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2018-19 Budget Overview

Revenues are higher than projected in the Adopted 2017-18 Budget Act by $4.7
billion

Modest economic growth

S3.5 billion supplemental deposit into the state Rainy Day Fund — above the $1.5
billion requirement — bring the total Rainy Day Fund to $13.5 billion by 2018-19
(The maximum allowed by constitution)

Growing concern for recession

It is just a matter of time

Department of Finance has estimated that even in a mild recession scenario,
there will be roughly an $80 billion loss in State revenues over the three fiscal
years between 2019-20 and 2021-2022.



2018-19 Budget Overview — Cont.

For the current year, the minimum guarantee increases by $700 million to $75.2 billion
from the level adopted in the 2017-18 State Budget Act

For 2018-19, the Governor’s State Budget proposes a Proposition 98 guarantee of
$78.3 billion, an increase of $3.1 billion year over year

New President — New Direction: Federal Funds could be cut
Funding for the Affordable Care Act (ACA)/Medicaid
Funding for high-speed rail
Funding for various education programs
California is a “donor state” meaning we give the federal government more than we get back

Despite significant improvements in school funding since the end of The Great Recession,
California schools are still funded significantly below the national average.



2018-19 Budget Overview — Cont.
What’s Not in the Education Budget?

Compared to past proposed Budgets, the Administration was more proactive
this year in proposing new investments that were typically agreed to after
negotiations with the Legislature.

That said, the 2018-19 Budget proposal provides no funding for the following
critical items:

Increasing the LCFF base grant target to reach the funding level of the top ten states

The growing local obligations for the California State Teachers’ Retirement System
(CalSTRS) and the California Public Employees’ Retirement System (CalPERS) unfunded
liability

Home-to-School Transportation programs

Increasing and equalizing Assembly Bill (AB) 602 base funding rates for special education
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2018-19 LCFF Target Funding Factors

The K-12 COLA is 2.51% for 2018-19, and is applied to the LCFF base
grants for each grade span

2017-18 2018-19
Base Adjusted

Grant Base
per ADA Grant

K-3 $7,193 $181 $767 $8,141

4-6 $7,301 $183 - $7,484
/-8 $7,518 $189 - $7,707
9-12 $8,712 $219 $232 $9,163



Local Control Funding Formula
Historical Funding - Per ADA
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What Does the LCFF Mean for
Glendale Unified School District

GUSD - 2018-19

2018-19 LCFF Projected Projected 2018-19 LCFF
Per ADA Funding 2018-19 ADA Total Revenue
$9,212 25,487 $234,786,244

Discretionary Funds — ONE TIME

$295 (one-time) X 2017-18 Projected P2 ADA = $7,511,290
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= Potential Excess Revenue

H Inflationary Increases on
Supplies and Equipment

1 Retirement Contributions
(STRS/PERS)

m Health & Welfare Benefits

m Step/Column Wage Increases

It takes 4-5% annual
revenue increase to
keep up with annual
expenses

For 2018-19, revenue Is
estimated to increase
about 5.4%
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Possible Uses for Potential Excess Revenue

Negotiated compensation increases

LCAP goals
Increased services for EL, low income, and foster students

Class size reduction
Counseling and social/emotional support

Solvency plan
Other
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Accountability in 2018-19 and Beyond

LEASs receive LCAP Template adopted Revisions to the LCAP Revisions to the LCAP
supplemental and  in March 2014 requiring template template

concentration an expedited Evaluation Rubrics in LEAS must use the

grant funds but development and development and later Dashboard to identify
spending adoption process renamed the California performance gaps

regulations not LEAs had broad School Dashboard Data f ab
adopted until discretion locally in (Dashboard) ata from avatiable
2014 - ] state and local
assessing needs and LEAs continue to have broad indicators should drive
identifying pérformance  gjscretion locally in assessing LCAP decision-making

gapy needs and identifying
perfopmance gaps 9 F E:

6 | 2016-17 2017-18 and Beyond

Full implementation of the Dashboard and
detailed data reports will prompt local
2015-16 inquiry around performance gaps

LEAs subject to intervention

Accountability system must align with ESSA



Budget Concerns

No funding to increase the LCFF base grant target to reach the top ten states’
funding

No new funding to increase and equalize base funding rates for Special
Education

Health and welfare contributions are increasing

Contributions to restricted programs continue to increase

Flat enrollment will continue to make it difficult to balance the budget
Cut in the Federal funds given the new direction of the new president
Utilizing future year revenues

Structural Deficit — Projected negative adjusted Unrestricted General Fund
balance for the fiscal year 2020-21 is $17 million

Property Transfer could result in loss of $2.7 million annually
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In Million Dollars

GUSD General Fund

Summary of general fund ending balances
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Next Steps

Second Interim Budget Report — March 15, 2018
Multi-Year Fiscal Planning — It is prudent to be conservative
Evaluate State May Revise Budget Impacts

Board Adoption of 2018-19 District Budget on June 19, 2018
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QUESTIONS?
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