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Framingham Public Schools
Robert A. Tremblay, Ed.D., Superintendent of Schools

73 Mount Wayte Avenue, Suite #5
Framingham, Massachusetts 01702
Telephone: 508-626-9118 Fax: 508-877-4240

April 3, 2018
Dear School Committee Members, City Councilors, and the Honorable Mayor Spicer:

Having been a City for just 92 days (at the time of this letter), I am struck by just how aligned the
School Committee has become in the face of unprecedented change. The development and
approval of a Framingham Public Schools Central Office streamlined reorganization yielding
$90,000 in savings; the commitment to dual language programming that at once celebrates our
diversity while leading our students to become bi-literate and bilingual; the want to expand early
childhood educational opportunities for families as a strategic, up-front investment in educational
outcomes; and fulfilling the need for college and career-ladder opportunities for our young adults
is a remarkable beginning for our school community in three months. And these are just some of
the innovations and opportunities that are detailed in the FY19 Budget Book and proposal which
prioritizes spending through a thoughtful budget development process that, unto itself, is nearly
as unprecedented as the evolution of Framingham’s governmental structure. This budget is the
City of Framingham’s first school improvement stamp on the renaissance of education in our
community where there is a renewed belief that every child can and will reach high levels of
achievement.

The Framingham Public Schools FY 19 budget is designed to be reciprocal with the Framingham
Public Schools Strategic Plan: 2017-2020 and aligned with individual School Improvement
Plans. It is a responsible, focused budget that is built upon clearly articulated investments aimed
at meeting the needs of Framingham students, including:

« Targeting social, emotional, behavioral needs of our students;

» Addressing the achievement gap through added instructional coaches at all elementary
schools and core content department heads at the secondary level;

« Working toward consistencies across all elementary schools and middle schools to make
every one of our schools desirable to students and their families;

» Adjusting for historically underfunded bilingual education support;

« Creating opportunities for innovative thinking through the provision of “seed money” to
encourage new programming that drives achievement and student connectedness to
school;

« Improving athletic program access for stadents through the elimination of athletic fees to
encourage team participation, heaithy habits, and positive social interactions;

+ Expanding access to early childhood education and post-secondary learning - a true,
PreK-16 model that gives Framingham students an advantage like no other district in
our region;



e Leveraging new partnerships with local businesses that afford students the opportunity to
identify career paths and become career-ready.

The $133,017,949 budget that follows is built upon an equity-based mode! that restructures how
monies have been allocated to schools in the past which, arguably, has not fairly provided
necessary resources relative to school need. Through careful calculation of potential savings in our
salaries due to retirements and resignations, we have been able to address our own budget gap while at the
sarne time addressing the operating budget reduction that was implemented at the beginning of this fiscal
vear that allowed the Town to balance its budget.

With more than 1,600 hours invested in the development of the FY'19 budget, line-by-line and
school-by-school, the proposal that follows is a responsible, forward-looking plan that not only
meets the Chief Financial Officer/Director of Administration and Finance recommended target,
but is aimed at driving stodent achievement through strategic investments and personnel and
program efficiencies. I thank you for your consideration of this proposal.

Very truly yours,

i

Robert A. Tremblay, Ed.D.
Superintendent of Schools
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Telephone: 508-626-9121 Fax: 508-877-4240

April 3, 2018
To the City of Framingham:

In partnership with our Superintendent Dr. Robert Tremblay, we submit to you a responsibly
crafted and on time budget proposal for the Framingham Public Schools. This budget is built
upon the philosophy of investing in academic achievement; responsible spending with sensitivity
o community budget needs; access and equity models; continued streamlining of operations;
creating opportunities for innovation; and data-driven decision making. The documents which
follow were proposed with fairness and equity in mind to support all students, educators, and
school communities in our city.

As a School Committee, we are responsible for exercising co-leadership with the Superintendent
in the vision, planning, policy making, evaluation, and advocacy for the mission of continuous
improvement of student achievement in the district. We are all committed to providing the
highest quality education for all students and strive to do so while staying within the
appropriation from the city.

We are humbled by the responsibility we have to develop the first public school budget for the
City of Framingham. At this critical time in Framingham’s history, we believe that this budget is
the plan we need to begin a long term strategy to make transformational change in support of
student achievement. Fully aligned with the new Framingham Public Schools Strategic Plan
2017-2020: Where Every Child Can and Will Reach High Levels of Achievement, school
improvement plans at all individual schools, and state standards; this forward looking budget
creates a better pathway to optimize student success.



We are seeking support from the Mayor and City Council of the proposed funding of $133,017,949 for
next year’s Operating Budget. This will allow us to continue to build a strong foundation of high
quality instruction with a fully aligned and engaging curriculum. We believe that with effective effort,
time, and practice, all of our students can and will reach high levels of achievement and demonstrate
college and career readiness as a result of their course of study in the Framingham Public Schools.

With any budget comes the need to plan for year to year drivers. This fiscal year, we have carefully
planned for projected increases in enrollment, english language learners, special education, and
staffing (as it is a collective bargaining year with six contracts currently in the re-negotiation process).
Meeting social and emotional needs, as well as language needs, providing support for students who
struggle due to the effects of poverty, homelessness, lack of mental health services, as well as those
students who have interrupted or limited formal education, are some of the reasons for our advocacy
and carefully thought out investments for our students.

As you saw in Dr. Tremblay’s letter and what follows, this budget clearly expresses what we as a
district value, and how we need to invest to achieve the goals, action steps, metrics, and outcomes
expressed in our new Strategic Plan. The budget was also developed with transparency in mind, with
public forums, meetings, workshops, and web-based communications from the fall of 2017 to the
present. In full compliance with Article VI of the City Charter, we held a public hearing on the budget
on March 21, 2018.

We are grateful to Mayor Spicer for her collaboration with us in developing this budget, as she also
serves as a member of the School Committee.

The School Committee appreciates the time and due diligence the Mayor and City Council will spend
in reviewing and deliberating on the FY 19 Budget for the Framingham Public Schools. Know that we
are enthusiastic and willing partners ready to appear before the Mayor and City Council as we seek
final authorization in a timely manner so this important work can begin, and residents in school
communities across the city’s nine districts can benefit from our collective investments.

Sincerely, %
Adam Freudberg: Gloria Pascual Tracey B'I%t ; :
Chair Vice Chai Clerk
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Mission of the Framingham Public Schools

The mission of the Framingham Public Schools is to educate each student to learn and live productively as a
critically-thinking, responsible citizen in a multicultural, democratic society by providing academically
challenging instructional programs taught by highly-qualified staff and supported by comprehensive services in
partnership with our entire community. We envision a school district in which every child is engaged as an active
learner in high-quality educational experiences and is supported, at their level, to ensure growth over time. We
believe that with effective effort, time, and practice, all of our students can and will reach high levels of
achievement and demonstrate college and career readiness as a result of their course of study in the Framingham
Public Schools.

Qur city is enriched and strengthened by its diverse cultural heritage and multinational population. Within our
classrooms and neighborhoods, and on our stages and athletic fields, we want learning to be relevant and
connected to developing our students into value-centered citizens who are able to navigate 2 complex and
inequitable world. We aim to address these inequities--including racism, socio-economic status and language
barriers--to create an environment in which every child can and will succeed. We want our students to feel safe
taking academic risks while mindfully respecting diversity of opinions, To do so, we must foster supportive and
collaborative partnerships between families, the community, and the school district so that every child reaches a
high level of achievement. The foundation of our work is collaboration, mutual respect, and high expectations,
where all educators are reflective of their practice and feel supported as they continually adjust instruction to
improve student performance.

We are committed to providing a safe and welcoming learning environment in order to increase achievement and
access for all students irrespective of their immigration status, national origin, ethnicity, race, religion, sexual
orientation, sex and gender identity, socioeconomic status, disability status, and/or beliefs. We are committed to
hardening our facilities through ongoing security improvements and empowering our students and staff to be
proactive in the face of crisis. Qur preparedness in this area will set the stage for an increased focus on learning and
teaching. We will continue to monitor enrollment trends and forecast school building needs as we work together
with City officials to prioritize capital needs so that we always maintain a long-sighted view of the educational
needs of the Framingham Public Schools.

We strive to afford all Framingham students the opportunity to learn in an educational environment where the
diversity of our students is reflected in our professional staff. We are commirted ro respecting human differences
and ensuring accountability of actions in an environment that provides needed resources to support the
social-emotional, physical, and mental health needs of our students so that they are ready, willing, and able to
engage as learners in the Framingham Public Schools. The Framingham Public Schools strives to adapt
instruction to meet the learning and developmental needs of all students, including the gifted, through
appropriately challenging, high quality, standards-based instruction. In our efforts to foster an entrepreneurial
mindset amonyg students, customize learning experiences and opportunities, and nurture equitable and inclusive
learning environments in our schools, we are committed to ensuring the availability of opportunities that
engender equally high outcomes for every learner based on individual needs - our vision of personalized learning
aimed at addressing achievement and opportunity gaps,



Budget Development Structure

The Framingham Public Schools FY12 Budget is designed to be reciprocal with the Framingham Public Schools
Strategic Plan: 2017-2020 and aligned with individual school improvement plans, all of which are framed by four
standards that align directly with the educator evaluation standards developed by the Massachusetts Department
of Elementary & Secondary Education (ESE).

Driven by theories of action within each standard, the Strategic Plan strives to be a practical resource tool to guide
individual school improvement planning and the development of a responsible, focused budget that is built upon
clearly articulated investments aimed at meeting the needs of Framingham students.

The budget that follows is built upon an equity-based model that restructures how monies have been allocated to
schools in the past which, arguably, has not fairly provided necessary resources relative to school need. With more
than 1,600 hours invested in the development of the FY19 budget, line-by-line and school-by-school, the proposal
that follows is a responsible, forward-looking plan that is aimed at driving student achievement through strategic
investments, and personnel and program efficiencies.

If we promote academic achievement and social and emotional growth for all students, then we are underscoring
and making real the central mission of the Framingham Public Schools. By delivering targeted supports and
interventions using a data-driven approach, then students will receive differentiated instruction aligned with
individual needs to optimize their success, If there is an emphasis on rigor and excellence in all aspects of our
educational system, then we are establishing appropriately challenging expectations for all students with the
expectation that all students can and will reach high levels of achievement,



Our Budget Drivers

The FY19 School Department budget has a number of major drivers that impac all aspects of the schools and
their operations. The first of these, and by far the largest, is salaries and additional salaries. The distriet has six
collective bargaining agreements in place through FY18 and will be negotiating new contracts for all bargaining
units that will impact the FY19 budget. For purposes of budgeting an increase for FY19, the district has chosen to
budget as if there was a fourth year on all existing contracts, providing for the funding of cost of living increases,
steps, and lane changes based on cusrent staffing. Using this methodology for FY19, the collective bargaining
increases would be approximately $4,000,000. We believe that this is a responsible way to create a placeholder in
the FY19 budget. A second major driver is the cost of out-of-district placements for special needs students. Once
again, the district uses a methodology of carrying forward only the students who are known to us at this time
allowing for the state approved tuition increase of 2.33% or $275,000. In addition, the state also allows private
schools to submit for and have approved increases under “reconstruction costs.” Next year, the increase for
“reconstruction costs” to Framingham is $197,766 or $130,864 over FY18. The third major driver is contractual
increases for transportation of 3% or an additional $96,000 over FY18.

The above are major factors in developing a school budget in any given year because these are areas of fixed
increases that are predictable and are able to be calculared. However, there are also additional budget drivers that
are not as predictable such as the impact of student enrollment. For instance, our district is growing and our
demographics are changing. Within the challenges of increasing enrollment there is a great opportunity to raise
our capacity to better serve students who are learning English as 2 second language. On the first day of class for all
grades this year, our enrollment was 8,841, Our enrollment on March 1, 2018 was 9,074, an increase of 233
students. Enrollment on those same days for students who are learning English as a second language, we had
1,489 and 1,699 respectively or an increase of 210. This is an increase of over 400 bilingual students since last
year. In addition, 40% of all kindergarten students this year were identified as EL. The High School has a design
capacity of 2,086, Current enrollment at FHS is 2,207; prior year was 2,088 or an increase of 112 students or a

5.6% increase,

Clearly, the district must budget for not only these enrollment increases, but also the increase in our English
learner populations within our schools. The district has also kept its commitment to grow the King Elementary
School by adding another grade (K-4) to help address the enrollment pressures at the elementary level. Asaresule
of all of this, the district has committed to increasing the staffing at the King School as well as adding an additional
bus run to accommodate the school’s growth. At the district level, the district has made significant investments in
the staffing for the Bilingual Department in order to address the needs of the increasing student population
requiring language services. Both King Elementary School and Bilingual Department staff are budget drivers as
well as FY19 budget investments.
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Our FY19 Investments

At its meeting on March 12, 2018, the School Committee unanimously voted to dissolve the athletic fees for
Framingham Public School students. The fee, along with the transportation fee and parking fee for Juniors and
Seniors at Framingham High School, were put into place at a time when the School Department was faced with
looming budget cuts (2007-2008). While waivers were in place allowing students who could not afford the fee to
participate in a sport, this year the Athletic Department and High School administration recommended to
completely eliminate the athletic fee. Over the past several years, the School Committee has voted to reduce fees
rwice and the resulting increase in student participation has more than justified those reductions while also
providing financial support to the Athletic Department to offset the loss of fee revenue.

As stated in “Qur Budget Drivers”, the Two-Way Portuguese Bilingual Program will debut ar Potter Road
Elementary School next year. This is a significant investment for the district and is very much needed given the
enrollment increase we are seeing. The dual language Portuguese program strand promotes Potter Road’s
philosophy of interacting within an environment that values integrity and the contributions of the students, the
parents, and teachers of our diverse population.

As part of our commitment to educate all students, Framingham is participating in the Seal of Biliteracy initiative
in Massachusetts for the 2017-2018 academic year, The Seal of Biliteracy is an award given in recognition of
students who have studied and attained proficiency in speaking, reading, and writing in two or more languages by
high school graduation. It promotes Biliteracy as an asset and rewards students” hard work in becoming bilingual
and biliterate. The Seal recognizes the value of bilingualism, encourages students to become biliterate, honors the
skills our students attain, and is demonstrative of skills that are attractive to future employers and college
admissions offices. Students can also receive ‘pathway awards’ (Biliteracy Attainment, Silver, Gold and Platinum)
along different points of language mastery at grades 5 and 8 and evenrually at grade 12.

To address the significant increase and the need for bilingual services, the district has committed to invest
$835,000 in new bilingual education teachers and support. To support the addition of one grade at the King
Elementary School, the district will be investing $320,000 in new and increasing staff,

Social, emotional, and behavioral learning (SEB) is the process through which children acquire and effectively
apply knowledge, attitudes and skills necessary to understand and manage emotions, ser and achieve positive
goals, feel and show empathy for others, establish and maintain positive relationships, and make responsible
decisions. (sonree: httpsticasel.org) To better assist us in meeting the needs of our students, this budget supports
increasing the Positive Behavior Interventions and Support (PBIS) Coach from part time to full time. The
current part-time Assistant Director of Health and Wellness will become full-time to further support this
department and SEB.

A farther investment by the district relates to the on-going concern for student safety and security. In the FY19
budget, we have created a position of Director of Safety and Security whose charge will be to provide ongoing

8



support for our schools in the development of their emergency response plans as well for the district in terms of
assessing current status and advising on future measures including consulting on the new Fuller Middle School

building.

At the High School, the district will be funding a part-time safety coordinator under the Out-of-School-Time
(OST) and Community Resource and Development Department to provide logistical support, safety and
oversight of all activities at the high school. We will be investing in our principals through the creation of a
part-time Principal Mentor. In addition, we will be working towards having all our elementary school principals
become twelve month positions consistent with middle and high schools. The Fuller Middle School Building
Project will also have an additional resource by retaining Dr. Ed Gotgart as a part-time contract employee to
continue his co-chairmanship of the School Building Committee and to work on enrollment projections and

school choice.



Superintendent’s Proposed FY12 Budget

Staffing: FTE's by Bargaining Unit: FY 2017 FY 2018 FY 2019

Unit A: Teachers 854,84 870.78 881.61
Unit B: Administrators 43,56 43.80 45.74
Unit C: Custodians/Maintenance 73.00 73.00 75.00
Unit P: Principals 13.00 13.00 13.00
Unii S: Secretaries 50.18 60.02 84.44
Unit T Teacher Aides/Assistants 230.06 229,10 223.30
Unit V: Non-Bargaining 72.41 72.28 82.98
Total Staff FTE's 1347.05 1361.98 1386.07
Salaries by Bargaining Unit:

Unit A: Teachers $64,767,230 $67,767,361 $69,267,885
Unit B: Administrators $4,782,664 $5,055,237 $5,290,487
Unit C: Custodians/Maintenance $3,662,796 $3,734,722 $3,836,726
Unit P: Principals $1,626,413 $1,688,779 $1,671,907
Unit S: Secretaries $2,768,759 $2,902,915 $3,225,943
Unit T: Teacher Aides/Assistants $6,980,760 $7,193,283 $7,164,971
Unit V: Non-Bargaining $4,761,013 $4,960,554 $5,845,850
Total Salarles $89,348,635 $93,302,861 $96,303,869
Additional Salaries $3,731,285 $3,889,500 $4,019,773
Expenses $34,169,535 $35,572,875 $37,768,400
Expenses Offsets:

Circuit Breaker Funds -$4,699,765.00 -$4,699,765.00 54,774,003
Bus Fees -$300,000
SPED Tuition Revolving

Total Offsets -$4,699,765.00 -$4,699,765.00 -$5,074,093
Net Expenses 329,469,770 $30,873,110 $32,694,307
Total Budget $122,550,690 $128,065,471 $133,017,949
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FY19 BUDGET ANALYSIS BY DESE CATEGORY
The School Department budget is divided into eight (8) categories, as follows:

Salarfes Expense Additional Budget %
Elementary
Schools 43,628,754 206,026 0 43,834,780 32.95%
Barbier] 5,910,865 24,026 0 5,934,891
Brophy 4,383,236 11,021 0 4,394,257
Dunning 4,650,639 14,175 0 4,664,814
Hemenway 4,671,507 17,783 0 4,689,290
King 2,692,910 13,036 0 2,705,946
McCarthy 5,821,510 18,265 0 5,839,775
Potter Road 4,016,391 19,847 0 4,036,238
Stapleton 4,178,000 17,807 0 4,195,807
Wilson 5,094,590 70,087 o 5,164,657
Blacks 2,208,106 o o 2,209,108
Middie School 20,231,863 76,982 0 20,308,845 15.27%
Cameron 6,043,456 24,127 0 6,067,583
Fuller 6,104,711 22,888 0 6,127,580
Walsh 8,083,696 29,988 o 8,113,682
High School 18,906,788 719,838 501,500 20,128,126 15.13%
FHS 17,924,846 289,505 121,500 18,335,851
Thayer 724,194 5,300 1] 729,494
Alhletics 257,748 425,033 380,000 1,062,781
Speical
Education 1,773,567 16,925,943 647,000 19,348,510 14.54%
Special
Education 1,723,567 3,914,713 499,000 6,137,280
Tuitions 50,000 12,353,230 12,403,230
SPED Services 658,000 148,000 808,000
Genaral
Operations 5,830,176 12,203,305 315,850 18,350,331 13.80%
Building &
Graunds 4,310,044 4,201,729 249,300 8,761,073
Transportation 354,501 5,652,024 9,900 5,916,425
Media Services 370,000 370,000
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Technolagy 1,165,631 1,238,320 57,650 2,461,601
Oceupational Ed 281,207 281,207
Copy Services 560,025 560,025
School
IAdministration 2,765,330 702,635 1,893,800 5,361,865 4,03%
Superintendent 580,691 48,500 0 627,191
Asst
Superintendent 373,022 31,000 1,000 405,022
Human
Resources 626,974 156,723 1,892,900 2,676,597
Grant
Depariment 93,050 33,800 0 126,850
Business
Operations 591,593 434,612 0 1,026,205
Undistributed 500,600 0 500,000
Educational
Services 1,940,045 1,251,893 393,300 3,585,238 2.70%
Bilingual
Education 723,833 87,800 57,000 878,733
Teaching &
Learning 820,889 987,217 182,000 1,990,106
Adult ESL 121,612 0 0 121,612
Physical
Education 0 34,812 1] 34,812
Fine Arls 273,611 132,064 154,300 559,975
General School 1,227,347 607,685 267,223 2,102,255 1.58%
Health Services 538,155 50,510 72,700 661,365
School
Committee 60,000 294,675 48,500 403,175
Community
Resources 175,145 182,800 136,000 493,945
Psychalogy
Services 29,750 0 29,750
Parent
Information
Center 454,047 49,950 10,023 514,020
0
Total 96,303,870 32,694,306 4,019,773 133,017,949 100.00%
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HISTORICAL KINDERGARTEN ENROLLMENT

School Years: 2007-2017

Source: DESE October 1 Enroliment Report

Year Enrollment as of October 1
2007 648
2008 654
2009 709
2010 706
2011 784
2012 782
2013 804
2014 725
2015 742
2016 693
2017 720
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Students Enrolled vs. Withdrawn at FPS§

October 1, 2017-March 8, 2018

School Enrolled | Withdrawn Total Enrollment Rate
Name Enrollment/ | asofOct, 1,
Withdrawal 2017
Barhiert 9 17 26 681 3.82%
Brophy 38 29 67 476 14.08%
Cameron 23 21 44 535 8.22%
Dunning 5 9 14 471 2.97%
High School g4 94 188 2,177 8.63%
Fuller 57 16 73 501 14.57%
Hemenway 2 3 7 568 1.23%
King 5 10 15 283 5.30%
McCarthy 17 20 37 564 6.56%
Potter Road 13 9 22 513 4.29%
| Stapleton 9 9 18 369 4.88%
Walsh 10 16 26 762 3.41%
Woodrow 38 29 67 566 11.84% |
Wilson
Totals: 320 284 604 8,466 7.13%
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Department of Bilingual Education

The number of students who are learning English as 2 second language (ESL) and require direct instruction, has
increased at twice the rate as the general education population within the last three years in Massachusetts.
According to the Massachusetts Department of Elementary and Secondary Education “Over the 11-year period
from 2005-06 to 2015-17, K-12 English learner (EL) enrollment increased nearly 67 percent...” Title VI of the
Civil Rights Act of 1974 requires districts to take appropriate steps to address the langnage barriers that prevent
ELs from accessing curriculum. Further, No Child Left Behind Act (NCLB) 0of 2001 and its successor, the Every
Student Succeeds Act (ESSA) each address specific requirements for supporting ELs access to education. In
2011-2012, Massachusetts created and implemented the RETELL (Rethinking Equity and Teaching for English
Language Learners) which is a comprehensive approach to addressing the needs of ELs and is designed to provide
effective instruction to close proficiency gaps. The regulatory requirement was thatall core academic teachers of
ELs, and administrators who supervise and/or evaluate core academic teachers of ELs have or obtain the SEI
endorsement. Almost 100% of Framingham teachers and administrators have earned this endorsement. Ms. Gen
Grieci, Bilingual Education Director for Framingham is recognized throughout the state for her work as a DESE
trained and authorized instructor in RETELL. Massachusetts did not stop there, with its implementation of
RETELL, and in 2012-13, it joined the WIDA Consortium whose English language proficiency standards and
assessment framework extend educator and administrators’ skills and knowledge related to educating ELs.

Promoting the academic achievemnent of linguistically diverse students continues to be a priority for the Bilingual
Department. Nearly 44% of all FPS students speak another language in addition to English at home, and 23% of
FPS students are identified as English Learners and require instructional support in their acquisition of English.
Today, these students speak 45 different languages with the two largest groups speaking Spanish (mostly Central
American countries) and Brazilian Portuguese. As per federal and state laws, initial identification of English
Learners is a legal mandare; the district must assess students who speak a language other than English at home
upon registration. Since July 1st, 2017 the Language Assessment Office has screened 472 incoming students. The
increase of time on leatning for ELs as per recent DESE guidelines (August 2015) has put added stress on already
lirnited staff resources in the district. The new Look Act, signed into law in November 2017, provides districts with
more flexibility as to the types of language acquisition programs designed to meet the needs of English learners, and
ensures accountability for timely and effective .English language acquisition. Strengthening successful program
models: Sheltered English Immersion, (SEI), Transitional Bilingual Education (TBE), and Two-Way (TW) and
implementing 2 new TW program in Portuguese at grades X and 1 is a priority for FY 2019, The additional ESL
teachers and ELD coaching staff requested for next year will support students to develop academic skills while
learning English. Our overarching goal is to ensure that our ELs have equal access to academics and extracurricular
opportunities thus narrowing the achievement gap, meeting the recommended guidelines of direct service and
supporting the social and emotional needs of our students.

24



Boston

Whkrve ster
Laé repoe
Sprivuy feid
Erociden
Mw Gedfsod |
Lewen 5
Ly
Chelse s
Franwngham i
Ravara :
Fald B
Spring taid
Eversn %
rRadden % ; ; : '

6o 5.0 100 156 2.0 250 WO 359 400

; , ; w % Distric]
SERS SRR : 02 ’ =% Siste

ACCESS Growth 2016-2017

2017--ACCESS for ELLs 2.0-- adjusted scores reflect changes in WIDA Lanouage Standard setling

Barbieri

Hemenway 37 -3.8
McCarthy 69 -17.6
Brophy 209 -28
Wilson 320 -5.9
Dunning 101 -34.6
Stapleton 28 -33.3
Potter Road 135 -33.3
King 58 +30 -
Fuller Middle 70 -7.8
Walsh Middle 33 -;-41 .
Cameron 17 #1518
Middie o
Framingham 80 -22.9
High

pistict | 1618 184
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FY18 FY19 Adjustment Rationale
Budgeted
Salaries $625,388.00
Additional $55,000.00 Funds shifted to district cost centers to ensure funding
Salaries equity across the district
Expenses $104,045.00

Department of Teaching & Learning

The Office of Teaching and Learning is focused on providing equitable access to high quality instruction for all
students. The department is responsible for all aspects of instruction, curriculum, assessment and professional
development for grades pre-Kindergarten through 12, This oversight is linked to the growth and achievement of
over 300 preschoolers, over 4,400 elementary students, over 1,800 middle school students and over 2,100 students
at the high school. The department is also responsible for the training and support of over 1,600 staff members
within Framingham Public Schools. This support is provided in a wide array of areas that are aligned to the new
District Strategic Plan and includes curriculum and materials, assessment and analysis of data as well as
professional development.

Historically, many instructional materials (including math manipulatives, science consumable materials, reading
and writing kits, science kits, instructional software) have been purchased at the school level, either through the
school’s budget or through outside sources including parent-teacher organizations. Since principals determined
the areas of priority for their buildings, some schools gained additional reading kits while others purchased
Chromebooks. Additionally, depending on the financial resources of each school’s PTO, some scheols received
even more resources than other schools. Again, this has been at the principals’ discretion. This practice has led to
a complete inequity regarding what each school, grade level and teacher is able to provide for their students. It has
also created a imbalance regarding the current inventory of curricular resources at each school. In previous years,
purchases from the Office of Teaching and Learning included an equal number of resources for each school buc
not enough resources for each teacher. Each school might, for example, receive one science kit (FOSS kit) for all
teachers at that grade level to share. However, this did not take into consideration the number of teachers ata
given grade level or that the FOSS kit only contains enough consumable materials for one or two lessons, leaving
the rest of the teachers to find their own replacement materials. Iris not responsible for the district to allow this
purchasing behavior to continue. Moving forward, the Office of Teaching and Learning will oversee all purchases
of instructional materials and software and make decisions regarding the priorities of these purchases based on the
District Strategic Plan in combination with the curriculum review cycle.

The Department of Elementary and Secondary Education regularly revises their curriculum frameworks. In
2016, the state adopted new science frameworks aligned to the Next Generation Science Standards. In the
process, the model for teaching science at the middle school level changed drastically from isolated disciplines to
integrated core principles. Furthermore, the frameworks introduced new Science and Engineering Practice
Standards which focus on transferable skills. As a result, the Office of Teaching and Learning is currently
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reviewing and revising the district’s science curriculum for grades 6 through 8. Based on a 2017 refinement of the
English Language Axts frameworks, we are also currently reviewing the district’s literacy curriculum at the
elementary level. Based on the results of this review, the district will need to purchase updated and aligned
curriculum materials during FY19, including middle school science textbooks and elementary reading and writing
kits. In FY19, the Office of Teaching and Learning will review the district’s mathematics and world languages
curriculum for grades pre-Kindergarten through 12. Based on the results of that review, the Office of Teaching
and Learning anticipates a need to purchase updated and aligned materials for those subject areas in FY2020.

The Office of Teaching and Learning additionally oversees district-wide formative assessments. For mathematics,
reading and science--all high stakes subjects in which students take MCAS—the district provides an online
assessment which allows teachers, instructional coaches, department heads, principals and district leaders to
review data at the macro and micro level. The review of this data informs decisions made by the Office of
Teaching and Learning regarding interventjons and professional development needs. During the current fiscal
year, principals were given the option of adding on, at the school’s expense, the instructional software associated
with the diagnostic assessment. This is another example of the inequities the district’s past practice has created.
The Office of Teaching and Leatning firmly believes this instructional software is essential to making academic
progress for our students and strongly requests the funding to purchase this resource for all students in grades 1
through 8. While purchasing school licenses may seem expensive, the option to purchase individual (a la carte)
licenses is cost prohibitive. Furthermore, this additional cost will provide individual students with extension and
remediation opportunities that are personalized based on a student’s profile.

Finally, the Office of Teaching and Learning is responsible for providing all professional development related to
curriculum, instruction and assessment. Professional development is provided through the district’s professional
development days, mentoring, extension courses, online courses, consulting for STEAM, off-site conferences, and
on-site workshops. Some of this training is supported through the Title IIA grant, but a significant portion of the
district’s professional development is funded by the operating budget. Due to the size of the district’s staff and
wide variety of specialty areas, the district’s need for professional development always exceeds our ability to
provide this support. For example, while the district continues to offer Research for Better Teaching’s Stuedying
the Skillful Teacher course to a cohort of 28 teachers annually, the ultimate goal is for all staff to receive this
training to provide equitable experiences and understanding for all. However, the current rate at which we are
providing this course means many educators will not have this opportunity for years to come. In addition, as
more English learners are placed in Sheltered English Immersion classrooms with general education teachers, the
need for additional training will increase. With this in mind, the Office of Teaching and Learning continues to
make decisions about our professional development offerings based on district goals and available funds.
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FY18 FY19 Adjustment Rationale
Budgeted
Salaries $828,310.00
Additional $196,800.00 Funds shifted to district cost centers to ensure funding
Salaries equity across the district
Expenses $586,724.00
Curriculum

(High Leverage District Goal 1.1)
To date, the Office of Teaching and Learning has reviewed and made improvements in the following

arcas;

Unit Landscapes for efementary grades
Rollout of FOSS Kits in grades 3 and 4
Elementary Curriculum Rollout
o Reading - Lucy Calkins Reading Units
o Writing - Lucy Calkins Writing Units
© Math - Eureka and Math in Practice
o Science - National Geographic, Discovery Education, FOSS
o Phonics - Fundations, Words Their Way
Middle School Science Curriculum Revision--alignment with 2016 Massachusetts Frameworks
High School Curriculum Updates (Mathematics, History, Family and Consumer Science)
New FHS mathematics courses to support 12th grade students
Review of FHS Science course sequence (in progress)

Instruction
(High Leverage District Goals 1.1, 2.2 and 2.3)
Quy focus has been on supporting classroom instruction in the following ways:

Support Canvas--online learning platform for students and teachers (middle and high schools)
Targeted professional development
Review and alignment of STEAM instruction at King and Fuller
Work with administrators on identified areas of need for teacher improvement
Paired walk-throughs with principals and department heads with an emphasis on the importance of
feedback and follow-through for teacher growth
Focused common planning opportunities in the BMW schools
Sage 2017-2018
o #students served: 432 (79 of student population)
o #students screened: 71;# students found eligible for services: 28 (39 %)
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Professional Development
{(High Leverage District Goals 1.1, 2.1, 2.2, 2.3 and 4.1}

Manage Title ILA grant for professional development

e Coordinate all district-based professional development days
¢ Support STEAM development (King Elementary and Fuller Middle School)
® Support for co-teaching within schools through Confianza
e Extension courses for staff
o De-escalation Strategies for High Risk Students
o Introduction to Mentoring
0 Writer's Workshop: Teachers as Writers and Implementing the New Units
o Supporting English Learners in Specialty Subjects and Support Services (MATSOL)
0 Academic Conversations in Classrooms with English Language Learners (MATSOL)
o Crisis Prevention Institute {(CPI) Training--Initial and Refresher
e Additional Course Offerings
0 Studying the Skillful Teacher (Research for Better Teaching)
o Analyzing Teaching for Student Results (Research for Betrer Teaching)
o Primary Source cousse offerings
» District-Wide Professional Development
Facing History and Qurselves (8th Grade Social Studies)
o FOSS Kits (3rd and 4th Grade Science} - Energy and Motion and Matter
o Museum of Science {7th grade Science)
o Teaching and Learning Alliance (Balanced Literacy for Middle School ELA)
o Primary Source: Teaching Current Events for Global Civic Engagement (6th and 7th Grade
Social Studies)
o Cultural Sensitivity, Discrimination and FHarassment Training, Disciplinary Process
(Administration)
Social and Emotional Learning--Mitch Abblett {District-wide}
Trauma-Informed Treatment in Schools via ACCEPT (Paraprofessionals)
Teaching and Learning Alliance (Literacy and Math Coaches, Middle School administrators and
ELA department heads)
o Discovery Education {3rd and 4th Grade Science)
o Grade level and/or content specific
Assessment

(High Leverage District Goals 1.2 and 2.2}

MCAS Data Analysis--Meet with school leaders regarding student achievement and growth, identifying
gaps and next steps

Mastery Manager support for midyear and final exams (FHS)

Common mathematics assessments (Elementary)

Math Tasks as authentic assessments (Middle School)
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e Formative Assessment:
o MAP --Middle schools (and TBE Spanish students at Brophy)
m Winter assessment window closes February 26
o iReady--Elementary schools (and part of Fuller and Cameron)
B Winter assessment window closes February 15

School - Based Support
(High Leverage District Goals 1.2, 2.2, 2.3 and 4.1)
® Personal 24-Hour Hotline and support for school administrators
® Fuller Building Project
o Working Group
o Visioning Sessions
o School Building Committee
o Educational Program
e CTAP - Collective Turnaround Action Plan
o Brophy, McCarthy, Wilson (BMW Schools)
©  Manage DSAC grant to support CTAP levers
o Manage 734 grant to support early learning initiatives
Instructional Leadership Teams
Professional Learning Communities
Regular meetings with principals
Support and development of school based Elementary Liveracy and Math Coaches

® 8 ¢ @ o

Support in the development of performance based school improvement plans
Glossary

BMW schools - schools that are currently in proactive turnaround - Brophy, McCarthy and Wilson Elementary
Canvas - An online learning management system (LMS) that allows teachers to integrate curriculum, videos,
assignments, projects, assessments, grading, and collaboration all in one location.

CPI - Crisis Prevention Institute; training in best practices for de-escalation, restraint and behavior management.
CTAP - Collective Turnaround Action Plan. This plan outlines the work being completed with schools in
proactive turnaround based on the Turnaround Site Visits (TSV) at each of the BMW schools.

Discovery Education - Digital textbook and video streaming for Social Studies and Science curriculum; used
primarily at elementary and middle school level (htip://wwrw.discoveryeducation.com/)

FOSS - The Full Option Science System™ (FOSS) philosophy is to engage students in science through active
learning. These curriculam kits focus on active investigation, including outdoor experiences, Recording in science
notebooks to answer the focus question, reading in FOSS Science Resources and assessment to monitor progress
and motivate student reflection on learning {

ILT (Instructional Leadership Team) - a coordinared team of teachers and administrators that engages in two
way communication with stakeholders regarding the implementation of best practices for the school based on
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data analysis (Massachusetts Department of Elementary and Secondary Education Instructional Leadership Team
Guide and Resources)

Integrated Science Curriculum - The Massachusetts Science/ Technology Engineering Curriculum
Frameworks were revised in 2016, While the old frameworks separated the core ideas of Earth and Space Science,
Life Science and Physical Science into three distinct grade levels (6 through 8), the new frameworks have
integrated these core ideas so students receive instruction in all three areas during each year of middle school.
iReady Diagnostic - online diagnostic program for Math and Reading in grades K-8. Currently all elementary
schools are utilizing the diagnostic in grades 3-5. Dunning, Hemenway, King, Potter Road and Stapleton also
utilize the diagnostic K-2. Brophy, McCarthy and Wilson utilize the diagnostic in grades 1and 2.

iReady Online Instruction - i-Ready provides engaging digital instruction based on individual Diagnostic
results that meets students where they are and allows them to work independently on their personalized Online
Instruction plans. i-Reedy Online Instruction efficiently targets skill gaps to help students who are behind access
grade-level content and provides challenge and enrichment for students who are ready
(hetp://i-readycentral.com/articles/welcome-to-i-ready/).

IXL - An online skills-based learning and practice tool for rathematics (grades 6-12) and science (grade 5).
Teachers and students can choose practice sets above, below or at grade level and monitor progress. IXL adapts
the complexity of the questions (more difficult or less difficult) based on student’s responses to previous

problems. (https://www.ixl.com/)

MakerSpace - A place for students (or adults) to work on projects; the room is usually equipped with a wide
range of technology, tools and materials to meet a variety of needs.

MATSOL - Massachuserts Educators of English Language Learners (formerly Massachusetts Teachers of
Speakers of Other Languages); professional association of teachers of English learners; works with the district to
provide professional development opportunities for educators. (heep://www.matsol.org/)

NWEA MAP - Measured Academic Progress; this formative assessment is given three times per year to our
middle school students in ELA, Math and Science. The assessment adjusts the complexity of test questions based
on student responses in real-time, providing a comprehensive, standards-based analysis of student growth over
time. (https://www.nwea.org/map-growth/)

PLC (Professional Learning Community) - A professional community of learners is a school  where teachers
and administration continuously seek to learn and grow professionally and then act on what they learn (Astuto,
etal.  1993;DuFour, et.al,, 2010). The work is centered on data and coplanning, co-teaching, social emotional
learning, academics and data analysis.

Primary Source - A professional development resource for educators with an emphasis on culturally responsive
and globally inclusive instruction. (https://www.primarysource.org/)

Reader’s Workshop - is a structure for teaching reading that combines explicit, teacher-directed instruction in
reading strategies and literacy elements with lots of time for children to practice reading independently with
books of their own choosing at an appropriate independent or instructional level. The structure is designed to
facilitate differentiated instruction in reading strategies, provide plenty of time for children to read, expose
children to quality literature in a variety of genres, and create a classroom community in which reading becomes a
source of excitement and joy (©2013 Teaching and Learning Alliance, Inc.)
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Research for Better Teaching (RBT) - supporting the district with professional development in
student-centered instruction. The district offers a course for teachers (Studying the Skillful Teacher) and a course
for evaluators (Analyzing Teaching for Student Results). (http://www.rbteach.com/)

SGP - Student Growth Percentile; MCAS measurement that complements the grade-level achievement score;

SGP indicates a child’s change in achievement over time in comparison to students who have performed at that
student’s same level in past years. In other words, SGP measures how much a student “grew” academically in one
year in compatison to his or her peers.

STEAM - Science, Technology, Engineering, Arts, Mathematics; STEAM instruction isa project-based
interdisciplinary approach to learning that allows students to develop skills through real-world experiences.
TLA - Teaching and Learning Alliance: supporting the district with professional development for teachers,
coaches and administrators; emphasis on balanced literacy (gradual release of responsibility from teacher to
student), classroom observations and feedback. (hrtp://www.reachinglearningalliance.org/)

TSV - Turnaround Site Visic - Visit to schools from an outside agency that focuses on the four key turnaround
practices: 1, Leadership, shared responsibility, and professional collaboration 2. Intentional practices for
improving instruction 3, Student-specific supports and instruction to all students 4. School climate and culture

ks/moniror-site-visits-turnaround-indicarors.pdf).

Information gathered from these visits is used to create turnaround action plans.

Writer’s Workshop - is a structure for teaching writing that combines explicit, teacher-directed instruction in
writing strategies and literacy elements with lots of time for children to practice writing independently (©2013
Teaching and Learning Alliance, Inc.)

Department of Health and Wellness

The Department of Health and Wellness promotes Framingham Public Schools’ academic mission by supporting
the social, emotional, cognitive, and physical growth and development of our diverse student population and the
greater school community. The Department of Health and Wellness (H8W) is comprised of nurses, social
workers, school counselors, and psychologists.

At the heart of the department’s activities is the fundamental premise that students learn best when they are
physically, socially, emotionally, and behaviorally at their best. H&W promotes the district’s academic mission by
supporting these essential aspects of students’ growth and development through the provision of School Health
Services, Student Support Teams, and implementation of the tiered behavior framework focused on behavior and
instruction, Positive Behavioral Interventions and Supports {PBIS).

School Health Services: Students are provided high quality comprehensive school health services by nurses in
every school and two adolescent health nurses who work throughout the district.

Student Support: Each school in the district is staffed by school counselors who support students in the areas of
academic achievement, personal/social development and college and career readiness; psychologists who provide
services such as assessment, consultation, evaluation, intervention, prevention, and planning; and social workers
whose work involves bridging school, home, and community in an effort to assist students be as successful as

possible.
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PBIS: PBIS is 2 behavior framework focused on prevention and instruction. The goal of PBIS is to create a
positive school climate through a process of tiered interventions, in which students can learn and grow. PBIS seeks
to reduce or eliminate poor behavier school-wide through the encouragement of positive behaviors. PBIS isin
implementation at various stages of tiered interventions at all schools, Pre-K to 12,

Today’s students face an increase in everyday stressors. Stressors include and are not limited to, academic pressure,
pressure to succeed, family issues, peer relationships, poverty, impact of social media, trauma, and others. Asa
result, we are seeing students with evidence of significant emotional stress, anxiety, depression, and behavioral
problems all of which can impact academic progress and success. We must think strategically if we are to address
the increasing complexity and associated needs of our students successfully through the provision of strong social,
emotional, behavioral, and academic supports and learning. We must strike a balance between the quest for high
academic standards and the maintenance of safe and supportive learning environments. At the same time, we
must be attentive to the supporting the social and emotional needs and learning of the staff so they can create the
conditions necessary for all students to grow and learn socially, emotionally, and academically,

Over the last several years FPS students’ academic performance has not shown significant improvement, despite
the dedication of considerable time, attention and resources on increasing it. We believe that the district must
direct its attention beyond the traditional instructional interventions and structures to identify and address
non-academic barriers to learning, We understand that when we attend to the social and emotional learning needs
of our students, then our students are empowered to construct their own learning,

We believe strongly that an integrated district-wide plan and cohesive approach is required to effectively address
the needs of our student population. The District Strategic Plan outlines the steps necessary over the next three
years to develop a comprehensive strategic plan designed to promote the implementation of social, emotional and
non-academic supports to students in an integrated, systemic and sustainable manner rather than the fragmented
approach that has taken place in the past.

FY18 FY19 Adjustment Rationale
Budgeted
Salaries $249,420.00 |
Additional $47,500.00 ‘| Funds shifted to district cost centers to ensure funding
Salaries equity across the district
Expenses $108,971.00 |
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Mission

The Department of Health and Wellness promotes Framingham Public Schools’ academic mission by supporting
the social, emotional, cognitive, and physical growth and development of our diverse student population and the
greater school community.

Staffing
*  Director

* 0.6 Assistant Director

¢ Administrative Assistant

. 17 Nurses

e 2 Adolescent Health Nurses

*  25.5 Social Workers

* 15 School Psychologists

* 25 School Counselors

o Student Success Coach, Fuller Middle School

*  McKinney Vento Clinical Care Coordinator, District

o 0.6 Positive Behavioral Interventions & Supports (PBIS) Coordinator, District
* 0.6 Behavioral Intervention and Suppert Team Clinical Coordinator, District

Overarching Goals

»  Strengthen the systems and structures of school-based student support teams to assure utilization of effective
strategies/interventions and bring consistency to team efforts district-wide

*  Develop the structures, processes, policies and procedures required to provide effective supports to address
social, emotional, and behavioral needs of students

s+ Ensure a shared understanding of meeting the social emotional and behavioral needs of all students district
and school wide

Develop a comprehensive three-year social, emotional, learning (SEL) strategic plan

°  Heighten awareness of SEL as a Tier I, universal support for all students; identify SEL curricula

o Assure SEL integration as a core strand of professional development for staff in the district

»  Fully align SEL with other district initiatives and not a “stand alone” or add-on
«  Fullimplementation of all tiers of PBIS with SEL integration

Curvent futtiaiives

Student Support Services: Professional support staff provides groups, check-ins, and other tiered
intervention strategies to support students’ social, emotional, and behavioral needs and growth and
development.
e Restorative Practices (RP): All staff at Dunning Elementary and Fuller Middle Schools have been trained in
Restorative Practices
s Responsive Classroom (RC): Five elementary schools have begun staff training/adoption of “Responsive
Classroom”, which focuses on the relationship between academic success and social emotional learning.
> Positive Behavior Interventions Support (PBIS): Tier 1, 2 implementation, Pre-K-8.
»  Panorama Education: Annual survey measurement of school climate, student engagement, SEL skills; data
used to inform programming at the school and district level; second survey administracion in March 2018,
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*  Doc Wayne: Connecting with Youth through Sports: Provides sports-based therapeutic group curriculum
during school and after-school programming at two elementary schools and the three middle schools.

*  The Bridge Program: Re-entry program for students returning from mental health hospitalizations, FHS.

*  Benson-Henry Institute for Mind Body Medicine - “Resilient Schools”: Program provided training in stress
management skills to 155 middle and high school students; 70 middle and high school staff trained in
mindfulness practices; yoga practices integrated into numerous classrooms at the high school.

v School-based Health Center at Framingham High School: Edward M. Kennedy Health Center satellite site

provides comprehensive medical services to enrolled students, including immunizations, physicals, sports
physicals, and treatment of illnesses.

® Boston University Goldman School of Dental Medicine: Provides its dental sealant program to FP§’s third
graders.

Granis
. Early Childhood Social Emotional Learning Grant - Metro West Health Forndation. Funding to support the
implementation of SEL programming at the elementary level over the next three years.

e Wayside Youth and Family Support Network, Woodrow Wilson Elementary School- Metra West Health
Foundation, Providing Behavioral Support Services to Woodrow Wilson through 2018-19.

o Systems for Student Success Action Planning Inidative — A Department of Elementary and Secondary
Edncation (DESE). Funding from DESE to provide technical support to develop a three to five year strategic plan
to implement programs focused on improving school climate and providing social, emotional, and behavioral
supports and learning, district-wide.

*  Promoting Adolescent Health and School Success - DEST. DESE funding directed to a five year program to
create safe and supportive learning environments with a focus on strengthening supports for LGBTQ youth.

e School Climate Assessment Grant ~ Facchook. Funding from Facebook to continue Panorama Education
surveying of students.

*  Essential School Health Services - MA Department of Public Health, Funds School Health (school nurses)
infrastructure with personnel, professional development, equipment and technology.

Budget Priovities
An integrated district-wide plan and comprehensive approach is required to effectively address the increasingly
complex social, emotional, behavioral, and physical needs of our student population.

Professional Development: Necessary to assure the competence of all support staff /educators to provide
appropriate strategies, interventions, and supports, e.g. funding for continued RC and RP training; creating
trauma informed schoaols.

Personncl: Building a comprehensive program will, in some instances, require the hiring of additional highly
skilled support personnel.

Defnitions
SEL: Social and emotional learning (SEL) is the process through which children acquire and effectively apply the
knowledge, attitudes, and skills necessary to understand and manage emotions, set and achieve positive goals, feel
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and show empathy for others, establish and maintain positive relationships, and make responsible decisions.
(source hitps:/feasel.org/)

PBIS: Positive Behavior Interventions and Supports (PBIS) is a behavior framework focused on prevention and
instruction. The goal of PBIS is to create a positive school climate, in which students learn and grow. PBIS seeks
to reduce or eliminate poor behavior school-wide through the encouragement of positive behaviors. {sosrce
bttps:/fwww.pbis.org/)

Responsive Classroom: The RC approach is a way of teaching that emphasizes social, emotional, and academic
growth in a strong and safe school community. The adult development approach consists of practical strategies
for helping students build academic and social-emotional competencies. (source
bttps:ffwun.responstoeclassroom.org/)

Restorative Practices: RP, including circles and restorative conferences combine ancient wisdom and cutting edge
research to improve school climate and educational outcomes. RP provide processes for organizing effective group
communication, building relationships, making decisions and resolving conflicts. RP are successfully used for
classroom management; collaborative pedagogy; student support; emotional awareness and literacy; building
positive school climate; alternate discipline; and strengthening positive connections with parents and community.
(source Center for Restorative Justice. hutp:/fwww.suffolk. eduscollege/eensers/14521.php)

Department of Human Resources

The Office of Human Resources is responsible for coordinating the recruitment, selection, appointment, and
promotion of all district employees with the goal of matntaining a dynamic and efficient staff who are
committed to providing outstanding education programs. Diversity among teachers undoubtedly advances the
academic achievement of students. Compliance obligations establish the baseline; as a district, Framingham
Public Schools are committed to achieving, developing and maintaining a workforce reflective of the rich racial,
linguistic, and cultural diversity of our students. Framingham Public Schools aims to teach our children, and
ourselves, to be culturally proficient and inclusive in order to live, learn, and work together in a vibrant and
diverse world. Our goal is to reflect the diverse community we serve and create a great place to work for everyone
by embracing the individual skills, perspectives and experiences our people bring to the workplace and
harnessing these for high performance and improved service delivery. We want our employees to feel included,
valued and respected and have access to equal opportunities, which supports full participation at work. The
Office of Human Resource is dedicated to the goal of building a culturally diverse and pluralistic faculty
committed to teaching and working in 2 multicultural environment and seeks to retain the diverse talentin our
workforce and support our people to maintain a long and productive working career.

The Office currently consists of an Assistant Superintendent for Human Resources, an Assistant Director of
Human Resources, an HR Manager, three HR Generalists (we are currently hiring the third), and an
Administrative Assistant. The team in the Office of Human Resources processes all the HR -relared needs of the
district, including compliance with state and federal regulations and compliance with contractual requirements.
The Office processes all hires, terminations, leaves, salary changes, stipends, reimbursements, etc. In addition, it
collaborates with all departments, offers support and guidance to supervisors with supervision and evaluation,
establishes hiring practices and procedures, ascertains faculty qualifications, listens to staff concerns and
grievances, conducts investigations, negotiates contracts, maintains personnel files, creates job descriptions, etc.
We aspire to be a a friendly customer-focused staff, and our goal is to meet the needs of each of our customers,
the employees of Framingham Public Schools.

The trend in the Office has been to establish efficiencies through human resources information technology
(“HRIS”). TalentEd is now used to keep personnel records and supervision and evaluation as well as to hire
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employees, We are expanding the Frontline system through which we track of absences to keep accurate time for
hourly employees and thereby diminish the liability of the district under the Fair Labor Standards Act. In
addition, we are in the process of revising job descriptions to improve accuracy and legal compliance and to
attract more diverse applicants.

Our budget for 2018-2019 mainly focuses on recruitment and retention of staff. Our foremost priority is to
increase the diversity of our staff to ensure not only that our staff demographics echo those of our students but
also to enrich and broaden each student’s experience at FPS. As a result, we have requested additional funds to
attend a greater number of recruitment fairs. We have also requested additional funds to join organizations who
assist schools in the recruitment and retention of diverse teachers, administrators and coaches, In addition, we
have sought funds to provide training to our staff, including substitutes, in cultural proficiency. An additional
position of a Recruiter will provide the Office of Human Resources with the individualized attention to
recruitment that the district needs.

FY18
Budgeted

FY19 Adjustment Rationale

Salaries $431,000.00

Additional $1,809,351.00
Salaries

Funds shifted to district cost centers to ensure funding
| equity across the district

Expenses $120,762.00

School Committee

Policy, budget and hiring/supervision of the Superintendent are the three main functions of the School
Comumittee. In the area of Policy, the School Committee reviews, revises or creates policies that support all
stakeholders of Framingham Public Schools by engaging key members of the school community. This work is
undertaken by the Policy sub-committee on an on-going basis. As a committee, it needs to be aware of statutory
changes, local, state and federal mandates and changes, to ensure its policies are up-to-aate. In the budger area,
the School Committee works through its Finance sub-committee to create, monitor and propose an operating
budget to the Mayor for the school district. The School Committee works closely with the Framingham
legislative delegation in advocating for more resources for Chapter 70 and Circuit Breaker funding as well as for
bills that could improve the work of our district. Historically, the School Comnmittee has been a strong advocate
at the Massachusetts Association of School Committees in having many of their resolutions passed by the
Delegate Assembly at the annual state convention. In the area of supervision/evaluation of the Superintendent,
the School Committee establishes annual goals with the Superintendent and standards by which his evaluation
will be conducted by the School Committee. This is a public process that unfolds over the course of the year and
provides a public conversation about the goals and objectives of the school district as contained in policy, the
operating budget and the evaluation of the Superintendent.
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FY18 FY19 Adjustment Rationale
Budgeted

Salaries $60,000.00

Additional $2,500.00 Funds increased to cover the stipends paid to School

Salaries Committee Members as required in City Charter..

Expenses $192,025.00 Increase in expenses due to negotiation and legal costs
added this year as well as all six bargaining unit contracts
are up for renegotiation,

Grants Development Office

The Grants Development Office (GDO) is responsible for developing process, procedures and providing
operational support to ensure best practice grant management and compliance for the district. The GDO’s goal is
to develop and implement strategies for grants and partners funded resources for programs and services to
promote student learning, teacher and curriculum development, and district capacity for teaching and learning
innovation to improve its performance outcomes at all levels across the board. The Team ensures collaboration
cross-functionally, with mutual accountability, a shared vision and responsibility with all partners, departments,
programs, schools, district and community to provide support to improve students’ achievement and close the
achievement gap in a culture of equity and proficiency, GDO monitors, administers and implements over $1.6
million in Title I funds to ensure the operation and compliance of the Title I Program according to Federal and
State guidelines in accordance to ESSA. The GDO oversees programmatic and financial review of all grants
within the district totaling over $6.5 million respectfully (inclusive of carry-over funds).

The Grants Director also oversees the implementation of the Title I grant and programs. Title ], Part Aisa
federal program designed “To provide all children significant opportunity to receive a fair, equitable, and
high-quality education, and to close educational achievement gaps.” Title I, Part A of the Elementary and
Secondary Education Act (ESEA) provides financial assistance to states and school districts to meet the needs of
educationally at-risk students. The goal of Title I is to provide extra instructional services, such as intervention
and tutoring, and activities which support students identified as failing or at risk of failing state’s challenging
performance standards in mathematics, reading, and writing. Title I program provides our students with extra
educational assistance beyond the regular classroom.
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FY18 FY19 Adjustment Rationale
Budgeted
Salaries $80,000.00
Additional $0.00 Funds shifted to district cost centers to ensure funding
Salaries equity across the district.
Expenses $1,000.00 Increase in budget includes $30K for Innovation

Grants to be implemented in FY19 for schools to create
ideas for innovative or creative programs and services.
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FPS FY 18 Federal and State grants - Amounts, Staff Count and FTEs - as of 03-09-18

Last updated: 03/09/18 by KF

ENTITLEMENT GRANTS
Entitlement grants are awarded to recipients on the basis of formulas set forth in laws or regulations.
Recipients are entitled to receive funds if they comply with the programmatic requirements outlined in
the RFP.

Grant Name: Title Il - Teacher Quality (Fund 2140)

Type of Grant Grant Award Amount Staff Count FTE
Federal - Entitlement -

2 . .
from DESE $275,854.00 4 2.40

Grant Name: Title lll - Language Proficiency LEP (Fund 2180)

Grant Award Amount Staff Count FTE

Federal - Entitlement -

from DESE $271,379.00 6 5.10

Grant Name: Title lil - Summer Support {Fund 2184)

Grant Award Amount Staff Count | FTE

Federal - Entitlerment -

from DESE $6,711.00 N/A - this grant paid for Stipends

Grant Name: Title lil - Immigrant Support (Fund 2186)

Grant Award Amount Staff Count l FTE
Federal - Entitlement -
. - thi i i
from DESE $35,417.00 N/A - this grant pald for Stipends
Grant Nare: SPED Supplemental/94-142 Continuum (Fund 2240)
Type of Grant Grant Award Amount Staif Count FTE
Federal - Entitlement -
,223,094, 46,
from DESE $2,223,094.00 50 70
Grant Name: SPED Early Childhood {Fund 2262)
Type of Grant Grant Award Amount Staff Count FTE
Federa!l - Entitlement -
. i S0
from EEC $51,954.00 0]
Grant Name: Title | - Distribution {Fund 2305)
Type of Grant Grant Award Amount Staff Count FTE
Federal - Entitlement -
4,454.00 21.72
from DESE 21,624, 36
Grant Name: Title IV - Student Support & Academic Enrichment (Fund 2309)
Type of Grant Grant Award Amount Staff Count | FTE
Federal - Entitlement -
. N/A - No st i his grant
from DESE $45,878.00 / o staff paid by this gran
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FPS FY 18 Federal and State grants - Amounts, Staff Count and FTEs - as of 03-09-18

Grant Name: Oce. Ed - Vocationat Skills (Fund 2400)

Type of Grant

Grant Award Amount

Staff Count

| FTE

Federal - Entitlement -
from DESE

$63,546.00

N/A - No staff paid by this grant

Total Award Amount

FTE's Total

Staff Count Total

awarded.

ALLOCATION GRANTS

Allocation grants are awarded to recipients based on formulas developed to promote Department
priorities. The programmatic requirements outlined in the RFP must be met before the grant will be

Total for Allocation
Grants

$0.00

0.00
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FPS FY 18 Federal and State grants - Amaunts, Staff Count and FTEs - as of 03-09-18

CONTINUATION GRANTS

Continuation grants are those in which the recipients of grants in one year are awarded funds at the
same level for the following year. These are grants that were initially competitive and are funded for
multiple years on a continuation basis.

Grant Name: 21st Century for Fuller {Fund 2645) - RC 921 School

Type of Grant Grant Award Amount Staff Count FTE

Federal - Continuation -

from DESE $92,622.00 2 1.58
Grant Name: 21st Century for Fuller {Fund 2647) - RC 950 Summer

Type of Grant Grant Award Amount Staff Count I FTE

Federal - Continuation -
from DESE

$50,504.00

N/A - this grant paid for Stipends

Grant Name: Adolescent Health and School Success (Fund 2649)

Type of Grant

Grant Award Amount Staff Count

| FTE

Federal - Continuation -
from DESE

$5,000.00 N/A - this grant pays for

Contractual Services and

Stipends

Grant Name: CFCE - Coordinated Family & Comm, Eng. Grant {Fund 4237)

Type of Grant

Type of Grant Grant Award Amount Staff Count FTE
State - Continuation -
ate - Lontinuation $139,650.00 8 5.77
from EEC
Grant Name: Enhanced School Health (Fund 4238)
Type of Grant Grant Award Amount Staff Count FTE
State - Continuation -
. 1 0.4
from DPH $122,098.00 0
Grant Name: Adult £d Learning Center (Fund 4345)
Type of Grant Grant Award Amount Staff Count FTE
State - Continuation -
708,174, 2 7.60
from DESE ? 4.00 6 3
Grant Name: Adult Career pathWays(Fund 4541/6334)
Grant Award Amount Staff Count | FTE

State - Continuation -
from DESE

$38,370.00

N/A - this grant pays for Contraciual Services and
Stipends

Staff Count Total

| Total Award Amount

FTE's Total
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FPS FY 18 Federal and State grants - Amounts, Staff Count and FTEs - as 0f 03-09-18

OTHER NON-COMPETITIVE GRANTS

Other Non-Competitive grants are awarded on a first come, first served basis, or to a limited number of
recipients based on certain eligibility criteria, or on a continuation basis to the same recipients but at a

higher Jevel of support.

Grant Name: S$PED Program Improvement/Prof Dev (ACCESS) (Fund 2274)

Type of Grant Grant Award Amount Staff Count | FTE
Federal - Other Non- $32,069.00 N/A - this grant pays for Contractual Services and
Competitive - from DESE ' Stipends
Grant Name: E.C. SPED Program Improvement (Fund 2298)
Type of Grant Grant Award Amount Staff Count | FTE
Federal - Other Non- N/A - this grant pays for Contractual Services and

$3,000.00
Competitive - from DESE

Stipends

Grant Name: Distric & School Assistance Centers (DSAC) - Title | Support {Fund 2323-B)

Type of Grant Grant Award Amount

Staff Count I FTE

Federal - Other Non-
Competitive - from DESE

$143,078.00

N/A - this grant pays for Contractual Services and
Stipends

Grant Name: Distric & School Assistance

Centers (DSAC) - Level Hll SAG (Fund 4220)

Type of Grant Grant Award Amount

Staff Count | FTE

Federal - Other Non-
Competitive - from DESE

$51,288.00

N/A - this grant pays for Contractual Services and
Stipends

Total Award Amount

Staff Count Total ETE's Total

COMPETITIVE GRANTS

Competitive grants are open to applicants that meet

eligibility criteria listed in the RFP. Reading teams

and rating sheets are used in the review process to ensure a fair and open competition among eligible

applicants.

Grant Name: Systems for Student Success Initiative (Fund 2248)

Type of Grant Grant Award Amount

Staff Count | FTE

Federal - Competitive -

25,321.00
from DESE > 21

N/A - this grant paid for Stipends

Grant Name: McKinney Afte

r Sch Homeless (Fund 2310)

Tyne of Grant Grant Award Amount Staff Count FTE
Federal - Competitive -
.00 .
from DESE 540,000 1 0.42
Grant Name: 21st Century for Walsh (Fund 2647) - RC 922 School
Type of Grant l Grant Award Amount I Staff Count FTE
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FPS FY 18 Federal and State grants - Amounts, Staff Count and FTEs - as of 03-09-18

Federal - Competitive -
from DESE

$100,402.00

N/A - this grant paid for Stipends

Grant Name: SPED Inclusive Preschool Learning Env, (Fund 4391)
Type of Grant Grant Award Amount Staff Count FTE
State - Competitive -
.00 2 .
from EEC $58,651.0 0.54
Grant Name: Early Grades Literacy {Fund 4734)
Type of Grant Grant Award Amount Staff Count [ FTE

Federal - Competitive -
from DESE

$25,400.00

N/A - this grant pays for Stipends

Grant

Name: MA Treasurer Financial Education Fund (Fund 4927)

Type of Grant

Grant Award Amount

Staff Count 1

FTE

State - Competitive -
from MCC

$2,500.00

N/A - this grant pays for Stipends

Total Award Amount

Staff Count Total

FTE's Total

ST

Total for all Grants

Total Award Amount

Staff Count Total

FTE's Total

$6,236,414.00

173.00

142.73

Report created by: Kate Fiore - Grants Financial Manager for Framingham Public Schools
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Business Operations

The Business Office is responsible for maintaining all the accounting and financial record-keeping for the
district. With the Superintendent’s reorganization plan, the Business Office will have the two current leadership
positions (Executive Director of Business Operations and the Director of Finance) combined into a new
position, the Executive Director of Finance and Operations. The staffing in the Business Office will remain the
same with an Assistant Director of Finance, a Salary Accounts Manager, and four Accounts Payable Specialists.

The Business Office provides financial reports to all Responsibility Centers (RC’s) and is responsible for
recommending budget transfers, as needed, to the School Committee for approval consistent with School
Committee Policy. The Office is also responsible for developing and distributing financial information to the
School Committee’s Finance Committee, and may also develop financial reports on varfous budget items as
needed by the administration or the city.

The Business Office maintains close communications with the City’s Finance Department to ensure the
exchange of all financial information on a timely basis. The Office also coordinates with City anditors and other
auditors (i.e., the Massachusetts Department of Education) to comply with the needs of these auditors, The
Office works closely with the Human Resources Department on the reconciliation of information on staffing
and payroll to insure that all financial reporting is current and accurate.

The Business Office budget includes the annual rental expenses for the Perini Building ($356,000) where School
Central Office is located. In the restructuring of the budger, the leases for the postage meters along with the
postage account for those meters were moved to the Business Office Budget. This budgetis also responsible for
confidential shredding services for the district and the paper cost for all of Central Office.

FY18 | FY19Proposed FY19 Adjustment Rationale
Budgeted S
Salaries $630,172.00 | $591,593.00
Additional $8,000.00 ' _' $000 Funds shifted to district cost centers to enstire
Salaries IR | funding equity across the district
Expenses $373,500.00 | | $434,61200
Copier $560,025.00 | $560,025.00
Expenses EEE |
OccEd $243,535.00 | $281,207.00
Tuit/Trans SRR
Expenses
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Buildings & Grounds Department

Framingham currently operates one pre-school (BLOCKS at Juniper Hill), nineelementary schools,
three middle schools, an alternative high school program at Thayer Campus, and Framingham High School.
Three of ourschools were built in the 1950°s and have notbeen renovated; King (1957), Juniper Hill
(1959} and Fuller (1958). Both Kingand Juniper Hill have had some updating done, but Fuller is the one
school that has reached the end of its useful life as a school having served the district first as Framingham
South High School and more recently as Fuller Middle School. 'We are pleased to report that the Massachusetts
School Building Authority (MSBA) has invited us into their process so that we can begin to plan for a new Fuller
Middle School hopefully available by 2020-2021. This partnership with MSBA will mean that potentially 61%
of the costs for the new Fuller School will be reimbursed by the state. Of the remaining schools, those built in
the 1960’s (Dunning-1965, Hemenway-1961, Potter Road-1966, and Walsh-1969), Hemenway stands out as
the school most in need of renovation or replacement, and we fully expect to submit another Statement of
Interest to MSBA in the very near future to repair or replace the Hemenway School that has four additional
modular classrcoms and approximately one hundred more students than comparably aged and sized schools.

The remaining schools have either had significant repairs done or additions added that have prolonged their
useful life. The district has 2 20-year Capital Plan for all of its schools and we will be guided by that plan as
well as by the conditions that exist or emerge in our buildings. The district has been supported in its efforts to
maintain and upgrade all of our buildings through the City’s Capital Budget process. The Capital Budget for
the schools has allowed the district to extend the useful life of our buildings as evidenced by the number of
schools that are SO years old or older that have not been renovated or added on to excluding modular (8 in
total built prior to 1967 - Brophy, Dunning, Fuller, Hemenway, Juniper Hill, King, Potter Road, and
Thayer Campus). This year’s Capital Budget request, as approved by the School Committee, continues our
efforts to keep our buildings functional and sound.

The district reopened King Elernentary School in 2014 in response to our growing district enrollment. The
original plan was to grow the King School enrollment slowly due to its smaller size (24 classrooms). However,
enrollment pressures forced a faster growth for King and we are now having to reduce incoming Kindergarten
classes to manage the overall enrollment of the school. Enrollment will be closely watched to insure that the
school can accommodate a full K-5 enrollment as it continues to grow and reach its full enrollmentin 2019,

At Framingham High School, enrollment (2,091) pressures have caused the school to exceed its design capacity
(2,086) sooner than was projected. As a result, we are in the process of reviewing the building’s current use of
space to see if there are measures we can take to maximize the use of existing space. The High School
Administration is working with a consulting architect on this effort, but should this not yield relief for the
building, we are investigating the possibility of adding modular classrooms to the High School campus. Another
growing problem at the High School has been the adequacy of parking. The School Department has added over
60 parking spaces to the High School. Parking lot fees charged to students as well as some insurance recovery
funds were used for this project.

The enrollment projections that we have indicate that the elementary “bubble” that began almost 6 years
ago may have reached its maxiraum as evidenced by the fact that Kindergarten enrollments have plateaued in
2016-17. If that is indeed a fact and enrollments for 2017-18 do not exceed last year’s total, then we feel confident
that we can accommodate our current enrollment into the future as we zdd a new Fuiler Middle Scheol in
2020-21, and we continue to explore ways to alleviate the pressure on the High School through dual
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enrollment in college, distance learning, and many other ways to ensure that we provide our high school
students with a 21st century education.

FY18 FY19 Adjustment Rationale
Budgeted
Salaries $1,493,766.00
Additional $151,900.00 Funds shifted to district cost centers to ensure funding

Salaries equity across the district

Expenses $4,083,302.90
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Transportation Department

The Framingham Public Schools Transportation Department operates seventy-five school buses on 2 daily basis,
transporting approximately 6,000 students. In the coming year, the district will be adding one additional bus
(968,000) to accommodate the growth in enrollment at the King Elementary School as grade 4 is added to the
building, The Transportation system is three-tiered (elementary, middle and high school) with 368 runs covering
3,400 live miles of roadways. The district services twenty-three schools including public, private and parochial
schaals per state law. Within the public school system, there are 3,000 elementary students, 1,400 middle school
students and 1,300 high school students transported daily. Bus fees collected in FY18 are $260,000, (no increase
in FY19 subject to approval of this budget) all of which is used to offset the operating costs for the system. The
major cost in this department is for the contract that has been awarded to Durham School Services for five years
beginning in 2016. Per the contract, there is an annual increase of 3% for these services, Staffingat the
Transportation Department consists of a Director, an Assistant Director, two dispatchers, a secretary and
inter-district mail delivery employee. The fleet consists of 75 buses, 7 spares with 29 of these buses parked at CSX
lot at a cost of $35,000 per year.

The district has expressed great interest in the expansion of late-bus transportation at all our schools. Currently
the district does provide a minimum of after-school transportation for our middle schools that are made possible
through a combination of district funding and a grant. In addition, there is one late-run at the high school ata
cost of approximately $10,000. As the district seeks ways to increase access to late-runs, we will coordinate with
the OQut-of-School time program in order to maximize the availability of funds both in the operating budger as
well as through grant resources.

FY18 FY19 Adjustment Rationale
Budgeted
Salaries $372,438.00
Additional $51,700.00 Funds shifted to district cost centers to ensure funding
Salaries equity across the district
Expenses $5,559,238.00
Office of Technology

The Office of Technology is responsible for providing a technical foundation to support the District’s Strategic
Plan and maintain an advance learning environment of the 21st century student and educator. The intent is to
goal and collaborate across the spectrum of students, staff and district administration to meet both instructional
and administrative goals of teaching and learning district-wide.

Qur focus is to provide seamless access to digital resources, to integrate technology into the curriculum of the
Framingham Public School district, and to assist the learning communiry through efficient processes and training,
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The Office of Technology oversees and support technology across 17 sites, support 1,600 district staff members,
9,000 students, and many of the community and after-school programs, We provide a wide breadth of support for
technical issues, security and networking, data and analytics, state reporting, digital curriculum support, and
professional development.

Over the past seven years, the Technology Department has benefited by a significant investment in technology
funding from the City’s support of the School Department’s capital budget. The district has used this investment
to enhance infrastructure including core networking, security and wireless access. Additionally, the district has
increased the number of student learning devices in every school and well as enhanced teachers digital tool kit,

1467 7192

1191 2227

23 Physical/53 VMs | 12 Physical/ 74 VMs

1643 1813

150 135

334 412

162 662

Cisco Call Manager | Cisco Call Manager

Cisco 100Mb/1Gh | HP Aruba
1Gh/10Gh

Single Site 200Mb 2 Sites, 500Mb

*Sample of technology enbancements

In addition to the capital investments, individual schools were provided operating funds to procure technology
based on perceived needs. This practice has led toward inequities and inconsistencies in distribution, usage and
availability across grade levels and well as complexity in the sustainability of devices and equipment. Asa result,
the district has developed a five-year replacement plan that is adjusted based on student enrollment,
device-lifecycle, number of buildings, classrooms and strategic initiatives; this model provides a projected visibility
to costs across a continuous five-year window.

In the 2018-19 fiscal year budget, the district has chosen to consolidate all technology hardware expenses into the
Office of Technology budget to be managed centrally. The technology hardware budget line has been developed
using a Sustainability/Life Cycle Model included in Appendix A. The model offers the opportunity to better
leverage timing, purchase power and equity across schools grade-levels and departments.
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FY18

FY19 Adjustment Rationale

Budgeted
Salaries $1,162,983.00
Additional $45,650.00 .0 Funds shifted to district cost centers to ensure funding
Salaries +| equity across the district
Expenses $514,700.00 : $1,238,32000 Funds shifted to district cost centers to ensure funding

| equity across the district. This also takes into account

5 $250K coming from Capital funding.
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Special Education Department

Currently there are 2058 students (1816 in-district and 242 out-of-district) receiving special education services,
including therapy only, partial inclusion, full inclusion and substantially separate. In addition to services by special
educators, we also provide speech and language therapy, occupational therapy, physical therapy, adaptive physical
education, orientation and mobility, visual impairment support, applied behavior analyst support and audiological
consultation.

Our preschool growth at Juniper Hill is noteworthy, Last year in June 2017, we evaluated 190 students between
the ages of three to five years old. As of January, 2018, we have already evaluared 220 students. In order to
accommodate this increase, a half day inclusion classroom was added this year. An additional classroom will need
to be added next year so that we can maintain compliance. We have also been tracking the increase of our Autistic
preschool population over the past three years, knowing that an additional Autism substantially separate strand
will need to be created for SY19. Our current elementary strand for scudents with Autism is located at Dunning
Elementary School. Dunning does not have additional classroom space to allow for expanding their current
program so another school (TBD) will be the home for our second elementary Aurtism program.

While the total percentage of special education students has slightly decreased this year, the complex social and
emotional needs of our students continue to increase. Specifically, building leaders are seeing students at a much
younger age, including as young as preschool age, exhibiting significant emotional disabilities. The increase of 10
students can yield additional costs between $700,000-1,000,000 for both tuition and transportation costs. In our
current budget, we have eight students who are “pending” for an out-of-district placement for this school year.

There are many unpredictable costs in relation to out-of-district placements that will impact the SY19 budget. If a
student moves into Framingham prior to April 1, 2018, with a private out-of-district placement, Framingham will
be financially responsible for the cost of tuition as of July 1, 2018. Additional uncontrolled increases include
private school reconstruction costs and private school cost of living adjustment (COLA) increases. Currently the
SY19 Reconstruction increases toral 197,766.22 and the SY19 COLA increase is estimated at $275,000.

In an effort to mitigate the increasing costs of out-of-district placements, we continue to develop internal programs
to support our students, when space is available. This year we expanded our substantially separate program for
students with multiple disabilities, to include 2 middle school program at Cameron Middle School. Prior to this
year, the students would be placed in out-of-district schools after 5th grade, at 2 high cost ($100,000 per year for
each student) to the district. We are excited that the students are continuing to be a part of our school community,
Looking ahead, we will be exploring starting a high school program for these students for SY21 once they graduate
from middle school.

The special education department has been fortunate to receive approximately $65,000 from the Program
Improvement Grant (Fund Code 274) to assist in providing professional development for specific focus areas.
Unfortunately this year, the grant was dramatically reduced by over 50% to $31,000 and current discussions
include the possibility that the grant will be eliminated next year. As a result of the reduction, an increase of
$15,000 has been added to the special education professional development budget to ensure we have the ability to
provide professional development to the varied specialty staff in our department.

As stated above, the percentage of our special education students has decreased slightly and overall it has been
steady for the past four years. While cerrain disability populations, like Autism, are increasing, other populations
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are decreasing, so reduced program staff positions are re-allocated to the programs with an increased staffing need.

Therefore, any new special education positions for SY19 are funding neutral and will not have an impact on the

FY19 Adjustment Rationale

operating budget.
FY18
Budgeted
Salaries $1,336,112.00
Additional $648,000.00
Salaries
Expenses $14,511,994.00

Funds shifted to district cost centers to ensure funding
equity across the district

Staffing- 417 Total

% 1 Director

# 1 Assistant Director

#¢ 8 Team Evaluation Coordinators (TECs)

% 3 Department Heads

% 2 Out-of-District Coordinators

% 175 Special Educators

% 102 Assistant Teachers

£ 77 Aides

% 8 Occupational Therapists (OTs)

% 1 Certified Occupational Therapist Assistant (COTA)

% 27 Speech and Language Pathologists (SLPs)

% 3 Board Certified Behavior Analysts (BCBAs)

4 6 Applied Behavior Analysts (ABAs)
% 1 Physical Therapist (PT)

% 1 Physical Therapy Assistant (PTA)

% 1 Adaptive Physical Education Teacher

Students With Special Education Services- 2042 Total (as of January 15, 2018)

Disability Categories: In-District and Out-of-District
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Special Education Grants Overview

$1,846,547.50 funds from the grants support staff salaries.
$254,452.42 funds from the grants go towards staff benefits.

Unpredictable Costs that Impact the Budget
& Move In students with Out-of-District Placements

> The move-in law, as amended, contains an additional provision addressing moves that occur
between April 1 and
June 30.
> Pursuant to this provision, if a scudent in a day or residential placement {or such child's
parent or guardian) moves between April 1 and June 30, the former community of residence is

required to pay the costs of such placement for the balance of the fiscal year and for the
subsequent fiscal year as well.

% private school reconstruction costs
> SY18 $66,902.35
> §Y19 $197,766.22
% private school cost of living adjustment (COLA) increases yearly
> 2,33% of current tuition rate {approximately $275,000)

Budget Priorities for Special Education
# Increasing preschool population- addition of classroom and staff

4 Increasing Autism population- second substantially separate strand needed in 18-19 at the elementary level

% A need for additional Specialized Reading support, training, consultation and staffing

% Professional Development for the Special Education Staff (limited and reduced grant funding to support PD)
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Coming Soon
% Mid-Cycle Coordinated Program Review (CPR)- May site visit and records review

< Extended School Year (ESY) - approximately 500 students access special education services in the summer

for 4-5 weeks, depending on the recommended program.

Community Resource Department

The Department of Community Resource Development (CRD) serves close to 3,000 students each year. Since
2012, the department has expanded out of school time programs across the district. Beginning with a pilot
program at Woodrow Wilson Elementary School, CRD has since expanded the Explorers Program to King
Elermentary School and Brophy Elementary School. In the fall the Explorer program will expand to Barbieri
Elementary School with continued expansion to occur each year until all sites are district run, At che middle
school level, Fuller Middle School and Walsh Middle School have received 21* Century Community Learning
Center grant funding totaling $870,000 to expand out of school time programming at each site. In the spring, we
will apply for a 21 Century funding to expand after-school and summer programming at Cameron Middle
School. Fuller will also re-apply for the grant as our 3-year funding cycle ends this summer.

These efforts to expand were coordinated through the development of an out of school time strategic plan that
was launched in 2013. The plan was the result of a request by the School Committee to build sustainable, high
quality afterschool programs. In the past, challenging financial times limited significant investment by the district
in after school programs. In 2013, the CRD department employed 1.3 FTE staff. Today, the department employs
9.05 FTE staff and over 75 part time staff. Of the 9.05 FTE, 7.05 FTE are fully funded by dollars raised by the
CRD department. Additionally, in the past the department has at times offset after school cost typically covered
by the district during years when the district has faced budget shortfalls. In short, the expansion of the department
in large part has relied on our ability to raise funds through grants and fee-based programs.

As we look into the FY19 school year and beyond, we will be undertaking a new strategic plan to coordinate the
expansion of programs and sites over the course of the next five years. Our commitment is to expand access to
high quality programs to all district schools. The ability to successfully expand to additional sites and maintain
high quality will be dependent on the district’s willingness and ability to commit the necessary dollars to support
such expansion. Grant funding for programs is primarily focused on providing a portion &of the cost for direct
services. Additional costs, such as administration, transportation, and custodians, are often not covered. These
expenses at bare minimum must be covered by the district in order to establish a foundarion to expand programs.

To ensure proper financial oversight and smooth processes, the district has shifted funds to support after school
stipends from the middle school and high school to CRD, By shifting the dollars to CRD, the district can provide
becrer coordination with the school and Business Office as we look ro streamline programs and build consistency
across the district. These funds are not new dollars and will not lead to increased programming. Instead, chey will
relieve school day staff of the management responsibilities and allow CRD to manage and direct programs as
appropriate.

This year CRD has asked the district to commit to funding the Reading Intervention STEM Enrichment
(R.LS.E.) program that CRID has funded the past 4 years at a cost of $30,000 per year. RISE is a partnership
among CRD, the Bilingual Office, and Framingham State University {FSU). CRD provides program
coordination working with literacy coaches to identify students across the district who are not on grade level in
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reading. These students are nominated for this 4-week, full-day free summer learning program. Framingham State
graduate level students teach the morning portion of the program as part of their Masters program at no cost to
the district. The afternoon portion is taught by Framingham Public Schools teachers using the Engineering is
Elementary curriculum from the Museum of Science. The Bilingual Department coordinates with CRD to runa
parallel track for ELL students that provides intentional instruction. Pre and post assessments are done on each
child and those reports are shared with the child’s family and school. Each summer, RISE serves 150 students.
This year we are asking the district to commit $25,000 to fund this program. Lastly, in partnership with
Framingham High School, this budget includes a request for funding of an after-school administrator for the high
school. There are a significant number of programs and activities after the school bell and a significant need fora
staff member to coordinate these activities. This position also allows us to explore the development of a fee-based,
revenue generating community learning program for adults. Many districts offer similar models that offer classes
in arts, language, culinary and more. These funds could be used to expand additional after school opportunities to
students across the district.

FY18 FY19 Adjustment Rationale
Budgeted
Salarjes $162,822.00
Additional $136,000.00 Funds shifted to district cost centers to ensure funding
Salaries equity across the district
Expenses $87,362.00
FAESL {Adult ESL)

Framingham Adult ESL Plus was started by a group of Framingham Town Meeting members in 1984. The
program operates as part of the Framingham Public Schools and is primarily grant funded with the majority of
funds coming from the MA Department of Education. (FPS funds represent approximately 11% of the total
program budget) 730 students are currently enrolled in the program with an additional 120 students in
volunteer-led Prep Classes. Students come from over 40 countries and speak over 25 different languages. There are
seven morning ESL classes, 25 evening ESL classes, four evening High School Equivalency classes, and a
Citizenship Preparation class, Close to 300 students are parents or caretakers of FPS students.

Since 1984, the program has served close to 20,000 students. The current waiting list for a space in class is over

700 students. This program is significantly supported through a Department of Elementary and Secondary
Education grant ($708,174).
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FY18 FY19 Adjustment Rationale
Budgeted
Salaries $109,915.00
proposed increase to align underfunded staff salaries with
other salary rates within district
Athletics Department

Athletics in Framingham has a rich and storied tradition and is likely the most publicly recognized department in

the district. Our athletic teams are a great representation of the richness of diversity in Framingham and our

athletes represent our City on a daily basis throughout the state. For many of our students, athletics is the

motivating factor in better attendance, improved behavior, higher grades, and greater overalil participation in their
school community. Framingham is a well-recognized sports community, and many of our teams are recognized as

perennial challengers for league and statewide accomplishments.

The Department has three full time employees that manage and support roughly 125 part time coaches and 3

other ancillary part time staff members. Athletics works in close coordination with Human Resources, Business
Operations, Buildings and Grounds, FEHS$ Administration and Department Heads, and Special Education as we

are creating a new Inclusive Basketball team for 2018-2019, We currently have 33 varsity sport offerings with

every sport having either sub-varsity or being “no cut” allowing for unlimited participation.
Core Responsibilities:

® Drocess registrations for roughly 1500 students through the course of the school year;

course of the school year;

Manage social media accounts and website detailing the daily events of athletic department;
Manage and maintain calendar database for all sports;

Arrange transportation for between 600-800 away events;

Manage aspects as they relate to Bay State Conference and our responsibilities within our league;

followed;

® DProvide that all state laws and mandates such as: AED locations, concussion protocols, Coaches
Education, CPR Certifications, among others are being followed and addressed; and

¢ Promote athletics and improvement of facilities throughout the City.

Create a presence in our statewide association and ensure that all MIAA rules and regulations are being

Manage and support nearly 1800 individual interscholastic and middle school competitions through the
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FY18 FY19 Adjustment Rationale
Budgeted
Salaries $222,461.00
Additional $380,000.00 Funds shifted to district cost centers to ensure funding
Salaries equity across the district
Expenses $302,893.00 Budget increase due to the elimination of the athletic
fees.

Parent Information Center

The Office of the Parent Information Center (PIC) is the first office that families see when registering a student at
Framingham Public Schools. The office is comprised of six staff members: the Director of Family Support
Programs (bilingual), Office Manager/McKinney-Vento Homeless Liaison (bilingual), Executive
Assistant/Registrar (bilingual), Bus Fee Coordinator/Registrar, and two Registrars/Secretaries (bilingual).

Responsibilities:
® Registration and School Placements for Kindergarten - 12 grade:
© 666 current registrations from 07/01/17-03/25/18
o Kindergarten class of 2018-2019: 633 pre-registrations received by 03/04/18
Elementary and Middle Schools Enrollment Reports and Projections
In District Transfer Requests (average of 90 requests)
Transportation Requests & Bus passes (3,036 bus passes issued, 955 checks/money orders deposired)
Re-Activations {for returning students)
McKinney Vento Homeless Designation & State Reporting:
O 366 students total
o 327 FPS students - 58 FPS students being transported by FPS
o 39 students transported by other districts - cost sharing,
Track change of Language & Special Educarion Programs and student withdrawals
Notary Services for Residency Affidavit
Change of Address for Elementary students in the summer
Diverse Parent Concerns
o Calls range from 600 per month to 2,193 in high season {August 2017)
o Average of 300 Free & Reduced lunch applications distributed in August 2017

* ® & o »

New Initiatives:

Registration Gateway - Online Student Registration System: By April 2018, PIC will be using a new online

registration system called Registration Gateway. Registration Gateway is the preferred vendor for Aspen, and data
flows to Aspen once a file is sealed by a PIC registrar, making the registrations more efficient with fewer chances
for error.
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R egistration Gateway - Kindergarten School Choice Lottery system: By June 2018, PIC will have its own
Kindergarten School Choice Lottery module. This module will allow Kindergarten lottery to take place with the

click of 2 button instead of having all PIC staff members involved in this process which has always being done by
hand with at least five staff members involved. Kindergarten lottery results will be done in minutes instead of days,
making the process faster.

FY18 FY19 Adjustment Rationale
Budgeted
Salaries $439,831.00
Addirional $5,000.00 Funds shifted to district cost centers to ensure funding
Salaries equity across the district
Expenses $73,432.00

Fine & Performing Arts Department

The Fine and Performing Arts in the Framingham Public Schools is a jewel in the crown of our educational
programming for our kids. Framingham has shown that it values the arts as a part of a comprehensive education.
Our theatre program, our instrumental music program and our visual arts programs are some of the best in the
state. The theatre program is used as an exemplar in other communities.

In the past the office of Fine and Performing Arts has had a very small budger mostly used to support our grade
five band program. ‘This program is in its fifth year and 78% of students in grade five participate in this program.

The request this year shows a significant increase in the district request. After five years in this role it has become
clear that there are some gross inequities in the funding for the arts across the district. This budget represents an
effort to provide equitable supplies, materials and repairs to all schools and all students to support the arts. Using
a per student formula I was able to create a budget that will support alt arts education equitably and build on 2
three year plan to ensure that our program is sustained and the areas that require growth are given support.

Highlights:

& Provide a per student number for students for Art/Music/ Theatre across all three middle schools, all nine
elementary schools and the high school

e Year 1 - provide basic equipment to all schools to support Arts education. That would include a keyboard
at every school, a kiln at Walsh, adequate music stands for all school programs, secondary instruments at
all three middle schools, string instruments at grade five and six and an adequate repair budget for our
k-12 instrumental classes.

e Offer instrument kits and ukuleles for each elementary school to be phased in over 3 years.

s A formal dance program at FHS
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Our biggest challenge is the age and condition of some of our arts facilitates. Many of our elementary arts
classrooms are simply not designed to support the arts education we offer to our students.

We are excired at the opportunity to provide equitable, vigorous and vibrant arts education to all students in
Framingham and a centralized approach to budgeting with a global vision is the first step.

FYi8 FY19 Adjustment Rationale
Budgeted
Salaries $216,397.00
Addirional $154,300.00 Funds shifted to district cost centers to ensure funding
Salaries equity across the district
Expenses $36,271.00

Office of the Superintendent

The Office of the Superintendent leads the district in the development of the long range strategic plan as well as
goals for the district, and orchestrates the development of the district’s annual operating budget. The many
administrative tasks of the office include tracking class size and building capacity, the collection of attendance
figures from each school, reviewing and approving home-schooled students, and approving ont-of-districe
students. The Massachusetts Department of Elementary and Secondary Education (DESE) requires districts to
account for each student residing in its city or town and where they attend school and this is reported to the
Department on the first of the new year, DESE also requires the district to prepare  report to every city/town of
any non-Framingham residents to their residing district. Framingham does not participate in inter-school choice,
meaning students from outside Framingham are approved dependent upon certain circumstances, However,
there are several hundred students who do live in Framingham yet go to school elsewhere. Those districts, in turn,
report that attendance to this office. Compiling this report is time consuming but is 2 necessary function for
compliance with state rules and regulations, The Superintendent’s office is also responsible for submitting all
state reports through our student information system, X2. The snow chain is maintzined in our office and is in
done in conjunction with surrounding cities and rowns as well as with City departments such as the Police, Fire
and Department of Public Works. We work closely with City officials in determining whether or not school can
be held when there are impacts caused by inclement weather. The welcome back to school packages, including
notices about early release days, the school calendar, directory information, school and administrative contacts,
distribution of materials, as well as many other useful pieces of information are handled through this office. All
private, parochial and pre-schools, as well as city officials, receive a copy of these materials, as appropriate, for their
information. In addition, this office also reviews and edits alf student handbooks for each school ensuring that
they comply with current School Committee policies as well as DESE rules and regulations.

The School Committee, by policy, allows for four periods throughout the year where non-school groups may
provide materials to be distributed to pupils. There are parameters that must be followed to allow 2 particular
group to distribute materials to our students and this office, through consultation with and guidance from School
Committee policy, will determine approval or denial and transmit that information to the schools. There are
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many institutions that wish to use this mechanism; however, if the organization is not primarily youth-oriented or
does not provide an educational benefit, they are not permitted. Coordinating meetings, surveys, translation of
materials, as dictated by School Committee policy, scheduling administrative retreats and workshops, as well as
working closely with the School Committee are all part of the functions of this office. Annually, Framingham
Public School employees are required to complete the task of reading the Core Handbook. The Core Handbook
is comprised of relevant School Committee policies, that may change from one year to the next, as well as vital
focal, state and federal laws and mandates. It is important this Handbook be upto-date, and this important task
resides in this office.

Due to limited custodial overtime, each school is allotted, by this office, twenty-two evenings or weekend days
where they may have school related activities or events. This office coordinates the scheduling of those events to
avoid, as much as possible, conflicts with feeder schools.

A family that wishes to homeschool their children must fisst obtain permission from the district and provide a
copy of their curriculum and periodic updates as to progress. Those families must report status reports, mid-year
report and end-of-year report to this office.

The function of Title IX Coordinator for the district is part of the responsibility of this office as well. The
Superintendent’s Office works closely with the School Committee Office when planning School Committee
meetings, retreats, workshops, and professional development.

FY1i8 FY19 Adjustment Rationale
Budgeted
Salaries $417,593.00 ;
Additional $8,500.00 | Funds shifted to district cost centers to ensure funding
Salaries equity across the diserict
Expenses $78,437.00 | - 4

Office of the Assistant Superintendent for Equity, Diversity and Community Engagement

The Office for Equity, Diversity, and Community Engagement (EDCE) advances the Framingham Public Schools
commitment to equity, diversity and community engagement by working to ensure 2 safe education and work
environment for all. It champions and values the diversity of our district and works to eliminate bias and
discrimination from impeding success for all. It recognizes the crucial role families and community partners play
in supporting our work. EDCE will work with communiry and business partners to develop and align resources
aimed at eliminating barriers and expanding learning access for all students, EDCE is a realignment of existing
roles within multiple departments with 2 newly enhanced focus on equity, diversity and inclusion. To fully
develop and align with district initiatives, EDCE will engage in a transparent, environmental analysis and action
plan with communiry partners to layout the work of the office over the next 2-3 years.
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FY18 FY19 Adjustment Rationale
Budgeted
Salaries : $371,750.00
Additional $0.00 Funds shifted to district cost centers to ensure funding
Salaries equity across the district
Expenses $39,527.00

Media Services

This department, Media Services, is a new one for the Framingham Public Schools Operating Budget. The
funding for district television programs, both academic and administrative, comes from the revenues that the
town/city collects from the three cable companies that serve Framingham. That funding has traditionally been
placed into a revolving fund (Civic Use Cable) out of which the expenses for the TV programs were funded. In
FY18, the Chief Financial Officer informed us that these funds were no longer being placed into a revolving
account, but instead were added to our Operating Budget and would remain there for the foreseeable future, Any
funds remaining in the Civic Use Cable fund will be expended by the end of this fiscal year and all future costs for
the program will now be charged to the Operating Budget RC. It should be noted that these funds can only be
expended for cable relared expenses and not for general operating costs for the district.

The Media Services Department funds the contract that the district has with Access Framingham to oversee and
operate the Educational Channel. This contract was publically bid three years ago and was won by Access
Framingham. The contract was again put out for bid in 2017 for another three years and once again, Access
Framingham was awarded the contract. The contract requires most of the annual funding ($370,000) to go to the
running of the Education Channel including all the broadcasting of school and district events throughout the
year. The current contract is for $258,300 per year. The remaining funds in the RC will be used for repairs and
replacement of equipment owned by the district as well as for upgrading of the studio at FHS. In addition, Access
Framingham has expanded several of their services to the middle schoals so that students there can begin to
experience the preparation and production of content for presentation on the Educational Channel.
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FY18 FY19 Adjustment Rationale
Budgeted
Salaries
Additional Funds shifted to district cost centers to ensure funding
Salaries equity across the discrict
Expenses This is a new deparfment that will cover all expenses for the

Education Channel.

Physical Education Department

The Physical Education Department is to educate minds, develop healthy bodies, promote positive artitudes
towards fitness, physical activity and sports skills. Presently, the Physical Education Department has a K-8 and
9-12 Health and Physical Education (PE) Department Head. The Department has developed a Peer Observation
matrix, that has been vetted by the Office of Teaching and Learning that allows everyone in the Department one
professional day o visit and observe colleagues in other buildings. Future staffing needs include an additional
fifch grade health teachers, PE and Health staff at Walsh Middle School and an additional district-wide adaptive
PE teacher. In addition, the department is working with middle school principals to review schedules with the
goal of having a consistent schedule that is equitable for all students, Iris expected that elementary schedules
would follow this effort. The department recently completed an updating of the K-5 PE curriculum and is
working on reorganizing and rewriting the grade 6-8 PE and health curriculums. The High School health
curriculum is also currently under review. The department is exploring new initiatives, including Polar GoFit
technology for middle school students that will help students and teachers track student activity levels in real
time. In addition, the department is exploring IHT (Interactive Health Technologies) Spirit Systems technology
for possible application in the elementary schools. This technology not only tracks activity, but also has the
ability to track social and emotional learning of our studens.

FY18 FY19 Adjustment Rationale
Budgeted
Salaries
Additional Funds shifted to district cost centers to ensure funding
Salaries - | equity across the district
Expenses
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Food Setvices Department

‘This department does not rely on any district funding to operate; it relies on revenue generated and deposited into
a revolving account as well as the receipt of state and federal funds under the School Lunch Program. In addition
to providing a critical service to the students of the Framingham Public Schools, it also supports a number of
feeding programs for the greater Framingham. The department serves aver one million meals, including breakfast
and lunch to the Framingham Public Schools each year. In addition, the Food Services program offers summer
food service programs at twenty-four locations, a majority of which are in Framingham. This past summer, over
fifty-five thousand meals were served by the Department,

In addition to providing these food service programs, the department contributed over $6,200 in food and labor
to school based fairs, dinners, healthy harvest and special events. The McCarthy Elementary School added
universal brezkfast this year and now the district has four schools receiving free breakfast. To quality for universal
breakfast, the school must have over 60% of its students qualify for free or reduced school meals.

The departmenct has made an effort to employ student labor as appropriate as a way to expose students to the
work environment and to the special requirements in the production and handling of food. The department also
uses special needs students to work daily in the kitchen preparing food for the students at the high school.

Every summer, the department hires a student as a “lead grower” for the garden at the high school and employs an
additional nine students to help with the summer food services program.

In the coming year, the department will be introducing a hydroponic grow lab at the high school that will provide
the department with all the salad greens required for the district’s lunch program. This grow lab will become
integrated into the science curriculum at the high school and will be maintained completely by students. The
high school also was offered new action stations including 2 ramen bowl station, a made-to-order pasta station

and a carving station. All of the above is accomplished without any supplemental funding from the district o
from the City. The department makes extensive use of grant support, all the feeding programs, including the
summer program. The garden at the high school has drawn national attention as being one of the best examples of
farm to table enterprises. The leadership of the department has been invited to speak atlocal and national
conferences on the success of the high school garden.

On the financial front, the department has maintained the recommended DESE standard of three months

operating funds in their revolving account. In addition, the department has been audited both financially and
programmatically and has received glowing reports in each instance.
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ELEMENTARY SCHOOLS
Barbieri Elementary School

Currently used as an elementary school, the Barbieri Middle School was built in 1974 usinga replicated floor
plan that matched the Cameron Middle School and the Farley Middle School. All three facilities were
constructed within the same three-year time period.

Located at 100 Dudley Road, the building contains 112,000 square feet and is situated on 18,71 acres of land.
The grounds contain a playground, baseball field and a soccer/football field. The parkinglothas been
expanded and currently houses 124 vehicle-parking stalls.

The building was designed with multi levels, an open floor plan concept and few exterior windows. There
are two elevators in operation, but they do not meet current ADA code dimensional requirements. The
building housed a swiraming pool that has been converted to general warchouse space. The cafeteria is small
for a building of its size. At4,370 square feet, multiple lunch periods are required for larger student
populations and would be problematic if the building was filled near capacity. Barbieri currently has 31 full
classrooms and has a design capacity of 748 students,

The main roof was replaced 1998 and has a twenty-year life expectancy. The heating system was converted
from electric to natural gas fired boilers with a hydronic system and utilizes the electric perimeter heatasa
supplemental heat source. The building is cooled via roof-top air handlers. A new emergency backup generator
was installed in 2009, The building is in good general condition but requires a major bathroom
renovation to comply with ADA requirements.

FY18 Budgeted FY19 Adjustment Rationale

Salaries $6,495,296.00 :

Funds shifted to district cost centers to
1 ensure funding equity across the district

Additional Salaries $7,350.00 |-

Expenses $89,489.00 |-

Brophy Elementary School

Currently named Brophy Elementary School, the Belknap Road School was constructedin 1268 using
a replicated design plan from the Potter Road School, which was built two years earlier in 1966. Two modular
classrooms housed in one mobile unit in were added to the building via a connector corridor in 2004.

Located at 575 Pleasant Street, the building contains 66,000 square feet plus over 2,000 square feet of
modular space and issituated on 28.13 acres of land. The grounds contain a playground, two baseball fields,
alacrosse field and a soccer field. The parking lot houses 80 vehicle-parking stalls.
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The building was designed with a two-story classroom wing, a single story administration, café and
gymnasium wingand a central courtyard. There are two chair lifts within the building that provide handicap
access to the stage and classroom wing level as required by ADA. Brophy has 26 general classrooms.

The roof was replaced in 2002 and has a twenty-year life expectancy. The heating system was upgraded and
new boilers and gas burners were installed in 2006. There is no central cooling within the building. There are
several window unit or split cooling systems in the administrative offices. A new emergency backup
generator was installed in 2009.

The building is in good general condition and has received replacement walkways and sidewalks in compliance
with ADA mandate and funded by capital expenditure. The paving in the parking and driveway areas requires
replacement in the near future.

FY18 Budgeted FY19 Adjustment Rationale
Salaries $4.471.865.00 |
Additional Salaries $7.350.00 ; Funds shifted to district cost centers to
| ensure funding equity across the district
Expenses $75,913.00 :

Dunning Elementary School

Currently named Charlotte Dunning Elementary School, the Frost Street School was constructed in 1965
using a replicated design plan from the Hemenway School that was built four years earlier in 1961.

Located at 48 Frost Street, the building contains 61,500 square feet and is situated on 22.16 acres of land. The
grounds contain two separate playgrounds, a baseball field and a lacrosse/soccer field with a walking track. The
parking lot houses 69 vehicle-parking stalls.

The building was designed with a single-story and is rectangular in shape, There are three classroom wings, an
administration and café wing and an enclosed courtyard. There is one chair lift at the stage for handicap access
as required by ADA. Dunning has 24 general classrooms.

The roof was replaced in 1996 and has a twenty-year life expecrancy. The heating system was converted
from oil to natural gas and new boilers and gas burners were installed in 2001, There is no central cooling
within the building. There are several window unit or split cooling systems in the administrative offices. A
new emergency backup generator was installed in 2009. In addition, the district has submitred 2 proposal to
replace the playground at the school as contained in the FY19 Capital Budget Plan approved by the School
Comimittee.

The building is in good general condition and has received replacement walkways and sidewalks in compliance

with ADA mandates funded by capital expenditure. The paving in the parking and driveway areas was
upgraded and replaced.
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FY18 Budgeted FY19 Adjustment Rationale
Salaries $4,670,699.00
Additional Salaries $7,350.00 Funds shifted to district cost centers to
ensure funding equity across the district
Expenses $65,544.00

Hemenway Elementary School

Constructed in 1961, the Hemenway Elementary School is the elder sister school of the Charlotte Dunning
School that utilized the same layout design when constructed in 1965. Other than location and age, the
only main difference between the two buildings is Dunning does not have modular classrooms additions such
as daes Hemenway.

Located at 729 Water Street, the building contains 61,500 square feet plus over 5,000 square feet of modular
space and issituated on 14.42 acres of land. The grounds contain a playground, a baseball field and a small
soccer/lacrosse field. The parking lot houses 70 vehicle-parking stalls.

The building was designed as a single story with a rectangular shape. There are three classroom wings, an
administration and café wing and an enclosed courtyard. There are two modular buildings with connectors at
the rear of the building that house four classrooms. There are 2 chair lifts for handicap access as required by
ADA. Hemenway has 28 general classrooms.

The roof was replaced in 1996 and has a 20-year life expectancy. The heating system was converted from oil to
natural gas and new boilers and gas burners were installed in 2005, There is no central cooling within the
building. There are several window unit or split cooling systems in the administrative offices. A new emergency
backup generator was installed in 2009,

The building has received replacement walkways and sidewalks in compliance with ADA mandates funded by
capital expenditure. Paving in the parking lots and driveways is in poor condition and is need of replacement. In
addition, the district has requested funding for a pre-feasibility study in anticipation of submitting a Statement
of Interest to the Massachusetts School Building Authority.

FY18 Budgeted FY19 Adjustment Rationale
Salaries $4,805,967.00
Additional Salaries $7,350.00 Funds shifted to district cost centers to
ensure funding equity across the district
Expenses $74,626.00
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King Elementary School

Originally named the Brook Water School, the George P. King Elementary School was constructed in 1957.

Located at 454 Water Street, the building contains 50,000 square feet and s situared on over 18 acres of land.
The grounds contain a playground, baseball field and soccer/lacrosse field. The parking lot houses 110
vehicle-parking stalls,

The building was designed with two classroom wings connected by an enclosed walk bridge with a café and
gymnasium on separate lower levels. There is one chair lift and one elevator within the building that provide
handicap access to all levels as required by ADA. King has the capacity for 24 full classrooms. The café or
Desmarais room is utilized for school functions including School Committee meetings and School Building
Comimittee meetings.

The roof was replaced in 1998 and has atwenty year life expectancy. The heating system was converted
from oil to natural gas and new boilers and gas burners were instafled in 2001. The building is cooled via
rooftop air handlers on the front main wing and the rear wing is equipped with portable air conditioner
window units. The building is equipped with and emergency backup generator installed in 2011, The building is
in good general condition and the parking lot is in excellent condition.

FY18 Budgeted FY19 Adjustment Rationale
Salaries $2,104,071.00 Funds required as the school expands
- from K-3 to a K-4 school
Additional Salaries $4,850.00 Funds shifted to district cost centers to
~{ ensure funding equity across the district
Expenses $85,981.00 ..
McCarthy Elementary School

Originally constructed in 1952 the McCarthy Elementary School received major reconstruction and expansion
in 1994.

Located at 8 Flagg Drive, the building contains 94,936 square feet and is situared on 20.43 acres of land. The
grounds contain two playgrounds and a baseball field. The parking lot houses 88 vehicle-parking stalls.

The building was designed as a two-story “L” shaped structure with two wings. One wing houses the
administration and café centrally and a gymnasium at one end with classrooms to the rear and the other is a full
two-story classroom wing. There is one elevator that complies with current ADA access, building and fire code
requirements. McCarthy has 29 full classrooms.
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One wing, or 50% of the roof was replaced in 1999 and the remaining 50% in 2007. Each winghas a
twenty-year roof life expecrancy. The heating system was converted from oil to natural gas and new boilers
and gas burners were installed in 2003, Selective areas within the building have central cooling such as
administration, caf?, library, computer and head-end room. The building is equipped with an emergency
backup generator and houses alarge part of the districts major technology network system.

The building is in very good condition. The parking lot is in fair condition and repaving should be considered
in the long range plan.

FY18 Budgeted FY19 Adjustment Rationale
Salaries $6,103,735.00
Additional Salaries $7,350.00 Funds shifted to district cost centers to
ensure funding equity across the district
Expenses $78,046.00

Potter Road Elementary School

Construcred in 1966 Potter Road School is the elder sister school of Brophy School that utilized the same layout
design when constructed in 1968. Other than location and age, the only other main difference between the two
buildings is Potter Road does not have added modular classrooms that Brophy School has.

Located at 492 Potter Road, the building contains 63,600 square feet of space and is located on 12.75 acres of
land. The grounds contain a playground, baseball field, basketball courts and a multipurpose field. The parking
lot houses 80 vehicle-parking stalls.

The building was designed with a two-story classroom wing, a single story administration, café and
gymnasium wingand 2 central courtyard. There are two chair lifts within the building that provide handicap
access to the stage and classroom wing level as required by ADA. Potter Road has 24 general classrooms.

The roof was replaced in 1996 and has a twenty-year life expectancy. The heating system was upgraded
from ol to natural gas when onenew boiler and natural gas burner was installed in 1999 and the second
boiler and burner was replaced in 2006, There is no central cooling within the building, There are several
window unit or split cooling systems in the administrative offices. The building is equipped with an emergency
backup generator,

The building is in good general condition and has received reconstruction and replacement of a
handicap ramp, curb cuts and new concrete walkways, in compliance with ADA mandates, as well as new
parking and drainage, funded by capital expenditure.

FY18 Budgeted FY19 Adjustment Rationale
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Salaries $3,930,947.00

Funds shifted to district cost centers to
ensure funding equity across the district

Additional Salaries $7,350.00

Expenses $78,538.00

Stapleton Elementary School

The Stapleton Elementary School was originally constructed in 1922 and major additions were constructed
in 1956 for added classrooms and then again in 1972 when the [ibrary and gymnasium wings were added to the
existing school. Originally named the Saxonville School, it is listed a5 a historical building,

Located at 25 Elm Street, the building contains 59,600 square feet of space and is situated oni 3.4 acres of land.
The grounds contain a small out building, (2 car garage) a playground and a small multi-use ball field. The
parking lot currently houses roughly 102 parking stalls.

The building is three stories and has a rectangular shape layout with a large interior vehicle accessible
courtyard. The Building is equipped with an elevator and chair lift for stage access. Stapleton currently houses
23 full classrooms.

The roofwas replaced in 2007 and has a twenty-year life expectancy. The heating system was converted
from oil to natural gas and new boilersand gas burners were installed in 2002. It is equipped with an
antiquated steam heating system, unit ventilators and roof mounted exhaust fans. The building is not
equipped with central cooling. There are several window unit air conditioners in the administration offices. A
new back-up emergency generator was installed in 2011.

The entire building has been upgraded with new window and door replacements throughout the exterior and
capital funding for exterior brick mortar joint repointing is being requested next year pursuant to the School
Committee’s approved FY19 Capital Budget, The entire parking lot, ball field, courtyard, and rear parking area
have all been upgraded. The building is listed as a historical building and is in fair condition.

FY18 Budgeted FY19 Adjustment Rationale
Salaries $4,396,943.00
Additional Salaries $7,350.00 Funds shifted to district cost centers to
ensure funding equity across the district
Expenses $66,645.00 ; '

Woodrow Wilson Elementary School

Originally built in 1924 the original Woodrow Wilson School was demolished and replaced with a new
school building on the same site in 1998. At the time of completion the Wilson School was considered
to be “state of the art” in design, technology and furnishings and continues to be a jewel of the community
today.
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Located at 169 Leland Street, the building contains 100,695 square feet and is situated on 5.02 acres of
land. The grounds contain two playgroundsand a small multi-purpose ball field. The parking lot houses 110
vehicle-parking stalls.

The building was designed with a two-story classroom wing and a two-story administration wing that
houses the café, gymnasium and library. There is one elevator that complies with current ADA access,
building and fire code requirements. Wilson has 31 full classrooms.

The heating plant is natural gas fired with ait handlers that supply a VAV, or variable air volume system and
supplemental hydronic perimeter heat. The cooling system is a centrifugal chiller equipped with an exterior
water-cooling tower. Although the heating and cooling systems provide for efficient climate control, they are
costly to operate, especially during the peak, or summer cooling season. The building is equipped with an
emergency backup generaror.

All mechanical systems and general architectural furnishings are in good condition. The site, however, has
been impacted by underground contamination that was caused by a chemical treatment facility that adjoins the
property. The Town Board of Health has been monitoring the condition at the site and has worked with
the School Department to ensure safe occupancy for the staff and students at the school,

FY13 Budgeted FY19 Adjustment Rationale

Salaries $5,560,795.00

Funds shifted to district cost centers to

Additional Salaries $8,350.00 |
5 ensure funding equity across the district

Expenses $105,771.00 :

BLOCKS Pre-School

Constructed in 1959, the Juniper Hill School is currently used to hose the BLOCKS Preschool Program.
Located at 29 Upper Joclyn Avenue, the building contains 44,300 square feet of space and is situated on 17.94
acres of land. The grounds contain two new playgrounds and a small multipurpose ball field. The parking lot
houses 80 vehicle-parking stalls,

The building was designed as a single story with three classroom wings and an Administration, café and
gymnasinm wing, Juniper Hill has 21 general classrooms. A modular library addition was built in 2000 when
2,800 square feet of interior open space was added to the school building. The roof was replaced in 2001 and
has a twenty-year life expectancy. The heating system was converted from oil to natural gas when one new
boiler and natural gas burner was replaced in 2000 and the second boiler and burner were replaced in 2001.
There is no central cooling system within the building. All classrooms and offices are equipped with window
cooling units and the library is cooled via two roof top mounted units. A new emergency backup generator was
installed in 2008,
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Several items have been upgraded or installed such as new playgrounds, replacement of furnishings, window
blinds, p.a. system, phones and data, The building and parking lot are in good condition.

Our goal for next year is to expand preschool opportunities to families who otherwise would not have access -
likely piloted as a partial day program (one day at BLOCKS), More details will be forthcoming in the months
ahead. The preschool is a self-funded (revolving budget account) program and, as a result, wouldn't show up as
an operational cost in the budget.

FY18 Budgeted FY19 Adjustment Rationale

Salaries $2,432,627.00

Funds shifted to district cost centers to
ensure funding equity across the district

Additional Salaries | $2,350.00

Expenses $0.00

SECONDARY SCHOOLS

Cameron Middle School

The original Cameron Middle School was construcred in 1973 and was one of three school buildings built
over a three year time period using a replicated design. Major reconstruction replacing over 80% of the
existing structure took place and was completed in 2000. Atthe time of completion Cameron School was
constdered to be “state of the art” in design, technology and furnishings and continues to be a jewel of the
community today.

Located at 215 Elm Street, the building conrains 114,000 square feet and is situated on 30.75 acres of land.
The grounds contain a baseball field, a football field and a soccer field. There is no playground on site. The
parking lot houses 88 vehicle-parking stalls.

The building was designed with a two-story classroom and administration wing and a renovated gymnasium
wing along witha new café and auditorium. There is one elevator that complies with current ADA access,
building and fire code requirements. Cameron has 33 full classrooms.

The heating plant is natural gas fired with air handlers that supply a VAV, or variable air volume system and
supplemental hydronic perimeter heat. The cooling system is a centrifugal chiller equipped with an exterior
water-cooling tower. Although the heating and cooling systems provide for efficient climate control, they are
costly to operate. Especially during the peak, or summer cooling season.

The building is equipped with an emergency backup generator, an acid neutralization plant that provides
treatment for lab waste when required by science labs and a duplex sewage ejector system.

The building is in very good general condition with all mechanical systems and general architectural furnishings
in excellent conditon.
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FY18 Budgeted FY19 Adjustment Rationale
Salaries $6,104,205.00
Additional Salaries $8,850.00 Funds shifted to district cost centers to
ensure funding equity across the district
Expenses $54,881.00

Fuller Middle School

Constructed in 1958 as the Framingham High School, the building is currently used as Fuller Middle School.
Fuller is also home to the City of Framingham Board of Health Department that occupies 5,000 square feet of
building space. In addition, the Buildings and Grounds Department houses its operations and storage for
vehicles and equipment occupying approximately 15,000 square feet of building space. There are several offices
that occupy additional space such as the Adult ESL program (3,600 square feet) and the Parent Information
Center (3,000 square feet).

Located at 31 Flagg Drive, the building contains 196,000 square feet and is situated on over 30 acres of
combined property along with the Farley Middle School, currently occupied by the Massachusetts Bay
Community College. Also shared with the college are the football/soccer fields as well as the baseball field and
the adjoining parking area.

There isno playground on site. The Fuller School has roughly 150 parking stalls available for all of its
occupants, The building was designed on one level with four classroom wings and two closed courtyards.
Fuller has the capacity for over 50 full classrooms.

The building was originally equipped with many skylights that were removed during roof replacement resulting
in limited natural light throughout the main corridors. The heating system was converted from ol to natural gas
and new boilers and gas burners were installed in 2005. The building is not equipped with central cooling.
There are several window unit or split cooling systems in the administrative offices. The building is not
equipped with an emergency backup generator. The current structure of the building is concrete masonry units
with a gypsum deck roof; however, neither the roof nor the walls have any insulation and both are vulnerable to
infiltration of water.

The building was constructed on structural piles and caissons with a crawl space and a dirt floor beneath the
entire building. This causes a musty odor at times within the building. Air quality testing was performedin
2007 when mold spore count, carbon dioxide, oxygen and carbon monoxide measured levels were reported to
be within allowable limits. The structural concrete floor is suspended and is showing signs of wear.

Some recent upgrades include: auditorium stage curtains and lighting; a new auditorium ceiling; a new
handicap access ramp and an exterior brick wall replacement on the north face or rear of the building.

The building is in poor condition and the roof isat theend of its useful life. The building also has structural
issues where temporary shoring has been installed.
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While the Fuller building has reached the end of its useful life, it remains safe for student occupancy and the
district is closely monitoring the building to ensure that it continues to be safe for occupancy. Indoor air quality
is always monitored, especially in those areas that have visible signs of water infiltration or other signs of
deterioration, If an area of concern is identified, the district will relocate students and staff until the problem has
been addressed. In 2015, the roof over the main classroom wing of the building (approximately 30% of the
school’s entire roof surface) was repaired by the manufacturer to extend its life expectancy until construction of
the new building is completed. Furthermore, the district engaged a structural engineer to determine the integrity
of the building’s foundation and flooring. As a result, the district installed temporary structural supports in
identified areas in 2016, primarily in the maintenance services garage where vehicles are stored. All of the
building’s mechanieal systems are monitored, and the air handling system that ventilates the building has been
set to run for extended periods of time to ensure the air in the building is satisfactory at all times. Many of these
conditions have existed for some time at the Fuller building, and the district has responded appropriately to these
challenges and will continue to do so as needed. Based on our experience and ongoing efforts, we are confident
we can continue to maintain the Fuller building in 2 safe and secure manner until 2 new building is constructed
under the proposed multi-year schedule.

We have been accepted into the Massachusetts School Building Authority program for the construction of a new

middle school. The district has also created a website (www.fullerbuildingcommittee.com) for the Fuller
Building Project.
FY18 Budgeted FY19 Adjustment Rationale
Salaries $6,022,750.00 |-
Additional Salaries $8,850.00 | Funds shifted to district cost centers to
; | ensure funding equity across the district
Expenses $65,097.00 |

Walsh Middle School

Originally named the Frost Street Junior High School, the ‘Walsh Middle School was constructed in 1969.

Located at 301 Brook Street, the building contains 201,000 square feet of space and is situated on 22.46 acres
of land. The grounds contain a baseball field, antiquated unused tennis courts and a soccer/lacrosse field. The
parking lot houses 130 vehicle- parking stalls.

The building was designed with two-stories. Walsh has four classroom wings, a central administration wing with
an audirorium, gymnasium cafeteria and large kitchen to the rear of the building. There are two large enclosed
courtyards. There is an elevator and handicap chair lift that complies with current ADA accessibility
requirements. Walsh has the capacity for over 50 classrooms.

The roof was replaced in 2005 and has a 20-year life expectancy. The heating system was converted from oil to
natural gas and new boilers and gas burners were installed in 2003. The building has a steam piping
distribution system that isin need of constant service and repair. The building is not equipped witha
central cooling system. There are several window unit or split cooling systems in the administrative offices. A
new emergency backup generator was installed in 2009.
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The building is in good condition. Some of the site paving should be considered for replacement in the near
future,

FY18 Budgeted FY19 Adjustment Rationale
Salaries $8,201,575.00
Additional Salaries $8,850.00 Funds shifted to district cost centers to
ensure funding equity across the district
Expenses $63,652.00 ¢

Framingham High School

Originally constructed in 1961 the Framingham North High School shared two wings of the building named
the Winch Park Secondary School. In 1992 one single Framingham High School was created combining
two high schools into one. The district moved the South High School students and faculty from Flagg Drive
into the Nerth High School at 115 A Street, Then in 2001 and through 2007, a major renovation and
construction project was undertaken. Additions to the building added library, science wings and a mechanical
room to the existing structure. The project ran over a year beyond the original completion date. The original
contractor filed for bankruptcy and an insurance bonding company had to complete the last 5% of the
construction project. As a result, As-built drawings and some equipmenc start-up data was not provided to the
district as per job specifications.

The building contains 396,000 square feet of space and is situated on 44.35 acres of land. The grounds contain
a synthetic football/soccer field, a feld hockey field a tennis court, and multiple ball fields at the front of the
school that is owned and maintained by the Parks and Recreation Department. The parking lot house over 350
vehicle parking-stalls.

The building was designed on multiple levels with a two-story spread footprint and three enclosed
courtyards. There are two elevators that comply with ADA, fire and building code requirements. Framingham
High School has 90 full classrooms.

The building is equipped with two separate boiler rooms, two generator rooms and multiple mechanical
rooms. Dual fuel gas fired boilers and water heaters, diesel fired generators and #2 oil stored inan
underground tank for firing boilers on oil in an emergency situation, Roof to air handlers and cooling provide
cooling for half of the building. The other half is piped and has the ability to be expanded with cooling ifa
chiller and cooling tower is installed.

The parking lot has been expanded and sixty-five vehicle parking stalls have been added. The building is in good
general condition, keeping in mind that the structure is 56 years of age. Framingham High School is listed as a
qualified Massachusetts Emergency Management Agency (MEMA) shelter because underground fuel storage
tanks provide for an independent fue] source for the back- up generators and boilers.
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FY18 Budgeted FY19 Adjustment Rationale
Salaries $17,677,956.00
Additional Salaries $145,400.00 1| Funds shifted to district cost centers to
1 ensure funding equity across the districe
Expenses $343,075.00 ‘

Thayer Campus

Currently used as an alternative high school, the Eugene Thayer Campus was originally construcred in
1905 and was named the Lawrence Street Elementary School. Besides housing an elementary school, the
building has seen many uses over its 105-year life. It was home to school administration offices, youth
coordination office, and from 1982 through 1994 the Visiting Nurses Association [eased the building
from the school department. In 1995 it became home to the alternative high school.

Located at 50 Lawrence Street, the building contains 10,800 square feet of space and is situated on roughly 2
acres of land. The grounds contain a parking lot that house 44 vehicle-parking stalls, but is need of repair and
resurfacing,

The building was designed with two stories and a basement that houses the mechanical and boiler
room. The building has 5 classrooms. There is a handicap chair lift that provides access to all levels in accordance
with ADA requirements. The heating system was converted from ol to natural gas. One new boiler and gas
burner was installed in 2005. There is no emergency backup generator in the building. The office and
classrooms are cooled via portable wall cooling unis.

The exterior of the building was upgraded with roof repairs, new windows, new trim, gutters downspouts and
minor landscaping as a capital improvement in 2008. The roof is slate tiles. The building is in fair condition.
There are no major upgrades planned at this time.

FY18 Budgeted FY19 Adjustment Rationale
Salaries $804,562.00
Additional Salaries $200.00 |
Expenses $9548.00 %0 | Funds shifted to dissrict cost centers to
| ensure funding equity across the district.
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