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SUBJECT: 2019-20 Proposed Budget 

 

This agenda item is in support of Board Priority No. 4 – Maintain District Solvency and 

Financial Responsibility. 

 

This Proposed Budget report provides a picture of the District’s financial condition after the 

May Revised Budget.  The Los Angeles County Office of Education requires the Proposed 

Budget presented in the Public Hearing to be identical to the Adopted Budget.   

 

Illustrated below is a summary of the State budget and budget guidelines, as well as, the 

financial condition of the Glendale Unified School District for the Proposed 2019-20 Budget 

Report. In addition, the 2019-20 Proposed Budget Report contains detailed budget 

assumptions, multi-year projections, and the reserve exceeding minimum Reserve for 

Economic Uncertainties for presentation at the public hearing. 

 

The Governor’s May Revision is the last statutory step in the State Budget process before the 

Legislature adopts the State’s spending plan by June 15.  There is a commitment to former 

Governor Brown’s Local Control Funding Formula (LCFF) with the inclusion of the statutory 

Cost-of-Living Adjustment (COLA), but Local Educational Agencies (LEAs) will continue to 

face budget challenges as LCFF funding flattens and costs rise.  While Governor Newsom does 

not forecast an impending recession, his state spending plan is based on conservative economic 

and revenue assumptions and continues to plan for a “rainy day.”  Given the automatic cost 

increases LEAs are facing, it is a significant challenge to merely maintain current programs, 

let alone augment them.  

 

Local Control Funding Formula (LCFF) and Remaining Categorical Programs 

The May Revision includes a COLA of 3.26% for the 2019-20 fiscal year, a slight decrease 

from the 3.46% estimated in January.  With full funding of the LCFF targets reached because 

of the 2018-19 Budget, the COLA will have a more direct impact on the LCFF funding 

received by most Local Educational Agencies (LEAs). 
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The LCFF provides supplemental revenues through percentage weighting factors to increase 

or improve services for students who are not English language proficient, who are from low 

socioeconomic families or children who are in foster care.   

The estimated 2019-20 Base, CSR, CTE, Supplemental and Concentration grant amounts are 

listed below: 

 Base Grant - varies by grade level (TK-3…4-6…7-8…9-12). 

Factors TK-3 4-6 7-8 9-12 

Grade Span Base Grant 

per ADA 

$7,702 $7,818 $8,050 $9,329 

Class Size Reduction & 

Career Tech. Education 

$801   $243 

 

- TK-3 grant is approximately $801 in recognition of lower average class size 

of 24 to 1 per school site.  

 

 Per Student Supplemental Grant - 20% of the base grant for each enrolled student 

who is an English learner, eligible for the Free and Reduced-Price Meals Program, or 

in foster care. (The District’s 3-year average range of unduplicated count for these 

three groups is approximately 54.74%). 

 

 Per Student Concentration Grant – an additional 50% would be provided for each 

eligible student enrolled that exceeds 55% of total enrollment. Since the District’s 

current range is less than 55%, the District is NOT entitled to Concentration 

Grant.    

 

Due to lower Unduplicated Pupil Percentage and COLA, the 2019-20 LCFF calculation results 

in an estimated decrease in funding of $2.0 million over the Second Interim projection.  The 

total increase year over year is $5.6 million.  This is a net change of $305 per ADA year over 

year, reflecting a 3.26% COLA, equating to $9,625 per ADA.  

 

Funding for most categorical programs was consolidated into the LCFF in 2013-14.  State 

categorical programs outside the LCFF, including Special Education and Child Nutrition are 

provided with the 3.26% COLA in the Governor’s Budget.  The proposed budget does not 

include any additional funding in 2019-20 for Common Core State Standards or transportation.   

                                                                                                                           

The District’s 2019-20 Proposed Budget was developed based on the Governor’s “May 

Revise”, prior to legislature approval.  The Los Angeles County Office of Education requires 

the Proposed Budget presented in the Public Hearing to be identical to the budget adopted in 

June.     
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2019-20 Governor’s “May Revise” for the State Budget and K-12 Education  

 

Per the Governor’s “May Revise” budget for 2019-20, the current year (2018-19) minimum 

guarantee increased by $279 million from the January Budget proposal to $78.1 billion.  The 

May Revision also proposes a $389 million increase for 2019-20 from the January proposal in 

Proposition 98 funding to $81.1 billion.  However, there are no clear indications as to how 

these increases in Proposition 98 may impact the education fund.  Also, there is no One-Time 

Discretionary funding in 2019-20.      

 

The following pages contain multi-year budget assumptions, explanations and a summary of 

the District’s proposed budget for 2019-20. 

 

2019-20 Primary Budget Components 

 

 The net impact of COLA, UPP and ADA changes, results in projected net revenue 

increase of $5.6 million in 2019-20 and $4.1 million in 2020-21. 

 

 In January, Governor Newsom proposed a $3 billion one-time non-proposition 98 

General Fund payment to CalSTRS to reduce long-term liabilities by employers.  At 

the May Revision, Governor Newsom increased this by $150 million to reduce the 

2019-20 contribution rate from 18.13% to 16.70%.  The proposal retains the 2020-21 

decrease of 19.10% to 18.10%.  The current 2018-19 CalSTRS rate of 16.28% to a 

16.70% for 2019-20 is an increase of 0.42%. However, the proposal of lowering rates 

from 17.10% from January budget to 16.70% from May Revision has a savings of 

$490,000 for GUSD.   

 

 The District’s net increase of LCFF from 2018-19 to 2019-20 is $305 per Average 

Daily Attendance (ADA). 

 

 The District’s estimated Unduplicated Pupil Percentage (UPP) for supplemental and 

concentration funding has decreased from 56.83% in Second Interim to 54.74%. 

 

 Lottery revenue is estimated to be $140 per ADA for unrestricted purposes and $41 for 

restricted purposes. 

 

Adjustments to the 2019-20 budgets that will be utilizing new revenues are listed in the 

Attachment B. 

 

There will be some additional changes as the District moves through the implementation of 

LCAP and the budget.  
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2019-20 General Fund Revenue Components 

 

The District receives funding for its general operations from various sources.  A breakdown of 

the major funding sources is illustrated below: 

 

 

 

2019-20 Operating Expenditure Components 

 

The General Fund is used for the majority of the functions within the District.  As illustrated 

below, the largest part of the expenditures are salaries and benefits that comprise 

approximately 90.73% of the District’s unrestricted budget, and approximately 85.78% of the 

total General Fund budget. 

 

Description Unrestricted Restricted Combined 

Certificated Salaries  $         105,068,086   $           24,920,846   $          129,988,932 

Classified Salaries               27,071,456                17,437,233                44,508,689  

Benefits               61,236,835                19,978,595                 81,215,430  

Books and Supplies                 3,986,209                  4,329,496  8,315,705  

Other Operating Expenditures               16,486,281                16,897,910  33,384,191  

Capital Outlay                    299,592                       55,250  354,842  

Other Outgo/Indirect Cost            (1,024,059)                   1,333,059  309,000  

TOTAL  $         213,124,400 $            84,952,389  $           298,076,789 

 

 

 

 

 

 

 

 

 

 

Description Unrestricted Restricted Combined 

Local Control Funding 

Formula  $         239,969,886   $                        -     $       239,969,886  

Federal Revenues                    200,000              14,271,497  14,471,497 

Other State Revenues                 4,970,957             19,240,835  24,211,792  

Other Local Revenues                 4,216,291              11,150,924  15,367,215  

TOTAL  $         249,357,134   $         44,663,256   $       294,020,390  
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Multi-Year Budget Assumptions Components 

 

 The District’s multi-year enrollment is projected to decrease 277 students in 2019-20 

and staying flat in 2020-21.   

 

 The District’s projected net increase of LCFF per ADA in 2020-21 is $281, and the 

projected net increase per ADA in 2021-22 is $279. 

 

 The unduplicated pupil percentage is 54.74% for 2019-20 and 54.29% for 2020-21. 

 

 The Governor’s proposals reflect categorical COLA’s at 3.70% for 2018-19, 3.26% for 

2019-20, 3.00% for 2020-21, and 2.80% for 2021-22.  As stated previously, most state 

revenues have been shifted to the new LCFF account. 

 

 The workers compensation rate is budgeted at 1.94% for 2019-20 and 2020-21. 

 

 Health and Welfare 2019-20 (only) inflation reduced from 8% to 3.6% for a total cost 

of $924,771.  However, Health and Welfare inflation is estimated at 8% for the future 

years. 

 

Maintain District Solvency and Financial Stability Plan 

 

In the 2018-19 June Budget Adoption, there were expenditure reductions for District’s Fiscal 

Stability Plan projected at $3.6 million for 2018-19 and another $5.0 million in 2019-20 to 

ensure that the District will be solvent in the next three years.  The Board of Education 

committed to a $5.0 million budget reduction for 2019-20.  Now GUSD must begin to focus 

on a budget reduction for the 2020-21 fiscal year of at least another $5.0 million. 

 

Attachment D shows the updated estimated savings and expenditure reductions as of May 

2019.  A continuous analysis of the Fiscal Stabilization Plan will be done to monitor the actual 

savings and to modify, change, or increase savings as needed. 
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Cautions and Challenges 

 

 Projecting the budget forward, the Adjusted Ending Balance in the Unrestricted 

General Fund is estimated to be a positive $4.0 million for 2021-22.  This is taking into 

account a budget reduction of $3.6 million in 2018-19, $5.0 million in 2019-20, and an 

additional $5.0 million in 2020-21.  Even if the future funds materialize, the District 

needs to have a plan to reduce expenses to end the deficit spending pattern.   
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 Below is a visual comparison of the non-cumulative LCFF Base Funding and ONLY 

the non-cumulative CalSTRS/CalPERS, Health and Welfare, and Step and Column 

increases for the next four years.  As illustrated, starting in 2020-21 base funding alone 

is less than the combined costs of STRS/PERS, Step and Column, and benefits.  When 

considering all other District expenditures, such as salary increases, instructional 

material costs, technology replacement, etc., the actual gap between our revenues and 

expenditures is far worse.  These spending deficits add to our already growing 

structural deficit, which will need to be rectified. 

 

 

 
             

 

Approval of the Reserve Exceeding Minimum Reserve for Economic Uncertainties 

(REU) in the District’s 2018-19 Adopted Budget 

 

The passage of Proposition 2 in November 2014, required that districts would place limits on 

the level of reserves that school districts can maintain when certain conditions exist.  Based on 

the 2015-16 State Budget Act, not all the conditions of the Proposition were met; therefore, 

the cap will not be triggered.  However, starting in 2015-16, the State requires school districts 

proposing to adopt a budget that includes a combined assigned and unassigned ending fund 

balance in excess of the minimum recommended Reserve for Economic Uncertainties (REU),  

to provide the ending balance components resulting in the excess and reasons for the excess.  

This report is in Attachment C for presentation in the public hearing by the Board of Education. 

 

D
o

lla
rs

 P
e

r 
P

ro
je

ct
e

d
 F

u
n

d
e

d
 A

D
A

 



GLENDALE UNIFIED SCHOOL DISTRICT 

June 4, 2019 

PUBLIC HEARING NO. 1  

Page 8 

 

Conclusion 

 

The projection supports that the District will be able to meet its financial obligations for the 

current and two subsequent years only with a significant Fiscal Stabilization Plan of at 

least $3.6 million in 2018-19, $5.0 million in 2019-20 and $5.0 million in 2020-21 for a 

total of $13.6 million.    It is important to remember that the Governor’s May Revision 

provides NO funding for Home-to-School Transportation Programs and NO funding to 

equalized Assembly Bill (AB) 602 base funding rates for Special Education.  The 

Administration is concerned that if the “Fiscal Stabilization Plan” and future funding do not 

materialize, the District will not be able to maintain a minimum reserve of three percent in 

2020-21, and additional reductions would be required. 

 

There are concerns with the state politics surrounding whether to fund LCFF beyond the 

Governor’s proposal and/or fund other priorities such as:  

 

 CTE 

 Special Education 

 Early Education 

 One-time discretionary funding and/or one-time grant programs 

Multi-year Projections – Final Considerations: 
 

 CalSTRS and CalPERS contributions are still increasing 

 Health and welfare contributions are increasing 

 Contributions to restricted programs continue to increase 

 Declining enrollment will continue to make it difficult to balance the budget 

 Federal funds for various state-administered programs could be cut given the new 

direction of the president 

 Budgets will continue to be tight with what we call the “Big Three” indicators that most 

districts are dealing with now. 

o Declining enrollment 

o Pension cost increases 

o Special Education program costs 

 

 

 

 

 



 2018-19 Estimated Actuals and 2019-20 Proposed Budget

Multi-Year Budget Assumptions

ATTACHMENT A

Category 2017-18 2018-19 2019-20 2020-21 2021-22

Local Control Funding Formula

- Projected Net District LCFF Revenue Increase $4,997,546 

             Adopted Budget 2018-19 (June 2018) $15,907,706 $7,464,670 $6,426,577 $9,083,723

             State Budget Adoption $17,779,033 $7,526,803 $6,445,989 $9,153,361

             First Interim $15,749,667 $6,045,041 $6,700,528 $8,427,508

             Second Interim $16,028,542 $7,627,346 $5,078,182 $7,523,575

             Proposed Budget 2019-20 $14,836,934 $5,575,759 $4,152,902 $6,866,349

- Revenue Net Percentage Increase 2.32% 6.77% 3.27% 2.92% 2.81%

- Projected Increase In Funding Per ADA $198 $591 $305 $281 $279

294.00%- Total LCFF Funding Per ADA $8,729 $9,320 $9,625 $9,906 $10,185

- Factors Utilized In Revenue Calculations

     Unduplicated Percentage 54.75%

             Adopted Budget 2018-19 (June 2018) 55.16% 55.59% 55.40% 55.27%

             State Budget Adoption 55.16% 55.59% 55.40% 55.27%

             First Interim 55.46% 56.25% 56.46% 56.46%

             Second Interim 55.65% 56.83% 57.43% 57.64%

             Proposed Budget 2019-20 54.61% 54.74% 54.29% 54.49%

     Cost of Living Adjustment (COLA) 1.56%

             Adopted Budget 2018-19 (June 2018) 3.00% 2.57% 2.67% 3.42%

             State Budget Adoption 3.70% 2.57% 2.67% 3.42%

             First Interim 3.70% 2.57% 2.67% 3.42%

             Second Interim 3.70% 3.46% 2.86% 2.92%

             Proposed Budget 2019-20 3.70% 3.26% 3.00% 2.80%

     Gap Funding 42.97%

             Adopted Budget 2018-19 (June 2018) 100.00% 100.00% 100.00% 100.00%

             State Budget Adoption 100.00% 100.00% 100.00% 100.00%

             First Interim 100.00% 100.00% 100.00% 100.00%

             Second Interim 100.00% 100.00% 100.00% 100.00%

             Proposed Budget 2019-20 100.00% 100.00% 100.00% 100.00%

     Revenue ADA (Funded, includes cnty ada) 25,154

             Adopted Budget 2018-19 (June 2018) 25,424 25,509 25,550 25,606

             State Budget Adoption 25,424 25,509 25,550 25,606

             First Interim 25,162 25,035 25,035 25,035

             Second Interim 25,162 24,922 24,647 24,647

             Proposed Budget 2019-20 25,152 24,935 24,647 24,647

     Enrollment 26,071

             Adopted Budget 2018-19 (June 2018) 26,210 26,298 26,340 26,398

             State Budget Adoption 26,210 26,298 26,340 26,398

             First Interim 25,790 25,790 25,790 25,790

             Second Interim 25,788 25,511 25,511 25,511

             Proposed Budget 2019-20 25,788 25,511 25,511 25,511

     Unduplicated Count - Enrollment 14,560

             Adopted Budget 2018-19 (June 2018) 14,560 14,560 14,560 14,560

             State Budget Adoption 14,560 14,560 14,560 14,560

             First Interim 14,560 14,560 14,560 14,560

             Second Interim 14,704 14,704 14,704 14,704

             Proposed Budget 2019-20 13,901 13,901 13,901 13,901

EMPLOYEE BENEFITS

- STRS Rates 14.430% 16.280% 16.700% 18.100% 17.800%

- PERS Rates 15.531% 18.062% 20.733% 23.600% 24.900%

- Workers Compensation 2.399% 2.232% 1.940% 1.940% 1.940%

- Retiree Benefits 1.298% 1.298% 1.357% 1.357% 1.357%

               Utilizing Fund #67.1 Balance --- --- --- --- ---

- Health & Welfare Insurance Increase (District-wide) $1,548,460 $2,775,767 $924,771 $2,482,948 $2,482,948 



Major Changes 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Adopted Budget 2018-19 Ending Balance 47,212,610$        35,417,831$       39,006,334$         32,909,661$         26,059,185$         22,584,886$         

   Adjustment For Actual 2017-18 Ending Balance -$                    4,386,793$         4,386,793$           4,386,793$           4,386,793$           4,386,793$          

Revised 2018-19 Ending Balance Reflecting Actuals Adjustment 47,212,610$        39,804,624$       43,393,127$         37,296,454$         30,445,978$         26,971,679$         

Initial July Adjustments (After Governor Signed State Budget)

Revised LCFF Funding Variables 1,584,516$           1,646,649$           1,666,061$           1,735,699$          

2018-19 One-Time State Discretionary Funding Adjustment (from $8.74 million down to $4.40 million) (4,340,000)$         -$                     -$                     -$                     

First Interim Adjustments 

Revised LCFF Funding Variables (2,029,366)$         (3,511,128)$         (3,256,589)$         (3,982,442)$         

Cost of Converting Yard Duty Aides To Regular Monthly Employees (10,000)$              (20,000)$              (20,000)$              (20,000)$              

One-Time Additional Title II CSR Funds 200,000$              -$                     -$                     -$                     

Supplemental Program - Primarily Translator Cost Adjustments -$                     (434,596)$            (434,596)$            (434,596)$            

ATS Saturday School Program (30,328)$              (30,328)$              (30,328)$              (30,328)$              

CSEA 2017-18 Retroactive Settlement (1,296,086)$         (648,043)$            (648,043)$            (648,043)$            

Budget Prior Year Carry-Over (5,075,190)$         -$                     -$                     -$                     

Misc. Other Income 1,392$                  -$                     -$                     -$                     

Solvency Plan Savings For 2019-20 (ongoing) 5,000,000$           5,000,000$           5,000,000$          

Second Interim Adjustments 

Revised LCFF Funding Variables (Governor's January Proposal & ADA Adjustments) 278,875$              1,861,180$           238,834$              (665,099)$            

STRS Savings - Governor's January Budget Proposal -$                     1,279,615$           1,253,093$           1,263,948$          

PERS Savings - Governor's January Budget Proposal -$                     36,399$                37,699$                38,999$               

Special Education Services Projected Actuals vs. Budget (2,000,000)$         (2,000,000)$         (2,000,000)$         (2,000,000)$         

2018-19 One-Time Projected Actuals vs. Budget 6,950,677$           -$                     -$                     -$                     

Minimum Wage Increase Impact To Salary Schedule -$                     (6,518)$                (29,547)$              (68,445)$              

Minimum Wage Increase To Student Wages, Hourly & Overtime -$                     (107,519)$            (214,988)$            (376,257)$            

TK-3 CSR Ratio From 26:1 to 24:1 -$                     (2,000,000)$         (2,000,000)$         (2,000,000)$         

Misc. Other Income 1,446$                  -$                     -$                     -$                     

End Of Year Adjustments

Revised LCFF Funding Variables  (loss primarily from unduplicated count falling below 55%) (1,191,608)$         (3,243,195)$         (4,168,475)$         (4,825,701)$         

STRS Adjustment - Governor's May Revise -$                     496,938$              496,938$              496,938$             

PERS Adjustment - Governor's May Revise -$                     (12,012)$              (75,397)$              (155,994)$            

Revised Interest Income 147,000$              147,000$              147,000$              147,000$             

FASO Wall -$                     (275,000)$            -$                     -$                     

2019-20 Workers Compensation Savings -$                     350,000$              350,000$              350,000$             

Routine Restricted Maintenance CDE Formula Change -$                     (185,453)$            (200,000)$            (200,000)$            

Additonal 2 FTE CTE Teachers -$                     (134,003)$            (134,000)$            (134,000)$            

Maintenance Cost For New Solar Arrays -$                     (81,000)$              (83,500)$              (86,000)$              

Clark Transportation Cost Increase -$                     (100,000)$            (100,000)$            (100,000)$            

PSAT Costs -$                     (30,000)$              (29,357)$              (29,367)$              

AP Exam Costs For Income Eligible Students -$                     (83,000)$              (83,000)$              (83,000)$              

2019-20 Retire Benefits Cost Inflation -$                     (93,000)$              (93,000)$              (93,000)$              

2019-20 Health and Welfare Savings  (from 8% to 3.6% inflation) -$                     925,000$              925,000$              925,000$             

2020-21 Health and Welfare Savings (from 9% to 8% inflation) -$                     -$                     300,000$              300,000$             

2021-22 Health and Welfare Savings (from 9% to 8% inflation) -$                     -$                     -$                     300,000$             

Low-Performing Students Block Grant Ends In 2020-21 (part of 2019-20 Solvency Plan) -$                     -$                     -$                     (500,000)$            

Reverse Certain 1718 and 1819 Solvency Savings (a portion of SPED Transportation & Clerical) -$                     (500,000)$            (500,000)$            (500,000)$            

2020-21 Solvency Plan Tentative Estimation -$                     -$                     5,000,000$           5,000,000$          

Current Year Impact -$                    -$                   (6,808,672)$         (1,752,013)$         1,313,805$           (1,374,687)$         

Cumulative Impact to Ending Balance -$                    -$                   (6,808,672)$         (8,560,685)$         (7,246,881)$         (8,621,568)$         

Adjusted Ending Balance Projection 47,212,610$     39,804,624$    36,584,455$      28,735,768$      23,199,098$      18,350,111$      

Assigned and Restricted Balances:

Revolving Cash 70,000$               70,000$             70,000$                70,000$                70,000$                70,000$               

Stores 77,474$               80,096$             80,096$                80,096$                80,096$                80,096$               

Prepaid Expenditures 888,655$             453,078$            -$                     -$                     -$                     -$                     

3% Mandated Reserve for Economic Uncertainties   (not final yet) 8,442,375$          9,063,316$         9,152,447$           9,064,697$           9,133,713$           9,332,323$          

Reserve For Future LACOE System Charges 1,400,000$          1,120,000$         840,000$              560,000$              280,000$              -$                     

Reserve for Carry-Overs, MAA, Board Elections 5,049,878$          6,059,745$         4,675,641$           4,675,641$           4,675,641$           4,675,641$          

Reserve For 2017-18 CSEA 1.5% Salary Increase -$                    651,962$            -$                     -$                     -$                     -$                     

Reserve for One-Time 2017-18 Discretionary Funding -$                    3,575,923$         1,222,896$           -$                     -$                     -$                     

Reserve for 2018-19 FASO Wall Costs 201,226$            275,000$              -$                     -$                     -$                     

Unassigned Balance 31,284,228$     18,529,278$    20,268,375$      14,285,334$      8,959,648$        4,192,051$        

Memo Items:

      LCFF Net Income Growth less STRS/PERS/Special Ed. Increases -$                     -$                       2,781,770$        6,842,058$        17,549,147$      

Unassigned Balance If All Net LCFF Income Growth Is Spent 18,529,278$  20,268,375$   11,503,564$   2,117,590$     (13,357,097)$  

ATTACHMENT B      06/04/2019

Budget Adjustment Impact on Unrestricted General Fund Ending Balance

2018-19 Estimated Actuals And 2019-20 Proposed Budget



                                                                                         GLENDALE UNIFIED SCHOOL DISTRICT ATTACHMENT C

                                                                                                         2019-20 Proposed Budget

Per Education Code Section 42127(a)(2)(B), the following reserve exceeding minimum Reserve for Economic Uncertainties

was presented at a public hearing on June 4, 2019 and to be Adopted on June 18, 2019.

Est. Actuals MYP

Components 2018-19 2019-20 2020-21 2021-22

(A)  3% Mandated Reserve for Economic Uncertainties (REU) 9,152,447 9,064,697 9,133,713 9,332,323

(B)  Assigned Amounts  (from below F1 + F2 + F3 + F4 + F5+F6) 7,013,537 5,235,641 4,955,641 4,675,641

(C)  Unassigned/Unappropriated Balance (CDE MYP lines D.3.e1 + D.3.e2) 29,420,822 23,350,031 18,093,361 13,524,374

        C = A + F8

(D)   Total of Assigned + Unassigned/Unappropriated Balance   (B + C) 36,434,359 28,585,672 23,049,002 18,200,015

(E)   Reserve Exceeding Minimum Reserve for Economic Uncertainties (REU) 27,281,912 19,520,975 13,915,289 8,867,692

         E = D - A  (same as line F Sub-total below)

(F)  Reasons for reserves in excess of minimum REU:

   1   Reserve for Future LACOE Charges 840,000 560,000 280,000 0

   2   Reserve for Regular Carry-Over & MAA 4,675,641 4,675,641 4,675,641 4,675,641

   3   Reserve for Salary Increase 0 0 0 0

   4   Reserve for One-Time 2017-18 Discretionary Funding 1,222,896 0 0 0

   5   Reserve for2018-19 FASO Wall Costs (budgeted in 1920) 275,000 0 0 0

   6   Reserve for One-Time 2018-19 Discretionary Funding Is Released 0 0 0 0

   7   Unassigned Balance for Operational Solvency 20,268,375 14,285,334 8,959,648 4,192,051

      Sub-total Reserve Exceeding Minimum REU  (same as line E above) 27,281,912 19,520,975 13,915,289 8,867,692



Attachment  D

Dept Program Est. Savings
T&L Restructure funding source for professional development to LPS Block Grant 500,000$                 
DO Eliminate (1) ETIS Sr. Info Analyst 104,000$                 
DO Eliminate (1) Purchasing Agent 122,000$                 
DO Eliminate (1) Accounts Payable Supervisor and Realign to Accounting Tech 6,000$                       
DO Eliminate (1) TCIII in HR 36,000$                    
DO Eliminate (2.5) TC in CTE/T&L/Student Services 111,000$                 
DO 4.5% reduction in all DO department budgets - supplies, services, conferences 1,130,000$             
DO Reduce copier/printer equipment and supply costs due to new contract (phase-in) 150,000$                 
DO Reduce annual increase in projected H&W rates from +9%/yr to +8%/yr 300,000$                 
FASO Move up to 9 Grounds positions to Routine Restricted Maint funding 720,000$                 
FASO Eliminate (1) Asst. Operations Coordinator 91,000$                    
FASO Eliminate (1) Grounds position 85,000$                    
Elem Eliminate (1) Asst. Principal 154,000$                 
Elem Eliminate (2.5) Teaching positions 265,000$                 
Middle Eliminate (7.2) Teaching positions due to declining enrollment 617,000$                 
HS Eliminate (7.2) Teaching positions due to declining enrollment 617,000$                 
Total 5,008,000$             

GLENDALE UNIFIED SCHOOL DISTRICT
2019-20 Fiscal Stability Plan (Detail)
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