GLENDALE UNIFIED SCHOOL DISTRICT

June 6, 2017
PUBLIC HEARING NO. 2
TO: Board of Education
FROM: Winfred B. Roberson, Jr., Superintendent
SUBMITTED BY: Stephen Dickinson, Chief Business and Financial Officer
PREPARED BY: Karineh Savarani, Director Financial Services
Craig Larimer, Financial Analyst
SUBJECT: 2017-18 Proposed Budget

This Proposed Budget report provides a picture of the District’s financial condition after the
May Revised Budget. The Los Angeles County Office of Education requires the Proposed
Budget presented in the Public Hearing to be identical to the Adopted Budget.

lllustrated below is a summary of the State budget and budget guidelines, as well as, the
financial condition of the Glendale Unified School District for the Proposed 2017-18 Budget
Report. In addition, the 2017-18 Proposed Budget Report contains detailed budget
assumptions, multi-year projections, and the reserve exceeding minimum Reserve for
Economic Uncertainties for presentation at the public hearing.

In 2013-14 the State changed the way it allocated money for education in the State Budget.
The Local Control Funding Formula (LCFF) and Local Control Accountability Plan (LCAP)
became the new funding models used to fund school districts and bring new measurement
goals designed to increase student achievement.

Local Control Funding Formula

The funding basis under the LCFF shifts from a primarily Average Daily Attendance (ADA)
driven model to one that places emphasis on the student population/demographics, in addition
to, the District's ADA. LCFF is a restoration funding model and full implementation is
anticipated to occur by 2020-21.

Upon full implementation under the State’s plan, District funding would be equivalent to the
2007-08 funding levels. However, it will take an estimated $18.5 billion to reach that goal.
The CalSTRS and CalPERS rate increases accumulate to $4.4 billion in 2020-21, leaving a
balance of $14.1 billion. The actual current and future funds are below the amount that the
District should be receiving. The estimated accumulated loss to GUSD is currently $283
million.
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The Target Entitlement represents what a Local Educational Agency (LEA) will receive at full
implementation. It is calculated annually based on student population (ADA, enroliment,
Unduplicated Pupil Percentage (UPP): foster youth, socioeconomically disadvantaged, and
English learners). As illustrated below, it contains multiple funding allocations.

Funding Basis: Student Population

Target Entitlement
Revenue Limit & =
Categorical Loqal Control Small School District Bus Replacement Program**
Funding Funding Formtda Add-ons Home-to-School Transportation**
Targeted Instructional Improvement Block Grant**
Unduplicated Concentration Grant*
Pupil
English Leamers Percentage Supplemental Grant
ree or Reduced (Upp)
Price Meals Free or Reduced -
Price Meals Grade Span Adjustment
Adjusted K-3 9-12 Necessary
Base
Grant

The most distinct difference between revenue limit funding and the LCFF during the transition
relates to the role and impact of Cost-of-Living-Adjustments (COLA). Under revenue limits,
COLAs (and their deficits) played the central role in determining changes in year-over-year
funding; under the LCFF, COLAs are but one step in the formula’s calculation. While simple
in concept, it is extremely complex in application. lllustrated below are the basic components
of the formula and transition into the LCFF:

» Average Daily Attendance (ADA)
o Similar to revenue limits, funding is calculated on ADA

» Annual COLA
o Determined by the Implicit Price Deflator as set in May for the budget year
and estimated by the Department of Finance (DOF) for the two subsequent
years for use in projections
= Applied to grade level base grants, which then drives grade span
adjustment and Supplemental and Concentration grant calculations

» Unduplicated Pupil Percentages (UPP)
o Certified through enrollment data each fall (Applied to Supplemental and
Concentration grant calculations)

» Percentage of Gap Funding During Transition
o Set by the DOF for the current year and estimated by the DOF for the two
subsequent years.

The District’s 2017-18 Proposed Budget was developed based on the Governor’s “May
Revise”, prior to legislature approval. The Los Angeles County Office of Education
requires the Proposed Budget presented in the Public Hearing to be identical to the budget
adopted in June.
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2017-18 Governor’s “May Revise” for the State Budget and K-12 Education

Per the Governor’'s “May Revise” budget for 2017-18, the current year minimum guarantee is
maintained at the 2016-17 Governor’s Budget level of $71.4 billion. The May Revision also
proposes a $1.1 billion increase for 2017-18 from the January proposal in Proposition 98
funding to $74.6 billion. The Governor's 2017-18 May Revision continues implementation of
the LCFF providing an additional $661 million above the January State Budget proposal, for
a total of $1.4 billion. The May Revision also proposes to fully eliminate the current year’s
one-time deferral of $859 million that was proposed in January.

The following pages contain multi-year budget assumptions, explanations and a summary of
the District’'s proposed budget for 2017-18.

2017-18 Primary Budget Components

» The net impact of COLA, gap funding and ADA changes, results in projected net
revenue increases of $6.8 million in 2017-18 and $8.8 million in 2018-19.

» The current 2016-17 CalSTRS employer rate is 12.58%. The Governor’s revised
CalSTRS rate would result in 1.85% rate increase in 2017-18 for an estimated amount
of $2.1 million and an additional increase of 1.85% in each future year until the rate
stabilizes in 2021-22, for an estimated cumulative impact of $55.2 million compared to
the base of 2017-18 rate.

» The District’s net increase of LCFF from 2016-17 to 2017-18 is $194 per Average Daily
Attendance (ADA).

» One Time Discretionary Funding is projected at $170 per ADA. However, the
Governor proposed to hold ALL of the funds until May 2019. Due to the uncertainty,
this revenue is excluded from 2017-18 budget as well as the multiyear projection.

» The District's estimated Unduplicated Pupil Percentage for supplemental and
concentration funding has fallen from a high of 55.21% in 2017 to 54.78%.

» Lottery revenue is estimated to be $140 per ADA for unrestricted purposes and $41
for restricted purposes.

Adjustments to the 2017-18 budgets that will be utilizing new revenues are listed in the
Attachment B.

There will be some additional changes as the District moves through the implementation of
LCAP and the budget.
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2017-18 General Fund Revenue Components

The District receives funding for its general operations from various sources. A breakdown of
the major funding sources is illustrated below:

Description Unrestricted Restricted Combined
Local Control Funding Formula | $ 221,709,082 | $ - $ 221,709,082
Federal Revenues 200,000 12,994,032 13,194,032
Other State Revenues 4,611,888 17,519,936 22,131,824
Other Local Revenues 4,548,427 7,312,143 11,860,570
TOTAL $ 231,069,397 $ 37,826,111 $ 268,895,508

2017-18 Operating Expenditure Components

The General Fund is used for the majority of the functions within the District. As illustrated
below, the largest part of the expenditures are salaries and benefits that comprise
approximately 90.42% of the District’s unrestricted budget, and approximately 86.48% of the
total General Fund budget.

Description Unrestricted Restricted Combined
Certificated Salaries $ 101,322,425 $ 23,640,798 | $ 124,963,223
Classified Salaries 24,029,654 17,185,545 41,215,199
Benefits 53,588,969 17,076,482 70,665,451
Books and Supplies 3,482,590 3,465,219 6,947,809
Other Operating
Expenditures 16,065,512 13,329,688 29,395,200
Capital Outlay 81,592 74,750 156,342
Other Outgo (679,950) 1,218,519 538,569
TOTAL $ 197,890,792 75,991,001 | $ 273,881,793

Multi-Year Budget Assumptions Components

» The District’s multi-year enrollment is projected to increase 88 students in 2017-18

and continue to increase 105 students in 2018-19.

» The District’s projected net increase of LCFF per ADA in 2018-19 is $117 more than
2017-18, and the projected net increase per ADA in 2019-20 is $61 less than 2018-

19.

» The unduplicated pupil count is 54.78% for 2017-18 and 54.20% for 2018-19.
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» The Governor’'s proposals reflect categorical COLA’s at 0% for 2016-17, 1.56% for
2017-18 and 2.15% for 2018-19. As stated previously, most state revenues have been
shifted to the new LCFF account.

» The workers compensation rate is budgeted at 2.399% for 2017-18 and 2018-19.

» Health and Welfare 2017-18 (only) inflation reduced from 9% to 4% for $1.6 million.
However, Health and Welfare inflation is estimated at 9% for the future years.

Solvency Savings Plan

A Board approved fiscal stabilization plan for the $8.2 million reduction in 2017-18 will be
submitted to Los Angeles County Office of Education (LACOE) with the 2017-18 Adopted
Budget. In the attached fiscal stabilization plan, the Board of Education has identified specific
areas to reduce up to the $7.5 million of ongoing expenditures, and identified the remaining
$4.0 million covered by the higher 2015-16 balance, revised LCFF funding and revised
direct/indirect costs. The savings identified in 2017-18 will carry-forward into the out years as
well, replacing the $8.2 million place holders in those years. (See Attachment D)

Cautions and Challenges

» Projecting the budget forward, the Adjusted Ending Balance in the Unrestricted
General Fund is estimated to be a negative $16 million for 2020-21. This is taking into
account a budget reduction of $8.2 million which will take place starting in 2017-18
and, an additional $8.2 million 2018-19. Even if the future funds materialize, the
District needs to have a plan to reduce expenses to end the deficit spending pattern.

2017-18 Proposed Budget
Unrestricted General Fund
Change in Unassigned Balance
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» Below is a visual comparison of the non-cumulative LCFF Base Gap Funding and
ONLY the non-cumulative CalSTRS/CalPERS, Health and Welfare, and Step and
Column increases for the next four years. As illustrated, starting in 2017-18 base gap
funding alone is less than the combined costs of STRS/PERS, Step and Column, and
benefits. When considering all other District expenditures, such as salary increases,
instructional material costs, technology replacement, etc., the actual gap between our
revenues and expenditures is far worse. These spending deficits add to our already
growing structural deficit, which will need to be rectified.

GUSD LCFF Increased Revenues Have Automatic Increased Obligations
Unrestricted General Fund (Estimated)
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Approval of the Reserve Exceeding Minimum Reserve for Economic Uncertainties
(REU) in the District’s 2017-18 Adopted Budget

The passage of Proposition 2 in November 2014, required that districts would place limits on
the level of reserves that school districts can maintain when certain conditions exist. Based
on the 2015-16 State Budget Act, not all the conditions of the Proposition were met; therefore,
the cap will not be triggered. However, starting in 2015-16, the State requires school districts
proposing to adopt a budget that includes a combined assigned and unassigned ending fund
balance in excess of the minimum recommended Reserve for Economic Uncertainties (REU),
to provide the ending balance components resulting in the excess and reasons for the excess.
This report is in Attachment C for presentation in the public hearing by the Board of Education.
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Conclusion

The projection supports that the District will be able to meet its financial obligations for
the current and two subseguent years only with a significant expenditure reduction
plan of at least $16.4 million. The Administration is concerned that if the “solvency savings”
and future funding do not materialize, the District will not be able to maintain a minimum
reserve of three percent in 2019-20, and additional reductions would be required.

The Governor is preparing for slower economic growth by:
» Building a substantial reserve
» Avoiding new ongoing commitments

Paying down debt

A2 74

Seeking new revenue sources

We would need to control our expenditures by:
» Implementing accurate position control and staffing formulas
» Avoiding excessive settlements at the bargaining table
» Committing to maintain existing programs before adding new ones

» Using capital expenditures to make facilities more efficient and reduce operating costs



2016-17 Estimated Actual 2017-18 Proposed Budget Attachment A
Multi-Year Budget Assumptions At 6/6/2017
Category 516 51617 201718 201819 201920
Actual
Local Contro!l Funding Formula
- Projected Net District LCFF Revenue Increase $22,143,405
Adopted Budget 2016-17 (June 2016) $9,884,609 $5,703,318 $971,749 $7,728,824
State Budget Adoption $9,822033 $7,059,742 $3424,177 $9,253,563
First Interim $9,822,033 $7,059,742 $3,424,177 $9,253,563
Second Interim $9,847261 $1976474 $7,532,229 $9,565,865
Proposed Budget 2017-18 (June 2017) $10,153,135 $6,779,517 $8.816,639 $7,077.877
- Revenue Net Percentage Increase 12.19% 5.09% 2.28% 3.56% 2.76%
- Projected Increase In Funding Per ADA $897 $414 $194 $311 $250
- Total LCFF Funding Per ADA $8,125 $8,339 $8,734 $9,045 $9,295
- Factors Utilized In Revenue Calculations
Unduplicated Percentage 5531%
Adopted Budget 2016-17 (June 2016) 54.82% 54.45% 54.54% 54.41%
State Budget Adoption 54.80% 54.45% 54.54% 54.41%
First Interim 54.80% 54.45% 54.54% 54.41%
Second Interim 54.66% 54.18% 54.08% 53.93%
Proposed Budget 2017-18 (June 2017) 5521% 54.78% 54.20% 54.14%
Cost of Living Adjustment (COLA) 1.02%
Adopted Budget 2016-17 (June 2016) 0.47% 2.13% 2.65% 2.72%
State Budget Adoption 0.00% 1.11% 2.42% 2.67%
First Interim 0.00% 1.11% 2.42% 2.67%
Second Interim 0.00% 1.48% 2.40% 2.53%
Proposed Budget 2017-18 (June 2017) 0.00% 1.56% 2.15% 235%
Gap Funding 52.56%
Adopted Budget 2016-17 (June 2016) 49.08% 45.34% 6.15% 3421%
State Budget Adoption 54.18% 72.99% 40.36% 73.98%
First Interim 54.18% 72.99% 40.36% 73.98%
Second Interim 54.47% 23.67% 53.85% 68.94%
Proposed Budget 2017-18 (June 2017) 55.03% 43.97% 71.53% 73.51%
Revenue ADA (Funded) 25,202
Adopted Budget 2016-17 (June 2016) 25,169 25,049 25,081 25,220
State Budget Adoption 25,134 25,041 25,073 25,213
First Interim 25,134 25,041 25,073 25213
Second Interim 25,134 25,041 25,073 25,213
Proposed Budget 2017-18 (June 2017) 25,170 25,386 25,487 25,563
Enrollment 26,115
Adopted Budget 2016-17 (June 2016) 25,962 25,943 25,995 26,139
State Budget Adoption 25,962 25,943 25,995 26,139
First Interim 26,093 26,068 26,174 26,260
Second Interim 26,075 26,063 26,168 26,246
Proposed Budget 2017-18 (June 2017) 26,075 26,163 26,268 26,346
Unduplicated Count - Enrollment 14,161
Adopted Budget 2016-17 (June 2016) 14,161 14,161 14,161 14,161
State Budget Adoption 14,161 14,161 14,161 14,161
First Interim 14,161 14,161 14,161 14,161
Second Interim 14,117 14,117 14,117 14,117
Proposed Budget 2017-18 (June 2017) 14,117 14,217 14,217 14,217
EMPLOYEE BENEFITS
- STRS Rates 10.730% 12.580%  14.430%  16280%  18.130%
- PERS Rates 11.847% 13.888% 15.531% 18.100% 20.800%
- Workers Compensation 3.003% 2.743% 2.399% 2.399% 2.399%
- Retiree Benefits 1.344% 1.298% 1.298% 1.298% 1.298%
Utilizing Fund #67.1 Balance - --- --- -
- Health & Welfare [nsurance Increase (District-wide) $1,161,310 $1,788,668 $1,548.460 $3376,068 $3,376,068
"SOLVENCY" TRANSFERS
- Early Retirement Benefit Fund #67.2 $0 $0 $0 $0 $0
- Debt Service Fund #56.0 (for CCSS Program) $1,370,025 $1,481,351 $0 $0 $0




Budget Adjustment Impact on Unrestricted General Fund Ending Balance
2017-18 Proposed Budget as of 6/6/2017

Attachment B

Major Changes 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Adopted Budget 2016-17 Ending Balance $ 33,182,609 § 26,054,773 §  21,923858 § 12,715,226 § 4,780,524 § (9,037,032)
Adjustment For Actual 2015-16 Ending Balance s 11,007,003 § 11,007,003 § 11,007,003 § 11,007,003 § 11,007,003 S 11,007,003
Revised 2016-17 Ending Balance Reflecting Actuals Adjustment $ 44189612 $§ 37,061,776 $§ 32930861 § 23722229 § 15,787,527 § 1,969,971
Initial Adjustments (Board Approved)
Revised LCFF Funding Variables 5 296,304 § 1,737,311 § 4,244,768 § 5,742,332 § 5,742,332
Charge RRM Indirect Costs $ 238,000 § 238,000 § 238,000 § 238,000 $ 238,000
Move Summer Floor Maintance Activities to RRM S 750,000 § 750,000 § 750,000 $ 750,000 § 750,000
Appropniate Carry-Over §  (3,443,99%)
Misc. Local Revenue S 3,376
First Interim Adjustments
Reverse $4.0 million of 2017-18 and 2018-19 Solvency Savings Reduction Placeholders in each year. (Higher balance) $ {4,000,000) $ (4,000,000) $ - $ -
Note: For 2017-18 & 2018-19 $4.2m of solvency reduction placeholders still remain in each year. --- (reductions not yet identified at interims)
For 2019-20 ongoing, $8.2m solvency "undefined” placeholder is still in place --- (reductions not yet identified at interims)
Revised LCFF Funding Variables $ 69,100 § (15483) $ (70,512) § (43,337) § (43,337)
Return Certain ETIS Measure S Salary & Benefit Costs To General Fund $ (200,000) $ (200,000) $ (200,000) $ (200,000) $ (200,000)]
Recognize The Cost of Hiring Special Education BIA & EAIS in 2017-18, 2018-19 and 2019-20
(release future year LCFF Reserve funds in those years to cover the BIA/EALS cost increases)
2017-18 $ - % (1,300000) §  (1,300,000) $  (1,300,000) §  (1,300,000)
2018-19 s - s - $ (1,300,000) $ (1,300,000) §$ (1,300,000)
2019-20 s -8 -8 - S (1,300000) § (1,300,000
2020-21 3 - b - $ - s - $ (1,300,000)
Second Interim Adjustments
Revised LCFF Funding Variables (Governor's 201 7-18 January Budget) S 25228 §  (5,058,040) $ (949,988) S (637,686) $ 8,371,374
STRS Future Year Cost Increases (State has not yet released details) $ - $ - $ - $ - $ -
PERS Future Year Cost Increases $ - 8 (120,498) § (636,750) §  (1,246343) §  (2,167,367)
One-Time State Funding At Approx. $48 per ADA $ - b 1,243,200 § - $ - S =
Misc. Local Revenue $ 2349 § - g - g - s -
Estimated Actuals/Adoption Adjustments
Reverse Undefined Solvency Placeholder Plugs s - s (4,200,000) $ (4,200,000) $ (8,200,000) S {8,200,000)
Solvency Plan LCFF Funding Variables (Version 7) 3 - s 4,261,981 § 2,842,612 § 2,416,654 3 2,509,757
Solvency Plan Other Income Adjustments (Version 7) s - $ 35,000 $ 35,000 $ 35000 $ 35,000
Solvency Plan Expenditure Adjustments (Version 7) $ - $ 3,259.646 § 3,259,646 § 3,259,646 § 3,259,646
Other Revised LCFF Funding Variables S 710,524 § 1,251,586 8 3,955365 § 1,893335 § 2,086,167
Retiree Benefits Rate Reduction from 1.611% to 1.298% s 479,000 S 482000 $ 488,000 $ 495,000 $ 501,000
Workers Comp Rate Reduction from 2.743% to 2.399% $ - $ 530,000 $ 537,000 § 544,000 S 550,000
Estimated Loss of Title I1 CSR Funding $ - s (750,000) $ (750,000) $§ (750,000) $ (750,000}
Estimated Unrestricted General Fund Ending Balance Savings $ 7,880,000 § - $ - S - $ -
Interest Income / Glenfield Lease Adjustments $ 415732 § 415732 S 415732 § 415732 § 415,732
Reverse 2017-18 One-Time Funds (Gov. January Budget - 2nd Interim) $ - $ (1,243,200) S - s - s -
Teacher Cost Increases Triggered By Projected Enrollment Increases 2018-19 to 2020-21 $ - $ - $ (500,000) $ (500,000) $ (1,033,333)
Misc. MYP Software Adjustments $ - $ (46,378) § 86,386 § (127,250) § 143,187
Current Year Impact $ - $ 7,225,615 § (2,729,143) § 2,945259 § 185,083 § 7,008,158
Cumulative Impact to Ending Balance s - 8 7,225,615 8§ 4,496,472 § 7,441,731 8§ 7626814 § 14,634,972
Adjusted Ending Balance Projection § 44,189,612 S 44,287,391 S 37427333 § 31,163,960 S 23,414,341 § 16,604,943
Designated and Restricted Portion:
Revolving Cash $ 70,000 $ 70,000 $ 70,000 § 70,000 $ 70,000 % 70,000
Stores $ 61,631 § 61,631 § 61,631 § 61,631 § 61,631 § 61,631
Prepaid Expenditures by 1,324,233 § 888,655 § 453,078 § - S - $ -
3% Mandated Reserve for Economic Uncertainties S 8045297 $ 8398250 § 8,272,667 S 8,522,373 S 8,781,327 § 9,034,682
Reserve For Future LACOE System Charges s 1,400,000 § 1,400,000 S 1,400,000 S 1,400,000 $ 1,400,000
Reserve LCFF Net Income Growth less STRS/PERS/Special Education Increases  $ - 3 - 3 - $ 4397687 S 9,301,521 § 19,774,613
Reserve for Carry-Overs, MAA, Board Elections $ 43833564 $ 2,269,566 $ 2,269,566 $ 2,269,566 § 2,269,566 S 2,269,566
Reserve for Planned Operational Draw-Down S 2,142282 § - $ - g - g - g -
Adjusted Balance in Excess of Assigned And 3% Reserve 7 05 § 31,19928% § 24900391 § 14,442,703 § 1,530,296 §__(16,005,549)




GLENDALE UNIFIED SCHOOL DISTRICT

ATTACHMENT C

Per Education Code Section 42127(a)(2)(B), the following reserve exceeding minimum Reserve for Economic
Uncertainties was presented at a public hearing on June 6, 2017 and to be Adopted on June 23,2017,

Estimated MYP
Components Based on the June 6, 2017 Proposed Budget 2016-17 2017-18 2018-19 2019-20
(A) 3% Mandated Reserve for Economic Uncertainties (REU) 8,398,250 8,272,667 8,522,373 8,781,327
(B) Assigned Amounts B=F1+F2+F3 3,669,566 3,669,566 8,067,253 12,971,087
{C) Unassigned/Unappropriated Balance (CDE MYP lines D3.el + D3.e2) 39,597,539 33,173,058 22,965,076 10,311,623
C=A+F4
(D) Total of Assigned + Unassigned/Unappropriated Balance 43,267,105 36,842,624 31,032,329 23,282,710
D=B+C
(E) Reserve Exceeding Minimum Reserve for Economic Uncertainties (REU) 34,868,855 28,569,957 22,509,956 14,501,383
E=D-A
(F) Reasons for reserves in excess of minimum REU:
1 Reserve for Future LACOE Charges 1,400,000 1,400,000 1,400,000 1,400,000
2 Reserve LCFF Net Income Growth less STRS/PERS/SPED Increases 0 0 4,397,687 9,301,521
3 Reserve for Regular Carry-Over & MAA 2,269,566 2,269,566 2,269,566 2,269,566
4 Unassigned Balance for Operational Solvency 31,199,289 24,900,391 14,442,703 1,530,296
Sub-total Reserve Exceeding Minimum REU 34,868,855 28,569,957 22,509,956 14,501,383
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Glendale Unified School District

Date: 5/30/17

Time: 8:40PM
Rev 4.31
GENERAL FUND
Unrestricted Program Only
REVENUES, EXPENDITURES AND CHANGES
Long Range Financial Projection (V1) N FUNDRALANGE
Account | Base Year Proj. 1 Proj. 2 Proj. 3 Proj. 4 Proj.5
Description Codes 2017/18 2018/19 2019/20 2020/21 2021/22
A. REVENUES
1) Revenue Limit Sources 8010-8099 | 221,709,082| 230,525,721| 237,603,508, 246,898,593 | 246,898,593 0
2) Federal Revenues 8100-8299 200,000 200,000 200,000 200,000 200,000 0
3) Other State Revenues 8300-8599 4,611,888 4,642,992 4,657,536 4,668,480 4,684,752 0
4) Other Local Revenues 8600-8799 4,548,427 4,548,427 4,548 427 4,548,427 4,548,427 0
5) TOTAL REVENUES 231,069,397 | 239,917,140| 247,009,561| 256,315,500| 256,331,772 0
B. EXPENDITURES o
1) Certificated Salaries 1000-1999 | 101,322,425 102,454,380 103,457,691| 104,630,641| 105,646,110 0
2) Classified Salaries 2000-2999 24,029,654| 25,320,654 26,620,654| 27,929,654 29,229,654 0
3) Employee Benefits 3000-3999 53,688,969 59,217,5679| 65,694,329 71,378,431 75,233,260 0
4) Books and Supplies 4000-4999 3,482,590 3,496,567 3,088,873 3,104,314 3,104,314 0
5) Services, Other Operatin
Expense 5000-5999 16,065,512 16,312,923 16,572,704 16,845,474 17,131,883 0
6) Capital Outlay 6000-6999 81,592 81,592 81,592 81,592 81,592 0
7) Other Outgo 7100-7299 409,569 409,569 409,569 409,569 409,569 0
8) Direct Support/Indirect
Cost 7300-7399 (1,089,519)| (1,088,410)| (1,088,402)] (1,088,400)| (1,088,400) 0
9) TOTAL EXPENDITURES 197,890,792| 206,213,854 214,846,010, 223,291,275| 229,747,982 0
C. EXCESS (DEFICIENCY) OF
REVENUES OVER
EXPENDITURES BEFORE 33,178,605 33,703,286( 32,163,551| 33,024,225 26,583,790 0
OTHER FINANCING SOURCES
AND USES (A5 - B9)
D. OTHER FINANCING
SOURCES\USES
1) Interfund Transfers
a) Transfers In 8910-8929 0 0 0 0 0 0
b) Transfers Out 7610-7629 1,015,000 1,015,000 1,015,000 1,015,000 1,015,000 0
2) Other Sources 8930-8979 0 0 0 0 0 0
Other Uses 7630-7699 0 0 0 0 0 0
3) Contributions to Restric
Programs 8980-8909 | (39,023,663)| (38,951,659) (38,898,170) (38,818,623)| (38,818,623) 0
4) TOTAL, OTHER
SOURCES/USES (40,038,663)| (39,966,659)| (39,913,170)| (39,833,623)| (39,833,623) 0
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Glendale Unified School District

Date: 5/30/17

Time: 8:40PM
Rev 4.31
GENERAL FUND
Unrestricted Program Only
REVENUES, EXPENDITURES AND CHANGES
Long Range Financial Projection (V1) INFUND BALANGE
Account Base Year Proj. 1 Proj. 2 Proj. 3 Proj. 4 Proj. 5
Description Codes 2017118 2018/19 2019/20 2020/21 2021/22
E. NET INCREASE (DECREASE)
IN FUND BALANCE
What If? Sources 0 0 0 0] 0
What If? Uses 0 0 0 0 0 0
Total (What If + C + D4) (6,860,058)| (6,263,373)| (7,749,619) (6,809,398) | (13,249,833) 0
F. FUND BALANCE, RESERVES
1) Beginning Balance 44,287,391 37,427,333 31,163,960 23,414,341 16,604,943 0
a) Adjustments 0 0 0 0 0 0
b) Net Beginning Balance 44,287,391 37,427,333 31,163,960| 23,414,341 16,604,943 0
2) Ending Balance (E + F1b) 37,427,333 31,163,960 23,414,341 16,604,943 3,355,110 0
COMPONENTS OF ENDING
FUND BALANCE
a) Reserved Amounts
Revolving Cash 971 70,000 70,000 70,000 70,000 70,000 0
Stores 9712 61,631 61,631 61,631 61,631 61,631 0
Other, Prepay, Etc. 9719 453,078 0 0 0 0 0
General Reserve 9730 0] o 0 0 0 0
Legally Restricted
Balances 9740 0 0 0 0 0 0
b) Designated Amounts
For Economic
Uncertainties 9770 8,272,667 8,622,373 8,781,327 9,034,682 9,228,383 0
Other Designated 9780 3,669,566 3,669,566 3,669,566 3,669,566 3,669,566 0
97yy 0 4,397,687 9,301,521 19,774,613 34,774,613 0
¢) FREE Balance 9790 24,900,391 14,442,703 1,530,296 0 0 0
d) (DEFICIT) Balance 9790 0 0 0] (16,005,549)| (44,449,083) 0
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Glendale Unified School District

Date: 5/30/17

Time: 8:40PM
Rev 4.31
GENERAL FUND
Restricted Program Only
REVENUES, EXPENDITURES AND CHANGES
Long Range Financial Projection (V1) I FUNE BALENGE
Account Base Year Proj. 1 Proj. 2 Proj. 3 Proj. 4 Proj. 56
Description Codes 2017118 2018/19 2019/20 2020/21 2021/22
A. REVENUES
1) Revenue Limit Sources 8010-809¢9 0 0 0 0 0 0
2) Federal Revenues 8100-8299 12,994,032 13,011,101 13,023,781 13,042,638 13,042,638 0
3) Other State Revenues 8300-8599 17,519,936 17,574,871 17,615,680, 17,676,370 17,676,370 0
4) Other Local Revenues 8600-8799 7,312,143 7,312,143 7,312,143 7,312,143 7,312,143 0
5) TOTAL REVENUES 37,826,111 37,898,115, 37,951,604, 38,031,151 38,031,151 0
B. EXPENDITURES N
1) Certificated Salaries 1000-1999 23,640,798 23,644,517 23,644,396 23,644,367 23,644,357 0
2) Classified Salaries 2000-2999 17,185,545 17,185,959| 17,185,904| 17,185,890 17,185,887 0
3) Employee Benefits 3000-3999 17,076,482 17,075,907 17,075,836 17,075,818 17,075,814 0
4) Books and Supplies 4000-4999 3,465,219 3,464,803 3,464,764 3,464,754 3,464,751 0
5) Services, Other Operatin
Expense 5000-5999 13,329,688 13,329,807 13,329,771| 13,329,761 13,329,759 0
6) Capital Outlay 6000-6999 74,750 73,868 73,868 73,868 73,868 0
7) Other Outgo 7100-7299 530,000 530,000 530,000 530,000 530,000 0
8) Direct Support/Indirect
Cost 7300-7399 688,519 687,410 687,402 687,400 687,400
9) TOTAL EXPENDITURES 75,991,001 75,992,271 75,991,941 75,991,858 75,991,836
C. EXCESS (DEFICIENCY) OF
REVENUES OVER
EXPENDITURES BEFORE (38,164,890) | (38,094,156)| (38,040,337)| (37,960,707)| (37,960,685) 0
OTHER FINANCING SOURCES
AND USES (A5 - B9)
D. OTHER FINANCING o
SOURCES\USES
1) Interfund Transfers
a) Transfers In 8910-8929 0 0 0 0 0 0
b) Transfers Out 7610-7629 858,773 857,964 857,950 857,946 857,945 0
2) Other Sources 8930-8979 0 0 0 0 0 0
Other Uses . 7630-7699 0 0 0 o 0 0
3) Contributions to Restric
Programs 8980-8999 39,023,663| 38,951,669| 38,898,170 38,818,623 38,818,623 0
4) TOTAL, OTHER
SOURCES/USES 38,164,800 38,093,695| 38,040,220, 37,960,677 37,960,678 0
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Glendale Unified School District

Date; 5/30/17

Time: 8:40PM
Rev 4.31
GENERAL FUND
Restricted Program Only
REVENUES, EXPENDITURES AND CHANGES
Long Range Financial Projection (V1) N FUND BALANCE
Account Base Year Proj. 1 Proj. 2 Proj. 3 Proj. 4 Proj. 5
Description Codes 2017118 2018/19 2019/20 2020/21 2021/22
E. NET INCREASE (DECREASE)
IN FUND BALANCE
What If? Sources 0 0 0 0 0 0
What If? Uses 0 0 0 0 0 0
Total (What If + C + D4) 0 (461) (117) (30) (7) 0
F. FUND BALANCE, RESERVES
1) Beginning Balance 6,907,753 6,907,753 6,807,292 6,907,175 6,907,145 0
a) Adjustments 0 0 0 0 0 0
b) Net Beginning Balance 6,907,753 6,907,753 6,907,292 6,207,175 6,907,145 0
2) Ending Balance (E + F1b) 6,907,753 6,907,292 6,907,175 6,907,145 6,907,138 0
COMPONENTS OF ENDING
FUND BALANCE
a) Reserved Amounts
Revolving Cash 9711 0 0 0 0 0 0
Stores 9712 0 0 0 0 0 0
Other, Prepay, Etc. 9719 0 0 0 0 0 0
General Reserve 9730 0 0 0 0 0 0
Legally Restricted
Balances 9740 6,907,753 6,907,292 6,907,175 6,907,145 6,907,138 0
b) Designated Amounts
For Economic
Uncertainties 9770 0 0 0 0 0 0
Other Designated 9780 0 0 0 0 0 0
97yy 0 0 0 0 0 0
c) FREE Balance 9790 0 0 0 0 0 0
d) (DEFICIT) Balance 9790 0 0 0 0 0 0
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Glendale Unified School District

Date: 5/30/17

Time: 8:40PM
Rev 4.31
GENERAL FUND
Unrestricted And Restricted
REVENUES, EXPENDITURES AND CHANGES
Long Range Financial Projection (V1) I FURDBALANGE
Account Base Year Proj. 1 Proj. 2 Proj. 3 Proj. 4 Proj. 5
Description Codes 201718 2018/19 2019/20 2020/21 2021/22
A. REVENUES
1) Revenue Limit Sources 8010-8099 | 221,709,082| 230,525,721| 237,603,508 246,898,593 | 246,898,593 0
2) Federal Revenues 8100-8299 13,194,032 13,211,101 13,223,781 13,242,638 13,242,638 0
3) Other State Revenues 8300-8599 22,131,824 22,217,863 227273,216] 22,344,850 22,361,122 0
4) Other Local Revenues 8600-8799 11,860,570 11,860,670 11,860,570, 11,860,570 11,860,570 0
5) TOTAL REVENUES 268,895,508 277,815,255 284,961,165 294,346,651 | 294,362,923 0
B. EXPENDITURES
1) Certificated Salaries 1000-1999 | 124,963,223| 126,098,897| 127,102,087 128,275,008 129,290,467 0
2) Classified Salaries 2000-2999 41,215,199 42,515,613| 43,815,558 45,115,544 46,415,541 0
3) Employee Benefits 3000-3999 70,665,451 76,293,486 82,770,165 88,454,249 92,309,074 0
4) Books and Supplies 4000-4999 6,947,809 6,961,370 6,553,637 6,569,068 6,569,065 0
5) Services, Other Operatin
Expense 5000-5999 29,395,200 20,642,730| 29,802,475 30,175,235 30,461,642 0
6) Capital Outlay 6000-6999 156,342 155,460 155,460 155,460 155,460 0
7) Other Outgo 7100-7299 939,569 939,569 939,569 939,569 939,569 0
8) Direct Support/Indirect
Cost 7300-7399 (401,000) (401,000) (401,000) (401,000) (401,000} 0
9) TOTAL EXPENDITURES 273,881,793 282,206,125/ 290,837,951| 299,283,133 | 305,739,818 0
C. EXCESS (DEFICIENCY) OF '
REVENUES OVER
EXPENDITURES BEFORE (4,986,285)| (4,390,870)| (5,876,786)] (4,936,482) (11,376,895) 0
OTHER FINANCING SOURCES
AND USES (A5 - B9)
D. OTHER FINANCING
SOURCESWSES
1) Interfund Transfers
a) Transfers In 8910-8929 0 0 0 0 0 0
b) Transfers Out 7610-7629 1,873,773 1,872,964 1,872,850 1,872,946 1,872,945 0
2) Other Sources 8930-8979 0 0 0 0 0 0
Other Uses 7630-7699 0 0 0 0 0 0
3) Contributions to Restric
Programs 8980-8999 0 0 0 0 0 0
4) TOTAL, OTHER
SOURCES/USES (1,873,773) (1,872,964)| (1,872,950)] (1,872,946)| (1,872,945) 0
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Glendale Unified School District

Date: 5/30/17

Time: 8:40PM
Rev 4.31
GENERAL FUND
Unrestricted And Restricted
REVENUES, EXPENDITURES AND CHANGES
Long Range Financial Projection (V1) N FUND BALANGE
Account | Base Year Proj. 1 Proj. 2 Proj. 3 Proj.4 | Proj.5
Description Codes 2017/18 2018/19 2019/20 2020721 2021/22
E. NET INCREASE (DECREASE)
IN FUND BALANCE
What if? Sources 0 0 0 0 0 0
What If? Uses 0 0 0 0 0 0
Total (What If + C + D4) (6,860,058)| (6,263,834)| (7,749,736)| (6,809,428) | (13,249,840) 0
F. FUND BALANCE, RESERVES .
1) Beginning Balance 51,195,144| 44,335,086| 38,071,252 30,321,516 23,512,088 0
a) Adjustments 0 0 0 0 0 0
b) Net Beginning Balance 51,195,144 44,335,086/ 38,071,252 30,321,516 23,512,088 0
2) Ending Balance (E + F1b) 44,335,086| 38,071,252| 30,321,516) 23,512,088 10,262,248 0
COMPONENTS OF ENDING
FUND BALANCE
a) Reserved Amounts
Revolving Cash 9711 70,000 70,000 70,000 70,000 70,000 0
Stores 9712 61,631 61,631 61,631 61,631 61,631 0
Other, Prepay, Etc. 9719 453,078 0 0 0 0 0
General Reserve 9730 0 0 0 0 0 0
Legally Restricted
Balances 9740 6,907,753 6,907,292 6,907,175 6,907,145 6,907,138 0
b) Designated Amounts
For Economic
Uncertainties 9770 8,272,667 8,522,373 8,781,327 9,034,682 9,228,383 0
Other Designated 9780 3,669,566 3,669,566 3,669,566 3,669,566 3,669,566 0
97yy 0 4,397,687 9,301,521 19,774,613 34,774,613 0
c) FREE Balance 9790 24,900,391 14,442,703 1,530,296 0 0 0
d) (DEFICIT) Balance 9790 0 0 0| (16,005,549)| (44,449,083) 0
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