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Board of Education Priority #4 
Maintain District Financial Responsibility

Ensure the fiscal health of the district

Implement a fiscal plan to preserve the district resources

Plan for the district’s future educational and facility needs

The goal of the Business Office is to prepare a structurally-balanced budget that minimizes impacts 
to programs; maximizes student achievement and learning; provides competitive compensation to 

attract and retain staff while maintaining the required reserves. 
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Part 1 

The General Fund
Building Blocks



Let’s Start with the Budget Cycle and a 
Few Timelines District

First Interim (On or before 
December 15th)

Second Interim (On or before 
March 15th)

Estimated Actuals (Included 
with new year budget on or 
before June 30th)

Unaudited Actuals ( On or 
before September 15th)

State

• Budget Adoption (by June 30th)

• Governor’s Budget Proposal 
(Mid-January)

• May Revision (Mid-May)
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Lots of moving parts...

Human Resources

Business 
Services

Superintendent & 
Board of Education

Education 
Services

Students 
And 

School 
Staff
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Revenues

• State:  Local Control Funding Formula (LCFF)

• Other State Revenues

• Federal Revenues

• Local Revenues
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Major 
LCFF 
Drivers

• Enrollment Projections

• Average Daily Attendance (ADA)

• Unduplicated Pupils

• Grade Levels
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Major Assumptions That Determine LCFF

❖ Cost-of-living Adjustment (COLA) – Determined by the Enacted State Budget

❖ Enrollment and Average Daily Attendance (ADA) – Enrollment establishes the unduplicated counts for 
Supplemental Funding, ADA calculates the Principal Apportionment Funding

❖ Unduplicated Pupil Percentage ~51% - this is a 3-year rolling average

Enrollment First 
Wednesday 
In October

Average Daily 
Attendance 

(ADA)
At P2 on or 
before April 

15th
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LCFF ENTITLEMENT CALCULATION
COLA & 

Augmentation
Base Grant 
Proration

Unduplicated 
Pupil Percentage

Calculation Factors 12.84% 50.74% 50.74%

ADA Base Grade Span Supplemental Concentration Total

Grades TK-3 7,519.81 $9,132 $950 $1,023 $- $83,508,402 
Grades 4-6 5,554.78 9,270 941 - 56,718,301 
Grades 7-8 3,503.31 9,544 969 - 36,828,635 
Grades 9-12 7,379.99 11,061 288 1,152 - 92,255,016 
Subtract Necessary Small School ADA and Funding - - - -
Total Base, Supplemental, and Concentration Grant $235,229,376 $9,269,257 $24,811,721 $- $269,310,354 
NSS Allowance - -

TOTAL BASE 23,957.89 $235,229,376 $9,269,257 $24,811,721 $- $269,310,354 

ADD ONS:
Targeted Instructional Improvement Block Grant $1,135,809 
Home-to-School Transportation (COLA added commencing 2023-24) 750,405 
Transitional Kindergarten (Commencing 2022-23) -

LCFF 
ENTITLEMENT $271,196,568 

LCFF Funding Factors

GUSD’s unduplicated student population is below 55%; therefore, does not receive 
Concentration Grant funding.
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FCMAT Calculator – LCFF Estimates
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Revenue Summary - General Fund 01

● 77% of the District’s revenue comes 
from the Local Control Funding 
Formula 

● 7% from Federal Revenue

● 11% from Other State Revenue

● 5% from Other Local Revenue 
includes rents, leases and facilities 
revenues 

77%

7%

11%
5%

LCFF Federal Other State Local

13



Expenditures

• Salaries & Benefits

• Textbooks & Supplies

• Services, Utilities, Legal, Accounting

• Capital Outlay

• Other Sources & Uses
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Expenditures Summary - General Fund 01

Salaries
56%

Benefits
29%

Supplies
3%

Services/ 
Operations

11%

Capital 
Outlay

0%
Transfers

1% ● Employee salaries and benefits 
account for over 85% of the 
district’s budget

● Employer contributions to 
employee retirement programs 
STRS/PERS have increased by 
2.1%/2.4% over the last year.

● Growth in expenditures are 
outpacing growth in revenues in the 
out years.
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Major
Expenditure 
Drivers

• Staffing Levels

• Statutory Benefit

• STRS/PERS Contributions

• Health and Welfare

• Governing Board/Superintendent Program 
Initiatives

• Contributions to Restricted Programs
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Part 2
Budget at a Glance  
Ending Fund Balance &
Multiyear Projections
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As of 06.21.22
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Components of Ending Fund Balance as of June 21, 2022
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Multi-year Projections as of 06.21.22
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Multi-year Projections as of 06.21.22 (cont.)
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Major Changes 2021-22 2022-23 2023-24 2024-25 2025-26 6
Adopted Budget 2022-23 Ending Balance 40,151,477$          49,103,714$          71,207,066$          91,530,694$         118,654,446$      

Major State 45-Day Adjustments  (Part Of 2022-23 First Interim Adjustments)
LCFF Ongoing & One Time COLA Increase With ADA Relief Averaging (32,664)$                10,492,321$          10,907,031$          11,113,284$         8,440,894$          
Arts, Music & Instructional Materials Discretionary Block Grant - Inc  -$                       15,154,599$          -$                       -$                      -$                     
Expanded Learning Opportunities Program - Income Budget -$                       12,760,944$          12,760,944$          12,760,944$         12,760,944$        
Learning Recovery Emergency Block Grant - Income Budget -$                       28,437,833$          -$                       -$                      -$                     
Expenditure Budget for AMBG/ELOP/LREBG -$                       (56,353,376)$         (12,760,944)$         (12,760,944)$        (12,760,944)$       

District Level Adjustments   (Part Of 2022-23 First Interim Adjustments)
2023-24 PROJECTED FISCAL STABILIZATION PLAN 
"Reversal" 2023-24 PROJECTED FISCAL STABILIZATION PLAN (in 2nd I -$                       -$                       (16,500,000)$         (16,500,000)$        (16,500,000)$       

Administrative and School Site Program Adjustments (730,000)$            (1,067,652)$        (495,152)$            (495,152)$          (495,152)$         
GSMA Settlement (911,148)$            (1,950,352)$        (1,950,352)$        (1,950,352)$       (1,950,352)$      
CSEA Settlement (2,338,241)$        (4,676,482)$        (4,676,482)$        (4,676,482)$       (4,676,482)$      
Contribution To Fund 12.0 - Child Development Fund (2,700,000)$           -$                       -$                       -$                      -$                     
Appropriation From MAA Reserve To Cover Title I Reduced Funding (300,000)$              -$                       -$                      -$                     
Potential GTA Settlement (Latest Offer from GUSD to GTA) (7,076,720)$        (9,640,066)$        (9,640,066)$        (9,640,066)$       (9,640,066)$      

Current Year Impact (13,788,773)$         (7,142,232)$           (22,355,022)$         (22,148,769)$        (24,821,159)$       
Cumulative Impact to Ending Balance (13,788,773)$         (20,931,005)$         (43,286,026)$         (65,434,795)$        (90,255,954)$       

Adjusted Ending Balance Projection 26,362,704$  28,172,709$  27,921,040$  26,095,899$ 28,398,492$ 

As of 08/02/2022

Revised 45 Day Multi-Year Projection


2022-23 45 Day BRAT 3.1 (2)

		Attachment B

		Budget Adjustment Impact on Unrestricted General Fund Ending Balance

		2022-23 45 Day Budget Adjustments

		As of 08/02/2022



		Major Changes		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		   

		Adopted Budget 2022-23 Ending Balance		$   43,834,842		$   37,985,689		$   33,643,286		$   40,151,477		$   49,103,714		$   71,207,066		$   91,530,694		$   118,654,446		$   141,108,542

		  Adjustment For Unaudited Actual 2021-22 Ending Balance		$   - 0		$   7,758,168		$   13,694,765		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Revised 2022-23 Ending Balance Reflecting Above Adjustment		$   43,834,842		$   45,743,857		$   47,338,051		$   40,151,477		$   49,103,714		$   71,207,066		$   91,530,694		$   118,654,446		$   141,108,542





		Major State 45-Day Adjustments  (Part Of 2022-23 First Interim Adjustments)

		LCFF Ongoing & One Time COLA Increase With ADA Relief Averaging								$   (32,664)		$   10,492,321		$   10,907,031		$   11,113,284		$   8,440,894		$   8,717,435

		New Increase in Special Ed. State Funding (reduced encroachment)								$   - 0		TBD		TBD		TBD		TBD		TBD		   



		Arts, Music & Instructional Materials Discretionary Block Grant - Income Budget								$   - 0		$   15,154,599		$   - 0		$   - 0		$   - 0		$   - 0

		Expanded Learning Opportunities Program - Income Budget								$   - 0		$   12,760,944		$   - 0		$   - 0		$   - 0		$   - 0

		Learning Recovery Emergency Block Grant - Income Budget								$   - 0		$   28,437,833		$   - 0		$   - 0		$   - 0		$   - 0

		Block Grants Offset - Expenditure Budget								$   - 0		$   (56,353,376)		$   - 0		$   - 0		$   - 0		$   - 0



		District Level Adjustments   (Part Of 2022-23 First Interim Adjustments)

		2023-24 PROJECTED FISCAL STABILIZATION PLAN 

		"Reversal" 2023-24 PROJECTED FISCAL STABILIZATION PLAN (in 2nd Interim)								$   - 0		$   - 0		$   (16,500,000)		$   (16,500,000)		$   (16,500,000)		$   (16,500,000)

		"REVISED" 2023-24 Fiscal Stabilization Plan "Placeholder"								$   - 0		$   - 0		TBD		TBD		TBD		TBD		   



		Administrative and School Site Program Adjustments								$   (730,000)		$   (1,067,652)		$   (495,152)		$   (495,152)		$   (495,152)		$   (495,152)

		GSMA Settlement 								$   (911,148)		$   (1,950,352)		$   (1,950,352)		$   (1,950,352)		$   (1,950,352)		$   (1,950,352)		7.25		7.20		0.05

		CSEA Settlement								$   (2,338,241)		$   (4,676,482)		$   (4,676,482)		$   (4,676,482)		$   (4,676,482)		$   (4,676,482)		7.25		7.97		-0.72

		Potential GTA Settlement (Latest Offer from GUSD to GTA)								$   (7,076,720)		$   (9,640,066)		$   (9,640,066)		$   (9,640,066)		$   (9,640,066)		$   (9,640,066)		7.25

		2% One-Time 2020-21 GTA ONLY - Potential Settlement

		Retiree Credit One-Time 2020-21 GTA

		3.5 % Ongoing 2021-22 GTA Potential Settlement

		3.75% (3.7863% compounded) Ongoing 2022-23 GTA Potential Settlement



		Contribution To Fund 12.0 - Child Development Fund								$   (2,700,000)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Appropriation From MAA Reserve To Cover Title I Reduced Funding										$   (300,000)		$   - 0		$   - 0		$   - 0		$   - 0







		Current Year Impact		$   - 0		$   - 0		$   - 0		$   (13,788,773)		$   (7,142,232)		$   (22,355,022)		$   (22,148,769)		$   (24,821,159)		$   (24,544,618)

		Cumulative Impact to Ending Balance		$   - 0		$   - 0		$   - 0		$   (13,788,773)		$   (20,931,005)		$   (43,286,026)		$   (65,434,795)		$   (90,255,954)		$   (114,800,572)

		Adjusted Ending Balance Projection		$   43,834,842		$   45,743,857		$   47,338,051		$   26,362,704		$   28,172,709		$   27,921,040		$   26,095,899		$   28,398,492		$   26,307,970



		Assigned and Restricted Balances:

		Revolving Cash		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000

		Stores		$   39,272		$   140,012		$   183,810		$   183,810		$   183,810		$   183,810		$   183,810		$   183,810		$   183,810

		Prepaid Expenditures		$   17,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		3% Mandated Reserve for Economic Uncertainties		$   9,475,059		$   9,665,367		$   10,533,577		$   11,598,038		$   10,272,152		$   10,322,862		$   10,359,379		$   10,500,883		$   10,603,383

		Reserve For Future LACOE System Charges		$   840,000		$   560,000		$   280,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for 2020-21 Carry-Overs & MAA		$   8,582,176		$   14,806,715		$   15,315,799		$   6,724,527		$   6,424,527		$   6,424,527		$   6,424,527		$   6,424,527		$   6,424,527

		Projected End of Year 2021-22 Carry-over		$   - 0		$   - 0		$   - 0		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282

		Reserve for One-Time 2017-18 Discretionary Funding  Carry-Over		$   1,712,663		$   751,851		$   771,978		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Committed		$   154,724		$   - 0		$   - 0		$   - 0		$   4,368,938		$   4,066,559		$   2,204,901		$   4,365,990		$   2,172,969



		Unassigned Balance (negatives will reduce when TBD's above are known)		$   22,943,448		$   19,749,912		$   20,182,887		$   933,047		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0







		* CARRY-OVER RESERVE DETAILS

		   Assigned Site/Dept Carry-overs (includes 01000.0 & locations 04X)		$   3,087,902		$   8,890,688		$   9,007,533		$   9,007,533		$   9,007,533		$   9,007,533		$   9,007,533		$   9,007,533		$   9,007,533

		   Assigned MAA		$   3,494,274		$   3,995,715		$   4,139,604		$   4,139,604		$   4,139,604		$   4,139,604		$   4,139,604		$   4,139,604		$   4,139,604								7045		6994		7030		7030

		   Assigned LCAP Carry-Over (Net, excluding 01000.0 & locations 04X)		$   2,000,000		$   1,920,312		$   2,168,662		$   2,168,662		$   2,168,662		$   2,168,662		$   2,168,662		$   2,168,662		$   2,168,662								5491		5391		5247		5247

		   Assigned Future LACOE Charges		$   840,000		$   560,000		$   280,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								3713		3738		3732		3732

		   Assigned One-Time 2017-18 Descritionary For ETIS		$   1,712,663		$   751,851		$   771,978		$   771,978		$   771,978		$   771,978		$   771,978		$   771,978		$   771,978								7379		7502		7615		7615

		   Other		$   154,724		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								23628		23625		23624		23624

		   Projected End of Year 2021-22 Carry-over		$   - 0		$   - 0		$   - 0		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282

		LESS (or plus) BUDGETED ITEMS																												56		55		55

		   Assigned Site/Dept Carry-overs (includes 01000.0 & locations 04X)		$   - 0		$   - 0		$   - 0		$   (8,591,272)		$   (8,591,272)		$   (8,591,272)		$   (8,591,272)		$   (8,591,272)		$   (8,591,272)										59		59		59

		   Assigned MAA		$   - 0		$   - 0		$   - 0		$   - 0		$   (300,000)		$   (300,000)		$   (300,000)		$   (300,000)		$   (300,000)		cover title I 2020-21 cut								59		59		59

		   Assigned LCAP Carry-Over (Net, excluding 01000.0 & locations 04X)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										59		59		59

		   Assigned Future LACOE Charges		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		   Assigned One-Time 2017-18 Descritionary For ETIS		$   - 0		$   - 0		$   - 0		$   (771,978)		$   (771,978)		$   (771,978)		$   (771,978)		$   (771,978)		$   (771,978)								7045		6938		6975		6975

		   Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								5491		5332		5188		5188

		   Projected End of Year 2021-22 Carry-over		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								3713		3679		3673		3673

																												7379		7443		7556		7556

		Net Amount		$   11,289,563		$   16,118,566		$   16,367,777		$   13,577,809		$   13,277,809		$   13,277,809		$   13,277,809		$   13,277,809		$   13,277,809								23628		23392		23392		23392

																														23392		23392		23392

																														0		0		0



















































Sheet1

		Attachment B

		Budget Adjustment Impact on Unrestricted General Fund Ending Balance

		2022-23 45 Day Budget Adjustments

		As of 08/02/2022



		Major Changes		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		   

		Adopted Budget 2022-23 Ending Balance		$   43,834,842		$   37,985,689		$   33,643,286		$   40,151,477		$   49,103,714		$   71,207,066		$   91,530,694		$   118,654,446		$   141,108,542

		  Adjustment For Unaudited Actual 2021-22 Ending Balance		$   - 0		$   7,758,168		$   13,694,765		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Revised 2022-23 Ending Balance Reflecting Above Adjustment		$   43,834,842		$   45,743,857		$   47,338,051		$   40,151,477		$   49,103,714		$   71,207,066		$   91,530,694		$   118,654,446		$   141,108,542





		Major State 45-Day Adjustments  (Part Of 2022-23 First Interim Adjustments)

		LCFF Ongoing & One Time COLA Increase With ADA Relief Averaging								$   (32,664)		$   10,492,321		$   10,907,031		$   11,113,284		$   8,440,894		$   8,717,435

		New Increase in Special Ed. State Funding (reduced encroachment)								$   - 0		TBD		TBD		TBD		TBD		TBD		   



		Arts, Music & Instructional Materials Discretionary Block Grant - Income Budget								$   - 0		$   15,154,599		$   - 0		$   - 0		$   - 0		$   - 0

		Expanded Learning Opportunities Program - Income Budget								$   - 0		$   12,760,944		$   12,760,944		$   12,760,944		$   12,760,944		$   - 0

		Learning Recovery Emergency Block Grant - Income Budget								$   - 0		$   28,437,833		$   - 0		$   - 0		$   - 0		$   - 0

		Expenditure Budget for AMBG/ELOP/LREBG								$   - 0		$   (56,353,376)		$   (12,760,944)		$   (12,760,944)		$   (12,760,944)		$   - 0



		District Level Adjustments   (Part Of 2022-23 First Interim Adjustments)

		2023-24 PROJECTED FISCAL STABILIZATION PLAN 

		"Reversal" 2023-24 PROJECTED FISCAL STABILIZATION PLAN (in 2nd Interim)								$   - 0		$   - 0		$   (16,500,000)		$   (16,500,000)		$   (16,500,000)		$   (16,500,000)

		"REVISED" 2023-24 Fiscal Stabilization Plan "Placeholder"								$   - 0		$   - 0		TBD		TBD		TBD		TBD		   



		Administrative and School Site Program Adjustments								$   (730,000)		$   (1,067,652)		$   (495,152)		$   (495,152)		$   (495,152)		$   (495,152)

		GSMA Settlement 								$   (911,148)		$   (1,950,352)		$   (1,950,352)		$   (1,950,352)		$   (1,950,352)		$   (1,950,352)		7.25		7.20		0.05

		CSEA Settlement								$   (2,338,241)		$   (4,676,482)		$   (4,676,482)		$   (4,676,482)		$   (4,676,482)		$   (4,676,482)		7.25		7.97		-0.72

		2% One-Time 2020-21 GTA ONLY - Potential Settlement

		Retiree Credit One-Time 2020-21 GTA

		3.5 % Ongoing 2021-22 GTA Potential Settlement

		3.75% (3.7863% compounded) Ongoing 2022-23 GTA Potential Settlement



		Contribution To Fund 12.0 - Child Development Fund								$   (2,700,000)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Appropriation From MAA Reserve To Cover Title I Reduced Funding										$   (300,000)		$   - 0		$   - 0		$   - 0		$   - 0

		Potential GTA Settlement (Latest Offer from GUSD to GTA)								$   (7,076,720)		$   (9,640,066)		$   (9,640,066)		$   (9,640,066)		$   (9,640,066)		$   (9,640,066)		7.25





		Current Year Impact		$   - 0		$   - 0		$   - 0		$   (13,788,773)		$   (7,142,232)		$   (22,355,022)		$   (22,148,769)		$   (24,821,159)		$   (24,544,618)

		Cumulative Impact to Ending Balance		$   - 0		$   - 0		$   - 0		$   (13,788,773)		$   (20,931,005)		$   (43,286,026)		$   (65,434,795)		$   (90,255,954)		$   (114,800,572)

		Adjusted Ending Balance Projection		$   43,834,842		$   45,743,857		$   47,338,051		$   26,362,704		$   28,172,709		$   27,921,040		$   26,095,899		$   28,398,492		$   26,307,970



		Assigned and Restricted Balances:

		Revolving Cash		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000		$   70,000

		Stores		$   39,272		$   140,012		$   183,810		$   183,810		$   183,810		$   183,810		$   183,810		$   183,810		$   183,810

		Prepaid Expenditures		$   17,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		3% Mandated Reserve for Economic Uncertainties		$   9,475,059		$   9,665,367		$   10,533,577		$   11,598,038		$   10,272,152		$   10,322,862		$   10,359,379		$   10,500,883		$   10,603,383

		Reserve For Future LACOE System Charges		$   840,000		$   560,000		$   280,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for 2020-21 Carry-Overs & MAA		$   8,582,176		$   14,806,715		$   15,315,799		$   6,724,527		$   6,424,527		$   6,424,527		$   6,424,527		$   6,424,527		$   6,424,527

		Projected End of Year 2021-22 Carry-over		$   - 0		$   - 0		$   - 0		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282

		Reserve for One-Time 2017-18 Discretionary Funding  Carry-Over		$   1,712,663		$   751,851		$   771,978		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Committed		$   154,724		$   - 0		$   - 0		$   - 0		$   4,368,938		$   4,066,559		$   2,204,901		$   4,365,990		$   2,172,969



		Unassigned Balance (negatives will reduce when TBD's above are known)		$   22,943,448		$   19,749,912		$   20,182,887		$   933,047		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0







		* CARRY-OVER RESERVE DETAILS

		   Assigned Site/Dept Carry-overs (includes 01000.0 & locations 04X)		$   3,087,902		$   8,890,688		$   9,007,533		$   9,007,533		$   9,007,533		$   9,007,533		$   9,007,533		$   9,007,533		$   9,007,533

		   Assigned MAA		$   3,494,274		$   3,995,715		$   4,139,604		$   4,139,604		$   4,139,604		$   4,139,604		$   4,139,604		$   4,139,604		$   4,139,604								7045		6994		7030		7030

		   Assigned LCAP Carry-Over (Net, excluding 01000.0 & locations 04X)		$   2,000,000		$   1,920,312		$   2,168,662		$   2,168,662		$   2,168,662		$   2,168,662		$   2,168,662		$   2,168,662		$   2,168,662								5491		5391		5247		5247

		   Assigned Future LACOE Charges		$   840,000		$   560,000		$   280,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								3713		3738		3732		3732

		   Assigned One-Time 2017-18 Descritionary For ETIS		$   1,712,663		$   751,851		$   771,978		$   771,978		$   771,978		$   771,978		$   771,978		$   771,978		$   771,978								7379		7502		7615		7615

		   Other		$   154,724		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								23628		23625		23624		23624

		   Projected End of Year 2021-22 Carry-over		$   - 0		$   - 0		$   - 0		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282		$   6,853,282

		LESS (or plus) BUDGETED ITEMS																												56		55		55

		   Assigned Site/Dept Carry-overs (includes 01000.0 & locations 04X)		$   - 0		$   - 0		$   - 0		$   (8,591,272)		$   (8,591,272)		$   (8,591,272)		$   (8,591,272)		$   (8,591,272)		$   (8,591,272)										59		59		59

		   Assigned MAA		$   - 0		$   - 0		$   - 0		$   - 0		$   (300,000)		$   (300,000)		$   (300,000)		$   (300,000)		$   (300,000)		cover title I 2020-21 cut								59		59		59

		   Assigned LCAP Carry-Over (Net, excluding 01000.0 & locations 04X)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										59		59		59

		   Assigned Future LACOE Charges		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		   Assigned One-Time 2017-18 Descritionary For ETIS		$   - 0		$   - 0		$   - 0		$   (771,978)		$   (771,978)		$   (771,978)		$   (771,978)		$   (771,978)		$   (771,978)								7045		6938		6975		6975

		   Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								5491		5332		5188		5188

		   Projected End of Year 2021-22 Carry-over		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								3713		3679		3673		3673

																												7379		7443		7556		7556

		Net Amount		$   11,289,563		$   16,118,566		$   16,367,777		$   13,577,809		$   13,277,809		$   13,277,809		$   13,277,809		$   13,277,809		$   13,277,809								23628		23392		23392		23392

																														23392		23392		23392

																														0		0		0
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General Fund Unrestricted -Estimated Ending Fund Balance for 2022-23:

in $ in %
 Per Adopted Budget – 06.21.22 ** $49,103,714.00 11.24%

 45-day budget revisions 08.09.22:
 Revenue budget increase (LCFF) +$10,459,657.00
 Expense budget increase:

GSMA & CSEA pay increases(21-22& 22-23) -$10,606,223.00
Site/ Department adjustments -$1,797,652.00
Potential GTA settlement (21-22) -$7,076,720.00
Potential GTA settlement (22-23) -$9,640,066.00

 Contribution to Fund 12.0/ Title I reduction -$3,000,000.00
 Adjusted Ending Balance Projection $28,172,710.00
 Non-spendable/LCAP Carryover -$865,684.00

 Estimated available fund balance for 2022-23 $27,307,026.00 6.68%

** When we 
close the 
books for 
2021-22, the 
actual ending 
balance of 
21-22 will 
become the 
beginning fund 
balance for 
2022-23.



Challenges and Next Steps:

● Inflation
● Possible recession

○ The “Great Recession” triggered deferrals and 
deficits in statutory COLA

● Consumer confidence
● Volatility of the stock market
● Federal Reserve adjustments to interest rates

● What’s next?

o Unaudited actuals reports on 09.13.22

o Continue to balance the budget

o Address deficit spending
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California Department of Education
● State Budget
● California School Accounting Manual (CSAM)
● Standardized Account Code Structure (SACS)
● www.ed-data.org

External Auditors

Additional resources:

28

http://www.ed-data.org


Los Angeles County Office of Education
● AB1200 Oversight
● Fiscal Guidance and Operational Support

School Services of California -
www.sscal.com
● Dartboard - Key Budget

Additional resources:
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http://www.sscal.com


Any questions? 

Thank you for 
your time today!
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