
GLENDALE UNIFIED SCHOOL DISTRICT 

 

September 19, 2017 

 

ACTION REPORT NO. 1 

 

TO: Board of Education 

 

FROM: Winfred B. Roberson, Jr., Superintendent 

 

SUBMITTED BY: Stephen Dickinson, Chief Business and Financial Officer 

 

PREPARED BY: Craig Larimer, Financial Analyst 

 Karineh Savarani, Director, Financial Services 

  

SUBJECT: Summary of Revenue and Expenditures for 2016-17 (Unaudited) 

and Technical Corrections to the 2017-18 Adopted Budget 

 

The Superintendent recommends that the Board of Education 

approve the unaudited summary of District revenue and 

expenditures for 2016-17 and resulting technical corrections 

to the 2017-18 adopted budget. 

 

Education Code 42100 requires the governing board of each school district to provide the 

county office of education a report of all revenues and expenditures for the preceding fiscal 

year.  This report must also include any resulting corrections to the 2017-18 adopted 

budget.  Although the prior fiscal year formally ended on June 30, final accounting 

tabulations are not generally completed by the District and the Los Angeles County Office 

of Education (LACOE) until the end of August. 

 

The attached State summary report (Attachment A) provides information for both 2016-17 

and 2017-18.  For the September submission, the LACOE and the California Department 

of Education only require data for the previous fiscal year. 

 

The complete State report for 2016-17 is available for review in the Business Office.  That 

report includes: 

 

1) Income and expenditure data by object. 

2) Ending balance information for each fund. 

3) Summary attendance and revenue data. 

4) Analysis of income and expenditures. 

 

The September technical corrections to the 2017-18 budget make adjustments for any 

variance between the 2016-17 Ending Fund Balances projected in the June 2017-18 

Adopted Budget and the actual ending balances in the 2016-17 Unaudited Actual Report.  

The fund balance of each District fund is noted in Attachment “B” to this report. 
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Attachment C provides the 2016-17 and 2017-18 Reserve Balance for utilization in the 

solvency plan.  A more detailed narrative report of each fund with historical data has been 

provided for review under separate cover. 

 

Unrestricted General Fund 

 

The 2016-17 “Ending Fund Balance” of the Unrestricted General Fund plays a very 

significant role in the District’s solvency plan for future years.   

 

In the 2017-18 June Budget Adoption, the projected Ending Fund Balance for 2016-17 was 

$44.3 million, of which $31.2 million was unassigned.  The projected Ending Fund Balance 

did not include a projection for all carry overs or reserves.  The 2016-17 Ending Fund 

Balance, when we closed the books, was $47.2 million, of which $31.3 million is 

unassigned.   

 

The $47.2 million 2016-17 Ending Fund Balance for the Unrestricted General Fund 

includes the following components: 

 

2016-17 Unrestricted General Fund Balance 

    
 Projected 

  June 6, 2017 

Designated for Economic Uncertainty   $           8,398,250   $          8,442,375  

Revolving Cash, Warehouse & Prepaid Expense  1,020,286 1,036,129 

Reserve for School Site & Program Carry Overs & Code 
to the Future 

                          200,000    1,959,994 

Reserve for Medical Administrative Activity (MAA)  1,389,566 1,730,911 

Reserve for Unrestricted CTE Assigned                                       -    200,000 

Reserve for Supplemental Program                            680,000   1,158,973 

Reserve for future LACOE System Charges  1,400,000 1,400,000 

Unassigned Reserve   31,199,289 31,284,226 

Total Unrestricted General Fund Balance    $         44,287,391   $          47,212,608  

 

 

It is important to note that the change in the “Unassigned Reserve” was approximately 

$0.085 million.  This is the only change that will affect the multi-year projection.  The 

balance of the other designations is assigned to specific purposes and will be budgeted to 

2017-18.   

 

In the 2017-18 June Budget Adoption, there were expenditure reductions for solvency 

savings projected at $7.6 million for 2017-18 and another $6.1 million in 2018-19 to ensure 

that the District will be solvent in the next three years.  Due to a higher than projected  
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ending balance in 2016-17, revised LCFF funding variables, and revised one-time 

discretionary funding, there will be future budget adjustments in 2017-18 to the multiyear 

projected budget.  A Board approved fiscal stabilization plan was submitted to Los Angeles 

County Office of Education (LACOE) with the 2017-18 Proposed Budget.  In the fiscal 

stabilization plan, the Board of Education identified the specific areas to reduce, up to the 

$7.6 million of ongoing expenditures and increased revenues.   

 

A continuous analysis of the Solvency Savings Plan will be done to monitor the actual 

savings and to modify, change, or increase savings as needed.   

 

The book that accompanies this report has a substantial amount of historic information and 

analysis.  One item of significant concern is: 

 

Reserve Balances – The reserve balances in other funds available to support the 

Unrestricted General Fund will be used for textbook purposes in future years.     

 

The 2016-17 actuals included using $1.4 million from the Debt Service Fund for 

the CCSS Math Program.    

 

At the end of 2017-18 the reserves in other funds available to assist the General 

Fund will have dropped from $39.8 million at the end of 2010-11 to $0 at the end 

of 2017-18 (assumes reserves will help cover a portion of future year textbook 

adoption costs, so is unavailable to assist the General Fund). 

 

This is a concern considering the instability in the State’s funding of the “Gap” in 

future years, the impact of future labor negotiations, the solvency expenditure cuts 

that need to be implemented to ensure on-going fiscal solvency, and the structural 

deficit.  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 












