
GLENDALE UNIFIED SCHOOL DISTRICT 

 

June 21, 2022 

 

ACTION REPORT NO. 1 

 

 

TO: Board of Education 

 

FROM: Dr. Vivian Ekchian, Superintendent 

 

SUBMITTED BY: Deborah Deal, Interim Chief Business and Financial Officer 

 

PREPARED BY: Karineh Savarani, Director, Financial Services 

 Craig Larimer, Financial Analyst 

 

SUBJECT: Adoption of District Budget for 2022-23 

 

The Superintendent recommends that the Board of Education 

adopt the District’s 2022-23 Budget as presented. 

 

The 2022-23 Budget provides an initial expenditure plan for the District’s instructional and 

operational programs.  The Budget will be revised, as needed, to address changes in priorities.  

It will also be adjusted to reflect the final State Budget and any additional funding or 

expenditure changes imposed by the State or Federal governments.  Until then, the 2022-23 

Adopted Budget is based on the Governor’s May Revised Budget Proposal.   

 

2022-23 Primary Budget Components and Multi-Year Budget Assumptions 

 

➢ The net impact of COLA, UPP and ADA changes, results in projected net revenue 

increase of $16.7 million in 2022-23 and an increase of $7.0 million in 2023-24. 

 

➢ Net impact of CalSTRS and CalPERS is a $3.7 million increase in ongoing cost. 
 

➢ The District’s net increase of LCFF from 2021-22 to 2022-23 is $964 per Average 

Daily Attendance (ADA). 

 

 

➢ Based on the Governor’s proposals the District has Statutory COLA of 6.56% for 2022-

23, projected 5.38% for 2023-24 and 4.02% for 2024-25 for LCFF. 

 

➢ The workers compensation rate is budgeted at 1.591% for 2022-23 and 2023-24. 

 

➢ Health and Welfare for 2022-23 and for the future years remains budgeted at an 8% 

increase per year. 

 

 

To Support Board Priority No. 4 - Maintain District Solvency & Financial Responsibility - 

Manage district financial resources and facilities to support optimal learning, healthy working 

conditions, and strong enrollment to ensure long-term stability. 



GLENDALE UNIFIED SCHOOL DISTRICT 

June 21, 2022 

ACTION REPORT NO. 1 

Page 2 
 

➢ Based on the Governor’s proposals and LACOE’s recommendation, the LCFF is 

budgeted based on the average of the most recent three years’ Average Daily 

Attendance (ADA), as well as the augmented COLA adjustment estimated between 

3.2% - 3.4%.  The augmented COLA is designed to mitigate the increases in pension 

costs as well as the impact of rising costs for goods and services due to inflation.   

 

Adjustments to the 2022-23 budgets that will be utilizing new assumptions are listed in 

Attachment F. 

 

As noted earlier, the Governor’s budget will need to be approved by the legislature by June 15, 

2022, so there could very well be changes to the budget.  Also, there will be some additional 

changes as the District moves through the implementation of LCAP and the budget. 

 

2022-23 General Fund Revenue Components 

 

The District receives funding for its general operations from various sources.  A breakdown of 

the major funding sources is illustrated below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description Unrestricted Restricted Combined 

Local Control Funding 

Formula  $         265,493,424  $                      -  $       265,493,424  

Federal Revenues                    200,000              23,347,511  23,547,511 

Other State Revenues                 5,251,298             31,676,588  36,927,886  

Other Local Revenues                 4,745,703              13,575,821  18,321,524  

Other Sources                               -                              - - 

Contributions to Restricted 

Programs             (39,356,898)             39,356,898 - 

TOTAL  $         236,333,527   $         107,956,818   $       344,290,345  
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2022-23 Operating Expenditure Components 

 

The General Fund is used for the majority of the functions within the District.  As illustrated 

below, the largest part of the expenditures are salaries and benefits that comprise 

approximately 88.68% of the District’s unrestricted budget, and approximately 85.49% of the 

total General Fund budget. 

 

Description Unrestricted Restricted Combined 

Certificated Salaries  $         103,682,083   $           33,612,403   $          137,294,486 

Classified Salaries               29,554,106                19,238,355                48,792,461 

Benefits              68,413,786                28,825,856                 97,239,642  

Books and Supplies                 4,229,691                5,919,697 10,149,388  

Other Operating Expenditures               22,505,826                14,598,776 37,104,602  

Capital Outlay                    197,395                       54,102  251,497  

Other Outgo/Indirect Cost                (1,201,597)                   1,789,597  588,000  

Transfers Out                               - 3,842,773 3,842,773 

TOTAL  $         227,381,290 $          107,881,559  $           335,262,849 

 

 

Unrestricted General Fund 2022-23 Adopted Budget Projected Fund Balance 
 

Projected Beginning Balance 07/01/22       $40,151,477  

2022-23 Revenues $275,690,425    

2022-23 Other Financing Sources/Uses ($39,356,898)   

2022-23 Expenditures ($227,381,290)   

Surplus/(Deficit)  $8,952,237 

2022-23 Adopted Ending Fund Balance      $49,103,714   

Components of Fund Balance:    

Revolving Cash Reserve $70,000    

Stores $183,810    

Economic Uncertainties 3% Reserve $10,057,885    

Reserve for MAA/Centralized LCAP Carry Over $6,724,527    

Reserve for Projected Future Year Carryover 2020-21 $6,853,282  

Committed $25,214,210  

Subtotal of Components   $49,103,714   

Projected Unassigned Balance 6/30/23   $0  
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In addition to the Budget Adoption Financial Report, districts are required to furnish a narrative 

for each fund, a cash flow analysis, criteria and standards review, and a report of Average Daily 

Attendance (ADA).  The financial information and certification form included with this report 

indicates that the District will be able to meet its financial obligations for 2022-23, 2023-

24 and 2024-25, only with a $6.0 million Fiscal Stabilization Plan for 2022-23, and an 

additional $16.5 million Fiscal Stabilization Plan in 2023-24.         
 

In 2022-23, the Proposition 98 Reserve level triggers the 10% cap requirements for K-12 

funding.  To address the reserve cap compliance, the District must commit fund balance 

amounts above the threshold to address specific obligations such as technology needs, textbook 

adoption, future pension costs and more.  The 2022-23 committed amount is $25,214,210.  A 

Board Resolution No. 34 was approved at the June 14, 2022 Board meeting. 

 

It is important to note that the 2021-22 ending fund balance will shift again at year end closing.  

The ending fund balance will increase to reflect carry over funds from categorical programs 

and school site budgets.  Supplemental carry over funds will be provided to the school sites to 

be used.   
 

Maintain District Solvency and Financial Stability Plan 

 

As outlined in the Fiscal Stabilization Plan as presented to the Board of Education at Second 

Interim 2021-22, the District is providing reductions in operating costs and other budgetary 

measures to reduce its projected operating deficit for 2022-23 and the two subsequent fiscal 

years.  In order to build its reserves and to achieve long-term fiscal solvency, the District must 

address more than the minimum required level of reductions to the operating deficit especially 

given the current reality of inflation and other factors that may impact future fiscal years.  

 

Details of the Fiscal Stabilization Plan will be adjusted based on the Enacted State Budget and 

presented at a later date. 

 

Risks and Challenges 

 

➢ Projecting the budget forward, the Committed Balance in the Unrestricted General 

Fund is estimated to be a positive $25.2 million for 2022-23.  This is taking into account 

a budget reduction of $4.47 million in 2021-22, $6.0 million in 2022-23, and an 

additional $16.5 million in 2023-24.  Even if all these budget reductions materialize, 

the District may have negative balances.       
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OTHER FUNDS NARRATIVE 

 

Student Activity Special Revenue Fund (08.0) 

 

The California Department of Education (CDE) has required a special revenue fund to use  

to account for all the revenue and expenses for all the Associate Student Body (ASB) funds.  

The Governmental Accounting Standard Board Statement No. 84 (GASB84) was established 

to improve identification of fiduciary activity reporting by state and local governments.  CDE 

has concluded that ASB activities are not fiduciary and, therefore, need to be included in the 

District’s financials.  As of 2020-21, the District has 16 elementary, 4 middle and 5 high school 

ASBs.  The Student Activity Special Revenue Fund began the fiscal year with a balance of 

$2,090,646. 

 

Student Activity Special Revenue - Fund 8 

Adopted Budget 

Fiscal Year 2022-23 

  

  

ESTIMATED BEGINNING FUND BALANCE  7/1/2022  $                   2,090,646  

     Revenues 0 

TOTAL FUNDS AVAILABLE  $                   2,090,646  

     Expenditures 0 

ENDING FUND BALANCE  6/30/2023  $                   2,090,646  

 

Special Education Pass-Through Fund (10.0) 

 

The CDE has required a special revenue fund for use by the Administrative Unit (AU) of a 

Special Education Local Area Plan (SELPA) to account for Special Education inter-district 

pass-through revenues outside the General Fund.   

 

Special Education Pass Through - Fund 10 

Adopted Budget 

Fiscal Year 2022-23 

  

  

ESTIMATED BEGINNING FUND BALANCE  7/1/2022  $                                    -  

     Revenues 7,339,967 

TOTAL FUNDS AVAILABLE  $                   7,339,967  

     Expenditures 7,339,967 

ENDING FUND BALANCE  6/30/2023  $                                    -  
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Child Development Fund (12.0) 

 

This fund is used to account separately for federal, state, and local revenues to operate child 

development programs.  The Child Development Fund generates its revenues from State 

Preschool apportionments and Child Development parent fees.  

 

All moneys received by the school district for, or from the operation of, child development 

services covered under the Child Care and Development Services Act (Education Code 

Section 8200 et seq.) shall be deposited into this fund. The moneys may only be used for 

expenditures for the operation of child development programs. The costs incurred in the 

maintenance and operation of child development services shall be paid from this fund, with 

accounting to reflect specific funding sources (Education Code Section 8328). 

 

Child Development - Fund 12 

Adopted Budget 

Fiscal Year 2022-23 

  

  

ESTIMATED BEGINNING FUND BALANCE  7/1/2022  $                      624,612  

      Revenues 3,562,546 

     Other Financing Sources 858,773 

TOTAL FUNDS AVAILABLE  $                   5,045,931  

     Expenditures 4,401,319 

ENDING FUND BALANCE  6/30/2023  $                      644,612  

 

 

 

 

 

Nutrition Service Fund (13.0) 

 

The Cafeteria Fund (Education Code sections 38090–38093) is used to separately account for 

federal, state, and local resources to operate the food service program.  The Cafeteria Fund 

generates its revenue from Federal and State Child Nutrition Programs.  The District operates 

the National School Lunch Program and the Breakfast Program.  In addition to government 

funding, revenue is derived from sales of lunches and interest on deposits.   

 

The Cafeteria Special Revenue Fund (Fund 13) shall be used only for those expenditures 

authorized by the governing board as necessary for the operation of the school district’s food 

service program (Education Code sections 38091 and 38100). 
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Nutrition Services - Fund 13 

Adopted Budget 

Fiscal Year 2022-23 

  

  

ESTIMATED BEGINNING FUND BALANCE  7/1/2022  $                   1,413,879  

       Revenues 10,065,749 

TOTAL FUNDS AVAILABLE  $                11,479,628  

     Expenditures 10,010,749 

ENDING FUND BALANCE  6/30/2023  $                   1,468,879  

 

Deferred Maintenance Fund (14.0)  

 

This fund is used to account separately for revenues that are restricted or committed for 

deferred maintenance purposes in accordance with Education Code Section 17582. 

 

Principal revenues and other sources in this fund include LCFF transfers, interest earnings 

and interfund transfers. 

 

Authorized expenditures may be used for: 

➢ Major repair or replacement of plumbing, heating, air-conditioning, electrical, roofing 

and floor systems. 

➢ Exterior and interior painting of school buildings. 

➢ The inspection, sampling and analysis of building materials to determine the presence 

of lead or asbestos-containing materials. 

➢ The encapsulation or removal of materials containing asbestos. 

 

Deferred Maintenance Fund 

Adopted Budget 

Fiscal Year 2022-23 

  

  

ESTIMATED BEGINNING FUND BALANCE  7/1/2022  $                   5,476,321  

     Revenues 90,000 

TOTAL FUNDS AVAILABLE  $                   5,566,321  

     Expenditures 0 

ENDING FUND BALANCE  6/30/2023  $                   5,566,321  

 

All projects previously listed as Deferred Maintenance will be charged to the Capital Projects 

Fund (40.1), and the Measure S Bond Fund (21.2).  The fund balance has been earmarked for 

future year textbook purchases. 
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Building Fund (21.1) 

 

The Building Fund is used to account separately for proceeds from the sale of bonds (Education 

Code Section 15146) and may not be used for any purposes other than those for which the 

bonds were issued. Other authorized revenues to the Building Fund (Fund 21) are proceeds 

from the sale or lease-with option-to-purchase of real property (Education Code Section 

17462) and revenue from rentals and leases of real property specifically authorized for deposit 

into the fund by the governing board (Education Code Section 41003). Expenditures in the 

Building Fund are primarily for capital outlay. 
 

Principal revenues and other sources in this fund include rents and leases, interest earnings, 

proceeds for the sale of bonds and proceeds from the sale or lease-purchase of land and 

buildings. 

 

Clean Renewable Energy Bonds (CREBs) Fund (21.2)  

 

Clean Renewable Energy Bonds (CREBs) are federal bonds used to finance photovoltaic and 

water heating installations at rates lower than most tax-exempt municipal bonds.  The federal 

government subsidized the financing by lowering the borrowed interest rate also referred to as 

Net Effective Rate (NER) in the form of federal tax credits. 

 

➢ In October 2012, $5.38 million in the second series of CREBs was issued.  Due to the 

nature of tax-exempt bonds, the proceeds are held with a banking entity serving as the 

“Custodian” and the funds are disbursed to the “District” upon a reimbursement 

request.  Deutsche Bank National Trust Company serves as the “Custodian” for 

Glendale Unified School District.  These bonds will mature in 11 years and are 

expected to be repaid using redevelopment agency proceeds.  The annual payment is 

estimated at $320,000 with a NER of 1.24%.  This payment will be made from the 

Capital Projects Fund (40.1).   

 

➢ In October 2016, $10.7 million of Clean Renewable Energy Bonds were issued.  These 

bonds will mature in 17 years and are expected to be repaid using redevelopment 

agency proceeds.  The annual payment is estimated at $872,703, with a NER of 3.43%.  

This payment will be made from the Capital Projects Fund (40.1). 
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Building Fund (Measure S & Clean Renewable Energy Bonds) - Fund 21 

Adopted Budget 

Fiscal Year 2022-23 

    

    21.1    21.2   Total 

ESTIMATED BEGINNING FUND BALANCE   7/1/2022  $     51,931,423  $      74,413   $      52,005,836  

     Revenues 550,000 0 550,000 

TOTAL FUNDS AVAILABLE 52,481,423  $      74,413   $      52,555,836  

     Expenditures 34,188,555 0 34,188,555 

ENDING FUND BALANCE  6/30/2023  $    18,292,868   $      74,413   $      18,367,281  

 

 

Developer Fee Fund (25.0)  

 

The Capital Facilities Fund is primarily used to account separately for moneys received from 

fees levied on developers or other agencies as a condition of approving a development 

(Education Code sections 17620–17626).  The authority for these levies may be county/city 

ordinances (Government Code sections 65970–65981) or private agreements between the 

District and the developer.  Interest earned in the Capital Facilities Fund is restricted to that 

fund (Government Code Section 66006).  Expenditures in the Capital Facilities Fund are 

restricted to the purposes specified in Government Code sections 65970–65981 or to the items 

specified in agreements with the developer (Government Code Section 66006). 

 

➢ In December 2009, the District utilized this fund to purchase three properties that were 

contiguous with the District administration building. 

 

 

Developer Fee - Fund 25 

Adopted Budget 

Fiscal Year 2022-23 

  

  

ESTIMATED BEGINNING FUND BALANCE  7/1/2022  $                11,535,554  

     Revenues 1,130,000 

TOTAL FUNDS AVAILABLE  $                12,665,554  

     Expenditures 530,594 

ENDING FUND BALANCE  6/30/2023  $                12,134,960  

 

State Building Fund (35.0) 

 

This fund is established pursuant to Education Code Section 17070.43 to receive 

apportionments from the 1998 State School Facilities Fund (Proposition 1A), the 2002 State  
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School Facilities Fund (Proposition 47), the 2004 State School Facilities Fund (Proposition 

55), or the 2006 State School Facilities Fund (Proposition 1D) authorized by the State 

Allocation Board for new school facility construction, modernization projects, and facility  

hardship grants, as provided in the Leroy F. Greene School Facilities Act of 1998 (Education 

Code Section 17070.10 et seq.). Funding provided by the State Allocation Board for 

reconstruction of facilities after disasters such as flooding may be deposited to County Schools 

Facilities Fund. 

 

Typical expenditures in this fund are payments for the costs of site improvements, buildings, 

building improvements, and furniture and fixtures capitalized as a part of the construction 

project. 
 

State Building - Fund 35 

Adopted Budget 

Fiscal Year 2022-23 

  

  

ESTIMATED BEGINNING FUND BALANCE  7/1/2022  $                        6,429  

     Revenues 0 

TOTAL FUNDS AVAILABLE  $                        6,429  

     Expenditures 0 

ENDING FUND BALANCE  6/30/2023  $                        6,429  

 

 

Capital Projects Fund (40.1)   

 

This fund provides for the accumulation of General Fund moneys for capital outlay purposes 

in accordance with Education Code Section 42840 and may also be used to account for any 

other revenues specifically for capital projects that are not restricted to Fund 21, 25, 30, 35 or 

49. 

 

Other authorized resources that may be deposited in this fund include proceeds from the sale 

or lease with option to purchase of real estate and rentals and leases of real property 

specifically authorized for deposit to the fund by the governing board. 

 

Principal revenues and other sources in the fund include federal, state and local revenues; 

rentals and leases; interest earnings; other authorized interfund transfers; proceeds for sales 

and/or lease- purchase of land and buildings; and Federal Emergency Management Act 

(FEMA.) 
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Transfers of moneys from the General Fund to Fund 40 authorized by the governing board 

must be expended for capital outlay purposes. Salaries of school district employees whose 

work is directly related to projects financed by Fund 40 revenues are capitalized as a part of 

the capital facilities project. 

 

Nutrition Service Capital Outlay Fund (40.2) 

 

In prior years, the Nutrition Service Program has transferred monies into this fund for capital 

projects exclusively for child nutrition.  Since 2013-14, the revenue source for this fund is 

interest income.     

 

Capital Projects Fund - Fund 40 

Adopted Budget 

Fiscal Year 2022-23 

    

   40.1 40.2   Total 

ESTIMATED BEGINNING FUND BALANCE  7/1/2022  $      15,383,817   $      710,676   $      16,094,493  

     Revenues 665,000 15,000 680,000 

     Other Financing Sources 2,984,000 0 2,984,000 

TOTAL FUNDS AVAILABLE  $      19,032,817   $      725,676   $      19,758,493  

     Expenditures 6,944,666 203,950 7,148,616 

ENDING FUND BALANCE  6/30/2023  $      12,088,151   $      521,726   $      12,609,877  

 

Debt Service Fund (56.0)  

 

The only revenue source in this fund is interest income.  This fund was to be utilized to repay 

the Certificates of Participation (COPs), the annual payment was approximately $1.3 million.   

Given that Measure S paid off this loan, this reserve can now be utilized by the District for 

major “one-time” expenditures, for example new textbook adoptions.  In 2019-20 and 2020-

21, a solvency transfer of $4.5 million was utilized for textbook adoption.   The balance in this 

fund will continue to be used for textbook purchases.   

 

Debt Service - Fund 56 

Adopted Budget 

Fiscal Year 2022-23 

  

  

ESTIMATED BEGINNING FUND BALANCE  7/1/2022  $                   2,475,165  

     Revenues 60,000 

TOTAL FUNDS AVAILABLE  $                   2,535,165  

     Expenditures 0 

ENDING FUND BALANCE  6/30/2023  $                   2,535,165  
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Self Insured Health Insurance (67.0)  

 

This fund is used to account separately for moneys received for self-insurance activities from 

other operating funds of the District. Workers’ Compensation; health and welfare; property 

and liability insurance activities must be established separately.  

 

District premiums are the major source of revenues for Fund 67.  

 

Expenditures are restricted for insurance purposes and are authorized to be used for claims 

and estimates of incurred yet unreported claims, administrative costs, deductibles, excess 

insurance coverages and other related expenditures are accounted for within the separate 

insurance activity accounts. 

 

Workers Compensation Fund (67.1)  

 

This fund was established solely for the purpose of accounting for expenditures related to the 

workers compensation program. The ASCIP rate for “dollar one” coverage in 2020-21 is 

1.675% of salaries.     

 

The expenditures will include the payment to ASCIP for 2021-22 coverage, expenditures 

related to claims that occurred prior to 2005-06, consultant expenses for claims management, 

and other related expenses.   

 

Early Retirement Benefits Fund (67.2)  

 

This fund was established to set aside funds for the GASB 45 liability.  In 2016-17, the rate 

was 1.298% with no decrease.  The rate has remained the same for 2017-18 and 2018-19, 

1.298%, and increased to 1.357% for 2019-20, 2020-21, and 2021-22.   

 

 

Self Insurance - Fund 67 

Adopted Budget 

Fiscal Year 2022-23 

     

      67.0     67.1      67.2   Total 
ESTIMATED BEGINNING  
FUND BALANCE  7/1/2022 $      8,834,776   $      3,878,541   $          928,529   $      13,641,846  

     Revenues 8,970,000 3,291,920 2,642,420 14,904,340 

TOTAL FUNDS AVAILABLE  $    17,804,776   $      7,170,461   $       3,570,949  $      28,546,186  

     Expenditures 8,917,000 3,623,897 2,637,420 15,178,317 

ENDING FUND BALANCE  6/30/2023 $      8,887,776   $      3,546,564   $          933,529  $      13,367,869  
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McLennan Trust and Other Scholarships (73.0)  

 

This fund’s primary source of funding is interest earnings and an occasional donation for a 

scholarship. Typically, the scholarship donations are managed through the ASB accounts at 

the high schools. However, if there is a donation that is not directly linked to a school site, it 

may be deposited into this fund. The only expenditures out of this fund are for student 

scholarships.   

 

McLennan Trust and Other Scholarship - Fund 73 

Adopted Budget 

Fiscal Year 2022-23 

  

  

ESTIMATED BEGINNING FUND BALANCE  7/1/2022  $                      333,397  

     Revenues 10,100 

TOTAL FUNDS AVAILABLE  $                      343,497  

     Expenditures 9,600 

ENDING FUND BALANCE  6/30/2023  $                      333,897  
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2021-22 Estimated Actuals Revenue/2022-23 Adopted Budget Comparison 

 

 
 

Conclusion 

 

Certainly, the May Revision brings sufficient funding to the District: 
 

➢ Proposition 98 has increased 

➢ LCFF Hold Harmless – Use of current year, prior year, or average of the most recent 

three years’ ADA  

➢ Statutory Cost-of-Living-Adjustment (COLA) 6.56% plus 3% augmented COLA 

 

Potential Budget Risks and Challenges 

 

➢ Inflation  

➢ Stock Market  

➢ Enrollment, ADA and Unduplicated Pupil Percent (UPP), COLA – only increases 

➢ Pending Negotiations 

➢ Health and Welfare contribution 8% per year “off the top” each year (approximately 

$3.2 million for 2022-23) 

 

Funds
2021-22 

Estimated   

Actuals

2022-23   

Adopted    

Budget

Variance

Restricted and Unrestricted General Fund - 01.0 389,936,710.00$  344,290,345.00$  (45,646,365.00)$  

Special Education Pass-Through Fund - 10.0 7,339,967.00 7,339,967.00 0.00

Child Development Fund - 12.0 3,280,265.00 3,562,546.00 282,281.00

Nutrition Services Fund - 13.0 9,855,024.00 10,065,749.00 210,725.00

Deferred Maintenance Fund - 14.0 40,000.00 90,000.00 50,000.00

Measure S Building Fund - 21.1 550,000.00 550,000.00 0.00

Clean Renewable Energy Bond Fund - 21.2 0.00 0.00 0.00

Developer Fee Fund - 25.0 1,030,000.00 1,130,000.00 100,000.00

Capital Projects Funds - County Schools Facilities Fund - 35.0 100.00 0.00 (100.00)

Capital Projects Fund - 40.1 517,487.00 665,000.00 147,513.00

Capital Projects Nutrition Services Fund - 40.2 10,000.00 15,000.00 5,000.00

Bond Interest and Redemption Fund (County Administered) - 51.0 18,385,989.00 18,385,989.00 0.00

Debt Service Fund - 56.0 20,000.00 60,000.00 40,000.00

Health and Welfare Fund - 67.0 9,960,000.00 8,970,000.00 (990,000.00)

Workers Compensation Fund - 67.1 3,647,463.00 3,291,920.00 (355,543.00)

Early Retirement Benefits Fund - 67.2 2,592,462.00 2,642,420.00 49,958.00

Mc Lennan and Other Scholarships Trust Fund - 73.0 7,100.00 10,100.00 3,000.00

Total 447,172,567.00$  401,069,036.00$  (46,103,531.00)$  
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➢ Ongoing impact of COVID-19 on 2022-23 with depletion of the COVID-19 one-time 

funding 

➢ Special Education – Mandated Contributions 

➢ Fiscal Stabilization Plan for 2022-23 adjustments 

 

The projection supports that the District will be able to meet its financial obligations for the 

current and two subsequent years with a significant expenditure reduction and/or 

revenue increase plan of $4.47 million in 2021-22, $6.0 million for 2022-23, and $16.5 

million for 2023-24.   

 

 

 

Reference Materials 

 

The following supplemental materials are provided for reference: 

 

• Multi-Year Budget Assumptions – Attachment A 

• Board of Education Priorities for 2021-22 – Attachment B  

• Tentative Principles for Guiding Budgetary Decisions – Attachment C 

• Staffing Ratios – Attachment D 

• CBEDS/CALPADS Based Enrollment History – Attachment E 

• Proposed Budget Adjustment Impact on Unrestricted General Fund Balance –  

Attachment F 
 

• Long-Range Financial Projection – Attachment G 

•       Committed Reserve exceeding minimum Reserve for Economic  

      Uncertainties – Attachment H 

 

•       Fund Fiscal Projections – Attachment I (Provided under separate cover) 
 

•       District Budget and Certification – Attachment J (Provided under separate cover) 
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