & Dental) 67.0 2,664,139 3,027,668 363,529
Workers' Compensation 67.1 1,307,707 2,041,738 734,031
Early Retirement Benefits 672 4,440,896 4,590,133 149,237
Retiree Benefits 71 0
Article XIII-B 72 0
McLennan & Other Scholarships Trust 73 337,416 336,396 {1,020)




ATTACHMENT C

Reserve Balances and Designations
in millions

Restricted Maintenance Account $4.70 $2.40 $1.72

To be utilized in Multi Year Plan as needed to maintain solvency

Special Education Reserve ' $3.36 $1.11 $0.00
To be utilized in Multi Year Plan as needed to maintain solvency

Post Employment Benefits Funds (GASB 45) Fund #20.0 $6.44 $2.75 $0.00

To be utilized in Muiti Year Plan as needed to maintain solvency

Early Retirement Benefits Fund # 67.2 $4.00 $4.56 $4.59

To be utilized in Multi Year Plan as needed to maintain solvency

Deferred Maintenance Fund #14.0 $4.89 $4.93 $4.97

Due to passage of Measure S, this balance may be used to
maintain solvency in the Unrestricted General Fund.

Restricted Lottery Reserve $1.56 $0.69 $1.01

Limited options - must be used for instructional materials

Current plan is to uiilize restricted lottery for textbook purchases
and $500,000 annually for instructional material purchases.

Debt Service Fund #56.0 $14.85 $14.99 $15.07

This Fund was established as a reserve for the C.C.P. payments;
however,due to the passage of Measure S, it will be utilized to
maintain solvency in the Unrestricted General Fund.

Total $39.80 $31.43 $27.36



